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6.

KLEINMOND INVESTIGATION ADDITIONAL FUNDING: REQUEST FOR
UTILISATION OF KCIH FUNDING TOWARDS IDENTIFICATION OF SUITABLE
LAND FOR HOUSING DEVELOPMENT

17/5/5/2/18
A Jacobs (028) 313 5075 Hermanus Administration

03 July 2017

1. Executive Summary

During 2010 and 2011, 410 subsidised houses were constructed for qualifying
beneficiaries from the Kleinmond area. The beneficiaries were sourced from
the waiting list for Kleinmond and included both backyard dwellers and
families from the Overhills informal settlement. This development only
accommodated a portion of the families in need of housing opportunities and
Kleinmond therefore still remains with a housing backlog as there are still a
great number of backyard dwellers as well as families remaining in the
informal settlement.

As a result of the need to upgrade the conditions in the informal settlement as
well as to address the housing need for the backyard dwellers the Department
of Human Settlements (DoHS) was approached by the Overstrand
Municipality to provide assistance with regard to identifying suitable land for
housing development in Kleinmond.

DoHS then approved an amount of R500 000.00 towards the proposed study
(a copy of the confirmation letter from DoHS is attached as Annexure A),
however additional funding is still required as the estimated total cost of the
study will be R1 120 000. The purpose of this report is therefore to request
approval from Council to utilise another source of funding, which is discussed
later in the report.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Infrastructure & Planning

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Provision and maintenance of municipal services

Creation and maintenance of a safe and healthy environment

The encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development
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4. Delegated Authority
None
5. Legal Requirements

Constitution of the Republic of South Africa, 1996

Housing Act, 1997 (Act 107 of 1997)

National Housing Code, 2009

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003)

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

6. Background/Discussion/Evaluation/Conclusion
Background

During 2012 an application was submitted to DoHS to undertake planning of
another housing project in Kleinmond, which was for the upgrading of the
Overhills informal settlement, specifically targeting those families remaining in
the Informal Settlement. Approval was issued for planning of 378 sites, in
terms of the number of people in the informal settlement at that time. An
Environmental Due Diligence Investigation and a Geotechnical Investigation
was undertaken as part of the planning process. Both these investigations
identified the site as being sensitive in terms of environmental considerations
as well as stormwater and groundwater drainage from the site. The
development of the site will therefore require certain engineering solutions,
including terracing, groundwater drainage systems and certain construction /
foundation solutions.

Taking all these constraints into consideration as well as the size of the
informal settlement (+/-2.2ha) it was also evident that not all the families
currently residing there could be accommodated once the area was
formalised. Hence, two alternative areas, Site 1 and Site 2, measuring
approximately 2.4 ha and located adjacent to the existing informal settlement,
were investigated (See attached locality plan: Annexure G). Both the afore-
mentioned studies indicated that the identified portions had the same
constraints as the existing informal settlement. In terms of the outcome of the
investigations, the specialists recommended that the project be abandoned
due to the environmental and geotechnical constraints of the sites and the
mitigations required and that an alternative area be identified to accommodate
the informal area.

The current waiting list for Kleinmond contains approximately 428 families /
households. The demand of these families in terms of the type of housing
required is unclear as there is no real data available showing in which housing
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programme, these families can be categorised under, such as BNG, FLISP or
GAP.

The Overstrand Socio-Economic study which was completed at the end of last
year, gave some indication of the need and demand in the Kleinmond area. It
is therefore clear that a mix of housing options is required to address the
backyarders as well as those living within the informal settlement.

It was therefore evident that the identification of alternative land for
development to accommodate backyarders as well as the overflow from the
informal settlement has become crucial in addressing the housing problems
being experienced in Kleinmond. In order to undertake this study, additional
funding is required as the contribution from DoHS is not sufficient to cover the
total cost of the study. The detail of what is required as part of the study will
be further discussed in the Discussion.

Discussion / Evaluation

The purpose of the proposed study is to holistically address the housing
demand for Kleinmond by:

e Identifying suitably located land to accommodate both overflow residents
from this informal area as well as backyard dwellers and persons
registered on the waiting list, and

e Re-assessing the existing Overhills informal area to determine the
development potential of that area.

In order to achieve the above-mentioned, the investigation will have to include
the following assessments:

e An evaluation of the existing Overhills informal area to determine its
development potential, to what extent the existing informal dwellers can
be accommodated in the existing area and what the maximum allowable
density would be if it was upgraded.

e Should a portion of the existing informal area be suitable for
development, proposals will also have to be made to accommodate the
rest of the families as the existing area will not be able to accommodate
all of them.

e An Environmental expert will have to evaluate the environmental
implications of development in the informal settlement.

e Identification of alternative land for development have to be done and
environmental assessments will also have to be done on the new
identified alternatives.

e The Environmental expert will have to assess what other studies will be
required in terms of the Environmental and other Legislation.
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o The existing services available in the informal settlement should be
assessed and determined what bulk services is required should the
informal settlement be upgraded.

° The informal settlement was electrified during the 2015/2016 financial
year by the Municipality. This must be taken into account once
proposals for upgrading are made and designs should be done
incorporating the existing infrastructure, as far as possible.

o All proposals and considerations for the sites identified must take into
account the existing services, what is available and what will have to be
provided in terms of bulk infrastructure and electricity.

A copy of the draft Terms of Reference is attached as Annexure B.

As mentioned previously, a request for funding for the study was submitted to
DoHS and an amount of R500 000.00 was approved for this purpose. A copy
of the confirmation letter is attached as Annexure A. The funding will however
only be available after the DoHS adjustment budget which will take place in
November 2017. A Memorandum of Agreement will have to be signed
between the Municipality and DoHS prior to the release of the funding and a
copy of the draft document is attached as Annexure C.

Lyners and Associates Consulting Engineers and Project Managers, who is
currently on the Municipal database and appointed under the Consultant
Tender SC1690/2016 were approached to provide a quotation for the
investigation. The quotation received from the consultants, which amounts to
a total of R1 120 643.00 (excluding VAT) exceeds the contribution made by
DoHS and additional funding to the amount of approximately R620 643.00 will
therefore be required to cover the difference. A copy of the quotation is
attached as Annexure D. The following sources to cover the additional
amount, is proposed:

Funding

In the final submission to Council on the Kleinmond Harbour Close Out Report
during November 2015, it was noted that a contribution of R1 000 000.00 was
allocated towards the provision of community structures and
development on Erf 5456, Kleinmond, which is municipal owned land. The
R1 000 000.00 was paid in cash to the Municipality by Wharfside. It was
further stated that the community Forum had to be transformed into a legal
entity which was subsequently done and this entity is known as KCIH.

The first tranche of R300 000.00 was paid over to KCIH during October 2012,
and they were informed by letter, that the Municipality must be informed how
the funds will be utilised. Another request was issued to KCIH by the
Municipality during November 2012 to provide evidence of how the first
tranche was spent.



43

AGENDA of the

Portfolio Committee : Infrastructure & Planning

22 August 2017

(Also the agenda for the Mayoral Committee Meeting: 30 August 2017)

During February 2013, the Municipality received a request from KCIH to pay
out the second tranche of R300 000.00 and included a budget indicating the
expenditure of the first tranche, however no invoices of payments were
attached. The Municipality then responded to this and the budget attachment
was retracted by KCIH, and once again the Municipality requested proof of
expenditure for the R300 000.00 but none was received.

Following this, numerous requests were issued during 2014 and no evidence
was submitted. Subsequently no further funds were released to KCIH and the
remaining R700 000.00 is still in the Municipality’s possession.

In the final submission, of which a copy is attached as Annexure E, Council
was requested to take note of the situation and it was recommended that the
remaining balance of R700 000.00 only be released to KCIH once they have
adhered to requests of proof of expenditure of the R300 000.00 and provided
the Municipality with acceptable information on the intended expenditure of
the balance. Council’'s Resolution on that submission stated “that the
withholding of the remaining balance of R700 000.00 which is to be paid out
to KCIH until such time that they have adhered to requests of proof of
expenditure of the R300 000.00 and provided the Municipality with acceptable
information on the intended expenditure of the balance within six (6) months,
be noted.” A copy of the Resolution is attached as Annexure F.

To date no further information or correspondence on the matter has been
received from KCIH and the funding has not been released. It is now
proposed that this funding be used to finance the shortfall on the Kleinmond
investigation due to the fact that it will be to the benefit of the whole
Kleinmond community as was the intention from the start.

Conclusion
It is recommended that:

e Council takes note of the proposed investigation into the upgrading of the
existing Overhills informal settlement and identification of alternative land
for development.

e Council takes note of the R500 000.00 contribution towards funding of
the Kleinmond investigation made by the DoHS.

¢ Council takes note that additional funding is required for the investigation
over and above the contribution received from DoHS.

e Council approves the proposal to utilise the KCIH funding to cover the
additional costs for the investigation.
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7. Financial Implications

The amount of R700 000 (seven hundred thousand rand) is currently ring
fenced in a separate account in the books of the municipality and is available.
Notwithstanding an approval to utilise these funds, the amount (revenue &
expenditure) will have to be included and approved in an adjustments budget
before expenditure may be incurred.

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:
Annexure B:
Annexure C:
Annexure D:
Annexure E:
Annexure F:
Annexure G:

Confirmation Letter from DoHS

Draft Terms of Reference

Draft Memorandum of Agreement

Quotation from Neil Lyners & Associates

November 2015 Council Report: Kleinmond Harbour
November 2015 Council Resolution

Location Plan Site 1 and 2

RECOMMENDATION TO THE COUNCIL:

1. that the proposed investigation into the upgrading of the Overhills informal
settlement in Kleinmond and identification of alternative land for development
in Kleinmond, be noted;

2. that the R500 000.00 allocation to be received from the Department of
Human Settlements towards funding of the Kleinmond investigation be

noted; and

3. that the proposal to utilise the KCIH funding to cover the additional costs
required to complete the investigation which amounts to approximately
R620 643.00, be approved.



