
AGENDA of the 
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2. 
BUSINESS PLAN:  ROAD RESEAL 2022/2023 
 
16/3/1 
T Steenberg Deputy Director: Operational Services 
14 October 2022 (028) 313 8982 
 

1. Executive Summary 
 

The purpose of this report is to inform Council of the Road Reseal Priorities and 
Pavement Management Processes.  

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Community Services 
Operational Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 

 
4. Delegated Authority 

 
Executive Mayor 

 
5. Legal Requirements 

 
Local Government: Municipal Systems Act 32 of 2000 
Maintenance Management Policy August 2011 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The use of pavement management systems is generally accepted as being 
essential for determining the maintenance needs of pavements in a network of 
roads. Implemented in sequential phases it firstly identifies maintenance 
projects from an assessment of the condition of the road network. It then 
determines the most economic design of the maintenance treatment. Possible 
project types range from routine maintenance (e.g., patching) to periodic 
maintenance (various forms of surface treatment) through to heavy 
rehabilitation (e.g., heavy overlays and reconstruction). 
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Discussion 
 

The Overstrand Municipality budgets annually consist of 3 forms of road 
maintenance: 

 
1. Periodic Maintenance:  Reseal of municipal roads 
2. Scheduled Maintenance:  Rehabilitation of municipal roads 
3. Dust Control:  Dust control application to existing gravel roads 

 
The total budget allocated for reseal and rehabilitation for the for the 2022/2023 
financial year amounts to R 24,000,000.00.  An additional amount of 
R4,430,000.00 have been budgeted for dust control and re-gravelling. 

 
The mentioned funding for reseal and rehabilitation allocated per administration 
is done as a percentage of the length of network per area as follows: 

 
- Hermanus 44% 
- Gansbaai 25% 
- Kleinmond 25% 
- Stanford 6% 

 
A complete priority list of roads for rehabilitation and reseal for the respective 
areas have been attached to this item for information purposes. Please refer to 
Annexures A to G. 

 
The budget for Dust Control is distributed as follow: 

 
- Fisherhaven :  R1,000,000.00 
- Kleinmond Area : R1,000,000.00 

 
Priorities to be finalised at Ward Committee level.  

 
7. Financial Implications 

 
Source of Funding   : Operating Budget Provisions 

 
Unique Key : 20210629092116 
  20210629092153 
Cost Account : 11450201470000 
  10510201470000 
Item Description :  Maintenance of unspecified assets 
Budget Provision  : R28,430,000.00 
Spent to Date/Committed :  R0 
Balance Available :  R28,430,000.00 
Funds Required *This report) :  R28,430,000.00 
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8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

For information purposes only 
 

10. Annexures 
 

Annexure A: Scheduled Maintenance Priority - Hermanus  
Annexure B: Scheduled Maintenance Priority - Gansbaai  
Annexure C: Periodic Maintenance Priority - Gansbaai 
Annexure D: Periodic Maintenance Priority – Hermanus 
Annexure E: Scheduled Maintenance Priority – Kleinmond 
Annexure F: Periodic Maintenance Priority – Kleinmond 
Annexure G:  Periodic Maintenance Priority – Stanford 

 
RECOMMENDATION:  
  
that the report regarding the Pavement Management processes and road reseal 
priorities for 2022/23 financial year be noted.  

 
 
RESPONSIBLE OFFICIALS :  TP STEENBERG 
 D VAN RHODIE 
 T MARX 
 J SOLOMONS 
 D NEL 
 
TARGET DATE FOR IMPLEMENTATION : 1 DECEMBER 2022 
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THIS MATTER SERVED BEFORE THE COMMUNITY SERVICES PORTFOLIO 
COMMITTEE ON 2 NOVEMBER 2022, WHICH COMMITTEE SUPPORTED THE 
RECOMMENDATION 
 
 
RESPONSIBLE OFFICIALS :  TP STEENBERG 
 D VAN RHODIE 
 T MARX 
 J SOLOMONS 
 D NEL 
 
TARGET DATE FOR IMPLEMENTATION : 1 DECEMBER 2022 
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