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NOTICE TO THE MEMBERS OF THE FINANCE & TOURISM
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NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the
FINANCE & TOURISM PORTFOLIO COMMITTEE will be held in the
Banqueting Hall, Civic Centre, HERMANUS, on 26 SEPTEMBER 2022
AT 09:00, to consider the items set out in the attached agenda.

D O’NEILL
MUNICIPAL MANAGER
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AGENDA of the

Portfolio Committee : Finance & Tourism

26 September 2022

(Also the agenda for the Mayoral Committee Meeting : 26 September 2022)

OPENING

APPLICATIONS FOR LEAVE OF ABSENCE

CONFIRMATION OF MINUTES

Minutes of a Finance & Tourism Portfolio Committee meeting of 25 July 2022
(attached as Annexure A)

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
CHAIRPERSON

e Feedback on Municipal Accounts, including street vs erf numbers
e Organisational Losses (stocktaking, water and electricity)
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QERSTRAND

PORTFOLIO COMMITTEE MEETING

Finance & Tourism

MINUTES
DATE : 25 JULY 2022
VENUE : BANQUETING HALL,

CIVIC CENTRE, HERMANUS
TIME : 09:00



PORTFOLIO COMMITTEE :

FINANCE & TOURISM

Chairperson :

Ald A Rabie

Committee Members :

Clirs T Els, C Lerm,
Ald T Nginata and Clir J van Staden



Cyn
OVERSTRAND
MUNICIPALITY / MUNISIPALITEIT / U-MASIPALA

MINUTES OF A MEETING OF THE FINANCE & TOURISM
PORTFOLIO COMMITTEE HELD
IN THE BANQUETING HALL ON
25 JULY 2022 AT 09:00

PRESENT: Councillors were present as per attached
attendance register

OFFICIALS PRESENT: Mr D O’Neill, Municipal Manager
Ms S Reyneke-Naude, CFO
Mr S Madikane, Director : LED
Ms F Lloyd, Tourism Manager
Ms H van Tonder, Manager @ Council Support
Services
Ms N Nomaghula, General Assistant : Auditorium
Ms S Swart, Administration Officer ;: Council
Support Services

MINUTES!....
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DYERSTRAND MUNICIRALITY
ATTENDANCE PEGISTER

FINANCE & TOURISM
PORTFOLIO COMMITTEE

MEETING

25 JULY 2622
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PORTFOLIO COMMITTEE :

FINANCE & TOURISM

Chairperson :
Aild A Rabie
Committee Members :

Clirs T Els, C Lerm,
Ald T Nqginata and Clir J van Staden
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MINUTES of the 1
Portfolic Committee : Finance & Tourism

25 July 2022

(Also the agenda for the Mayoral Committee Meeting ; 25 July 2022)

OPENING

The Chairperson, Ald A Rabie, opened the meeting and welcomed those present. The
Municipal Manager, Mr D O'Neill, read the convening notice. The Chairperson
allowed a moment of silence.

APPLICATIONS FOR LEAVE OF ABSENCE

Ald N Nginata

RESOLVED

that the above-mentioned leave of absence be approved.

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE

CHAIRPERSON

¢ The Chairperson, Ald A Rabie, requested that minutes of previous Portfolio
Committee meetings be approved.

= Feedback on Municipal Accounts:

The CFQ, Ms S Reyneke-Naudé, handed out a feedback document attached
hereto as Addendum A. The Chairperson requested the CFO to include a report
with reference to street numbers versus house numbers in the next Portfolio
Committee agenda and she requested the Municipal Manager to issue a short
press release and sms regarding this matter.
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MINUTES of the 2
Portfolio Committee : Finance & Tourism

25 July 2022

(Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

1.
TOURISM MONTHLY REPORT: JUNE 2022

9/1/2/2
F Lloyd Tourism Manager

14 July 2022 {028) 313 5022

EXECUTIVE SUMMARY

The purpose of this report is to provide, and outline activities and initiatives of Tourism
to promote the Overstrand. The report covers the activities for June 2022.

RECOMMENDATION:

that the monthly tourism report for June 2022 be noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : FLLOYD

TARGET DATE FOR IMPLEMENTATION : 29 JULY 2022
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MINUTES of the 3
Portfolio Committee : Finance & Tourism

25 July 2022

{Also the agenda for the Mayoral Committee Meeting ; 25 July 2022)

2.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)

POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR JUNE 2022

81212
C Le Roux Deputy Director: Finance & SCM
05 July 2022 (028) 313 8107

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of all deviations from the Supply Chain
Management Policy, approved by the delegated authority in terms of Paragraph 36 of
the Supply Chain Management Policy, approvals in terms of Paragraph 16(1)(b) and
17(1)(c) for June 2022.

