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1. Executive Summary
The purpose of this report is to provide, and outline activities and initiatives of
the Directorate to address socio economic challenges and promote economic
and social development. The report covers the activities done during April -
June in line with the Economic Recovery Strategy as approved by the Executive
Mayor.

2. Service Delivery and Budget Implementation Plan - IGNITE
Directorate: Economic, Social Development and Tourism

3. Compliance with Strategic Priorities

Provision of democratic, accountable, and ethical governance
Promotion of tourism, economic and social development

4. Delegated Authority
Executive Mayor

5. Legal Requirements
N/A

6. Background/Discussion/Evaluation/Conclusion
Background
More than 400 days since the beginning of the pandemic and the introduction of
the regulation directed at controlling the spread of the virus on economic
activities more especially those aligned to tourism continue to struggle and
suffer due to lack of visitors and consideration of health protocols to reduce the
spread of the virus.

Discussion

Priorities identified by the Province regarding the recovery after the pandemic:
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1. Jobs:

The aim is to create as many jobs as possible to address job loss during
the pandemic. Ensure income and promote spending to increase the
demand of goods and services towards nudging the economy and attain

recovery.

2. Safety of the people:

Ensure that health protocols are implemented to ensure that the spread of

the virus is minimised as much as possible.

3. Wellbeing of the people:

The aim is to ensure that people’s aspirations and needs are met toward
building social cohesion in affected communities. It is very important that
this directorate in partnership with other directorates embrace the not so
usual approach and commit to the strategies as espoused in the Economic

Recovery Plan.
7. Financial Implications
None
8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None
10.Annexures
Annexure A:  Economic, Social Development and Tourism Report

RECOMMENDATION:

that the 4" quarter report (April — June 2021) of the Directorate: Economic, Social

Development and Tourism be noted.

RESPONSIBLE OFFICIALS : X KOSI
FLLOYD
G SMIT

TARGET DATE FOR IMPLEMENTATION : IMMEDIATELY
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THIS MATTER SERVED BEFORE THE JOINT PORTFOLIO COMMITTEE ON
17 AUGUST 2021, WHICH COMMITTEE SUPPORTED THE RECOMMENDATION
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LOCAL ECONOMIC DEVELOPMENT

INTRCDUCTION
More than 440 days inte the pandemic the negative effect with regards to the economic growth

is felt by some economic activities. The infroduction of regulation is central to dedling with pecple
o people conduct and amest the spread., it is unknown at this stage what future devasiation will
Ihe pandemic have on the economy. The recent approach from the Disincl perspective o
develop an economic recovery plan that addresses whaot could be done fo mitigate an the
curen siluation is o step further that dllows all of us to recognise that things con be done in an
vnusudl manner.  The report will throw Eght en the projects carred out in the fourth qoarter and
the invaivolie engagements that LED embarked onin pursuit of its broader economic growth and

development in the Oversirand.

LED persisted under trving circumstances and e following projects were implemented: 7
Grootbes! LED Entrepreneurship Programme, 2. Covid-1? PPE Distribution. 3. Howston Saluwrday
Market. 4. Training Conductad, 5. Walk-in Stafistics, and &, Job Creation,

HIGHLIGHT OF THE QUARTER
s 250 applied for the Grootbes Entrepranaurship Frogramme: 152 ottendsd the 3 days workshops: 88

pitched their idecs 1.e., 56% of those offended; 40 entreprenewrs fundadl.

o 200 Covid 19 PPE woss distributed to 108 nformal traders Qvearstrand wide; {including 200 maosks, 50
face shields ard 200 boltles of 1-ilra sanitiser)

o The Howston Saturday launched on the 1 May 2021 and 2 Saturday markets hava since laken place

o 21 building contracion weare frained through the technical framning by NHRBC

e To date, the NHERC rqining programme hos rained 70 building confroctors since March 2019 and
rare Than 50% of trainees are women

e B civil contractors trained on tendeding for construction condracts

o 15 young people frained business managerment skilk by NYDA .

o 44§ vnemployed persons were absorbed into work conlracts albeit temporal and EPWE in natwre

= B0 trays of seedlings disinbuled across the Overstrand Area ik support of Food Security.
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LED and GROOTBOS ENTREPREMEURSHIP PROGRAMME

Target population: Startup and expansicnary micre and smoll enterprse in the Overstrond.

NEEDS / ASSUMPTIONS

A¥se

The core objsctive of the progromme b o promote enlreprensunshin through microenisnose
devslopment by providing seed grant funding. Thus far the pregramme has been well recognized o5 @
oredal oppertunity to SMME's and through the troning serias, it has mpacted many entreprenseurs in the
Crverstrand.

Since 2014 LED and 1he Grootlos Foundation hove been jalntly rorning entreprensunship programmes
supporting micre-enterprises wilh star-up seed and expansionary grand funding of no more than R10 000,
The collaboration between LED and Grootbos Foundation operates through an Moll signed bebaveen
1he two organizations 10 share resourcses.

Below is the standard process Tor pamicipants interested in partaking in the programms and phasss of
the endraprenaurship programme,

RESOURCES

= Funding {cumently a constrgint Imiting opportunifles to more entregreneurs)
+ Vanues [Frivole and Munlcipal Halls)

» PA systam for presentations and focilitation

+ Cotening

ACTIVITIES

v Confinuation of presentations to fhe fMownt Pleasant. Zwelihie. Stantord and Gansbaal groups
« Presentctions or pitching by porticiponts

« First avaluation of proposcls pitched duing the presentation phose

« Feedback sessions in all hosting fowns

SHORT / MEDIUM-TERM OUTCOMES

+ Provide seed and expanding funding or capital
» Provide necessary training fo participating entrsprensurs

LONG TERM OUTCOMES

« Upgrade ard reform the programme ond addd more poifnss and funding
= Shive tor long term commitment of funds from the Municipal budgel
¢ To grecate enlfrepransuiship communilies through 1he programme

FERFORMANCE MATRIX

« The 2021 edition resumed in Februcry with on inceplion meeting with the Grootbhos Foundaohion
Projects Monagement Team and the LEC Projects teom.

« Applicafions opaned on & Februory 2021 and closed beginning of March 2021, § wos widely
advertised by the LED Frojects Tearn and the Cormmunications Depar mert

» 250 applications received: 152 paricipants aHended the 3 days fraining across the Crversirand: 88
particlponts pitched: 40 businesses funded and S of the wefe sianup BUsinesses.

» The progromme has concluded for the 2021 edilion Le., 6 edilion of the programme since 2014,

= The prograrmime bas fronsfornead with more stakeholdets In the progromme os sted in the mexd

section,
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«  The & gdition sanw a diversa groun of porticlpants participating wilth one disabled beneficiary and
s0ma graat stanies of an ex-convict getting a second chance 1o make 4 change in the community,

STAKEHOLDERS

v Grootbos Foundation
» NYDA
a SEDA

&+ Standard Bank

CHALLENGES

+ Lmited funding (with only orne major funder i.e., Rotary Club Hermonius)
«  Commurity Halls were nct user friendly, mostly epered lote with stakehtlders ond facilfators waiting
outsicle mainty Zwelibde and Moffat Cormmunity Halks,

COVID 19 PPE DISTRIBUTION

TARGET POPULATION: Informnal troders in the Oversirand Municipal areas.

NEEDS / ASSUMPTIONS

The second wave posad a serdous threal 1o SMAME's which necessitated an intervention das aresponse 1o
the nsing postive coases. South Afican Local Govemment Association [SALGA) in collaboralion with the
United Mations Development Programme {UNDFY donated Personal Protective Bguipmenit [FRE) teolkits
to Local Municipalities inthe Overberg District Municipality on 2 February 2021, The session wos focilitated
by the Cverberg District Municipaility, The Overstrand Municipality received 200 1 diter bottles of sanitizes;
200 face mosks and 50 foce shiefds.

RESOURCES

*« Venues

¢ Transpen

ACTIVITIES

= Attendance of the handower By SALGA ol the Cverberg District Municioalty

+«  The Cverstremd Municipality wos requested to invite two informal iraders to receive the PPE on behalf
of informmal fraders in the Cverberg.

+  Trersporotion of the PPE from Bredasdorp to The LED offices.

= The distribution of PPE to oll four towns of the Owerstrand.

& Handihg cver to informal traders.

Abas
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SHORT / MEDIUM-TERM QUICOMES

= Toclistribute PPE to the informal frader and monitor the wilzation of The FPE provided

LONG TERM QUTCOMES

» Encourage traders 1o invest in keeping their stores safe and compliant

PERFORMANCE MATRIX

v A fotcl Of 200 PPE received

= 104 Informal fraders benedited

= &2 beneficiariss in Hermanus

a 11 inStantord

« 11 Kieinmond

¢+ 21 Gansbaal

Thera wos o stipuloted criterien for beneficionss 1.e., must have a rading pemit and must have not
recaived sataty kils in the first rallout in August 2020,

STAKEHOLDERS

s SALGA
o Cwerperg Distict Municipality

HAWSTON SATURDAY MARKET
Tawget population: Howsion Iocal SMME's

NEEDS / ASSUMPTIONS

One of the major elaments of a funchiening enfreprenaunal network & access 16 merkets. Hawston has
always hod o great need for o market and local enfreprenewrs have always shown the interest to
eslablsh local markels. The LED office faclliated the process where a committee was selacted fally by
the communily toiead overses the market processes. The LED Satallite offices m Hawsfon plays a crucial
rake in connecting the cots ond made 1he market o success. The morket 1okes place behind the Thusong
Centre ang run every first weskend of each month,

RESQURCES

» PA gystem for music and instructang

« Venue

ACTIVITIES

» Maating with SMMEs for pre-plurring

s The selection of the steering commiltes

« Scregning and sanitizing customers and troxders

+ Booking of ihe PA systern from Communicafians Department

SHORT / MEDIUM-TERM QUTCOMES

= Provide o platform for local SMME's to showease and sell the locally mads products
« To gat more Tradens and intersify rarketing through all communication piatfoms

LONG TERM QUTCOMES

= Secura morket équipment for use in all local markets
« Cragte o local commonication platform far the marked

Afsg
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+ Request for the expansion of frading shades at 1he marketploce
» Eosy accas to slechic power for the jumping caslle

PERFORMANCE MATRIX

+«  The markel wos kunched on 1 Meay 2021

+  The second morket day was on the 5 June 2021

v They wers both successes, however, the location might e o bit for fram the community but wel
localed near the R43.

