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AGENDA OF A MAYORAL COMMITTEE MEETING 27 JUNE 2018
8.
CONTRACT SC 1675A/2016: PROPOSED AMENDMENT: UPGRADE,

8/2/2

MAINTENANCE AND SUPPORT OF OVERSTRAND
MUNICIPALITY’S RADIO FREQUENCY NETWORK
FOR A CONTRACT PERIOD ENDING 30 JUNE
2021

C Johnson (028) 313 8190 Corporate Head office
20 June 2018

1. Executive Summary

The purpose of this report is to provide the necessary information and
motivation on the proposed amendment of CONTRACT NUMBER
SC1675/2016: UPGRADE, MAINTENANCE AND SUPPORT OF
OVERSTRAND MUNICIPALITY’S RADIO FREQUENCY NETWORK FOR A
CONTRACT PERIOD ENDING 30 JUNE 2018, in terms of the enabling
provisions of Section 116(3) of the Local Government: Municipal Finance
Management Act, Act No. 56 of 2003 (MFMA), to enable Council to make an
informed decision whether to consent to the amendment of the contract.

. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Department: Information Communication Technology

. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

. Delegated Authority

None

. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
[MFMA]

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

Overstrand Municipality Supply Chain Management Policy, as amended
Overstrand Municipality Contract Management Policy, as amended

MFMA Circular No. 73 issued by National Treasury
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6. Background/Discussion
Background

The RF Network was put in place about 9 years ago from the amalgamation of
the requirements for PABX and Network connectivity. The solution was put in
place in order to provide connectivity between the various Overstrand
administrations and remote offices and provide Voice over IP telephony (VolP),
Email and Corporate systems connectivity to these sites. The initial contract
was awarded to Gijima Holdings, who subcontracted Comsol Networks (Pty)
Ltd, previously known as Communications Solutions (Pty) Ltd, and hereafter
referred to as COMSOL, to do the RF Network portion of the contract.
COMSOL thus initially designed and installed the network, and has maintained
the network since its inception.

When the Gijima contract ended, it was decided not to renew the contract as
we wanted to (1) split the PABX and RF Network portions, and (2) move from a
partial analogue/digital PABX solution to a fully VolP onsite/hosted
environment. That was when we put out the tender SC1675/2016 for the RF
Network upgrade and maintenance, which was awarded to COMSOL and
which will terminate on 30 June 2018.

The Overstrand Municipality entered into the contract (SC1675/2016) with
COMSOL after they were awarded the tender for the upgrade, maintenance
and support of the Radio Frequency (RF) network. COMSOL complied with all
the tender requirements and specifications, in addition to being the sole
tenderer. The contract encompassed a portion of the upgrade of the RF
Wireless network as well as the maintenance and warranty of the RF Network
thereafter.

Section 116(3) of the MFMA provides as follows:

“(a) the reasons for the proposed amendment have been tabled in the council
of the municipality or, in the case of a municipal entity, in the council of its
parent municipality; and

(b) the local community-

() has been given reasonable notice of the intention to amend the
contract or agreement; and

(i) has been invited to submit representations to the municipality or
municipal entity.”

The proposed amendment of contract SC1675/2016 was advertised for public
comment as follows:

Date of Advertising: 16 May 2018
Method of Advertising: Die Burger, Cape Times
Closing Date for Comments: 18 June 2018

No comments were received by the closing date of 18 June 2018.

Section 116 (3) of the MFMA should however be read together with MFMA
Circular No. 73 issued by National Treasury, May 2013. In terms of the said
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circular, the following power/duty was conferred to Council which is cited
as follows:

‘Considering the reasons for the proposed amendment of a contract or
agreement and any representations that may have been received regarding the
proposed amendment of a contract or an agreement procured through the
supply chain management policy of the municipality and deciding whether to
consent to the amendment of the contract or agreement.’

Discussion

It is proposed that contract SC1675/2016 terminating on 30 June 2018, be
amended to remain in effect for a period of 3 years from 1 July 2018 to 30 June
2021 for the following reasons:

Sole Tenderer

The reasons they were the sole tenderer is in part due to

e the stringent requirements that was placed on the skillsets and expertise
needed to perform the procurement, setup, installation and maintenance of
the network

e be big enough to support the scope and setup of our RF Network

e have the manpower to provide the necessary critical SLA response times
required, Overstrand Wide, and

e providing an ongoing warranty of the products that we not only purchased,
but also the equipment already in place.

Due to these reasons and the price and service rendered, outlined below,
COMSOL were the only responder to the tender, however, they also complied
with the technical, evaluation and compliance criteria and were eventually
awarded the contract. Due to the nature of the requirements, we believe any
subsequent tender will produce the same results. There were many (more than
5) service providers at the compulsory tender meeting and the general
sentiment was that they were not prepared to accept the risk of the warranties
on new and existing equipment. Their costing models also wanted to include
cost of transport and after hour’s rates, which would have been a problem for
ICT in terms of budgets and risks.