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for June 2022, be noted,;

2. that the awards made in terms of Paragraph 16(1)(b} and 17({1)(c), approved in
terms of the delegated authority for June 2022, be noted; and

3. that the awards made through the Bid Committee system, and formal written price
guotations in excess of R30 000 and all price quetations below R30 000 for June
2022, be noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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MINUTES of the 4
Portfolio Committee : Finance & Tourism

25 July 2022

{Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

3.
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT - 2021/2022:

4" QUARTER: 01 APRIL 2022 TO JUNE 2022

8/212
C Le Roux Deputy Director: Finance & SCM

08 July 2022 (028) 313 8107

EXECUTIVE SUMMARY

In terms of Paragraph 6(3) of Overstrand Municipality's Supply Chain Management
Palicy, the Municipal Manager must, within 6 business days of each quarter, submit a
report on the implementation of the Supply Chain Management Policy to the Executive
Mayor.

RECOMMENDATION TO THE COUNCIL:

that the activities undertaken, and outcomes achieved in the implementation of the
Overstrand Municipality’s Supply Chain Management Policy for the 4" Quarter of
202112022 be noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURiISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION TO BE NOTED
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MINUTES of the 5
Portfolio Committee : Finance & Tourism

25 July 2022

(Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

4.
ANNUAL SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT IN TERMS

OF PARAGRAPH 6(2)(a) OF THE POLICY: 2021/2022

81212

C Le Roux Deputy Director : Finance & SCM

14 July 2022 (028) 313 8080
EXECUTIVE SUMMARY

The Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA),
requires the municipality to have and implement a Supply Chain Management (SCM)
Policy which gives effect to the provisions of Part 1 of Chapter 11 of the Act that deals
with ‘Supply Chain Management'.

On 30 May 2005, the Municipal Supply Chain Management Regulations were
promulgated. The Overstrand Municipality's Supply Chain Management Policy was
approved in terms of these Regulations by Council on 25 June 2008.

Although the MFMA prohibits a Councilor from being a member of a bid committee or
any other committee evaluating or approving quotations or tenders, Council has an
oversight role to ensure that the accounting officer implements all supply chain
management activities in accordance with this policy. For the purposes of such
oversight, Council's Supply Chain Management Policy, Paragraph 6(2)(a) requires that
the Accounting Officer must “Within 22 business days of the end of each financial
year, submit a report on the implementation of the policy to the Council.”

RECOMMENDATION TO THE COUNCIL:

1. that the Supply Chain Management Implementation Report for the 2021/2022
financial year submitted in terms of Paragraph 6(2)(a) of the Supply Chain
Management Policy, be noted;

2. that, following the provisions of Paragraph 6(2)(a) of the Supply Chain
Management Policy, the report be made public in accordance with Section
21A of the Local Government: Municipal Systems Act, No. 32 of 2000; and

3. that the schedules of Deviations and Irregular Expenditure be disclosed as a
note to the Annual Financial Statements for the 2021/2022 financial year.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION
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MINUTES of the 6
Portfolio Commiittee : Finance & Tourism

25 July 2022

(Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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MINUTES of the 7
Portfolio Committee : Finance & Tourism

25 July 2022
(Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

5.
ANNUAL STOCK TAKING FOR 2021/2022: MUNICIPAL STORES

6/1/2/5
CJ Roets Manager : Contracts & Logistics
15 July 2022 {028) 313 8951

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the annual stock-take conducted:
On Thursday 23 June 2022 at:

Gansbaai Store (08h30 to 13h00)

Kleinmond Store (13h45 to 16h30)

On Friday 24 June 2022 at:
Hermanus Store: (08h30 to 16h30)

RECOMMENDATION TO THE COUNCIL.

1. that the surplus and deficit stock be accounted against the appropriate vote
numbers and permission granted to correct stock values;

2. that the redundant stock as recorded on 30 June 2022 be written off, and

3. that the stock as recorded on 30 June 2022 be taken as the starting balance of
the 2022/2023 stock register.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : C ROETS

TARGET DATE FOR IMPLEMENTATION : 15 AUGUST 2022

The Chairperson, Ald A Rabie, requested that a report regarding organisational
losses be included in the next agenda.
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MINUTES of the 8
Portfolio Committee ; Finance & Tourism

25 July 2022

(Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

6.
QUARTERLY BANK ACCOUNT WITHDRAWALS IN TERMS OF SECTION 11(4) OF
THE MFMA FOR THE QUARTER ENDED JUNE 2022

5M18/R

BA King Senior Manager: Financial Services

18 July 2022 (028) 313 8154
EXECUTIVE SUMMARY

Report prepared as part of the financial reporting obligations arising from section 11(4)
of the Local Government: Municipal Finance Management Act, 2003 (MFMA),

RECOMMENDATION TO THE COUNCIL:

that the consolidated quarterly report in respect of Bank Account Withdrawals in terms
of Section 11(4) of the MFMA for the quarter ended June 2022, be noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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MINUTES of the 9
Portfolic Committee : Finance & Tourism

25 July 2022

(Also the agenda for the Mayoral Committee Meeting : 25 July 2022)

T
BUDGET REPORT AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP) FOR THE QUARTER ENDED JUNE 2022

511/1/23-2021/2022 & 211211

BA King Senior Manager: Financial Services
19 July 2022 (028) 313 8154
EXECUTIVE SUMMARY

Report prepared as part of the reporting obligations arising from section 52(d) of the
Local Government: Municipal Finance Management Act, 2003 (MFMA).

