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MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND

Office of the Municipal
Manager

Municipal Offices
HERMANUS

20 November 2015
NOTICE TO ALL ALDERMEN AND COUNCILLORS
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the MAYORAL
COMMITTEE will be held in the Banqueting Hall, Civic Centre, HERMANUS, on
WEDNESDAY, 25 NOVEMBER 2015 at 10:00 to consider the items set out on the
attached agenda.

C GROENEWALD
MUNICIPAL MANAGER

20 November 2015
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE

KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die
BURGEMEESTERSKOMITEE gehou sal word in die Banketsaal, Burgersentrum,
HERMANUS, op WOENSDAG, 25 NOVEMBER 2015 om 10:00 vir oorweging van die
items op die meegaande agenda.

C GROENEWALD
MUNISIPALE BESTUURDER

20 Novemba 2015
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO YESIQHELO YEKOMITI KASODOLOPHU WE-OVERSTRAND
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeKOMITI KASODOLOPHU, iza
kuba se Banqueting Hall, kwiZiko, eHERMANUS ULWESITHATHU UMHLA,
25 NOVEMBA 2015 ngeye-10:00 ukugwalasela imicimbi ekule ajenda

ighotyoshelwe apha.

C GROENEWALD
UMPHATHI KAMASIPALA

AGENDA/...



AGENDA OF THE MAYORAL COMMITTEE MEETING: 25 NOVEMBER 2015

1. OPENING
2. APPLICATIONS FOR LEAVE OF ABSENCE
3. CONFIRMATION OF MINUTES

3.1 Minutes of an Ordinary Meeting of the Mayoral Committee held on
Wednesday, 28 October 2015 at 10:00

4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
EXECUTIVE MAYOR/EXECUTIVE DEPUTY MAYOR
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5.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR OCTOBER 2015

8/2/2
C le Roux (028) 313 8080 Corporate Head Office
12 November 2015

1. Executive Summary

The purpose of this report is to inform Council of all deviations from the Supply
Chain Management Policy, approved by the delegated authority in terms of
Paragraph 36 of the Supply Chain Management Policy, as well as approvals in
terms of 16(1)(b) and 17(1)(c ) for October 2015.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.

6. Background/Discussion/Evaluation/Conclusion
Background
The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy. In terms of Paragraph

36(2) of the said policy, the Accounting Officer must record the reasons for any
deviations in terms of Paragraph 36(1) of the policy and report same to council.



AGENDA OF THE MAYORAL COMMITTEE MEETING: 25 NOVEMBER 2015

Discussion

A.

Deviations - Paragraph 36(1)(a)

Paragraph 36(1)(a) of Council’'s Supply Chain Management (SCM) Policy
allows circumstances for deviations from the procurement processes.
Furthermore, the policy requires in Paragraph 36(2), that the reasons for
any deviations from the procurement processes must be recorded and be
reported to Council.

A schedule of all Deviations approved for October 2015 is attached as per
Annexure A.

Awards in terms of Paragraph 16(1)(b) and 17(1)(c)

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where the
Written or Formal Written Price Quotation process has been followed for
procurement below R 30,000.00 (Incl. VAT) and it is not possible to obtain
at least three quotations, the reasons must be recorded and approved by
the Chief Financial Officer (CFO) or an official designated by the CFO.

In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the designated
official must report all such approvals made by the official in terms of their
sub-delegation to the Chief Financial Officer.

A schedule of all such approvals for October 2015 is attached as per
Annexure B.

7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A: Schedule of deviations from the procurement processes

approved in terms of sub-delegations

Annexure B:  Schedule of approvals in terms of Paragraph 16(1)(b) and

17(1)(c)
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RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for October 2015, be noted; and

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved
in terms of the delegated authority for October 2015, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA OF THE MAYORAL COMMITTEE MEETING: 25 NOVEMBER 2015
6.
CONTRACT SC 1657/2015: PROPOSED EXTENSION: RENEWAL OF

NOVELL LICENSE FROM AUTHORISED
NOVELL RESELLER
8/2/2
C Johnson (028) 313 8190 Corporate Head Office
18 November 2015

1. Executive Summary
The purpose of this report is to provide the necessary information and motivation
on the proposed amendment of Contract SCD2828/2015: RENEWAL OF NOVELL
LICENSE FROM AUTHORISED NOVELL RESELLER ending 30 JUNE 2017, in
terms of the enabling provisions of section 116(3) of the Local Government:
Municipal Finance Management Act, Act No. 56 of 2003 (MFMA), to enable
Council to make an informed decision whether to consent to the amendment of the
contract or agreement.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Section: Information, Communication and Technology (ICT)

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)
Circular 62, National Treasury Practise note

Circular 73 National Treasury Practise note
Overstrand Municipality Supply Chain Management Policy, as amended

Overstrand Municipality Contract Management Policy, as amended

6. Background/Discussion/Evaluation/Conclusion
Background
Section 116(3) of the MFMA provides as follows:

“5.6.2.1 the reasons for the proposed amendment have been tabled in the
council; and
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5.6.2.2 the local community has been given reasonable notice of the ntention to
amend the contract or agreement; and
5.6.2.3 has been invited to submit representations to the municipality.”