Price

The monthly set value we pay was initially less than or equal to the combined
rate we were paying Gijima at the time they were managing COMSOL as a
third party. The current rate reflects that discounted rate, and with the normal
CPI or 6% (whichever is lower) escalation rate applied to the current contract, it
is considered low in the current climate where ICT Service Providers are
expecting a 10% escalation annually.

The proposed rates going forward would be the same rate, escalated as
normal, CPI or 6% (whichever is lower). This allows us to curb our budget
requests and allow for normal CPI escalation in our 3 year budget cycle. This
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monthly set rate (initially R37 000) is low when compared to a 32 MB Internet
fibre connection we get from Telkom (R42 000), which in itself is a good price,
when you consider the scope, geographic area covered, hardware/equipment
involved and support infrastructure and personnel required to successfully
managed our environment.

Service

COMSOL has been an excellent Service Provider throughout it entire tenure as
our RF Network Service Provider. This spans not only the last 2 and a bit
years, but also the previous 6-7 years of service and maintenance of the
network.

They;

e always respond according to the SLA, and when they cannot it is because
of extraneous factors, such as heavy rain, lightning or weather

e prioritise our request, and if needed, we have an escalation to their senior
management

e advise us on new sites, troubleshoot problems caused by others on existing
sites (bandwidth clashes) and the elements,

e replaced broken or damaged equipment and those that have succumbed to
wear and tear / weather at no cost to the municipality and without any
problems, honouring their contractual obligations,

e help and advise us with our strategic plans going forward and do not
suggest solutions that would be beneficial to their pockets and not ours,

In conclusion, they have become an indispensable partner in managing a core
system for the municipality, without which we would have no connectivity to our
remote, branch and administrative offices to run our core systems, no VolP
capability, no centralised services or internet for our outlying offices and no
Disaster Recovery and remote offsite backups.

We cannot, as an organisation afford to misstep in the management of this
system as it provides the core connectivity to all our offices Overstrand wide,
without which we would not be able to function or deliver on our Service
Delivery mandate.

The contract has a set value based on the total expenditure, as per the
SAMRAS financial system as well as as-and-when expenditure for the duration
of the contract, as indicated in the table below:

Ref no SC1675/2016
Service Provider name Comsol Networks (Pty) Ltd
Description Upgrade, Maintenance And Support

Of Overstrand Municipality’s Radio
Frequency Network

Responsible For Service Level D Arrison
Agreement C Johnson
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Total Contract Value 2015 —
30/06/2018 (Excl. VAT)

Total Estimated expenditure R 1574 744.19
extension (Excl. VAT)

R 1752 293.20

7. Financial Implications

Source of Funding: Operating Budget Provisions

Unique Key : 20170525078470

Cost Account : 10660222160000

Item Description : OperCost:Ext Comp Serv-Wireless Ntwrk
Budget Provision 2018/2021 : R 3 254 484.00

Spent to Date/Committed ‘RO

Balance Available : R 3254 484.00

Funds Required (*This report) : R 1574 744.19 (excl. VAT),
R 1 810 955.70 (incl. VAT)

8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations

Supply Chain Management

A compliance check in terms of the Supply Chain Management Policy has been
undertaken and verified on 19 June 2018. The Supply Chain Management Unit
is satisfied that Comsol Networks (Pty) Ltd complies in all respects.

Contract Management Office

It is confirmed that contract SC1675/2016 is still active and the proposed
extension of the contract is supported.

This is the first extension to the existing contract and a Section 116(3)
amendment as required by the MFMA is being followed.

The successful amendment of this contract is subject to Council’s consent to
the proposed amendment of the contract.

10.Annexures

Annexure A:  Public notice of intention to amend the Contract

Annexure B:  Addendum to the Contract (intent to amend)

Annexure C. SCM compliance checklist

Annexure D: Approved Bid Adjudication Minutes of 20 June 2018 -
SC1675/2016
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RECOMMENDATION TO THE COUNCIL:

1.

that cognisance be taken of the reasons for the proposed amendment of
SC1675A/2016: Upgrade, Maintenance and Support of Overstrand
Municipality’s Radio Frequency Network for a contract period ending
30 June 2021, in terms of the enabling provisions of Section 116(3) of the
Local Government: Municipal Finance Management Act 2003 (Act 56 of
2003), and that the amendment be consented to; and

that cognisance be taken that no recommendations or representations were
received from the local community by closing date, 18 June 2018.

