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12.
FINAL BUDGET FOR OVERSTRAND MUNICIPALITY : 2021/2022 MTREF

5/1/1/23-2021/2022
BA King Senior Manager: Financial Services
20 May 2021 (028) 313 8154

1. Executive Summary

This report presents the proposed budget of Overstrand Municipality for the
2021/2022 to 2023/2024 MTREF (Medium Term Revenue and Expenditure
Framework) period.

The comprehensive budget report is presented as Annexure C to this
report.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Financial Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Provision and maintenance of municipal services

Creation and maintenance of a safe and healthy environment

The encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Financial Management Act, 2003 (Act 56 of
2003) (MFMA)
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

6. Background/Discussion/Evaluation/Conclusion

Council noted the draft budget for 2021/2022 as tabled on 31 March 2021.
The budget was then presented to the community and other spheres of
government for comments, as required by legislation. The programme of
Roadshows for community consultation was advertised in the local press and
attendees were accommodated in community halls with big screen monitors
and via electronic links on virtual platforms.
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Comments received from the community arising from the statutory IDP/Budget
public consultation process have been taken into consideration for purposes
of preparing this report. The comments received and the municipality’s
responses are listed in Annexure B to this report. Letters of comment are
included in Annexure K of the budget report.

The SIME: LG MTEC engagement with the Provincial Treasury and Provincial
Department of Local Government was held via a virtual meeting platform on
10 May 2021. The assessment report and responses thereto are included as
Annexure L of the budget report.

Proposed amendments to the 2021/2022 draft budget are summarised in
paragraph 6.3 of this report and details of the amendments are included in
Annexure A of the budget report.

6.1 2021/2022 Budget
1. Overview

National Treasury issued the following circulars regarding the
budget for 2021/2022, budget formats and budget content:

> MFMA Circulars No. 107 & 108: 2021/2022 MTREF dated
4 December 2020 and 8 March 2021 respectively
MSCOA Version 6.5 and 6.5.1 dated 4 December 2020 and
26 March 2021 respectively

mMSCOA Circular 7 dated 2 March 2020

WC Treasury Circular MUN 5/2021 dated 17 March 2021
MFMA Circular No. 71: Uniform Financial Ratios and
Norms dated 17 January 2014

MFMA Budget Guide — Version 1: March 2011

Y VYVVV V¥V

The guidelines, as set out in these budget circulars, were taken into
consideration during the compilation process of the budget.

Schedules 1 — 8, attached to this report, are submitted for budget
approval and schedules 9 & 10 are submitted for noting by Council.
Other tables, charts and supporting schedules are included in the
budget report.

The Service Delivery and Budget Implementation Plan (SDBIP) will
be submitted to the Executive Mayor for approval no later than 28
days after the approval of the budget.

Accounting Standards

New and revised accounting standards were incorporated in the
preparation of the budget.
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MSCOA Implementation

This budget represents the 5" year of the mSCOA regulations
implementation, for all municipalities, and has been based on
version 6.5.1 of the mSCOA tables. Further details regarding
MSCOA implementation are included in Annexure | of the budget
report.

6.2 Executive Summary of the 2021/2022 Budget Proposals

Changes to the proposed draft budget were considered by the Budget
Steering Committee in May 2021 after the IDP/Budget roadshows and
letters of comment received from the public.

1. 2021/2022 Revenue Budget: The proposed revenue budget for
2021/2022 is R1 477 435 355. This includes R60 596 800 for capital
grants. Budgeted financial performance by vote (directorates) is
reflected in Schedule 1 and the budgeted financial performance in
terms of revenue by source is reflected in Schedule 2.

2. 2021/2022 Operating Expenditure Budget: The proposed operating
expenditure budget for 2021/2022 is R1 495 006 432. This includes
non-cash items such as depreciation, debt impairment and the
provision for post-retirement benefits amounting to a total of
R181 600 645, of which a portion for depreciation relates to
unbundled assets with the implementation of GRAP, partly resulting
in expenditure exceeding revenue. The budgeted financial
performance by vote (directorates) is reflected in Schedule 1 and the
budgeted financial performance relating to expenditure by type is
reflected in Schedule 2.

3. 2021/2022 Capital Budget: The total proposed final capital budget for
2021/2022 amounts to R274 774 547, which includes an amount of
R37 458 302, identified as roll over projects from 2020/2021 and an
amount of R3 872 580 for additional projects emanating from the
review and public participation process. Capital budget votes and the
funding thereof are reflected in Schedule 3 of this report and a list of
capital projects, ward specific projects and housing projects (opex
and capex) are included in Annexure E of the budget report.

4. Proposed increases to property rates, tariff and user charges:

The proposed property rates, tariffs and user charges for 2021/2022
are included as Annexure A of this report. Examples of increases in
the tariff baskets relating to a variety of consumers are included in
Annexure D of the budget report.

The proposed increases for the average medium sized household for
the coming financial year (2021/2022) are as follows:
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Table 1 : Average tariff increases | 2021/22 | 2020/21 |
Property rates: Residential 4,00% 4 50%
Electricity 14,59% 6,22%
Water 4,00% 4,50%
Sewerage tariffs 4,00% 4 50%
Refuse tariffs 4,00% 4 50%

The property rates for business and undeveloped erven are also set

to increase by 4,00%.

Further details of the 2021/2022 budget proposals can be found in

the Budget Report.

6.3.

Proposed amendments to the 2021/2022 draft budget

1. 2021/2022 Revenue & Expenditure Budget: The following changes

are proposed:

Table 2: Revenue

REVENUE AMENDMENTS AFFECTING THE BOTTOM LINE FOR

2021/2022
Item

DRAFT BUDGET
DBSA CAPITAL GRANT

2021/2022

2022/2023

1 456 633 954

1492 069 121

22 130 530

2023/2024

1529 399 361

24786 193

ROLL OVER 1042 000
INCREASE IN 19 759 401
ELECTRICITY REVENUE

FINAL BUDGET | 1477 435355

1514 199 650

1 554 185 554

Table 3: Expenditure

OPERATIONAL EXPENDITURE AMENDMENTS

AFFECTING THE BOTTOM LINE FOR 2021/2022

Item

DRAFT BUDGET
BABOON MANAGEMENT

2021/2022

2022/2023

1450 535 737

ALIEN CLEARING 2 200 000
WASTE MANAGEMENT 2 155 685
CLEARING OF

MUNICIPAL LAND 3 100 000
INCREASE IN ESKOM

BULK PURCHASES 35037 351
GROUP LIFE INCREASE 2084 277
OTHER -106 618

1493 455 497

1371010

38 155 676
2177737
-113 449

2023/2024

1547 907 596
7 600 000

1 385 365

41 551 530
2 275680
- 120 593

FINAL BUDGET

| 1495006 432

1 535 059 753

1600 611 666
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2. 2021/2022 Capital Budget: The following changes are proposed:

Table 4: Capital Expenditure

CAPITAL BUDGET AMENDMENTS 2021/2022

2021/2022 2022/2023 2023/2024

DRAFT BUDGET 233443665 142286 195 95 835 000
ROLL OVER PROJECTS:

FURTHER ROLLOVER

PROJECTS IDENTIFIED

SINCE DRAFT BUDGET 37 458 302

WARD AMENDMENTS 0

ADDITIONAL PROJECTS:

BASIC SERVICES FOR

EMERGENCY HOUSING:

WATER 250 000

REPLACEMENT OF

OVERSTRAND WATER PIPES 3 622 580

FINAL BUDGET ‘ 274774547 142 286 195 95 835 000

Further details and comments relating to the proposed changes can be
found in Annexure A of the budget report.

