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15.
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOURTH QUARTERLY REPORT: APRIL - JUNE 2021

2/12/1/1
RG Louw Senior Manager: Strategic Services
14 July 2021 (028) 313 8071

1. Executive Summary

The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the fourth quarter,
1 April 2021 to 30 June 2021.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priorities

Promotion of tourism, economic and social development

Provision and maintenance of municipal services

Provision of democratic, accountable and ethical governance

Encouragement of structured community participation in the affairs of the
municipality

Creation and maintenance of a safe and healthy environment

4. Delegated Authority
None
5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)

6. Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of
each quarter, a report on the implementation of the budget and financial
state of affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into
account:

v' Section 71 Reports;
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v' Performance in line with the Service Delivery and Budget
Implementation Plans.

Discussion

The SDBIP is a layered plan comprising a Top Level SDBIP and
Departmental SDBIPs.

.  The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the prescriptive
performance indicators prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001.

. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top Layer
SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation .
Explanation
Type

Targets & Actuals carry over from one period to the next (% of project
co Carry Over complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall

ACC Accumulative Performance for the period.

The system averages the Targets and Actuals over the number of targets

TD -al
S Stand-alone greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
ZERO Zero % system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

NA Not Applicable | No calculation is done.

Reverse Stand- Actuals must be less than or equal to the Target and the Target is greater than
REV alone 0. The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

The most recent Target and Actual greater than zero is used to calculate the

LAST Last Value Overall Performance for the Period.

The dashboards (pie charts) are influenced and generated based on the progressive
performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI. The dashboard of the strategic/ top layer performance is
reflected in the Annexure A. The total organisational performance (top layer and
departmental SDBIP) is reflected in a separate dash board (Annexure B).
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The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.
KPI's Not Met ’ 0% >= Actual/Target < 75%

KPI's Almost Met 75% >= Actual/Target < 100%

KPI's Met ? Actual/Target = 100%

KPI's Well Met ? 100% > Actual/Target < 150%

KPI's Extremely Well Met ’ Actual/Target >= 150%

7. Financial Implications

Printing costs provided in the 2021/22 operating budget of Strategic Services.
8. Staff Implications

Report is compiled in-house by the relevant officials.
9. Comments from other Departments, Divisions and Administrations

The content of the annexures reflects the inputs of the relevant affected staff.

10.Annexures

Annexure A:  Year to date Total Strategic / Top layer SDBIP Performance,
July 2020 — June 2021

Annexure B: Year to date Total Organisational Performance, July 2020 -
June 2021

Annexure C: Total organisational performance graphs for current and
previous quarter (April- June 2021 and January — March 2021)

Annexure D: Performance Graphs per Directorate: April - June 2021

Annexure E:  Top Level SDBIP report: April - June 2021

Annexure F:  Comments with regard to KPI’s not met: April - June 2021

Annexure G: Progress on KPI's not met in previous quarter

Annexure H: Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for the fourth quarter
(April = June 2021)
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Note: Due to year end, the financial figures cited are preliminary and subject to
the draft Annual Financial Statements (AFS) that will be available in the
2nd week of August 2021. The draft AFS figures will be verified in the
draft unaudited Annual Report at the end of August 2021.

RECOMMENDATION TO THE COUNCIL:

1. that the content of the report for the fourth quarter of the 2020/2021 financial

year on the top level Service Delivery and Budget Implementation Plan be
noted; and

2. that the amendments to the Departmental and Top layer SDBIP for the
fourth quarter of the 2020/21 financial year be approved.

RESPONSIBLE OFFICIAL : RG LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Overstrand Municipality