RESPONSIBLE OFFICIAL : C JOHNSON

C ROETS

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2018
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Enquiries: Craig Johnson OFFICE OF THE DIRECTOR:
Date: 15 May 2018 MANAGEMENT SERVICES

ADDENDUM - INTENT TO AMEND A CONTRACT

The parties agree to the following intention to amend the existing contract SC 1675.2016 with
COMMUNICATION SOLUTIONS (PTY) LTD for the UPGRADE, MAINTENANCE AND SUPPORT OF
OVERSTRAND MUNICIPALITY'S RADIO FREQUENCY NETWORK FOR A CONTRACT PERIOD ENDING 30
JUNE 2018, which were signed between them on 27 May 2016 and record this was done freely and willingly,
without any coercion whatsoever from any one party:

The parties agree to the amendment of the contract end date, regarding the abovementioned agreement to
the 30 June 2021 on the same terms and conditions.

The supplier acknowledges that they do have the capacity to fulfil the obligation as set out in the terms and
conditions.

The parties agree that the amendment of the contract is subject to the completion of a Supply Chain
Management process, including completing a process as prescribed by section 116(3) of the Municipal Finance
Management from National Treasury.

The parties further agree to commit to this amendment of contract after the date of completion of the
prescribed Supply Chain Management process

deand 61 Vi 2% '
Thus done and signed at ... L1 [1d(and s .16 dayof ../l “7 2018 in the presence of
the undersigned witnesses

)

N A (o Netwares (PTY )t

for and on behalf of

NAME .:[-F-‘"), .8§W§‘¥?Dirertor Ch':f E-*Mt"ue QF' e

Thus done and signed at ... v A0S L day ©f v, 201800 the presence of
the undersigned witnesses

WITNESSES:
1.
Z

far and on behall of Overstrand Municipality

NAME: Desiree Arrison Director: Management Services
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Annexure C
11
Ouarstrand ﬁunlr:ipalﬁy
Evaluation n terms of the Preferential Procusement Ragulations
Gonmptiancs Cheok of Tander No. S0 167580501¢
Tender Name: UPGRADE, MAINTENANCE AND SUPPORT OF OVERSTRAND BUMCIPALITY 8 RADIO FREQUENCY NETWORK FOR A

[Rank numbar of fandarer {in opesing orter)

COMFRAGT PERICD ENDING 30 JUNE 208

e

Nemgof orderer
Authority 1o shin B

Valld Tax Clearanee Certificats {provide espley date)
TGC Number .

VAT Replstraion (provlde qumber)

Declaration of Interest

Declarafion of Fast SCH Practlses

Eunlclpal Account

HBER

OHASA
WCA Reglstration Muimbar

WGA Letter of Good Standing/ proof of payment

Suppliers databuse regisheation

gummm Treastry Regiaier for Tender Defanilers

Nationgl Treasury Dalahase for Restricled Suppliers | © - :

gijs{) "I the senvice of the slate”
E-Mail nddress
INOTES

- | Gamsel Metworks (PiyY Lid. (Communicstion |

_ Gotons} T
Authorised

L Asoems

{700M72017AD01 234886

L hua0deheny
Declared

Declared

Gerificaie for Paymant of Municipal Services | MBDME

. Declred
Inorder

Cornpleted & signed

8600010468500

2019004130
3883

Rot L isted
Rloi Listed

T Notlisted
_gnuschea.vonbrandis@comsal.co-za |

Certification:

speciiically indicaled othenwise.

it is hareby certified that the abevententioned information have been compiled from the applicable tender documents and thal verifications required in
terms of the Supply Chein Management Polley have been undartaken and tiiat the recommented tenderar(s) comply In all respects, except if and where

Comgllad by {§CM Office)

Verified by: (SCM Office)

J Grohler L] AL 20480680
Mame ‘ ~Signature Dite

L dst Praey 201808120
Mame [ate

41
7




57

Minutes of the Procesdings of & apecial meeting of the Bid Adjudication Commitles halkd in the SOM

Gommifies Reom, Hermanus, on Wednesday, 28 Juns 2048 2t 08:00,

4. ADJUBDICATION OF TENDERS:

4.1 CONTRACT MO, SC 167512495, PROFPOSED ABENDMENT: UPGRADE, MAINTENANDE
AND BUPFORY OF OVERSTRAND MUNICIPALITY'S
RADIO FREQUEMCY NETWORK FOR A CONYRACT
PERIOD ENDING 30 JUNE 2018

The Acting Director: Management Services, ¥s. R Louw vacated her chair as cormmitiee memmber of
ths Bid Adjudication Committer for the doration of the adjudication of this Ham,

Upare a proposal by the Director: infrastructure & Planning, ¥y, 5 Miller diy setonded by the
Dirpctoy: Community Services, Mr. # Willlams, it was