3. Tariffs

The following tariff amendments are proposed:

Tariff Code Description Changes

S23F5 Fire Compliance Certificate (excluding
goFPA members)

SAN5SC Asbestos Sheet - per unit (Limited to max
10-sheets 10m?2 per six month period)

ED8 & WD6 Indigent - registered (including UISP)

R30J & R60J1 LengFerm Annual Rental

Revised Tariff:

S55 SUNDRY
Section 62 of local Government: Systems Act:

555 appeal deposit (refundable if appeal is upheld) 1800.00 | novat
SE5K1A Isﬁglzr) objection deposit (refundable if appeal is 336500 | o vat
S55K1B Tender objection deposit (partially upheld -50% 1675.00 | o vat

refundable)

Details and comments relating to the proposed tariffs can be found in
Annexure A of the budget report.

7. Financial Implications

This report addresses the final proposals for the 2021/2022 MTREF for the
operational and capital budgets, financial position and cash flows. The key
financial implications and challenges of adopting these proposals are the
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ability to generate revenue in the current economic climate and the
continued delivery of sustainable services.

8. Staff Implications

No new posts were added to the staff establishment for 2021/2022.

9. Comments from other Departments, Divisions and Administrations

The Budget Report is included as Annexure C. The report serves as a
comprehensive overview of the final budget. The compilation of the budget
for the 2021/2022 MTREF adheres to the focus areas and strategic
objectives of Council, as set out in the IDP. The final budget was the result
of a process of numerous Budget Steering Committee meetings, Senior
Management, Ward Committee and OMAF meetings. The draft budget was
presented to the community and organs of state for comment. Comments
received were taken into consideration for the final budget (Schedule of
comments and the municipality’s responses are included as Annexure B of
this report and further details are included in Annexure K of the budget
report).

10. Annexures

Schedule 1: Budgeted financial performance (revenue and expenditure
by municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source

Schedule 4:  Budgeted financial position

Schedule 5:  Budgeted cash flow

Schedule 6: Cash backed reserves and accumulated surplus
reconciliation

Schedule 7:  Asset management

Schedule 8: Basic service delivery measurement

Schedule 9:  Budgeted financial performance (revenue & expenditure by
standard classification)

Schedule 10: Budgeted capital appropriations by municipal vote

Annexure A: List of Rates, Tariffs, Tariff Structures and Charges
Annexure B:  Schedule of comments and responses
Annexure C: Budget Report 2021/2022 (Distributed as electronic medium)

RECOMMENDATION TO THE COUNCIL:

1. that, in terms of section 24 of the Municipal Finance Management Act, (Act 56
of 2003), the annual budget of the Municipality for the 2021/2022 to 2023/2024
MTREF (Medium Term Revenue and Expenditure Framework) period be
approved as set out in the following schedules:
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Schedule 1: Budgeted financial performance (revenue & expenditure by
municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source

Schedule 4: Budgeted financial position

Schedule 5: Budgeted cash flow

Schedule 6: Cash backed reserves and acc. surplus reconciliation

Schedule 7: Asset management

Schedule 8: Basic service delivery measurement

2. that the property rates reflected in Annexure A, be imposed for the budget
year 2021/2022;

3. that tariffs and charges reflected in Annexure A, be approved for the budget
year 2021/2022;

4. that the Municipal Manager be authorised to sign all the necessary agreements
and documents to give effect to the 15t draw down of the proposed three year
borrowing programme for external loans amounting to R50 million per year;

5. that the following schedules be noted:

Schedule 9: Budgeted financial performance (revenue & expenditure by
standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote

6. that cognisance be taken of the letters of comment received from the
community and the SIME: LG MTEC Assessment Report by Provincial
Treasury and the Provincial Department of Local Government, included in
Annexures K and L respectively of the budget report; and

7. that cognisance be taken of the 2021/2022 Budget Report.
RESPONSIBLE OFFICIALS: S REYNEKE-NAUDE
BA KING

TARGET DATE FOR IMPLEMENTATION: 1 JULY 2021
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SCHEDULE 1
WC032 Overstrand - Schedule 1 - Budgeted Financial Performance (revenue and expenditure by municipal vote)
Vote Description 201718 | 201819 | 2019120 Current Year 2020/21 2021/22 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year A Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 +1.2022/23 +2 2023/24
Revenue by Vote
Vote 1 - Council & Mayor's Office 21399 27 246 30091 17732 38689 38689 31285 32772 31375
Vote 2 - Municipal Manager & Internal Audit 64 86 36 - - - - - -
Vote 3 - Management Services 821 1070 1189 1416 3157 3157 869 348 358
Vote 4 - Finance 262 709 292 876 300 506 309 162 305 004 305 004 318 650 331200 344 253
Vote 5 - Infrastructure & Planning 489799 496 225 585515 539510 511883 511883 691 845 694 223 715984
Vote 6 - Protection Services 40 605 32267 32797 39830 48 375 48 375 39531 40 997 42522
Vote 7 - Economic and Social Development & Tourism 2788 2030 2914 4663 7930 7930 2838 66 219
Vote 8 - Community Services 323102 363 260 378 350 375179 385 270 385270 392418 414 592 419474
Total Revenue by Vote 1141287 | 1215062 | 1331397 | 1287492 1300308 1300308 1477 435 1514 200 1554 186
Expenditure by Vote to be appropriated
Vote 1 - Council & Mayor's Office 4303 38174 19927 35802 36 086 36 086 37047 37693 38596
Vote 2 - Municipal Manager & Internal Audit 4 542 5050 5361 7587 7587 7587 8040 8240 8 551
Vote 3 - Management Services 43 809 46 736 50 129 57 115 58 749 58 749 60 741 63 168 65574
Vote 4 - Finance 71890 74 680 69 425 91935 88 609 88 609 95 684 100 481 113992
Vote 5 - Infrastructure & Planning 414 432 449 522 527 810 551 359 542 786 542 786 672313 692 761 720 647
Vote 6 - Protection Services 73272 81089 83725 118 272 121941 121941 115 502 120 408 125 381
Vote 7 - Economic and Social Development & Tourism 10 558 10 303 12 042 19 065 22332 22 332 17 311 14 563 15109
Vote 8 - Community Services 374 350 402 983 420782 460 876 467 469 467 469 488 368 497 746 512761
Total Expenditure by Vote 997156 | 1108536 | 1189200 | 1342010 1345559 1345559 1495 006 1535 060 1600 612
Surplus/(Deficit) for the year 144131 106 526 142197 (54 518) (45 251) (45 251) (17 571) (20 860) (46 426)
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SCHEDULE 2
WC032 Overstrand - Schedule 2 - Budgeted Financial Performance (revenue and expenditure)
2017M8 201819 2019120 Current Year 2020121 2021/22 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Revenue By Source
Property rates 215763 233093 240914 262 551 259 241 259 241 275637 286 662 298 129
Service charges - electricity revenue 349 298 378693 415 947 386 294 386 294 386 294 499 317 559 033 625910
Service charges - water revenue 110 932 129 858 133628 128 520 128 520 128 520 132 168 137 455 142 953
Service charges - sanitation revenue 72106 77719 80 871 78913 78913 78913 87631 91137 94782
Service charges - refuse revenue 57775 61763 69 102 69 482 69 482 69 482 74741 77731 80 840
Rental of facilities and equipment 5616 6278 5738 3627 3627 3627 3440 3148 3273
Interest earned - external investments 30320 41767 48 146 31400 26 400 26 400 27 456 28 554 29 697
Interest earned - outstanding debtors 3854 4193 5040 4673 4650 4650 4681 4868 5062
Dividends received - - - - - -
Fines, penalties and forfeits 31638 25672 18211 29 564 29 564 29 564 28223 29 348 30519
Licences and permits 2527 2526 1975 2385 2385 2385 2039 2097 2164
Agency services 4149 4885 4376 4938 6438 6438 6680 6930 7189
Transfers and subsidies 116 458 106 306 123140 131840 150 774 150 774 139692 144 977 148 209
Other revenue 48 492 83673 143 186 113998 96 604 96 604 126 909 91759 43063
Gains on disposal of PPE 28 096 - - 7000 10 500 10 500 8225 8 361 8504
Total Revenue (excluding capital transfers and 1077023 | 1156425 | 1290276 | 1255185 1253392 1253392 1416 839 1472 060 1520 294
contributions)
Expenditure By Type
Employee related costs 296 682 368 000 382527 435325 441 241 441 241 463 804 482 942 504 313
Remuneration of councillors 10138 10573 11282 11896 11896 11896 12 401 12905 13432
Debt impairment 18013 17 500 23453 26 263 26 263 26 263 21500 21500 21500
Depreciation & asset impairment 134 846 131114 134 541 141 877 141 877 141 877 145 663 144 047 143 381
Finance charges 46 129 44 921 46 570 51482 51482 51482 51804 51923 52 180
Bulk purchases 225844 242614 278 485 270 260 270 260 270 260 353 707 385187 419468
Other materials 40 900 35049 42302 47 567 53437 53437 44 845 47274 48918
Contracted services 167 079 186 336 177 914 222414 224 809 224 809 247 340 251832 272718
Transfers and subsidies 1800 486 560 11610 8680 8 680 12324 12 557 13 060
Other expenditure 55726 71333 90 183 123315 115613 115613 141620 124 893 111643
Loss on disposal of PPE 610 1384 - - - - - -
Total Expenditure 997156 | 1108536 | 1189200 | 1342010 1345559 1345559 1495 006 1535 060 1600 612
Surplus/(Deficit) 79 868 47 890 101 076 (86 825) (92 166) (92 166) (78 168) (63 000) (80 318)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 64 263 31952 37 392 30619 37228 37228 46 354 40 828 32 568
11G119I15 QU SUSIUISS = Lapial \1TIuIisialy
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private - - - 1688 9688 9688 14 243 1312 1324
Transfers and subsidies - capital (in-kind - all) 26 685 3730 - - - - - -
Surplus/(Deficit) after capital transfers & 144131 106 526 142197 (54 518) (45 251) (45 251) (17 571) (20 860) (46 426)
contributions
Taxation - - - - - - - - -
Surplus/(Deficit) after taxation 144131 106 526 142197 (54 518) (45 251) (45 251) (17 571) (20 860) (46 426)
Attributable to minorities - - - - - - - - -
Surplus/(Deficit) attributable to municipality 144131 106 526 142197 (54 518) (45 251) (45 251) (17 571) (20 860) (46 426)
Share of surplus/ (deficit) of associate - - - - - - - - -
Surplus/(Deficit) for the year 144131 106 526 142197 (54 518) (45 251) (45 251) (17 571) (20 860) (46 426)
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WCO032 Overstrand - Schedule 3 - Budgeted Capital Expenditure by vote, functional classification and funding

