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1. 
APPROVAL OF RISK MANAGEMENT IMPLEMENTATION PLAN 
 
2/B 
A Riddles (028) 313 8001 Corporate Head Office 
19 APRIL 2016 

 

1. Executive Summary 
 

To obtain Council’s approval for the Risk Management Implementation Plan for 
2015/2016 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Management Services 

 
3. Compliance with Strategic Priority 

 
Provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
None. “Based on Best Practice” 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
In terms of the Risk Management Strategy the municipality must develop an 
implementation plan that must be approved by the Municipal Manager and 
Council. 

 
A combined implementation plan was developed for the Overberg Risk 
Management Shared Services, which includes the implementation activities of 
the Overstrand Municipality. The implementation plan was approved by all the 
Municipal Managers at DCFTech on the 26 February 2016.  

 
The implementation plan was discussed at the Risk Management Committee 
meeting held on 15 April 2016 and was recommended to Council for final 
approval. 
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7. Financial Implications 
 

None  
 

8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A:  Risk Management Implementation Plan 
 

RECOMMENDATION TO THE COUNCIL: 
  
that the Risk Management Implementation Plan for 2015/2016, be approved.   

 
 
RESPONSIBLE OFFICIAL : A RIDDLES  
 
TARGET DATE FOR IMPLEMENTATION : MAY 2016 
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1. 
APPROVAL OF RISK MANAGEMENT IMPLEMENTATION PLAN 
 
2/B 
A Riddles (028) 313 8001 Corporate Head Office 
19 April 2016 

 

THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
17 MAY 2016, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
that the Risk Management Implementation Plan for 2015/2016, be approved.   
 
 
RESPONSIBLE OFFICIAL : A RIDDLES 
 
TARGET DATE FOR IMPLEMENTATION : MAY 2016 
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