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AGENDA OF A MAYORAL COMMITTEE MEETING 24 JUNE 2020

6

REPORTS OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) TO THE OVESTRAND MUNICIPAL COUNCIL

3/2/3/12
DC Van Der Heever (028) 313 5035 Internal Audit Services
11 June 2020
1. Executive Summary
The purpose of the report is to present Council with the Reports of the Joint
Audit and Performance Audit Committee (JAPAC) in terms of the reporting
requirements as per paragraph 3 of the JAPAC Charter, approved by Council
on 21 May 2017.
2. Service Delivery and Budget Implementation Plan - IGNITE
Office of the Municipal Manager
Internal Audit Services
3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
Section 166 of the Local Government: Municipal Finance Management Act, No
56 of 2003
Regulation 14(4)(a) of the Municipal Planning and Performance Regulations
Overstrand Municipality Joint Audit and Performance Audit Committee Charter
6. Background/Discussion

\‘

o

The reporting requirements as per the Joint Audit and Performance Audit
Committee (JAPAC) Charter provides that the chairperson of the audit
committee will report on a quarterly basis to the Overstrand Municipal Council
on the operations of the Internal Audit Unit and the JAPAC.

. Financial Implications

None
Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Report 1 of the Joint Audit and Performance Audit Committee

Annexure A:
for the 2019/20 Financial Year

Annexure B: Report 2 of the Joint Audit and Performance Audit Committee
for the 2019/20 Financial Year

Annexure C: Report 3 of the Joint Audit and Performance Audit Committee

for the 2019/20 Financial Year

RECOMMENDATION TO THE COUNCIL:

that the reports from the Joint Audit and Performance Audit Committee to the
Overstrand Municipal Council be noted.

RESPONSIBLE OFFICIAL : DC VAN DER HEEVER

TARGET DATE FOR IMPLEMENTATION : 24 JUNE 2020
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Date: September 2019
To; The Overstrand Municipal Council
c/o The Speaker — Alderman A Coetzee

Copied to:

e Members of the joint Audit and Performance Audit Committee (for information}
s The Executive Mayor (for information)

¢ The Municipal Manager (for information)

= Chief Audit Executive {for information}

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 1 OF 2019/20 FINANCIAL YEAR

Reporting Requirement(s)

In terms of paragraph 3.7 of the JAPAC Charter, the chairperson of the committee is required to report
to the Overstrand Municipal Councii on the operations of the Internal Audit unit and the Joint Audit
and Performance Audit Committea/ Audit Committee. The reporting should include a summary of the
work performed by Internal Audit and the Joint Audit and Performance Audit Committee/ Audit
Committee against the annual work plan, issues, and related recommendations.

Attached, plaase find the following:

Annexure A:  Report of the Joint Audit and Performance Audit Commlttee for the pertod 01 July
2019 to 30 September 2019,

Yours truly

RTON VAN STAADEN
- Chairman of Joint Audit and Perfarmance Audit Committee
Overstrand Municipality

Email; burton@vsh.co.za
Cell: 073 212 4875

PO Box 285, CAPE GATE, 7562
84c Barnard Street, BELLVILLE, 7530
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(ANNEXURE A)
OVERSTRAND MUNICIPALITY
REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 1 OF 2019/20 FINANCIAL YEAR

1. REPORT ON ACTIVITIES OF THE 1APAC

During the period 01 July 2019 to 30 September 2019, the IAPAC convened two (2) meetings, namely:

s JAPAC Special Meeting held on 21 August 2019
* JAPAC Meeting held on 17 September 2019

The attendance of JAPAC members at the meetings of the JAPAC was as follows:

- JAPAC Special Meeting ~ JAPAC Meeting
Member 21 August 2019 17 September 2019

Mr B van Staaden Attended Attended
{Chairperson)

Mr R Kingwill Attended Attended
Mr. M Mdludlu Attended Attended
Mr. G Serfontein Attended Attended
Ms. M Koekemoer Attended Attended

2. REPORT OM INTERNAL AUDIT

During the period 01 July 2019 te 30 September 2019 the following internal audit reports/ documents
were presented by the Chief Audit Executive and considered by the commitiee:

 Meeting | - SRR
date R : Internal Audit Reports.: .- v :
i17/09/2019 1. mSCOA Implementation Project and Service Deii\rery Expectations re Vandor Capacity

2. Management of Solid Waste {Waste Management)

3. Management llegal Structures/ Buildings

The IAPAC is satisfied that adequate remedial action is being implemented by management in -
instances where findings of fundamental or high significance has been reported.

3. INTERNAL AUDIT STAFFING

The JAPAC noted that the Internal Audit Services is operating at 75% staffing.

4, RESOLUTICNS OF THE JAPAL

Copies of the minutes of the JAPAC meetings will be forwarded to Council once the minutes has been
approved by the JAPAC. The approved minutes of the JAPAC meetings will contain details of all
resotutions of the JAPAC,

The following minutes of JAPAC meetings have been approved during this reporting period and is
hereby attached:

1. Minutes of JAPAC Meeting held on 21 August 2012 ~ Anhexure B
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OVERSTRAND MUNICIPALETY
REPORT OFf JOINT AUDIT ANC PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL

REPORT 1 OF 2019/20 FINANCIAL YEAR

2. Minutes of JAPAC Meeting hald on 25 June 2019 — Annexure €

5. REPORT ON PERFORMANCE MANAGEMENT

At the JAPAC meeting held on 17 September 2019, the following quarterly report(s) in respect of
performance management were presented and considered by the JAPAC:

4t Quarter Reports 1. Service Delivery and Budget Implementation Plan
{01 April 2013 to 30 June 2019

In reviewing the quarterly report{s} and the perfarmance management system there were no material
findings concerning the usefulness and reliability of the reported information. Where anomalies were
identified, appropriate corrective action(s} were taken by management, as per Internal Audit Services
recommendations, which included pro-active action by management to prevent a re-cccurrence
there-of,

3 1 A g
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@NNEXURE A)
OVERSTRAND MUNICIPALITY
REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 1 OF 2019/20 FINANCIAL YEAR

6. REPORT ON RISK MANAGEMENT

At the JAPAC meeting held on 17 September 2019, the following quarterly reports in respect of risk
management were presented and considered by the JAPAC:

Meeting
dates Risk Management Reports

17/08/2019 1. Risk Action Report (July 2018 - lune 2019}

2. Risk Assist Report

The JAPAC noted the reports with concern owlng to the fact that there has not been an adequate update of
the risk register. However, the JAPAC obtained management assurance that there is 3 sound process in place.

7. OTHER MATEERS

7.1 JAPAC REVIEW OF ANNUAL FINANCIAL STATEMENTS {AFS) FOR THE 2019/20 FINANCIAL PERIQD
In reviewing the municipality’s AFS there were no material findings concerning the fair presentation
of the reported information. Where uncertainties/ concerns were identified, robust and positive
discussions were held with management, which included pro-active action (where necessary} by
management. .

7.2 FUNCTIONING OF JAPAC

The JAPAC noted the newly appointed JAPAC members,-Mr G. Serfontein and Ms M Koekemoer
effective from {3 June 2019. :

* 8. NEXT MEETING

The next meeting of the JAPAC will be held on 19 November 2019. ‘

4| Fupe
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SPECIAL MEETING OF THE JOINT AUDIT AND
PERFORMANCE AUDIT COMMITTEE

SPESIALE VERGADERING VAN DIE GESAMENTLIKE
PRESTASIE OUDIT EN OUDIT KOMITEE i

MINUTES / NOTULE | ﬁ

DATE / DATUM: 21 AUGUST 2019 o
(WEDNESDAY / WOENSDAG) | |

VENUE / PLEK COMMITTEE ROOM / KOMITEEKAMER
(GLASKAS)
CIVIC CENTRE / BURGERSENTRUM
HERMANUS

—_—

TIME / TYD 14:00HRS
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Nolusindiso Tsholoba - FW: Draft minutes of 21 August 2019 JAPAC meeting
From: "Burton van Staaden" <burtonvs@gmail.com>
To: <kingwillr@mweb.co.za>, <mariskakoekemoer9(@gmail.com>,
<mmdludlu@telkoms...
Date: 2019/12/06 14:56
Subject: EW: Draft minutes of 21 August 2019 JAPAC meeting
Ce: ""Nolusindiso Tsholoba" <ntsholoba@overstrand.gov.za>, "'Dominic vander...
Attachments: Draft minutes of 21 August 2019 JAPAC meeting
Fellow JAPAC Members
Attached, please find the minutes in respect of the Special JAPAC meeting hel 21 August 2019 (Review

T =

af 2019 AFS). These minutes has not been tabled at a JAPAC meeting for approval

Please advise whether there is any object to us reviewing it on a round robin basis and approving it. Your

immediate response will be appreciated.

BURTON VAN STAADEN _
Chairman of Joint Audit and Perfarmance Audit Comimittee

Overstrand Municipality

Emaijl: burton@vsb.co.za

From: Burton van Staaden <burtonvs@gmail.com>

Sent: 06 December 2019 11:32 AM

To: 'Nolusindiso Tsholoba' <ntsholoba@overstrand.gov.za>

Cc: 'Dominic vanderheever' <dvanderheever@overstrand.gov.za>; kingwillr@mweb.co.za;
mariskakoekemoer9@gmail.com; gideon@bdtcc.co.za; mmdludlu@telkomsa.net
Subject: RE: Draft minutes of 21 August 2019 JAPAC meeting

Good day Nolusindiso

I I ire [_.'-r |P".i' e CHl \PAC M H-: ever | !
TAPAC m 4. Jx AW Kanagco ! 15 1 f
i y 2007 (1M avf th | 1 r 1f the JAPA tew and approve | wind |

file:///C:/Users/ntsholoba/AppData/Local/Temp/XParpwise/SDEA6C3 1 HermanusMunpo... 2020/02/25
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BURTON VAN STAADEN
Chairman of Joint Audit and Performance Audit Committee
Overstrand Municipality
Email: burton@vsb.co.za

Cell: 073 212 4875

PO Box 285, CAPE GATE, 7562

B84 Barnard Street, BELLVILLE, 7530

From: Nolusindiso Tsholoba <ntsholoba@overstrand.gov.za>
Sent: 06 December 2019 08:52 AM

To: burton@vsb.co.za

Cc: Dominic vanderheever <dvanderheever@overstrand.gov.za>
Subject: Re: Draft minutes of 21 August 2019 JAPAC meeting

Dear Mr van Staaden,
I trust that this email finds you in good health.

The email below refers (dated 2019/09/18), pleasé be kindly reminded that IAS has not yet
received the reviewed/approved draft JAPAC minutes of the special JAPAC meeting held on
21 August 2019 for inclusion in the JAPAC to Council report.

