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AGENDA : MAYORAL COMMITTEE MEETING 24 NOVEMBER 2021

11.
OVERSTRAND MUNICIPALITY FESTIVE SEASON PLAN FOR DIRECTORATE:
PROTECTION SERVICES 2021/2022

2/1
N J Michaels Director: Protection Services
18 October 2021 (028) 313 8054

1. Executive Summary

The purpose of this report is to inform Council of the operational plan to be
implemented in order to ensure that the Directorate: Protection Services
effectively manages and maintains safety and security of public facilities and
public roads by means of traffic, fire and law enforcement activities during the
period 1 December 2021 to 16 January 2022 (Festive Season).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Protection Services
Protection Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Creation and maintenance of a safe and healthy environment

4. Delegated Authority
Executive Mayor
5. Legal Requirements

Constitution of the Republic of South Africa, 1996

National Building Regulations and Standards Act, No. 103 of 1977
Land Use Planning Ordinance, No. 15 of 1985

Western Cape Land Use Planning Act, No. 3 of 2014

National Road Traffic Act, No. 93 of 1996

SANS 10090: Community Protection Against Fires

Fire Brigade Services Act, No. 99 of 1987

Community Fire Safety By-la, P.N. 5454/2007

By-laws of the Overstrand Municipality

Service Delivery and Budget Implementation Plan (SDBIP) 2021/2022
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6. Background/Discussion/Evaluation/Conclusion
Background

Given the festive season being one of the busiest times for Overstrand
Municipality. The report seeks to inform the council of the operational readiness
of the directorate as it pertains to the festive season.

The Directorate: Protection Services has proven to be effective in rendering
services over the previous festive seasons in terms of speed enforcement, road
safety, public transport emergency responses, highway patrols, coastal patrols,
informal trading, animal control and interventional services, traffic and by-law
enforcement.

The success of the directorate is attributed to the commitment and collective
efforts from the dedicated staff working collaboratively with all law enforcement
agencies and other stakeholders within the jurisdiction and across borders.

Discussion

The plan highlights the operational readiness and responsiveness to the festive
season service needs. The actions/activities contained in the plan
complements the public safety services already in place. Key focus is on
Public Places, Public Roads and Blue Flag Beaches in the area. Staff will be
employed to maintain the international standard set out by the Blue Flag
Committee.

The Directorate: Protection Services work closely with the South African Police
Service to minimise crime and opportunities for violations of the law. To
improve communications a Joint Operational Centre is established to be
operationally active and functional during the festive season. This will improve
response times to incidents and maximise effective communication and
responsiveness during operations.

Furthermore, the staff deployed over this period will be closely monitored by
commanders. Weekly statistics will be submitted. All serious incidents will be
reported immediately to the relevant Senior Commanders, Director, Municipal
Manager and Executive Mayor.

7. Financial Implications
In accordance with approved budget.

8. Staff Implications

Permanent Staff
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9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:
Annexure B:
Annexure C:
Annexure D:

RECOMMENDATION:

Festive Season Plan: 2021/2022

Traffic, Law Enforcement, Task Team & K9 Operational Grid
Fire Rescue, DM & Security Services Operational Grid
2021/2022 Blue Flag Schedule distributed by L Rainbird

that the content of the Festive Season Plan: 2021/2022, be noted.

RESPONSIBLE OFFICIAL : N MICHAELS

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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PURPOSE

The purpose of the operational plan is to create a general sense of safety and
security especially at the beaches, central business districts, parks and other public
spaces in the whole of Overstrand jurisdiction for the period: 27 October 2021 to 16
January 2022.

. OVERVIEW

This pro-active operational plan and the commitment of officials are pivotal for the
creation and sustainability of a health and safe environment. The staff has the
required expertise and commit to work under difficult circumstances to perform
their duties and fulfil the constitutional imperative.

