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7. 
OPERATIONAL REPORTS 
 
9/1/2/5 
S Muller Director: Infrastructure and Planning 
17 February 2022 (028) 313 8019 
 

1. Executive Summary 
 

This report is to provide the Portfolio Committee with reports on the 
implementation and progress of the following services: 

 
• Municipal Infrastructure Grant (MIG), 
• Bulk Water Services Operation and Maintenance Contract, and 
• Baboon Management Program. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Infrastructure and Planning 
Director 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
None 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
Council requested a report on the implementation of various operation projects. 

 
This report provides information on the following three projects: 

 
• Municipal Infrastructure Grant (MIG), 
• Bulk Water Services Operation and Maintenance Contract, and 
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• Baboon Management Program 
 

Discussion 
 

6.1    Municipal Infrastructure Grant (MIG) 
 

The Municipality annually receives a MIG from the Department of Local 
Government.  

 
The purpose of the grant is the provision of infrastructure for basic services, 
roads and social infrastructure for poor households in non-metropolitan 
municipalities. 

 
The MIG allocation to the Overstrand Municipality for the 2021/22 financial year 
is R23 055 000. The following four capital projects are funded by the MIG: 

 

Actual

Rm

Actual

%

Committed 

Rm

Total

Rm

Total

%

1,000 0,723 72% 0,277 1,000 100%

4,343 0,000 0% 0,500 0,500 12%

4,858 1,470 30% 3,242 4,712 97%

12,852 1,454 11% 10,487 11,941 93%

Total (Rm) 23,053 3,647 16% 14,506 18,153 79%

Total (%) 100% 16% 63% 79%

Blompark 

Housing Project 

Bus Route
Contractor on site 12 Nov 2021, completion expected Apr 22,

on track to spend 100%

Masakhane: 

Upgrade Bulk 

Sewer
Contractor on site 13 Jan 2022, completion expected Apr 22,

on track to spend 100%

Project 
Description

Budget

Rm

Expenditure at 31 January 2022

Project 

Management 

Unit MIG office expenditure,  on track to spend 100%

Upgrade 

Hawston Sport 

Complex
Tender advertised 4 Feb 2022. Multi year project. Bulk earthworks to be 

done from April to June

 
 

6.2    Bulk Water Services Operation and Maintenance Contract 
 

Overstrand Municipality completed major bulk infrastructure developments and 
upgrades from 2006 to 2011. Approximately R1billion was spent on capital 
projects. 
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The total water treatment capacity was upgraded from 43Ml/d to 59Ml/d (38% 
increase), including four new water treatment plants. 

 
The total sewage treatment capacity was upgraded from 13Ml/d to 18Ml/d (40% 
increase), including four new water treatment plants. 

 
New technologies were deployed, e.g. Nereda, Reverse Osmosis, Ultra 
Filtration and Bio-filtration for Iron and Manganese removal from Groundwater. 

 
An investigation was undertaken, in terms of Sections 76, 77 and 78 of the 
Municipal Systems Act, to determine the best mechanism for the operation and 
maintenance of the extended bulk water services. 

 
The findings of the Section 78 investigation were as follows: 

 
• The development and expansion of internal capacity did not keep up with 

the expansion of infrastructure and advancements in new technology, 
accordingly staff finds it difficult to operate and maintain the infrastructure 
and does not necessarily have the skills to operate the infrastructure 
optimally, 

• There is a shortage of qualified Process Controllers at the WTWs and 
WWTWs,  

• Supply Chain Management frustrates the processes and operations from 
time to time, 

• In some instance personnel are not performing their duties and disciplinary 
actions are not producing the required results, 

• Large amounts of overtime is being spent, this is further complicated by lack 
of skills to operate efficiently, 

• There is a concern that assets and resources are not used optimally 
including human resources, chemicals and electricity, 

• There is limited pro-active maintenance currently,  
• There is a concern that the municipal bulk water assets are not adequately 

operated, maintained and preserved. 
• OM has day-to-day operational challenges, but has the capacity to continue 

rendering water services by way of an internal mechanism. 
• Key challenge is acquiring and retaining the skills and expertise to operate 

the bulk services sustainably over the longer term. 
• Concluded that an internal Water Services Provider support contract will 

best address the specific needs of the Municipality. 
 

Council resolved in January 2014, in terms of Section 78(2), that the internal 
mechanism be retained, but that a suitably qualified and experienced operator 
be contracted to operate and maintain the bulk infrastructure. 
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The current contract was procured through a competitive bidding process and 
commenced on 8 December 2018 and is for a period of 15 years. 

 
The main purpose of the contract is to effectively and efficiently operate and 
maintain the bulk water services with emphasis on driving efficiencies and 
providing appropriate skills and expertise. 

 
The Municipality remains the Water Services Authority and the Water Services 
Provider, with direct accountability to the community, while the contractor is 
accountable to the Municipality. 

 
The scope of the contract includes the following: 

 
• Water Sources 

o 5 dams 
o 17 boreholes 
o 3 springs 
o 1 river abstraction 

• Bulk Water Infrastructure 
o 9 treatment plants 
o 44 reservoirs 
o 19 pump stations 
o 78 km bulk pipelines 

• Bulk Wastewater Infrastructure 
o 5 Treatment Plants 
o 36 Pump Stations 
o 45 km bulk pipelines 

 
The performance of the contractor is measured and remunerated or penalized 
with reference to predetermined KPI’s, including water quality, training, 
downtime, blue/green drop, etc. 