SCHEDULE 3

2021/22 Medium Term Revenue & Expenditure

Vote Description 2017/18 2018/19 2019/20 Current Year 2020/21
Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Budget Year Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Capital Expenditure - Functional
Governance and administration 6342 8659 4049 3075 3536 3536 3775 6125 3575
Executive and council 295 2 5 466 466 5 5 5
Finance and administration 6342 8 364 4048 3070 3070 3070 3770 6120 3570
Internal audit - - - - - - - -
Community and public safety 44222 68172 112 758 93 694 82780 82780 79999 38068 9377
Community and social services 2126 5164 1330 18 638 18 084 18 084 9991 760 760
Sport and recreation 5427 23923 9981 12 731 8588 8588 7752 500 5000
Public safety 2490 4809 15 694 14 181 13168 13168 7897 350 350
Housing 34180 34 276 85753 48144 42 940 42 940 54 359 36 458 3267
Health - - - - - - - - -
Economic and environmental services 12071 13 407 6 865 33 589 33423 33423 19 511 17 090 4 865
Planning and development 45 1346 1220 13 594 10372 10372 7987 415 415
Road transport 12026 12 061 5645 19995 23051 23051 11524 16 675 4450
Environmental protection - - - - - - - -
Trading services 42619 84 872 87 384 173 381 160 348 160 348 171 489 81003 78018
Energy sources 16 268 28893 21428 21119 19119 19119 68211 19775 24 450
Water management 3257 12270 31752 52 606 50 036 50 036 51982 25900 22000
Waste water management 21523 42210 26 893 77217 69 170 69 170 47 481 35328 31568
Waste management 1572 1499 731 22439 22024 22024 3815 - -
Other - - - - - - - -
Total Capital Expenditure - Functional 105 255 175110 211 056 303 738 280 086 280 086 274775 142 286 95 835
Funded by:
National Government 21786 30 445 31528 37 369 35100 35100 45754 40 828 32568
Provincial Government 42 477 35615 85965 2840 2127 2127 600 - -
District Municipality - - - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental 4414 26 942 46 306 47 296 47 296 65201 36 458 3267
Transfers recognised - capital 68 677 93 002 117 493 86 516 84 523 84 523 111 555 77 286 35835
Borrowing 19199 36 495 50 476 92 949 75228 75228 94 066 50 000 50 000
Internally generated funds 17 379 45613 39 358 124 274 120 335 120 335 69 154 15000 10 000
Total Capital Funding 105 255 175110 211 056 303 738 280 086 280 086 274775 142 286 95 835
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SCHEDULE 4

2021/22 Medium Term Revenue & Expenditure

2017118 201819 2019/20 Current Year 2020/21
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
ASSETS
Current assets
Cash 94 453 123 988 143 570 85812 118129 118129 50 829 60616 113 942
Call investment deposits 380514 409 200 510 243 400 000 400 000 400 000 400 000 400 000 400 000
Consumer debtors 64 957 74000 88479 83 889 84 491 84 491 84 475 86 111 89 560
Other debtors 52 806 61176 58 432 34983 34 987 34 987 38 027 41067 44107
Current portion of long-term receivables 10 7 4 3 - - - - -
Inventory 32352 16 029 10219 9540 9540 9540 9940 10315 10631
Total current assets 625 093 684 399 810 947 614 227 647 147 647 147 583 272 598 109 658 240
Non current assets
Long-term receivables 20 4 - 1 - - - - -
Investments 44 595 50 524 46 515 65 460 54 460 54 460 62 165 70 005 77 989
Investment property 113 951 117 433 123121 121 846 121 846 121 846 127 346 132 846 138 346
Investment in Associate - - - - -
Property, plant and equipment 3346195 | 3405429 3483698 | 3790408 3642574 3642574 3772076 3770524 3723398
Biological - - -
Intangible 6699 8597 9168 4753 4753 4753 4363 4154 3735
Other non-current assets 124 182 130928 130928 - 130928 130928 130 928 130928 130928
Total non current assets 3635642 3712914 | 3798429 | 3982468 3954561 3954 561 4096 878 4108 458 4074 396
TOTAL ASSETS 4260735 4397313 | 4609376 | 4596695 4601708 = 4601708 4 680 150 4706 567 4732636
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - -
Borrowing 33448 39725 45458 52751 53 956 53 956 50 263 56 515 47277
Consumer deposits 38462 40 020 40992 62 074 62 074 62 074 64 074 66 074 68 074
Trade and other payables 119 809 107 963 166 030 104 604 98 955 98 955 180 596 206 288 265171
Provisions 29790 33010 42 460 35286 35286 35286 46 378 49 687 51043
Total current liabilities 221509 220 717 294941 254715 250 272 250 272 341 312 378 564 431 565
Non current liabilities
Borrowing 408 658 422933 431475 430 260 430 401 430 401 430795 424794 428 033
Provisions 205 051 222157 209 257 256 985 256 985 256 985 227039 228 107 227 820
Total non current liabilities 613 708 645 090 640 732 687 245 687 386 687 386 657 833 652 901 655 853
TOTAL LIABILITIES 835218 865 807 935673 941 960 937 658 937 658 999 146 1031 466 1087 418
NET ASSETS 3425517 | 3531506 3673703 | 3654735 3664050 3664050 3681004 3675101 3645218
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3422258 | 3528279 3670476 | 3651390 3660705 3660705 3677777 3671874 3641991
Reserves 3259 3227 3227 3345 3345 3345 3228 3228 3228
TOTAL COMMUNITY WEALTH/EQUITY 3425517 | 3531506 3673703 | 3654735 3664050 3664050 3681004 3675101 3645218
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SCHEDULE 5