. OBJECTIVES

The main objective is to forge and improve collaboration and incorporation between
law enforcement agencies and the communities for the creation of a conducive and
safer environment for all. The above aspiration can be accomplished through
collective efforts in the following:

31 Increase law enforcement during the festive season with a zero tolerance
approach.

3.2 Reduce criminal activities at the Blue flag beaches and public space and in the
communities.

33 Create opportunities for communities to get involved in anti-crime initiatives.

34 Pamphleteering of safety tips on how to reduce the possibility of being a
victim,

3.5 Involve young people in these areas in alternative activities to crime.

3.6 Re-enforce law enforcement initiatives such VCP, Special Ops ,Integrated
Operations etc.

3.7 Create a visible and active law enforcement presence.

3.8 Safeguarding of municipal assets and effective beach monitoring and control

3.9  To maintain or rather improve the quality of operations in Blue Flag Beaches
Greater visibility and enforcement in coastal areas of the jurisdiction
Establishment of a joint operational centre (JOC) during festive season,
which will assist the Protection Services ICC control room in coordinating
effective responses to and management of emergencies.
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4. PARTNERSHIPS

A good working relationship with but not limited to the following external parties is
of importance:

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10

SAPS

NSRI

Provincial Traffic

Nation Prosecuting Authority

Sociali Services

Overberg District Safety Forum

Overstrand Public Safety Forum

Community Public Forums - Overstrand Wild
Special Rate Associations - Overstrand Wild
Security Agencies

. OPERATION DURING HOLIDAY SEASON

As the majority of holiday makers will concentrate mainly on the beaches, the
following main beaches and riversides have been identified:

51
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.14

Betty’s Bay

Castle Beach (Blue Flag)
Grotto Beach (Blue Flag)
Hangklip

Hawston (Blue Flag)
Kammabaai

Kleinmond Main Beach (Blue Flag)
Onrusrivier (Blue Flag)
Palmiet

Pringle Bay

Rooiels

Sandbaai

Stanford (King Street)
Voelklip

Staff will be deployed at the above mentioned beaches and all efforts will be made
to also adhere to the strict rules and conditions of the Blue Flag Beaches. The
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Overstrand By-law relating to Streets, Public Places and the prevention of Public
Nuisances will be enforced to ensure safety of all beach goers and visitors.

. POSSIBLE THREATS

6.1 Driving under the influence of alcohol and/or drugs
6.2 Driving in public & public spaces such as beach or lakes
6.3 Drinking, urinating, littering and fighting in public
6.4 Underage drinking

6.5 Underage driving

6.6 Underage children cause nuisance

6.7 Lost Children

6.8 Public nuisance

6.9 Public violence

6.10 Gender Base Violence

6.11 Intimidation

6.12  Assault

6.13 Arson

6.14 Robbery

6.15 ATM threats & ATM Scams

6.16 Theft, house robbery and breaking in’s

6.17 Theft of, from & out motor vehicle

6.18 Hijacking

6.19 Damage to property and municipal property

6.20 Arm

6.21 Vagrants

6.22 By-law offences

6.23 Traffic offenses

6.24 Drug related offences

6.25 Poaching

6.26 Drowning’s

6.27 lllegal liquor trading

6.28 lllegal car guards

6.29 lllegal drag racing

6.30 lllegal fires (fireworks)

6.31 lllegal activities in Cliff paths & Camping sites
6.32 Dogs on beaches
6.33 Vandalism

6.34 Taxis:

6.18.1 Taxi contentions
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6.22
6.23
6.24
6.25
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6.18.2 lllegal taxi operators

6.18.3 Unauthorised vehicles

6.18.4 Unauthorised routes & drop offs
6.18.4 Operating licences

6.18.6 Moving violations

6.18.7 Bad driver behaviour

6.18.8 Safety of commuters

6.18.9 Overload Control Management
Crowd control at Lagoons

lllegal parking guards

lllegal after hour parking guards

Load shedding

Open air gatherings at Taxi Ranks & Municipal Buildings
Possible 4" Wave of Covid-19 (DMA)

. LEGISLATION

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

Criminal Procedure Act No.51 of 1977

Fire Brigade Services Act No0.99 of 1987

Disaster Management Act No. 57 of 2002
National Road Traffic Act No.93 of 1996
National Land Transport Act No.5 of 2009
Regulations of several acts

By-laws of the Overstrand Municipality

Other relevant municipal ordinance and policies

INSTRUCTIONS

8.1
8.2
8.3
8.4
8.5
8.6

8.7
8.8

Members are to be neatly dressed in uniform.