 
The estimated total contract value over 15 years is R1 105,6m. This includes 
escalation and contingencies but excluding VAT. Escalation on the contract is 
capped at CPI and SALGBC agreements. The contract represents an estimate 
of 26% of the total expenditure budget for water services and 15% of the total 
budget for sewerage services 

 
Some statistics related to the contract is reported below: 

 
1. Overstrand Dam Levels: 

Dam 
Level end Jan 

2022 
Level end Jan 

2021 
Buffelsrivier (Rooi-Els, Pringle Bay, 
Betty’s Bay 

97% 90% 
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Pearly Beach 45% 70% 
Koekemoer (Pearly Beach) 100% 90% 
Kraaibosch (Gansbaai) 98% 89% 
De Bos (Hermanus) 96% 89% 

 
2. EME/QSE and Social Responsibility Expenditure per year: 

Year EME/QSE Expenditure Social Responsibility 
Spent 

2018/19 (from Dec 
2018) 

R 3 346 573 R 83 381 

2019/20 R 9 094 840 R 82 500 
2020/21 R 9 234 840 R 107 000 
2021/22 to date R 4 205 015 R0 

 
3. Contract Operational Budget & Expenditure: 

Amended Budget 
2021/22 

Expenditure to Date % Spent 

R 59 596 900 R 36 788 388 61.7% 
 

4. Water & Effluent Quality: 

Treatment Plant 
Total outflow 
for month (kl) 

Water or 
Effluent 
Quality 

Compliance % 

Comments 

Buffelsrivier WTW 74 787 100%  
Kleinmond WTW 81 660 100%  
Preekstoel WTW 427 599 100%  
Stanford WTW 27 757 100%  
De Kelders WTW 22 879 100%  
Franskraal WTW 99 560 100%  
Pearly Beach 
WTW 

17 900 100%  

Baardskeerdersbos 
WTW 

1 627 100%  

Buffeljagsbaai 
WTW 401 95% 

Outstanding resample, 
Heterotrophic plate 
count. 

    

Kleinmond WWTW 44 741 70% 
Proposed plant 
upgrade included in 
draft Capex budget. 

Hawston WWTW 23 965 70% 
Proposed plant 
upgrade included in 
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draft 5 years Capex 
budget. 

Hermanus WWTW 195 385 95%  
Stanford WWTW 23 723 100%  
Gansbaai WWTW 26 165 100%  
Pearly Beach 
WWTW 

2 159 60% Oxidation pond system 
only 

 
5. Maintenance: 

 
Planned Preventative Maintenance Job Cards 132 
Planned Maintenance Jobs Completed Water 96 
Planned Maintenance Jobs Completed Wastewater 36 
Total Planned Maintenance Jobs 178 
% Planned Maintenance Jobs Completed 74% 
Corrective Maintenance Jobs Completed 68 

 
6. Human Resources: 

 
Terminations/resignations/transfers 0 
Recruitments 0 
Training Contractor’s induction 

 
7. Key Performance Indicators: 
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6.3    Baboon Management Program 
 

The Provincial Government assigned the function of baboon management to 
the Overstrand Municipality on 4 September 2019 for a period of four years. 
The implementation of the assignment is governed by the Overstrand 
Strategic Baboon Management Plan (SBMP). 

 
The approach prescribed and outcomes expected of the SBMP is as follows: 

• Adaptive management, informed by sound monitoring, evaluation and 
scientific research, 

• Provision of effective regulatory requirement and support, 
• Baboon troop monitoring and fences, including virtual fences, to keep 

baboons out of the urban areas, 
• Waste Management to ensure that waste is inaccessible to baboons, 
• Public communication and awareness to enable stakeholder co-operation, 

and 
• Citizen partnership to enable localised institutional support. 

 
The SBMP was rolled out in phases, as follows: 

 
• Phase 1: Hermanus and Pringle Bay – from October 2019 
• Phase 2: Onrus, Hemel-en-Aarde and Vogelgat – from July 2020 
• Phase 3: Betty’s Bay and Kleinmond – from March 2021  
• Phase 4: Hangklip – from June 2021 

 
A specialised service provider was appointed to implement the program. The 
current contract is for a period of three years, from 1 July 2020 to 30 June 
2023. 

 
The latest monthly progress report (December 2021) for the program is 
attached as Annexure A. 

 
  

140



AGENDA of the 
Portfolio Committee : Investment and Infrastructure  
2 March 2022 
(Also the agenda for the Mayoral Committee Meeting : 28 March 2022) 
 
 

7. Financial Implications 
 

None 
 

8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Baboon Management Program: Monthly Report Dec 2021 
 

RECOMMENDATION:  
  
that the report be noted. 

 
 
RESPONSIBLE OFFICIAL :  S MULLER 
 
TARGET DATE FOR IMPLEMENTATION :  N/A 
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7. 
OPERATIONAL REPORTS 
 
9/1/2/5 
S Muller Director: Infrastructure and Planning 
17 February 2022 (028) 313 8019 

 
THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON 
2 MARCH 2022, WHICH COMMITTEE RECOMMENDED AS FOLLOWS: 
 
RECOMMENDATION:  
  
that the report be noted. 
 
 
RESPONSIBLE OFFICIAL :  S MULLER 
 
TARGET DATE FOR IMPLEMENTATION :  N/A 
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