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4. 
REVIEWED 2014/2018: EMPLOYMENT EQUITY PLAN 
 
4/10/B 
L Bucchianeri (028) 3138120 Corporate Head Office 
24  April 2015 
 

1. Executive Summary 
 

The purpose of this report is to recommend to Council to approve the reviewed 
2014/ 2018: Employment Equity Plan. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate:  Management Services 
Department:  Human Resources 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
· Local Government: Municipal Systems Act, 2000 (Act 32 0f 2000) 

[Systems Act] 
· Employment Equity Act, 1998 (Act 55 of 1998) [EEA] 
· Skills Development Act, 1998 (Act 97 0f 1998) [SDA] 

 
6. Background/Discussion 

 
The basis for the compilation of an Employment Equity (EE) Plan is to be found 

 in abovementioned legislation.   
 
The Employment Equity Plan was reviewed due to the following reasons: 
 

· Organisational change (60 permanent positions were created) 
· The Employment Equity Act as amended defines “Regional demographics 

as “the Provincial Economically Active Population” which must be use in 
determining of goals and targets.   
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Section 55 of the Systems Act provides for the Municipal Manager to execute 
staff related matters in terms of, inter alia, legislation and   subject to policy 
directions of the Municipal Council. 

 
Council adopted an EE Policy on 28 September 2008.  Said policy provides a 
link between the legislative framework and the operational institutionalisation 
thereof in the municipality. With the buy-in of all role-players it legitimises the 
implementation of employment equity and the development of an EE Plan which 
ensures that Council remains accountable to the principles contained in the EE 
Policy. 

 
The EE Plan includes the objectives, activities and numerical goals to progress 
towards achieving representivity of the designated groups across the 
organisational structure. The EE Plan is also the product of a structured and on-
going process of analysis and review of the human resources policies and 
practices.  
 
The EE Report presents the employment equity profiles in the workforce, staff 
movements, terminations, skills development and the numerical goals and 
targets set for the different culture/gender groups. It also includes compulsory 
monitoring and evaluation actions.  
 
The Local Labour Form (LLF) is representative of all relevant role-players and 
fulfils a consultative and monitoring role regarding the implementation of 
Employment Equity in Overstrand Municipality. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
At the Employment Equity Committee Meeting held on 14 April 2015, the 
Employment Equity Plan for 2014-2018 was discussed and reviewed. This item 
served before the Local Labour Forum on 12 May 2015 for cognisance and was 
supported by management and organised labour. 

 
10. Annexures 

 
Annexure A: Reviewed 2014-2018: Employment Equity Plan 
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RECOMMENDATION TO THE COUNCIL: 
  
that the reviewed 2014-2018:Employment Equity Plan be approved. 

 
 
RESPONSIBLE OFFICIAL : L BUCCHIANERI 
 
TARGET DATE FOR IMPLEMENTATION : 01 JULY 2015 
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5. 
DRAFT POLICY ON MEMBERSHIP OF MEDICAL AID FUNDS  
 
4/5/6/1/B 
L Bucchianeri (028) 3138120 Corporate Head Office 
24  April 2015 
 

1. Executive Summary 
 

The purpose of this report is to recommend to Council to approve the draft 
Policy on Membership of Medical Aid Funds and Registration of Dependants on 
Accredited Medical Aid Funds. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate:  Management Services 
Department:  Human Resources 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Basic Conditions of Employment Act, 1997 (Act 75 of 1997) 

 
6. Background/Discussion 

 
Policies are introduced in the workplace to inform employees of rules of 
employment relationships and employee practices and also to maintain 
consistency within the workplace. 

 
The concept of an employment systems review in the context of the 
Employment Equity Act is a comprehensive examination of an organisation’s 
policies and practices to identify and permit the removal of systemic and 
attitudinal barriers to employment opportunities for persons in the designated 
groups. 
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It not only helps in identifying systemic barriers to the designated groups but 
also enables an organisation to institute or formalize non-discriminatory policies 
and practices. 

 
The Draft Policy on Membership of Medical Aid Funds and Registration of 
Dependants on Accredited Medical Aid Funds were developed to inform staff 
members of processes and procedures with regard to medical aid membership 
and registration. 

 
7. Financial Implications 

 
None 

 
8. Staff Implications 

 
 None 
 

9. Comments from other Departments, Divisions and Administrations 
 

The policy was discussed by the local Human Resources Technical Working 
Group. This item served before the Local Labour Forum on 14 April 2015 for 
cognisance and was supported by management and organised labour. 
 

 
10. Annexures 

 
Annexure  A: Draft Policy on Membership of Medical Aid Funds and 

Registration of Dependants on Accredited Medical Aid 
Funds 

 
RECOMMENDATION TO THE COUNCIL: 
  
that the draft Policy on Membership of Medical Aid Funds and Registration of 
Dependants on Accredited Medical Aid Funds, be approved. 

 
 
RESPONSIBLE OFFICIAL : L BUCCHIANERI 
 
TARGET DATE FOR IMPLEMENTATION : 01 JULY 2015 
 

78





 

 

79



 
 

 

80



 
 

 

81



 
 

 
 

82


	11_Item 4-5_Man Serv_PC_June 2015
	20150618081028780 - Copy (3)