45

AGENDA of the

Portfolio Committee : Infrastructure & Planning

22 August 2017

(Also the agenda for the Mayoral Committee Meeting: 30 August 2017)

RESPONSIBLE OFFICIAL : A JACOBS
TARGET DATE FOR IMPLEMENTATION : 28 AUGUST2017
TARGET DATE TO INFORM APPLICANT: N/A

TARGET DATE TO INFORM OBJECTOR: N/A
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6.
KLEINMOND INVESTIGATION ADDITIONAL FUNDING: REQUEST FOR

UTILISATION OF KCIH FUNDING TOWARDS IDENTIFICATION OF SUITABLE
LAND FOR HOUSING DEVELOPMENT

17/5/5/2/18
A Jacobs (028) 313 5075 Hermanus Administration

03 July 2017

THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON
22 AUGUST 2017, WHICH COMMITTEE RECOMMENDED AS FOLLOWS:

RECOMMENDATION:

that the item be referred back with the request to address the financial implications,
also with reference to the KCIH matter which has to be concluded and with reference to

the Council resolution of 2015.

RESPONSIBLE OFFICIAL : A JACOBS
TARGET DATE FOR IMPLEMENTATION : 28 AUGUST2017
TARGET DATE TO INFORM APPLICANT: N/A

TARGET DATE TO INFORM OBJECTOR: N/A
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Western Cape REFERENCE: H/13/Planning/2017

Government ENQUIRIES: E. Pelser

Human sattiements

#
5 July 2017

Overstrand Municipality
PO Box 20

HERMANUS

7200

Engineering Services: Senior Manager

For attention: Mr. Dennis Hendriks

KLEINMOND STUDY: CONFRIMATION OF FUNDING

An enquiry dated & June 2017, where the Municipdlity requested confirmation regarding the
availability of funding to re-evaluate the Overhills UISP project and identify suitably located land in
Kleinmond to address housing backlog, bears reference.

__In response the Department of Human Settlements (DHS) hereby confirms that a total amount of
R500,000 finel=ad) shall be paid to the Municipality for financial year 2017/18 from its operational
budget (OPSCAP) or Provincial allocation.

The Municipality is requested to bridge finance from its Special Operating Account (SOA) and the
Department will refund the Municipality once-off in November 2017 after gazetting in the
Adjustment Budget.

In the interim, the Municipality should proceed to finalise the Terms of Reference (TOR) 1o align with
the revised proposal and to scrutinise the attached draft Memorandum of Agreement (MOA)
where after the agreement can be finalised.

We trust y d the above in order,

CHIEF FINANCIAL OFFICER (CFO)

Ar. Briand Louw (Housing Project Manager)
Ms. Abigail Jacobs (Assistant Programme Manager: Housing Planning)

27 Wale Shreet, Cape Town, 8001 Private Bag X9083, Cape Town, 8000
fel: +27 21 483 3608 elmay.pelser@weslerncape.gov.za
Municipal HSP Planning & Support www.wesierncape.gov.za Page 1 of 1
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Draft Terms of Reference (TOR)

Re-evaluate Overhills UISP and identify suitable
land in Kleinmond to address housing backlog

1. BACKGROUND

During 2010 and 2011, 410 subsidised houses were consfructed for qualifying beneficiaries
from the Klelnmond ared. The beneficiaries were sourced from the waiting fist for
Kleinmond and included both backyard dwellers and families from the Overhills informal
settlement. This development only accommodated a portion of the families in need of
housing opportunities and Kleinmond therefore still remains with a housing backlog as
there are still a great number of backyard dwellers as well as families remaining in the
informal settlement.

During 2012 an application was submitted to DoHS to undertake planning of ancther
housing project in Kleinmond, which was for the upgrading of the Overhils informal
setilement, specifically targeting those families remaining in the Informal Settlement.
Approval was issued for planning of 378 sites, in terms of the number of people in the
informal setflement at that fime. An Environmental Due Diigence investigation and d
Geotechnical Investigation was undertaken as part of the planning process and will be
further discussed under Section 2. The recommendations from these studies were that due
to the environmental- and geotechnical constraints on the site and the high costs of the
proposed mitigating measures, the project should be abandoned (These reports are
available on request from the Municipality},

As a resull of the need to upgrade the conditions in the informal settlement as well as to
address the housing need for the backyard dwellers the Departiment of Human
Seftlements {DHS) was approached by the Overstrand Municipality to provide assistonce
with regard to identifying suitable land for housing development in Kleinmond.

2. PROBLEM STATEMENT
2.1) Existing Overhills infformal Settlement

According 1o the IDP (Fourth Review of 2012/2017 Cycle dofed 25 May 2016) there
are approximately 379 informal dweliings in the Overhills informal setiiement. The area
covered by the informal settlement is approximately 2.2 ha and it is densely
populated.
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The ofore-mentioned Environmental Due Diligence Investigation and a Geotechnical
Investigation was undertaken as part of the planning and both these investigations -
identified the site as being sensitive in terms of environmental considerations as well as
stormwater and groundwater drainage from the site. The development of the site will
therefore require certain engineering solutions, including tferrocing, groundwater
drainage systems and certain construction / foundation solutions.

Toking dll these consiraints into consideration as well as the size of the informal
setflement [+/-2.2ha) it was also evident that not all the families currently residing
there could be agccommodated once the area was formalised.  Hence, two
dlternative areas, namely “Site 1 and 2", measuring approximately 2.4 ha and iccated
adjacent o the existing informal settlement were investigated {See attached focality
pkan). But both the afore-mentioned studies indicated that the identified portions had
the same constraints as the existing informal settlement. in terms of the cutcome of
the investigations, the specidiists recommended that the project be abandoned due
fo the environmental and geotechnical constraints of the sites and the mitigations
required and that an alternative area be identified to accommodate the informal
area.

2.2) Proteadorp/Poppedorp - backyuarders - size and problems

The current waiting list for Kleinmond contains a fotal of approximately 428 families /
households, The demand of these families in terms of the type of housing required is
unclear. There is no recl data available showing in which housing programme, these
families can be categorised under, such as BNG, FLISP or GAP,

A Socio-Economic Study for the broader QOverstrand area is ‘being undertaken by
DoHS in coniunction with the Municipdlity, appointing the PRT, Aurecon. The
information gathered during this study should be sourced fo determine the
need/demand of these backyard dwellers and belter understand their challenges, in
respect to sanitation, health efc. This will enable the Municipality to not merely
address the housing need in the greater Kleinmond, but also, where relevant focus on
improving the living conditions of those residing in backyards.

3. PURPOSE OF THE PROJECT

To hofistically address the housing demand for Kleinmoend by:

¢ ldentifying suitably located land to accommodate both overflow residents from this
informal area as well as backyard dwellers and persons registered on the waiting
list, and

e Re-assessing the existing Overhills informal area to determine the development
potential of that area.
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4. APPROACH
4.1) Assessment of real backlogs

Information to determine the real backiog must be obtained from the socio-
economic study that is currenily been undertaken. This should give a better
understanding of the need of not only Overhills and Proteadorp in terms of rental,
UISP, BNG, FLISP and GAP and also provide solutions to address the sustainable
housing need in the broader area.

Assessment of need in terms of upgrading/suitably located land - curent and future

An evaluation of the existing Qverhills informal area to determine the
development poteniial of thot portion o what extent the existing informal
dwellers can be accommeodated in the existing area and what the maximum
dllowable density would be if it was upgraded.

The informal setfterment forms part of Overstrand Growth Management Strategy,
where proposals are made with regard to the upgrading and development of this
setflement. These proposals need to be re-evaluated, as the proposals atf the time
did not consider upgrading possibilities, but rather focussed on formal
development.

All the previously compiled studies, relevant planning documeniation as well as
ony other additional information [e.g. the Environmental Due Diligence Report
[April 2014} and Geotechnical Assessment (February 2014}, will have to be re-
evaluated to determine the way forward. A list of documents is included in this
TOR and is available from the Municipality. In terms of this review, it is proposed
that the services of an expert in the field of Upgrading of Informal Setilements be
sourced as this will purely be an evaluation of the existing situation and propesals
on upgrading of the settlement.

in terms of identifying suifably located land, dll land possible for develcpment
should be evoluated under specific categories such as conservation vaiue,
environmental sensitivity, goal of densification strategy, cost of bulk services, efc,
The Spatial Development Framework, Growth Manogement Sirategy,
Environmental Management Frameworks as well as any other relevant planning
documentation and policies will have to ba evaluated and considered. This also
includes aligning to the Provincial Informal Settlerment Support Plan (iSSP} which is
currenily been developed. The Environmental Management Framework should
speak to not only the physical development footprint of stuctures, but also foke
info account the long term extended footprint caused by notural human
behaviour. Sensitive biodiversity areas must be considered for the long term
impact on human migration.

Should ¢ portion of the exsting informal area be suitable for development,
proposals will alse have to be made fo accommodate the rest of the families as
the existing area will not be able to accommeodate all of them.

4,2) Environmental assessment of proposed land
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An Environmental expert will have to re-evaluate the environmental implications
of all the previous proposals made thus far.

New cliernadives for jond tfo develop will also have to be ideniified and
environmental assessments will also have to be done on the new ideniified
alternatives.

The Environmental expert will have 1o assess what other studies will be required in
terms of the Environmental and other Legisiation.

4.3} Assessment of Bukk services -civit and electrical

The existing services available in the informal settlement should be assessed and
determined what bulk services is required shouid the informal setlement be
upgraded, The informal seitlement was electrified during the 2015/2016 financial
year by the Municipality. This must be taken into account once proposals for
upgrading are made and designs should be dene incorporating the existing
infrastructure, as far as possible.

All proposals and considerations for the sites identified must 1ake into account the
exisiing services, what is avaflable and what will have to be provided in ferms of
bulk infrastructure and electricity.

4.4) Assessment of Stakeholder Engagement

Due to the nature and sensitive location of the idenfified sites community
engagement will form a critical component in the land identification process.
Various levels of engagement may be required during this feasibility study, which
should be communicated to all interested and /for offected groups to allow an
opportunity to stakeholders to provide inputs.

5. DELIVERABLES

The assessment will comprise of two components as reflected below, These findings must
be consalidated into one report with recommendations 1o holistically address the housing
packlog in Kleinmond:

Deiiverable 1: Evaluate all identified sites as per the attached localily plans to identify
suitably localed land to accommodate backyard dwellers and oveiflow from informal

areq:

Activily Work to be Performed

Environmental Prepare a high-level Screening Report that describes the environmental
Management and heritoge resources that may be affected by proposed deveiopment
Services comprising of the following components:

« The environmental constraints & limitations that may have relevance 1o
the project. This must include o map clearly depicting "developabie”
vs “non-developable aregs from an environmental scan perspeciive.