During June 2014, the Bid Adjudication Committee approved the request to extend
the contract with Messrs Lateral Dynamics (Pty) Ltd, for Novell and Data Centre
Support Services for an additional period of 3 years effective from 01 July 2014 till
30 June 2017, Reference SCD2828/2015. The Overstrand Municipality has
renewed our Novell Volume License Agreement via them, Reference
SCD2828/2015.

This first extension, which will enable us to procure, outright, additional Novell
Service Desk for ITIL Service Management Licenses and a 1-Year Priority
Maintenance of the tender, is within the prescribed threshold of 15% according to
MFMA Circular No.62, which states; “contracts may be expanded or varied by not
more than 20% for construction related goods, services and/or infrastructure
projects and 15% for all other goods and/or services of the original value of the
contract”.

Lateral Dynamics was initially chosen in 2007 as the service provider of choice on
recommendation by Novell, the supplier of the currently deployed Overstrand
Novell Operating System as a contractor that is highly skilled in its environment
and has a proven track record.

Lateral Dynamics specialises in the configuration, support and maintenance of
Novell Netware, Data Server and Communications Network Maintenance,
GroupWise Software for the configuration and support of email and firewall
management as well as the associated software products. Lateral Dynamics is an
accredited Novell Software Reseller and to date Council has always procured the
Novell and associated software licenses from them.

Section 116(3) process

Date of Advertising: 20 October 2015

Method of Advertising: Cape Times, Die Burger,
Overstrand Municipality Website

Closing Date for Comment: 18 November 2015

Discussion

The Novell portfolio of software products is the primary operating systems software
of the municipal Data Centres and also provides the first layer of security to access
the Local and Wide area networks as well as all E-mail services.

Every year Novell performs an annual audit of the Novell licenses deployed in its
various product suites that the Overstrand Municipality uses. Lateral Dynamics is
currently the Service Provider of choice with Novell to assist with the audit process
at the Overstrand Municipality due to their intimate knowledge of the Novell
systems and services currently deployed across the municipality.
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They are the Overstrand’s current Support and Maintenance Service Provider
[SC1471/2014] and we have renewed our Novell Volume License Agreement
(VLA) via them [SCD2828/2015] based on their support track record, level of
service, negotiation assistance and accredited Novell Software Reseller status.

Novell Service Desk for ITIL Service Management

One of the modules in the Novell Product suite that the municipality has as part of
the VLA, is a 2 user license of the Novell Service Desk (SD) for Incident
Management. This licenses afford the municipality only access to the Incident
Management portion of the full Novell Service Desk Solution. As part of our need to
upgrade our existing Service Design Solution (provided by ManageEngine), we
requested Lateral Dynamics to negotiate a competitive upgrade on our behalf with
Novell, in order to gain the full Novell Service Desk for ITIL Service Management
Licenses at a discounted price.

The primary reason the Municipality and ICT (as well as the Core Systems
Administrators) re-quire the full ITIL suite, is to mitigate audit findings that were
being highlighted in terms of our handling calls, user access management and
assist in definition and management of the work-flow of not only incident
management, but request, change and knowledge management.

The initial full price for a 10 user Novell ITIL SD was significantly more than the
competitive upgrade pricing subsequently received. As a comparative market
related price, we requested the upgrade of our existing ManageEngine Service
Desk Software, which was double the Novell competitive Quote and similar to the
initial Novell Quote for the full ITIL SD product.