» The neast markel day will be determined in lockcown lavel 2.

STAKEHOLDERS

+ Howsten Local Market Steering Committee

TRAINING CONDUCTED
TARGET POPULATION: SMME's from dll usiness sectors in the Oversirand

NEEDS / ASSUMPTIONS

Tha sver-<<honging envircoment ond economy necessitcte o new set of skills and he refinement of the
oxisting skiks to match the needs and the demaond of the sconomy. Local Economic Development
provigles o bluspint and a foundation for skills development and copaditalion of persons to parfickaate
in the Incol economy. The fraining varies by sector ond neeads i.e., training is provided based on the
nesds wising and are pro-actively struchred to respond 1o changing digital and enfreprensurial
revoigtions. The LED office supports the kay sectors of the lecal econarmy wilh training arne worksiops 1o
bring the knowledge and information gap to improve thek businesses and madmize their profifs,

RESOURCES

¢ Budget

¢ Training venua
v Calardng

+ Training material

ACTIVITIES

+ Flanning ond Communicafion with internal and extema stakeholders,

= Bocking of fraining faciliies and catering arangeaments,

a Communication with beneficiarias

» Amangsments af irgining ecuipment such oz lablss, chelrs, sound system i,

A The
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+ Facilitalion of fraining;

SHORT / MEDIUM TERM QUTCOMES

« Bridge the knowlaedge and informalion gap to maximize profits and employ morg people.
« To prapare bensficicness for fhe digital ond infonnafion age

LONG TERM OUTCOMES

+ Awalrdined and compatent busingss sector that can perform day ta day operations and all business

disciplines without regard 1o the usage of consultonts.

PERFORMANCE MATRIX

{a) NHBRC Technical Tralning and Heollh & Safedy for bullding condresctons

+ The training qims to provide necessary and most needed support to bulding controctors both
rewcomes o existing businesses. H is a parneship between LEG, NHBRC, WC Department of
Human Seitlerments, The pregramme transformed through the introduction of other valuable
slakehclders such as NYDA, CIDB, BIEC and DAG.

» Tha 5 days training on Technical Traning for Grade 1 contractors in Building Construction was delivered
in parmership wilh the Department of Humon Settlements and the National Home Buikdsrs Reglstration
Council [NHBRT).

+ To dale, the progromme hes trdined 70 building conldraciors since 2019, | focuses on the rnuts and
beolts of building Irom infrastructura ta completion of top structures. Conlractors get to receive first-
hard knowledge from the Dept. of Human SeHkements building engingers o sharg fechnical
knowledgs for @ day. More than 50% of frainees are women.

ib) Tendering for constrpchion contracis raining for civil confractors

e Skils development is mojor for every ameiging confracion’ development. As port of tha secial
responsiolity requirsment for WCB the contracior resporsibls for the constuction Transfer Station in
Zwelihle. this training was delivered for emerging civil cantrac tans. The Training was delivered for & daoys
el wiers mare technical and theoretical mainly calculations. Although the alendance was not good
anly & out of 12 altended.

« This was an accradited NQF level 4 fraining and nvolved two exominations for o frofnees. However,
the possing rote was below 20%. Amaongst the malar factors for the low poss rate was ilderacy. some
contractors could nat read narunderstand the questions.

= Bosic educalion s o major gap to seme controctors and pre-assessments before undartaking training
wil be key going forward,

(c) Busindis Monagement Traihing {NYDA)

s Youth empowerment and development forms porl of the LED strafegy and can be the main driver of
the entre preneurship revolulion.

» Youth unamployment i a major setback on South Afrca’s economic growth and development, One
of the major interventions to curs this challenge has been enfreprensurshin empowerment far youth
aind remains relevont cumenlly. The LED Office ih Garsbarl in collabaration wilh NYDA orgonized a 4-

day Bushess Manogemerd Training for young entfreprencurs,

A e
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= 15 young entreprenaurs porticipoted in the training in Gonslaei [24-28 May 2021]). The next phase 15
the review of the frdined youth since 2019 and faciltates grant applicedions with NYDA.

STAKEHOLDERS
u NYDA

+ BIEC

+ MNHBERC

« CIDB

» DAG

WALK-IN STATISTICS

The walk-in Centras in Ovarstrand Municipdity remains Key n the sirategy 1o provide face to facs consultation
o the clients ond to faciitate a process through which their bosic needs are meat,

Seivice Apdl Meary June
Looking for Job Qpportunities 125 132 40
Business Regishretion 7 14 o
IMES Engragement & &) 13
Cortractor Developmant 14 1 10
Social Development 2 24 57
SARS R

Intermedt search 1 5 0
Ceniral Suppler Database (CS0) 0

| Tolal 143 194 84 |

JOB CREATION
TARGET PCPULATION: The unemployed pecole Oversirard Wick

NEEDS / ASSUMPTIONS

The current unemployment rote 15 30% ond is expected to rise post Covid-19. The situgtion is untenable, hunger
and desperation will inevitably lead to Civil Disobedience and no effort must be spored in deakng with the

sluation.
RESQURCES
Tha programme nvolves the use of line function budgets so thal municipal expendihure resuts in more wark
opportunities, parliculaly for unskiled labar. All job> creation projects must, Thetefore, be funded through the
normal budgetary process, through the budgeis of line-function departmenis within the municipdity. The
municipality cko receive an EPWP Integroted Grant as per the Division of Revenus Act [DoRa| akecation. The
EPWP Grant as one of its key charadcieristics aims to fund labor intensive projects; and it re-focuses the elemeant
of performance on - performance in fems of creating o minirmuem number of FTEs with exisling budget
diocations and achieying a minimuwm kbor infersity. Other Spheres of Government funding allocatsd for
preject mplementation within the Overstrand Municipol ared.

ACTIVITIES
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The fedowing highlights the activitias completed:
1. kentification of Frojects and budgets
Recrufting and salection of new padlcipants
EFWE Induction and signing of conlracts
Froject Implemeanication
Capiwing arnd approwal of projects on EFWP Reparting Syitem
Prosgress reports 1o Districd, Pravingial and Kational Forung
Progress reports to Deprartment Pubhc Works

N s s W R

Submission of Monthly Expenditure Reports to Nationa Treasury and Department of Public Works

SHORT / MEDIUM TERM QUTCQMES

To prevides wok opportunities and ncome support to poor and wemploysd people through kabor-intensive

delivery of pubiic and cormmunity assets and services, thereby contributing to development.

LONG TERM OUTCOMES

To make a dgnificant Impact in aur kevel of employments and poverty while al 1he same time crealing the

opportunities for pecple to gain the necessary skills 1o oftoin parmanent emplayment.

PERFORMANCE MATRIX

The Municipdily faclitated efecive implementalion of PUblc Employment Progrommes in partnership with

ofher sprheres of govemment and promata creation of o oppRotunities Iy the private sector,
The ovaral numirer of job oppeorunities achieved aomounts 1o 448,

ONE HOUSEHOLD ONE GARDEN PROJECT
TARGET POPULATION: Inlerested disccivantaged communifies with willngness cind commiment to
gardening.

MEEDS / ASSUMPTIONS

The projact aims to address Faod shortage and ensura sustainable food ovalkabllity in disacvantaged
communilies. Begorme greater and grectter as he lockdewn exposed high levels of poverty. The
Infrecuction of the prolect recognizes the fact thot pecple have foryears had on essential ability 1o
praciues and gogquire food for themselves bosed on thelr choices, A needs and conabllity
identification process were undertcken to ascartaln on capabiities and avallabifty of a plece of kand
ta produce food. The Depariment of Agricullure as the custodion of the project under the fivelihoods
programme headed 1o our cdll for suppart and provided siat-up kiis for horme gardens. The
assumption is that people will collaborate as home gordeners and form a movement in suppor of
addressing hunger in the most affected communities.

RESQURCES

s Seedings

o {Jhawr piesce af iand

« Digtibution and softing ven ks
»  Budget

ACTIVITIES

¢ Profiling and recruitment of beneficiaries [Surveys)
e Delvery and supply of seadlings 1o he registered beneficianes
»  Menitor the development of gardens ord provide suppor]
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SHORT / MEDIUM TERM CUTCOMES

o Deliver seedings to the regyisterad benaticianies
» Adequate food for the poor
+  Bulld community confidence and dignity for selfrakance

LONG TERM QUTCOMES

» Sustainabke food gordens

s Access to livelihoods and community satisfaction

« Address nutiition and hunger

= Credfion of a movement to support markets and cross traging
idenlify communal or unused spaces o promote commuonity gardens

FERFORMANCE MATRIX

# The procurement of 2000 seeds for focd security projects, which is the extension of the ones
howsshold and one gardsn and communily gardens projects,

+  These following itams and quaniilies wers delivered by 1he service provider 1500 trays of Spinach;
1600 treays of Beetrood; 1800 trays of cabbager 1800 trays of cauliffower; 1600 trays of Tomate.

Delivery/ Dishibulion Brsakdown:
23 June 202T Gansboal Areq; 4000 Troys
Communily | No trays delivered MGO'sf Community Housahclds

! Gardens

hasakhane 2300 5 13307
Blompark IV T 25
Pecnly Beach D0 _T_"_""I"l“_' IRl e
Stanford 1000 N
24 June 2021 Hermanus Area '
Zwelitike 1300 G 233
Mount Pleasont 400 1 0
Herwiston a00 & 110
25 = 2% June 2021 Klelnmond
Overhills, Proteadon: 1500 2 280
Méwr Housas; CBD
Totals S00Q 23 1270

The delivery was made to HGOs such as ECO's ond Communily Organizations, os well s Community
Gardens to manfion a few gardens:

=  Ohana Sustainability Garden in Hawston

+ Iiramele Cooperative Garden in Stanford

«  Ngaungaushe Cooperative Garden in Masakhane

s Mthimkhbule and Primary Schoal Garden in Kleinmond

CHALLENGES

+ The disttibufion process was hamperad by hedvy winter raing which skowed the process.
+ The demand increased when the districution Tock place, and those were mostly unregisterad

pacple.