SDBIF 2020/2021: Top Layer KPI Report - Quarter 4 {01 April 2021 to 30 June 2021)
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epartmental + n epartmenta k . rrantal KPH: i Dopartmantal KP{: K
Target Actual R Parformance e ettalREL Target Actual Performanca LEERh U Targst Actual R Performance Departmental KP: Target Actual R Performance Depamm LLE Target
Coerective Measures Corrective Measures Corractive Measuves Corrertive Measures
Comment Comment Comment Commnt
LY The provision  |Submit quartarky Mumberof  |ERT minutes 1 [D11] Chisf Risk 0 2 [D11] Chilef Rizk 1 |Cdl] Chiwf Risk 4
of democratic, |progress eportson  Jprogress where ftem Officer. The high/ top (3fficar: Risks reparts (fflcer: The high/ top
agcountable | the revision of the ©pfraports saryed. riska report refating ol relating to the pariod risks rapart ralating ta|
and athizal 10 risks sz a submitted the pariod anding in endIng in February the reporting period
ECVEITaRcE coreactiva action to Septambar 2030 was 2021 were tabled and was tabled and
the Executive rabled and considarad considered during the considered during the
[Managemant Team during the EMT EMT rnesting, datad EMT maeting, 08 June
maating, dated 06 March 2021 [February 2021, {(lune 2021)
Detober 2020, 021}
{Saptember 2020) [D11] Chief Risk
Dificer: The high/ top
risks report relating (o
tha peried anding in
March 2021 waz
tabled and considered
during the EMT
resting, dated 06
pril 2021, {March
2021}
TL3S The provision  |Fercemage of a % of the Expenditurs  |5.00% 8,205 [D14] Municipal 20.00% 28.28% B8 (D14] Municipal 55.00% 44, 30 i o |E14] Munlcipal [D14] Municipel Manaper: 19‘500% 32308 L L [D1a) Municipal [D14]) Munichsal 95.00%,
and municipality's capital |capital budget report from Manager: Target hanager: Targat wall i Manager: Actusl Shadew amaunts mean Manager. Plase see  |Manager; Diligent
maintananca of|budget actually spent |spent [SAMPRAS exceeded. met. (Decembar spending target not  [that orders hava been | |eer impl ten and
municipal on<aphal projects (September 2020) X020y mat, butif the mada out. As 5000 a5 eomthents from reporting on tha
SANVIRes identified for 2020/21 shadow amounts are {Invoices have been paid, individual directorates| DMP at all TMT
In terms of the | Jtekeninto the total spending of the infrastructura, mestings (June 2021)
munkipality's IDP consideration, tanget Jeaphal budget will stand community and LEC i
{lActual amoLint lis well met at 77.85%. Jat 77.86%. (March 2021} <ervices. Lockdown
spent on projects as (March 2021) | Jerd relovers,
identified for the year | challenged provinctal
in the IDP/Total ' planning and pro-
amaunt budgeted on longed procurement
caphtal propects) X100} Procassas are given s |
[MPPMR Reg 10 {cl) reasons for under |
performance. | wauld
[ike to include the
improper
implernantation of
tha DM P which in my
view also lid to under
expanditure. [June
021)
|
|
TL41 The prevision  [Sken saction 56 Humbaer of Cavar paga [ D] Municipal | G 0 0 [
of dermocratic, [parformance agreaments  [and signature IManager: Target mat.
accountable mgreements with all  |signed sircthon of tha TJuky 2020}
and gthical directors by the and [ perormance
LT af luly 3020 Agresments.
T4z The provigion  [Manilor the Mumberof  |EMT minutas 1 |D2] Municipal 1 1 [D2) Municipal [D2] Munlzipal [DZ] bunicipal E] (D3] Munizipal [
of democratic, fimplamentation of Progress where item Ianaper: Tanget mat. Manager: [Mavember |Manager: None Manager: Target met. Manager: Target
accountable  [the action plan reports 4 rved Served st the EMT 2020} raquirad. [Decarmber Plan served before extrernely well met.
and ethrcal devaloped to address |monitored meenings of 7 July [D2] Munkipal 2020} the EMT on 2 (Jure 2021}
ETvarnInGe all the issues raised in |and X0, 4 August 2020 Manager: Repart February 2021 and 3
the rmansgerment submitted to and 8 Septembar tabled at the EMT March 2021. {(March
latter of the Auditar  |Exscutive 4020, (Sepiamber held on 09 Novembar 2021)
(Ganral and submit  {Mayor 2020) 2020 (December
quarterly progress 2020)
raports 10 Executive
Mayor
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Overall Performance for Quarter anding
Quarter ending Septembar 2020 Quarter ending December 2020 Quizter ending March 2021 Quarter andéng lune 131 September 2020 to Quarter ending June
2025
Strateglc i Source of
Nt Objacticg | 71 DRerRtion M.:s::::mt Eviderice partmenta
R erfo —" Departmantal KPI: T Actus! R De:.rfmem Vi Departmental KP: T ctual '] Deﬁ:::"‘"til KA Departmental KPI: o el Depﬂ-hm .58 Departmantal KPl: T Actual R
LS LSiE] . m";:ﬂ:l Corrortive Meagures areet mm Corrective Measurys LR 4 cmr:::t" Corrective Measures EIE = o Cocrective Measwses e #
yr- The prevision | Bi-snnual formal Number of  |Attendance ol (03] Municipal [03] Mundeipal [ 6 [02) Municipal 6 § [D3] Municipal 1) 12
of democratic, |parfarmance appralsals Ragister hdanager: Target not  |Manager: Mznagsr: Targst for Manager: Target met.
Acountable appraisals of the mat due to Covid-18  |Rescheduled for 23 September was not Evaluations ook
and athical sartion B appointees regulations. Cetober 2020, et dus to Covid-1% place 1% February
governance for the pravious Sk plembear 20203 [September 20200 regulations. 2021. Virtual
financial period April Evaluations were held atisndancs - no
to June 2020 to be on 23 October 2020, attendance registar
comphated by Sept [Ociober 2020] avajlabla. Teams
2020 and qurrent Meating sarves as
paricd Oetobar to Source of Evidence,
December 2020 to be {February 2021)
complated by
Fabruary 2021,
TL44 The prowision | Draft the annual DraftAnnual  JConfirmation 1] 1 [D7T4] Senior 0 af 1
of demacratic, |reportand submitto report of receipt of IManaper: Strategic
accountzble  |the Auditer-Gereral  Jsubmitied the report Services: Targer met
and athical by 31 October 2020 {Qotober 2020}
jgovernance due to wxtension
granted in tarme of
G5 43582
a7 The provision  |Submit the flnal Final Annual  [Minutes of o [ o 1 el [022) Director: 1
of democratic, |Annual report and report ard Coungil Managarmsnt
acrountable  |oversightraportto  [owersight meeting during Servicas: Target met.
and ethical Council before 31 rapart wehich it was Submitted to Council
govarnence May 203 due to submitted discussad an 31 March 2021,
extension grantad in (May 2021)
tarms of GG 43552
TL43 The provisian  JPrepare the Fnal IDP |Final IGF Council o [ [ 1 (=l [024] Directer: 1
of d tit, hfur Lrnission to submittsd rasolution of Management
accountable  [Courcil by the and of the approved Gervices: The final IDP
and sthical May 2021 ‘lDP was approved on 26
Eovernance May 2021 [May
TL49 The provision  |Submit the Final Final Budgel  |Agenda oftha [ a 0 1 |D107] Director: 11
of democratle, |MTREF budget by the |submitted Counsil Finance; FINAL MTREF
accountable  Jend of May 2021 meeting
ard ethical
ecvermance COUNCILON 26 MAY
2021 (May 2021}
Management Services
Oumrall Performance for Quarter anding
Quarter ending Saptember 2020 Quarter andimg December 2020 Quarter ending Merch 2021 Quarter ending Jume 2021 September 2020 to Quarter snding Jung
2021
TLEPE Sirptegic - Unit of Source of
HNumber Objectiva PR Measurenme Evidenie
Departmental KPR Dapartmantal KP1- Departmental KP1: Departmental KPL
Departvental KF1. Departmental KPY. Departmantal KP): Departmental KPI:
Target Actual R Pgmur::"n:e o Target Actual [ Pem:\:e Corrective Measires Target Actual R Pecorf:x:tu Corrective Mazsures Target Actual Pe;mtce e Ty Target Actual R
[TL20 The provision  (The percentega of & [% of the Expenditure  |20.00% 48.57% | D85] Diractor: 40.00% FL00% |28 Directar: B0 00 96, 555 (D8] Dirsctor: 100.00%, 100,008 [DBS] Director: 100.00%, 100-00%
of démocratic, |municipality's budget |training raports from Management IManagerneant IWlanaganwent Management
accountable |t ining budgst) budget spemt JS4MRAS Services: Cornplied tiervices: Terget Sarvicas: Target Services: Target met
and athical actually spant on an Systam (September 2020) xtramely well mat. axtremely well mat. (Jure 2021)
govemance  fimplemanting its implementati (December 2020 (Brarch 2021)
workploce skills plan  |on of the WSP
iBctual axpenditure
divided by the budget
allocated) IMPPIK
1Re8 100
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Overall Performance for Cuarter ending
Quarter ending Septamhar 2020 Quarter ending Devernber 2020 Quarter anding Mardh 2021 Quarter gnding hung 2021 Septembar 2020 to Qusrter ending June
2021
nmr KRtDesciptug qu:J:-i:am i:fﬁf: " : L
Oepartmental KPl: { | ental kP: Departmental KPI: | mamtal KPY: Departmantal KBl | b artmgsttal KEI: D | enartmentaiht”
Performanca : ve M Parformance i et R Performance Cotrartive Messures Actual R Ferformance o Measures! Tonget
Comment - Camment {ommant Lommeant
TL21 Review the Municipal [Structure LLF minutes 5] 1 |DS0] Director: 1
Organisations! Staff | reviewad {reswucturing} ‘j_"\."? Managemerit