Kind Regards,

Nolusindiso Tsholoba

Intern: Internal Audit

Internal Audit

Overstrand Municipality

T: +27 (0) 28 313 8005 | F: +27 (0) 28 313 2962 | E: ntsholoba@overstrand.gov.za

OWERSTRAND
A _/

Overstrand Municipality

A: 1 Magnolia Street, Hermanus, 7200 | #: P.O Box 20, Hermanus, 7200
T: +27 (0) 28 313 8000 | F: +27 (0) 28 312 1894

E: enquiries@overstrand govza | W: www overstrand.gov.za

Vision Siziement: "To be a centre of excellence for the community"

Jisclaimar This e=mail {including attachments) is subject to the disclaimer published at:
http://www overstrand.gov.za. Please read the disclaimer hefore opening any attachment or taking any other action

file:///C:/Users/ntsholoba/AppData/Local/Temn/XPerpwise/SDEA6C3 1 HermanusMunpo...  2020/02/25
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in terms of this e-mail. By replying to this e-mail or opening any attachment you agree to be bound by the
provisions of the disclaimer.

Please consider the environment before printing this correspondence.
>>> Dominic vanderheever 2019/09/18 11:34 >>>
Good marning JAPAC members,

Attached please find the draft JAPAC minutes of the special JAPAC meeting held on 21
August 2019 for your consideration and review.

Kind regards

DOMINIC VAN DER HEEVER
CHIEF AUDIT EXECUTIVE

OVERSTRAND MUNICIPALITY
INTERNAL AUDIT SERVICES

TEL : 028 313 5035
FAX : 086 467 0577
CELL: 061 792 6691
EMAIL: dvanderheever(@overstrand.gov.za

file:///C:/Users/ntsholoba/AppData/Local/Temp/XPerpwise/SDEA6C3 1 HermanusMunpo... 2020/02/25
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MINUTES OF A MEETING OF THE SPECIAL JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
i (JAPAC) HELD IN THE COMMITTEE ROOM (GLASKAS) CIVIC CENTRE, HERMANUS ON
WEDNESDAY, 21s' OF AUGUST 2019 AT 14:00

i

OPENING BY CHAIRPERSON

The Chairperson, Mr Van Staaden, welcomed everyone present at the Special Joint Audit &
Performance Audit Committee meeting, during which the draft Annual Financial Statements (AFS)
for the year ended 30 June 2019 was discussed.

APPLICATION(S) FOR LEAVE OF ABSENCE

Apologies received from the following officials/members:

R Louw (Senior Manager: Strategic Services)
R Africa (Internal Auditor)

Persons present - as per aftached attendance register.

STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON

The Chairperson thanked the CFO and finance team for their remarkable effort in preparing the

draft AFS and for preparing responses/ feedback on questions/ comments from the JAPAC.

The Chairperson also thanked the JAPAC members for a comprehensive review of the draft AFS.

No further statements and communications were expressed by the Chairperson.
PRESENTATION: DRAFT ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30

JUNE 2019

The Chairperson granted the CFO an opportunity to present the draft AFS and to provide

feedback on questions/ comments raised by the JAPAC members.

The CFO provided feedback on all questions/ comments tha1 were recelved from the JAPAC
beforehand. See Annexure A.

FOLLOW-UP QUESTIONS/ COMMENTS LR.O. THE DRAFT ANNUAL FINANCIAL
STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

The following questions/ comments were raised by JAPAC members during the meeting:
1.  Note 41— Contingencies: Contingent asset - New Republic Bank

The JAPAC indicated that if the municipality decided to keep the impairment as the
contingent asset, a note should be made to reflect/ indicate what the municipality has decided
on.

The CFO indicated that the finance department noted the JAPAC suggestion and will look
into the matter.

Internal Audit Services

|

I
_
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2. Note 45 — Unauthorised Expendifure

The CFO indicaied that there was no aver spending of the total amount appropriated in the
municipality’s approved operational budget for the period under review.

The JAPAC indicated that the heading is misleading to the reader as the first paragraph
indicates that there was no over spending of appropriated amount, yet the capital budget has
been overspent.

The CFO indicated that they will attend to the matter.

3. Note 46 — Fruitless and Wasteful Expenditure

The CFO indicated that actions were taken regarding three instances of fruitless and wasteful
expenditure that were incurred in the prior year and are currently being investigated, the final
outcome will be presented to Municipal Public Accounts Committee (MPAC).

The JAPAC suggested that a note should be made to inform the reader/ user(s) that the
matter has been dealt with by Council or that it is in progress, to inform the public as the
information is not only for Council.

The CFO indicated that the finance team are making notes and will attend to the maiter,
however, she is not certain in terms of GRAP requirements as to what extent/ level additional
comments should be disclosed on the face of the AFS.

4. Note 47 — Irregular Expenditure

The CFO indicated that the list of all irrecoverable items (expenditure) forms part of reporting
to Council in terms of section 52 of the Municipal Finance Management Act (MFMA), this list
is also provided to the Auditor General (AG). The CFO further indicated that there is no
requirement from GRAP to disclose detailed information regarding this and that they try o
align as close as possible with GRAP requ:rements

The JAPAC indicated that due to the sensitivity of irregular expenditure, fruitless and wasteful
expenditure, it would be advisable from the stakeholders' perspective, to include an
appendix, where possible, reflecting municipal actions addressing these matters.

5. Note 50— Deviation from Supply Chain Management Regulations
The JAPAC pointed out that again the same principle as in point 4 above should apply.
The Municipal Manager provided additional comments in that comprehensive reports on

these matters serve before Council and this information can also be obtained from the
municipality’s website.

6. Note 52 - Awards to close family members of persons in the service of the state

The JAPAC pointed out that the information is not connected/ linked to anything and thus
suggested that for information purposes, it should also be referenced as an annexure.

The matter was noted by the CFO. r'

7. Note 54— Budget variances

The JAPAC suggested that there should be a clear wording and/ or explanation of general

Internal Audit Services
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11.

12.

terms used in the AFS for the reader te understand and to avoid any misinterpretations.
The CFO noted the matter.

Prior year queries from the AG

The JAPAC enquired whether the previous year queries from AG were addressed and
considered when compiling the current draft AFS.

The CFO indicated that based on the management report issued by AG, an audit action plan
is compiled indicating all AG’s findings, related action plans and implementation dates, fo
address identified deficiencies.

Quality of the draft AFS submitted for review

The JAPAC indicated that although they take cognizance of the challenges in compiling a
complete set of AFS, their expectation is that when the AFS are submitted to the JAPAC for
review, it should reflect the municipality’s best effort and not a work in progress document.

The MM indicated that it should be noted that the municipality does not make use of
consultants to do the job, there is in-house and limited staff and thus extremely difficult to
provide accurate draft AFS for review within a limited timeframe.

Changes in accounting reporting standards

The JAPAC further inquired whether the municipality has considered the new changes/
amendments, in terms of GRAP standards and IFRS, relating to the current year.

The CFO indicated that the finance team attend the Municipal Accounting Forum and
Accounting Working Group meetings, where consideration of new standards are presented
and discussed.

Ratio’s _ :
The JAPAC raised some questions/ comments regarding the following:
e cost coverage ratio (6.53), whether it means that the municipality will be able to operate

for six months should something happen; and
e whether the ratio’s are in line with the norm.

The CFO indicated and confirmed that indeed the municipality would be able to operate with
available cash for six months and that the ratio’s are within the norm.

Trade debtors and Consumer debtors

The JAPAC advised that the wording ‘“receivables from exchange transactions” and
“receivables from non-exchange transaciions” under tfrade debtors and consumer debtors
creafes a confusion and that the wording for note 10 and 11 should change to read “other
receivables from exchange transactions” and ‘“other receivables from non-exchange
transactions”.

The CFO and finance team agreed to this suggestion.

Internal Audit Services

F

!
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13. Unspent Human Settlement Grant
The JAPAC indicated that due to the sensitivity of government grants, there should be a note
explaining why the grant was paid back and not used.
The CFO indicated that they will consider that.

14. Employee related costs — defined contribution plans
The JAPAC enquired as to why there is such a huge difference between the prior year figure
and the current years’ figure and whether it is a cost to the municipality.

The CFO indicated that it is not an actual cost but a provision and the increase is due to a
review (new valuation) of the matter by the actuarial consultants.

15. Key significant changes
The JAPAC enquired if there were any key staff and policy changes during the year.

The CFO indicated that there were no significant changes and the finance team and other
key role players are still the same as the previous year.

16. Submission of AFS
The JAPAC indicated that the due date i.e. 31 August 20189 for the submission of the AFS
falls on a Saturday and that they expect the municipality to submit before time.

The CFO indicated that all municipalities received a notification from National Treasury that
the AFS should be submitted to AG on Friday 30 August 201 9

The Chairperson thanked the CFO and the fmance team for the commendable work they
have done.

RESOLVED

That cognizance be taken of the content of the draft Annual Financial Statements, for the year ended
30 June 2019 and that satisfactory responses were received from the CFO and the finance team on
questions/ comments raised by the JAPAC.

6. GENERAL

No further items were listed for discussion.

7.  CLOSING
The meeting closed at /%:27.

BVAN sﬁuéu:iém
CHAIRPERSON

Internal Audit Services ||
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Annexure A
Page 1 of 9

OVERSTRAND MUNICIFALITY
AFS GUERIES - 2019

|

Joint Audit and Performance Audit Committee (JAPAC) Meeting

21 August 2019 at 02:00

Mayoral Committee Room (Glaskas) White House, Civic Centre,
HERMANUS

Annual Financial Statements — Questions & Answers 2019

Internal Audit Services
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ATTENDANCE REGISTER OF THE JOINT AUDIT AND PERFORMANCE AUDIT
COMMITTEE (JAPAC) MEETING

Held in the Committee Room (Glaskas) White House, Civic Centre, HERMANUS,
on Wednesday, 21 August 2019 at 14:00.

1. Do you or your partner have any financial or other interest in the subject matier of the meeting,

which may be considered as constituting a real, potential, or apparent conflict of interest? YIN

2. Is there anything else, or the perception by others, that could affect your objectivity and
independence in this meeting? Y/N

By signing this register, | hereby declare that the disclosed information is correct and no other
situation of real, potential or apparent conflict of interest is known to me. | undertake to inform the
meetling of any status changes that may be brought to light as a result of any issue that may arise
as the meeting progresses. | also undertake to timely inform the department of any changes in these
circumstances during the period when | am still serving as an Audit Committee member.

