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9. 
MEMORANDUM OF AGREEMENT BETWEEN OVERSTRAND MUNICIPALITY AND 
NATIONAL DEPARTMENT OF PUBLIC WORKS AND INFRASTRUCTURE 
 
9/1/2/2 
S Madikane Director: Economic and Social Development 
14 July 2022 (028) 313 8066 
 

1. Executive Summary 
 

The Hermanus new Harbour development and its existence pose a substantial 
economic advantage for the area in agriculture and tourism-related activities. 
The report intends to provide Council with information that will assist in making 
an informed decision in entering into a Memorandum of Agreement with the 
Department of Public Works and Infrastructure (DPWI) for three years and as 
stipulated in the contents of the document. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
   Directorate: Economic, Social Development  
 

3. Compliance with Strategic Priorities 
 

Provision of democratic, accountable, and ethical governance 
Provision and maintenance of municipal services 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
 Intergovernmental Relations Act (2012) 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The Directorate has been negotiating with DPWI for more than 15 years 
through the Small Harbour Unit responsible for all proclaimed small Harbours 
in the country. One of the critical challenges identified throughout was the lack 
of transformation, resulting in a lack of participation of communities, which 
directly impacted its existence.  

 
This is in line with the proposed Spatial Economic Development Framework, 
whose intention is to develop the Harbour around the promotion of tourism, 
increase the fleet in the Harbour and give SMMEs both formal and informal 
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space. Discussion around the creation of development spaces occurred and 
finally gave rise to the Multi-Purpose Centre (MPC) concept launched and 
implemented in the Overstrand Municipality as a pilot that can be replicated 
throughout the country. 

 
Discussion 

 
The agreement will provide a suitable platform and opportunity for local 
communities to display their talent and get exposure to markets. Under the 
guidance of the municipality, the MPC shall ensure that the stated objectives 
and proposed activities take place and achieve the stated intended 
goals/outcome. 

 
Section 2 of the draft Memorandum of Agreement (MOA) (Annexure A) outlines 
the municipality’s obligations as negotiated with the Department. The duties are 
acceptable, attainable, and within the municipal mandate. 

 
7. Financial Implications 

 
The Municipality will be responsible financially for the following, which 
responsibilities will be considered during the negotiations of the final MOA: 

 
• Security system  
• Rates  
• Cleaning  
• Internet Connection  
• Telephone 

 
Budget Availability/Provision 2022/2023 : Economic & Social Development: 

 
Research and Advisory  20210629091869 - 11110200800000 R300 000 
Project Management  20220630033467 - 11110200790000 R 30 000 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions, and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Memorandum of Agreement 
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RECOMMENDATION TO THE COUNCIL:  
  
1. that the draft MOA be noted; 
  
2. that Council agrees in principle to the Hermanus Harbour Multi-Purpose 

Centre project; 
  
3. that the Municipal Manager be authorised to negotiate and sign an 

agreement with the Department of Public Works and Infrastructure for the 
period of three (3) years as stipulated in the MOA; 

  
4. that, the management and operations of the Multi-Purpose Centre be 

conducted in the spirit as espoused in the MOA;  and 
  
5. that LED, in consultation with the Municipal Manager, develop a project plan  

detailing staff component, management structure and functions involved, as 
well as a monthly programme for implementation and submission to Council 
and DPWI, on a regular basis. 

 
 
RESPONSIBLE OFFICIAL: S MADIKANE 
 
TARGET DATE FOR IMPLEMENTATION: 15 AUGUST 2022 
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