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6.

PROPOSED AMENDMENT OF CONTRACT: SOFTWARE AND WEBSITE FOR
CARAVAN PARK / CAMPING RESERVATIONS FOR A CONTRACT PERIOD
ENDING 30 JUNE 2023

8/4

D Lakey Senior Manager : Kleinmond Administration

J v Asperen Senior Business Analyst

12 October 2020 (028) 313 8959

1. Executive Summary

Overstrand Municipality has an existing contract with CIMSO Business
Solutions Africa (Pty) Ltd for software and website for Caravan Park / camping
reservations.

The purpose of this report is to provide the necessary information and
motivation for the proposed amendment of Contract SC1701B/2016:
SOFTWARE AND WEBSITE FOR CARAVAN PARK / CAMPING
RESERVATIONS, in terms of enabling provisions of section 116 (3) (a) & (b) of
the Local Government: Municipal Finance Management Act, Act no. 56 of 2003
(MFMA), to enable Council to make an informed decision whether to consent to
the amendment of the contract.

2. Service Delivery and Budget Implementation Plan - IGNITE
Directorate: Community Services
Department: Area Manager
Directorate: Management Services
Department: ICT
3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)
Overstrand Municipality Supply Chain Management Policy, as amended

Overstrand Municipality Contract Management Policy, as amended
MFMA Circular No. 73 issued by National Treasury
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6. Background/Discussion/Evaluation/Conclusion

Background

Our key business system contract with CIMSO for the InnKeeper system for
managing the Onrus and Palmiet Caravan park bookings expires 31 October
2020.

ICT’s role with regards to the CIMSO business system contract is 3-fold:
e being the budget holder for the licenses and support;

e providing specialist advice on infrastructure requirements for business
systems, and

e providing specialist advice, support on analysis on processes and market
trends with regards to business systems.

A meeting was set up to discuss the way forward with the Area Managers of
Hermanus, Gansbaai/Stanford and Kleinmond. On the request of the Area
Managers, CIMSO was invited to visit the Overstrand Municipality and give the
current users, potential new users as well as Area Managers a detailed
presentation on the software. In conclusion to the presentation, the Area
Managers concluded that they want to motivate to extend the existing contract
to 30 June 2023.

Considering the reasons for the proposed amendment of a contract or
agreement and any representations that may have been received regarding the
proposed amendment of a contract or an agreement procured through the
supply chain management policy of the municipality and deciding whether to
consent to the amendment of the contract or agreement.’

The municipality should ideally have a single business system with a single
database and workflow. Considerations to introduce such a strategy for
business systems should however always be assessed carefully against initial
investment costs for such ventures, as well as the potential risks if the
anticipated operational efficiencies and return on investments are not realized -
this is done by the ICT Steering Committee. Migration strategies for local
government institutions must remain aligned with architectures and technologies
of selected manufacturers as well as trusted relationships with selected service
providers. Investments made by local government institutions in business
system architectures and trusted relationships with service providers are seen
as long term investments which cannot readily be changed without exposing the
municipality to continuity and contingency risks.

Regulatory requirements from National Treasury

Recent statements of direction from National Government implies a more
strategic approach must be introduced by all local government entities to
migrate its existing portfolio of legacy ICT services and systems to a business
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systems architecture that will enable improved data access and reporting
capabilities to all stakeholders.

MFMA Circular 57 dated 20 October 2011: issued by National Treasury states:
‘It is imperative that municipalities operate effectively and utilise financial
applications optimally to present credible information on a timely basis for
internal and external use.”

The mSCOA project undertaken by National Treasury and supported by the
outcomes of the Consolidated Auditor General Report (2009/2010) on local
government include amongst others:

(a) “Research and assessment into various financial applications and related
software systems in use by municipalities.

(b) Minimal dependency on service providers, central coordination, guidance
and specialist support offered in a cost-effective and efficient manner.