RECOMMENDATION TO THE COUNCIL.:

1. that the budget report and service delivery and budget implementation plan for
the quarter ended June 2022, prepared as part of the reporting obligations
arising from the Local Government: Municipal Finance Management Act, 2003
and additional informaticn, be noted; and

2. that the content of the report, for the fourth quarter of the 2021/2022 financial
year, on the top-level Service Delivery and Budget Implementation Plan be
noted.

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 25 JULY 2022, WHICH COMMITTEE SUPPORTED THE
RECOMMENDATION

RESPONSIBLE OFFICIALS : BA KING
RG LOUW
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED

The meeting adjourned at 10:01



AGENDA of the

Portfolio Committee : Finance & Tourism

26 September 2022

(Also the agenda for the Mayoral Committee Meeting : 26 September 2022)

1.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR AUGUST 2022

8/2/2
C Le Roux Deputy Director: Finance & SCM
05 September 2022 (028) 313 8107

1. Executive Summary
The purpose of this report is to inform Council of all deviations from the Supply
Chain Management Policy, approved by the delegated authority in terms of
Paragraph 36 of the Supply Chain Management Policy, approvals in terms of
Paragraph 16(1)(b) and 17(1)(c) for August 2022.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008,
as amended.

6. Background/Discussion/Evaluation/Conclusion
Background
The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy. In terms of Paragraph

36(2) of the said policy, the Accounting Officer must record the reasons for any
deviations in terms of Paragraph 36(1) of the policy and report same to council.



AGENDA of the

Portfolio Committee : Finance & Tourism

26 September 2022

(Also the agenda for the Mayoral Committee Meeting : 26 September 2022)

Discussion

A.

Deviations - Paragraph 36(1)(a)

Paragraph 36(1)(a) of Council’'s Supply Chain Management (SCM) Policy
allows circumstances for deviations from the procurement processes.
Furthermore, the policy requires in Paragraph 36(2), that the reasons for
any deviations from the procurement processes must be recorded and be
reported to Council.

Deviations approved in terms of Paragraph 36(1)(a) for August 2022 is
attached as Annexure A.

Awards in terms of Paragraph 16(1)(b) and 17(1)(c)

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where the
Written or Formal Written Price Quotation process has been followed for
procurement and it is not possible to obtain at least three quotations, the
reasons must be recorded and approved by the Chief Financial Officer
(CFO) or an official designated by the CFO.

In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the designated
official must report all such approvals made by the official in terms of their
sub-delegation to the Chief Financial Officer.

A schedule of all such approvals for August 2022 is attached as per
Annexure B.

Value of all Awards (Procurement transactions)

All procurement transactions undertaken with regards to tenders and formal
written price quotations (in excess of R30 000) and written price quotations
(below R30 000) awarded in terms of the Supply Chain Management Policy
for August 2022.

A schedule of these awards for August 2022 is attached as Annexure C1
and C2.

7. Financial Implications

None

8. Staff Implications

None



AGENDA of the

Portfolio Committee : Finance & Tourism

26 September 2022

(Also the agenda for the Mayoral Committee Meeting : 26 September 2022)

9. Comments from other Departments, Divisions and Administrations

None

10. Annexures

Annexure A:

Annexure B:

Annexure C:

Schedule of deviations from the procurement processes
approved in terms of sub-delegations

Schedule of approvals in terms of Paragraph 16(1)(b) and
17(1)(c)

Schedule of awards made through the Bid Committee system,
and formal written price quotations in excess of R30 000 and all
price quotations below R30 000

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for August 2022, be noted;

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved
in terms of the delegated authority for August 2022, be noted; and

3. that the awards made through the Bid Committee system, and formal written
price quotations in excess of R30 000 and all price quotations below R30 000
for August 2022, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA of the

Portfolio Committee : Finance &Tourism

26 September 2022

(Also the agenda for the Mayoral Committee Meeting : 26 September 2022)

REMARK
Please note that the following recommendation contained in this agenda
is subject to confirmation or amendment by the Executive Mayor in view

of the fact that the compilation of the MAYORAL

COMMITTEE agenda was done before the FINANCE & TOURISM
PORTFOLIO COMMITTEE of 26 September 2022 had formally sat.

1.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)

POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR AUGUST 2022

8/2/2
C Le Roux Deputy Director: Finance & SCM

05 September 2022 (028) 313 8107

THIS MATTER SERVED BEFORE THE FINANCE & TOURISM PORTFOLIO
COMMITTEE ON 26 SEPTEMBER 2022, WHICH COMMITTEE RECOMMENDED
AS FOLLOWS:

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for August 2022, be noted;

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved in
terms of the delegated authority for August 2022, be noted; and

3. that the awards made through the Bid Committee system, and formal written price

guotations in excess of R30 000 and all price quotations below R30 000 for
August 2022, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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