2021/22 Medium Term Revenue & Expenditure

2017118 2018/19 2019/20 Current Year 2020/21 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year +1| Budget Year +2
Qutcome | Outcome = Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 213 851 230 566 238 449 259513 255713 255713 279 664 290510 301791
Service charges 590 742 643 620 689 210 655 534 655 430 655 430 792 663 862 879 940 579
Other revenue 75 406 128 882 175 357 131331 123 425 123425 159 489 112 664 65599
Transfers and Subsidies - Operational 131819 110 341 120 949 131840 150 774 150 774 139 692 144 977 148 209
Transfers and Subsidies - Capital 64 248 32017 60 675 30619 37228 37228 46 354 40 828 32 568
Interest 34175 45960 53 186 36073 31050 31050 27 456 28 554 29697
Dividends - - - - - -
Payments
Suppliers and employees (818415)|  (929996)| (971 606) (983752)| (1050822) (1050822) (1166 090) (1261132) (1295 062)
Finance charges (46 129) (44 921) (46 570) (51482) (51482) (51482) (51 804) (51923) (52 180)
Transfers and Grants (1800) (486) (560) (11610) (8 680) (8 680) (12 324) (12 557) (13 060)
NET CASH FROM/(USED) OPERATING ACTIVITIES 243 897 215983 319091 198 066 142 635 142 635 215101 154 801 158 142
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 81451 (566) 3289 7000 - - - - -
Decrease (increase) in non-current receivables 8 8 7 7 10 10 - - -
Decrease (increase) in non-current investments (4 980) (4 980) (4 980) (7 575) (4 980) (4 980) (4 980) (4 980) (4 980)
Payments
Capital assets (105255)|  (172777)| (211 056) (303738)| (280086) (280 086) (274 775) (142 286) (95 835)
NET CASH FROM/(USED) INVESTING ACTIVITIES (28775)| (178314) (212 740) (304 307)| (285056) (285 056) (279 755) (147 266) (100 815)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - -
Borrowing long term/refinancing 30000 54 000 54 000 54 000 54 000 54 000 50 000 50 000 50 000
Increase (decrease) in consumer deposits (1000) (1000) (1000) 2000 2000 2000
Payments
Repayment of borrowing (29 969) (33 448) (39 725) (46 374) (46 263) (46 263) (54 646) (49 748) (56 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES 3 20 552 14275 6626 6737 6737 (2 646) 2252 (4 000)
NET INCREASE/ (DECREASE) IN CASH HELD 215153 58 220 120 626 (99615)| (135684)  (135684) (67 299) 9786 53 326
Cash/cash equivalents at the year begin: 259 815 474 967 533188 585 426 653 813 653 813 518129 450 829 460 616
Cash/cash equivalents at the year end: 474 967 533 188 653 813 485 812 518 129 518 129 450 829 460 616 513 942




273

WCO032 Overstrand - Schedule 6 - Cash backed reserves/accumulated surplus reconciliation

SCHEDULE 6

2021/22 Medium Term Revenue & Expenditure

Description 2017118 | 2018/19 | 2019/20 Current Year 2020/21 F
ramework
R thousand Audited = Audited | Audited | Original | Adjusted | Full Year | Budget Year | Budget Year | Budget Year
Qutcome | Outcome | Outcome | Budget | Budget | Forecast 2021/22 +12022/23 +2 2023/24
Cash and investments available
1. Local/District municipalities to i 474967 = 533188 | 653813 | 485812 518129 | 518129 450 829 460 616 513 942
Other current investments > 90 days (0) 0 - (0) - - - - -
Investments - Investment in Associate 44 595 50 524 46 515 65 460 54 460 54 460 62 165 70 005 77989
Cash and investments available: 519562 583 711 700328 | 551272 | 572589 @ 572589 512 994 530 621 591931
Application of cash and investments
Total Trade and other payables - - - - - - - - -
Unspent borrowing 10450 38199 - 25193 25193 25193 - - -
Statutory requirements - - - - - - - - -
Other working capital requirements (234701) (242434)) (310844)| (219251) (214 941)| (214 941) (302 146) (331089) (396 241)
Other provisions 4109 4109 4109 10 200 10 200 10 200
Long term investments committed 44 595 50 524 46 515 65 460 54 460 54 460 62 165 70 005 77 989
Reserves to be backed by cash/investments 3259 3227 3227 3345 3345 3345 3228 3228 3228
Total Application of cash and investments: (176 397) (150 485)| (261 102)| (121144) (127 835) (127 835) (226 555) (247 657) (304 825)
Surplus(shortfall) 695959 | 734196 961430 | 672416 = 700423 = 700 423 739 548 778 278 896 756
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SCHEDULE 7

WC032 Overstrand - Table A9 Asset Management

2021/22 Medium Term Revenue & Expenditure

Description 2017118 2018/19 2019/20 Current Year 2020/21
Framework

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2

R thousand Out Out Out Budget Budget Forecast 2021122 2022123 2023124

CAPITAL EXPENDITURE
Total New Assets 75610 175110 188 804 215433 201924 201924 191795 84958 35567
Roads Infrastructure 10 003 12 061 5638 19795 22 386 22 386 10218 13 000 2000
Storm water Infrastructure 255 7247 7918 16 384 16 322 16 322 6590 - -
Electrical Infrastructure 15449 28893 13 557 12768 10 768 10 768 57 808 9100 12 000
Water Supply Infrastructure 627 12270 29001 29 547 27 547 27 547 11372 6900 -
Sanitation Infrastructure - 34963 13339 20576 18 536 18 536 9368 4000 3300
Solid Waste Infrastructure 105 1499 7311 18 479 18 064 18 064 3262 - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -

Infrastructure 26 438 96 933 76 763 117 549 113 622 113 622 98618 33000 17 300
Community Facilities 3229 30 804 2084 12743 9787 9787 15352 - -
Sport and Recreation Facilities 5427 - 2447 50 50 50 7481 500 5000

Community Assets 8656 30 804 4531 12793 9837 9837 22833 500 5000

Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - . - - - -

Investment properties - - - - - - - - -
Operational Buildings 4372 3092 1749 4825 5011 5011 6636 - -
Housing 34180 34 276 85753 48 144 42940 42940 52 259 36 458 3267

Other Assets 38552 37 368 87 502 52970 47 951 47 951 58 895 36458 3267

Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - _ -
Licences and Rights - - - - - - - - -