(c) That guidelines be issued on minimum standards for financial systems
which would minimise excessive or duplicate systems, examine critical
integrated IT solutions to maximise capabilities and achieve cost
effectiveness while addressing associated maintenance costs”

It was observed that municipalities have in the past diluted the benefits of
financial applications by choosing to implement certain ‘components’ or altering
the application to meet their specific requirements or utilising an application that
was not integrated with the financial system.

Business Systems Alignment with Strategic Objectives

The ability to remain constantly aligned with the strategic goals and objectives
of the municipality as well as the statements of direction from National
Government are inhibited by two major factors:

(a) Legacy Business Systems

Various business systems with similar functionalities are deployed in the
Overstrand Municipality, resulting in on-going increases in, and payment of
annual licensing fees and support fees without receiving any substantive
value added services or functionalities as part of the existing Agreements.
On-going data integration between disparate business systems results in
increased complexities whilst attempting to maintain data integrity between
systems.

(b) Multiple Vendor Contracts

The day-to-day management of vendor business systems contracts remains
a major challenge for all municipalities. Vendor contracts are usually very
one-sided and do not properly mitigate the potential risks, legally or
otherwise, to which municipalities might be exposed to during the term of
such contracts.
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Section 116(3) process

Section 116(3) of the MFMA provides as follows:

“116(3) A contract or agreement procured through the supply chain
management policy of a municipality or municipal entity may be amended by
the parties, but only after-

(a) the reasons for the proposed amendment have been tabled in the council
of the municipality; and

(b) the local community -

(i) has been given reasonable notice of the intention to amend the contract or
agreement; and

(ii) has been invited to submit representations to the municipality or municipal
entity.”

The proposed amendment of Contract SC1701B/2016 was advertised for
public comment as follows:

Date of Advertising: 03 September 2020

Method of Advertising: Overstand Herold, Gaans berg Courant &
Overstrand Municipality Website.

Closing Date for comments: 02 October 2020

No comments were received by the closing date of 02 October 2020.

Section 116(3) should however be read together with MFMA Circular No. 73
issued by National Treasury, May 2013. In terms of the said circular, the
following power/duty was conferred to Council which is cited as follows:
(Emphasis added) “Considering the reasons for the proposed amendment of
a contract or agreement and any representations that may have been
received regarding the proposed amendment of a contract or an agreement
procured through the supply chain management policy of the municipality
and deciding whether to consent to the amendment of the contract or
agreement.” (Emphasis added)

Discussion and Conclusion

It is proposed that business system contract SC 1701B/2016 terminating on
31 October 2020, be amended to remain in effect for a period up to 30 June
2023, for the following reasons:

(@) To limit the administrative costs of following Supply Chain Management
processes to request deviations and funding over the short term,
specifically taking into account the strategic intent and requirement to be
MSCOA compliant.

(b) To make a once-off provision for the required funding for 32 months.
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The intent is to follow a holistic approach to ensure that the strategic intent
of the Municipality to integrate the similar functionalities into the core
financial system can be optimized to its full potential in future. The contract
is tariff based.

The service provider agreed to the amendment/extension of the scope of

the existing contract SC1701B/2016 (Annexure A).

7. Financial Implications

Source of Funding. Operating Budget Provisions

SCOA

SCOA Cost

SCOA Business

variationsfextensions (excl. VAT)

Description Account Key 202012021 202112022 2022/2023
OperCostExt

Comp Serv-

Softuare 10660222120000 | 20200517044440

Licence

Budget Provision (excluding VAT) R&230830.00 | R5482 37200 R 5766 990.00
Balance Available (excluding VAT) R2277T395.87 | RE5482 37200 R 5 746 990.00
Expenditure on proposad amendment (excluding VAT) R 23212864 | R 14374181 R 15092880
Total expenditure on SC1701B/2016 inclusive of all R 53379035

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

It is confirmed that contract SC1701B/2016 is still active and the proposed

amendment of the contract is supported.

This is the second amendment to the existing contract, and a Section 116 (3)

as required by the MFMA has been followed.

The successful amendment of this contract is subject to Council’'s consent to

the proposed amendment of this contract.