Members are to be fully equipped.

Members must be in possession of adequate Sec 56 and Sec 341 notices.
Arrested persons and exhibits must be taken to the respective police stations.
Interventions by members are to be swift and co-ordinated.

Action by staff against the public is to be within the law and beyond
reproach.

Staff must give their full co-operation to other law enforcement agencies.

A zero tolerance approach will be maintained by staff.




'a W ~—
Munisipoliceit + U-Maripalo - Municipslity OVERSTRAND MUNICIPALITY

/)
O\ ERSTRA'ND DIRECTORATE: PROTECTION SERVICES

/ OPERATIONAL PLAN: HOLIDAY SEASON

2021/2022

9. ADMINISTRATION AND CONTROL

Command and control is of utmost importance. Grid plans for special events,
holidays and applications of overtime, to be submitted in advance for approval.

PROTECTION SERVICES | CONTROL TEL EMAIL
Director Neville Michaels | 028 313 8054 nmichaels@overstrand.gov.za

Sr Executive Support Ntombi Mtholo 028 313 8989 | nmtholo@overstrand.gov.za
Officer

Traffic, Licensing & Law Enforcement

Sr Manager: Traffic & Rudi Fraser 028 313 8159 | rfraser@overstrand.gov.za
Law Enforcement
Ass Chief: Operations, | Xen Titus 028 313 5033 | xtitus@overstrand.gov.za
Admin and Fines
Ass Chief: Law Johan Dutoit 028 313 0998 | johandutoit@overstrand.gov.za
Enforcement & Special
Task

Fire, Rescue & Disaster Management

Sr Manager: Fire, Lester Smith 028 3135041 | Ismith@overstrand.gov.za
Rescue, DM, ICC &
Security Services
Ass Chief: Fire Safety Enricho Solomons | 028 313 8979 | esolomons@overstrand.gov.za

Ass Chief: Disaster Yulanda Scholtz 028 313 6344 | yscholtz@overstrand.gov.za

Management :

Ass Chief: Operations & | Angelo Aplon 028 313 8980 | aaplon@overstrand.gov.za
Training

Reg Inspector : Safety Dawie Esau 028 313 5017 | desau@overstrand.gov.za

& Security
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PROTECTION SERVICES CONTROL ROOM NUMBERS

FIRE RESCUE & DISASTER 028 313 8980
TRAFFIC & LAW ENFORCEMENT 028 313 8996

PROTECTION SERVICES EMERGENCY NUMBER 028 312 2400 (6767)

OVERSTRAND MUNICIPALITY CONTROL ROOM 028 313 8111

Compiled by: N Mtholo

Approved by: N Michaels

Date: 18/10/2021
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Overstrand Protection Services
Traffic & Law Enforcement
Festive Season Operational Plan

27 October 2021 - 16 January 2022
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Festive Season Instructions
27 October 2021 - 16 January 2022

SITUATION

The Overstrand area experience a substantial rise in tourists, visitors and temporary residence

during the Festive season.

High influx of traffic experienced during closure of school for holidays, closure of factories and

builders, as well during weekends and Christmas holidays.

This influx results in a critical usage period of existing infrastructure and in general leads to a substantiality
heighten volume of traffic on all main routes leading into Overstrand, as well as in the CBD areas.

OPERATIONAL FOCUS AREAS

Safety at Blue Flag beaches and heightened patrols

Speed Enforcement in Hot Spot Areas

Integrated Operations will also be conducted with stakeholders
High Visibility on all Main Routes leading into Overstrand

KEY POINTS

R43 Road incoming to Overstrand

R43 Pearly Beach Exit route from Gansbaai
Pearly Beach,Kleinbaai,Blompark,Mashakane
R44 Kleinmond Hangklip and Clarence drive
Holiday resorts and beaches

Grotto Beach

Kleinmond beach

Hawston Beach

Castle Beach

POSSIBILITIES AND THREATS

Liquor and drug abuse driving under the influence of intoxicated substances
Possible Taxi related violence

Traffic congestion in CBD’s and on main routes

Land Invasion

Protest Demonstrations

CHANGE IN COVID 19 STATUS/PROTOCOLS

Opening of the Overstrand Blue Flag Beaches on the 26 Nov 2021 — 01 Dec 2021 { Dates to be finalised)
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Festive Season Instructions
27 October 2021 - 16 January 2022

MISSION

To ensure safety and stability during the Festive season and to render an integrated service delivery
approach through out the Overberg Region.