«  |dentify legislative requirements for development rights and clarify the

Responsible various cwihorisations that may be reguired before development
Person: commences, ¢s well as the processes to be followed to obilain the

4
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Environmerttal
Planner

by o e
nacessary authorisation.
Arrange pre-application meetfings with DEADP, Cape Nature and
other relevant role players.
Prepare and submit a pre-application checklist 1o DEADP as this may
glso guide the cutcome of the assessment.
Undertcke a comparative assessment of all sites investigated fo
highlight ""pros and cons” from a development perspective.
The report must be concluded with recommendations on the way
forward fromn an environmental management perspective.
Where relevant, collate and review dll relevant studies undertaken.

Geo-technical
services

Responsible
Person:
Geo-technical
Expert

Undericke a preliminary desktop geo-technical assessment and
determine any flooding risks.

Undertake o comparative assessmeni of all sites investigated to
ultimately highlight *pros and cons” from ¢ development perspective.
Where relevant, collate and review recent studies undertaken.

Bulk and Internal
Services Analysis

Responsible
Person:
Civil/Electrical
Engineer

Assess and report on available bulk engineering services i.e. roads,
access, storm water, water, waste water freatment, electricity and
preliminary costs for upgradings to meet the anticipated demand after
develocpment and determine the impact downstream.

Identify link services and determine financial implication associated
with providing such services

Evaluate the sites in accordance with bulk services planning [master
planning)

Where relevant, collate and review recent studies undertaken,

Planning Analysis

Responsible
Person:

Town Planner
&Urban Designer

Property Characteristics: Determine and verify land ownership, extent,
zoning, servitudes, title deed rastrictions, etc.

Discuss the plonning context in relation to SDF, Overstrand Growth
Manogement Strategy (OGMS), IDP, as well as other relevant planning
documentation and policies.

Discuss the spatial relation between the sites and socic-economic
amenities by delermining the distance and access to the various sites
and public tronsport.

Undertake o  high-level visual impact  assessment  with
recommendations, faking into consideration proposals from the OGMS.
Consider relevant proposals in the Environmental and Heritage Overlay
Zones for the affected areas,

Incorporate findings from the socio-economic study to provide o clear
picture of curment and future housing needs for Kleinmond fc guide
possible housing typologies that can be considered.

Prepare a high level bubble diagrams to reflect the main road
hierarchy ond potential iand use.

Due to the character of the area and the location of the sites 1o be
assessed, o town planner with urban design expertise is recommended
to undertake this task. [t will be important 1o promote the integration of
mixed land use and iypologies that fils in best with the surrounding
areq.

thpuis from the afore-mentioned disciplines must be considered by the
town planner to guide the conceptual diagram.

Where relevant, collate and review recent studies undertaken.
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Deliverable 2: Re-evaluate the existing Overhills informal Setllement and recommend an
vpgrading plan to enable the municipalily o proceed with o project application:

In order to determine the development potential of the existing informal area and the
maximum allowable density the following actions have been identified to assist the
municipality to take the project forward:

» Determination of developable areas — the outcome of the environmenial due
diligence and geotechnical investigations should be spaticlly represented on GIS
to show the preliminary developable and non-developable areas in order to
highlight constraints and depict the various development options, including any
other encumbrances such as servitudes efc.;

e High level assessment of the availability of bulk services;

+ Al previous studies and reports must be re-assessed as the focus has changed from
the provision of full services and top structures to prioritising in-situ and incremental
vpgrading;

¢ Assessment of development constraints and opportunities which includes:

— Interim options i.e. improving existing conditions;
— Options for upgrading;

— Improved service delivery;

— Humaon setilement options; and

— Financing options.

+ Compile a report depicting the results of all works done as well as plans in support
of the result. This must also include a firial series of plans depicting the various
development oplions with a recommendation, analysis and motivation on a
preferred development cpfions.

s Despite reviewing existing policies and plonning documeniation, the baseline
information from the Rapid Appraisal Process and the Informal Setflement Support
Plan [ISSP) must aiso be interrogated to guide the assessment.

Deliverable 3: Final Reporf

The findings from deliverable 1 and 2 must be consolidated into a draft report. it must
propose innovative upgrading opfions that wilt unblock the Overhills informal area and
optimise the remaining developable portion. Furthermore the report must indicate which
land parcel/fs is the most suitable for mixed-use development and recommend future
actions required by the Municipdlity 1o take matter forward. This fown level approach vs
planning projects in isolation may demonstrate fo the affected communily that the
Municipalfity does not only priontise the wupgrading of informal areas, but ako
acknowledges the housing need of the broader community.

The summarised proposal must be communicaied to all stakeholders to sensitise them of
the outcome to allow opportunity to interested and offected parties to provide inputs for
future consideration and to acguire a level of acceptance.
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» The oversight of the process will be jointly between the Municipality and DoHS,

é. TIMEFRAMES AND REPORTING

¢ At least iwo (2] progress meetings will need to be held between Service Provider,
Municipality and DHS. Other organs of state such as DEADP may ailso need to be
pulled in, as and when required

e Report on full programme with milestones and process which must be agreed to by
all parties.

s Progress report as agreed.

s The Service Provider will be responsible for undertaking all administrative work with
respect to the project. This will include preparations for any meetings, preparing
agenda’s, minute toking, and other related logistical amangements (such os
catering and securing of venues).

e The Service Provider will also be expecled to distribute progress reports 1o the DHS:
Municipal Planning and the Overstrand Municipality.

7. PAYMENTS

e The Service Provider must submit invoices with evidence of work completed to the
Municipality as per project plan subject fo achievement of ihe relevant milestones
and sign off by team.

+ Reports to be jointly reviewed by both the Municipality ond Province. |If
deliverables are met as outlined in “Section 57, the Municipality can claim payment
from Province as per the Memarandum of Agreement and conditions included in
IPW milestones.

8. DATE OF COMPLETION

The final deliverables must be delivered within 6 monihs of appointment.

9. GENERAL CONDITIONS

Service Provide should work closely with the Overstrand Municipdlity, particularly the
Haousing, Town Planning, Technical Services ond the project team must be approved by
the Municipality.

It will be important that the expertise appointed understand the human setttement
environment, including human setflement policy and planning within the Western Cape.
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10. PROPOSAL / BID STRUCTURE

Service providers are to include the following in their bid / proposal:

CVs of team members and identification of project leader

Relevant previous experience, including two contactable references
Demonstrated understanding of the motivation and project objective

Clear methodology and proposed approach to the assessment

Project plan/programme with time frames and level of effort at each stage of
the project, with clear milesiones and deliverables

¢ Budget with payment schedule indicating of man-hours and deiciled costing
{houtly rates efc.] in accordance to the milestones and deliverables

B % & @ >

11. LIST OF ATTACHMENTS

The following documentation is available during the assessment process and can be
acquired from the Municipality:

« Status Report by Gibb containing the Revised Environmental Due Diligence
Repert for the Proposed Formalisation of the Existing Kleinmend Informal
Setflement, Overstrand Municipal District, Prepared by Withers Environmental
Consultants, 09 Aprii 2014

¢ QOverstrand Phase | Geotechnicadl Investigation undertaken by Messrs 7 Sea
Geosciences, February 2014

e Overstrand Integrated Development Plan 2015/2016 Review
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TRANSFER PAYMENT AGREEMENT

entered into by and between the

THE PROVINCIAL GOVERNMENT OF THE WESTERN CAPE VIA iTS DEPARTMENT
OF HUMAN SETTLEMENTS

(Herein represented by Mr Thando Mguli in his capacity as Head of Department of
Human Settlements, and duly authorised thereto)
(Hereinafter referred to as "the Department”)

and

OVERSTRAND MUNICIPALITY

{Herein represented by .......................... in his or her capacity as............
and duly authorised thereto)

(Hereinafter referred to as “the Beneficiary”)
In respect of
THE RE- EVALUATION OF OVERHILLS INFORMAL SETTLEMENT AND

IDENTIFICATION OF SUITABLY LOCATED LAND IN KLEINMOND TO ADDRESS
THE HOUSING BACKLOG
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A WHEREAS in 2012 the Department, together with other key stakeholders,
identified the critical need to upgrade 379 informal setflement sites in the

Qverhilis Informal Settlement as well as the identification of additional sites
situated in Kleinmond { hereinafter “the Project’);

B. AND WHEREAS the Department and the Beneficiary endeavoured {c re-assess
the informal settlement sites in Overhills informal Settlement to determine the
extent to which the Informal Setflement can accommodate its residents and to
identify suitably located land in the broader Kleinmond area to accommodate
both overflow residents from Overhills informal Settlements as well as qualifiers
on the waiting list and backyard dwellers;

C. AND WHEREAS the Parties reached an agreement in terms of which the
Department will allocate to the Beneficiary the amount of R500 000.00 (FIVE
HUNDRED THOUSAND RAND) (“the Funds”), to be utilised for purposes of the
Project.

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

1, INTERPRETATION |

1.1 in this Agreement unless the context indicates a contrary intention a word or
expression which denotes: -

1.1.1 any gender shall include the other genders;
1.1.2 a natural person shall include juristic persons and vice versa; and
1.1.3 the singular shall include the plural and vice versa.

1.2 In the event of any inconsistency belween the provisions of this Agreement and
the relevant information pertaining to the Parties in the Terms of Reference
attached hereto as Annexure “A”, the provisions of this Agreament shall prevail

over the relevant information pertaining to the Parties in the Terms of Reference.

1.3  In this Agreement the following expressions bear the meanings assigned to them
below and cognate expressions bear corresponding meanings: -
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1.3.1 “Agreement” shall mean this Transfer Payment Agreement, together
with the Terms of Reference, and any other annexures herefo, and
“this Agreement” shall have a comresponding meaning;

132 “‘Day” means any day of the week including Saturdays, Sundays and
Public Holidays;

133 “GCommencement Date” meansthe ............................... ;
1.3.4 “Parties” means the Department and the Beneficiary;
1.3.5 “Project” means the Beneficiary’s re-assessment as described in the

Annexure “A” of the informal settliement known as Overhills Informal
Settlement situated on erven 5453 and 5482 in Kleinmond as well as
the identification of land parcels that can be inciuded in the
Beneficiary's housing pipeline.

Words and expressions defined in any clause shall, for the purpese of that

clause, bear the meaning assigned t¢ such words and expressions in that clause.