10.Annexures

Annexure A:
Annexure B:
Annexure C:
Annexure D:

Addendum to the contract (Intent to Amend)
Published notice as on 03 September 2020
BAC Minutes 30 June 2020
Quotation/Bill of Quantities
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RECOMMENDATION TO THE COUNCIL:

1. that the reasons for the proposed amendment of Contract SC1701B/2016:
Software and Website for Caravan park / camping reservations for a
Contract Period ending 30 June 2023, in terms of the enabling provisions of
Section 116(3) (&) & (b) of the Local Government: Municipal Finance
Management Act 2003 (Act 56 of 2003), be noted and the amendment be
consented to; and

2. that cognisance be taken that no recommendations or representations were
received from the local community by closing date 02 October 2020.
RESPONSIBLE OFFICIAL : D LAKEY
J VAN ASPEREN

TARGET DATE FOR IMPLEMENTATION : 1 NOVEMBER 2020
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SEriripa a1 - BoManl pgis - Maadelpnlis

ONERST RAND

-7

OFFICE OF WHE DIRECTOR:
COMMUPITY SERVICES
MANAGENIENT SERVICES

Enquiries: Christo Roets/lohnet van Asperen
Date: 28 September 2020

ADDENDUM = INTENT TO AMEND A CONTRACT

The parties agree to the following intention to amend the existing contract amendment of $C17018/2016:
with CIMSO BUSINESS SOLUTIONS AFRICA (FTY) LTD, for the Software and Website for carawan park/eam ping
reservations , which was signed between them on 29 November 2016 and record this was done freely and
willingly, without any coerclon whatsoever from any one party,

The parties agree to the amendment of the contract end date, regarding the abovemention ed agreement to
30 June 2023 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligation 3s set out in the terms and
conditions.

The parties further agree to commit to this amendment of contract after the date of completion of the
prescribed Supply Chaln Management process,

Thus done and signed at Cape Town this 29 day of September 2020 in the presence of the undersigned
witnesses

WITMNESSES:

for and on behalf of CIMSO BUSINESS SOLUTIONS AFRICA (PTY) LT0:
lohannes Marais : Name

CiM50 Business Solutions, Africa (Pty)Ltd : Director
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pariiT

ONERSTRAND

Thus done and signed at R e S s ﬁ' day of O C]“k’“ 2020 in
the presence of the undersigned witnesses

for and on hehalf of Overstrand tunicipality: Roderick Williams,
Director: Community Services

U

for and on behalf of Overstrand Municipality: Desired Arrison,
Director: Management Services
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Mosizipaliteit » U-Mezipalfe » Menicipolity

STl
i Ca

NOTICE IN TERMS OF SECTION 116(3) OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE
MANAGEMENT ACT, 2003 (ACT 56 OF 2003) FOR THE PROPOSED AMENDMENT OF THE
EXISTING AGREEMENT WITH CIMSO BUSINESS SOLUTIONS AFRICA (PTY) LTD, SC1701B/2016,
FOR THE PROVISION OF SOFTWARE AND WEBSITE FOR CARAVAN PARKI/ICAMPING
RESERVATIONS

Motice is hereby given in terms of Section 116 (3) (a) and (b) of the Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003) that it is the intention of the Overstrand Municipality to amend
the existing contract with CIMS0 Business Solutions Africa (Pty) Ltd. The proposed amendment of the
contract is to amend the contract, for a contract peried ending 30 June 2023.

Motice is hereby further given in terms of Section 21 and 214 of the Local Government: Municipal Systems
Act, 2000 (Act 32 of 2000) that the local community and affected parties are invited to submit comments
or representations on the proposed amendment of the contract. Such comments or representations must
be submitted not later than Friday, 02 October 2020 at 12:00.

Comments or representations must be submitted in a sealed envelope clearly endorsed
“SC1701B/2016: COMMENTS ON NOTICE OF AMENDMENT OF EXISTING AGREEMENT WITH
CIMSO BUSINESS SOLUTIONS AFRICA (PTY) LTD" and be deposited in tender box no. 7.

