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OVERSTRAND

MUNICIPALITY/MUNISIPALITEIT/U-MASIPALA

MINUTES OF A MEETING OF THE ICT STEERING COMMITTEE HELD IN THE
MAYORAL COMMITTEE ROOM, HERMANUS,
ON TUESDAY, 1 DECEMBER 2015 AT 14:00

PRESENT:

Councillors: Clir P Appelgrein

Officials: Mr. C Groenewald
Mr. R Williams
Mrs. D Arrison
Mr. N Michaels
Mr. S Muller
Mr. C Johnson
Ms. J van Asperen
Mr. C Le Roux
Mr. S Madikane

MINUTES/....

2|Page




473

317

MINUTES OF THE ICT STEERING COMMITTEE MEETING 1 December 2015

ATTENDANCE REGISTER
ICT STEERING COMMITTEE MEETING ON 1 DECEMBER 2015 AT
14HOO0 IN THE MAYORAL COMMITTEE ROOM
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3.1

51

5.2

6.1

OPENING AND WELCOME

The Municipal Manager welcomes all the representatives at the last ICT Steering
Committee Meeting of the year.

APOLOGIES

Clir. D Coetzee

Mrs, S Reyneke-Naude
Mr. E Smit

No apology received from Mr D van der Heever and Mr T Loubser.

CONFIRMATION OF MINUTES
MINUTES OF THE MEETING HELD ON 11 AUGUST 2015

RESOLVED
»  The minutes of the meeting held on 11 August 2015 has been confirmed.

MATTERS ARISING

None

ICT BUDGETS

CAPITAL BUDGET: 2015/2016
Recommendation

> That the status on spending of the Capital Budget funds, be noted.

OPERATIONAL BUDGET: 2015/2016
Recommendation

» That the status on spending of the Operational Budget funds, be noted.

INFRASTRUCTURE SYSTEMS AND SERVICE

PROGRESS REPORT

1. Events / Call Log

Recommendation

4|Page
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That cognisance be taken of the report.

5117

The Municipal Maneger requested a presentation of the new Call Logging System (Novell
UTIL Service Desk) at the next TMT meeting.

2. Contracts

Recommendation

That the status of contracts, be noted.

3.  UHF / VHF Radio Links

Recommendation

That the status of the UHF/VHF Radio investigation, be noted.

4. Broadband Update

Recommendation

That the Overstrand Municipality agreement with Telkom for the Telkom Internet Ti-DIS
Gold Access Agreement for a period of 3 years from 2016 to 2019, be noted.

The Deputy Director: Finance highlighted that the calculations for the router was done
incorrectly in the agenda, it should read as follow -

71

BUSINESS SYSTEMS AND PROCESSES

PROGRESS REPORT

1. Contracts

Recommendation

K 3-Year Contract
L0l AL Yearl Year 2 Year 3
TI-DIS port size 32 Mbps over R 41,901.69 R502, 820.28 R 532,989.50 R 564,968.87
Metro Ethemet
Router : Cisco 2901-1BW-1GE R 84045 R 10,085.40 R 10690.52 R 11,331.96
Nete Values are VAT inclusivm, Year 260 have 676 OV exalation appied R 512,905.68 R 543,680.02| R576.300.83
Total Contract Value R1, 632,886.53

That the status of the contracts in progress, completed, be noted and that the status of the
key business contracts expiring and subsequent processes to be followed, be approved.

Mr Madikane left the meeting at 15h00 due to another appointment.
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2.  Integrated Asset Maintenance Management

Recommendation
That the current status, be noted

3. Time and Attendance
Recommendation

That the current status, be noted.
4, SAMRASplus

Recommendation
That the current status, be noted.

5. Printer solutions

Recommendation
That the current status, be noted.

6.  Phone solutions
Recommendation

That the current status, be noted.

8. NEXT MEETING

Recommendation
- 8February 2016

The Municipal Manager thanked the ICT colleagues for the hard work during the year and
said that it is appreciated.

He wishes everybody an enjoyable holiday.