NAME POSITION Z_"S{QN}%TURE QUEST.1 | QUEST.2
B Van Staaden | Chairperson = &"_ﬂ/ ﬂ/ /
JAPAC [ Y o A
R Kingwill Member M iy A
7 :
M Mdludlu Member {/ a2 B Ue
M Koekemoer Member { %-
G Serfontein Member N, % A NV
RiS| _
NAME POSITION® SIGNATURE

Ald D Coetzee

Executive Mayor

Clir R de Coning

Finance Portfolio

Clir A Komani

Management Services Portfolio

C Groenewald

Municipal Manager

Lo Loar TS

D Arrison

Director: Management Services

»

S Reyneke- Naude

Director: Finance (CFO)

iy

R Louw

Senior Manager: Strategic Services

D Van Der Heever

Chief Audit Executive (CAE)

R Africa

Internal Auditor

Z Mazuthu Internal Auditor

E Essop Internal Auditor

N Tsholoba Intern: Finance

S Makwetu Intern: Internal Audit
C le Boun bb: Fivane, @ fem

AL Ride
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MEETING OF THE JOINT AUDIT AND PERFORMANCE
AUDIT COMMITTEE

VERGADERING VAN DIE GESAMENTLIKE PRESTASIE
OUDIT EN OUDIT KOMITEE

MINUTES / NOTULE

DATE / DATUM: 25 JUNE 2019 .
(TUESDAY / DINSDAG)

VENUE / PLEK: COMMITTEE ROOM / KOMITEEKAMER
(GLASKAS) MAGNOLIA HOUSE/ HUIS,

CIVIC CENTRE / BURGERSENTRUM
HERMANUS

- TIME / TYD: 14:00HRS
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Joint Audlt & Performance Audit Commitiee Meeting
Minutes of asting: 25 Juns 2019

MINUTES OF A MEETING OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) HELD IN THE COMMITTEE ROOM (GLASKAS), CIVIC CENTRE, HERMANUS ON
TUESDAY, 25™ OF JUNE 2019 AT 14:00

1.

4.1

OPENING BY CHAIRPERSON

The Chairperson, B Van Staaden welcomed everyone present at the last JAPAC meeting for the
financial year, The Chairperson specially welcomed the bwo new JAPAC members, and asked
everyane present at the meeting to introduce thernselves.

APPLICATION(S) FOR LEAVE CF ABSENCE
Apolagies received from the following officials/ members:

1. Mr. R Kingwill (LJAPAC member)
2. Clir A Komani {(Management Services Portfolia}

Persons present - see the atfached attendance register.

STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON
The Chairperson

+« The Chairperson asked the Municipal Manager for a closed session after the JAPAC
meeting.

« The previcusly scheduled JAPAC meeting on 30 May 2019 did not take place due to the
fact that the Chairperson was sick and the remaining JAPAC members did not constitute a
quorlm,

¢ The Chairperson indicated that he raceived an invitation to attend an assurance workshop
hosted by Provincial Treasury, but he could not attend..

» The Chairperson indicated that Provincial Treasury issued a checkiist for the review of the
financial statements, and asked that the CAE éngage with Provincial Treasury to obtain a
capy of the checklist and distribute it to the JAPAC.

+ The Chairperson requested that the CFG con‘rmumcate the date on which the AG (SA) '

plan to present their audit plan.
o The Executive Mayar indicated that the JAPAC prewousty requested a breakdown of
traveling expenses of the AG (SA) and how it relates to them determining the audit fees.

[ Action Item 01 of 25 June 2019

The CAE fo follow up oh the breakdown of fraveling expenses of the AG {5A} and how it

relates to them determining the audit fees.

CONFIRMATION OF PREVIQUS MINUTES
26 February 2019: Ordinary JAPAC meeting

¢ Page 5 of 8 re Item 7.1.1: the JAPAC referred the lllegal Structures sudit reporf back to the
Internal Audit unit.

s  The Chairparson indicated that the report was not presented to the JAPAC as yet, and
requested feedback as to the status of the report.

RESOLVED

The JAPAC adopted the minutes of the ordinary JAPAC meeling dated 26 February 2019 as
correct.

Action ifem 02 of 25 June 2019
The llegal structures report to be tabled/ presented at the next JAPAG meeting.

Tnternal Audil Services
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6.2.1

8.2.2.

"MATTERS ARISING FROM THE PREVIOUS MINUTES

Jeint Audit & Performance Audit Committee Meeting
Minutes of Meeting: 25 June 2019

ftern 01 of 26/02/2019 The CFO indicated that the draft annual financial statements will be ready
for subrnission to the JAPAG on 16 August 2019

itern 02 of 25/068/2019 The CAE gave an update on the progress of the Quality Assessment

Review. The JAPAC and MM indicated that the Quality Assessment Review report be distributed
to the JAPAC and administration as soon as possible/ when received,

ltermn 03 of 26/02/2019 The JAPAC indicated that the Risk Management report be distributed

during the subsequent JAFAC meating to the JAPAC members.

The Municipal Manager gave background information on the Owerberg District Risk
Management Shared Services and his concemns regarding the permanent position of the
Chief Risk Officer.

The Municipal Manager indicated that the Oversfrand Municipafity has withdrawn from the
Overberg District Risk Management Shared Services. The position of the Chief Risk Officer at
the Overstrand Municipality will be advertised and filled as scon as possible,

The Risk Management department will fall directly under the Municipal Manager.

The Chairperson posed a question to Management with regards to Risk Management and
asked if the Risk Management processes has totally coliapsed?

Tha Director Management Services informed the JAPAC about the status quo of Risk
Management within the Municipality and the way forward.

STANDING ITEMS

QUARTERLY BUDGET STATEMENT REPORT
THIRD QUARTER (JANUARY 2018 — MARCH 2019) FOR THE FINANCIAL YEAR 2018/2019

The Budget Statement Report was presented to the JAPAC, a few comments/ questions were
raised: o

« On page 28 re Top 10 capital projects: The JAPAC asked the CFO if there are any big
infrastructure projects that the municipality will be underspending on.

The CFO gave an overview of the report and addressed me_comméhtsi questions raised by the

JAPAC. _ . S

RESOLVED

The JAPAC noted the Budget Statement Report: Third Quarter (January 2012 — March 2018)
for the financial year 2018/2019.

REPORT: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

THIRD QUARTER (JANUARY 2019 - MARCH 2019) FOR THE FINANCIAL YEAR 2018/2019
The Director Management Services gave an gverview of the third quarter SDBIP report.

The JAPAC reviewed the content of the report, since no comments/ questions were raised the
JAPAC noled the content of the third quarter SDBIP report.

RESOLVED

The JAPAC noted the SDBIP Report: Third Quarter {January 2019 — March 2019) for the
financial year 2018/2019.

REPORT: REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP) FOR 20182019

The JAPAC reviewed the content of the report, since no comments/ questions were raised the
JAPAC noted the content of the ravised third guarter SDBIF report

RESOLVED
The JAPAC noted the Revised Top Layer SDBIP Report:  Third Quarter (January 2019 —

|
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6.3.

64.
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~ March 2019) for the financial year 2018/2019.

Joint Audlt & Perfermance Audit Commitiee Meeating
Minutes of Meeting: 25 June 2019

REFPORT: DRAFT TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP} FOR 209/ 2020

The Director Management Services gave an qverview of the third quarter SDBIP report.

The JAPAC reviewed the content of the report, since no comments/ questions were raised the
JAPAC noted the content of the 2019/ 2020 draft SDBIP report

RESOLVED
The JAPAG noted the 2019/ 2020 Drafi Top Layer SDBIP Report.

DEBT GOLLECTION REPORT

The Debt Collection Report: Third Quarter {January 2019 — March 2018} for the financial year
2018/ 2019 was presented {o the JAPAC for review, a few comments/ questions were raised:

+ The JAPAC raised concern about the increase of debt from previous years fo the prior
year, that the increase was more than R5 Million.
o The JAPAC asked about the collection rate, what the trend was?

The CFO gave an overview of the report and addressed the comments/ questions that was
raised.

RESOLVED

The JAPAC noted the Debt Collection Report: Third Quarter (January 2019 - March 2019) for
the financtal year 20187 2019.

CREDITORS REPORT

The Creditors Report: Third Quarter {(January 2019 — March 2019) for the financial year 2018/
2019 was presented to the JAPAC for review, a few comments/ questions were raised: :

»  The JAPAC queried the two unpaid creditors. at month end, 29 March 2019.

The CFO gave an overview of the report and addressed the commentsf questlons that was
raised.

RESOLVED _
The JAPAC noted the Creditors Report: Third Quarter {(January 2019 - March 2019) for the
financial year 2018/ 2019,

AUDIT ACTION PLAN AS AT 18 APRIL 2019

The JAPAC reviewed the content of the Audit Action Plan, since no comments/ questions were:

raised the JAPAG noted the cantent of the Audit Action Plan.
RESOLVED
The JAPAC noted the Audit Action Ptan as at 18 April 2019 for the financial year 2018/ 2019.

RISK MANAGEMENT

The JAPAG reviewed the content of the Risk Assist report, since no comments/ questions were
raised the JAPAC noted the content of the Risk Assist report,

RESOLVED

The JAPAC noted that the formal risk management processes have collapsed and the
municipatity is in the process of adressing the issue, and appointing a Chief Risk Officer.

internal Audit Seevices
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Joint Audit & Performance Audit Committoe Meeting
ifinutes of Meating: 25 June 2019

COMPLIANCE WITH GIFT POLICY: GIFT REGISTERS FROM DIRECTORATES
Gift registers/ declarations were submitted to the JAPAC for noting.

RESOLVED

The JAPAC noted the giff register/ declaration that was submitted.

CAE STATUS REPORT

The CAE informed the committes about the sfatus of the audit reviews and made declarations
with regards {o the independance and objectivity of the internal Audit Services.

s The JAPAC enquired if all “open” findings and shorfcomings eminating from the 1A reports
were [racked?

¢ The CAE indicated that there is no seperate tracking schedule except for listing “open’
findings and shoricomings as foilow ups.

Action ltem 03 of 25 June 2019 ‘

internal Audit Services to prepare a tracking schedule of audit findings found in the 1A reports

to be presentad to the JAPAC.

RESOQLVED
The JAPAC noted the content of the CAE siatus report and dectarations made.

DOCUMENT(S) CONSIDERED AND REVIEWED BY THE JAPAC
Joint Audit & Performance Audit Committee Charter

The Joint Audit & Performance Audit Committee Charer was presented to the JAPAC, since no
comiments/ questions were raised the JAPAC considered and notad the content of the .jomt Audit
& Perforrmance Audit Committee Charter.