All submissions must be addressed to:

The Municipal Manager
Tender box no.7
Overstrand Municipality
Magnolia Avenue

7200

Persons who are physical disabled or who cannot read or write but wish to participate in the process, may
come during office hours to the Municipal Offices, Magnolia Avenue, Hermanus where a staff member
will assist that person to franscribe that person’s comments or representations.

Coenie Groenewald
Municipal Manager
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ANNEXURE C 1/5

Minutes of the Proceedings of a meeting of the Bid Adjudication Committee held by means of a
virtual platform Hermanus, on Tuesday, 30 June 2020 at 16:09.

VERSTRAND

Minutes of the Proceedings of a meeting of the
Bid Adjudication Committee, held by means of a virtual platform, Hermanus
16:09 on Tuesday, 30 June 2020,

OFFICIALS PRESENT:

Committee Members:

Mz. SG Reyneke-Maude Director: Finance (Chairperson)

Mr. 5 Miller
Mr. 5 Madikane
Ms. R Louw
Mr. R Williams
Mr. N Michaels
Mr. C Le Roux

Technical Advisors:

Mr. | 'Withooi

Ms. 5 Immelman
Mr. C Roets

Mr. [t Lakey

Ms=. J van Asperen

Director: Infrastructure and Planning

Director: Economic & Social Development & Tourism
Acting Director: Management Services

Director: Community Services

Director: Protection Services

Deputy Director: Finance & SCM

Manager: Demand & Procurement
Principal Clerk: SCM

Manager: Contracts & Logistics

Senior Manager: Kleinmond Administration

Senior Business Analyst

Page1cof 5
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Minutes of the Proceedings of a meeting of the Bid Adjudication Committee held by means of a
virtual platform, Hermanus, on Tuesday, 30 June 2020 at 16:09.

1.

OPENING

The Chairperson, Ms. 5G Reyneke-Naude, welcomed all present and read the notice convening the
meeting.

APOLOGIES
Msz. D Armrison Director: Management Services

DECLARATION OF INTEREST OF COMMITTEE MEMBERS

All the members present declared that they have no interest in any of the companiesfenterprises that
submitted tenders.

COMPLIANMCE WITH PRESCRIPTIVE PROVISIONS OF CIRCULAR 46 OF NATIONAL TREASURY

An integral strategy towards effective Supply Chain Management is not to award contracts to persons
with a history of abuse of the Supply Chain Management system. In terms of Circular 46, of National
Treasury, Accounting Officers are compelled to check the prohibition status of all recommended
bidders prior to awarding any contract.

The Database of Restricted Suppliers managed by National Treasury was consulted and it was found
that neither the under mentioned tenderer nor any of the directorsfownersfirustees are listed as a
company or person prohibited from doing business with the public sector.

RESOLVED

that it be noted that the prohibition status of the below mentioned tenderer was found in order to do
business with the public sector.

* CIM30 Business Solutions Africa (Pty) Ltd

Page 2 of &

2/5
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virtual platform, Hermanus, on Tuesday, 30 June 2020 at 16:09,

5. ADJUDICATION/CAMCELLATION OF TEMDERS/CONTRACT 5:

5.1 CONTRACT NO. SC 1701 Af2016:

AND

WEEBSITE FOR

PROPOSED AMEMDMENT OF COMTRACT: SOFTWARE
CARAVAN

FPARKICAMFPING

RESERVATIONS FOR A CONTRACT PERIOD ENDING 31
OCTOBER 2020

The acting Director: Management Services, Ms. R Louw and the Director: Community Services:
Mr. R Williams vacated hiz chair as committee member of the Bid Adjudication Commities for the
duration of the adjudication of this tem.

