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2. 
RED TAPE REDUCTION FOR EASE OF DOING BUSINESS 
 
S Madikane Director: Economic and Social Development & Tourism  
22 May 2023 (028) 313 8066 

 
1. Executive Summary 

 
The purpose of the report is to provide Council with progress regarding two (2) 
initiatives aimed at reducing red tape to facilitate ease of doing business to 
attract investment. The Overstrand economy is largely made out of Small Micro 
Medium Enterprises and mainly linked to Tourism. The municipality should 
create a welcoming culture to ensure an efficient business environment. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Economic, Social Development and Tourism 

 
3. Compliance with Strategic Priorities  

 
Provision of democratic, accountable and ethical governance 
Promotion of economic and social development 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
N/A 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The popularity of the destination including its growth potential are key to 
economic development, therefore the municipality has to at all times ensure that 
it builds a culture of efficiency in supporting investment and expansion by 
business owners as a matter of priority. 

 
Discussion 

 
The implementation strategy is in draft form for internal discussion. This is 
important in the sense that this popularise the initiative and make it user 
friendly for effective communication. 
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7. Financial Implications 
 

None 
 

8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Citizen App 
Annexure B: Policy for SMME support 

 
RECOMMENDATION TO THE COUNCIL:  
  
that the initiative for ease of doing business be approved and implemented. 

 
 
RESPONSIBLE OFFICIAL : S MADIKANE 
 
TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY 
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2. 
RED TAPE REDUCTION FOR EASE OF DOING BUSINESS 
 
S Madikane Director: Economic and Social Development & Tourism  
22 May 2023 (028) 313 8066 

 
THIS MATTER SERVED BEFORE THE LOCAL ECONOMIC DEVELOPMENT 
PORTFOLIO COMMITTEE ON 6 JUNE 2023, WHICH COMMITTEE 
RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION TO THE COUNCIL:  
  
that the initiative for ease of doing business be approved and implemented. 
 
 
RESPONSIBLE OFFICIAL : S MADIKANE 
 
TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY 
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