RESOLVED _ _ _
That JAPAC reviewed the Join{ Audit & Performance Audit Commiiteg Charter.

Internal Audit Charter

The Internal Audit Charter was presented to the JAPAC with amendments, since the previous
version. The JAPAC reviewed and approved the amendments to the |A Charter,

RESOLVED
The JAPAC reviewed and approved the Intemal Audit Charter.

Operational Risk Based Audit Plan & Internal Audit Program for the financial period

201972020

The Qperational Risk Based Audit Plan & intemal Audit Program for the financial period 2019/
2020 was presented to the JAPAC, since no commments/ questions were raised, the JAPAC
noted and approved the content of the Internal Audit Charter,

RESOQLVED

The JAPAC approved the Operational Risk Based Audit Plan & Internal Audit Program for the
financial petiod 2019/ 2020.

INTERNAL AUDIT REPORTS

Thett and vandalism

The report was preserited to the JAPAG, a few comments/ questions were raised:

¢ Page 10 — Root cause and recommendations: The JAPAC asked if the deadlines for the
recommendations were realistic.

Trrernal Audd Sevvices

li




29120
I8 Joint Auclit & Perfarmance Audit Committes Meeting |.i
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«  The Director Management Services indicated that she approved a few appointments within
the electrical department which were identified as shoricomings eminating from the Theft
and Vandilism report.
RESOLVED
That cognizance is taken of the report on the Theft and Vandalism report, for the financial year |§
2018/ 2019
81.2 Armed robberies (susceptibility of armed robberies at municipal huildings)
The report was presented to the JAPAC, a few comments/ questions were raised; il
* Page 10 - Audit opinion and conclusion: The JAPAC asked if disciplinary actions were
implemented against the people responsible?
*»  The MM referred the JAPAC members to his comments on page 23, and indicated that if
there is instructions, and the instructions is not obeyed, then disciplinary action will follow.
The CAE gave an overview on the report,
RESOLVED
That cognizance is taken of the report on the Armed Robberies {susceptibility of armed robberies
at municipal buildings) report, for the financial year 2018/ 2019. H
8.1.3 Evaluating the Risk Management Process
The repart was presented to the JAPAC, a few comments/ questions were raised:
e  Page 2 — Audit report classification: The JAPAC enguired whether the “rating” of the report
should not change from “Medium” ta *High.”
¢  The JAPAC asked management what will be different once the position of the CRO is filled?
+  The Director Management Services responded by indicating that:
1. policies will be updated. - : )
2. anew risk assessment will ba completed. : : _
RESOLVED a _ : !
' That cognizance is taken of the repatt on the Evaluating the Risk Management Process, for the i
| financial year 2018/ 2019.
| 8.14 Follow-up: Not all municipat huildings used as partial care facilities comply with
the norms and standards for such facilities.
The report was presented to the JAPAC, since no comments/ guestions were raised the JAPAC
noted the contant of the report.
RESOLVED S “
That cognizance is taken of the report on the Follow-up: Not all municipal buildings used as
partial care facilities comply with the norms and standards for such facilities report, for the
financial year 2618/ 2018,
8.1.5 Follow-up: Ageing and deterioration of fleet and small plant
The report was presented to the JAPAC, a few comments/ questions wese raised:
» The JAPAC asked when the CAE referred to monitoring, does that mean Internal Audit |
Sarvices will perform a formal follow up report.
« The CAE addressed the question and indicated that an informal follow up will be done to
monitor the agreed management actions and the implementation thergof,
RESOLVED
That cognizance is taken of the report on the Follow-up: Ageing and deterioration of fleet and :
small plant report, for the financial year 2018/ 2019.
6 Internal Audie Servicos .f




Joint Audit & Performance Audit Committese Meseting
Minutes of Meeting: 28 June 2019

9.1.1

9.1.2

10.

11.

Combined Assurance — First & Second Bi-Annual review,

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

RESOLVED

That cognizance is taken of the report on the Combined Assurance — First & Second Bi-Annual
review, for the financial year 2018/ 2019.

CCMPLIANMCE REPORTS
HiGH LEVEL REPORT & DETAILED REPORT

The high level and detailed report was presented to the JAPAC, since no comments! guestions
were raised the JAFAC noted the content of the report.

RESGILVED
That cognizance is taken of the report on the Predetermined Objectives (PDO): high level and
detaiied, Third Quarter {January 2019 — March 2019) for the financial year 2018/ 2019

Key Controls Assessment: Second Bi-Annual {July — December 2018) for the
financial year 2018/201%

Key Controls Assessment: Second Bi-Annual (July — December 2018) for the financial year
2018/ 2019 was presented to the JAPAC,

» The CAE gave background information on the Key Controls Assessment to the new
JAPAC members.

= The JAPAC reguested the CAE 1o consider reporting over a three year period, to show a
rofling three year trend.

RESOLVED

That cognizance is taken of the report on the Key _Clontrols Assessment: Second Bi-Annual (July
-~ December 2018) for the financial year 2018/ 2019 |

GENERAL

The CAE indicated that the municipality was requested o submit documents to the State
Capture Commission of Enquiry, with documents dating back as far as 2008 up until 3¢ June
2018. The deadline for submission is 28 June 2019.

RESOLVED
The JAPAC noted the request frorm the State Capture Commission of Enguiry.

NEXT MEETING
The next JAPAC meeting is scheduled for 21 August 2019,

CLOSING
The meeting closed at 16:00

@T":“”x\\ ;
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B VAN STAADEN
CHAIRPERSON DATE
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Anwnesure. B
1) 1)
Date: December 2018

To: The Overstrand Municipal Council
c/o The Speaker — Alderman A Coetzee

Copied to:

s+ Members of the Joint Audit and Performance Audit Committee (for information)
¢  The Executive Mayor (for information)

s The Municipal Manager (for information)

s  Chief Audit Executive (for information}

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 2 OF 2019/20 FINANCIAL YEAR

Reporting Reguirement{s)

Interms of paragraph 3.7 of the JAPAC Charter, the chairperson of the committee is required to report
to the Overstrand Municipal Council on the operations of the Internal Audit unit and the Joint Audit
and Performance Audit Commitiee/ Audit Committee. The reporting should include a summary of the
work performed by Internal Audit and the Joint Audit and Performance Audit Committee/ Audit
Committee against the annual work plan, issues, and related recommgndations.

Attached, please find the following:

Annexure A:  Report of the Joint Audit and Performance Audit Commlttee for the perlod o1
Cctober 2019 to 31 December 2019,

Yours truly

S
e L—’_"'- N

BURTO#H VAN STAADEN
Choirman of Joint Audit and Performance Audit Committee
- Overstrand Municipality

Email: burton@wsh.co.za
Cell: Q73 212 4875

PO Box 285, CAPE GATE, 7562
84¢ Barnard Street, BELLVILLE, 7530
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@NN EXURE 9
OVERSTRAND MUNICIPALITY

REPORT OF JGINT AUDT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 2 OF 2013/20 FiINANCIAL YEAR

1. REPORT ON ACTIVITIES OF THE JAPAC

During the period 01 October 2019 to 31 Pecember 2019, the JAPAC convened one (1) meeting,
namely:

o JAPAC Meeting held on 19 November 2019

The attendance of JAPAC members at the meetings of the JAPAC was as foliows:

JAPAC Meeting
Member ' 19 November 2019

Mr B van Staaden Attended
{Chairperson)

Mr & Kingwill Attended
Mr. M Mdiudlu Attended
Mr, G Serfontein Attended
Ms. M Koekemoer Attended

2. REPORT ON INTERNAE AUDIT

During the period 01 October 2019 to 31 December 2019 the following internal audit report(s)/
document(s} were presented by the Chief Audit Executive and co_r_\sid_ered by the committee: '

Meeting . : ) o
date Internal Audit Reports’

19/11/2019 1. Loss of records

2. Key Control Assessmeant

The JAPAC is satisfied that adequate remedial action is being implemented by management in
instances where findings of fundamental or high significance has been reported. :

© 3. INTERNAL AUDIT STAFFING
The JAPAC noted that the Internal Audit Services is operating at 50% staffing.

4. RESOLUTIONS OF THE JAPAC

Copies of the minutes of the JAPAC meeiing will be forwarded to Council once the minutes has been
approved by the JAPAC. The approved minutes of the JAPAC meeting will contain details of all
resolutions of the JAPAC,

The following minutes of JAPAC meeting(s) has been approved during this reporting period and is
hereby attached:

1. Minutes of JAPAC Meeting held on 17 September 2019 — Annexure B

2| Page
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OVERSTRAND MUNICIPALITY

REPORT OF JCINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 2 OF 2019/20 FINANCIAL YEAR

5. REPORT ON PERFORMANCE MANAGEMENT

At the JAPAC meeting held on 19 November 2019, the following quarterly reports in respect of
performance management were presented and considered by the JAPAC;

1% Quarier Reports 1. Service Delivery and Budget Im plementation Plan
{01 July 2019 to 30 September 2013)

2. Internal Audit Report: Predetermined Objectives (04 and
Ql)

In reviewing the quarterly reports and the performance management system there were no material
findings concerning the usefulness and reliability of the reported information. Where anomalies were
identified, appropriate corrective action(s) were taken by management, as per internal Audit Services
recommendations, which included pro-active action by management to prevent a re-occurrence
there-of.

3|Page
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OVERSTRAND MUNICIPALITY
REPORT OF JGINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 2 OF 2019/20 FINANCIAL YEAR

6. REPORT ON RISK MANAGEMENT

At the JAPAC meeting held on 19 November 2018, the following quarterly reports in respect of risk
management were presented and considered by the JAPAC:

Meeting
dates ‘ Risk Management Reports
19/11/2019 1. Risk Management Activities and Implementation Pian

2. Risk Register as at 30 Gctober 2019

3. Risk Action Report as at 30 October 2019

The JAPAC notad the reports Risk register & Risk action report and indicated that the newly appecinted
CRO be given some time to settle in.

7. OTHER MIATTERS

7.1 DRAFT MANAGEMENT REPORT — OVERSTRAND MUNICIPALITY

The Draft Management Report was presented 1o the JAPAC, A few matters on the report were raised
and discussed, that may result in the municipality getting a Qualified Audit Opinion from the Auditor
Genaral South Africa (AGSA) in their audit report for the 2018/2019 financial year.

The Municipal Manager (MM) confirmed that the municipality is currently communicating and

discussing the matters with the AGSA in an attempt to resolve these without getting a Qualified Audit
« Opinion. : . -

The MM aiso stated that if the municipality does not come successful in their attempt to challenge

AGSA on these matters, the municipaiity will call for assistance on the JAPAC, where a special meeting

will be cailed, with the MM and AGSA present in the meeting.