Upcn a proposal by the Director: Protection Services, Mr. N Michaels duly seconded by the
Director: Economic & Social Development and Tourism, Mr. 5 Madikane it was

RESOLVED:

That, Contract Number SC 1701 A/2016 services for the software and website for caravan park / camping
reservations that was awarded to CIMS0O Business Solutions Africa (Pty) Ltd be amended as contract no.
SC 17T01B/2016, a= per the detailz as set out in the table below:

Service Provider /
Supplier:

(Piy) Ltd

CIMS0 Business Solutions Africa

SCM

Supplier #

1904

Service Provided:

RESERVATIONS

SOFTWARE AND WEBSITE FOR CARAVAN PARK f CAMPING

Item
Description

Licence

OperCostExt Comp Serv-Software

SLE Cost Account

10660222120000

Business Key

20200517044440

Amount (Excl. VAT):

As per rates listed below

Contingency:

n'a

Amount in words:

Az per rates listed below

Escalation Percentage: | nfa Escalation Date: | n'a
. R Williams Contract D Lakey
2zl D Arrison Champion: J van Asperen
CONTRACT PERIOD:
implementation date: | 1July2020 | ENd [ 21 October | poriog: | 4 monthe
date: 2020
SCHEDULE OF RATES

CIMS0 BUSINESS SOLUTIONS AFRIGA (FTY) LTD
SCITMEBR206: SJOFTWARE AND WEEBSITE FOR CARAVAN PARK ICAMPING RESERVWATIONS FOR A CONTRACT PERIOD ENDING

1 OCTOBER 2020

g Description Measurament :m“ VAT Tm_’%"*

1 Onrus Caravan Park: 180 Caravan stands, 70 semi-permament stands and 1 plett house [curently existing booking system, no
webrsis)

{a) | Softeara

il | Licemse fee P month R594 61 R77.19 | R5&1.80

i} | Concurent user fioe P month R 000

im | Instliation Pee hiowr R 000

i) | Configuration'Set up Pee hiowr R 000 | Incleded in 1(a) (1) above

) ﬂt:mnﬂwm:]f existing data (dients | verne informabion, Pes how R 000

ivi) | Database management Per hiowr R 000 | Included in 1[a) (vl] balow

Page 3of 5

3/5
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SGHEMILE OF RATES
CIMS0 BUSINESS SOLUTIONS AFRIGA (PTY) LTD:
SCITMBR20ME6: JOFTWARE AND WEBSITE FOR CARAVAN PARK ICAMFING RESERVATIONS FOR A CONTRACT PERIOD EMMNG

3 OCTOBER 2020

L Amount Total amount
# Description Meazuramsnt {Excl VAT) VAT fincl. VAT)
(vil} | Supgor fees (on-sihe and remaote ). Per month R.3 493 52 RE24.03 R4.047.55
ib} | Intarnet portal jweb)
2 Palmist’Kleinmond Garavan Park: 254 Caravan stareds (currenily exisfirg kooking system, no website)
{a) Softeare
{il | License fee Per month R586.57 R88.40 | RBEE.06
(i) Concurrent user fiee Per month R 000
(i | Installation Per howr R 000
(v} | Configurafion/Set up Per hiowr R 000 | Includedin2 (3] (i akove

\ Data tramsferfimport of existing data (dients | verue information,
M| stod infoemation etz Perhowr g Y
v} | Datslbase management Fer howr R 000 | Includedin 2 (a) {vil) below
(v} | Support foes (on-ste and remate). Fer month R 86065 R429.10 | R3289.75
Certified as comrect by:
- 30 June 2020
Mr. C Le Roux Date
Deputy Director: Finance & SCM
% 30 June 2020
[
Mz. 5G Reyneke-Maude Date
Director: Finance (Chairperson)
RECOMMENDATION APPROVED [EMOTARDEOME0N
—— _-,'-"';_.-.--JJ atrt
-'/}nf. i —
bl | 30 June 2020

Mr. C Groenewald DCrate

Accounting Officer

Page 4 of &6
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Minutez of the Proceedings of a meeting of the Bid Adjudication Committee held by means of a
virtual platform, Hermanus, on Tuesday, 30 June 2020 at 16:09.