Structure by the end and updated ?! Services: A taral
of lune 2021 OIRANOgreIM number of six staff
Structures were
reviewsd. [June 2021
TL22 _q‘he provision  |Revise the Section 14 Letter (o the b ] | D¥1] Director: 1
Acress ka Infarmation fravised Hutman Rights Management
Manual by the end of [Commission Larvices: Comphied
Jur 2021 b ensure {Juna 2021}
campliant and up to
data policies
TL2Z 2% of the approved 1% filled HF. stetkstics on | 32.00% - |[D92] Dwrector: [D32] Director: 92.00% |+ [D=2] Director; |D82Z] Directar: 2.00% | ID22] Directes: [0+92] Director: 9208 [D92] Direeror: 52 00%
and funded Fillee! spect Managemant Managerenl Managemant |Management A ] Services: Management
argancgram filled wacant pasts Services: Target not  [Servicas: Recruitment Services: Target not  [Services: Recruitrmant Sarvicons: Targat nat | Recruitment and salaction Sarvicas: Target wel
{{zctunl number of achieved due to and sakection mat dus 10 COVID-19 [and selection process met. iarch 2021) pracaszes still In prograss, met (Juna 2021}
posts filled dived by COVID-19 Lackdown. |pracesses still in |Lackdown. still in progress. (March 2021}
the fundad posts {September 2020) progress, [S=ptember [December 20204 (December 20200
budgeted) x100} 2020)
TL24 The numbar of paaple [The number  |Monthly repont |D47) Senior (D47] Senior |D47] Senior 71 LDAT] Seniar it
from employ t of people to respective Manager: Hurman IMianager: Hurnan Ianagar; Human Marager: Human
wquity target proups  [from EE terget| Directors. Rescurcas: 71 pecple msources; 71 people Aesources: 71 paophs Resources: 71 people
emphaygd in the three jgroups Entract from frotn EE tanget groups from EE targat groups fram EE target groups from EE target groups
highest lewels of employed Payday employad in tha thrae employed in tha three empleyed in the three employed In the thrae
managerent Ir highest lavels of highast levals of highest levals of ighest levels of
compliance with a ITRANAgAMER? [July ranagament managament [Apnl
municipality's 0200 (January 2021) 2021}
appraved [C47] Samior |B47] Smnior [Da7) Senior
employment agqulty Manager; Human Manager: Human Manager: Human
1plan [MPFRAR Reg 10 Rasourcas: 71 paople ftesources: 71 paaple Resources: 71 paople Reseurcas: 71 peopk
]} from EE target groups fram EE target proups from EE target groups from EE target groups
employed in the three smpoyed inthe three emplaped. (May
highest lavels of highest lavels of 2021)
management {Auglist FRAnAgammsnt managament |D47] Senigr
2020} Mavarnber 2020] (Februarny 2021) Marnager: Hurman
[C47] Senior |D47] Senior (D7) Senisr Rasources: 71 pacple
Manager: Human Manager: Human Manager: Human fram EE targat groups
Resourcas: 71 people Resources: 71 paople Resqurees. 71 peaple employed in the three
from EE Larget groups frem EE target groups. from EE target groups highazt lavels of
2mployed [nthe threa amployad in the threse emplayed n the three managament {June
fighast lavels of highest levels of highest lavels of 2021)
management Mmanagemsant management [March
(aptermber 2020} Dacember 20200 021}
Finance
Overall Performance for Quatter ending
Ouarter andwg September 2020 Cuarter enging December 2020 Curartey enaling March 2021 Duarker ending June X3 September 2020 to farter endng Juna
021
TLEM = Uit af Sourca of
Number WA Measurgmant]  Ewidgncs
e enial KV | Departmenta ket Decarsmanil 1: Departmental KPI: DepartmentalkPl: | oepsrtmensatece: acraer | n ] Toanmamalk?t | Daparemental ko =5
o, Corvective Measures camment Corrective Maasures —— Correctiva Measuras. ) Corrective Measures|
TL1% Financil viabilicy Raticy fection 71 .89 [D180] Cirector: 3
fmeasured Intatms of | achisved raports Financs: KPI
the avaifable cashto ENTREMELY WELL
cover fised aperating MET - COST
expanditure COWERAGE RATIO
{Availalla cashe 'PREUM FIGURES
investmants} JNTIL MID AL LIST
Maonthby ficed ‘WHEN THE FINAL
aperating DRAFT AR AND AFS
axpanditure) {MPPIWR; BEING SUBMITTED
NRE[ 10 (gl (luna 2021}
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Qverall Performance for Quarter anding
Quarter ending Saptember 2020 Quzvter ending December 2020 Quarter ending March 2031 Quarter ending June 2021 September 2020 to Quarter ending June
2021
Tan | s g | U | Sourcet T -
epartmeantal H Dapartrae L H Deparimental KPI: Dapartmantal KPI:
Departriental KP: Departmental KPI: Departimenital KPI: Departmental K :
ferect Lr] - Pecorf::::::e Corractive Megsures. Targat Lt g Perc:::“n:':e Corrective Measures WG ozl ";:::::a Coeractive Measuras Toge: ace Pec:::nm:!m Corrective Meacuras Tareet aeil 3
TL14 The pravision  |Financial viability Ratic Sechion 71 [ o L] L] 0 i5|23.50 [D161] Director, 15 13.50
of demacratic, |measumed in terms of |schieved reparts Finance: KP|
accouUnkable  |the municipality's EXTREMELY WELL
end wthical ability to meet s MET - DEBT
E service debt (COVERAGE {{ PRELIM
whligations {[Tatal FIGURES UNTIL 1D
(Dperating revene- AUGUST WHEN THE
operating grants FINAL DRAFT AR AND
retetead)ideht AFS BEING
5GTVICE Payments due SUBRMITTED] {June
within the year) 2021)
IMPPMR Reg 10 [g}
TL1S The provizion  |Financial wlabity % achigved  |Section 71 0005 0.00% 0.00% D.00% 0.00% 0.00% 14.00% 13.02% [D162) Director: 14.00% 13.09%
of democratic, |measuredin tarms of raports Finance; KP{
Bl the ding EXTREMELY WELL
ant ethical service debtors [Total MET- OUTSTANDING
BEvernance autstanding service SERVICE DEBTQRS to
debtarsf ravenue REWEWUE [PRELIM
received for services} FISURES UNTIL MID
IMPPMR Reg 10 [2}) AUGUST WHEN THE
FINAL DRAFT AR AND
AFS BEING
SUBMITTED) [June
2021
TLLS The provision  |Financial Fi ial AF5 submitted 0 0| 1 1 |x120) Deputy | O i 1
of democratie, [submittad to tha statarments o the AG [Mrecter: Finance &
sccountable Auditer General by 31 |cubmittad SCM: Finarcial
and ethical {Oetaber 2020 due to ‘itatements were
[EOvernance axtension granted in subritted to the AG
terms of GE 43582, an 20 October 2020,
(Cctober 20000}
|0120] Daputy
Director: Finance &
SC: Mot applicable
for the pariod.
{Dacambar 2020}
17 The provision  fSubmit a reviewed  |Reviewed Reviewed long i [ Al 1 [Er144) Sanior 0| [7 [l 1 1
of darnccratic, |long term finanekl lorg tenm twrm financial Manager: Financial
mccountabke  |plan te the CFO by financial plan | plan Services: LTFP
and athical end of October 2020 |submitted submitled {Crtober
povernance 2020
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Overall Pevformence for Quarter anding
Quaster endng September 20240 Quarter ending December 2020 Quartsr ending March 2021 Quartar anding June 2021 September 2020 to Cuarter ending Mine
2
TLEM Str. Linit of
R oh‘::?": R iots Departmental KP: Departmental KPI: Departmental KPI: Departmental KPi:
" | Departmental KPi; * | DepartmentalkPt: : Departmental KPL " | Bepartmental KPI:
Targat Actual Pecl;k';:::::e e T Targat Actual [ Pec:otmamm::e Correctes Magsures Targe Actual Pacorfornnm m::e Cosractlva Measures Target Actugd Pg::mmm T Target Actual R
T34 The provision  |Provision of fraw bagic |Numbarof  |fdonthly F 750 7532 [D138] Senior [E¥134] Smnior 7 750 7353 |DA38] Sanior [138] Senlor 7 750 7 265 [D138) Senbor [D0128] Sanior Mapager: 7 50| 7276 [D138) Saricr [135] Senkar 7750
and wlactricity, rafuse Incligent summary from Manager: Revanue. |Manager: Revenue; tdanager; Revenue: 7 | Manager: Revenue: Manager: Revenue: 7 |Revenus: Tha Housing iManagar: Revanus:  |Manager: Revenoe:
maintenance of[removal, sanitation  |households  Jrhe indigent 7589 Indigent Housing busy handing 505 |ndigent totaf of | The Hausing 354 [ndigent total of  |Department is 1252 Indigent total of | Tha Heusing
muhicipat and water in tarms= of reglstar housaholds of 37 584 -faver houses In 35 414 houssholds [ Department is 35 414 houssholds  [increasingly handing over 45434 households | Department s
services the equitable share 20.17% (July 2020} Hawston Haights Duly [Cctober 2020) inghy handing [Manuary 2021) hemes in Hawston (April 2021} increasingly handing
requirgmants [0138] Senior 2020) [13B) Senior ower homes in [138) Senicr Huights and Gansbaal that |D13B] Saniar over homes in
(MFPMR Reg 10 (b)) Manager: Revanua: 7 |[D133] Senlor Manager: Revenue: 7 |Hawston Heights that Manapar: kevenue: 7 |will kad to an incresse in tAanager: R 7 |H: Heights
587 Indigent total of  Manager: Revenus: 455 Indigent tota| of  |will kad toan 311 Indigent total of  [the numbar of Indigent 245 Indigent total of  [that will iead o an
35 426 hauwsaheolds  [Housing Project busy 35414 heuseholds  {ncrease inthe 35 433 househalds Housaholds. {lanuary 35 445 housshokds  |Increase In the
(Algust 2020} with transters to [November 2020) rumber of Indigent iFabryary 2021) 2021} Iviay 2021) Jrumber of Indigent
[D138] Seniar owners Phugust 2020) [0123) Senier Houssholds, {October (D138] Senlor [D138] Senior Manager: [D138] Senler Households. Review
Manager: Revenus: 7 |[D138]) Senior M nager: Rivanue: 7 [2020) Managar: Revenue:; 7 [Revenue: Housing Project Manager: Revenua: 7 |of actual hoeseholds