8. NEXT MEETING

The next meeting of the JAPAC will be confirmed in due course 2019,

|
=
[
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MEETING OF THE JOINT AUDIT AND PERFORMANCE
AUDIT COMMITTEE

VERGADERING VAN DIE GESAMENTLIKE PRESTASIE
OUDIT EN OUDIT KOMITEE

MINUTES /f NOTULE
DATE / DATUM: 17 SEPTMEBER 2019
(TUESDAY ! DINSDAG) '
VENUE / PLEK: COMMITTEE ROOM / KOMITEEKAMER

(GLASKAS) MAGNOLIA HOUSE! HUIS,
CIVIC CENTRE / BURGERSENTRUM
HERMANUS

-TIME / TYD: 15:30HRS
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\ EJE\ ) ] RAND Jolnt Audit & Performance Audit Committee Meeting !q
N e Minutes of Mecting: 17 Septamber 2019

MINUTES OF THE MEETING OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC} HELD IN THE COMMITTEE ROOM {GLASKAS), CIVIC CENTRE, HERMANUS ON
TUESDAY, 17™ OF SEPTEMBER 2019 AT 15:30

1. OPEMING BY CHAIRPERSON

The Chairperson, Mr B Van Staaden welcomed everyone present at the second JAPAC meeting
in respect of 20193/20 financial year.

2. APPLICATICN(S) FOR |LEAVE OF ABSENCE
“ Apologies received from the following officials/ members:
1. Clir A Komani (Management Services Portiolio)

Persons present - see the altached attendance register,

3 STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON
The Chairperson indi¢ated that:

» The purpose of the meeting is to formally close-off the outstanding review of the reports
from the previous year, 2018/19 financial year.

i *  The JAFAC submitted the report on the JAPAC activities up to 30 Jure 2019 to the
Council on 17 July 2019,

» The JAPAC note that the Annual Financial Statements (AFS) for 201819 financial year
were submitted to the AGSA on 30 August 2019, :

¢ The first Audit Steering Committea meeting with the Auditor-General South Africa {AGSA)
was held on 17 of September 2019. : ’ . ,

s On 12 September 2019 the Chairperson attended the formai evajuation of the Municipal
Manager and the Dirgctors in respect of the period ending 30 June 2019.

s The JAPAC received a circular from Provincial Circular, issued on 30 August 2019,
regarding the annual conference for local government assurance providers that will be
held on 10 October 2018, in Stellenbesch. The Chief Risk officers, Chisf Audit Executives
and the Chairpersons of the Audit Committees are encouraged to attend the event.

» On 3 September 2019 the JAPAC sent its response fo the AGSA regarding Request For
Information no. 4 {RFI no.4).

* The JAPAC noted the correspondence received on the progress of the housing
investigation.
CONFIRMATION OF PREVIOUS MINUTES
4.1 25 June 2019: Ordinary JAPAC meeting
The JAPAC adopted the minutes of the JAPAC meeting dated 25 June 2019 as cormect.

5. MATTERS ARISING FROM THE PREVIOUS MINUTES
51 {temn 01 of 26/02/2018 The Chairparson indicated that this item is closed, as the AFS for 2018/19
financial year were submitted as agreed to the JAPAC,

52 ltem 02 of 26/02/2019 The CAE indicated that he was informed by the assessment team that the
report on external quality assessment review will be finalised by the end of September 2019,

The Chairperson requested that as soon as this report is obtained the CAE must distribute it to
the JAPAC members and management and should serve in the next JAPAC meeting.

5 Internal Audit Services
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Joint Audit & Performance Audit Commitiee Meeting
Minutes of Meeting: 17 September 2043

63

9.4

5.5

6.2.1

8.2.2,

Hem 03 of 26/02/2018 The Chairperson indicated that the JAPAC requested a formal report on
the status risk managemant within the municipality, as there is no Risk Officer since December
2018,

The Municipal Manager (MM} indicated that the Chief Risk Officer (CRO) position was
adverised intemally and the closing date was on Friday, 13 September at 15h00 and
interviews will be conducted in the following week. Three (3) applications were received for
this post.

The Director: Management Services also indicated that the post was advertised intemally first
to comply with or implement the succession planning policy and to give qualifying candidates
an opportunity to grow.

lterr 01 of 25/06/2018 The JAPAC suggested that the item should be kept on the action
register as the JAPAG is still awaiting for feedback from the AGSA.

ltem 03 of 25/06/2019 The CAE indicated that the 1AS compited a template to track al) interna
audit findings issued for the current year, and the item will be a standing agenda item for
JAPAC meetings.

The CAE alsc indicated that the pricr year internal audits have already been listed as the
follow up audits and included in the current audit coverags plan for faliow-up and thus findings
relating to the previeus financial period /.e. 2018/19 will not be inciuded in the newly compiled
fracking repost.

STANDING ITEMS

QUARTERLY BUDGET STATEMENT REPORT N
FOURTH QUARTER {APRIL. 2012 — JUNE 2019) FOR THE FINANCIAL YEAR 2018/2019'

The Budget Statement Report was presented to the JAPAC and the CFO ass_ured the JAPAC
that there has been a positive movement in terms of orders issued in respect of capital budget/
expenditure. . ©o ' .
RESOLVED

The JAPAC noted the Budget Statement Repert: Fourth Quarter (April 2019 — June 2019) for
the financial year 2018/2019.

REPORT: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

FOURTH QUARTER (APRIL 2019 - JUNE 20194) FOR THE FINANCIAL YEAR 2018/2019

The Director: Management Services gave an overview of the Fourth Quarter SDBIP report, few
comments/ questions were raised and discussed, pertaining Key Performance Indicators (KP¥'s)
not met.

RESOLVED

The JAPAC noted the SDBIP Report: Fourth Quarter {April 2018 — June 2019) for the financial
year 2018/2018.

REPORT: REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP} FOR 20182019

The JAPAC reviewed the content of the report, no comments/ questions were raised.

RESOLVED

The JAPAC noted the Revised Top Layer SDBIP Repoit: Fourth Quarter (April 2018 — June
2019) for the financial year 2018/2019.

3 Intelrnai Aud
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Joint Audit & Performance Audit Committes Meeting
Minutes of Meeting: 17 Septembar 2019

6.3,

6.4.

6.5.

DEBT COLLECTION REPORT

The Debt Collection Report: Fourth Quarter (Aprif 2018 ~ June 2019} for the financial year
2018/ 2019 was presented fo the JAPAC for review, a few comments were raised regarding
declining trend in debt collection.

The CFQ gave an overview of the report indicating that there has been a slight regression in
the trend in terms of the collection rate however, there are particular reasons for it and that
the municipality is currently taking action to address the issue.

Action ltem 01 of 17 September 2019
The JAPAC requested the CFO to raise the regression trend regarding debt collection rate
in the risk register as an emerging risk.

RESOLVED

The JAPAC noted the Debt Collection Report: Fourth Quarter (April 2018 — June 2018} for the
financial year 2018/ 2019

CREDITORS REPORT

The Creditors Report: Fourth Quarter (April 2019 — June 2019) for the financial year 2018/ 2019
was presented fo the JAPAC for review, no comments/ questions raised.

RESOLVED

The JAPAC noted the Creditors Report: Fourth Quarter (Aprii 2019 — June 2019) for the
financial year 2018/ 2019, :

AUDIT ACTION PLAN AS AT 12 JULY 2049 )

The JAPAC reviewed the content of the Audit Action Plan, no comments/ questions were raised.

RESOLVED . o o _
The JAPAC noted the Audit Action Plan as at 12 Juiy 2019 for the _financia! year 201 8/ 2019.

RISK MANAGEMENT

The Director: Management Services gave an overview of the Risk Action Report and the current
Risk Register. The JAPAC reviewed the content of the two reports, a few comments were
raised.

The JAPAC suggested that management should compile a high level summary report which
clearly indicate processes in place in terms of managing municipal risks, with management
signature confirming and acknowledging these risks. '

Management agreed to the recommendation made by the JAPAC.

RESOLVED

The JAPAC noted the reports with concemn owing to the fact that there has not been an adequate
update of the risk register. However, the JAPAC obtained management assurance that there is a
sound process in place.

Internal Audit Services
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OWERST. RANID  soint Audit & Performance Audit Committes Meeting

Minutes of Meeting: 17 September 2019

6.7.

7.
711

7.1.2

713

9.
9141

10.

11.

CAE STATUS REPORTY

The CAE indicated that there were no impairments experienced regarding the independence and
objectivity of the internal Audit Services, during the fourth quarter period.

The CAE also informed the committee about the status of the audit reviews and that 1AS is
currently operating ai 75% stafiing with Mr Rayno Africa who resigned — his last date of
employment 30 August 2019.

RESOLVED
The JAPAC noted the content of the CAE status report and declarations made.

INTERMAL AUDIT REPORTS
MSCOA Implementation Project and Service Delivery Expectations re Vendor Capacity

The report was presented to the JAPAC, few comments/ questions were raised and discussed.
The JAPAC requested IAS to perform a follow-up on reported issues after six (6) months — thus
by March 2020.

RESOLVED

That cognizance be taken of the report on the mSCOA tmplementation Proiect and Service
Delivery Expectations re Vendor Capacity for 2018/ 2048 financial year.

Management of Solid Waste {Waste Management}
The report was presented to the JAPAC, no comments! questions were raised.

RESOLVED

That cognizance be taken of the report regarding Management of Solld Waste {Waste
Management), for the financial year 2018/ 2019.

Management of lllegal Structures/ Buildings

The report was presentad fo the JAPAC, a long discussion ensued on the fmdangs raised in the
report.

RESOLVED

That cognizance be taken of the report regarding Management of lllega! Structures/ Buildings.

GENERAL

Induction of new members

The JAPAC enquired about the orientation/ induction of new JAPAC members. The CAE
indicated that he will arrange it.

NEXT MEETING

The next JAPAC meeting is scheduled for 06 November 2018.

CLOSING

l‘i!u!n 16‘1

CHAIRP DATE

5 Internal Audit Services
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Minutes of Meeting: 17 September 2019
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Date: D5 lune 2020

To: The Overstrand Municipal Council
c/o The Speaker — Alderman A Coetzee

Copied to:

#* Members of the Joint Audit and Performance Audit Committee (for information)
s The Executive Mayor (for information)

e The Municipal Manager {for information)

» Chief Audit Executive (for information)

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 3 OF 2019/20 FINANCIAL YEAR

Reporting Requirement{s)

in terms of paragraph 3.7 of the JAPAC Charter, the chairperson of the committee is required {0 report
te the Overstrand Municipal Council on the operations of the Internal Audit unit and the Joint Audit
and Perfarmance Audit Committee/ Audit Committee. The reporting shouid include a summary of the
work performed by Internal Audit and the Joint Audit and Performance Audit Committee/ Audit
Committee against the annual work plan, issues, and related recomrqendations.