11|Page
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CONCLUSION

The mole played by the govermnment departments with the IGR formatfion connot be
underastimaled. The success execution of the projects highlighted above was made possible
through strategic collaborafions with stakeholders both in public sector and the private sector.
Plans are undlerway te conduct ¢ sysfemaotic review of all the LED prejects with the view fo highlight

araas in nead of improvemant going forward.

Tribute must also be paid to 1he EFWF LED interns who devoled energy, time, and resources to
ensure thal all communities within the Overstrand Municipal Area are serviced accorcingly. The
ongeing feedback from the communities spell cut in no uncertain lerms that without the Inferns
the capacity of LED will e serioush compromised,

12| Pasge
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SOCIAL DEVELOPMENT DEPARTMENT
INTRODUCTION

The pwpaose of this report s 1o locus on the projacts that were active during this guarter. Prajacts with
no change during this quarter can ke found in the previous report.

Highlights of this 4™ quarter report includs:

324 youlh registered on the youth desk dalabase

140 youth benefited from jobr recdiness workshops in Gonsbal and 2welihls

55 children receive o daily meal and ceslstance with homework thiough the offercare progromme
12 hemefess successfully applled for ID documents

1 homedess elderdy that appled far his 1D will be assisted 1o apply tor his okd age grant

7 nights that the homeless were provided with emergency shelter

2050 pecple were assisted durng Department of Labor and Employnnent cutretiches

1210 walk-in cliernds and telephorsc enguines processed at Thusong

1 Iscal youth participated in the vitual WCPP Youth Parlicment 2021

13|Page
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YOUTH PARTICIPATION IN LOCAL DEMOCRACY (REPLACES OLD JUNIOR TOWN

COUNCIL PROJECT}

TARGET POPULATION: Cvearsirand voulh aged balweean 15-35 vears ol age

MEEDS / ASSUMPTIONS

The yauwh s on mgertdand grovp of the Cvestrand population. Aged between 15 25 veors of age,
the vouth reprasent 24% of the total population. They ore vital 1o 1he future of 1he Qverstrond, not only
as fulure lsaders but ako as adviscrs and visionarkes. The youth are also the population with the highesi
unemployment.

wWa need fo provide them with opporiunities fo axpress their opinions and vigws in  construclive
rmanner and alkow them o make g meaningful conirution o the Oversirand and ther communilies,
As o democratic institudion, the municipality ke has an obligation and a need to angoge and consult
with the youth.

RESQOURCES
| Venues Catermg Time
I Staff / capacity Telephons The Yourh
e-mail Budgel
ACTIVITIES
Fubic participation ¢ yauth Oraft ard finalize tarms of reference
participotion # Workshops
Consuling and engaging the youwlh Qutreaches
Ectainlish ond mcintoin youth datobose | Marketing and awareness campaigns
Establish youlh desk

STAKEHOLDERS

Cepartment of Local Govemnment

Thusong Frograrnmes

Gaovernment Cammunication cnd Infornation System
Overbet Sccial Devalopmsnt Fotum

Cepatment of Sockal Developmeni

Pwelihle Youth Expo

Spiwo Art Foundation

Dwarstrond Youth

SHORT / MEDIUM TERM OUTCOMES

Youth Desk Terms of reference

Focus areas: Lleshye (sports, culture, Ward structures established

recredgtion ete.); Business [youthin Owerstrand youth structuras established

business, enlrepreneurship, micro
snterprises, sconomiz devslopmeni
aic.); and Leadership ipublic speaking,
community service, debaoting etc)

¥ outh data base

T oulh awdarensss

LONG TERM CUTCOMES

Empowered and capacitated youth padicipating in local govemment structures
Established youth leadership pregramme

PERFORMANCE MATRIX

Qucater2
Drafled project proposcl

Guorter 3

Establshed project steering committes [EMT & TMT)

IMlernal stakehalder engogement

External Skakeholder engagament

Counsiler warkshop

Started with youth dotabase

Youtn Desk established, mail us at youthdesk@overdrond gov.za

In Ene with the youth in Lifestyle focus we asisted 28 youlh from a performing arts group n Zwelinle 1o
particioate Inan Ards and Cullure event in Pac,

As port of the Youth In Leciclatshin focus 30 yvouth partickeated in o SONA Youth Ponel Disgussion at
the Thusong

Guarter 4

14| Page
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A totol of 334 youth has registered on the youth desk datcbase

Jot reddiresss i‘l‘t‘.lil‘ling i pu'tnarship withy WY and the ThuSCII'Ig progromime
Iwehlhle [07-0%4pW 2021) ) podiciponts

Gansbaal [19-23 Aprl 2021 ] 80 partickpants

Youth i buslngss, entrepreneur warkshop with for SMME's was faciltated by Thusong ard hosted in
Gonsbaaf with NYDA — 15 padicipants benefifed.

1 Youth fronn Overstrand paorticiperied in the WCPP Youth Parfoment 2021, where 1he theme wos 365+
doys ~ Youth Lived Expetiences Under COVID-17 in the Westem Cope. The event wos hosled on 25
June 2021, We could only nomincte one yvouthfor paricipation and this honor went 16 .¢n (rge Miundisi
from Zwelihle who completed her motrle in 2020. She did the Qvearstrand proud Tn her representalion.

MOUNT PLEASANT AFTER SCHOOL PROGRAMME

TARGET FOPULARION: Primary school children in the Mount Plecsant and Zwelinle areq regarded os

porticulary vuinerable
MEEDS / ASSUMPTIONS

Children meed responsble adull supervision, especially young chidren. When primary school
childrsn it impovershed arecs go home afler sohool and thsre is no adult supervision they are
therefore in danger of abuse, rape, molestotion, violence and even dealh. Mosl children though
are simply neglectad, which offects their selfworth and ccodemics. Neglected children ako lock
nutition, kave, and aHention.

After school tacilities provide chilchan with nultition, safety and the necassary and attention andl
suppor they require.

RESQURCES

Facilily / venue 3pons equipment and clothes

Yolunteers Tatles and chairs

MPO [/ Stakeholder Staff

Food Sports faciities

Funding /Budget Wool, point, poper etc. and other material
raquired for ails ond crafts and ather actlivities,

ACTIVITIES

Cooking and providing food i Hobbies and skilk

Assistance of homework |‘ Reading

Superyislon Oukings

Guldancs ond help Fury £ Flery

Sports Speciol doys

STAKEHOLDERS

Mount Pleasant Primary School

Just Care

Depariment of Social Developmend

SHORT / MEDIUM TERM OUTCOMES

Frovidas childran with a safe and stimulating environment from 14:00-17:00 daily while parents are
at work ond children are at their most vulnerable.

LONG TERM OUTCOMES

Improved acadamic pefamnce
Impargved life frajectony

PERFORMANCE MATRIX

Quailer2
Dwing this period the focility coukd only accommodate 40 chikken a day due to COVID-1¥

rastriclions. The center ako continued wilh work by providing food parcels te the families of the
children enrolled of the school. They distiibuted sducolional activities {o 1he children and did home
visits om a freguent basis, Also had o holiday programme. The school closed for The halicioys on 15

Decemiber 2020,

Garter 3
Cumrently the faciity accommodaotes 58 {Grade R, | and 2} chlldren due ko SOVID-17 restrictions,
cnd the average atlendance has been 8% during this period.

Ho
A 3K
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Quarter 4

During This querter the facllity gccommodoted on Cveroos 55 children par day, COYID réguitiions
lmi 1he number of chikiren thon can be accomrmodatad. They also provide schodl ckasses duning
the day = for 1he Children who chemdles school [school allsmoie children ot scheelb, the children
ore alsc provided with breakfast, lunch, and a snack in Ihe offemoon. The facilty ako distributes

food to the children's homes,

ITHEMBA DAY CARE FOR PEOPLE WITH SPECIAL NEEDS
TARGET FOPULATION: Physically and mentally discbled children from 2weelible

NEEDS / ASSUMPTIONS

Childran with special nesds {phvsical and meantal discakaities) need specialized care and attention,
The importance of mental and physical stimulation For chiidren is highlighted by 1he Importonce of
ECD and primary schoal — it 5 no different but rother more imponant for chikken wilh special needs.
There is ne faciity of this kind in 2weiible, cithaugh there are several children injhe gred inneed of the

sEvice,

RESOURCES

Facility, Specialised equiprmeand inside

Stimulating environment, Staff, and salanes and wages

Cutdoor equiprment, Daily progromme specially desighed for 1he

Fumiture, eduedtion and stimulation of children with
Spaciol haeds.
Funding / Budget

ACTIVITIES

Reeping the facility Cleon, Qcoupationd thergpist sessfons with the Children

Cooking and providing a meal far the children on o cne-on-cne basis.

daily,

Simulating ond interacting wiih the chikdren,

STAKEHOLDERS

Department of Health

Drepartment of Social Devealopment

Ovenstrand Associction far Parsons wilth Disabilities
Ithemica Doy Corg

SHORT / MEDIUM TERM OUTCOMES

Frovides a safe, healthy, and stimulating snvirenment for chidren with special needs daily, Thi servics
improves the chikdren's qualily of e, stimulotes them mentally ond physically.

Provides respite to the porents who are provided the opportunily to look for work o fo rest from thelr
constant responsibility of coring for the child.

LONG TERM OUTCOMES

inproves the chilkdren's life Irgjectorny and qudlity of e,

PERFORMANCE MATRIX

Due to COVID-19 restrictlons dudng this pedod all schools was closad, and the facility wes unable to
accammedate childran.