532 Indigent tatal of  |Manager: Revenue: 353 Indigent total ot |[D138] Senior 165 Indigent total of  [Busy with transfers to 278 Indigent total of |[Aprl 2021}
35414 housshelds  |The Housing 35 414 hovesholds |k Rewvenue: 35 431 households  |ownars, Other housing 35451 households  |[D138] Sanifar
($eptember 2020} Departmant is December 2020} Households do not (March 2021) prejects on hokd, (February Vune 2021) Maneger: Ravanue:
increasingly handing meet the criteria. 2021y hia {May 2021)
ower homes in H Hedghts [[r138) Senier Manager:
Hawston Haights that project in the I Ravenua: The Hausing
will laad ta an handover phase stage Department is
incraass inthe (Nevember 2020 increasingly handing over
number of |ndigent [D138] Senior home in Havston
Households. Manager: Revenia: Heighis that will kead ta
[SeptemBer 2020} Houzing busy handing an ncraase in the number
over houses n of indige nt Housaholds.
Hawston Heights Feview of actual
{December 2020 housetwlds (Mareh 2021)
TL3D The provision  Achieve a debt % Recovered [Cakulationof (80.00% 4. 16% [D163) Ditacter: 50.00% 98.62% [D163] Dirsgtor; [80.00% 95.18% |[163] Director: E0LDO% 100.41% [D1£3] Director: 20.00%
of democratic, |racovery rate not kess 12 month Finance: KFI WELL Financa: KPIWELL Fimarcs: Debt Finmnce: KP1WELL
atcountable  [than 30% rolling average MET FOR ULY 2030 MET FOR OCTOBER Recovery Rate KP1 MET for APRIL 2021
and sthical  |{Receipts/total billed [uty 2020} 2020 {October 2020) st for fanuary 2621 (Al 2021)
[eavernance for the 12 menth [¥163] Diractor: [D163] Director: [Jmnuary 2021} {D163] Director
panod ¥ 100} Finmnca: KP1WELL Financa: KPl WELL [D163] Director: Finance: KPI'WELL
MET FOR AUGUIST MET FOR NOVEMBER Firsanee: DEBT MET FOR MAY 2021
2020 {August 2020) 2020 (November RECOVERY RATE KPI [May 2021}
D163] Director: 20200 MET FOR FEBRLUARY [D162] Directar:
Sinance: KP WELL {D153] Dlrector: 2021 (Februmry 2021) Finance: KP1 WELL
WET {September Finante: KP| YWELL (D163] Director: MET FOR JUNE 2021
200) MET FOR DECEMBER Firgnes: KPI WELL {Jure 2021}
2020 {Dwucamber IMET FOR MARCH
2020} 2021 {March 2022)
Protection Services
Owarall Perfarmance for Guavter ending
Quarter ending Septembar 2020 Quarter ending fecember 2020 Quarter ending March 2021 Quarter ending June 2021 Septembes 2020 to Quarter snding June
mnH
TLKP Stratagic Unit of Source of
Number | Objective | '@ o700 fyssasuremant|  Evidente e N o
Dimpartme ! Departmental KH: epartrients k Dwprrimgntal K-
Departmental KR): Dapartmental KPI: Dapsriviental KM: Departmental KPi:
LEE) Aol Pm:e Carrectiva Measuras geesst gausy b Pe;:n"l;‘::t“ Corvactive Measures ereel P‘c:::::::e Coerective Measwres fareet m: rm:::e Corrective M. atest gaat 2
LIS The craation  ponnually reviewznd  |Reviewsd Counel a 1 i 1D:20E] Chiwf: Fits and | [D208] Chief: Fira and 0 u 1 1
and subnit Dlzaster pln minutes noting Rescue, Disaster R Dl
i ot Mar Plante [submdtted the Reviewred Managament and Managerment and
a safe and Council by the and of Digastar Security Services: Sacurity Services:
healthy {October 2020 Managament Target wasnot met | Disaster Manag t
enviranment Flan due to Covid 19 Flan item on Portfolic
{Ociober 2020) Comimittae and
[[x205] Chiaf: Fire and JMayoral Committes
Rescue, Disaster far Nevember 2020
Management and Ocrober 20200
Seturty Senices:
Dizastar Managamant
Fian served before
Cauncil on the 25tk of
MWowvernber 2020,
[Novermnbar 2020)
(I
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Qwerall Performance for Quarter ending
Ouarter ending September 2030 Quarter envding Decembyer 2020 Quarter ending arch 2021 Quarter ending June 2021 Septgmber 2020 to Quarter &nding June
21
TLXR Str, Unit
Honhe Ol:]::i\r: e’ oo - fo:u . Dopartmental KPI; Departrmental KPi: Daparbmentad Kfl: Departmental KPI:
Target Aqval | A  Peormance | DEpenemntalKPl oo Al | 8| Peformonce | DedrtmestlkPl [ Actual Performance epermentalibl Target Actal Parf G LTl Togar Actual R
Correttive Measures Corrective Measures Corrective Measures Corvectlve Measures
Comment Comment Comment Comeriart
28 The creation  |Review Com it Flan ravi Revi i o 0, fﬂj’; o a of! 1 0 [Cx207] Tlhractor: [C:207] Directar; i
and Safety Plan in three ‘Cammunity o Protection Services:  |Protection Services:
maintenance of |yaar cycle by end of Safety PFn {KPI not met {lune KP| cardied over to
a zafe and June 2021 in 2021) tha 20212022
healthy eonjuction with the 5DBIP. Tha plan will
environment | Department of be reviewed by or
Community Safaty before end June
2022, Covid-19 Reg
[Jure 2021}
TL2Y The ¢reatien  [Amangs public Humnberol  [Quanerly 15| 18 MRl | D208] Director: 22 2 D208) Director: 32 24) < |[D208] Director: [D20%) Director: 3 32 [208] Directar: 100 103
and ' fons held |statistical Protection Services: {Protection Services: P i icas:  |Pr Services: more Proteckion Services:
i of|on Protactian Sarvizes report 18 Awareness's Tratfic, law 24 's 's will ba Targat well met, 32
& safe snd oondcted for the wnforcement & fire conducted (March  Jcond 4 in the next public awareness
healthy quarter (September FWATErE et 2021) term (March 2021} ondysbed {une
emviranment 20200 (Degember 20207 2021)
TL2S The creation  [Collsct R16,500,000  |R-value of SAMHAAS raport |[R9 125 000.00  |R3 035 186.01 [D204] Cirecter: [0209] Ciractor: R4 125 000.00 [R5 305 500.00 [©209] Dirscter: Fd 125 000,00 |Fi4 078 §04.00 [203] Diregtor: HD209] Director: R4 125000.00  |R954 €20.00 iD209] Director: [D203] (Hrector: R15500000.00| R13374190:01)
and Public $afety Income  |public safety  |and lournal for Protection Services:  [Protection Services; Protaction Services: Protaction Ssrvices;  |Protection Servicas: Protection Services:  [Protection Sarvices:
i lrtenance of | by 30 June 2021 collacted fines target not met on revenus generatad Target well mat Pariad lan - March Increass [n collection of KPI not med {June An incorrect revenue
a safe and {Artua| reverus, i Imipal ravenue collerted due Jwill improve as at Oct (Decamber 2020] 2021 (March 2021} |Rav for pext quarter 20211 amount of RS 305
healthy excleding tha fina to Covid 19 lock dewn |2020 (Septearmber (March 2021) 800 was captured in
environment  [impainment i (September 2020] 2020) quartar 2, The
comest figure is RL1
647 674, Tha error
constituted from the
inchigion of other
item figures in tha
Journal rather thar,
enky the
IMPAIRMENT figure.
The figure will bs
amended after the
Councl appraval on
28 Juty 2021. The
avarall parformance
for the yaar is thus
wacended, Jurm
2021}
Community Services
Ovarall Performance for Quarter anding
CQuartar anding September 2020 Quarter ending December 2020 Quartsr anting March 2021 Quartes ending Juna 2021 September 2020 to Ouarter ending Juna
021
TLKP Strategic Unit of Source of
sumber P Objectivg | N CRSIBNON | ement]  Evidance i [
Departmental KPI: Deparirngntal KPE: Departmental KP1: Departmental KP1:
Deparbmental kP Bepastmental KPI: Departmental P Dapartmental KP!
ezt Sctuzf 8 F'c'-:"::::! Comrective Messures Tariet po! 2 D::::::a Corrective Measure Target Ackual peromancs Correttive Measurss rec e Pe;::::nﬂue Corrective Measures gorest ol
Tt The provision  [98% of the % of total Veartadate | 20.00% 35.68% [D309] Director: 50.00% 82.14% (DA0%] Director: 75.00% 96.54% [D309] Director; 28.00% 100.00% (L2303) Director: 38.00% 100.00%|
and eparational ditional P Community Services: Comrmunity Services: Community Services: community S&rvices:
maintenance offoonditional grant opsrational  |[SAMRAS Complied [September Comphed {Tecimbar Cempllad {March KPl Wall Met {luna
munizipal {Libraries & COW's)  |grents spart  report) 2020} 20020 w021) 201}
sanvicas spent {Actua| (Libraries &
expenditure divided | CDW's)
by tha total grant
received)
TL2 The provision  Jm® of roads patehed  |m®ofraads [ Consulants 0| 15 060 (D310) Deputy [P310] Deputy 55 00| 5223 I0310] Deputy [D310] Deputy Diractar: 106 QOG 105 067) « | [0310] Daputy [D31D] De puty 105 000 5067
and and resealed patched and  [reseal Director; Qperaticnal |Drector, Operational Director; Operational [Cperational Services: Crlrector: Cperational | Diractor: Ciparational
maintenance of | according Lo ressaled statlstical Servicas: Under Services: Construction Barvices: Construction | Targets will be reachad by Sarvicas: KP| Almast | Services: Multi vear
municipad Favement repert performed, due to the [to start 1 Feb 2021 commenced in bMarch |the end af the 4 quarter. het. Tender eondract, Contractor
services Managernent System tandsr anky being |Dacarmber 2020} 2021 ofter being {March 2021) adjudicated tostart inJuly 2024,
within svailable adjudicated in delaysd dus to the Decamber 2020, but  |(June 2021)
budget Dacembear 2020, late lssue of @ safety contractor could enly
[Dacember 2020) parmit by the start in March 2021,
Department of dur to challanges
: Labeur. (March 2021) with Department of
| Labour, (June 2021}
|