Attached, please find the following:

Annexure A:  Report of the Joint Audit and Performance’Audit Commlttee forthe perlod o1 .
January 2020 to 31 March 2020.

Yours truly

N VAN STAADEN
hairman of Joint Audit and Performance Audit Committee
- Overstrand Municipality

Email: burton@vsh.co.2a
Cell: 073 212 4875

PO Box 285, CAPE GATE, 7562
B4c Barnard Stragt, BELLVILLE, 7530
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(annexure 2)
OVERSTRAND MUNICIPALITY

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 3 OF 2019/20 FINANCIAL YEAR

1. REPORT ON ACTIVATIES OF THE JAPAC

During the period 01 January 2020 to 31 March 2020, the JAPAC convened one {1) meeting, namely:
e JAPAC Meeting held on 03 March 2020

The attendance of JAPAC members at the meetings of the JAPAC was as follows:

P JAPAC Meeting
" Member 03 March 2020
Mr B van Staaden Attended
{Chairperson)
Mr R Kingwill Attended
Mr. M Mdludlu Attended
Mr. G Serfontein Attended
Ms. M Koekemoer Attended

2. REPORT ON INTERNAL AUDIT

During the period 01 January 2020 to 31 March 2020 the following ‘internal audit report{s)/
document(s) were presented by the Chief Audit Executive and considered by the committee:

“date * Internal Audut Reports L
03/03/2020 1. Key Controls Assessment Bi-Annual Review 2 (July 2019 Decemher 2019]

2. Combined Assurance Bi-Annual Review 1 & 2

The IAPAC is satisfied that adequate remedial action is being implemented by management in
instances where findings of fundamental er high significance has been reported.

* 3. INTERNAL AUDIT STAFFING

The JAPAC noted that the Internal Audit Services is operating at 50% staffing.

4. RESOLUTIGNS OF THE JAPAC

Copies of the minutes of the JAPAC meeting will be forwarded to Council once the minutes has been
approved by the JAPAC. The approved minutes of the JAPAC meeting will contain details of ali
resclutions of the JAPAC.

The following minutes of JAPAC meeting(s) has been approved during this reporting period and is
hereby attached:

2| Fage
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ANNEXURE A
OVERSTRAND MUNICIPALITY

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
REPORT 3 DF 2019/20 FINANCIAL YEAR

1. Minutes of JAPAC Beeting held on 21 August 2019 — Annexure 8

2. Minutes of JAPAC Meeting held on 19 November 2019 — Annextire C

5. REPORT ON PERFORMANCE MANAGEMENT

At the JAPAC meeting held on 03 March 2020, the following quarterly reports in respect of
performance management were presented and considered by the JAPAC:

2" Quarter Reports 1. Service Delivery and Budget Implementation Plan
{61 Cetober 2019 to 31 December 2019)

2. Internal Audit Report: Predetermined Objectives {Q2)

In reviewing the quarterly reports and the performance management system there were no material
findings conceraing the usefulness and reliability of the reported information, Where anomalies were
identified, appropriate corrective action(s) were taken by management, as per Internal Audit Services
recommendations, which included pro-active action by management to prevent a re-accurrence
there-of.

€. REPORT ON RISK MANAGEMENT

At the JAPAC meeting held on 03 March 2020, the followmg quarterly reports in respect of risk _
management were presented and considered by the JAPAC:

© Meeting S
- dates S Risk Management Reports

032/03/2020 1. Risk Reglster Report as at 06 February 2020 (ngh Risks)

2. Risk Management Activities and Implementation Plan

The JAPAC noted the reports Risk Register Report and the progress with the Risk Management
. Activities and implementation Plan.

7. OTHER MATTERS

Due to the declaration of a National State of Disaster in South Africa and national lockdown in
response to the outbreak of the COVID-19 pandemic, there has been a significant disruption in the
functioning of the JAPAC and the municipality in general. We expect that the lockdown would have
advarsely affected all assurance providers in terms of the combined assurance framework and an
assessment regarding the full impact in this regard needs to be done.

8. NEXT MEETING

The next meeting of the JAPAC is scheduled for 24 June 2020,

3 I oy [
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SPECIAL MEETING OF THE JOINT AUDIT AND
PERFORMANCE AUDIT COMMITTEE

SPESIALE VERGADERING VAN DIE GESAMENTLIKE
PRESTASIE OUDIT EN OUDIT KOMITEE

MINUTES / NOTULE

DATE / DATUM: 21 AUGUST 2019 -
(WEDNESDAY / WOENSDAG)

VENUE / PLEK COMMITTEE ROOM / KOMITEEKAMER
(GLASKAS)
CIVIC CENTRE / BURGERSENTRUM
HERMANUS

TIME / TYD 14:00HRS




424
5|20

Page 1 of 3
Nolusindiso Tsheloba - FW: Draft minutes of 21 August 2019 JAPAC meeting
From: "Burton van Staaden" <burtonvs@gmail.com>
To: <kingwillt@mweb.co.za>, <mariskakockemoer9(@gmail.com>,
<mmdludlu@telkoms...
Date: 2019/12/06 14:56
Subject: FW: Draft minutes of 21 August 2019 JAPAC meeting
Ce: "Nolusindiso Tsholoba" <ntsholoba@overstrand.gov.za>, ""Dominic vander...
Attachments: Draft minutes of 21 August 2019 JAPAC meeting

Fellow JAPAC Members

Attached, please find the minutes in respect of the Special JAPAC meeting held on 21 August 20139 (Review

af 2019 AFS). These minutes has not been tabled at o JAPAC meeting for approval

vise whether there is any object to us reviewing it on a round rebin basis and approving it. Your

immediate response will be appreciated

[V, i e ' [
Yours trufy,

BURTON VAN STAADEN
Chairman of Joint Audit and Perfarmance Audit Committee

Overstrand Municipality

Email: burton@vsh.co.za

From: Burton van Staaden <burtonvs@gmail.com>

Sent: 06 December 2019 11:32 AM

To: 'Nolusindiso Tsholoba' <ntsholoba@overstrand.gov.za>

Cc: 'Dominic vanderheever' <dvanderheever@overstrand.gov.za>; kingwillr@mweb.co.za;
mariskakoekemoer9@gmail.com; gideon@bdtcc.co.za; mmdludiu@telkomsa.net
Subject: RE: Draft minutes of 21 August 2019 JAPAC meeting

Good dov Molu ;.""H.{:' 302

ot beern approved. then | sugaest that the JAPAC review and approve it on a round robin

file:///C:/Users/ntsholoba/AppData/Local/Temp/XPgrpwise/SDEA6C3 1 HermanusMunpo... 2020/02/25
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BURTON VAN STAADEN
Chairman of Joint Audit and Performance Audit Committee

verstrand Municinality

Ermail: hurton@vsb.co.za

Cell: 073 212 4875
PO Box 285, CAPE GATE, 75632

B4c Barnard Street, BELLYILLE, 7530

From: Nolusindiso Tsholoba <ntsholoba@overstrand.gov.za>
Sent: 06 December 2019 08:52 AM

To: burton@vsb.co.za

Cc: Dominic vanderheever <dvanderheever@overstrand.gov.za>
Subject: Re: Draft minutes of 21 August 2019 JAPAC meeting

Dear Mr van Staaden,
| trust that this email finds you in good health.

The email below refers (dated 2019/09/18), please be kindly reminded that IAS has not yet
received the reviewed/approved draft JAPAC minutes of the special JAPAC meeting held on
21 August 2019 for inclusion in the JAPAC to Council report.

Kind Regards,

Nolusindiso Tsholoba

Intern: Internal Audit

Internal Audit

Overstrand Municipality

T: +27 (0) 28 313 8005 | F: +27 (0) 28 313 2962 | E: nisholoba@overstrand gov.za

ONERSTRAND

Overstrand Municipality
A: 1 Magnolia Street, Hermanus, 7200 | #: P.O Bex 20, Hermanus, 7200

/‘
A 7 T:+21(0)283138000 | F: +27 (0) 28 312 1894
i E: enguiries@overstrand.govza | W: www.oversirand.gov.za
Visinn Statement: "To be a centre of excellence for the community"

Jisclzaieer This e-mail (including attachments) is subject to the disclaimer published at:
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in terms of this e-mail. By replying to this e-mail or opening any attachment you agree to be bound by the
provisions of the disclaimer.

Please consider the environment before printing this correspondence
>>> Dominic vanderheever 2019/09/18 11:34 >>>
Good morning JAPAC members,

Attached please find the draft JAPAC minutes of the special JAPAC meeting held on 21
August 2019 for your consideration and review.

Kind regards

DOMINIC VAN DER HEEVER
CHIEF AUDIT EXECUTIVE

OVERSTRAND MUNICIPALITY
INTERNAL AUDIT SERVICES

TEL : 028 313 5035
FAX : 086 467 0577
CELL: 061 792 6691
EMAIL: dvanderheever@overstrand.gov.za
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> \: —— jf/ Minutes of meeting: 21 August 2019

MINUTES OF A MEETING OF THE SPECIAL JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) HELD IN THE COMMITTEE ROOM (GLASKAS) CIVIC CENTRE, HERMANUS ON
WEDNESDAY, 21%' OF AUGUST 2019 AT 14:00

LE OPENING BY CHAIRPERSON

The Chairperson, Mr Van Staaden, welcomed everyone present at the Special Joint Audit &
Performance Audit Committee meeting, during which the draft Annual Financial Statements (AFS)
for the year ended 30 June 2019 was discussed.

2, APPLICATION(S) FOR LEAVE OF ABSENCE
Apologies received from the following officials/members:

R Louw (Senior Manager: Strategic Services)
R Africa (Internal Auditor)

Persons present - as per attached attendance register.

3. STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON

The Chairperson thanked the CFO and finance team for their remarkable effort in preparing the
draft AFS and for preparing responses/ feedback on questions/ comments from the JAPAC.

The Chairperson also thanked the JAPAC members for a comprehensive review of the draft AFS.