Meeting adjourned at 15h20.
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MEETING OF THE ICT STEERING COMMITTEE

MINUTES

30 March 2016

Supply Chain Committee Room,
Municipal Offices, Hermanus
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OVERSTRAND

MUNICIPALITY/MUNISIPALITEIT/U-MASIPALA

MINUTES OF A MEETING OF THE ICT STEERING COMMITTEE HELD IN THE
SUPPLY CHAIN COMMITTEE ROOM, HERMANUS,
ON WEDNESDAY, 30 MARCH 2016 AT 14:00

PRESENT:
Councillors: Clir P Appelgrein
Officials: Mr. C Groenewald

Mr. R Williams

Mrs. D Arrison

Mrs. S Reyneke-Naude
Mr. N Michaels

Mr. K du Plessis

Mr. C Johnson

Ms. J van Asperen

MINUTES/ ...
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30 March 2016

ATTENDANCE REGISTER
ICT STEERING COMMITTEE MEETING ON 30 MARCH 2016 AT

14H00 IN THE SUPPLY CHAIN COMMITTEE ROOM
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31

51

5.2

6.1

OPENING AND WELCOME

The Municipal Manager welcomes all the representatives at the ICT Steering
Committee Meeting.

APOLOGIES

Clir. D Coetzee
Mr. S Madikane
Mr. C le Roux

No apology received frcm Mr D van der Heever.

CONFIRMATION OF MINUTES

MINUTES OF THE MEETING HELD ON 1 DECEMBER 2015
RESOLVED

»  The minutes of the meeting held on 1 December 2015 has been confirmed.

MATTERS ARISING
None

ICT BUDGETS

CAPITAL BUDGET: 2015/2016

Recommendation

rg That the status on spending of the Capital Budget funds, be noted.
OPERATIONAL BUDGET: 2015/2016

Recommendation
rg That the status on spending of the Operational Budget funds, be noted.

INFRASTRUCTURE SYSTEMS AND SERVICE

PROGRESS REPORT

1. Events/Call Log

Recommendation
That cognisance be taken of the report.

2. Contracts

Recommendation
That the status of contracts, be noted.

4|Page
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30 March 2016

1117

71

3. UHF / VHF Radio Links

Recommendation

That the status of the UHF/VHF Radio investigation, be noted.

4, Broadband Update

Recommendation

That the progress of the Telkom Internet Ti-DIS Gold Access commissioning and installation

update, be noted.

BUSINESS SYSTEMS AND PROCESSES

PROGRESS REPORT

1. Contracts

Recommendation

That the status of the contracts completed, be noted and that the status of the key business
contracts expiring and subsequent processes to be followed, be noted.

2. Integrated Asset Maintenance Management

Recommendation

That the current status, be noted.

3. Time and Attendance

Recommendation

That the current status, be noted.

4. SAMRASplus

Recommendation

That the current status, be noted.

s. Printer solutions

Recommendation

That the current status, be noted.

NEXT MEETING
Recommendation
- 9 May 2016

Meeting adjourned at 15h30.
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MEETING OF THE ICT STEERING COMMITTEE

MINUTES

9 May 2016

Mayoral Committee Room,
Municipal Offices, Hermanus
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OVERSTRAND

MUNICIPALITY/MUNISIPALITEIT/U-MASIPALA

MINUTES OF A MEETING OF THE ICT STEERING COMMITTEE HELD IN THE
MAYORAL COMMITTEE ROOM, HERMANUS,
ON MONDAY, 9 MAY 2016 AT 14:00

PRESENT:

Councillors: Clir P Appelgrein

Officials: Mr. C Groenewald
Mr. M Bartman
Mrs. D Arrison
Mrs. S Reyneke-Naude
Mr. X Kosi
Mr. S Muller
Ms. Jvan Asperen

MINUTES/....
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MINUTES OF THE ICT STEERING COMMITTEE MEETING 9 May 2016

ATTENDANCE REGISTER
ICT STEERING COMMITTEE MEETING ON 9 MAY 2016 AT 14H00 IN
THE MAYORAL COMMITVTEE ROOM

| Name & Sumame . Directorate
L A rtacnsisatn ltl]
L PP IOERERE 1] ,%
| Nesies ARRISON | May Serw
S Mulle T A < Flos

& 7\ Aos\ L =

| A7 s JM:V o] B
< jjgmew ?ﬁ«m& ,%
T B [ W Sees 2

3|Page



485

15/17

MINUTES OF THE ICT STEERING COMMITTEE MEETING 9 May 2016

31

51

5.2

6.1

OPENING AND WELCOME

The Municipal Manager welcomes all the representatives at the ICT Steering
Committee Meeting,

APOLOGIES

Clir. D Coetzee
Mr. S Madikane
Mr. N Micheals
Mr. C Johnson
Mr. T Loubser
Mr. R Williams

No apology received from Mr D van der Heever.