Page 6of 11



642

& /i

Overall Performance for Querter ending
Quorter endmg September 20210 Dvarter ending December 2020 Quavier ending March 2021 Cusartar anding June 2021 Sepember 2020 to Quarter ending June
1
N.[::t::r ob]ecﬁ“: FRIDHCTPEEN s . ?::“ oj Dapartmantal KFl Departmental K. 1 KPl Dep: | KPJ
ariRPL: | Departmental kpr: e “ | oepartmenta pr; Deportmental K% | poartmental KPI: artmental kP iy partmental kpi;
Target Actus! Performance = Targat Actusl Performance Tasgat Agtual Performange Target Actual R Performmance Target Actual
A— Correttive Moasurgs s Corractive Maasures e Carrective Mpasiwes R — Corrective Measurey
TiS The provision | Limit unaccounted % of watar Conzolidated |0.00% 0003 0,0 0,00 0. 00% 0008 19.00%, o8, 268 [D311] Diracter: [L311] Divacter; 18.00% 28.20%|
and viater 1o less than unagcounted  |repert_ Community Services: |Cammunity Services:
maina nanoe of| 20% {{(Number of for SARRAS (DB4)} KFi Mot Met Reduction in
minicipal kilolitre water purifizd GFS and Dpsrational{Technlcal [ Operationsl Losses,
services - Numbar of kHolitre Infrastructure Lazses m 16,71% Pipe and meter
water sokd]/Mumber {watar {1228569K) Lsaga for [raplatements, [funs
af kilolitra purified « purifiad} Fire Fighting = 2021)
1001} 203350k (June 2021}
TLE The Ward committes Numberof  |Minutes of the 13 [D312] Diractor 13| [P212] Diractor: 2% o [0:312] Director: 26 26 [D312] Diractar: 78 Fr
encolragemen |meetings held to ward ward Comrmunity Sarvices: Community Servicas: Commwnity Sendees: Community $ervices:
tof structured |Facilltate congistent  |committes committes Camgliad {Saptambear Complied {(November izomplied (February KPI Mat Apnl 2021)
cemmunity @nd regular mmeetings per | mestings held 2020) 2020) 2021) [D312) Director:
participation in |communication with  Jannum |D312) Director: Community Sardces:
the matters cf |residents Community Services: KP| Met [May 2021}
tha Compliad {March
municipality 2021)
'7'1.29 The provision  [Provislon of water to [The number  |Annual repart ] +] ] 300, 341 [D313] Deputy 300| 343
and imformal hous=holds  |of taps from Houzing Diractor: Gperatlonal
malntenance of || excluding Irmaded installed in Crepartmant Services: KPi well el
munigipal atate cwried land and | relation 15 the lindicating the (Jure 2021)
AIVICeS private land) based on | hurmber number of
the dard ot 1 s | inf '
water point to 25 housshokds  |houzehclds
hecusahialds (MPPMR | (mscluding fexcluding
Reg 10H{a}) invaded land  |invaded lamd
unsuitabla for |unsuitable for
hovsing and  Jhousing ard
private land) Ipmate land].
Report on the
GPS
coord Inates on
|tha nurnber of
taps ta
informal
[househokds
haxcludirg
invaded land
unzuitable for
Jhousing and
privats [and)
TLEO The provision  [Pravizion of clwansd  |Noof formal  |Yeady statistics sl 4] Q 29846 30 11] [D314] Beputy 19546 1K
ared piped water toall heuseholds  |provided by Diractar: Oparational
maintenance of|formal househelds  |that mast flmance Services: KPI Well Mat]
rrunicipal wilthin 200 m from ograwd sarvice]departriant (Jure 2021}
services households {MPPMR |standards for [{$SAMRAS)
Feg 10{a)) piped waler
Tial The provision | Provision of refuse Mumber of Yearly statietlcs 4] 4] L | EER 33z05 | 315] Deputy 33 3e6| A2 495
and removal, refuss farmal providad by [Director: Dperational
imaintenance of|dumps and sclid hauseholds  |financa Sarvices: KPI ell Wat|
rmunicipal wasta disposal to all  |far which department {June 2021)
sanvites formal bouseholds st |rafuss [« {SAMRASH
least once a week (A i at
househeld iz defined  |loaat once a
2% 2 recidentialunit  |week
billad for the
Fartoular sanvicas
rendered by way of
the franelal system
(SAMRAS]) (MPPMR
Reg 10 {a})

