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5. 
MEMORANDUM OF UNDERSTANDING: INTERGOVERNMENTAL CO-ORDINATION 
– MANAGEMENT OF DANGER POINT LIGHTHOUSE 
 
F Lloyd Tourism Manager 
6 February 2023 (028) 313 5022 

 
1. Executive Summary 

 
The purpose of this memorandum is to provide, and outline an understanding 
with Transnet regarding the promotion of tourism and SMME development at the 
Danger Point Lighthouse.  This understanding will form the basis of a working 
agreement and a Memorandum of Understanding with Transnet. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Economic, Social Development and Tourism 
Department: Tourism 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable, and ethical governance 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
N/A 

 
6. Background/Discussion/Evaluation/Conclusion 

 
The need to open the Lighthouse was necessitated from requests, comments 
and “complaints” received from locals and visitors. Overstrand Municipality 
engaged Barney Germishuys (former logistics manager of Transnet). 

 
Correspondence followed and a meeting between Transnet and Overstrand 
Municipality took place. It was agreed that Tourism, acting for the Municipality, 
could open the grounds on 30 April 2022. The Lighthouse opened at least one 
weekend per month since April and received 3864 visitors from 30 April till 
31 December 2022. 

 
Discussions with Agulhas National Park provided a comparative Memorandum of 
Understanding to be considered from the drafting of the Overstrand document 
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which were discussed with Overstrand Legal Services and engagements initiated 
with Bheki Mhlongo of Transnet to agree on items for inclusion in the 
Memorandum.  From the delayed response as well as the suspension of 
Transnet officials involved with Danger Point Lighthouse, it can be gathered that 
the signing of a Memorandum will be a lenghty process. 

 
7. Financial Implications 

 
In the instance that an agreement is signed, the financial implications will relate 
to: 
Volunteers at the Lighthouse: Rnil (no cost) 
Maintenance and upkeep:  R5000 per month 

 
8. Staff Implications 

 
Volunteers:    Rnil (no cost) 

 
9. Comments from other Departments, Divisions and Administrations 

 
Legal department advised that definitions are expanded and Transnet prompt to 
respond to the Memorandum.  More definitions were added including one for 
navigation equipment. 

 
10. Annexures 

 
Annexure A: Memorandum of Understanding. 

 
RECOMMENDATION: 
  
that a Joint Management Committee be established and comments on the 
Memorandum of Understanding be pursued. 

 
 
RESPONSIBLE OFFICIAL :  F LLOYD 
 
TARGET DATE FOR IMPLEMENTATION : 1 MARCH 2023 
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