COMMENCEMENT AND TERMINATION OF AGREEMENT

Notwithstanding the date of signature hereof, this Agreement shall commence on
the XXXXXXX and shall, unless otherwise provided for in this Agreement,
terminate when all the agreed upon deliverables and reporting obligations have
been fully met and complied with:

PAYMENT OF THE FUNDS

Subject to clause 3.3 the Department shall pay the Beneficiary the amount of
R500 000.00 (Five Hundred Thousand Rand) for the financial year 2017-2018,
from its operational budget ("OPSCAP") or Provincial Allocation to accelerate
housing delivery. The Beneficiary is requested to bridge finance progress from
the Special Operating Account (SOA)} and the Department will refund the
Beneficiary once-off in November 2017 after gazetting in the Adjustment Budget.
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3.2 Funds will be subject to the allocations made by the Provincial Executive,
departmental budget allocations made by the Provincial Parliament and the
departmental performance management processes.

3.3  The Funds will be deposited into the Beneficiary’s primary bank account, opened
in accordance with section 8 of the Municipal Finance Management Act, 2003
and must be utilised for the Project.

3.4  WNothing in this Agreement shaill be construed as confirmation of the allocation of
funding in respect of the Project in subsequent financial years, other than the
financial years specified in 2017 — 2018.

4, OBLIGATIONS OF THE BENEFICIARY
The Beneficiary shall:

4.1 Ensure that effective, efficient and transparent financial management and internal
control systems are in place, and shali remain in place during the subsistence of
this Agreement;

4.2  Furnish the Department with a written assurance of compliance in terms of
section 62 of the Municipal Finance Management Act, 2000, which is {o be
attached as Annexure “B” to this Agreement;

4.3 Utilise the Funds only for the purpose of executing the Project which shall be
completed according to the Terms of Reference marked “A” and the Project Ptan
marked “CY;

4.4  Provide the Department with any documents and reports produced in relation to
the Project for review and input by the Department;

4.5 Create a separate cost centre within its formal accounting system to enable it to
accurately account for the Funds transferred in favour of the Project;
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4.6  Utilise the interest eamed (on the investment of the Funds) solely for the benefit
of the approved deliverables in the Project Plan marked “C”;

4.7  Refund to the Department all Funds, together with the interest earned thereon,
clearly indicating the Project reference number, should the Beneficiary fail to
commence the implementation of the Project within 3 (three) months after the
Funds (or any part thereof) have heen paid over to it, within 30 (thirty) days from
the-end of the 3-month period;

4.8 Pay back any surplus and / or remaining Funds to the Department (clearly
indicating the project reference number), within 30 {thirty) of compietion of the
Agreement period;

4.11 Ensure that it maintains complete documentary evidence of alf and any payments
made from the Funds, including but not limited to expenditure vouchers,
indicating the Project reference number, which must be refained for audit

purposes;

412 Furnish the Department with an income and expenditure statement, prepared by
its accountant and certified by the Municipal Manager, which indicates the iotal
allocation and total expenditure in respect of the Project, within 80 (sixty) days of
completion of the Project; and

4.13 Adhere to the reporting and other requirements as set out in clause 6 below.
. 4.14  AILVAT claimed must be allocated to the prdject.

OBLIGATIONS OF THE DEPARTMENT
5.1  The Department will attend all meetings set out in clause 6 below.

5.2  The Department will monitor the spending of the Funds by the Beneficiary.

53 The Department will provide comments and review all documents submitted
andfor drafted by the Beneficiary with regard to the Project.
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REPORTING, MONITORING AND EVALUATION

The Parties shall establish a Project Steering Committee {("PSC”) consisting of
officials from the Deparimeni, the Beneficiary, and other role players in the
Project.

This PSC will be responsible for providing input and guidance with regard to the
development of the Project, and will oversee the successful completion of the
Praject.

The Beneficiary shall perform secrefariat functions at the PSC meeting and shalt
set up the meetings monthly, provide a venue for such meetings, compile
minutes, distribute minutes to all relevant parties and submit written monthly
progress reports to the Department, on or before the 5Sth (fith) Day of each
month.

The first PSC meeting will commence in the month following the signature date of
this Agreement.

The Beneficiary shall provide progress repofts at such PSC meetings.

The above-mentioned progress reports must reflect the achieved targets and
outputs, as well as a detailed breakdown of expenditures and the balance of the
Funds to date. These progress reports must be submitted within 10 {ien) days
after the end of each month together with any supporting document(s)
substantiating the achieved targets and outputs on actual expenditure.

The Department reserves the right to request additionai information pertaining to
any matters or issues raised in or relevant matters or issues omitted from any
report / progress report as furnished.

Failure by the Beneficiary to submit any progress reports on or before the date
stipulated in clause 6.3 may result in suspension or termination of the payment
by the Depariment.

5’{ il
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The management of the Beneficiary shall be obliged to attend regular meetings
to be held at the reasonable instance and request of the Department to discuss
progress of, or any impediments to, the fulfilment of the cbligations in terms of
this Agreement.

The Department will be provided with 5 (five) days' notice of all such meetings as
weli as all relevant documents inciuding but not limited to, minutes of meetings
and agendas attended by the relevant official and pertaining to the Project.

The Beneficiary shali make available to the Department all relevant records,
documents and other evidence pertaining to the performance / obligations in
terms of this Agreement, as and when requested by the Department, in order for
the Department to conduct outcome and impact evaluations, after reasonable

prior written notice has been given.

The Beneficiary shall within 60 (sixty) days after completion of the Project submit
a final report (in both hard copy and digital copy formats), as well as all files and
associated information used in compiling the report, to the other parties to this
agreement. '

Together with the final progress report to the Department in accordance with
clause 6.12 above, the Beneficiary must submit a report drafted by the
Municipal Manager as Accounting Officer or his delegate as the case may be,

pertaining to the Project, which wili contain the foliowing:

6.13.1 The extent fo which the Beneficiary achieved its objectives for the
financial year concerned;

6.13.2 Appropriate performance information regarding the economical, effective
and appropriate utilisation of the Funds; and

6.13.3 An indication of other funds, if any, received from the State, as well as any
undertaking given by the State.

mr' 1t
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6.14 To ensure that the Funds are utilised correctly, the Beneficiary shall, upon written
notice by the Department, grant authorized officials of the Western Cape
Government access to the documentation, books, financial records and bank
statements of the Beneficiary at all reasonable times, and these officials shall be
entitled to inspect the Beneficiary’s records at the Beneficiary’s premises and to
make copies of any required doecumentation.

7. BREACH
Should a Party breach any or ail of the terms and conditions of this Agreement,
and remain in such breach 10 (ten) Business days after receipt of a written notice
calling upon it fo remedy such breach, then the Party who served such notice
shall be entitied, in addition to any remedy which it may have in law, to cancel
this Agreement, or to remedy the breach itself.

8. CO-OPERATIVE GOVERNANCE
8.1 The Parties will adhere to the principles of co-operative governance as reflected
in sections 40 and 41 of Chapter 3 of the Constitution.
82 The Parties shall co-operate with one another in mufual trust and good faith by:
8.2.1.1 fostering friendly relations; - |
8.2.1.2 assisting and supporting one another;
8.2.1.3 informing one another of and consulting with one another on
maiters of common interest refated to the Project;
8.2.1.4 adhering to agreed procedures and principles;
8215 conducting actions and process in tferms of the
Intergovernmental Relations Framework Act;
8.2.1.8 diligently fulfilling all their undertakings and obligations as set out
in this Agreement to ensure that the required outcomes are met;
8.2.1.7 respecting each other's roles, responsibilities and obligations and
not acting in a manner that encroaches or impinges on the
institutional integrity of the other Party, and
8.2.1.8 always acting in the best interests of each other when any
decisions are to be made or when any action is to be taken.

9. DISPUTE RESOLUTION
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9.1  This Agreement shall be governed by and constructed in accordance with the
laws of the Republic of South Africa and specifically the provisions of the Inter-
Governmental Relations Framework Act referred to above. The Parties have a
duty to avoid disputes, and the Parties must make every reasonable effort-

{a) to avoid a dispute when exercising their statutory powers; or
(b} to settle a dispute without resorting to judicial proceedings.

9.2 In the event of a dispute arising from this Agreement, the Parties shall make
every effort to settle such dispute amicably. If the dispute is not capable of being
settled between the Parties amicably, such dispute shall be elevated to the
Senior Management / Executive or their duly assigned representatives for
mediation purposes.

9.3  Should the dispute — despite such mediation — remain unresolved for a period of
30 (thirty) days after being referred, either Party may declare such dispute a
formal intergovernmental dispute by notifying the other Party of such declaration
in writing, in which event the Paities will foliow the procedure as outlined in
section 42 of the Intergovernmental Relations Framework Act, 2005 (Act 13 of
2005).

10. NOTICE AND DOMICILIUM

10.1 The Parties choose as their respective domiciium citandi et executandi for the
purposes of legal proceedings and for the purpose of giving or sending any
notice provided for or necessary in terms of this Agreement, the following
addresses:

THE DEPARTMENT OF HUMAN SETTLEMENTS:
HEAD OF DEPARTMENT

27 WALE STREET

CAPE TOWN

OVERSTRAND MUNICIPALITY:
MUNICIPAL MANAGER
MAGNOLIA STREET
HERMANUS
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10.2  All nctices to be given in terms of this Agreement shall be given in writing and be
delivered or sent by prepaid registered post to the Party's chosen domicifium
citandi et executandi.

10.3 If delivered by hand, a notice shall be presumed te have been received on the
date of delivery, or, if sent by prepaid registered post, be presumed to have been
received seven (7} days after the date of posting.

10.4 Notwithstanding anything to the contrary contained in this Agreement, a written
notice or communication actually received by one of the Parties from the other
Party shall be adequate written notice of communication to such Party.

11. ENTIRE AGREEMENT

11,1  This Agreement constitutes the entire agreement between the Parties and no
amendment, alteration, addition or variation of any right, term or condition of this
Agreement will be of any force or effect unless reduced to writing and signed by
the Parties to this Agreement.

11.2 The Parties agree that there are no conditions, v_ariations or representations,
whether oral or written and whether expressed or implied or otherwise, other than
those contained in this Agreement.