OPERATIONAL CONCEPT:
Operational focus during day

Maintaining high visibility in CBD areas and all main routes leading into Overstrand
Regulate traffic at intersections when needed

Daily VCP's and speed enforcement in areas of concern

Traffic counts as per instruction on daily basis

Speed Enforcement

By-law Enforcement

Operational focus at night

Drunken driving

Reckless and negligent driving
Speeding vehicles.

Drunk pedestrians on main routes
Public Transportation

Speed Enforcement

Situational reports

Hourly Feedback to the Protection Services Control room (028 312 2400) - (8996/8980) and
Operational Sups when doing vehicle counting

Reporting of incidents or Accidents

Uniform

All disciplines to be dressed in full uniform as prescribed.

Equipment

Members will have the standard equipment. ( Traffic cones ,Torches, Bullet proofs and Vehicles).
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Festive Season Planning
27 October 2021 - 16 January 2022

Launch of National Blue Flag Beaches (GROTTO)

Opening of Overstrand Blue flag Beaches

Municipal Elections

Start of Holiday Planning

Mid Holiday Season

Christmas & New Year

End of Holiday Season

School closure

School re — opens

27 October 2021

26 Nov 2021 tobeconfirmed

01 November 2021

15 Dec 2021

16 Dec 2021 — 24 Dec 2021

25 Dec 2021 - 02 Jan 2022

03 Jan 2022 - 18 Jan 2022

15 December 2021

19 January 2022



Overstrand

Snr Sup. Phillip De Gruchy
Contact No: 073 651 3677

Responsibility: Manage Oversight, Oversee and Ensure compliance to Festive Season Planning

Managing and Implementing the Operational Strategy
Ensure deployment and co-ordination during Festive Season
Daily communication to Acting Director Protection Services

Consolidate weekly operational stats report inclusive traffic counts and give feedback to
Management

Engage on daily basis with Superintendents to ensure daily compliance towards special
operations, speed enforcement, visibility at blue flag beaches, free flow of traffic at
intersections/Chd Areas and ensure daily traffic counts

Ensure and promote effective feedback and attendance to all complaints and concerns
Liaise with External Stakeholders during events and integrated operations

Align daily planning to Operational Plan



Hermanus Area

Superintendent Yvienne Smith
Contact No: 072 182 1229

Will be responsible for :

. Daily quality inspections in areas of concern.
= Daily communication to Snr Superintendent as discussed.
= Compile weekly stats and Operational planning for Hermanus Area.

. Ensure daily operations ,speed deployment, visibility at blue flag beaches & CBD and free
flow of traffic at intersections/robots.

. Ensure and support with events in area
) Handle all complaints and attend to concerns
= Daily inspections and effective deployment of Officers/Wardens & Temps

Manpower
1 x Superintendent
2 x Assistant Superintendent (Shifts)
1 x Assistant Superintendent ( Speed Deployment)
6 x Traffic Officers Traffic Officers: Admin Staff (to Assist during peak season)

2 x Traffic Warden
14 x EPWP

Total of 26 Traffic Staff Members



Stanford - Gansbaai Area

Superintendent Louis Du Plessis
Contact No: 082 927 1660

Will be responsible for :

. Daily quality inspections in areas of concern.
. Daily communication to Snr Superintendent as discussed.
. Compile weekly stats and Operational planningin area .

. Ensure daily operations ,speed deployment, visibility at blue flag beaches & CBD and free
flow of traffic at intersections/robots.

= Ensure and support with events in area
= Handle all complaints and attend to concerns
= Daily inspections and effective deployment of Officers/Wardens & Temps

Manpower

1 x Superintendent
1 x Assistant Superintendent

(Traffic Admin Staff to Assist during peak season)

1 x Traffic Warden
2 x EPWP

Total of 5 Traffic Staff Members
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Kleinmond Hangklip Area

Superintendent: Liezel Hanekom
Contact No: 072 943 0376

Will be responsible for:
. Daily quality inspections in areas of concern.
= Daily communication to Snr Superintendent as discussed.