Intangible Assets - - - - - - - - -
Computer Equipment 1593 1346 3345 7896 7896 7896 3933 6050 3500
Furniture and Office Equipment 205 295 246 1025 1025 1025 875 840 840
Machinery and Equipment 166 1428 533 760 860 860 1641 760 760
Transport Assets - 6936 15884 22 440 20732 20732 5000 7350 4900
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Total Renewal of Existing Assets 29 644 - 3606 25621 25050 25050 33945 19 200 17 700
Roads Infrastructure 2020 - 8 - - - - - -
Storm water Infrastructure 10 677 - - - - - - - -
Electrical Infrastructure 819 - - 1000 1000 1000 1000 - -
Water Supply Infrastructure 2629 - 887 20 560 19989 19989 32295 18 500 17 000
Sanitation Infrastructure 10 591 - 271 4061 4061 4061 650 700 700
Solid Waste Infrastructure 1634 - - - - - - - -
Rail Infrastructure - - - - - - - - _
Coastal Infrastructure - - - - - - - _ -
Information and Communication Infrastructure - - - - - - - - _

Infrastructure 28370 - 3606 25621 25050 25050 33945 19 200 17 700
Community Facilities 1217 - - - - - - - _
Sport and Recreation Facilities - - - - - - - - -

Community Assets 1217 - - - - - - - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - . - - - -

Investment properties - - - - - - - - -
Operational Buildings - - - - - - - - -
Housing - - - - - - - - -

Other Assets - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - _ -
Licences and Rights - - - - - - - - -

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment 57 - - - - - - - -
Transport Assets - - - - - - - - -
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
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Description 2017118 2018119 2019120 Current Year 2020121 2021/22 Medium T;"“ Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Out Out Out Budget Budget Forecast 2021/22 2022/23 2023/24
Total Upgrading of Existing Assets - - 18 646 62 684 53112 53112 49 034 38128 42568
Roads Infrastructure - - - 200 200 200 - - -
Storm water Infrastructure - - 1285 13 057 13 057 13 057 - - -
Electrical Infrastructure - - 7871 7350 7350 7350 7173 7000 10 000
Water Supply Infrastructure - - 1863 2500 2500 2500 8315 500 5000
Sanitation Infrastructure - - 32 23138 17 659 17 659 30873 30628 27 568
Solid Waste Infrastructure - - - 3960 3960 3960 553 - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - _
Information and Communication Infrastructure - - - - - - - - -
Infrastructure - - 11051 50 206 44727 44727 46913 38128 42 568
Community Facilities - - - 976 906 906 100 - -
Sport and Recreation Facilities - - 7534 11503 7480 7480 2021 - -
Community Assets - - 7534 12479 8386 8386 2121 - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings - - 61 - - - _ _ _
Housing - - - - - - - - -
Other Assets - - 61 - - - - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - _
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - _
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - —
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - —
Total Capital Expenditure 105 255 175110 211 056 303 738 280 086 280 086 274775 142 286 95 835
Roads Infrastructure 12023 12 061 5645 19995 22586 22586 10218 13 000 2000
Storm water Infrastructure 10932 7247 9202 29441 29378 29378 6590 - -
Electrical Infrastructure 16 268 28893 21428 21119 19119 19119 65 981 16 100 22000
Water Supply Infrastructure 3257 12270 31752 52 606 50 036 50 036 51982 25900 22000
Sanitation Infrastructure 10 591 34963 16 081 47776 40 257 40 257 40 891 35328 31568
Solid Waste Infrastructure 1739 1499 7311 22439 22024 22024 3815 - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - _
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 54 809 96 933 91420 193 376 183 399 183 399 179 477 90 328 77 568
Community Facilities 4 446 30804 2084 13719 10 693 10 693 15452 - -
Sport and Recreation Facilities 5427 - 9981 11553 7530 7530 9502 500 5000
Community Assets 9873 30 804 12 065 25272 18 223 18 223 24 954 500 5000
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings 4372 3092 1810 4825 5011 5011 6636 - -
Housing 34180 34276 85753 48 144 42940 42940 52259 36 458 3267
Other Assets 38552 37 368 87 563 52970 47 951 47 951 58 895 36458 3267
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - _
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - _
Computer Equipment 1593 1346 3345 7896 7896 7896 3933 6050 3500
Furniture and Office Equipment 205 295 246 1025 1025 1025 875 840 840
Machinery and Equipment 223 1428 533 760 860 860 1641 760 760
Transport Assets - 6936 15884 22440 20732 20732 5000 7350 4900
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - —
TOTAL CAPITAL EXPENDITURE - Asset class 105 255 175110 211 056 303 738 280 086 280 086 274 775 142 286 95 835
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Description 201718 201819 2019120 Current Year 2020121 2021122 Mecium Term Revenue & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Out Out Out Budget Budget Forecast 2021/22 2022/23 2023/24
ASSET REGISTER SUMMARY - PPE (WDV) 3591027 3662 386 3751914 3917 008 3900 101 3900 101 4034713 4038 452 3996 407
Roads Infrastructure 1054 313 1068 859 1059 300 1002 295 1004 886 1004 886 977 558 952 835 916 524
Storm water Infrastructure 248 394 248 331 248 331 247 201 239209 231201
Electrical Infrastructure 522972 525175 520 037 514 928 512928 512928 552 006 540 073 534 418
Water Supply Infrastructure 481367 464 323 474 519 512 347 509 776 509 776 532 361 534 696 533616
Sanitation Infrastructure 569 303 582010 612 374 413216 405 697 405 697 435 850 460 497 481231
Solid Waste Infrastructure 30303 26 500 24634 48 639 48224 48224 48 809 45549 42 286
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 2658 258 2666 867 2690 864 2739819 2729842 2729842 2793785 2772859 2739276
Community Facilities
Sport and Recreation Facilities
Community Assets 183 622 204 522 206 866 - - - -
Heritage Assets 124182 130 928 130 928 124182 130 928 130 928 130 928 130 928 130 928
Revenue Generating - - -
Non-revenue Generating 121 846 121 846 - -
Investment properties 113 951 117 433 123121 121 846 121 846 121 846 127 346 132 846 138 346
Operational Buildings - - - - - -
Housing - - - - - -
Other Assets 504 315 534 039 590 968 803 760 791 693 791 693 860 822 882 867 876 206
Biological or Cultivated Assets - - - - - - - -
Servitudes - - - -
Licences and Rights - - 4753 4753 4753
Intangible Assets 6 699 8597 9168 4753 4753 4753 4363 4154 3735
Computer Equipment - - - - - -
Furniture and Office Equipment 21360 21360 21360 15935 11703 5120
Machinery and Equipment 5268 5368 5368 5933 5219 4638
Transport Assets 96 019 94311 94 311 95 602 97 876 98158
Libraries - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 3591027 3662 386 3751914 3917 008 3900 101 3900 101 4034713 4038 452 3996 407
EXPENDITURE OTHER ITEMS
Depreciation 134 846 131114 134 541 141877 141877 141877 145 663 144 047 143 381
Repairs and Maintenance by Asset Class 160 036 215024 188 517 210 905 216 106 216 106 254 233 264 927 273999
Roads Infrastructure 53229 61860 65691 67578 67 622 67 622 67 503 72621 76 925
Storm water Infrastructure 6017 5765 4749 6159 6189 6189 7712 8067 8437
Electrical Infrastructure 17 645 23082 36812 31243 32317 32317 33421 34770 35023
Water Supply Infrastructure 15014 17 367 16 161 19710 19710 19710 21537 22559 22927
Sanitation Infrastructure 13 051 14 967 10072 13262 13920 13920 12162 12736 12992
Solid Waste Infrastructure 12 946 22918 1168 3691 3651 3651 6936 7228 7428
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - 113 216 186 186 - - -
Information and Communication Infrastructure - - - 42 42 42 - - -
Infrastructure 117 901 145 959 134 766 141901 143 636 143 636 149 272 157 980 163731
Community Facilities 12289 271117 29422 37242 40524 40524 46 573 45 487 45933
Sport and Recreation Facilities - 12 685 4176 7516 7817 7817 15083 15994 16 413
Community Assets 12 289 39 801 33597 44758 48 340 48 340 61656 61481 62 345
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings - 8009 1582 3373 3065 3065 11914 12 304 13187
Housing - - - 37 237 237 - - -
Other Assets - 8009 1582 3410 3302 3302 11914 12 304 13187
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - 6009 5925 5925 5925 6528 6 862 7213
Intangible Assets - - 6009 5925 5925 5925 6528 6 862 7213
Computer Equipment 5207 4890 766 2186 2186 2186 2280 2394 2514
Furniture and Office Equipment 17919 16 364 242 2811 2803 2803 6095 6312 6 527
Machinery and Equipment - - - - - - 5548 6194 6598
Transport Assets 6719 - 11 555 9914 9914 9914 10 940 11401 11882
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 294 882 346 138 323 058 352 782 357 983 357 983 399 896 408 974 417 380
Renewal and upgrading of Existing Assets as % of tota 28.2% 0.0% 10.5% 29.1% 27.9% 27.9% 30.2% 40.3% 62.9%
Renewal and upgrading of Existing Assets as % of dep 22.0% 0.0% 16.5% 62.2% 55.1% 55.1% 57.0% 39.8% 42.0%
R&M as a % of PPE 4.8% 6.3% 5.4% 5.6% 5.9% 5.9% 6.7% 7.0% 7.4%
Renewal and upgrading and R&M as a % of PPE 5.0% 6.0% 6.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0%
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SCHEDULE 8