113 This Agreement replaces any other previous verbal or written agreement entered
into between the Parties.

" SIGNED AT e ONTHIS . . DAY OF oo eesns i 2017

-------------------------------------------------

THE DEPARTMENT

(Herein represented by Mr Thando
Mguli in his capacity as Head of the
Department)
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AS WITNESSES:

Name also in capital lefters:
B e e

Name also in capital letters:
SIGNED AT ...viiiiiiicervervcraeees ON THIS......
AS WITNESSES:
IR

Name atso in capital letters:

Name also in capital letters:

Marderue C

w  of @
by

.................................................

THE BENEFICIARY
(Herein represented by

vieieenonin his capacity as
........................ , duly authorised

hereto)
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Neil

LY

and Associates (RF) (Pty) Ltd

Consitliing Engineers & Project Managers

. Postal Address : P O Bax 4901 TYGERVALLEY 7536
Our reference C17048/CORASAMIO1 {-1 } Sireel Address : (Ofice 2, Grewad Floos, Riverside Place

Soulh Gale Eplrance, Garl Gronjé Drive

Yaur reference - Tirger Valley Yalertront BELLVILLE 7530
Tel: +27 () 21 014 0300 | Fax: +27 {01 21 994 0437

5 June 2017 E-mall: petvitedbfynesscoza | Website: waw iyners.co.za

The Municipal Manager
Qverstrand Municipality
P O Box 20
HERMANUS

7200

Attention: Messrs B Louw/R Kuchar

Dear Briand / Riazn

C170486: INVESTIGATION OF LAND OPTIONS FOR KLEINMOND HOUSING DEVELOPMENTS:
REVISED TIME AND COST BREAKDOWN

Refer to the meeting held at Kieinmond Municipal Offices on 17 May 2017 regarding the proposed work
breakdown and costing for the abovementioned project,

We reviewed our proposal and in particular your reguest to focus more at the Urban Planning at town level
and your recommendation that more of the Town Planning input be provided by yourselves. We also
reduced travelling to the Overstrand area and planned that ‘more of the workshops and ce-ardination
mestings be held at our offices in Bellvilie,

We allached herewith our revised fime and casts schedule which can be summarized as follows for the two
{2) concurrent processes,

Digeipline Time Costs Travel Time Costs at 70% of rate
1. Investigation and reporting on land
options for housing development,
1.1 Project coordination and management, R 15461200 { R 20 212-00
; 1.2 Urban Planning R 200 790-00 R 10 605-00
1.3 Civil and Electrical Engineering R 160 977-00 | R g 823-00
1.4 Geotechnical Engineering R 20 800-00 | R 1895-00
1.5 Environmental and Specialists R 113 4156-00 | R 14 714-00
1.8 Towrn Planning R 67 4856-00 | R 10 112-00
1.7 Land Surveying R 3262000 | R 0-00
Sublract Time Costs R 7580 79900 | R 67 581-00
Direct Disbursements Allowance 000 | R 38 500-00
Total (excl. VAT) (item 1) R 75079900 | R 106 061-00
?ﬁﬂgﬁ% Weil Lyners & Associalas [RE} (Ply) Lid {2815/438525/07) @CESA

DHRECTORS: Nelf Lyners Pr Eng FSAIGE » Matte Fitippl Pr Eng MSAICE « Pred Laker Fr Tech Eng MSAICE » Ermeglinde Lynsrs
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2
Discipline Time Costs Travel Time Costs at 70% of rate
3, Overhifls Investigation and Development
options
2.1 Project Coordination and Management | R 2126300 | R 1838-00
2.2 Urban Planning R 30 060-00 | R 1050-00
2.3 Civll and Electrical Engineering R 32 84500 | R 1 103-00
2.4 Geotechnical Engineer R 380000 | R 0-00
2.5 Environmental Specialists R a4 335-00 | R 4 920-00
2.6 Town Planning R 13 765-00 | R 1 124-00
2.7 Land Surveying R 180-00 | R 0-00
Subtotal Time Costs R 146 248-00 | R 10 035-00
Direct Disbursements Allowance R 000 | R 7 500-00
Total (excl. VAT) (item 2} R 146 248-00 | R 17 §35-00
T oo P 100 000 0
Subtotals for Project {excl. VAT) {lftem 1+2+3) | R 997 04700 | R 123 595-00
Total for Project {exciuding VAT} R 1120 643-00

As discussed, Overstrand Municipality will make available all the previcus investigation reporis, the
Socio-Economic Study recenfly completed, Spatial Development Framework (SDF), Overstrand Zoning
Scheme Report, Qverstrand Growth Managerent Strategy (OGMS) and any other relevant reports.

We recommend that the work and public participation pracess follow the following procedure:

» Initiation of the woarks

. Review of all studies and prepare base drawings with inown constraints
s Holding Public Meeting with stakehoelders and public to introduce team and explain task at hand and

obtaining general inputiconcerns

o Visioning taking &ll issues into consideration

. Screening, planning and design at high level down to specific sites, with overall spatial framework at

town leve! as basis,

. Schedule open house meeting where findings are exhibited to all stakeholders and questions ara

addressed interactively

Prepare documentation and report
Fresent report
Close-out of project

We trust that the above will be to your satisfaction.

Yours faithfully

b
Lawrence Stewart Pr Eng Pr CPM
For LYNERS

Refine findings and integrate concurrent items 1 and 2 above

U:WVetket! 7000 7046 C - Kleinmond Planting for Future Houslng DeviCor17046_01_Revised Time & Cost Breakdown (1).doc
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AGENDA of the '
Portfolio Committee : Infrastructure & Planning
17 November 2015
(Also the agenda for the Mayoral Committee Meeting : 256 November 2015)

17. _
KLEINMOND HARBOUR DEVELOPMENT PROJECT: CLOSE OUT REPORT

Erf 5462, Kleinmond
B Louw / A Cairns (028) 316 3724 Hermanus Administration
16 September 2015

1. Executive Summary

The purpose of this submission is to inform Council that the Kleinmond
Harbour Development Project has now been completed, that there is a
balance of R18 410.87 remaining, which will be used for additional repair work
on the slipway, that the portion of land that was purchased for the purpose of
completing the traffic circle at the entrance to the harbour must still be
subdivided, rezoned and transferred to Council and that the KCIH situation,
which will be discussed in detail later in the report, must be taken note of.

The full background of the project was discussed in a submission to Council
on 26 May 2010 and in that submission approval was sought for the alienation
of Municipal land and for the basis of dealing with community structures. A
copy of the Minutes of that Council Meeting is attached as Annexure A.

During May 2011 another submission was made to Council, seeking approval
to adjust the amounts that had to be paid to the Municipality by Wharfside
Developments and in that submission approval was sought to reduce the
agreed selling price of R24 000 000.00 to R21 000 000.00 as a result of
actions and demands made by community based groupings. A copy of the
Minutes of that Council Meeting is attached as Annexure B.

A third submission was made to Council during May 2013, in which approval
was sought to adjust the timeframes of the amounts that had to be paid by
Wharfside to the Municipality and the amendment of the amounts allocated to
certain components of the development. A copy of the Minutes of that
Council Meeting is attached as Annexure C.

The final portion of the development has now been completed and the
contract amount for that work amounted to R6 722 274.15 of which R400
000.00 had to be paid in cash to the Municipality and the rest towards the
upgrading works. The balance of R18 410.87 remains from this portion but as
mentioned above, will now be used in the further upgrading of the slipway.
The extent of the completed work will be discussed later in the submission.

The portion of land purchased by Wharfside Developments in order to
complete the traffic circle at Luckhoff- and Marbour Roads, must still be
subdivided, rezoned and transferred to Council.



P\'Nl\!t?iﬁui!é ©

AGENDA of the

Portfolio Committee : Infrastructure & Planning

17 November 2015

(Also the agenda for the Mayoral Committee Meeting : 25 November 2015)

2. Service Delivery and Budget Implementation Plan - IGNITE

Infrastructure and Planning
Housing Planning

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Promotion of tourism, economic and social development

4. Delegated Authority
None

5. Legal Requirements

¢ Council's Administration of Immovable Property Policy;

¢ Sections 14 and 33 of Local Government. Municipal Finance
Management Act, 2003 (Act 56 of 2008)

s Municipal Asset Transfer Regulations, 2008 (No R. 878 of 2008)

¢ Land Use Planning Ordinance, 1985 {(Ordinance 15 of 1985)

6. Background/Discussion/Evaluation/Conciusion
Background

As stated previously, the purpose of this submission is to inform Council of the
following:

s That the Kleinmond Harbour Development Project, which entailed
making the harbour / slipway more user-friendly and safe as well as the
upgrading of infrastructure that will enhance development, has now
been completed,

s« That there is a balance of R18 410.87 remaining of the total R21 000
000.00 and that this will now be spent on additional upgrading work on
the slipway;

s That the portion of land purchased in order to complete the traffic circle
at Luckhoff- and Harbour Roads, must still be subdivided, rezoned and
transferred to Council and that this process will be starting now.

e That note be taken of the position with regards to KCIH, regarding the
R300 000.00 which has been paid out to the entity and for which no
evidence of expenditure have been provided to the Municipality as yet,
and the remaining balance of R700 000.00 will only be paid out once
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AGENDA of the

Portfolio Committee : Infrastructure & Planning

17 November 2015

(Also the agenda for the Mayoral Committee Meeting : 25 November 2015)

KCIH provided the Municipality with acceptable information on the
intended expenditure of the balance.

As mentioned in the Executive Summary, various reports regarding the
development has setved before Council. During May 2010 Council resolved
as follows:

“1.  that the valuation, as submifted by Rode and Associates for the amount
of R20 560 000 and of DDP Valuers for the amount of R14 300 000, be
accepted.

2. That the offer for the municipal land, for the amount of R24 000 000 be
accepted and the saile thereof, in ferms of Council's Administration of
Immovable Property Policy, be approved on the basis of the draft Deed
of Sale, inter alia that:

(a) R10 100 000.00 be afiocated for the provision of bulk infrastructure;

(b) R9 900 000 be allocated towards the upgrading of the harbour below the
High Water Mark (HWM)

(¢c) R3 000 000.00 be aﬂocated as a contribution towards communily
upliftment; and

(d) R{T 000 000.00 be aflocated as a contribution towards the provision of a
fish processmg facility.