No further statements and communications were expressed by the Chairperson

4. PRESENTATION: DRAFT ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30
JUNE 2019
The Chairperson granted the CFO an opportunity to present the draft AFS and to provide
feedback on questions/ comments raised by the JAPAC members. 2

The CFO provided feedback on all questions/ comments 1hat were recetved from the JAPAC
| " beforehand. See Annexure A.

| 5. FOLLOW-UP QUESTIONS/ COMMENTS I.R.O. THE DRAFT ANNUAL FINANCIAL
STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

The following questions/ comments were raised by JAPAC members during the meeting:

1. Note 41— Contingencies: Contingent asset - New Republic Bank

The JAPAC indicated that if the municipality decided to keep the impairment as the -
| contingent asset, a note should be made to reflect/ indicate what the municipality has decided
' on.

The CFO indicated that the finance department noted the JAPAC suggestion and will look
into the matter.

Internal Audit Services
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2. Note 45 — Unauthoarised Expenditure

The CFO indicated that there was no over spending of the total amount appropriated in the
municipality's approved operational budget for the period under review.

The JAPAC indicated that the heading is misleading to the reader as the first paragraph
indicates that there was no over spending of appropriated amount, yet the capital budget has
been overspent.

The CFO indicated that they will attend to the matter.

3. MNote 46 — Fruitless and Wasteful Expenditure

The CFO indicated that actions were taken regarding three instances of fruitless and waste{ul |
expenditure that were incurred in the prior year and are currently being investigated, the final
outcome will be presented to Municipal Public Accounts Committee (MPAC).

——

The JAPAC suggested that a note should be made to inform the reader/ user(s) that the
matter has been dealt with by Council or that it is in progress, to inform the public as the
information is not only for Council.

The CFO indicated that the finance team are making notes and will attend to the matter,
however, she is hot certain in terms of GRAP requirements as to what extent/ level additional
comments should be disclosed on the face of the AFS.

4. Note 47— Irregular Expenditure

The CFO indicated that the list of all irrecoverable items (expenditure) forms part of reporting
to Council in terms of section 52 of the Municipal Finance Management Act (MFMA), this fist
is also provided to the Auditor General (AG). The CFO further indicated that there is no
requirement from GRAP to disclose detailed information regarding this and that they try to

align as close as possible with GRAP requ:remenrs |

The JAPAC indicated that due to the sensitivity of frregufar expendrrure fruitless and wasteful
expenditure, it would be advisable from the stakeholders’ perspective, to include an
appendix, where possible, reflecting municipal actions addressing these matters.

5. Note 50— Deviation from Supply Chain Management Regulations

The JAPAC pointed out that again the same principle as in point 4 above should apply.

these matters serve before Council and this information can also be obtained from the .

The Municipal Manager provided additional comments in that comprehensive reports on
municipality’s website. | |

6. Note 52 - Awards to close family members of persons in the service of the state

The JAPAC pointed out that the information is not connected/ linked fo anything and thus
suggested that for information purposes, it should also be referenced as an annexure.

The matter was noted by the CFFO.

7. Note 54 — Budget variances
The JAPAC suggested that there should be a clear wording and/ or explanation of general

Internal Audit Services ||
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10.

11.

12.

terms used in the AFS for the reader to understand and to avoid any misinterpretations.
The CFO noted the matter.

Prior year queries from the AG

The JAPAC enquired whether the previous year queries from AG were addressed and
considered when compiling the current draft AFS.

The CFO indicated that based on the management report issued by AG, an audit action plan
is compiled indicating all AG's findings, related action plans and implementation dates, to
address identified deficiencies.

Quality of the draft AFS submitted for review

The JAPAC indicated that although they take cognizance of the challenges in compiling a
complete set of AFS, their expectation is that when the AFS are submitted to the JAPAC for
review, it should reflect the municipality’s best effort and not a work in progress document.

The MM indicated that it should be noted that the municipality does not make use of
consultants to do the job, there is in-house and limited staff and thus extremely difficult to
provide accurate draft AFS for review within a limited timeframe.

Changes in accounting reporting standards

The JAPAC further inquired whether the municipality has considered the new changes/
amendments, in terms of GRAP standards and IFRS, relating to the current year.

The CFO indicated that the finance team attend the Municipal Accounting Forum and
Accounting Working Group meetings, where consideration of new standards are presented
and discussed. ‘

Ratio’s ) .
The JAPAC raised some questions/ comments regarding the following:
e cost coverage ratio (6.53), whether it means that the municipality will be able to operate

for six months should something happen; and
e Whether the ratio’s are in line with the norm.

The CFO indicated and confirmed that indeed the municipalify would be able to operate with
available cash for six months and that the ratio’s are within the norm.

Trade debtors and Consumer debtors

The JAPAC advised that the wording “receivables from exchange transactions” and
‘receivables from non-exchange transactions” under trade debtors and consumer debtors
creates a confusion and that the wording for note 10 and 11 should change to read “other
receivables from exchange fransactions” and ‘other receivables from non-exchange
transactions”.

The CFO and finance feam agreed lo this suggestion.

Internal Audit Services
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18. Unspent Human Settlement Grant

The JAPAC indicated that due to the sensitivity of government grants, there should be a note
explaining why the grant was paid back and not used.

The CFO indicated that they will consider that.

14. Employee related costs — defined conitribution pians

The JAPAC enquired as to why there is such a huge difference between the prior year figure
and the current years’ figure and whether it is a cost to the municipality.

The CFO indicated that it is not an actual cost but a provision and the increase is due to a
review (new valuation) of the matter by the actuarial consultants. |

15. Key significant changes
The JAPAC enquired if there were any key staff and policy changes during the year.

The CFO indicated that there were no significant changes and the finance team and other
key role players are still the same as the previous year.

16. Submission of AFS l
The JAPAC indicated that the due date i.e. 31 August 2019 for the submission of the AFS I
falls on a Saturday and that they expect the municipality to submit before time.

The CFQ indicated that all municipalities received a notification from National Treasury that
the AFS should be submitted to AG on Friday 30 August 2018.

The Chairperson thanked the CFO and the finance team for the commendable work they
have done. :

RESOLVED . op o g ; |

That cognizance be taken of the content of the draft Annual Financial Stétements, for the year ended
30 June 2019 and that satisfactory responses were received from the CFO and the finance team on
questions/ comments raised by the JAPAC.

6. GENERAL

No further items were listed for discussion.

7. CLOSING
The meeiing_closed at /‘;}:27.

pfi DEN
CHAIRPEE

FI
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ATTENDANCE REGISTER OF THE JOINT AUDIT AND PERFORMANCE AUDIT
COMMITTEE (JAPAC) MEETING

Held in the Committee Room (Glaskas) White House, Civic Cenire, HERMANUS,

on Wednesday, 21 August 2019 at 14:00.

1. Do you or your partner have any financial or other interest in the subject matter of the meeting,
which may be considered as constituting a real, potential, or apparent conflict of interest? Y/N

2. Is there anything else, or the perception by others, that could affect your objectivity and

12) zo

independence in this meeting? Y/N

By signing this register, | hereby declare that the disclosed information is correct and no other
situation of real, potential or apparent conflict of interest is known to me. | undertake to inform the
meeting of any status changes that may be brought to light as a result of any issue that may arise
as the meeting progresses. | also undertake to timely inform the department of any changes in these
circumstances during the period when | am still serving as an Audit Committee member.

NAME POSITION é‘S\]@NATURE QUEST.1 | QUEST.2
B Van Staaden Chairperson "}-@;____/’ ﬂ/
JAPAC [ BN o |

R Kingwil Member A g
M Mdludiu Memb 7 ) o

ember A L It e
M Koekemoer Member f‘ﬁj‘{{_
G Serfontein Member , ' A N

q f
NAME POSITION

Ald D Coetzee

Executive Mayor

Clir R de Coning

Finance Portfolio

Clir A Komani

Management Services Portfolio

C Groenewald

Municipal Manager

D Arrison

Director: Management Services

S Reyneke- Naude

Director; Finance (CFO)

R Louw

Senior Manager: Strategic Services

D Van Der Heever

Chief Audit Executive (CAE)

R Africa

Internal Auditor

Z Mazuthu Internal Auditor ||
EEeas - Py D
p Internal Auditor & e
N Tshaloba Intern; Finance 3
S Makwetu Intern: Internal Audit
C le Boun bb: Fhane. B fem

RARYEE
i AL

Sif) 1 Frwtneimt. Yewids

| by T F Tl 1. |-
YRR . wnanCla cccuyin vy




MEETING OF THE JOINT AUDIT AND PERFORMANCE
AUDIT COMMITTEE

VERGADERING VAN DIE GESAMENTLIKE PRESTASIE
OUDIT EN OQUDIT KOMITEE

MINUTES / NOTULE

DATE / DATUM: 19 NOVEMBER 2019
(TUESDAY [/ DINSDAG)

VENUE / PLEK: COMMITTEE ROOM / KOMITEEKAMER
(GLASKAS) MAGNOLIA HOUSE/ HUIS,
CIVIC CENTRE / BURGERSENTRUM
HERMANUS -

- TIME / TYD: 14:00 HRS
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1A "ff.. E Joint Audit & Periormanca Audit Committee Meeting

F Minwtes of Meeting: 19 Novamhber 2019

MINUTES OF THE MEETING OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
{(JAPAC) HELD M THE COMMITTEE ROOM (GLASKAS), CIVIC CENTRE, HEBMANUS ON
TUESDAY, 197 OF NOVEMBER 2019 AT 14:00

1.

52

5.3

CPENING BY CGHAIRPERSON

The Chairperson, Mr B Van Staaden welcomed everyone present, including the newly appointed
Chief Risk Officer at the third JAPAC meeting in respect of 2019/20 financial year,

APPLICATION(S) FOR LEAVE OF ABSENCE
Apologies received from the following officiais/ members:
1. Clir A Komani (Management Services Portfolio)

Persons present - see the attached atiendance register.

STATEMEMNTS AND COMMURNICATIONS FROM THE CHAIRPERSON
The Chairperson indicated that;

e The JAPAC received an email from Ihe Chief Audit Executive regarding the appaintment of
Zintte Mazuthu as the Chief Risk Officer eifactive from 15 October 2019.

e The last Audit Steering Committee meeting was held on the 13% of November 2019 and
attended by Ms Mariska Koekoemoer (JAPAC member} and the Chairperson.

CONFIRMATION OF PREVIOUS MINUTES
17 September 2019: Ordinary JAPAC meeting _
The JAPAC made the following changes to the minutes:

a Page 4: paragraph 2 under item 6.3, last line }0 read, "the municipatity is currently taking

action to address the issue.” ) R _
» Page 5: first line under item 6.7, "experienced” missp'e[t as “expstianced’ to be comected
aceordingly, ' ' ' g S '
RESOLVED
The JAPAC adopted the minutes of the JAPAC meeting dated 17 September 2019 as cotredt.