CONFIRMATION OF MINUTES
MINUTES OF THE MEETING HELD ON 1 DECEMBER 2015

RESOLVED
#  The minutes of the meeting held on 30 March 2016 has been confirmed.

MATTERS ARISING

None

ICT BUDGETS

CAPITAL BUDGET: 2015/2016

Recommendation

» That the status on spending of the Capital Budget funds, be noted.
OPERATIONAL BUDGET: 2015/2016

Recommendation

» That the status on spending of the Operational Budget funds, be noted.
INFRASTRUCTURE SYSTEMS AND SERVICE

PROGRESS REPORT
1.  Events/ Call Log

Recommendation
That cognisance be taken of the report.

4|Page
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71

2. Contracts

Recommendation
That the status of contracts, be noted.

3.  Broadband Update
Recommendation

That the progress of the Telkom Internet Ti-DIS Gold Access commissioning and installation
update, be noted.

BUSINESS SYSTEMS AND PROCESSES

PROGRESS REPORT

1. Contracts

Recommendation

That the status of the key business systems contracts expiring and subsequent processes to
be followed, be noted.

2. Integrated Asset Maintenance Management

Recommendation
That the current status, be noted.

Mrs § Reyneke-Naude noted that Phase 2 of the above project does not have funding
yet. This is being discussed with National Treasury.

3. Time and Attendance

Recommendation
That the current status, be noted.

4. SAMRASplus

Recommendation
That the current status, be noted.

5.  Printer solutions

Recommendation
That the current status, be noted.

S5fPage
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6. Business Continuity Testing (Disaster Recovery)

Recommendation
That the current status, be noted.

8. NEXT MEETING
Recommendation
- 15 August 2016

The Municipal Manager, Mr C Groenewald, mentioned that Ald Appelgrein will be ending his
term with the Overstrand. He thanked him for his contribution to the ICT Steering Committee
- his contributions were very valuable and appreciated.

Ald Appelgrein thanked the ICT Steering Committee for being part of the team.

Meeting adjourned at 14h45.
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Netstar 2016/2017 2017/2018 2018/2019
Airtime per

voertuig per

maand R 218.00 R 231.08 R 244.95
Per maand 246

voertuie R 53 628.00 R 56 845.42 R 60 257.05
Totaal perjaar | R 643 536.00 R 682 145.05 R 723 084.63
Hardware R 132 752.00 R 113 447.47 R 92 977.68
Adhoc Labour [ R 132 752.00 R 113 447.47 R 92 977.68
TOTAL3 YRS R 909 040.00 R 909 040.00 R 909 040.00

Annexure H
112

R 2727 120.00
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2/12

Business Engineering (Pty) Ltd

Annual Service fees calculated on 12 days on-site support per month at a cost of R3 729.67
(Excl VAT) per day.

CPI of 6.3% was used for calculation of estimated values for outer years.
2016/2017 R537 072.00

2017/2018 (+ 6.3%) R570 907.54

2018/2019 (+6.3%) R606 874.71

Subtotal support fees (excl VAT) R1 714 854.25
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Bytes Systems Integration A Division of Altron TMT (Pty) Ltd

Annual service fees (SLA) as per quote is R170 424.00. This is the SLA for all employee and
license fees currently owned by the municipality.

CPI of 5% was used for calculation of estimated values for outer years.
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Bytes Universal Systems, A Division of Altron TMT (Pty) Ltd

CPI of 6.3% was used for calculation of estimated values.