Page 7 of 11



643

Pg/ii

Overal Performan:e for Quartar ending
Quarter anding Septembar 2020 Quarter ending December 2020 Quarter ending March 2021 Quarter anding Jung 2021 September 2080 to Ouarter erwding June
2021
TLKFI Strateglc o Unit of Source of
. KPI Desdription
i e oA e m Deparfmne»w LB Departmental KP1; o Sl e Departmental KPI: oAl Departmental KP1: el Departmentsd KP):
arget Actoal Lt Performance Corractive M Terget Performance Correetive M e Targst Actudl .} Performance s Target Actyal R Perfornance o o Target Actual R
Lomment - Comment " Comment
TL32 The provision  |Provision of refuse  |Mumbear of Bl annual 0 afi 0 0| 52 52 [D216) Deputy 52 52
and rernoval, refusa weekly WIS report on Director; Operational
mai fid and solid reomovalof  [the weekly Sarvicas: KP{ Mat
raunicipal waste disposaltoal  |refusa in rafuse {uns 2021)
24 ruices inforrmal houzeholds  |irformal remcval,
ot bpast once a weak | houssholds
HWPRVR Keg 10{2)} |{Once par
waek = 52
weeks per
{znnum
TL3E The provisicn  |The provision of The number  |Annual repart 4] 0 O [i] =4 157 ] [D317] Deputy 530 934
and sanitation services to | of toifet [from Howsing : (¥irector: Operational
i offinformel households | structures Dapartrmant Services: KR Wel Met
texcludmg invaded  |providedin  findicating the (June 2821)
services state ownad land and |relation 2 the |number of
privata land} based on| numnber of informal
the standerd of 1 Infonmal households
toilet ta 5 households [hausaholds  [{excluding
[MPPME Rag 10 fa))  [{excludIng imvadad land
invaded land  |unsultable for
uhsukable for |housing and
housing and  |private land).
private land) |Report on the
GFS
coordinatas for
the number of
thre toilels Lo
infrarmal
housahpld
{ercluding
irmcaded and
unsuitabla for
hauzing and
private nd}
TLa7 The previzion  {Provision of sanitatlon|Me of formal | Yearly statizvics, 0 L] H Q 30060 0420 |D318] Deputy SDGE 30 4X)
and smrvices 1o formal resitdznk il provided by [Director: Oparational
roaintenance of | residentinl houssholds  [the Services: KP1Well et
municipal houge hobds (A which are D=partment of [dune 2021)
servipes household is defined | billad for Firnante
a3 a residential uhlt | Sewsrage in
billed for the accordance te
particubr services the SapARAS
rendered by way of  [Rnancial
the fignanclal system |syitem
[SAMRASYH (MPPRAR
Feg 13 (a})
TLaS The provision  |Provision of warerto [The number  |Report on the 0 o 0 0 =11} 80 [D312] Deputy 80 #0|
and wiformal households  jof taps GPS : Diractar: Oparational
i offon irwaded land with |i lled for  |rgordinetes on Services: KPI Mat
municipal avallable funding Inforonal the number of [une 2021)
servites {"Land Invasion® households  [tapsinstalled
rafers tothe illegal on invaded for informal
eccupation of bnd,  Hland with hewseholds on
with the of llabd invaded land
establishing dveelings |fundlog
/3 sattlernent upon
il. An invazion may be
by
ane Indivldual ar by
hundrads of
househoids).
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Ovaralt Pesfarmmance for Quarter ending
Quarter errfing September 2020 Quarter ¢nding Decamber 2020 Quewter ending March 2321 Quarter ending June 2021 Septembar 2020 to Quarter ending e
piv iy
LKA Strategic Unit of Source of
KPI Description -
] e [remswrenonr] - Rdoench Departmental KPI = Departmantadl: | Departmentaltor: | Oopartmencatepi |
Torgot Adual | A|  Performence mmm;‘ Torget Adual {8 |  Performance w‘fﬂlw et Target Actuat Performance CO::M":‘“““" Target acual | k| Performance | CePanmenta Target Actiml R
Commant Comment Cammant Comment
TL46 The provision [The provisionof  [Thenumber |Report on the 0 0 o 105] 135 00 [0320] Deputy 105 139
and sanftation servicaz 1o Jof toilats GF5 Diractor: Oparathonal
i offinformal households  |provided for  |cocrdinates for Sarvicas: KPI Well Mat|
municipal on invaded land with Jirfarmal the number of [Jure 2021}
sarvices available funding thoussholds  [toilets
{"Lared Invasion™ oninvaded provided for
refers to the iNegal lane with informal
oecupation of bind,  Javailabla housghalds on
with the intentlon funding Irwaded knd
of establishing
dwelings / a
settlement upen i,
AN invasion may ke
by ene individual or
by hundreds of
households],
Infrastructure & Planning
Ovevall Performance for Quarter ending
Cuawter ending Saptember 2020 Quarter ending Decembar 2020 Quarter ending March 202t Qusrter ending June 2024 Saptember 2020 ko Ouarter ending ke
2021
TLKP Strategic Linik: of Source of
Nunber | Objective | ' CEIEHRION Evic ' A B |
Departmental KPi: ] epartmental KP5: ) Dapartmgntal KPi- . Departmental KP): .
Target Actual R Ferformance c&:‘;::‘:::‘:;s Torgat Actusl R Performance c:?mms Target Actual Performance :mm::“::, Target Actual R Performance cl:me;‘ml L Target Actial R
Comment Conirriant Comment Comment -
LE] The provision  |Ounlity of affluant % comphiance JReport frorm 90008 79.165% ' |[D355] Deputy [D359] Daputy .00 20.650% | [D350] Daputy [0359] Deputy 90.00% 4.42% o1 [[D359) Daputy [0329] Deputy Cirectar:  |90.00% 22.45% « |[D359]) Deputy [D359] Daputy S0.00%] 79.16%
and somply 0% with Direciomie Director; Engineering | Directar; Engmnesring Director: Enginegring |Dicector: Enginasring Diractor: Engingering |Englnesring Flanning: The Diractor: Enginanring |Diracter: Enginesring
malntenancs of|general or specia! Infrastructure Plenring: 79.16% of | Planning: Soma poor Planning: 80.6% of Planning: The Pearly Planning: Target Paarly Beach WwTw's Flanning: Target Flanning: Tha Pearly
municipal limbt in terms of the {WiSA) afflugnt results quality raw influsnt effluent results Beach WwTw's mlmost met. 74.42%  |process design {oxidation abmeost met, 82.45%  |Beach WWTW's
services Water Act {Act 36 of cormpiled from complied with tha was durmnped by an complhed with the process design of wiflusng results ponds) is of such a nature of effluent results process design
1998] indepéndent requirements. axtarnal party attha requiremants. [axidstion ponds} iz of compliad with the that it cannot comply fully cormplied with the tosbdation ponds) is
labaratory test {Septernber 2020) Hawston WWTW {Decamber 2020) such a nature that it raquirements. {Mareh Jwith the General requirements inthe  |of such a natura that
results during the pericd. cannot comply Fully 2021} Lsnndards. Faasibility dth quarter. (June it cannat comphy fully|
This practice was with the General studiez far the 2001) with the General
stoppad immeadiately Standards. Feasibility refurbishrnent 2nd Standards. Faasibility
after being | studlies for the vpgrade of the Klwinmond studias For the
discovered. The I rafurbishmeant and and Hawston WaTW's refurbishment and
Prarly Beach upgrade of the have baan completed. upgrada of the
WWTW's process Kleinmond and Butgetany provision will Kleinmond and
design {oxidation Hawston WWTA's have to be made for Hawaton WwTw's
ponds) 5 of such a have besn completed. upgrades at these plants. hava been
natura that it cannact {Decambar 2020} [March 2021) i completed.
camply fully with the Budgetary provision
Gensrsl Standards. 1o b e for
(Septamber 2020} upgrades at theze
plants. {lune 20214
TLd The provision  |Quakty of potable % campliance |Indapendent  [95.00% OB.04% [D360] Deputy 5. 00% 90.51% [C360] Daputy 55,005 DE.52%. [D360] Deputy 05 00% 90.26% [0360] Deputy 95.00%| S2_B3%,
and water comply 95% with SANS 241 | Laboratory test [tHreclor. Engineering Giractor: Enginesring Director: Enginaening Dirsctor: Englnsering
mantenance of [with SANS 241 resutt Flanping: 98.04% af Planning: 98.51% of Planning: Tatget well Planning: Target wall
munkipal samples taken at ramples takan at met. 98.52% of met, 99.26% of
¥ weatar treatmenk watsr treatment samples taken ac sarnples taken st
plants during tha olents during the water traatrment ‘water fraatment
penod comalied with poriad complied with plants during the planks during tha
the SANSD2d1 jrerbod comphad with pariod complied with
drinking water the SANS0Z41 the SANSDZ1
standards. standards_ {Dacamber] drinking water drinking watar
[$eptember 2020} standards, [March standards. {luna
2021} 2021)
s The provislon  fLimit electricity losses |% of Elsctricity £ 005 {008 0.00% FO00 0.00% 00K 720% 7.35% |D362] Cirector: 7.50%| 7.35%
and te 7.5% of less alectricity besses Excel Imfragtrcture &
maintenance of| {iNomber of unactounted |spreadshast Planning: Targat
municipal Etectricity Units Hor from Manzgar: actramely well met
servios Purchased - Mumber (Costing and 7.35% losces [lune
of Ekctrichy Units FReportsin 2021}
Sold) f Mumbar of Finance
Ehecrrizity Units Directorate
Purchased and/er
Ganeated) x 100}
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Cwerall Parformance for Quarter onding