The salient motivation for the procurement of the Novell Licenses via Lateral
Dynamics as the conduit are:

a) Lateral Dynamics is currently the support contractor for the Novell operating
software systems and associated applications and services as well as the agent
via whom we procured the Novell Software license and maintenance.

b) Novell considers the agent who supplies the Novell licenses as the primary
support provider for that site and will only provide support to or via that provider,
and since we have entered into a Section 116 agreement with Lateral
Dynamics to be the primary provider of services and maintenance of our Novell
systems and applications for the next 3 years, it is imperative that we procure
the associated software licenses via them as well

c) Lateral Dynamics, by nature of their accredited Novell Software Reseller status,
the fact that they have intimate knowledge of our environment and systems,
were able to negotiate the competitive pricing with Novell on our behalf, which
will save the municipality money, about 20% (R302, 000) to procure a similar
upgrade over our existing Service Desk product and about 35% (R362, 000) the
full ITIL SD product, should we procure it via another reseller.
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d) Specialised knowledge is required in order to configure the system in the
Overstrand specific environment e.g. Integration with the ZenWorks Asset
Management System, LDAP/eDirectory integration, creating and configuring the
VMWare Appliance, all of which is currently being administered and maintained
by Lateral Dynamics.

The Long Term Nature of ICT Trends

ICT migration strategies for local government institutions must remain aligned with
architectures and technologies of selected manufacturers as well as trusted
relationships with selected service providers. Investments made by local
government institutions in ICT architectures and trusted relationships with service
providers, and are therefore also seen as long term investments/arrangements
which cannot readily be changed without exposing the municipality to continuity
and contingency risks as well as additional costs (through the continuous change
in ICT architectures, technologies and service providers).

ICT Alignment and Synergy

Continued alignment between the ICT infrastructure hardware, operating systems,
systems software and business applications systems are of critical importance to
ensure the continued operational integrity at all our Data Centres should a service
failure event occur for whatever reason.

Risks Associated with Multi-Vendors in the ICT Data Centre

To procure the Novell ITIL Service Desk software from an alternative service
provider, whilst retaining the services of Lateral Dynamics for the ongoing support
of the Novell operating systems software in all our Data Centres, will result in
specific management complexities for the municipality, which is common
knowledge in the ICT industry in a multi-vendor environment:

a) Problem management in the event of service disruptions and the coordination
thereof;

b) Relationship management between two service providers engaged in similar
services to the municipality;

c) Constraints on information sharing due to protection of intellectual property by
both service providers when alternative strategies are discussed to address
matters of mutual concern.

The Novell ITIL Service Desk is an integral part of the Novell Software suite of
products and as such will require integration to our existing Novell systems to
operate and be configured correctly, it therefore needs to be installed, configured
and maintained by the same service provider that maintains and supports our
entire Novell suite of products, namely Messrs Lateral Dynamics.
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25 NOVEMBER 2015

7. Financial Implications

YEAR 2015/2016 2016/2017

SOURCE OF FUNDING Capital Budget Opgeaztgijztnal OpBel:ztgi;:\al
Integrated Asset OperCost:Ext OperCost:Ext

SCOA Description | R | fware Licence | Sofware Licence
System (MSIG)

SCOA Cost Account 50250010031 10660204370000 | 10660204370000

SCOA Unique Key 20150615105545 20150212015956 | 20150212015956

Budget Provision R930,000.00 R2,050,770.00 R2,184,071

Balance Available R777,975.11 (1) R773,890.27 () R2,184,071

Total Expenditure R156,040.00 () R52,000.00 () R55,120.00 (2

Total Expenditure
Extension

R 263,160.00 (= R156,040.00 + R52,000.00 + R55,120.00 )

Total Project Cost

R2,340,606.30 (= R2,077446.30 + R263,160.00 )

Extension percentage 11.24%
Escalation (if any) nla nla 6% @
Escalation date nla nla 1/12/2016

() as of 27/10/2015
@ 6% escalation

®) Current pricing quoted at the exchange rate: $1/R13.43. Final pricing will be
confirmed on date of order placed.

Provision has been made in the;

= |CT Operational Budget; Software Licence 2015/2016 to provide for the Novell
Service Desk for ITIL Service Management 1-Year Priority Maintenance, as
well as provision for the maintenance for the 2016/2017 1-Year Priority
Maintenance as presented in this submission

= Capital Budget; MSIG Fund 2015/2016 to provide for the Competitive Novell
Service Desk for ITIL Service Management License as presented in this
submission. This is a once off cost, thereafter the municipality will own the 10
Novell Service Desk for ITIL Service Management Licenses.

The total amount for the amendment in terms of the operational and capital budget
amount to R263,160.00 Excluding VAT (R156,040.00 + R52,000.00 +
R55,120.00) and R300,002.40 (Including VAT).
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8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
Budget Office

Budget is available on UKEY 20150615105545 & 20150212015956 for the
expenditure referred to in paragraph 7 amounting to R263, 160 relating to the
amount required in terms of this report.

