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AGENDA OF THE MAYORAL COMMITTEE MEETING 25 MARCH 2020

13.
SIGNED REVISED PERFORMANCE PLANS OF THE SECTION 54A AND 56
APPOINTEES FOR 2019/20

2/12/1
R Louw Senior Manager: Strategic Services
10 March 2020 (028) 313 8071

1. Executive Summary

The purpose of this report is for Council to note the signed revised
performance plans of the Section 54A and 56 appointees (Municipal Manager
and Directors) for the 2019/20 financial year.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Section 53(3)(b) of the Local Government: Municipal Finance Management
Act, 2003 (56 of 2003) [MFMA]

6. Background/Introduction/Discussion

Section 53 (3)(b) of the Local Government: Municipal Finance Management
Act, 2003 states “ The Mayor must ensure-

(b) that the performance agreements of the municipal manager, senior
managers and any other categories of officials as may be prescribed, are
made public no later than 14 days after the approval of the municipality’s
service delivery and budget implementation plan. Copies of such performance
agreements must be submitted to the council and the MEC for local
government in the province.”

The mid-year budget and performance assessment and 2" adjustments
budget for 2019/20 approved respectively by a Special Council on 22 January
2020 and an ordinary Council on 26 February 2020 resulted in amendments
to the performance plans. The said plan forms Annexure A of the main
performance contract of the affected appointees.
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A summary of the revisions to the performance plans (Annexure A) are as

follows:

Section 54A and 56 appointee

Revisions to performance plan

Municipal Manager

TL 43- Source of evidence amended

Director Management Services

Moved Risk Management sub-
directorate to Municipal Manager

TL 24- Source of evidence amended

D18 — Source of evidence amended

Director Finance

TL 14 - KPI wording and annual
target amended

D 107- Source of evidence amended

Director LED

D 374- Source of evidence amended

Director Protection Services

D 173 — Source of evidence amended

Director Community Services

TL 1 — KPI and Unit of Measurement
amended

TL 6 — All quarterly targets amended
TL 29, TL 30, TL 31, TL 36, TL 37,
TL 48, TL 49 - annual targets

amended

D 217 - Source of evidence amended

Director Infrastructure and Planning

D 329 - Source of evidence amended

The said revised performance plans are attached as Annexure A for Council

notification.

7. Financial Implications

The documents were compiled in-house by our own staff.

8. Staff Implications

Internal Staff

9. Comments from other Departments, Divisions and Administrations

The respective Section 54A and 56 appointees were involved in the revision

of the performance plans.
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10.Annexures

Annexure A:  Signed revised performance plans of the Section 54A and 56
appointees for 2019/20

RECOMMENDATION TO THE COUNCIL.:
that the signed revised performance plans of the Section 54A and 56 appointees
for 2019/20 be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 1 APRIL 2020
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