Description

2017118

2018119

201920

Current Year 2020/21

2021/22 Medi

Term R

&E dit

Framework

Audited
o)

Audited
o)

Audited
o)

Adjusted

Original Budget Budget

Full Year
Forecast

Budget Year
2021/22

Budget Year +1
2022/23

Budget Year +2
2023/24

Household service targets
Water:

Piped water inside dwelling
Piped water inside yard (but not in dwelling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-total
Total number of households
Sanitation/sewerage:
Flush toilet (connected to sewerage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (ventilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-total
Total number of households
Energy:
Electricity (at least min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households
Refuse:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total
Total number of households

29174

3052

29946

3675

29946 29946

3675 3675

29946

3675

30 844

3558

32226

33621

33621 33621

33621

34 402

Households receiving Free Basic Service
Water (6 kilolitres per household per month)
Sanitation (free minimum level service)
Electricity/other energy (50kwh per household per month)
Refuse (removed at least once a week)

Cost of Free Basic Services provided - Formal Settlements (R'000)

Water (6 kilolitres per indigent household per month)

Sanitation (free sanitation service to indigent households)

Electricity/other energy (50kwh per indigent household per month)

Refuse (removed once a week for indigent households)

Cost of Free Basic Services provided - Informal Formal Settlements (R'000)
Total cost of FBS provided

Highest level of free service provided per household
Property rates (R value threshold)
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month)
Refuse (average litres per week)

220 000
6

4

73

50

210

220 000
6

4

78

50

210

220 000
6

4

82

50

210

220000 220000
6 6

4 4

86 86

50 50

210 210

220 000
6

4

86

50

210

220 000
6

4

89

50

210

220 000
6

4

94

50

210

220 000
6

4

100

50

210

Revenue cost of subsidised services provided (R'000
Property rates (tariff adjustment) ( impermissable values per section 17 of
MPRA)
Property rates exemptions, reductions and rebates and impermissable
values in excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to indigent households)
Electricity/other energy (in excess of 50 kwh per indigent household per montf
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebates
Housing - top structure subsidies
Other

Total revenue cost of subsidised services provided

50983

51711

52 080
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SCHEDULE 9

WC032 Overstrand - Schedule 9 - Budgeted Financial Performance (revenue and expenditure by functional classification)

2021/22 Medium Term Revenue & Expenditure

Standard Classification Description 2017/18 2018/19 2019/20 Current Year 2020/21 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Revenue - Functional
Governance and administration 334 461 327 040 347 612 336 136 358 170 358 170 357072 370 592 382 268
Executive and council 21599 27 347 30 254 17 821 39 281 39 281 31359 32826 31414
Finance and administration 262 045 299 607 317 322 318315 318 889 318 889 325712 337766 350 854
Internal audit 50 817 86 36 - - - - - -
Community and public safety 109 158 118 499 164 043 148 846 144111 144111 164 655 128 556 85859
Community and social services 4149 8471 8071 8185 8217 8217 7145 7017 7286
Sport and recreation 8218 30199 18 801 10 262 13549 13549 10133 8242 13 051
Public safety 40 605 32372 32801 39830 48 262 48 262 39531 40 997 42 522
Housing 56 186 47 457 104 370 90 568 74083 74083 107 845 72 300 23000
Health - - - - - - - - -
Economic and environmental services 23 251 16 861 15503 10 065 16 730 16 730 16 227 20 388 9674
Planning and development 14 259 10 337 8315 9788 13182 13182 9362 7105 7389
Road transport 8970 6229 7166 245 3516 3516 6828 13245 2245
Environmental protection 22 295 21 32 32 32 37 38 40
Trading services 674 417 752 662 804 239 792 445 781297 781297 939 483 994 663 1076 385
Energy sources 381333 419 560 459 980 436 955 425813 425813 570 263 609 162 679 933
Water management 125375 145 980 153 663 150 392 149 955 149 955 157 061 157 973 164 018
Waste water management 95070 110 345 103 934 114 335 110 293 110 293 116 972 128 616 128 491
Waste management 72 639 76 777 86 662 90 764 95 237 95 237 95187 98 912 103 943
Other - - - - - - - - -
Total Revenue - Functional 1141287 | 1215062 1331397 | 1287492 1300308 1300308 1477 435 1514 200 1554 186
Expenditure - Functional
Governance and administration 186 762 222134 216 164 270 009 271503 271503 284904 296 304 315796
Executive and council 24780 56 567 39624 62707 62170 62170 66 557 68 284 70 632
Finance and administration 71864 162 899 174 217 203733 205 764 205 764 214 255 223 869 240 848
Internal audit 90 118 2668 2322 3569 3569 3569 4091 4152 4315
Community and public safety 138 037 159 878 171 527 251675 247 061 247 061 257 893 244 282 236 990
Community and social services 33 856 16 972 15216 23502 23 882 23882 19 164 19 957 22320
Sport and recreation 18 307 43 905 44 289 56 586 58 938 58 938 59 600 59 369 60 351
Public safety 73286 80 702 82675 119176 121459 121459 115 407 120 327 125515
Housing 12 589 18 299 29 347 52410 42783 42783 63723 44 630 28 804
Health - - - - - - - - -
Economic and environmental services 182017 146 841 156 576 176 095 178 714 178 714 187 466 190 782 198 975
Planning and development 85115 36 688 39 397 51179 54 066 54 066 51373 50439 52 336
Road transport 91197 103 331 107 277 108 617 108 250 108 250 116 270 121827 126 899
Environmental protection 5705 6821 9902 16 298 16 398 16 398 19 823 18 515 19740
Trading services 490 339 576 651 641935 640 514 644 261 644 261 761149 800 303 845 364
Energy sources 295 386 313606 366 823 354 355 355 355 355 355 442180 476 214 511219
Water management 66 052 107 916 112 899 124 167 125029 125029 129 815 127 271 130 484
Waste water management 64 937 84120 90 406 88 633 90518 90518 102 665 106 889 110 075
Waste management 63 964 71009 71808 73 358 73 358 73 358 86 489 89 929 93 585
Other - 3031 2998 3719 4019 4019 3595 3389 3487
Total Expenditure - Functional 997156 | 1108536 | 1189200 | 1342010 1345559 1345559 1495 006 1535060 1600612
Surplus/(Deficit) for the year 144131 106 526 142197 (54 518) (45 251) (45 251) (17 571) (20 860) (46 426)
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SCHEDULE 10