Tha programme 15 confinuous and is at full capacity with 8§ people every day Monday to Friday fromn
08100 — 1700 Unfortunately, the school hos o waling sl since nof all the chlldren can be
accommodated of the schoal,

Altemative land has bean proposed for e day care Facility and the organizalion bas been informed,
They wil apply For the land to Property Administralion for consideration

The organizotion applied for the proposed land 1o the Propery Administration depotment.
The school continues o provide services to 8 children daily,

QVERSTRAND LOCAL PRUG ACTION COMMITTEE

Ahe

TARGET POPULATION; Stakeholders, cnd people who are affectad and effected by substance abuse

NEEDS / ASSUMPTIONS

In tarms of the Prevention and Tredimen) of Subsiancs Abuse Act No. 70 of 2008, municipalities must
sslablish Lecal Drug Aclion Committaes. The Lecal Brug action Committes hos a legisiative

mandate which it must fulfil by:
[a) _ ensuring theod effect ks given to the National Drug Master Flan (NDMP) in the Overstrand;
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(b compling an oction plan o combat substance abuse in the Overstrand v cooparciion with
provincka and local govermnments,

ic)  ersuring thatl the action plan s in ling with tha prionties ond the objectives of the inlegrated
Mini Crug taster Plan and that il is aligned with the sirategles of govemment departments.

idj  implemending the aclion pians,

{e] onnually reporting to the relevant Pravincial Substance Abuse Forom concerning actions,
prograss, problems, and other related events in s areas ond

{fl providing such informalion as may from time 1o ime be required by the Central Crog Authority

ICDA].
RESOURCES
Slokeholders: substance abuse service providers, | Transpor
locol ond provinclal depardments Fublicerions

Thes crssurmpsfion is that programmes and projects
that are aleady in place fond fundad) will be
Uilized to address substance abuse challengeas

where approprate.

Yenues

ACTIVITIES

Workshops / meedings to establkh areg-based Monitor ond evalycte the Implementation ¢f the
drug action committess aclion plon

Compiling an oction plan o combat substonce | Repott 1o the Provingial Substance Abkuss Forum
cbuse 1 ihe Ovarskand in coopearation wilh and 1o S04 when required

provincial govemments.

Coardinate activities dimed al reducing
substance abuse

Glugrtetly maetings to report back on the
implementction of the action plan

STAKE HOLDERS

Department of soci Developrment
Cistrict Sockal Dsvelopment Forom
lamva Youth

Hawston Health and Wellore

Soudh Afdcan Falice Services

Child Weltare Soulh Aftica Kleinmond
BADISA

Faith Based Crganisations
Owerstrand Thusong

Depertment of Health

Ceportment of Educalion
Deportment of Communily Safety
Department of Justice and Constitutional Development
Dapartment of Correctional Sarvices
Overstrand Low Enforcement
Depariment of Sport ond Culture

SHORT / MEDIUM TERM OUTCOMES

Estobillshed and funciionlng local areg-based drug actlon committee
Local dnog action plon

Coordinated local approach to the Aight against subsiance abuse
Wel-Hfunclioning and supporded Cvearstrand Dug Action Comimittes

LONG TERM OUTCOMES

Decracse and ebmination of substance abuse
Increass in school retention rate

PERFORMANCE MATRIX

No meetings were held during this period due fo COVID-19 resiictions

Meetings hove been held with stakeholders In Kleinmond, Gansbaal and Hawston (o estailish drug
action committees in these arewas. The Depariment is working on a template and guidedines to caplure
local areg-based drug action plans, in line with the new National Drog Master Plan ihal was launched
sarier thic yeor,

The initiative has been wellreceived by communilies viited and futher maetings are planned for April,

HNo LDAC meetings were heakd cdwing this termm. The depextrent did participate in g workshap with
Canviral Drug Authority on the rew Mational Drug Moster Plon 2019-2024. The repording templals was
provided dwing this ssssion. The reporling template is an essential guide for the formulation of kocal

arsa-bksed drug action plons. The deparment i clo fhaliiing an implemeantaliaon plan with the

A,
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Department of Socicl Development (D50} which wil see social warkers from the depatment get
involved with the local area-based dreg action committess,

THUSONG SERVICE CENTRE
TARGET POPULATION; OVERSTRAMD COMMUNITY

NEED3 / ASSUMPTIONS

Jouth africa has theee spheres of gavermmeant, each with specific functicns ond programmes aimed
ol addressing the needs of the pecple. Regretfably gavernmernt cannot hove ¢ service delvery
poind or office for all its services in every tawn. To address this, govermeant infroduced the Thusong
service center programme o exdend and integrote govemment servicss into outlying areas. The
Thuseng programme has been tdilored o ensure that citizens, such as fhote in the Oversfrand, can
seamiassly access a wide range of infegrated public services imespective of where they e, In shord,
the purpose of the Thuson programme 5 10 bring govemment services closer 1o the people,

RESOURCES

The Cverstrand Thusong center E-Centra

Multipurpose hal Small amphitheater

smaf stage Skiled and competent siaff

a x Offices Sofe parking

Fully funclional kilchen Frinter, scanner, and copier

ACTIVITIES

Coordinate, organize ond facililale Asgist clisnls wishing fo book ihe venue;
Thusong outreach programmes; Asslst angd hast clients that have booked The focility by
Assist walk-inn clients ot Thusong: erisuring envarything w in order and ready for the
Hast ond promote government services booked event,

{for example SASSA)

STAKEHOLDERS

Fovernmant Communicadion and Infonmealicn System
Community Warks Programme

Soulh Afican Social Services Agency

Maloral Youlh Development Agency

Department of Lakor

Daportment of Health

Western Cope Depariment of Social Development
Western Cope Department of Locdl Govemmenit
Hevwston Health and Welfore

lkamva Youth

Wornen Action Group

Hawston Neighborhood Watch

South afmcan Police Service

Hawslon e-Centre

Law Enforgement

Housing Deportment

Cvarstrond Association for Persons with Disakilities
Hemston Clinic

Depariment of Home Affairs

SHORT / MEDIUM TERM DUTCOMES
Inoreased services and access to service for the citizens In the Overstrand.

LONG TERM OUTCOMES

Social development in the Oversirond

PERFORMANCE MATRIX

Haosted two sassions For 40 Haowslon Houwsing benellciories;

Hosted a Caps Moture meeting regarding Poddovlel and othsr ervronmanial projects (15
peopiel

Assisted 23 people with COVID-1¥ rant appticolions;

Assisted 45 people wifh SASSA disaobilly erguiries;

Assistad 30 pecple with UIF opplications: and

Hosted the examination of 28 Low Enforcement officers.

The Thusong has alse been utiized os a pivotol point for the preparation of food for hurmemitarian
aid.,
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During Febwuoary the following services were delivered al the Thusong:

SONA arcreness campaign in Garsbaal and Twelhle: fase-da-face campalgning to 200 paaple
and 1000 pamphlels distributed, Awareneass was created through 1alking to people ot tax ronks in
Masakhane and Zwelinte, deor-to-deor. and the distribution of pomphlets.

Homse affairs cutregch [all areas of Qverstrand]; 390 paople assisted |ID opplications, bith
regisirations. and registration of dealhs|.

Services faciflated and beneficiories:

UIF cutreach: 816 people assisted [poyments, enguiries, and dpplications|

Establishmeni of Hawston neighbotood waich: 30 pecople parficipated

Areq based local drug oction commiltee Howstor: 50 people poricipoted

Olher sarvices rendered of Thusong: Jan te March 2021

D:SCe 8 beneficiaries

Howsten E-Cenire: 11&5 total services rendered

Thusong Office walk-ins assisted: 735

+  The following number people were ossisted at outreaches by 1he Depariment of Labor gnd
Employment in the Cverstranct
o 507 gl Thusong Cendrs in Hawston from 13-14 April,
100 i Klsinmond Tewr Hall on 11 Moy 2021
538 o Thusong Ceantre i Howston from 12-13 May
50 at Blampark. in Gansbadi from 25-24 May
193 af Kleinmend Town Hall on & June 2021
542 at Thusong Cenfre In Honwstion from 2 - 10 June
100 at Brompark in Sonsbaal from 21-22 June
Tedol = 2050

[ o T R B

»  Assisted with COVID vaccination registration - 187 people registered

+ Youth In business, entreprencur workshap with for SsMEs was hasted in Gansbaagi with NYDA -
15 participams benefilied.

+ Home Affaire scheofs outreach — provided [samers from Ghayia and Hawsten Secondary with
transprort 10 Home Affairs in Caledon to apply for their first ime 103

» UIF sutreach in Howston - 400 UIF applicotions forms distibuted in the community

+ 204 children reached with child proteciion week progromme with Herwston Primesy in
collaboration with DSD

Number of beneficiies for different government departments
SASSA- 540

CDW -0

Thusong walk-in clients and telephonic enquides: 1210

DsSD- 108

Caps Access Howston e-Centre: 1798

Az
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HOMELESSNESS DIGNITY PROJECT
TARGET POPULATION: Homeless people In Hermanus

AL

NEEDS / ASSUMPTIONS

There cre curently na Facilfles n the Oversirand thal provige shelter and other services 10 people
living on the streets, Atthe some time o large group of ot lewst ferty something homeless people In the
Hermans ared call the sirest their home, The kack of services, lifestyle and sleerdng chaices often
biirigs therm in conflict with low enforcemenl, shop / businass owners, restaurcnts etc. Moracver, globd|
research shows thol homelessness has detrimental conzsequences, both to individuals on the sireet
and society at lorgs. Central 1o the issue & the protection of the rights of South Africans. The Bill of
Rights ershrines the rights of all people o people in our country and affims the democratic vakes of
hurnan dignity, equalify, ond fresdom.

Addressing homelessness requires a mulli ssctoral gpproach ond mest of all @ humanitarian
approcch. For this reason, o social worker wos oppeinted on a temporary basis 1o profile. o8sess
imptoment an approprdote intervention strategy with every individudl homeless person m the
Hermnanus ored that volundesr to be on the prograrmme. People cannot be forced to porticipate.

RESOURCES

Social workar Funding

Time Uffice

Teleohone Stationory

Trnsport Stakeholders

ACTIVITIES

Meeting the homeldess on o reguiar bosls — make the necessary referrak and

establish a frusl relatican recommendations.