Quiarter angling $eptember 2020 Guarter ending December 2020 Quarter gnding March 2g21 Quarter ending June 2021 Sqptamber #0020 to Quarter anding lung
21
e xm L e i De e Departmental kP De kP I
parbmenta = . B : ) partmental 3 i Dapartmental KP: o
Targst Acual | R Poci;lotmanoe c':’::x“:m' '“l‘s Target Actual Performance c::rm::; Torget Actusl Performance c:’"m'x ::L Target awml IR | performance ;m’;‘:ﬂ’ Target Actual R
mment Commant Commient Commant
TL19 The provision  |Repart on the Report |Lettarof 0 oyl 1] [D263] Deputy [} of hgK 1 1
and imple mentation of submitled submission af Cirecten: Engineering Q@:
i e of|the Water Servies Water Services Planning: The ]
municlpal Developmant plan Audit to DWS Dwerstrand Water |
services annually by the end of| Sorvicws Audit Report |
Cetober Tor 20159420 was )
submitted to the I ]
Department of Water |
& Sanitation (WS} en ;
28 Oetober 2020.
{Detaber 2020)
L33 The provision  Provision of Numberof  JBasad on 0 of; 0 11332 21914 S |D361) Diracter: 21332 21914
and Elactricity: Number of [formal number of Infrastructure &
maintenance of frnetared alectrical househalds  |housshalds Flarning: Target well
lcipal it farmal [that maet billed by met, ELECT RES + PR
1ser\rll:es areas (Eskom Areas  |agreed sarvi B of = 21914 {June 2021}
excluded) | Dafinition : |standands finanes
Refers ta residential
households {RE) and
pansioners [PR) &5 per
{Finance departmarits
billed howsaholds)
IMPPME Reg 10{g])
TL3& The proviion | 100% of the Municipal|® expenditure|Monthly MIG  {5.00% 19,008 [D384] Dirmctor: 20 D% 5.2.00% [D3E4] Diractar: B2 4A0% B7.00% G: [-0364] Director: 100.00% 100.00% [D364]) Cirector: 100.00% 100.00%
and Infrastructure Grant  [ofallocated  |report Infrastruetura & Infrastructure 8 Infrastrocturs & Infrastruciuce &
maintenance of|{MIG] spent by 30 MIG fund: Plannbng: 19 % Pranning: Targat welt Flanning: Targat well Planting: Target mat.
Municip: June 2021 {Actul axpenidture imat . 52% rnat. §7% sxpeanditure 100% Expandiure
semvices MIG ({Saptamber 2020) expenditure IManch 2021} [June 2021}
expanditureffilosatio |Dezember 2020}
nreceived)
Economic & Saclal Development & Tourism
Dverall Pacformance for Guorter ending
Quarter ending September 2020 Quarter ending Drecember 2020 Quarter endirg March 2021 DQuarter ending June Hori September 2020 to Quarter anding fune
2021
TLEPE Strategic Unit of Source of
sumber | Objectve | [FIDECrBtion |, Evid i
Departmantal K@l . Departmental KPJ: Dapartmental KPi: : Daparirnantal KP1: )
Target Artual R Performance Demm"n:ww mls Target Actual Perfarmance C::i:::ewm‘:‘:stles Targat Bctusi Performance c:’sg::"w KT." Target Artual R Parformance C:frnmmst:les Target Actyal R
Comment Carnment Cornmant
TLE The prometian [Provide four progress |MNumber of (Councll i 1 ID374) Directar: 1 '[DB?&] Director: 1 [D374) Director: 1 1 {D374] Diractar: 4 3 o
of tourism, raports on LED, Social rasal on Esenomic & Social Economk: & Social Economls & Social Economic & Sociel
wcanpmicand  |(evelopment and reports on tha feur Davalopment & Dewvaloprzant & Development & Davalopmant &
socisl Tourkm inltiatives to |LED, Sock| RIDgress Tounsm: Report Tourlsrn: Rupart bas Taurlsme: Repart Tourism: Report
development  |Councl by endJune  |Devalopment |reports on LED, Subimilited to the been prepared and Submitted to the Subrnitted o Lhe
2021 |Refars to tha 1& Tourism Sackl Fortfolic Meating will ba submiited in Partfolio Mesting Portfolio Maeting
dth quarter report of |initiativas Devalopment [Rugust 2020} the nexi cauncil (February 2021} [iday 2021}
previcus financizl & Tourism maeting {Hovambar
year and thres initiatives 20207
progress reparts for
thae 2020421 financlal
year}
g The promotion fProvide a scheduls of |Mumber of Ligned off 1, QN [D383) Director: [0383] Director: 4] L1} [+ [H 1|
ef tourism, [Hunded events (o the |schidules  fschadule of Ecanomic & Social E ke & Social
economicand  |Evecutive Mayerfor  [submittad funded cvents Development & Devalopment &
soial sign off by end of July by the Towrlem: Due to Covid [Tourlsm: Approvals
davelopmant | 2020 Exzcutive 1% Pandemic Ne can enly be obtained
Mzyar farstivals or gatherings Jonce Cowid-19
have been approved  frestrictions on
pat Culy 2020} Igatherings have baen
eased. (July 2020}
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Overall Pecformance for Quarter ending
Quarter ending September 2020 Camarter ending December 2020 Quasrter enting March 2021 Chuarter ending June 2021 Septamber 2020 to Quartar ending June
2021
TLKRI Strateglc - Unit of Source of
Wumber | Objecsve [ 7IPSTREN Jutcasuremant] - cudence Departmantal Kbis Dapartmantal KPY: Departmantal Kpt: Bepartmental KP:
Target Artual ﬂrfﬁﬂnanm " | Derortmental kb Target Actual ‘l';erfmmanne " | Departmental KPI: Target Acgual R Parframence . e Target Actusl ] Parfarmarndg |{Eesinmancal k21 Target Artual
o Corrective Measures Carrective Measures Corrective Measuras Camvective Meanures
mement Comment Comment Comment
TL1O The pramotion |Support 120 SMME's |Nurberaf  |Internally &0 [D384] Biractor v} of e &0 47 [DA84] Director: [D384] Director: 120| 173
lof torism, in terms of the SMME | SMME's. verified list of Economic & Social Ecopomic & Socal E¢wnomis & Social
economic and  |Daveloprent supportad SMME'S |evelcpment & Development & Development &
social Programme by 30 supported Tourism: 126 SMMEs Tourksm: Target for | Tounizm: Overall
development  |[June 2021 supported {December tha quarter almost annual target
#020] met {fune 2021) excesded. 172
SMME"s supported
during tha financial
year. {June 2021)
TL11 The premation |Report on prafects/  |Numberef  [Implementatio |D385) Manager: LED: 3 3 [D28E] Manager: LED: 3 4 |[355] Manager: LED: E 3 [D38E] Manager: LED: 12 13
of tourism, inftiatives In projects f n plan and or Projects in Targat mat Solid projact Thare"s one
weonomic and | collabaration with nitiatias letter of ink2nt tollaboration with [December 2020} tantaptualized with wrganisation,
social ather stakehaldars for |collaborated othert stzkeholders [D3BE] Managar: Grootbos Foundation Groothes, whers we
eval laseal C on [Seprember 2029) Socisl Development: [March 2021} colhbarated on jolnl
(devalopment, social [DIEH] Managar: Diffarmnt inttlatves [0386] Manager: initiatives due to the
development and Sacial Develepment: »nd outreach Social Development: lirnltations of Cowid18
taurizm The after schaol programimas book lust Care After Hune 2021}
projact In Mount place in collaboration School, 1s & |2856] Manager:
Fleasant is a with other colleberation Eocial Davelopment:
solbaboration stakeholders, bty the During this quarnter
between the {Decernber 2020} department and this the Dapartment
department and arganlsatlon. The collaborated with the
TustCare. The departrmant also folkowing
department prevides worked with gther erganizations on the
wpport through onganisations inthe Fural Child and Youth
bemporary workers wskablishment of local Surnvay during June-.
that asshats vath rea based drug une 2021)
action committess,
Reports on thess
projects 3ra included
razponsibla for all the inthe Monthly /
operational costs and Quartarty report
other staff required to (March 2021}
jprevide 2 quality efrer
schoo| service
{Saptambar 2020}
TLiZ The prorotion |The nixnber of job Mumbrer of Intermally 578 {D338] Director 210 107 |D388) Dirgctor: [383) Director: Economic 230 418 [D3B83] Director: 1018 1233
of taurism, opportunities created [temporary | verifled list of Ezonamic & Soclal Economic &Soclal |4 Social Developrent & Eeonomic & Social
aconomic and  [through the EFWR jobs created | beneficiaries [levelopment & Developmaent & [Tourizm: Decermbar targs| Davalopmant &
soerl programme and #s appointed “Tourisim: 713 EPWP Towrizm; 107 Job encaedad. Annual target Tourism: Target
development  |per set targets igrant Jobs craatad cpportunities craated |will be reachad by June axtremehy wall mat.
agreament - FTE's, (Decarmber 2020) In the 3rd quarter. 2024, (March 2031) {luna 2021)
tramzlatas te 1012 Cverall year-to-date
work opportunitias) actal & ar§20
IMPPMR Reg 10 (4)) {March 20:21)
TL40 The promotion | SUpport S0 SMME's in [Humber of |internally = 25 [l [ D250] Mansger: LED: o 0 2| a0 il [ D350] Manager: LED: | [
af tourism, terms of the Emarging| Emerging werified list of Target met Target extramely well
wcohomicand | Contractor Contractors  |smell |December 2020) rvrt. {June 2021}
social Davelopmsnt supported gonbrastors
devalopment | Programmmé by 30 supportad
[ Fune 2021
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Overstrand Municipality
2020/2021; Departmental KPI Report on KPIs Not Met in Quarter 4 (01 April 2021 to 30 June 2021)
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Overall Performance for Aprll