. Compile weekly stats and Operational planning in area .

. Ensure daily operations ,speed deployment, visibility at blue flag beach and free flow of
traffic at Lagoon and CBD intersections.

. Ensure and co — ordinate events in area
) Handle all complaints and attend to concerns

= Daily inspections and effective deployment of Officers/Wardens

Manpower
1 x Superintendent

4 x Traffic Officers
2 x Traffic Warden

2 x EPWP

Total of 9 Traffic Staff Members



Overstrand
Law Enforcement

Regional Inspector : A Lucas
Contact No: 079 915 7236

Responsibility: Manage Oversight, Oversee and Ensure compliance to Festive Season Planning
= Managing and Implementing the Operational Strategy

. Ensure deployment and co-ordination during Festive Season

. Daily communication to Acting Director Protection Services

= Consolidate weekly operational stats report inclusive and give feedback to Management

. Engage on daily basis with Supervisors to ensure daily compliance by-law enforcement,
crime prevention operations, visibility at blue flag beaches, cliff paths and CBD

. Ensure and promote effective feedback and attendance to all complaints and concerns
Ll Liaise with External Stakeholders during events and integrated operations

= Align daily planning to Operational Plan
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Hermanus Area
Law Enforcement

Senior Inspector : G Gillion
Contact No: 0797191844

Will be responsible for :

. Daily quality inspections in areas of concern.

. Daily communication to Supervisor as discussed.

= Compile weekly stats and Operational planning for Hermanus Area.

= Ensure daily operations, visibility at blue flag beaches & CBD and Cliff Paths
" Ensure and support with events in area

. Handle all complaints and attend to concerns

. Daily inspections and effective deployment of Officers

Manpower
1 x Snr Inspector
12 x Law Enforcement Officers: Admin Staff (to Assist during peak season)
2 x EPWP
5 x Chrysalis

? X Seasonal

Total of 20 Members
Seasonal members TBC
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Stanford - Gansbaai Area
Law Enforcement

Inspector : J Arries
Contact No: 083 879 9874

Will be responsible for :

" Daily quality inspections in areas of concern.

- Daily communication to Supervisor as discussed.

. Compile weekly stats and Operational planning for Hermanus Area.

. Ensure daily operations, visibility at blue flag beaches & CBD and Cliff Paths
. Ensure and support with events in area

= Handle all complaints and attend to concerns

. Daily inspections and effective deployment of Officers

Manpower
4 x Law Enforcement Officers: Admin Staff (to Assist during peak season)

3 x Chrysalis

? X Seasonal

Total of 7 Staff Members
Seasonal members TBC
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Kleinmond Hangklip Area
Law Enforcement

Senior Inspector : E Fisher
Contact No: 079 799 7118

Will be responsible for :

. Daily quality inspections in areas of concern.

. Daily communication to Supervisor as discussed.

. Compile weekly stats and Operational planning for Hermanus Area.

" Ensure daily operations, visibility at blue flag beaches & CBD and Cliff Paths
. Ensure and support with events in area

n Handle all complaints and attend to concerns

n Daily inspections and effective deployment of Officers

Manpower
5 x Law Enforcement Officers: Admin Staff (to Assist during peak season)

1 x Chrysalis

? X Seasonal

Total of 6 Staff Members
Seasonal members TBC
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D
:

COMMUNITY SERVICES Munisipahitett » U.Mosipaia « Municipality
GEMEENSKAPSDIENSTE \(E‘RSTRA-ND
.

PO Box 20
Magnolia Street

Hermanus
7200

Tel: 028 313 8923
Email: Irainbird@overstrand.gov.za

NAVRAE | ENQUIRIES: L Rainbird
DATE | DATUM: 19 October 2021

Kleinmond Beach

1 December 2021 - 16 January 2022

Hawston Beach

1 December 2021 - 16 January 2022

Grotto Beach

1 December 2021 - 31 March 2022

Castle Beach

1 December 2021 - 16 January 2022

Onrus Beach

1 December 2021 - 16 January 2022

2021/22 BLUE FLAG SEASON DATES

Raising of flags are subject to award by WESSA
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