Estalzlish a profle of all the hormeless: Engage wilh fomllies for relntegration
Assess every individual that porbicipate: Engage ond rehabifitation centers ond after
Datermine and implement intervention plan for | care canders and focilitate the admmission of
exch cllent; Clignts

visits 1O 54354, Home Affairs, Hospitals and

Clinics and engrage with stakeholders; and

STAKEHOLDERS

Hermeanus MNight Shelter Association
Hetrmanus Hospital

Hermanus Clinic

Stanford Clinic

South Africen Police Services
Ravivced Town Sauth Africo
Dep<xtment of 3ocial Developmsni
Lo Enforcemend

Dapartment of Home A ffois
Toeviug Rehabilitalion Centre

SHORT / MEDIUM TERM OUTCOMES

Detailed undarstonding of the situation and challenges faced [emotiondl, psycholagical,
sockiloglcal ete.) by every homeless person thal volunteer to be part of 1he pregramme. Irmacdiate
and essential needs addressed where and when possible. Clothing, warmih, sanitation. vital

clocumentations |ID documents), dignity, cecess 1o hegith ond SASSA qssktance.

LONG TERM OUTCOMES

Reintegration into society
Reunited wilh family
Dignifisd life

PERFDRMANCE MATRIX {Project Started February 2021)

Totol nuenber of hormeless it Harman s that hos been profiled: 30

Total number of inlerviews conducied with homesless persons: 10

Assisling with complaints from public/ tounsm office: 2

Homeless people nasisted with clothing: 12

Homeless people motivated to go to d rehabilitallon center: &

Applicctions being prepored for admistion to renabiltotion center &

Aftercare programme for clients retuming from rehabilitetion cenler is being investigated

11 Homeless are ready e hove their idanlity numbers verified o Home Affoirs

11 Homaless are ready to apply for ID documenis ot Home Affcirs

1 Home Bomeless person has alse been assislad to be admilted to a cinic in Worcester whare ha will

lra trecried far TR,
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Tolal rumber of homeless profiled: 47

Welless-day 23 Aprl 2021 in parirership with the Previncial Heallb Departrmant; 12 peopls onthe
progromme atfended and sight other people ving on the streed. Tesls were done For chronic
ilnesses (High Biyad Pressure, Diabetics ete.) as wel as for TB, 3TD's, and HIY # alDS) Yisitars to the
weliness day cbo received g nuirlicus bowl of soup. Four vidtors were refared for further festing and
freatment.

ID Outreach

12 successfully applied for ID's & the documents are ready 1o be colleciad ol the Dept. Home
AfCris.

Verification ef ID numbers 5 wailing on repord back rom Homa Affars

CHminal records

80% of the Homeless clients hove o crimingl record. This has a negortive impact on their bte,
gspacialy whan they care looking for a work, some can’t remeamber the coreci detall of ther
criminal record, hence it was imporiani (g obiain the said records wilh 1he parmission of thg 12
clients invaked,

The SAPD Henmanus was of great help ih providing werker with the reguested documents, 12
Crimincl recorck had besn obitqired,

The records contain some valvobls background infomation. and it will ferm part of 1he Therapeutic
and life skills programmes that will toke place when they are ready for it

Hedlth and Self-care

Clisnts ore mora cawara of their walibeing and worker received recuest to assist them with opening
medical files at the clinic and moking gpponmtmeants with the relevarnt madicdl professionas,

11 files had been opensd ond cppontrnents had bean mada.

1 Clent had beent diagnosed with 16 and Covid-1%. After lols of motivation he wos wiling to be
admitted ro Brewslskioof haspital. He Is dalng well and cooperates with the staff. He gave input In his
medical freatment plarm and is supprosed 1o be discharged on 15/06/2021, however cre willing to
stay unil the and of Jure 2021 s necessary

Rehaklliatien proorammse

All1he Homelass clents are using aicohal or driugs. The drugs incluce, but are not imited 1o mondros,
dagga and “iK". In most of the cases part of the ragsen why thase pecple dre o the sirest is
bacaouses of the substance abuse, They come from secial disadvantage fomilies 1hat ore alkso
dysfunctional.

Since Apl 2021, atotd of 7 clients requested ta be assisied 1o go to a rehobilitalion centre. i had
been q difficult {ime for ihose involved and thelr motivaton fluctuated from week to week. There are
3 clienis who are ready and metivated to be rehabilitated

Al 7 neaded to open fles at the clinic, which can alse be used for future medical isues, Al failed fo
do that, and Social) worker had to assist them in opening the files. Their apportments wath the Br. are
25/06/2021, where after their applcations will be send to the rehabilifafion centre and admissions will
take place soon offerwards, depending on spacs avallable in the focilly. intakes are taking ploce
o every Mandday.

Emergency relief accommodation
Due 10 severe rain, the homeless was accommodoted on of the foliowing venues and dates:

Molfat Hall from FAday 7 May to Sunday 2 May. A 1otol of 16 homeless was accommadaled,
Cvearstrand Thusong from Wednesday 19 May = Safurday 22 May. A totad of 15 homeless woss

occormmuodated.
Crwverstrond Thusong from Tuesday 29 Jure -Thursday 1 July. A total of 18 homeless was

cccammodaied.

Success slonies:
2 Homeless clients decided to call tha sireets farewsll and 1 of them are living with a fiend and the

other ara living on his own in a ploce thal e is rentirg.
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SENIOR CERTIFICATE FOR ADULTS’ PROJECTS
TARGET POPULATION: ADULTS {18 YEARS AND OLDER) IN GANSBAAI, HERMANUS, AND KLEINOMND THAT
WISH TO COMPLETE / ATTAIN THEIR MATRIC CERTIFICATE

NEEDS / ASSUMPTIONS

According to The Western Cope Socio-Fooramic Profife for Overstrand Municioalily 2020 indicotes
learner retention rate as the third highest socio-economic risk facing the Overstrand. This maans thaol
the numbear of shudents 1hat ulimately proceed to altain thek motde cerificate is unacceptably low.
Ths Wasten Cape Department of Education has cpened the oppartunity for indvicuals thot #t the
ortenda ho wiite exanns during the frst hadf of 2021 1o critain ther maotric cedificale. Senior f matrc
certificates ara ako asssnlial for rmost job and tartiary applicotions.

RESOURCES

Paper and pinting Cffce

Time Seaff

Talephone hedic

ACTIVITIES

Design ond distibule cwareness malernial - Caollate ol applications

informing pecpls of the opportunity and oifferia | Blectrenically submit appications
16 regivier For the opporturnity, Physically submil azphcation forms
Mohilize anid frain office staff to assist opplicants

Print applicalion forms

Assist appliconts 1o complete forms

STAKEHOLDERS

Westem Cope Department of Basic Education
Lol Econamic Development
Qverstraing Thusont

SHORT / MEDIUM TERM DUTCOMES
Successiully assist aopliconts and submit applicaticons

LONG TERM OUTCOMES

Increcsad numbet of individualz with 9 senior / malric cerificale
Increqssd employabiity of condidalss with senior cerfificote
Increasad job market

PERFORMANCE MATRIX [project duration lanuary =}

The Inttiotive assisted atolal of 178 young people in the Ovarstrand with comppleting and submitting
applications.

OVERSTRAND RURAL CHILD AND YOUTH SURVEY
TARGET POPULATION: CHILDREN AND YOUTH LIVING IN THE RURAL AREAS OF THE GVERSTRAND

NEEDS / ASSUMPTIONS

Sseveral community-based organizations expressed o need for rellable contemporary populalion data
10 guide targeled inlerventions; 1o moke informed decisions: and 1o enable the suibmbson of credble
funding applications. Current availkible daota is limited fo the 2011 nationd census and anecdotal
evidence collecled by stokeholders. Although the nationcl censys is planned for 2021, the time dalay in
abigining thesa rasdlts 1s too graat given the vulnerabiity of the youth and young psople in the area.
The smollest leval that comprehensive Census data is available s at Ward levdl, informalion & also
provicled for some “piaces In Cverstrand' such as Baardskeerdersbosch, Franskraal, Pearty Beach, and
Bikenhead to name a few, bl the Information for these places i limited. The rural areas that wilf be
focused on during this project ol fall in karger Warck which make it difficult to isolote place specific data,
H was estimaied thal there are approximaotely 8554 housetokds in the targeted areds. takinng note 1had
net dll hawsshalds will have children and or youth members. We calculatad that 44 fisld warkers waould
be recuirad to complele the sureay within the Hime frome.

Given that June was youth month, and the focus of the survey was on children and youth, 44 youlh

wara emploved o fisld workers.

RESOURCES

Bectronic cueslionnoirs Fiekhuvorkers

Time Coordinaling erganizadions
Srnarphores
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ACTIVITIES

Estaklish parinership with stakeholders for Train and brief feldworkers on the wss of the
coflaboration mobile application and how to do the survey
Design and devalop questionnaire & fime frame and implemeantation plan
Develop mobile appbcotion to caplure the Coordinate and Implsment Aeld work
questionnaire skectronically Collkals ond anclyses date

ldentily and appoint youth as fisldworkers from Fnakre report

the targeted areas

STAKEHOLDERS

Orversirand municipality - seclal development department
Groatbos

Fower Yailey Conservalion Trus

Blompark [kanva Youth

MAGIC

SHORT / MEDIUM TERM OUTCOMES

Sucrasstuly completed survey In all torgeted areds
Ralicile staffstical data on the saciv-sconomic conditions of children and youth in the targed areas

LONG TERM QUTCOMES

Crgonizations can submit credible applicalions for funding ond project implkementation
tncressed social devetopment projects in the fargeted areas

PERFORMANCE MATRIX {project duration June 2021}

Guestionnaires ware compleled with 3663 housebokds
44 youth were employed os field workers on the projact
The projec] waos compleiad in June and the report is being finalzed.
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TOURISM

INTRODUCTION

International visitors and their econcmic impact were duly missed in this quarter thed feck Soulh Alnca
through Adjusted Lockdown Levek 1, 2, 3 and 4 In 3 months. Easter Weekend had the l1ocal hospitolity
sector optimistic, and Apdl saw an ubtaks in domestic fravel assisting with econamic recovery,

June marks the start of 1he Southarn Righl Whake season. a compsling reason for South Africon visitors to
travel 1o the Cape Whale Coost in the absence of intematicnol revellers facing resfriciive travel
regulaiions. This yeaor saw the fist Welcome Whales Celebration and Woker Bay Whale Day beld on the
Cape South Coast with activiies n Kleinmend, Hermnanus ond Gonsboal,  Events were held in the

harows with a human chain alkong the Hermaonus CIiff Path welcoming the whales. The 9th Hermnonus
FynArts Festival was held obliging all safely protoc ok and rmaking Nedional Youth Day on 16 June part of

the fastivities.

