
AGENDA of the 
Portfolio Committee : Infrastructure & Planning 
20 March 2018 
(Also the agenda for the Mayoral Committee Meeting 28 March 2018) 

 
 
7. 
HERMANUS: SWARTDAM ROAD SITE A & B, MOUNT PLEASANT & ZWELIHLE 
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A Jacobs (028) 313 5075 Hermanus Administration 
16 February 2018 

 
1. Executive Summary 

 
This report serves to inform Council that the Swartdam Road Site A & B low-
income housing project in Mount Pleasant and Zwelihle, Hermanus, 
consisting of 179 subsidised houses, has been completed and that hand 
overs to the beneficiaries have been concluded successfully. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Infrastructure & Planning 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 
The encouragement of structured community participation in the matters of the 
municipality 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Constitution of the Republic of South Africa, 1996 
Housing Act, 1997 (Act 107 of 1997) 
National Housing Code, 2009 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 
2003) 
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Conditional approval for the installation of civil services for the Swartdam 
Road Site A & B project was received from the Department of Human 
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Settlements (DoHS) during April 2014, the formal Resolution during July 2014 
under the Institutional Subsidy Programme and planning approval (LUPO) 
was received from Council during January 2014.  Copies are attached as 
Annexures A & B, respectively.   

 
A request to revise the application and change it from Institutional Subsidy to 
an Integrated Residential Development Programme (IRDP) was subsequently 
submitted to DoHS and shortly afterwards the application for the construction 
of 179 top structures was also submitted.  Approval for both applications was 
issued during August 2015 and a copy of the Resolution is attached as 
Annexure C.  A Site Availability Agreement was entered into between the 
Implementing Agent (Motlekar Overstrand) and the Municipality on 
10 November 2014 for the installation of civil services.  Practical completion of 
the civil services was obtained on 24 June 2015. 

 
An application was submitted for additional funding for geotechnical 
conditions on some of the sites during September 2016 and approval was 
received during March 2017.  A copy of the Resolution is attached as 
Annexure D. 
 
A subsidy increase was approved by DoHS during August 2017 and that final 
Resolution is attached as Annexure F. 

 
A Top Structure construction agreement was entered into between Motlekar 
Overstrand and the Municipality on 29 October 2015 and construction of the 
top structures was completed during December 2016.  All houses have been 
handed over to the beneficiaries.  Registration of Title Deeds is now in 
process. 

 
The project has now been completed, only the registrations and transfers are 
still in progress.  A copy of the final Close Out Report, is attached as 
Annexure E, for your perusal. 

 
7. Financial Implications 

 
Funding for the project was received from the Department of Human 
Settlements and can be summarised as per the final Resolutions attached as 
Annexure F, as follow: 

 
Services:    R16 706 949.00 
179 Top Structures:  R23 678 480.00 
Total Project Cost:  R40 385 429.00 

 
8. Staff Implications 

 
None 
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9. Comments from other Departments, Divisions and Administrations 
 

Community Services Directorate: Housing Manager: Mr Frankie Frans 
 

“Beneficiary Administration 
 

On 26 August 2015 Council approved a “Housing Selection Policy for Beneficiaries in 
Ownership-based Project” as prescribed by the Provincial Department of Human 
Settlements (DoHS) in terms of Circular 10/2015.  The mentioned circular outlined the 
selection of beneficiaries based on the following criteria: 

 The 90/10 rule which means that 90% of the housing opportunities of the project 
component be reserved for applicants resident in the catchment area and 10% 
reserved for applicants across the other catchment areas, such as Hawston, 
Zwelihle, etc.; 

 Selection according to the registration date of the households; 

 Selection of households affected by disabilities (5% quota); 

 Selection according to the age of an adult above 60 years old in the core of the 
household (15% quota); and 

 Selection of households according to registration of farmworkers (5% quota). 
 

The first handovers of the BNG houses took place on 15 April 2015 and the last 
during March 2017.” 

 
10. Annexures 

 
Annexure A: Conditional Approval 
Annexure B: Resolution 
Annexure C:  Revised Services & Top Structure Resolution 
Annexure D: Additional Geotech Funding Approval 
Annexure E: Final Close Out Report 
Annexure F: Final DoHS Resolution 

 
RECOMMENDATION TO THE COUNCIL: 
  
that it be noted that the Site A & B Swartdam Road low-income housing project in 
Mount Pleasant and Zwelihle, Hermanus, consisting of 179 subsidised houses, 
has been completed and that the houses have been handed over to the 
beneficiaries. 

 
 
RESPONSIBLE OFFICIAL : A JACOBS 
 
TARGET DATE FOR IMPLEMENTATION : MARCH 2018 
 
TARGET DATE TO INFORM APPLICANT: N/A 
 
TARGET DATE TO INFORM OBJECTOR: N/A 
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7. 
HERMANUS: SWARTDAM ROAD SITE A & B, MOUNT PLEASANT & ZWELIHLE 
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
20 MARCH 2018, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL: 
  
that it be noted that the Site A & B Swartdam Road low-income housing project in 
Mount Pleasant and Zwelihle, Hermanus, consisting of 179 subsidised houses, has 
been completed and that the houses have been handed over to the beneficiaries. 
 
 
RESPONSIBLE OFFICIAL : A JACOBS 
 
TARGET DATE FOR IMPLEMENTATION : MARCH 2018 
 
TARGET DATE TO INFORM APPLICANT: N/A 
 
TARGET DATE TO INFORM OBJECTOR: N/A 
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