MATTERS ARISING FROM THE PREVIOUS MINUTES
item 02 of 26/02/2018 was dealt with in this meeting (closed off).

itern 03 of 26/02/2019 was dealt with in this meeting (closed off}.

tem 01 of 17/09/2019 was dealt with in this meeting (closed off).

STANDING ITEMS

QUARTEHRLY BUDGET STATEMENT REPCRT
FIRST QUARTER (JULY 2019 - SEPTEMBER 2019) FOR THE FINANCIAL YEAR 2019/2020

The Budget Statement Report was presented to the JAPAC and the CFQ assured the JAPAG
that there has been a positive movement in terms of orders issued in respect of capital budget/
expsnditure and thai alf revenue reslised and spending were in line with projections and trends.

RESOLVED

The JAPAC noted the Budget Statement Report: First Quarter (July 2019 — September 2019)
for the financial year 2019/2020.

2 Internal Avdil Benvices
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Minutes of Meeting: 19 November 2019

6.2

6.3.

6.4,

" B.5.

6.6.
6.6.1

REPORT: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FIRST QUARTER (JULY 2019 ~ SEPTEMBER 2019) FOR THE FiNANCIAL YEAR 20192020

The Director: Management Services gave an overview of the First Quarter SDBIP report. A few
comments/ questions were raised and discussed, pertaining to a large number (404) of
Organisational Performance indicators,

RESOLVED

The JAPAC noted the SDBIP Report: First Quarter {July 2019 — Saptember 2019} for the
financial year 2019/2020.

DEBT COLLECTION REPORT

The Debt Collection Report: First Quarter (July 2019 — September 2019) for the financial year
2019/2020 was presented to the JAPAC far review, no comments/ questions raised.

The CFO gave an update on the decline in the trend of debt collection and indicated that i is not
a continuing trend, the municipality is stable in terms of debt collection and is aware of the areas
of coneern and is currently taking action to address them.

RESOLVED

The JAPAC noted the Debl Collection Report: First Quarter {July 2019 - September 2019) for
the financial year 20192020,

CREDITORS REPORT

The Creditors Report: First Quarter (July 2019 — Septembar 2018) for the financial year 2019/
2020 was presented to the JAPAC for review, no comments/ questions raised.

RESOLVED

The JAPAC noted tha Creditors Report: First Czuarter (Juiy 2019 - September 2019) for the .

financial year 2019/2020.

AUDIT ACTION PLAN AS AT 23 SEPTEMBER 2019
The JAPAC raviewad the content of the Audit Action Plan, no-comments/ questions were raised.

RESOLVED

The JAPAC noted the Audit Action Plan as at 23 Septemnbar 2019 for the financial year 2019/
2020.

RISK MANAGEMENT
Risk Management Activities and mplementation Plan

The Chief Risk Officer (CRO) presented and gave an overview of the Risk Management
Activities and Implementation Plan,

In addition to the CRO's presentation, the Ditector: Management Services indicated that the
Risk Management intern post has been advertised and closed on the 4" of November 2019,
With close to 300 applications received, the municipality & currently busy with the shoediisting
and is hoping to appoini the intern by the 12 of January 2020.

The JAPAC requested the CRO io incorporate the updated status of the Risk Management
Activities and Implementation Plan into the status report.
RESOLVED

The JAPAC nated the reports (# 6.8.2 Risk register and # 6.6.3 Risk action report} and indicated
that the CRO be giver some tims to setile in.
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Jolnt Audit & Ferformancs Audit Committee Meeting
Minutes of Mzeting: 18 November 2019

7.2

g,

ITEM(S) FOR DISCUSSION/ NOTING
DRAFT MANAGEMENT REPORT ~ OVERSTRAND MUNICIPALITY

The Draft Management Report was presented to the JAPAC. A few matters on the report were
raised and discussed, that are most likely 1o see the municipality geiting a Qualified Audit Opinton
from the Auditor General South Africa (AGSA) in their audit report for the 2018/2019 financial
year,

The Municipal Manager (MM) confirmed that the municipality is currently communicating and
discussing the matters with the AGSA in an attempt to resolve these without getting a Qualitied
Audit Opinion,

The MM also stated that in the event that the municipality's attempts proved to be unsuccesshul
on these maiters with the AGSA, the municipality will call on the JAPAG to provide assistance. In
this regard a spacial JAPAC meeting would be called, with the MM and AGSA present in ihe
meeting.

RESQLVED

That cognizance be taken of the Draft Management Report ~ Overstrand Municipality.

THE EXTERNAL QUALITY ASSESSMENT AEVIEW REPORT
The CAE presented the External Quality Assessment Review Report to the JAPAG.
The Chairperson indicated that the JAPAC is pleased that the External Guality Assessment

Review Report is completed and confirmed that it highlights the areas that the JAPAC needs to
attend to.

Tha MM also indicated that he is satisfied with the report and that there are certain things that the
municipality needs to attend to with regard to the report.

The Chairperson recommended that the MM and the CAE go through the details of the

recommendations in the report and come to an agreement as to what recommendations can be
easily/ immediately implemented and what issues they have problenis with so that the JAPAC
can focus on those,

RESOLVED
The JAPAC noted the External Qualiity Assessment Review Report,

CAE STATUS REFORT

The CAE indicated that the IAS is currently operating at 50%, foliowing the appointment of Ms'

Zintle Mazuthu as the CRQ and the resignation of one internal auditor. The CAE further indicated
that out of the 35 applications received for the advertised internal Auditor position no suitable
candidates could be found which complied with all the minimum requirements of the position.
With the approval of the MM and Director: Management Services, another round of advertising
for both internal Auditor positions will be commence in due course with the hope for success this
time around in terms of staffing.

The CAE also indicated that there were no scope limitations and impairment experienced
regarding the independence and objectivity of the Infemal Audit Services for the first quarter
pariod.

The Chairperson recommended that the CAE indicates in his Status Repott the audit reports that
are completed but still under his review so as to avoid confusicn with those that are completed
and presented to the JAPAC.
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9.2

9.3

9.4

10.

11.

RESOLVED

Joint Audit & Performance Audit Committee Mesting
Minutes of Mzeting: 19 Novembar 2013

The JAPAC noted the content of the CAE status report and declarations made.

INTERNAL AUDIT REPORTS

Key Controls Assessment: Bi-Annual {January 2019 — June 2019) for the financial year
20187 2019

The report was presented to ihe JAPAC. The CAE indicated that the report is positive and no
comments/ questions wers raised with regard to the report.

RESOLVED

The JAPAC noted the report relating 1o Key Controls Assessment: Bi-Annual {January 2018 -
June 2019) for the financial year 2018/ 2018,

Predetermined Objectives {PDO’s): Fourth Quarter {April 2019 — June 2018} for the
financial year 2018/ 2019

The report was presented to the JAPAC. The CAE indicated that the report is positive and no
cormments/ questions were raised with regard to the report.

RESOLVED 1
The JAPAC noted the repart relating to Predetermined Objectives (PDO’s): Fourth Quarter (April
2019 — June 2019) for the financial year 2018/ 2019

Loss of records

The report was presented to the JAPAC. The CAE indicated thal the municipality is currently in a
process of putting all the building plans on a system called ‘Collab’ and that there is an attempt to
get in temporary emplayees just to scan the documents and building plans.

The Chairperson recommended that thers should be a timeframe set to allow the process of 1]
scanning of building plans so that a follow-up can be done- in due caurse to see if the agreed
actions were impiemented. - : :

RESOLVED
The JAPAC noted the report relating to Loss of Records.

Predetermined Objectives {PDO’s): First Quarter (July 2019 — September 2019} for the
financial year 2019/ 2020

The report was presented to the JAPAC, The CAE indicated that the repott is posilive and no.
comments/ guestions were raised with regard to the raport.

RESCLVED

The JAPAC noted ihe report relating to Predetermined Objectives (PD(O's): First Quarter (July
2019 — Septernber 2019) for the financial year 2018/ 2020,

ALDIT FINDING(S) TRACKING REGISTER (FOLLOW-UP REGISTER)

The CAE gave an overview of the Audit finding(s) tracking register, few comments/ questions
were raised and discussed, pertaining to agreed actions from last year's audits.

RESOLVED

The JAPAC noted the Audit finding(s) tracking register.
GENERAL

No items were listed for discussion.
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i2. NEXT MEETING

Joint Audit & Performance Audit Committes Meeting
Minutes of Meeting: 1% November 2019

The next JAPAC meeting dalte to be confirmed in dile course.

13, CLOSING
The meeting tlosed at 16:20

7 L i
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ATTENDANCE REGISTER OF THE JOINT AUDIT AND PERFORMANCE AUDIT
COMMITTEE (JAPAC) MEETING _
Held int the Committes Room (Glaskas) White House, Civic Centre, HERMANUS,
onh Tuesday, 19 November 2019 at 14:00.

1. Bo you or your pariner have any financial or other interest in the subject matter of the meeting,
which may be considered as constituting a real, potential, or apparent conflict of interest? YN,

2. [Is there anything else, or the perception by others, that could affect your objectivity and
independance in this meeting? YIN

By signing this register, | hereby declare that the disclosed information is correct and no other
situalion of real, potential or apparent corflict of interest is known to ms. | underiake o jaform the
meaeting of any status changes that may be brought to light as a result of any fssue that may arise
as the maesting progresses. | also undertake fo timely inform the depariment of any changes in
these clrcumstances during the period.

JOINT AUDIT AND PERFORMANCE AUDIT COMMI'I’TEE MEMBERS

POSITION

NAME .| SIGNAYURE | QUEST.1 | QUEST.2
B Van Staaden Chairperson i AN \ A
R Kingwill Member M.g .
M Mdiudiy Member Ve
M Koekemoer Member Np
G Serfontein “-E\:-iember / ,'i-(y ........

INTERNAL AUDIT SERVICES

NAME

QUEST.2

Intern: Internal Audit
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POSITION \ SlGNATU QUEST.‘I
e Wi Eratio AR iy
D Van Der Heaver ( ) ; WM Mo Neo
E Essop internal Auditor %\(ﬁb (NE] QO
N Tsholoba . i
{ntern: Finance M N o NO
S Makwetu &J‘o
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ATTENDANCE BY INVITATION

NAME

Ald D Coelzee

POSITION

Exacutive Mayor “.

SIGNATURE

G Groenewald

D Arrison

Municipal Manager

Director: Managament Services

'S Reyneke- Naude

Diractor: Finance {CFQO) 7

R Louw

Senior Manager; Strategic Services

CilrE de Coning

Finance Pertfolio

Clir A Komani

Management Services Portfolio

- Z Mazuthy

Chief Risk Officer
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