3. Thatin dealing with the cormmunity based Forum the following principles
be accepted:

{a} That the Forum be transformed into a Legal Entity;

(b} That the previous decision of Council regarding the sale of a Portion of
Erf 5462 to the now defunct KCIH, not be implemenied but that the
Forum instead acquire a right fo a fish processing facility near the
slipway on Council owned land;

(c) That the Forum (and its fransformed successor) utilise the services of
OLEDA as its financial caretaker;

(d) That the cormnmunity, through the Forum, be given direct benefit from the
proceeds of the sale to the values of R3 000 000, in lieu of the 70%
share that KCIH would have acquired in Wharfside Developments; and

(e} That the Municipality will undertake (through OLEDA) & re-evaluation
and re-planning of the harbour precinct.

4.  That the following specific conditions will appiy:
(a) The funds allocated fo the upgrading of the harbour below the High

Water Mark only be utilised once an appropriate and acceptable lease
agreement has been conciuded with the relevant Authorities; and
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AGENDA of the

Portfolio Committee : Infrastructure & Planning

17 November 2015

(Also the agenda for the Mayoral Committee Meeting : 256 November 2015)

(b) Funds be allocated fo community based projects only be utilised once
the Forum has iransferred itself into a Legal entity, failing which the
Council wili re-allocate the funds for community based projects of its own
choosing. The Municipal Manager fo report on progress in this regard
after 6 months.

5. That it be accepted, in terms of Section 14 of the Municipal Finance
Management Act 56 of 2003, that the properties to be alienated 1o
Wharfside Developments are not needed fo provide the minimum level of
basic municipal services and that it further be accepied that fair market
value as well as economic- and community value will be received in
exchange for the property.

6. That it be noted that in terms of Section 33 of the Municipal Finance
Management Act 56 of 2003, the coniract with Wharfside Developments
will not impose financial obligations on the Municipality beyond the three
years covered in the annual budget for the 20010/2011 financial year.

7. That cognisance be taken of the fact that the required processes in
terms of the Land Use Planning Ordinance, 1985 for the rezoning and
subdivision of the properties to be sold, have been concluded.”

The second submission to Council during April 2011 dealt with the
adjustments that had to be made fo the amounts which were to be paid by
Wharfside Developments o the Municipality as a result of actions and
demands made by community based groupings. The report specifically dealt
with the change in the selling price from R24 000 000.00 to R21 000 000.00
due to the exclusion of the R3 000 000.00 which was intended for community
upliftment. Council resoived as follows:

“1.  That Council take note of the final Deed of Sale as contained in the Third
Addendum to the Agreement with Wharfside Developments (Kleinmond)
(Pty) Ltd;

2. That Council take note of the following allocations fo be spent in
accordance with the Third Addendum:

(a) R10 100 000 be allocated fo the provision of bulk infrastructure;

(b) R9 900 000 be allocated towards the upgrading of the harbour befow the
High Water Mark;

{c} R1 000 000 be allocated as a coniribution fowards the provision of
community structures and development on Erf 5456 (municipal land)
around the harbour.”
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AGENDA of the
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17 November 2015

(Also the agenda for the Mayoral Committee Meeting : 25 November 2015)

5 o 3

The third submission made to Councll during May 2013 dealt with
adjustments and amendments to the amounts and timeframes of the amounts

to be paid by Wharfside to the Municipality. Council resolved as follows:

“1. that the extension of payment for municipal land be approved as folfows:

(a}) That the payment for Phase 3 with date 9 July 2013 for the amount of R7
000 000.00 be substituted with new Phases 3 and 4, with last dales for
payment 9 January 2014 and 9 July 2014 for the amounts of R3 500

000.00 respectively, and

(b) That Wharfside Developments (Kleinmond)} (Pty) Ltd compensates the
Municipality for loss in value of outstanding amounts at a rate of 1% per
month from 10 July 2013; payable monthly in advance on ouisfanding

amounts.

2. That the following allocations to be spent, be noted:

fa) R10 126 198.61 be allocated to the provision of buik civil and electrical

infrastructure;

(b) R989 876.00 be allocated towards the cost of land for municipal

pUIpOSes;
(c) R7 500 000.00 be allocated for rezoning costs;

{d) R7 373 925.39 be allocated towards upgrading of the harbour below the

high water mark; and

{e) R1 000 000.00 be alfocated as a contribution fowards the provision of
community structures and development on Erf 5456, Kleinmond

(municipal land)} arcund the harbour.”

The 1% interest that had to be paid on all outstanding amounts on a monthly
basis, as set out in condition 1(b) above, was paid accordingly by Wharfside
avery month. The spending of the last portion of the R21 000 000.00, which

amounts to RB 722 274.15, will now be dealt with in the Discussion.

This

amount is made up of the R400 000.00 which must be paid in cash to the
Municipality as the final portion of the R1 000 000.0C allocated fowards
provision of community structures and development on Erf 5456, Kleinmond,
around the harbour and the R6 322 274.15, which must be spent on the
upgrading of the harbour below the high water mark. A schedule of how the
first portion of R14 277 725.86 was spent, is attached as Annexure D, and it
forms part of the Fourth Addendum to the Agreement between the
Municipality and Wharfside as approved during the May 2013 submission to

Council.
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Discussion

As set out in the conditions of all three previous submissions, an allocation
was made for the upgrading of the harbour below the high water mark. The
last submission stated that the amount to be spent is R7 373 925.39,
however, it should be noted that a portion of this allocation was spent on the
access road to the slipway and harbour parking in front of the slipway. At the
time of approval of this Addendum, the expenditure 1o date was R14 277
725.86, which included the actual civil and infrastructure costs as well as the
R600 000.00 cash payment to the Municipality as part of the R1 000 000.00
community contribution. This amount therefore also included the funds spent
on the access road and harbour parking and the balance outstanding
therefore amounted to R8 722 274.15 of which R6 322 274.15 had to be
spent on the physical upgrading costs and the balance of R400 000.00 had fo
be paid in cash to the Municipality. A copy of the actual costs as set outin the
Fourth Addendum is attached as Annexure D.

The upgrading work for the balance of the R6 322 274.15 has now been
completed and the expendifure is summarised below. Please note that it has
been split into Operational and Capital Expenditure.

Capita
Stormwater\Reticulation Pipeline\Weholite\d50mm ' R88 202.64
¥leinmond HarbourCommon Asset\Fish Tables R55 508.86
Kieinmond Harbour\Common Asset\Public Toilets R444 306.12
TOTAL R588 017.82

Operational:

Kleinmond Harbour Operational Costs
Underpinning and toe protection of the outer seawali with
concrete K579 213.42

Repair of the eastern inner seawall R631 526.24
Removal of the submerged concrete blocks at the end of
the western inner seawall and repair of the end of this

seawall R74 031.90
The removal of loose rock from the inher harbour basin R886 798.81
Repair work and possible extensions to the concrete

slipway RE22 353.85
Repair of jetty (quay) on the inside of the inner harbour

basin R2 031 941.41
Repair of two footpaths RS89 979.03

TOTAL R5 715 845.66
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The total expenditure for both Operational and Capital costs amounts to

R6 303 863.28.

The remaining balance of R18 410.87, which as explained in the Executive
Summary, will now be utilised for additional upgrading work to the slipway in
the harbour. The additional work that’s required to the slipway is necessary
after receiving numerous complaints and queries from the community
regarding damage to their boats and vehicles when launching or retuming
from sea. During construction the immediate seabed was destabilised
causing washout of material. There is evidence that wave action also
removed smaller stones from this area and created a bigger problem. A
proposed concrete ramp / toe at the end is likely io be the best solution and
designs for this is now being investigated and that is what the remaining

balance will be used for.

In all the previous submissions it is noted that a contribution of R1 000 000.00
must be allocated towards the provision of community structures and
development on Erf 5456, Kieinmond, which is municipal owned land. The
R1 000 000.00 was paid in cash to the Municipality by Wharfside as stipulated
in the first submission to Council during May. The submissien further stated
that the community Forum had to be transformed into a legal entily which was
subsequently done and this entity is known as KCIH. Subsequently the first
tranche of R300 000.00 was paid over to KCIH during October 2012, and they
were informed in a letter, dated 08 October 2012, that the Municipality must
be informed how the funds will be utilised. During November 2012, another
request was issued to KCIH by the Municipality to provide evidence of how
the first tranche would be spent. During February 2013, the Municipality
received a request from KCIH to pay out the second tranche of R300 000.00
and attached a budget indicating the expenditure of the first tranche, however
no invoices of payments were attached. The Municipality then responded to
this and the budget attachment was retracted by KCIH, and once again the
Municipality requested proof of expenditure for the R300 000.00 but none was
received. Following this, numerous requests were issued during 2014 and no
evidence was submitied. Subsequently no further funds were released to
KCIH and the remaining R700 000.00 is still in the Municipalities possession.
Copies of all the correspondence between the Municipality and KCiH, is

attached as Annexure E.

In light of the above, Council is requested to take note of the current situation
and it is recommended that the remaining balance of R700 000.00 only be
released to KCIH once they have adhered to requests of proof of expenditure
of the R300 000.00 and provided the Municipality with acceptable information

on the intended expenditure of the balance.
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Conclusion

In light of the above Background and Discussion, it is recommended that
Council takes note of the completion of the project, of the utilisation and
spending of the last portion of the funds and that the remaining balance of
R18 410.87 will be used towards the additional upgrading required for the
slipway as well as the process that will now be undertaken {0 complete the
subdivision, rezoning and ftransfer of the portion of land purchased to
complete the Luckhoff- and Harbour Roads traffic circle. It is also
recommended that Council takes note of the current situation with KCIH and
that the remaining balance of R700 000.00 only be released to KCIH once
they have adhered to requests of proof of expenditure of the R300 000.00 and
provided the Municipality with acceptable information on the intended
expenditure of the balance.

7. Financial implications
There are no financial implications for the Municipality as the project is now
completed, except for additional work on the slipway for which the balance of
R18 410.87 will be utilised.
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A:  Copy of May 2010 Council Minutes
Annexure B:  Copy of May 2011 Council Minutes
Annexure C: Copy of May 2013 Council Minutes
Annexure D:  Copy of Fourth Addendum
Annexure E:  Copies of correspondence between the Municipality & KCIH

RECOMMENDATION TO THE COUNCIL:

1. that the fact that the Kieinmnond Harbour Project has now been completed, be
noted;

2. that the utilisation of the remaining balance of R18 410.87, which wili be
utilised for the additional work needed at the slipway, be noted,;
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3. that the process that will now be undertaken to complete the subdivision,
rezoning and transfer of the portion of land purchased to complete the
Luckhoff- and Harbour Roads traffic circle, be noted; and

4. that the withholding of the remaining balance of R700 000.00 which is to be
paid out to KCIH until such time that they have adhered to requests of proof
of expendifure of the R300 000.00 and provided the Municipality with
acceptable information on the intended expenditure of the balance, be noted.