HIGHI.IGHTS OF THE QUAKTER
Evenls listed for Overslrand: 54 events Ecster Weekend, 148 events for Aprl, 80 for May, 37 for

Juns,
e Emsterweekend ondy Inked to g private schools' holiday not public-schools” holiday.

o Ecister frade comments by business: *best frade since lockdown”, "business lke a nermal
December,

o Increcse inweddings with bridal couples seeking country venues with spacious autdoor facilities.

o Launch of Hawsion 3aturdoay Market in Moy,

o |5t Stanford Cheess &Wine Feslival on § June 2021 showeasing local producers, oltended by
redail, secial influsncers, and public.

e ©th Hemnonus Bynarts from 10 to 26 June with mors than 100 concerls, performanceas. Infervisws,
presentations, demonsirations, 1stings. ond werksneps.

» Lighlhouse 2 Lighthouse Ladies Walk rosing R588 124.35 for Hermonus Child & Fomily Services,
R35 079.77 for Overstrand Hospice. Homdover of funds ot Gala Event at The Brewery.

* Fve Owertrand Whaole Boxing Club aihletes winning categories af Elite Provincial Boxng
Championshipos

»  Hammanus isted by GetAway Magaaine s 1 of 5 top destinations for digilal nomacs
o policeable presence of Armerlcan and Russion Iravellers

o Lockdown requictions changed 1o Level 4 on Monday 27 June with the following changes
impaciing hospitality mosi:

o Closing spors, recrealional ond cultural events

o Curfew frorn Pom 1o dam

e Alcabol sales prohibil ed for both orsite and offsite consumplicon
o Lefsure Iravel in and out of Gouleng banned

e Restayrants o sall food for toke-away and dslivery only

o Appoinimant of a new Whole Crier, Yongama Nunu
e SMME training and domesilc toursm activation in collaberation with Nafional Deportrment of Tourism
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Firming hos become naregsing popuior in ke Overstrand

JOE & SKILLS DEVELOPMENT INITIATIVES

Torget Audlence: Overstrand Youth / Enfreprensurs

MEEDS;ASSUMPTIONS

Temparary job cregtion apporunities linked with upskiling unemoloyed youth to increqse
paricipation n the tounsm economy. Communicate available opportunities and assistance for

unemployed youth

RESQURCES

Learnership programmes mainly funced through Nafiongl Depariment of Tousm, UIF Fund DEDAT oF
EPWP and faclicted Hrough implementing agencies,

All sppertunifios are communicated sither thraugh email / nobices / acvers / social medicr pletfomns
and WhalsApe croups.

ACTIVITIES

Tourlsm Moniters Programme
Circukated opportunity 10 organisations to host monitors as Bollows:
s Corsicsting 20 candidates to be employed within Overstraond
& Cliff Palh & CBD Areq. Hermanus
2 Duiweelsgal Hiking Traill, Gansbaci
4 Whale Coost Conservation to assisl with Mill Shrearn Rehabilitation Frogrammes, Stanfard
4 Envirormental Service Deparment fo assist BOTSOC and monitoring at Famkleof Nature
Reterve
= Recruitment ta commence July 2021

W 8w

WESIA Blue Flog Prograamume
s Sleamers at Heamanus Toursm assisting af man office. Kiosk and Market Square Siall

s Undestaken educatichal toinform and upskil. Visits to SAMSA, Heart of Abalone, Od Harbour

Foed Asswrance Frogramnne

Circulated to Visitor information Centres mailing list - 508 businesses

Circulated to Tourism Busingss YW hoatsApp Groug — &0 busdness owners / entreprénauws
Establishtnants hosting leamers — 11

Recrultment & interviewing procass completed,

17 retrenchead and unemployed individuals will be employed on a 1-yecr leamership
caniract.

+  Contracts signed with host smplayers and candclidates.
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Netlonal Youlh Chels Fregramme
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L] FIOQ armme Sh” on thd.

+  Awdaifing feedbock fram Nalonal Department of Tourkm when programme will commence.
v« |0lkeamer haove dready completed 2 vears of the 3-year programme.

Fremier's Advancemenl of Youth Programme
»  Ciculated Ihk opportoniiy for intake in July 2021 of 15 infems
«  Almed at unemployed youth and matriculants providing one-yearintemship

Naflonal Youth Devedopment Agency {MYDA)
s Facilitated alife skilk ses8ion & busingss trgining for Hermanus area
s 2 youth attended the sessions with the apporunity fo apply for grant funding should They
cucikfy.
+ Paositive feediback received from aftendees

LED / TOURISM Comemunily Quireach
Tourkm Stoff participated in directorates cutreach iniliotive
The following areas were visited:
+ Proteadop
Mogiyitsig
Stanford
Buffehagsbaa
Peorly Beach
Blomperk
Mcsakhane
Enguiries rekating 1o tourism programmes, inifticlives and opportunilies addressed,
AHendance detals caphared for commumic atior of upcoming opporfunifies,

Job Readiness & Communicotion Skills Workshop
+  Fachitoted by Ganshaod Towrism in collaboralon with private stakeholder at Gansbacd

Toungm Hal
« |4 ndividuals alendad provided pasitive feedbock as to valuable content recsived

Instowalk Photography & Soclal Medla Werkshop
s Toursm faclitaled 2 sessions for lourksm staff ond entrepreneurs
s 19 Ingdividogls atended the sasstions
+ Positive feedback receivad from alfendeeas

Parforming Warrlors Acodemy

Ferfaming arts lessars to 25 youth i Kleinmand

Assisted with printing of pesters amd scripts

Porticipcting n 2021 Hemaanus FynArts Festival
s 18 indvidugls will be performing at dress rehsarsak on 5th of June
+ 11 indwiduals performing on 14th of June

Hawston Morket
e pMatket lounched on 1 Moy 2020 ot Thuseng Cenfre, Howston
»  Assisted with posters, social media marketing and crecting event an Facebook
+ Operational input

Big Tres Morket, Kleinmond
Cormmunily marked In Klelinmond with significant growth since firdd lounched in March

Ovarberg College = E2Leom online programitme
Cpportunity for youth to participate in 1-year skils programimess

« Fociitoted by Overberg College, Sharp Digital and Mihimikh e
« Courses presented orline: informaotion abloined from the varfous Institulions
= The following courses will e avollable:

- Assistant Chef

. Plant Production

. Supply Chain Managemeant

. Home Base Core

. Information Technology

Departmant of Sport, Arty & Culture Funding Opportunity
= Mzans Golden Economy Qpen Call for funding Proposcls
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[ = Call for proposals For cullural events, public art, and tourdrg vanturas Seot to Mar 2020
= Information circulated on vanous plotforms inchluding secial medio and dolaboses
«  Closing for cpplication 25 June 2021

Jobs cieqbed through EPWP & Leamership Progrommes
s 5 persons employed from Wikdife ark Environment Society of South Africa ol Hermnanus

Toursm
- 7 persons employed ot Visitor nfomatian Cenlres i Gandaa i, Klelnnand, Hermanls and

Stanford
»  Zintems from Bokad College at Hermanus and Kleinmond Teurism

Creallve Spoces ot Visltor Informotion Cenlres
¢« CGarnsbagi Tourdsm = 10 product owners
e Stanford - % product cwners
s Kleinmond - 7 product owners
¢ Herrmoanus - |3 product ownears

Accommodation Services Programms
»  Circulated 1o Visihor Information Centres mailing st 2 3 - S08 businesses
+  Resporges received from establshments (o host leamears — 3 restaurants
Mol viahle 1o Implement programme in Ovarsirand dus to kack of host emnplovers

JUMPSTARS Overberg webinor:
= Cloviated to Visitor Information Centres mailing list 1o 508 businesses
«  Cireulcrted to Towism Business WhaisApp Group fo 80 busingss owngrs / endrepreneors

Cultural § Nature Swiding | Western Cape Community Education ond Tralning College]
« 50 Leamners upsklied, Assisted with sourcing placement.

Assistant Housekeaping [ Western Cope Community Education ond Tralning College]
« 35 learners upskilled. Assisted wilh sourcing plocement SHORT/MEDIUM TERM SUTCOMES

SHORT/MEDIUM TERM OUTCOMES
Tempordry emplovment and occredited training

LONG TERM QUTCOMES

Conwvarfing fempaorary jeb opportunities into permanent employment
Accradited training / New groduatas

Skills trorsfer

Sustaincale network linkages

FERFORMANCE MATRIX

CTurrent / Upcoming Temporary Jobs created through prograsmmes: 41
Froduct Suppart through Cradtive Spaces: 37
Skils transter through lsarmerships / Workshops: 187

TOURISM DEVELOPMENT
Target Avdience: Oversirand Business Community

NEEDS/ASSUMPTIONS

Upskilling and fraining of 3MMEs and entrepreneurs fo participate n towism economy.