Vote Description

201718

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Budget Year Budget Year +1| Budget Year +2
Outcome | Outcome = Outcome Budget Budget Forecast 2021/22 2022/23 2023/24
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Council & Mayor's Office - - - - - - - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - - - -
Vote 3 - Management Services - - - - - - 3715 6 065 3515
Vote 4 - Finance - - - - - - 60 60 60
Vote 5 - Infrastructure & Planning - 63 169 15575 108 693 82 050 82 050 181114 100 328 67 675
Vote 6 - Protection Services - 4809 - - - - 354 350 350
Vote 7 - Economic and Social Development - - - - - - 45 45 45
Vote 8 - Community Services - 66 541 58 300 - - - 4297 8110 5660
Total Capital Expenditure - Vote - 134 520 73 875 108 693 82 050 82 050 189 585 114 958 77 305
Single-year expenditure to be appropriated
Vote 1 - Council & Mayor's Office - - - - 461 461 - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - - - -
Vote 3 - Management Services 6 346 295 3966 3015 3015 3015 - - -
Vote 4 - Finance - - 22 60 60 60 - - -
Vote 5 - Infrastructure & Planning 16 315 28195 93 905 117721 117 560 117 560 50 206 27328 18 530
V/ote 6 - Protection Services 2517 - 12 064 13 981 13018 13018 7535 - -
Vote 7 - Economic and Social Development - - 375 842 842 842 - - -
Vote 8 - Community Services 80077 12100 26 849 59 426 63 081 63 081 27 449 - -
Capital single-year expenditure sub-total 105 255 40 590 137 181 195 045 198 037 198 037 85189 27328 18 530
Total Capital Expenditure - Vote 105 255 175110 211056 303738 280 086 280 086 274775 142 286 95 835
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QUESTIONS: BUDGET 2021/2022 — 14 APRIL 2021

Die begroting is n omvattende dokument en dit ontlok vrae by die belastingbetalers wat poog om te
verstaan hoe kostes hul huishoudings sal raak. Dankie vir hierdie uitnodiging om vrae te stel wat kwel.
©Ons hoop op n goeie antwoord.

1. The following guestions were asked at the meeting of the Advisory Forum and although the Mayor
promised to respond, he neglected to do so. This unacceptable conduct was discussed in the
Overstrand Herald. It confirms the perception that public meetings and public participation sessions
are of no value to the Democratic Party.

The guestions were:

11

1.2

More clarity is needed in terms of the municipality’s performance to date in terms of the “top
layer” IDP criteria.

Feedback from Management Services

The TOP LAYER SDBIP, which stems from the IDP, is reported on a quarterly basis to Council as well
as the Joint Audit and Performance Audit Committee (JAPAC) {external). Itis further on a quarterly
basis reported to both Provincial as well as National Treasury. It is published on the website and
discussed during informal and formal performance evaluations that are attended by Chairperson
of the JAPAC as well as a member of the public. On an annual basis the perfarmance is reflected
in the Annual Report, scrutinized by the public for input and the oversight report approved by
MPAC, The detailed KPI's and targets for the 5-year IDP are stated in Chapter 13 {section 13.3) of
the draft 2021/22 IDP review. Also included in the draft 2021/22 IDP review on page 20 is a close
out- report illustrating the progress in attaining the KPI's and targets stated in Chapter 13 {section
13.3) of the draft IDP review. Page 20 needs to be read with section 13.3 in the draft 2021/22 IDP
review.

Performance management remains a grey area and much refinement is required. It is difficult to
understand how project preposals can take up to 5 years to be implemented?

Feedback from Management Services

Projects are linked to the 5-year IDP cycle, and therefor might take 5 years to be implemented.
The implementation of projects in the IDP is dependent on the annual budget aliocation. Due to
funding availability not all projects in the IDP can be budgeted in the same year, therefor projects
are prioritised over the 5-year IDP cycle.

The progress with the implementation of major projects identified in the 5-year IDP are stated in
Chapter 4 {section 4.3) of the [DP under the respective service areas i.e. Water services, Sanitation
Services, Electrical services and Roads.

(Extract — page 102- draft IDP review 2021/22)
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#alicn in nermanus hos Deen completed.

The upgrade of the Xidbrooke pigeine and
corstructicn ¢f 3 new gump stations and rising
mons in Qnnys River hove peen comaieted.

he nexd phoses of the inslaiobon of
walerbome sewer relicyigicn in Slenioed,
“lainmond and Gansoaa! were completed.

The above extract illustrates that not all projects listed in the IDP take 5 years to implement.

How is the performance of the municipality linked to performance bonuses (R317m?) of
employees?

Feedback from Management Services

NO PERFORMANCE BONUSSES, except in the instance of officials under the bargaining council
agreement who receives a 13 cheque. The only officials in terms of legislation that receives a
performance bonus is the Municipal Manager.

Employee related cost {cost to company) goes further than Basic Salaries and Wages. it should be
explained in the context of the expenditure budget. It seems as if more and more functions / tasks
{roads, electricity, water, sanitation, refuse,) are not performed by ernployees while the salaries
budget is growing (4, 5% +1, 9%). A previous proposal to restructure the erganisation to become
more effective and efficient was ignored.

Feedback from Management Services

Restructuringis prerogative of the Municipal Manager in terms of the reguirements of the Systems
Act.

In general, the implementation of the mSCOA puts, emphasis on good governance,
administration/accounts rather than on effective systems for basic service delivery).
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The total humber for personnel increased {1, 2 %) from 1 081 to the current 1211 while the
“headcount is 1 186. Please explain?

Feedback from Management Services

The approved organisational structure for 2020/2021 represents a total of 1187 approved
positions. Currently 1086 positions are filled {(92%) with a vacancy of 101 (8%) positians. NO new
posts for 2021 were approved.

What % of the Operational Expenditure Budget goes to: Feedback from Finance (Budget Office)
141 Employee Related Cost (all benefits included, Councillors Excluded) - 31,8% and is
within the NT norm of
25 — 40 per cent.
1.4.2 Salaries and Wages — Basic salaries & wages = 20%
1.4.3 Councillors-0,9%
1.4.4 Contractors {R97 644) -6,74%
1.4.5 Outsourced contracted services (Total of R239 915 on pl00, compared to total of R249 on
P21, 6m — please clarify?) norm 2% to 5%. — Both instances are R239m (Typo aon page 21)
1.4.6 Consultants and Professional services (R38 471} — 2,65%
1.4.7 Repairs and Maintenance (norm 8%)— 17,2%

1.5 Salaries of people in key positions should be comparable to the broad market. It became evident
that 30% of municipal officials in managerial positions don’t have the required qualifications or
experience and are not subject to strict performance criteria. What is the position at the OM?
Feedback from Management Services
The salaries of the $56 appointees are independently determined as per market, relevant to the
market as at end March of every year. ALL employees in managerial positions must meet the
prescribed minimum competency requirements as prescribed per MFMA  MINIMUM
COMPETENCY REGULATION published June 2007, This regulation prescribed both financial as well
as academic qualifications. On a quarterly basis the municipality report on this requirement to
National Treasury as well as CoGTA.