RESPONSIBLE OFFICIAL : B LOUW / A CAIRNS

TARGET DATE FOR IMPLEMENTATION : NOVEMBER 2015
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MINUTES : ORDINARY MEETING OF THE COUNCIL 26 MAY 2010

5.7

KLEIMMOND HARBOUR DEVELOPMENT | APPROVAL OF ALIENATION OF
CERTAIN  MUNICIPAL LAND 7O WHARFESIDE UEVELOPMENTS AND
APPROVAL OF BASIS OF DEALING WITH COMBMUNITY STRUCTURES

{ITEM B, PAGE 218 ; INFRASTRUCTURE, PLANNING & ECONONIC
DEVELOPMENT PORTFOLIO COMMITTEE MEETING 1 28 MAY 2010)

RESOLVED {UMANIROUSLY}
n ight ef 1ha repedt sbove, B is recommendsd;

1. thal the valuation, as submitfed by Rodo and Associnies o the amount of R0
B&0 000 and of DDF Valvers for the amowrd of R14 300 000, be accapted.

By

thal the offer for the municipal land, as depicled on the Map attached as
Annexwre & lo the report, or the smousl of 24 GO0 00 be aveapted and tha
sule thafeol, in temms of the Countifs Admirsstrabon ol bmovabis Properny
Policy, be approved on tha bazis of e draft Doed of Salo atached as
Anneaure J ot he repord, inker slia that!

{=) H1D 1060 000 be allocatet o the ;yovls.im of bulk Infrastusture,

{b) RH 800 000 be allocate:d lowards the -L;p_gréding of e boarbour below the
High Water Mark;

{t) R3 000 GO0 be sliocalad ss » contribuitien fowards cummuniw upiftimant;
and

{d} R1800 000 be alivested as a coptridtion lowards the prﬁvisian of g figh
procacsing fcilty,

3. thei in deaiing with the communlly based Forum e Tollowing phncipies be
accapted:

(@} that the Forum be transformed Smio a Lega! Entity;

(b} that the previous declslon of Coundgl regarding the sale of a Partion of £
5462 to the new defunct KCIH, not be implamanted bt thal e Forum
Instoad acguire a rdght 1o 3 fish processing Tacifity mear the sliihway on
Cauncl cwned lan:

(e} thel the Forum {(and #s trensformed sucoessar) wiiize the services ol
DLEDA as ts fingnclal carsiaker,
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41

{d} ihat e commianlly, throogh the Forsm, be given 2 direct benef from the
proceeds of 1o sala lo e value of R3 BOD 0O, in fisu of the 0% shara
trat KCHH would bave requbed in Wharside Develnpments; and

{e} thet lhe Municipality will uindenake (through CLEDA) & re-avaluation ani
re-planning of te hasbour precinc {Portlon H on man on Annexurs A

4 fhatihe lollowing epecifit conditions will spply:

{=} ibe lunds sllotated W the upgrading of the harbour betow the High Walet
Mark only be uliised orce an appropriate and septable lesse
spraameni has been concluded with the relevant Authorities; and

(b} fungs sitocated o commonity based profecis poly be wiised ons the
Forum has transferred lisell into o Legal Enilty, failing which the Courwll
will re-sfineate the lurds for community based profects of #s own
choosing.  The Muwiclipst Ranageo to report on progess n this regard
afigs B months,

o1

thal it be accopted, I lerme of Aection 14 of the Munlipst Finance
Manageman! Act 36 of 2003, hat the propertins 10 be alienaled to Wharfside
Davalopments are ool needead to provide the mindmum fevel of basic municgad
servipes and thisl it further be acceplad that fr markel volus as well ps
seanomic- and community value wiil be recsived In exchangs for the properdy.

8. that il be noted that in terms of Seclion 33 of the Municipsl Finanoe
Managemerd Acl 53 of 2000, the contract with Wharfside Devéiopmaents wil
nol impose finsnclal obiigations on the Municipally beyond the thres years
coverad in the annugl budoet for the 2010/2011 financiat yesr.

7. ihat cognisance be tzken of the fact the! the reguirgt processes in tews of

s Lang Use Plenning Ordinance, 1585 {Ondlnance 15 of 1085), for razoning
and subdivision of the properies 10 be sold, have been conedided.

RESPONSIBLE DFFICIAL - BG LOWW
TARGET DATE FOR IMPLEMENTATION : 28 WIAY 2010

TARGEY DATE TO INFORM AFFECTED PARTIES : O3 JUME 2040



Arweroee €
{%Tz' i o’{' 3\

f\}‘“‘! i-?'l’“i ; k\_l

&

MINUTES : ORDINARY COUNCIL MEBETING ] A4 MAY 2014

5.4
KLEINMGHD HARBOUR DEVELOPMENT : ADJUSTMENT OF AMOUNTS TO BE
PAID TO THE MUKICIPALITY IN ACCORDANCE WITH ADDENDUN THREL TO
THE AGREEMENT WITH WHARFSIDE DEVELOPMENTS (KLEINMOND) (FTY)
L1OD

{iTEM 3, PAGE 38 : INFRASTRUCTURE & PLANNING PORTFOLED :
MAYORAL COMMITTEE MEETING - 4 MAY 2011)

RESOLVED [UNANIMDUSLY)

Iriignl o the report ebove, il 15 recommanded:

. that Council ipke note of the fing! Doed of Sale ms comaingd in the Teid
Addandum {0 the Agreoment with Whartside Devslopments {Klsinmond) {Ply)
Lad;

2. that Coundil take note of the olowing allocailons o be tpert In Recordances
with the Thicd Addendurr:

{a) RAGI00 003 be allosatad to Tre provision of btk infrastrpciung,

{b} RS 800 GOD ba allocaled ewards the upgrading of the harbour helow the
High Watar Mark, and

{c) R1 DDO OO0 be afocsted @ & contribulion lowerds the privvision of
communily struclures end developrrent on Er 5458 {municipal Tand}
srowsd the harbour

RESPONSIALE DFFICIAL ; BG LOUW
TARGEY DATE FOR IMPLEMENTATION ¢ 11 MAY 2694
TARGET DATE TO INFORM APPLICANT - Nia

TARGEY DATE TO INFORM OBIECTOR © NiA
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MINUTES : GRDINARY REETVING OF THE COUNGIL 20 WMAY 201

34

KLEMNMOMD HARBOUR DEVELGPMENT | APPROVAL OF ADJUBYMENY YO
TIAE FRAMES OF AMIOUNTS YD BE PAID TO THE MUNICIFALITY BY
WHARFSIDE DEVELOPRENTS (KLEMMOND) (PTY) LTD AND AMENDMENT OF
ARDUNTS ALLOTATED TO COMPOMENTS OF THE DEVELOPWMERY

('TEM 2, PAGE 20 : INFRASTRUCTURE & PLANNING PORTFOLIO -
MAYORAL COMMITTEE MEETING : 29 MAY 2013)

RESOLVED [UNANBODUSLY)
1. tial the extension of payrmeal for muslaipsl isrgd be approved as Tolows |
{a} thai ¥ paymen! kv Phass 3 with date 9 July 2013 for e amaum o
R7,000.000 be subsiftaied with pew Fhases 3 end 4. wilh lagi dates jor
paymen @ danusty 2014 and 9 July 2014 for the amounts of 73,600,000
mapaclively, srd
{0} el Wharfsale Developrments [Kialnmond} (Pty) Lid compensstes e
Municipslily for loss in value of eulstanding armounts 3t a rate of 1% per
month from 10 July 2013 payable monthly 0 advance on odlstanding
SOt
2 it the following allocstions lo ba spend, be nmé{d :

{a) RTO.'!EB_.;\IQ&G“I ke allocated 1o the provision of buth civit and aleciricel
infrastruciure;

{h) WELABIE0L be abocsled towards the cost of land for rainivipal
PUTPORDE;

{c) R1,500,000.00 be allocated for rezening cosis;

{d) R7,378926.39 be silocated lowards the upgrading of the harbowr below
IFer bghs water sk, and

{e} RY,000.060.00 be allocated as a contribution towards the provision of

vommunity stuchures snd devetopment on Erd 3456, Klelnsmond {municipal
lard) around fhe harbour,

RESPOHSIBLE OFFICIAL : BG LOUW
TARGET DATE FOR PAPLEMENTATION : b JELIE 2011
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Miengsr,

BYDRAL DEUR DIE MUNISIPALITEIT VIR GEMEENSKAPSFASILITEITE BY
KLEINSOND HAWE

U is bewws daarvan dal dic Rand gedurgnde Mei 2011 beslul het om 'n byt
van R milloen azn KGIH t¢ mask wi dic voorsiening van erfenis. en
germaenskaplasitfeie (Wishws ens) op Brf D458 by s Keinmond Hawe

Die sersle paslement van R300 000 word nou aon U oormelanl soos
outeahgskom, met die opyolpeinde pasiements van R300 603 on R400 003 soos
en warmnest die Munisipsiait tondse vir die verkoop wan grang vanal Whadfside
Developments {Pty) Lid in die verskillenide ases ontvang

Alboawel die Munisipalilell rey vourskriltelih s lan opsigla van vir walter fasitsliie
e fundse aangewend mosl word nig, word u wel varosh om gie WMunisinaliel
in 1e llg wasrvoor dke fondse sangewend gasn word sn re sthendeling san die
Murisipabloit te bavestig dat die Tondss dienobrssnkaomstin sangawend is

Dit werd ook bavesiig dat diz beotgre entwikkeling van dig fasiliteite ondorlmig
is sn bouplangoedienrings en omdat dil op Munisipale grond pele# sal wees,
most U byilip dis nodige huuroresnkomete wir die gebirui van die grond mat dis
Munisipaiitet siut
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BYDRAE DEUR DIE MUNISIPALITEN VIR GEMEENSHAPSFASILTE(TE 8Y
FLEIRMOND HAWE

Bk verwys graag na my vorige skrywe gedatesr 8 ORiober 200 2¢atskn aarigehag).
Sobs U bewus is, & die sersts RIGO GO0 ven dis beloolde B mifnen nau reds Ann
uaorbelaRl. In geneitle skryws is v varsoek om sen o dui waarveny die forcdee
aangewsnd gaan word.