Dlssemination of information rekating ta funding opportunitiss for business,

Communicotlon of avdilgbie opportunities ond ossistonce with mentoring.  Support for event
applications te gain funding and 1o assist with permit applications remain a significant aspect of

suppor.
RESOURCES

Training needs idantified through engagements and facillated by Oversirand Tourism Cepariment.
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ACTIVITIES
Stakeholder Preject Qulput
Weslatn Cape Departrmant SMME Booster Fund 2021 3 applications to fund existing

Ecaoncmic Development &
Tourism (DEDAT]

Local filmmoker Sandisile
Noewu

Enfrepransurs

Spaire A Foundation

Orvarberg Wheeslchair Assoc

Association for Persons with
Disabilitios

MNever Lose Hope Foundation

Happy Landing s Tours
{Rlginmand)

Cwerberg Film Metwork

Farforming wartiors Academy
& Enfreprensurs Thoza Tours
ol Mordes Designs

Capt of Social Development

lrgputs in flming proposak

Hawston Market
Minimkhuly Big Tree Morket
Curio Comer at VICs
Hemnarus Market Square

Social Madia & Marketing

mMarketing assstance poetry
avent

Hermanus Market Squaora
Stall

Froduct Displery

Tourism Transfomrnation Furd

Dorcibyqise for oo actars,
locations, suppord

Linkages

Mew trauma playroom for
chlldren, COnrs

SMMEs enhancing businass in 3
colegories: Business Devalopment
Support, Accaess to Markets, SMME
Infrastruciural Suppart.

Linkage with WESGRO's film unit

Morketing & promohion on social
media, desion of bannsr & poster,
access o market

42 product ownsrs supported

Improved sociol madia morketitg

mMarketing through social media
platforns, WhaotsApp groups ond
pinting posters ond tickets.

Love Ablity products sokd

Access 0 iaikear

Azssistonce

Applicetion submitted

Locd fim datobass, printed cast
shaets for progductions

Overbeng Infermation Guida

Children’s Trauma Room
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EBoland College tourlsm Hermarus Touism 12 students assisted with Portfolia of
shudents Bvidence

B antreprereurs recaived grant
Entrepraneurial Werkshop funding & mentoring i

Groclbos Foundation

MNaotional Youth Development

Agency & intemational Labour | YWorkshop Impraving Certlficates with opportunity for
Organisation business funding fhrough NYDA
Opportunities circulated:

»  Relary Entrepreneurial Programme application infermation to SMMES. Funding opporlunity
For existing small businesses most affected by COVID- 19

+  SMME Booster fund 2021 funding applicadion circuloted and submitted

Mthimkhuly ofterhowrs e-dedaming Centre dimed at youlh development

Raymond Ackerman Entreprensurship programme 2021, é-motith programne in

enfrepreneuricl development.

Fremiers Advance Youth Programme inlernship oimed at matric lants

LEFA Accessible Development Finance oppordunity

ENGEN Pitch oind Polish 2021 pragramme - funding.

Department of Sport, Arf, and Culture opplication ta suppert projects and progroammes

dimed of cuitural events, pubic art, ard Touring ventures.

SHORT/MEDIUM TERM QUTCOMES

L

. s s

Awareness of oppariuniies avalable In private and public sector. Engaging with ofher taurism rols
Hayers and nkages with complemenlary preducts. Encouraging a kecal ciroular econany.

LONG TERM OUTCOMES

Supporting SMMEs to participote in tounsm intictives and 1o ensure that local SMAVES betrafit from
programmes infroduced by nationdl and provincial gavernment.  Ensuring sustoinobility of tourism
businesses ard the protection of employmeant.

PERFORMANCE MATRIX

Big Tréd Market & Mthimkhul Village accommodated 3% vendons sourced »ig socical media and
WhatsApp groups.

Created 110 evenls on Facebook

WESGRO Support kor Events Sponsorship Applications for funding
Circukrlad 1o 508 bushesses

Circulated to 74 event owriers

Supparing letters submidted for |4 event requests for hunding
Mallenal Depardment of Toudsm SMME Waorkshop

Circuloted to 508 businesses

Circdated 1o 74 busingssas vid individudl smcls

Clrculated on Taursm Business WhattApp group to é0

10 business owners poricipaled with pasitive feedback raceived.
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Hermanus Village Square Stoll

Circuoted opporturity via &0 pensons on Toudsm Business Support Group, The Crafl and Design
Irstitute, Small Enterprise Cevelopment Agency, and Visitors Information Cendres

10 product owners aecommaodated. | from Kleinmond, ¢ from Hermeanus & surraunds
Volue of iteme scld in March 2021 - R1900.00
Spaio Ar & Thoza Tours

Assisied! the Spoko A Foundation consisting of 15 members. Colabordted 1o source funding for a
‘Shack Thealre' and development of community tourdsns in fwelinle.  Thozomile Stuurman is o
registered tour guide working with 3pairo At 1o present cubural tourism with o performance.

Iwellhle Youth Centre

Fromaling and upskilling 10 business ownears on fhe wse of digital glatferms for maorketing.

STAKEHOLDER COLLABORATION
Target Avdience: Overstrand Teursm Stakeholders

NEEDS/ASSUMPTIONE

Tirm=ly and ralevant information vas given via differsnt comrmunication plalforms. Cape Whole Coasl
Towrisrm ond the 4 Visitor Information Cenres [VICs) colloborgtes with Wesgro, National Deportment of
Tourism, Sauth Affican Toursm, WwF, CapeNature, SANBI ond Overbeng Cistric? Mumicipality 1o ensure
all were updated with developrments and ensing thot locdt businesses were inchluded n the surveys,
lists and recorcs updaled by govermment, Assistancs is given o small business with social media
postings and the crection of events.

RESQOURCES

Webinor Zoam meetings Twest-Ups Whioisapp Discussion groups

ACTIVITIES Apxil - June 2021

4 Apr  First Harrnerus At in the Park

7 Wasgro Regional Toursm meeting Spler
Pubsiic: Priveale Panrarshg Meeding
L Hermarnws Revivd
i Job Racdingss & Communicodion Skills Workshop, Gansbodi

12 RaceZ3tanford and Walker Bagy Quidiocr Events Mesting, Auditarium Hemdnus
13 Hermuanus Revival

15 Virtual Tourlsm Mancgers Meeting

14 Regional Road Sigrage Maesting

16 Wesgro Collaboration Meafing

£ Cnrs: Kwelka Town of the Yeor Wesiem Cape finalist

% Hermnanus Yarsity Trust Mesting, Eco Guides Training

-y Great Wine Capitals Webinor

24 Racesionford Tricthlan, Hi-Tec Walker Bay Outckaor
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4 Mexy

1
18
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20
25
28
26
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4 June

ﬂmzm

10-20

13
15

13/24
18
?

24
24

Toursm Managers Meafirg Hermarnug

Fublic Private Partnership Meeting, Hermanus

Grootbos Foundation & LED Entrepreneurs Workshop

Cvarserg Cluster Mesting vic MS Teams

Pubtlic Privaie Parinership Meeting

RTLC Touwdsm Signage Training vio M5 Teams

Educational Solcr Systam, Fierma s Viliers

Hermanus Toursm Revival Meeting, Burgundy

Wesgro Training Webinar ). Inwvestment Promolion & Aftercare Fundomantals
Fresentation o Contour Enviro Group taur guide

SMME Boosier Fund 2021

Whale Coast Conservalion — a gedlogical jourmey of the Oversirand
Two Oceon Trail 3eres, Kleinmaond, events meeting

Westem Cope Gov & Overberg Ditrict Red Tape Reduciion

Tourkm Mancgers Maeting

Travel“hatSA — Faomily Friendly Getoways

Stamford Business & Toursm Mesting

Tourisrn Markigers Meeating Hernans

Maodimole Municipalty represenicfives guided tour of Hermanus
Wond Environment Day

Stanford Chaess & Wina Feslival

Welcome Whales Celebration, Hermonus

Wond Ciceans Doy - One Ocean, One Climate, One Future - Together
A night of Shiroz by Paul Benade. The Wine Glass

Hemnanus FyrArts

Life Skill Warkshop for enfrepreneurs présentad by NYDA

CNHN, Hemanus Whale Crier Interview and footage on marine wildlite and photographers
Eat Curry and Cary on. Hemanus FynAdfs

Hermanus Towrsm Revival Meeting, Burgundy

Social Media and Phologrophy Workshop, Hemanus

Thwme at Rosemary's visit & blog

Walker Bay Whale Day

5 Day Business Workshop for entreprenews presenlad by NYDA
TrawelZhatsa — Slow Travel Trend South Africa

Overtrerg Cluster Mealing via Teams

Grootbos Foundaotion Entrapreneurs Workshop
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24 Stonford Tourism & Busirass Mesting
24 s5ocial Media Influencers meeting, Lizetta's
29 Teurism Managerns Meeting vio Teoms

Waclnesdays: Oventrerg Ditrict Clusier Meelings wilh DEDAT

SHORT/MEDIUM TERM OUTCOMES

Updartes on refief programme, notional and provingial linkages and insight into strate gl framewons
dasignad, Equipping staff wifh skilis and took required to address tourism seclor opening. Froviding

access 1o market.

LONG TERM OUTCOMES

Providng information 1o Cape Whole Coastiowism role players and understanding challenges faced
by this sector, Assisting with decision making given e information ganed including that listed below.

PERFORMANCE MATRIX

Creafing an enabling environment for the towkm sector fo be infomed of assisiance programimneas,
having access 1o updaled regulotions, understanding 1he impact and implications of regulations,

An updated and engoged Jourism community, 110 events isted and promoted vio Facebook,

MARKETING

Covid-1? hes stunned arr frovel conneclivity, flight schedules and manoged to push domeslic tourism as
a driver for Ovarberg travsl. While thers is a [ack of direct flights from intermationdl destinations to Cape
Towen, compeelition for winning towim s flerce, The Cope Whale Coast benedits due fo its prodmity to
the aipart and offars the varnely of activities that visitors are oalong for. Qnrus was named as a Fwelo
Town of the Yeor finalist For the Western Cape This monfh and sats to benefits from wide publicity end TV

Exposwe,

Cape Whale Coost Tourdsm sycceeds when atiracting the highest potential morket segment with
mcrkeling elors resulting in aclual busingss - bookings. Efforts 1o optimise visior numbers Include digital
media compoigns ond postings with tha ohjactive of cagturing the assence of the destination through
photas, staryteling. Mfluancer markeding and featuring 1be people of the region while highlighfing the
thernes of adventure, ard, diversity, gastroncmy, nalwe, sustainability, ond science. Cape Whalke Coost
social media platicrms reach aminimum of 50 000 psople per month, Below is an exfract from Focsbook
Insights.