The Local Government Regulation on appointment and conditions of empioyment of Senior
Managers, published in January 2014, further determines the gualifications of all Senior Managers,
and the status of the Senior Managers are reported to both the Department of Local Government
as well as CoGTA on a quarterly basis,

2, The tariff increase for bulk electricity is 15, 6% while the growth in revenue from service charges is
24,01%. Please clarify? Feedback from Finance (Budget Qffice): As discussed previous week with CFQ
— Due to reduction in anticipated budgeted revenue for 2020/2021 (base year) due to COVID, the
increase is perceived to be exceptionally high. There is no increase in service tariffs for water
infrastructure and the same rule should be applicable to electricity infrastructure. Feedback fram
Finance (Budget Office): No increase in both water and electricity infrastructure levies.
¢ What is the OM’s position ito the installation of private solar systems?

Feedback from Infrastructure & Planning (Gansbaai Electrical)
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Overstrand Municipality has been allowing Small scale embedded generation since 2016. All erven
within the electrical distribution area of Overstrand Municipality pay basic service charges whether
they are connected to the grid or not. The Solar PV (S5EG) systems thus have no effect on the basic
service charge at this stage.

How will reduced consumption impact on the cost of service charges?
Feedback from Finance (Revenue)
Theoretically there should not be an impact because service charges cover fixed cost.

Is service charges on the availability of the network / grid is the main source of revenue! Feedback
from Finance (Revenus): Service charges in this context as referred to in Table SA1 encompasses all
the tariffs which include basic charges, consumption etc, for all basic services (Water, Elec,
Sewerage, Refuse).

Availability and not consumption became the most important source of income (R479 055 m)? What
is the increase % and is this approach sustainable?

Feedback from Finance (Revenua)

Service charges in this context as referred to in Table SA1 encompasses all the tariffs which include
basic charges, consumption etc, for all basic services (Water, Elec, Sewerage, Refuse).

Will independent providers of electricity be charged with an additional rate for the use of the grid?
See SALGA'S proposal and ESKOM’s view that municipalities cannot claim exclusive rights for the
distribution of electricity. Please clarify?

Feedback from Infrastructure & Planning (Gansbaai Electrical)

Tariffs for the wheeling of electricity have not yet bean determined. A cost of supply study will be
conducted to determine cost reflective tariffs for these applications.

What are the OM's plans for the generation of solar/wind energy by IPP’s?

Feadback from Infrastructure & Planning (Ganshaai Electrical)

An Item will be submitted to council for approval within the next month that will open the field for
IPP’s to apply to Overstrand Municipality for generation opportunities.

What % of electricity bought is lost out of the system due to: theft, not metered, system (norm 7%
- 10%)? What is the value of loss in Re?

Feedback from Finance (Budget Office)

2019 & 2020 AFS

Ef

Technlea! losses

Rand value 10,896,351 8,478,011
No. of units (kWh) 12697745 12,827,152
% loss 5.00 % 5.00 %
Non-technloal losses

Rand vah-ne 2,214,732 2741394
HNo. of units (kWh) 2,580,874 3,710,090
% l088 1.02 % 1,14 %
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» How many households pay a flat rate for services and how much is it? Feedback from Finance
(Budget Office): None. And how many households receive free basic services? Feedback from
Finance (Budget Office): +- 7400

* What % of water is last out of the system due to: bursts, theft, not metered, system {norm 15% -
30%) ? What is the value of loss in Rc?

Feedback from Finance (Budget Office)
2019 & 2020 AFS

Water
Technical losses
Rand value 239,606 182426
No. of onits (k) 203,612 222190
% loss 287 % 317 %
gmuul losses

ue 2,169,018 2,126,488
!_;o- h:fs wnits (ki) 1,632,489 1478668

2304 % 21.08%

Revenue ito capital grants will decline In future years {-16.7%; -39%; - 32.6% = - 88% over 3 years). How
will drastic decline ito the capital programme impact on related segments of the budget? Please clarify
the increase in operational expenditure of 7, 9 %?

Feedback from Finance (Budget Office)

See grant breakdown — Depends on the nature and timing of the grant and especially the Human
Settlements grant variation between Operational and Capital — See the increase over the three years
in the MIG grant

CONSTRUCTION COMTRACTS 908 52280 085 W18 I S0 3257 000
PROV-SPORT & RECREATION GRANT 0000 600000
HG 2053000 22053 000 G/ 24628000 25668000 25 568008
HEP 1B49000 13513000 TR 7000000 2000000 7000000
VATER SERVICES MFRASTRUCTURE GRAUT $182000 5142000 9000 9200000

Property rates will increase by 14% over the next 3 years to cover general community and support
services. What services are covered here?
Feedback from Finance (Revenue)

All services excluding the 4 basic services of water, electricity, sewage and refuse.

. Stakeholders advised that the desperate economic and financial realities, plus the impact of Covid,

should be taken in consideration by the budget because numerous households cannot afford more
expenses. Why was the plea to the OM for 1) zero per cent increases and 2) reduction in expenditure,
ignored? Feedback from Finance The municipality share the concern as to why Salga ignored the
mandate from municipalities in the Western Cape.

It was noted that the implementation of the mSCOA web- system - project is slow, not effective and
therefore poses a governance risk on the administration. {Poor guidance from national dept., weak
service provider, no monitoring and auditing of outputs). Kindly provide a risk assessment statement
on this serious matter?

Feedback from Finance (SCM)
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These are risks identified in the risk register that could potentially prevent the municipality from
achieving mSCOA compliance. In order to mitigate these risks, the following controls are
implemented;

mSCOA Project approach being followed up in formal meetings at least monthly

Contingency Plan revised as and when necessary.

Self-assessments submitted to NT/ PT, when requested

CIMS incident reporting

mSCOA audit by Internal Audit

Regular mSCOA Working Committee Meetings to monitor status and consider appropriate remedial
actions.

Regards.

Mike.
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NAVRAE :
ENQUIRIES . Ald Dudley Coetzee

LEERVERWYSING :
FILE REFERENCE : Zwelih!e Budget

DATUM ;
DATE . 5 May 2021

Mr Alfred Faku
598 Phosisa Street
ZWELIHLE
HERMANUS

7200

Dear Mr Faku
OBJECTION: ZWELIHLE BUDGET 2021/22
Your ietter, dated 22 Aptil 2021, refers, and | would like to respond to your letter as foliow:

1. The Capital budget for Zwelihle was not presented at the Public meeting, because the
community did not give us the opportunity to do so.

2. The Overstrand Draft Integrated Plan {({DP) and Draft Budget 2021/2022 Public
Consultation Meetings were organised across the region and were very successfully
received by those present, unfortunately the Zwelihie meeting was an exception, as
some of the community members who attended the meeting did nat allow the
Municipality to preceed with the Agenda.

3. Time did not aliow it for additional two meetings to take place.

4. UHems 3.2; 3.3 and 4 on the Agenda could not be dealt with, due to the disruption of the
meeting, as mentioned above under point 2.

5. 1 did not have the opportunity to close the meeting, as the members present requested
that the meeting be closed off.

Attached hereto find a copy of the Overstrand Draft Integrated Development Plan (IDP) and the
Draft Budget for 2021/2022 for your perusal.

Regards,

W

Alderman Dudley Coetzee
Executive Mayor

Tel: 028 3138058 | E-maik mayor@overstrand gov.za
PO Box 20 | HERMANUS | 7200 | www.overstrand gov.za
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