License fees Calculation Summary

Description

SAMRASclassic 128 User R 604 662.43
AcuCobol Runtime 128 User R 98240.60
FlexGen Runtime 128 User R 97 496.59
Fiexgen EasiOuery 8 User R 21687.96
USQL ODBC for Cobol 8 User R 17641.45
USQL ODBC for Cobol 4 User R 8 820.73
Flexgen Frontier 63 Licences R 23 483.03
SAMRAS Off-Line Receipting 11 Licences R 27 228.48
SAMRAS GRAP Financial Statement Module R 34745.41
SAMRAS Financial Statement Client 2 User R 11772.33
Linux Operating System R 40861.60
USQL Gateway R 6 113.53
SAMRASclassic 4 User R 36 840.31
AcuCobol Runtime 1 User R 4 314.39
FlexGen Runtime 1 User R 2 977.00
Linux Operating System R 2 514.56
Total year current R 1 039 400.40
Total year 2016/2017 R 1104 882.63
Total year 2017/2018 R 1174 490.23
Total year 2018/2019 R 1248 483.12

Service fees

Hours Tariff 2015-16 2016-17 2017-18 2018-19
450 963.07 450 000.00 | 477 000.00 ; 505 620.00 | 536 000.00
Business analyst 20.00 820.00 16 400.00
Senior developers 50.00 970.00 48 500.00
Subject Matter expert | 20.00 1.300.00 | 26 000.00
Enterprise Architect 15.00 1200.00 | 18 000.00
Usergroup Cost 342 063.07
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5/12
Geodebt Solutions CC
Year 1 Year 2 Year 3
excludes Vat
1.1/Service Level Agreement / Licence Fee ?ased on 59,6
CPl Increase)
(payable monthly} 164 754.00) 172991701 181 641.30
1.4Ad Hoc Visits / Remote dial-in
R370.00 per hour plus vat as required 44400.000 44400001 44 400.00
1.8Remote dial-in @ R120.00 per hour plus vat or part thereof 1 230.00; 1 200.004 1200.00
1.6Disbursements with Adhoc visits
Travelling @ 5.00 per km plus vat for cne vehicle only to a 12500.001 1250000 12 500.00
1.8System Upgrades (once off installation fee) 22830000 265000044 28000.00
Plus travel & Accommodation as specified under disbursements
24565400 2566091.701 267 741.3(§
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6/12
Ignite Advisory Services
BREAKDOWN OF 2016 PROFESSIONAL SERVICES - STRATEGIC SERVICES
Description Price per unit No of units  Total
SDBIP review and upload on the
system 28 000.00 1.00 28 000.00
SDBIP User fee 95.00 67.00 76 380.00
Monthly hosting fee 1000.00 | 12.00 12 000.00
Data Storage - |- -
Annual report & PM report - - -
Costs for possible PM training 8 000.00 4.00 32 000.00
New PM system 40 000.00 1.00 40 000.00
GRAND TOTAL 188 380.00
CPI of 5% was used for calculation of estimated values for outer years.
License fees Calculation Summary
CPI of 5% was used for calculation of estimated values for outer years.
Total per month
2016/2017 2017/2018 2018/2019
SDBIP subscription R 5000.00 R 5250.00 R 551250
fees
iComply user fees R 2625.00 R 2756.25 R 2894.06
iRisk user fees R 2100.00 R 2205.00 R 231525
Total over year R 116 700.00 | R 122535.00 | R 128661.75
Total over 3 years R 367 896.75

In addition R40 000.00 is estimated for new PM system (2016/2017).
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increase)

712
Services fees Calculation Summary Human Resources
DESCRIPTION QUANTITY | UNIT COST Annual Fee Responsible
2015 department

Assist Module Hosting Fees
User fee -Individual 1| 36 000.00 36 000.00 HR- individual
performance
Cost for possibie PM 1 8 000.00 8 000.00 HR- individual &
training per day Strategic Services
Monthly Hosting Fees 12 1 000.00 12 000.00 HR
Total 2015 56 000.00
Total 2016/17 (10% R 61 600
increase)
Total 2017/18 (10% R 67 760
increase)
Total 2018/19 (10% R 74 536




Maxitec

Whalecoast Calculation Summary
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Cape Whale Coast Website & Social Media
2015/2016 2016/2017
Website monthly fee 2417 2500
Social Media monthly fee 2700 2800
R 5117.00 R 5 300.00
U12 R 61 404.00 R 63 600.00
Incidentals R 1 400.00
rTOTAL R 65 000.00

CPI of 6.3% was used for calculation of estimated values.