Content Sart by: Reach -
f{j : dedey L=l 2z June §r 26 e — LU AT
Our 181 Roadhoues! 9 Call Some things ara worth waili.. - Thanks le EYERYONE whe ).,
Rewth 105K Read Tk Reach 6.5K
21 Jome UE 5. 18 June 42 16 B.Jown T 3R
ﬁ o Kicinmend & the Kegelbe... & Welome Whatae <5 He... B There's been 2 bk of Rlm..
0 - - 0
Feish 5 kK Reath 5 EK, Reach 5.4K

Target Audience: Domestic and intemationd Iravelliers as well a: the fravel frade, four operators and
traval agencies. With imtemalional trovel restrictions in place arnd sty a limitad number of global
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girlines fiying directy 1o South Africa the target massaging is stil on domestic foursm encouraging road
trps.

Azy

28

NEEDS/ASSUMPTIONS

Reaching cul 1o fravellers, the trovel frade and tour eperators to ensure updated information on the
destincrlion and the touism products envailakl e,

RESOURCES

Social media Digital plotferms Printed media

ACTIVITIES

=  Onwus showeased o Kwela Town of the Year findllst for Westemn Cape

» Launch ) 92 Hermanus Because campdign

s Openwaler swimmer Howard Waningtan swam 22kms from Reaiels to Gordon's By

= Cape Town Mogazne: Hike Harold Porter gorden and Betty's Boy's walerfall,
hitps.fAwww capetownmagazine.com/fhorold-porter

Suidlooster jelevision shoot

Kleim River Cheesa's Raymaond Siebritz featured on PLASS TV 12 April: Plaas T

Perreoll Lagoon Howse feqiured in INSIDE GUIDE

Sexy South Afican orchid tricks beeties to ersure polination. RFI Online

Former Miss 54 — Cindy NelHRoberts vidtad Creation on 17 April 2021

Whiy you should visit Hermanus, City Press, 18 April 2021

Cracion and Hemelen-Aarde in Bizcommunily

Hernnanuspletersfontein, Creation and strandveld Sowvignon Blancs featured in Die Burger

Creofion Wirsas in Bidvest Premier Magaang

Bk enheod House — Sky News

Birkenhead House included in inaugural isswe of The Indogare Travel Index 2021, a global

selection of 152 Holels, resorts, lodges, and refreats chasen for excellance and quality,

+ Birkentwead House included in Top Hotek in Afica & Middle Eost ond Top 10 Hotels for Food &
Wirne

«  Creation Wines in La Yigne Magazine.

v Infervisw with and content creoted for 2 CNK Trovel programmes with an esfimaled reach of
44 milion with most viewers focused on the US markst — a market thet hos proved 1o De ¢
derminant source market for the Cape Whale Coast while others are suppressed.

+  Made in Stanford featured on kykNET channal |44 on 2 June and nsubsequent reruns. rMade
in Sianford received an iNcredse in clients after the screening of thess programmes.

s Op My Fish, kykNET, reality show produced in Hemnarus, featuring Hermanus o sureunds,

+  Sore Magazine, JulyfAugust 2021 arlicle feaiuring Hemnanus, Stanford, Gorslada and De
Keldsrs as examples of the new Slaw Tretvel frand.,

+  Gelawoy Mogemine fealuwing Hemncnus and Co-Unity among the 5 best towns in Sauth Africo
for Digital Nomods

s+ Z2locd brewsries won gold of the Adrican Beer Cup 2021

+  Stonford business, Kininet, won Best Buy Awcrd SA

«  Collaborgting with Zwelihle Influencers Jennifer Malhibeli Miss SA 2021 contestant, ond Inga
Mfundisi, Miss 5A Teen 2021 finalist

«  Cope TownMagazine ¥ June 2021 - See endangered African penguins af Boulders gnd Stony

»  Video produced by Niel Jarsson, Afncan Travel Craw

s #loveHaemanus campaign rolled out visuglly with ! love Hemmanus morals.

+ # 8 & ¢ & 4 & % B =

SHORT/MEDIUM TERM OUTCOMES

Information dissemination and updotes on fravel readiness, developrmends within destination and
rews about new products and changed products,

LONG TERM QUTCOMES

Engogement and suppart of toursm colleagues and linking whih ottier dastinations. Keeplng Cape
Whale Coast front of ming For planning of future irgvels and reminding travelers and locals of the
diversity of what our region offers. Onling platfanms were predominantly actioned 1o reming ravellers
of 1he naturd beauly of the Cope Whale Coast and to show our open spaces, celsbrats thes
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champagne air and keepr the destination front of ming as a short treak-away once travel restrictions

are lifted, A dedicated Cape Whole Coast Toursm Covig-19 webpage wos updated wilh cumed
nformatian.

PERFORMANCE MATRIX
Apr 2021 posts with most reach: Bloluminescence af Clarence Drive reached 5 300.

May 2021 post that stood out; Hawston Harbowr sunsed bad o reach of & 100.

June 2027 post: 1¥ Overberg Roadhouse reachsd 19 500 peaple.

Mardiea's Haty irr the Maldives while Klsrmond Main Beach has Suoer Sancman budicing castles

Below are the social media platforms appeed by Cops Whals Coast and its Tourism Visiter Information
Cenftte 1o reach domestic and htemational travellsrs. The reach of these platforms s significant and has
baen established over sevaral years and with regulcr postings. The collective engagement of towism on
warows plafforms cnplifies Messagss and redaches more pecple, Event's orgmlsers e encoundged to
add taurism organisadions as a co-host for evenls on Focebook to intreduce to more people and meke
more visible. Engagement on sooial media is imporkant to increase recach,

n @ Instagram u
l :] Posts

By Whitle o051 8334 2546 723 4272
4 %
Mﬂm 5415 1503 298 1616

10218 4575 548 5693
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7462 2389 1442 424
Gansbaal ¥Y¥B& 1874 S85 A5¥2
[ {] @ O o
E0PE WAL BOBSY whipwattiinpseathafics whal ocs 45iss Enderecaactsa Fapewhalzcoast
Ml hroiimboagiet  dn Y | el | i
s
fﬁﬂ?:"- HasgHipBiromendJowien | %lelnmsndtoorism Abraghl $lhamondTovism AfangklinT
bauriin
1
%’ v s Touwist_Buarsdur hemsanustourism Wehrmamtiooiem | Fiheonass fhetsane
HERMANUITOURISM
stanfordtourism wisisdnaiond Svisistantond dvististontiond Ftanlomtiourim
G anSbaal S Tew e ganshar]_towsise: @ 0mphie i Tvedinm #Ganshaai
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VISITOR INFORMATION CENTRES

39

Az,

Target Audience: Domestic and indernaticnal visitars and local communities.

Most visitors 1o Visitor Information Cantres are interested in hiking. mountan bike routes and events. This
might be ciue to many people working from thalr second homeas In the Overstrand pricr 1o the stard of the
school holidays and therefore not naeding ta traval.

Visitors to Qverstrand Tourism Bureaus

E?Dﬂﬂ
6000
§5m0 'f‘\,—
E 4000 _’i’*\‘x MA_‘“ ~ L
3 2000 = ; . P P
: A P
5 2000 (— < A — —
3 1000 \
[ a = : —
Jan Feb | Mar | Apr | May | Jun Jud Aug | Sept | Oct Mo Deg
—e—2018| 4125 | 4554 | 4081 | 2872 | 2551 | 3266 | 3638 | 4224 | 3452 | 2806 | 5724 | 4847
‘ 2019 3540 | 2282 | 3041 | 2838 | 1918 | 2032 | 1966 | 2496 | 3598 | 2981 | 4835 | 4407
—i—2020] 3598 | 3057 | 1532 | o o0 | 241 | 670 | 885 | 1656 | 1923 | 2913 | 2977
2021| 1973 | 2044 | 1917 | 1900 | 1631 [ 1778
NEEDS/ASSUMPTIONS

Visiter Information Cenfres (VICH opened on 1 June 2020 and since then visitor numbers hove
increased steadily every mondh. April figures indicaled £7% racovary oh 2017, May 85% and luns 83%

recovery in 201%,

RESOURCES

Haff employed ot YICs

Ereail

WhatsApp

ACTIVITIES

Answering telephione enquiries and assisting wolk-ins

Social media ard websate updotes

Providing informatlon to Sverberg Distdct Municpality, DECAT and Owersirand Municipality

Recording visitor stats for Wesgro

Training ond staff development

Froduct oison and educationo visits

Stakehokder eroagernent

Markat support in terms of communication with tradss and promoting event

Event suppor Interms of permit applicetion assistance ond seclol medio exposure

INpUt far economie résoveary repan
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Being o point of snquiry for the locdl community, business community and govemment,

SHORT/MEDI|UM TERM OUTCOMES

LONG TERM OUTCOMES

An informed cammunity
Provincial and Nalional Government updated with Cope wWhale Coasl and COverstrand informedion

PERFORMAMNCE MATRIX

Cne monthly mesling, 3 vitual engagements and doily emails cesist e align aclivities and focus on
event promotion, marketing activities and atractions and focwesing on communicating
programmes, festivak, ond holldays.

5 30% visitors 1o the VICs assisled fage-toface,

462 businesses and individuals reoched electronically with news, govemment assistange, funcing,
arndl fraining opportunilies.

37|Page



	04_Item 1 (p1-40) Economic Development & Tourism PC Agenda 17 August 2021.pdf (p.1-42)
	Index Economic Development & Tourism.pdf (p.1)
	04_Item 1 (p1-40) Economic Development & Tourism PC Agenda 17 August 2021.pdf (p.2-43)
	Aug 17 2021 Economic Development & Tourism Agenda.pdf (p.1-2)
	04_Item 1 (p1-40) Economic Development & Tourism PC Agenda 17 August 2021.pdf (p.3-42)
	LED Report Apr - Jun 2021.pdf (p.1)
	ECONOMIC, SOCIAL DEVELOPMENT AND TOURISM QUARTERLY REPORT April -June 2021.pdf (p.3-40)



	Aug 17 2021 Economic Development & Tourism A-Pages.pdf (p.43-44)