Yitipraide Devetoprients et in coresngtemming mel gis vophweartes van Gig
Fontrak tuesen hule en die Munlsipalilei! inlussen din tweede papiemsnt ven 3300
G400 aan die Munisloatisl gorbates '

Ton winds die Mumisipalitell In slaat te 518! em dis velgends betaling san KCHte
magh, word u vriendellk varsoeh om le veldoen san die verel$ta soos gesiel in dis
werige briel. Dul ssb dhe onderakele projekle en begrots bedrae Ban Waaros! U
baplan o die fordse san e wend
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Brvaling van PMMURND 00 waa die Rmioan wverskuldip man RCH in terme van oorperkonsy Whaef Sigh
Devalopmrent Hleirmisd (AN t2 borbetaflng van koes v die grond san diz munisipolite.

THE &5 vl shat the Bevafge dewr WOK sen die simizipaliedt reeds plagsgeving het vt u yad se
sdREnkLY et WK o K| durbalwe 'R versoek fig dal dis tweede pralement vion H300 650 00 die
b2 rekantmg van XTI sodmtaal wory.
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Moy,

AANSOER VIR DORDBRAG VAN PWEERE GEDERLTE VAR FONDSE AAN
KYTH FTY 1LTH

Ik erken pntyungs wan 2 oshivse v Febesage 2013,

13 bovestly et o {Mar Dissmamt Mab Lot ckefonivs sargadul el dut d dhe wmbaaysel ot
Gtk shopwy Weragirek

Ten wiite die betoling van dic volgesde BR300 OO0 w bhes firediseer, benodlp ilic
Mlamspaliteit *s vervigembe mmussgiel wot veldeen pan dle versoske wot in my
havives van ¥ Ofuober 2052 on 14 November 212 pas u gestel & Bk odl wogposifick
WEETOT) 5 dﬂ-[l(}j"‘ syns il die Fimtee AANEE U il raogt !.sur,,[ in f.}u]wﬂﬁtrlﬂfﬂlnb et i
Buadsbeahiit, ol us » “hedee el die vourdiemag van gemrenshapstnibive oo
eaiwibhaling op eelf 3456 Gnanivipale grond ) Tangs e hawe”

Sodr die sangepmare amthionesel wat voldoen san e voorwaardss van die Randsbealui
siivany word, st dir oorbotating Bnilsesr worit.
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AANSOEN VIR ODRDRAG VAN TWEEDE GEDEELTE VAN FONDSE AsN HEIM
PTYLTD

Ep worwys tin die sangshegle korrespondensia wal sedsil 2012 mat KCIH gevesr is
poireffande dio uitbetaling van R miiosn as bydeae van de Munisipailat asn KCIH
ten behoewe van die onbwikkeling ven genwenshapsirukiure by dig  hawe

{He Murisipatiteit het nou die derde pagisment van R200 000 vansl Wharfsidn ontveng.
Die sorste pasioment van RID0O (90 i3 reede aan v oorbotaal, maar die tweeds
paalaien van RI0D DOO s leruggehon i afwaging op v srword op gumelds
skrywes 'n Beviedigende antwenrd op deardie skiywes i3 noolt ontvang pie.

Do Bunisipalitadt wil nie ihe belootds tondse van KGIH wearhou nig, mas s dil asn sy
belastingbetalers vershuldi dat fondss benut word waarypor it bedosl iz, U wepd dus
weereen: vorsonX om aan die versoek te voldosn suos gests! in die ashoehegle

skiywes

Lie-uwe
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Die Vooraitter: Mne € Swartz
KCH
SHoDIsmat B2
YEEMRDND
71886
PER HAND

IHSAKE : GORDRAG VAN FONDSE AAN KGiH
Grpaghe Bt Swarrir

Ex vetays na die vergadedaring in dis kantody van die: Mumgipale Bestulrder, gehow op 10
Maar 2094, wasitydens die vareistas wir dic sordiag van die volgende pasiemanie van
RI60 D0 en R200 000, mel u baspragk &

EX povestp graag dat dis woord "sirukture” in o skryws var B Februare 2013 {'n bydrae
tot die vaorsiering van gemesnskapsieiture en fastteite op o BASE {muniupae grand)
langs die hawe') verwys pa die gaboue 0 fasifitaiie wal U beoog pm op 8 fig as doel van
dle erfenis projek. Ul die aavd van die saak. sal die R riljoRn nie gENGEYLATM WSS Yir
s afandeling van die projek file, maad din Munieipalisit baskou hisrdie bydrae as
aanvangskepitaal wasmmee u die rgieksplatine kan afande! en 'a bydras gemask kan
word vir dia gebous-Kompleks.  Hoos vooriiaen in din skrywes aen v gomeld, i die
Munksipalitelt nie vobrsiaifielik ten opsigte van die spesifioke aanwending yan e fordse
nie, bahatwe dat dil binne die rasrwark soos hisrbs vitgespel aangéwent moet wWorg.

Soos ydeng dig vergadeﬁng van gie 10de Meartt 2014 otreengekom, sal dig fondsy
uitbelsal word by skrileike ontvangs vab 49 bevestiging van bo-staande, 1nel spesiieke
“werayeing ne die Hems wat U beoog oM te Hmnsiar,

Dt word ook bevastig dat u tytlens die vergadering van 10 Maar u skpywe van 17 April
20193 teruggatrek hel.
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PO ROM BB%. REEYNMONRD, 7195
Lovin WALPSATMD VESBAL ERIFENES, KLEPUIOMODATERES MURAR GHTSYVBGE]L A8 TRUINT,
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24 Maart 2044
INSAKE: DORDRAL VAN FONDSE

Lieapgle Mo Groemewah]

£1p 10 Muan 3014 §s "o vergadering fossen KCH e (hverstrand Munisipaliteil gehos waarydens
die pesprek on doel van die vergardeving wis oo die slbetaling von fondse san KCFH, bodise van
{ BR300 O0UY & { BLI60 BOG).

KCfH bevestig hsenmoe dat die geld  sangowend g,aa.a’] word  wir die bepindser  van
pemncembagetrukire, fasibtcin o profeionchadiviste op erf 458 wal do KCOTH vanad dig
ranisipal el petigor sal word

Bow ook sangedol in o slryee polateer 17 Maan 2014 b bierdie fondsy nie genoegssam om dig
praajek to Brabiseor ma ma wol 'n begtn by $o meple rigling om dic wonis van o pomeonshap o

verwesenlti verst wat die erfenie beteef ep die ompewing i die hawegehied.

KUTH bedunk Dversirnod Menbsipalitel: vir die fomdse,

Vriendchilor growts
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prosesaeting en wihatalng dasmean
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Uineserende Dirsklaur
Kielnmend Communlly Fwessiman Holdings PIv L
Posbus 585
KLEINAOND
788
PER QEREGISTREERDE POS

NBRAKE : CORDRAG VAN FONDSBF AAN KCIM
Geayte My Swarz
£k venvys Na U skivws van 24 Maan 2044

i bowarmelde skiywes bovestly © dat die "geld aangewend gasn word vir die boginfass van
gameenskapsinddure, fashitalte #n professionale dienale op ed 5458 7 op grond by die
e wal van dig Munisipaited gehuur sal ward

frr dle fity van die felt dat die hutrotreenkoms nog nie algehandel is e en dat rohenskap
tegée moet word ow dig spandering van geld, is die Munisipalitelt van oorlert fa) die
nofblywande R7Y0Q G00.00 uilbetaal sal word op asnviaag radst disnste ingowiye dis
Raadsbeshilt gelewesr is  Die Munisipallell hou dis die Toridse in-'n-afsonderike rekenlng
tor u beakikking en salgeld vryste! op bewys van lewering van sotdamige diens.

Ek wil 1 daarop wys dat die gersty RIGD 000 90 reeds in Oklober 2012 aan v vorbetaal is
a0 dat in my skiyws van 9 Oklobar 2012 dis duidelik aan u pestol is dat rekenskap gegse
el wirid van die spandering van dle {ondse ingevolge die Raadsbeskit, Tol op hede i
nog geen wrugucating van u enfvang m herdls vorbarad nie U word dus nou versosk om
stewande bawyse aan die Munisipaliell te varske! dat die fondse ingewolge din
Razdshesiull spandesr o

Gie uwe
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Geagic Mnr Swoede,
My vailge sheywe, gedateerd 13 Junis 2094 (efsiod sungehog) asodk de
vernndeting gehou op D7 Augusiue 2074 In Meinepored. et betuskidng
tn e voormolde skrywe en geduienda din bo-vermelds vergadetng, s ou
voraook o stawande dukumentasie rondorn die sparidering van dis sorsle
R3O0 000.00 wat godurende Gldober 2012 aan KOIH wlibelaal 15, n le dan, 5008
vervat in die Baadshasiull, U 15 ook temelidertyd versoek om bowyse in to dien
van waarop die owrblywende F700 080,00 spandser saf word. Vot op hade |s
dapr nog geen lerugwosring of enipe dokumentagie entvani nka.
1) word dus hisimas wesreans Wiendafik versonk om oie dolurnoniasie so gou
moontik aan die Murisipdiiell = voorsian. Geen verdery wilbelalings van dig
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MINUTES : ORDINARY MEETING OF THE COUNCIL 25 NOVEMBER 2015

5.9

KLEINMOND HARBOUR DEVELOPMENT PROJECT: CLOSE QUT REPORT

(ITEM 17, PAGE 824 : INFRASTRUCTURE AND PLANNING
PORTFOLIO - MAYORAL COMMITTEE MEETING : 25 NOVEMBER
2015)

RESOLVED (UNANIMOUSLY):

1.

that the fact that the Kleinmond Harbour Project has now been compieted, be
noted;

that the utilisation of the remaining balance of R18 410.87, which will be utilised
for the additional work needed at the slipway, be noted,

that the process that will now be undertaken to complete the subdivision, rezoning
and transfer of the portion of land purchased to complete the Luckhoff- and
Harbour Roads traffic circle, be noted; and

that the withholding of the remaining balance of R700 000.00 which is to be paid
out to KCIH until such time that they have adhered to requests of proof of
expenditure of the R300 000.00 and provided the Municipality with acceptable
information on the intended expenditure of the balance within six {8) months, be
noted.

RESPONSIBLE OFFICIAL : B LOUW / A CAIRNS

TARGET DATE FOR IMPLEMENTATION : NOVEMBER 2015
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