Expenditure & Asset Management

The upgrading of the software is of a capital nature and as such needs to be
capitalised as an asset and be included in the Asset Register.

The support and maintenance portion of the contract is of an operational nature
and as such will not have an impact on the Asset Register.

Legal Department

The content of the report is duly noted, with specific reference to the fact that
Lateral Dynamics is currently the support contractor for Novell licenses. It is
further noted that an agreement was entered with Lateral Dynamics to be the
primary provider of services, and maintenance of Novell systems for the next three
years. It is accordingly clear that the report refers to the amendment of the current
contract for purposes of procuring an additional Novell Service Desk for Service
Management Licenses and the 1 year Maintenance.

Supply Chain Management

All the verifications required in terms of the Supply Chain Management Policy have
been undertaken and the Supply Chain Management Unit is satisfied that the
contractor complies in all respects.

Contract Management Office

It is confirmed that contract SCD2828/2015 is still alive and the proposed extension
of the contract is supported. This is a first extension to the existing contract. The
total extension of 11.24% is within the prescribed threshold of 15% of circular 62 of
NT.

Due to the fact that this is an extension of scope of the existing agreement terms it
was recommended to rather follow an amendment process according to section
116(3) of the MFMA. The successful amendment of this contract is subject to
comments receivable from the local community on 18 November 2015 and the
authorisation of the council on 25 November 2015, enabling the accounting officer
to sign the agreement.
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10.Annexures

Annexure A: Addendum to the Contract (Intent to amend)
Annexure B: Published Public notice as on the 20 October 2015
Annexure C: SCM Compliance Checklist

Annexure D: BAC Minutes of the 12/11/2015

RECOMMENDATION TO THE COUNCIL:

1.

that cognisance be taken of the reasons for the proposed amendment of the
contract SCD2828/2015 for the RENEWAL OF NOVELL LICENSE FROM
AUTHORISED NOVELL RESELLER, with a contract period ending
30 NOVEMBER 2017, in terms of the enabling provisions of Section 116(3) of the
Local Government: Municipal Finance Management Act 2003 (Act 56 of 2003) and
the amendment to be consented to; and

that cognisance be taken that no recommendations or representations were
received from the local community by closing date, 18 November 2015.

RESPONSIBLE OFFICIAL : CRAIG JOHNSON

MORNE POTGIETER

TARGET DATE FOR IMPLEMENTATION : 1 DECEMBER 2015
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OVERSTRAN.
w
Enquirles: Craig Johnson OFFICE OF THE(;:RECTOR.
Date: 15 Oclober 2015 MANAGEMENT SERVICES

ADDENDUM — INTENT TO AMEND A CONTRACT

The parties agree to the following intention to amend the existing contract SCD2828/2015, which
were signed between them on 05/08/2015 and record this was done freely and willingly, without
any coercion whatsoever from any one party:

The parties agree to the amendment of the contract in terms of additional license and
maintenance thereof, regarding the abovementioned agreement to the 5CD2828/2015 on the
same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligation as set out in the
terms and conditions.

The parties agres that the amendment of the contract is subject to the complefion of a Supply
Chain Management process, including completing a process as presctibed by section 116(3) of
the Municipal Finance Management.

The parligs further agree to commit o this amendment of contract after the date of completion of
the prescribed Supply Chain Management process.

Thus done and signed at (ﬂm{(,

...........................

Thus done and signed at HWAMug this tg .......... day of

.....................................................

NWE@&ZNS in the presence of the undersigned witnesses

WITNESSES: @
1 OD......

for and on behalf of Oversirand Municipality:
Director: Management Services: Mrs. D. Arrison.
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Annexuye ﬂ%}

Qverstrand Municipality

Gompliance Check of Tender No.:
Tender Name:

Evaluation In terms of the Preferen{ial Procurement Reguiations

SC1471A12014

EXTENSION - LATERAL DYNAMICS SCD 2528A12015

Valid Tax Clearance Cerlificate (provide explry datg)

2016/07/27
0064/1/2015/0007384071

VAT Registration {provida number) ) 1 144 C <
Declaration of Interest Declared

{Declaratlon of Past SCM Practices Declared
Cerilficate for Paymsnt of Municipai Services Declared

|Municipal Account ) __Declared

Natlonal Treasury Reglster for Tender Defaulters Not listed

Natlonal Treasury Database for Restricted Suppllers Not listed

E«Mall address

NOTES

. wayne crocker@iateraldynamics.coza .