Certified as comect at the Bid Adjudication Committee Meeting held on

Certified as comrect by:

Mr. C Le Roux Date
Deputy Director: Finance & SCM

Ms. 5G Reyneke-Maude Date
Director: Finance (Chairperson)

2020103125 - The meeting adjournaed at: 16:29
Minutes compiled by: Ms. 5 Immelman
Distribution:

Creditors: Mr. C Oppelt

Contract Management: Mr. C Rosts

Responsible Officials:  Mr. D Lakey

Ms. J van Asperen

Page 5of &
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ANNEXURE D

| Licenss Detalls under e 2020-23 (nevw) Conbract

Usars Unks Elms ‘Wiel
Hemames =
Onns = Z 5 247 247
Hormames > 1
Kiginmend = 2 1 6 6
Paimigt > 141 141
& | & 263 | aes
Mow Parks Licensa Detalks under T 2020-23 (now] Contiact
Usars Uinis Sites Wish
Hawston = 1 110 113
Ganszaal=| 1| 2 | = |
[ = [ = 6 [ 1 |

Credit Card Paymants

Paygats Credit Card payment on web:

633 633

Sarvice Rates
Trawel ima (Akinoad travel from regional office):
Project startun (baselng & plaform prapl
Apgpiicablity (wak-thiough, SAA, UAAT
Data Imert (scrubbing & miport):
Instaliation (serwers & compuiers)
System corfigoration (o oilant requraments:
Davalopmant (system & changs reguesisc
Davsloprmant (web & browssic
Tasting Dev (Regression, Alpha & Bsta)
Testing Cps [5A sys app & UA user accepiancals
Training & support [Sysiam champs & users)
Rol-ct [go-ive & sysiom baselnel:

0.00
Subsistence and Travel Rates
Rantal carnday Super Cover [Excl Km Cost
Fantal carkm at Bkmiltre parok
Brivase carfm Cosifl e petrolia
Lodping, reakfast & laurdry:
Suzsisience Allewanca, 2 meaisiday:
Wisa & Immunization {par tipk

34500
B2B.00
B2B.00
5000
ES0.00
B2B.00
l4gz 00
111B.00
107500
1032 .00
E50.00
E50.00
[hee]

25400
210
4.0

55000

1000

2020 1o 2023 Contract >
MonEly Costs under g 2020-23 now] Contract
Licansa Fags Supcort Faes
Licsrsss Cevelopment Sandces LLEA
50.00%, 24323 2632 545 55 62z
136.78 10758 535 59 1388
380.02 13460 1,505 47 15830
Licen=s ax VAT: 512461 suppart ax vaT) 3,433
VAT at 158 7718 wvaTatism s24m
Liconsg in VAT: Supportin VAT 4,007
50.00% 283.23 2682 545 54 62260
136.78 10758 585 23| 34759
25.55 36.36 009 33731
425,61 17035 1552 5 1.307.79
License ax VAT: 596,56 Suppart ax VAT] 2,850
VAT af 153 soagE|  waTaiew 423
Licon=a In VAT: 6BE.05| SupportinvaT] 3,289;
MonEly Costs under g 2020.23 now) Contract
Lierees | Dowolopment | Sandcos Lusa
34797 .0 52735 432 34
Licensa ax VAT: 347.97( Support ax VAT 1.370.34
VAT at 158 szzn{ waTatlsw 205
Licansa in VAT: 200.17| Supportin VAT I.Frij
213,55 .0 108219 3105
Licen=s ax VAT: 218 55( Support ax VAT 133887
WIAT at 158 azas wvaTalsw 20950
Liconsz In VAT: Supportin VAT 160825
Ucsrmss | Dovekpment | sendess LuEA
205,15 n.00] oo 400,54
Licensa ax VAT: 205.18] support ax vaT) 400,34
VAT at 158 soTe| wvaTaism &0
Licansa in VAT: 235.36( Supportin VAT lﬂjj
Total &m VAT 11 408
Total In VAT 1xmﬂ

End.