License fees Calculation Summary

2016/2017

2017/2018 2018/2019

Mail relay R 3 473.76

R 3 682.19 R 3903.12

SSL certificate | R 4 385.56

R 4 648.69 R 4927.62

Total year R 7 859.32

R 8 330.88 R 8 830.73

8/12
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Overstrand Calculation Summary

9/12

[No [Requirement

www.overstrand.gov.za
charged new rate

2016/2017 per month
|(including VAT)
1 Host website (cost per website). Please specify what this includes R 1100
w.r.t web space, e-mail addresses and internet traffic
7 Maintenance of existing website/s
Overstrand for 20 hours per month R 6000
Whalecoast.info for 10 hours per month
Emergency/after hours support R 450
Reporting R 750
18 | General support R 300
19 | On-site support R 400
20 | Emergency/after hours support
21 |Re-design and development of the website/s R 400
22 | Graphic design R 400
23 | Social media consuiting R 350
24 | Website marketing consuiting R 350
25 | Training (per hour) R 375
37 | Priority Web Updates: Overstrand R649.80
38 |Miscellaneous R1712.00
TOTAL ESTIMATED AMOUNT R140 000.00

CPI of 6.3% was used for calculation of estimated values.
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Payday Software Systems (Pty) Ltd

License fees Calculation Summary

10/12

CPI + 2% used for calculation of estimated values for outer years — CPi February 2016 used as

per quote.
Description 2016/2017 2017/2018 2018/2019
License fees (existing and R 126 176.00 R 137 532.00 R 149 910.00
runtime)
License fees (NSCOA R 9 363.00 R 9 363.00 R 9 363.00
budget model)
Total per annum R 135 539.00 R 146 895.00 R 159 273.00
Service (SLA) fees Calculation Summary
CPI + 2% calculated at 10% used for calculation of estimated values for outer years.
Description 2016/2017 2017/2018 2018/2019
SLA R 79 200.00 R 87 120.00 | R 95 832.00

The above is split equally between the Human Resources and Finance Expenditure

Department
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Water Management Services CC
CPI at 6% used for calculations.
NEW CONTRACT (2016/2017/2018 FINANCIAL YEARS)
ltem 2016/2017 6% 2017/2018 6% 2018/2019 6%
Support per day R 7 346.91 R7787.72 R 8 254.99
License fees | Annual R 133 768.88 + CPI + CPI

Service (SLA) fees Calculation Summary

Community Services: 10 days per month

| 10 days per month annual cost R 881 629.16

Town Planning: 1 day per month

1 day per month annual cost R 88 162.92

Building Control: 1 days per month

1 day per month annual cost R 88 162.92

Building Control in estimates given in the report did not estimate on 12 months but for outer
years but on 11 months. Provision to be made on the adjustment budget for additional day.




509

12/12
Wesbank First Auto

AUTO CARD FEE PRICE PER VEHICLE ESTIMATE TOTAL ESTIMATE TOTAL FOR
CATEGORY EXCL. VAT YEAR 1 FOR YEAR ONE YEAR ONE

PER MONTH YEAR

+-380 VEHICLES +-380 VEHICLES
FIX FEE/ R 36.75 R 13 965.00 R 167 580.00
ADMINISTRATION
INTEREST 7%
TRANSACTION R 3.89 R 29 564.00 R 354 768.00

+-20 TRANSACTIONS

PER VEHICLE PER

MONTH
INVOICE SCRUTINY | R 3.89 R 1478.20 R 17 738.40
LOST CARD R 0.00 R 0.00 R 0.00
PROTECTION
LOST CARD R 60.64 R 181.92 R2183.04
REPLACEMENT

+- 3 PER MONTH
MANAGED R 29.40 R 11 172.00 R 134 064.00
MAINTENANCE
AUTO ONLINE R6.12 R 2 325.60 R 27 907.20
Management Fees R 704 240.64
Fuel R 11 070 315.52
Maintenance R 4 225 443.84
TOTAL R 16 000 000.00
TOTAL INCL VAT R 18 240 000.00