" Valld TGC on DB4

Certification:

It Is hereby certified thal the abovementioned information have been compiled from the applicable tender documents and
that verifications required In terms of the Supply Chain Management Policy have been underiaken and that the
recommended tenderer{s) comply in all respects, except if and where specifically indicated otherwise.

|CompHed by: {SCM Office)

Verilled by: (SCM Office)

L du Preez 2015116129
Name Signatie)/ Date
e —
B D'Ofivelra /%/zmm 0129

Nam%‘ Slgnature Dats
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Annexure D
LES

MUNISIPALITEIT - MUNICIPALITY

BID ADJUDICATION COMMITTEE MEETING

ATTENDANCE REGISTER 8 UNDERTAKING OF GONFIDENTIALITY AND IMPARTIALITY

Date: <S> D l %wrﬂ\sﬂ:l\:mb T Y Ty

I, the undersigned, hereby-declare:

¢ that all information, documentation and decisions regarding any matter before the: committee are

confidential and undertake not to make Khown anyfhiig ifthis mrmrd

» that | wili treat all providers and potential providers equitably .and will not purposefully favour or
préjudice anybody
o that | will make known details of ahy private or business interest which |, or any close family member,
- partner or associate may have In any proposed procurement or disposal process of,.or in‘any award or’
contract and that | wiﬂ immediately withdraw from participating in any manner whatsoever

W AM . DEPARTMENT / SECTION SIGNATURE
- MUNICIPALITY /"’ b

< w( f\-@m@ Nu{;:f:( 4 'vw/ [CeAgin (L _ <‘S;' ﬂ{*
{:‘\"-’T" \Le Rous | Tew =
e Koo | e /DY
L Aol ce. foorl Stou e / AN

@ b |l XL

\5 N oo ‘B@Pmﬂ'— _\C.,/\ | w;'_m J\?/,;/@w~
/ (Pevmé &» (GaACT Lrrapa perinsiric C”mm@ﬁ
esweer ARRISON MQNQ@F\/ [ AT —
TAMN ks [Pk Ao, | NS~
W f R It dﬁ’/’#ﬂé/ﬁf?’f éﬁz/k;ﬁ:‘i w% Z?’

'B.h"Ol?wim | & cvn
Q. "”S@amf $om
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Minutes of the Proceedings of a Bid Adjudication Committee Meeting held in the SCM
Committee Room, Hermanus Administration, on Thursday, 12 November 2015 at 08:00.

6. ADJUDICATION OF TENDERS

6.1 TENDER NO. SC 1657/2015: PROPOSED EXTENSION: RENEWAL OF NOVELL
LICENSE AUTHORISED NOVELL RESELLER

The Director: Management Services, Ms. D Arrison vacated the chair as Committee member
of the Bid Adjudication Committee for the duration of the adjudication of this tender.

-*wmﬂp@_nwampfepesakbymthenDIreetor:«FroteetionmServiees-.-MwN=MIehael&dulym-seeended»byuthe

RESCLVED:

1

ICT Advisory Services that was awarded to Lateral Dynamicg“‘:
tract no. SC1657/2015, for the Renewal of Novell Licenses,

2. That it be noted that this amendment is subject tg. council consider g.the reasons for the
proposed amendment of the contract and any représentations that may “iave been recelved
regarding the propesed amendment of the T
agement policy of the Overstrand Municipa
amendment of the contract

T Operaﬂonal
, 10660204370000
‘ Iniegralef\sset
m:&?§§$%%$ and OperCostExt Comp Serv-Software Licence
System (MSIG)
20150616105545 | 20150212015956
R 156,040.00 R 107,120.00
| R 263, 160.00

Two hundred and sixty three thousand one hundred and sixty rand.

et T 471212016 only on
6% Escalation Date: Maintenance
| D Arrison Contract-Champion: | C Johnson
. B ET
' | bate of signing | End 30 November Period:‘ months
-| of the contract | date: 2M7 SREET | or part
- thereof

Page 4 of 1
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Minutés of the Proceedings of a Bid Adjudication Committee Meeting held in the SCM
GCommittee Room,; Hérmanus Administr’atib_n. on Thursday, 12 November 2016 at 08:00.

6.1 TENDER NO. 5C 1657/2015: PROPOSED EXTENSION: RENEWAL OF NOVELL
LICENSE AUTHORISED NOVELL RESELLER

Certified as correct by:

= 12 Neoembe 261S
Mt G b-Rot pate

Deputy Director: Finance & SCM

Ms. 8G quneké-Na'ude Date
Director: Finance (Chalrperson)

2015

Page 5 of 11
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