REBOLVED TO RECOMMEND TO THE ACCOUNTING OFFICER:

11 Thal it be noted Mat no rapresertalions wers inceved Bom e 0081 serrnuniy agal

e irganton o
amend sontract SCIBTEZ018 :

1.2 Thal the reasons provided for e proposed amendmenl of
aroeplable and valld and i be recommendsd ko Councit 1o consed
contrast, and

FEIZDE be reqarden sa
2 amendment of the said

3

1.3 Thal  Gontrael  number SCHTHZ016:  UPGRADEL. MAINTENANCE “AND SUPPORT OF
OVERSTRAND MUNICIPALITY'S RADIC FREQUENCY HETWORK FOR A4 CONTRACT PERIOD
ENDING 30 JUNE 2078 be snesdec  op Godilsact “humber SUSVSAIR046. UPGRADE
MAINTENANCE AND SUPPDRT OF OVERSTRAND  MUNICIPALITY'S RADID FREQUENDY
HNETWORK FOR A CORTRACT PERIOD ENDING 30 JHNE 2021 as sumwerzed in the Sohetule of
rates bafow,

i som
| Bupplier £

| Barvice Provider! .
Supptier: -] “Cm*@@: Mt
Bervice | Goods
Provided::
- ] ftem
Description.

s (PR i

Upgrade, mainies

por of e Rado & raguency Nabaork

OpatCost Ext Gomgp BereWirgioss Miwrk

i

' S8 U.n_iqué Koy

; . {0 dobuvson
| Champiomw 7

CEapaian |
Anwpunt (Exel. Escalation P
AT _ dates of ;
o ol contract
1 ' Y | Contra i
Contract Owned: £ Arpson ract i

GONTRACT PERIOD:

Cmplementation |, TEnd 0 gune oo
"_‘té 1"\ilﬁll.,.ffl"%8. . . %daae: m:”m Period: A Gonaning

Page 3 of 14
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Minutes of the Procesdings of & special meeting of the Big Adjudioation Committer held in the SOM

Committes Room, Hermanus, on Wadnesday, 20 Jung 2098 st D800,

Total Set Vakee for Contract 200 8-2021

Anciudiig ¥l

- Nak.

e e ‘ —_—
Bapwinly .Te-ta.t ere

Hslntenancs Yeur S
A ’ Total Price

HE1088570 -

ol | oz |

‘Bonthdy SLA ahove covers
Raiatonancs & Sefvice undarninned by SLA and
st incluge 24Tl B
e st ngkedie AR RISK Warcinty,
s T fnrludfe o Dl mieotBIe soowice review MmN pnd sepirty,
4 ohad entpk e QRIS for BUressd pESnanks Hmes, privcitiss, Xey Popinimands dogletues prd prnaitios
@ Exclsdles ony Instaliotios vopterinh, consumables frelgid, J0A%A vpehirodea Fov e iastoliulion.,

Frizing Schedds Tor Contrag

i ¥ . ] %- et 1 - H Unit Cost !
. N s ety © Alanadache oo I S
tevi Descilption dalivery lead times £ g lnd Prcs f Uil Prica
: ! : i ] JER6L VAT 5 fisch WAT)
{ Additional 25 requifad) Bedlo Equipmwent
b Ay ppltvniad dseivvend v gor spsn) bakibed sy
&t Bt ol ¥ (R0 ) gt B AIRY 8y Wy we FROUIEG, ROmRvE Wb Wl ol B9 el Wi e
i pame equnial el Bogreitecs indhy 5 A Acpboabis §
2 PR EAO0 Lite | H Csrmbioy foL
3 | TR RN L snseciolize i EOL B
14 B B4 Tl hi Casptou £oL g0,
. . S |
3 £01 0L
§ EDL EO
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Hlinutes of the Frocesdings of a special meeting of the Bid Adiudication Committos held in the SGM

59

Commitize Room, Hermanus, on Wednesday, 20 June 2098 at 08:D0.
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Minutes of ihe Procsedings of a special meeting of the Bid Adjudication Commilies hald in the 50M

Committes Room, Hermanus, on Wednesday, 20 Juss 2018 a1 9500,
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Minutons of the Proceedings of 2 special mesting of the Bld Adjudication Commities hald in e SO

Commilies Room, Hermanus, on Wedngsday, 20 Jure 2098 at 88:90.

41 CONTRACTY NO, 8C 187542048 PRUPOSED AMENDMENT: UPGRADE, MAINTENANCE
ANDE BUPPGRT OF OVERSTRAND MUNMICIPALITY'S
RADHO FREGUENCY NETWORK FOR A CONTRACT
PERIOD ENDING 30 JUNE 2048
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