Management Services

Dept Kp1
Number

KP} Description

Expanston of the legal resources of the
munk:ipality on an quarcerly basis
(including case law, comman law and
new legislation relating to local
government)

Unitof
Measurement

Number of
responses
submittad

KPI Ownet

Senior Manager:
Lega| Services

Target

5

Actual R

[ R

Apr-21

Performance Comment

o legal updotes due to the copacity IThis KPI will be reviewed for the

constraln within the legal sarvices
department with the illness and
absence of the Sen Legal Advisor

Carractive Measures

new financlhal year

Target

5

2021 to June 2021

Actual R Performance Comment Corrective Measures Target Actual R Performance Comment

| Na legal updates due to the
capacity constrain within the
legal services departmant with
the iliness and absence of the

Sen Legal Advsor

Ho legal updates due to the Thiz KP] will be reviewsd for the
capacity constrain within the legal [next financial year

services department with tha
llingss and absence of the Sen
Legal Advisor

Corrective Measures

This KPI was reviewed far the
reant financial vear

Target

Actual

Protection Services

Dept KPI

KPI Des: i
Slirtes PI Description

Unit of
Measurement

KPI Dwner

Target

Actual R

Apr.21

Performance Comment

Corrective Measures

Targst

May-21

Actual R Performance Comment Carrective Measures Target Actual Performance Comment

Corrective Measures

Overall Performance for April
2021 to June 2021

Yarget

Actual R

|
1
\

D173 9E%, of the total approved capital % of the capital .ot |00 P 0.00% 0000  FLITES 95,008 E4.008 | Targat not met. As per latest A fmw capital prajects ware Lo o0 s
budget spent {Actual expenditure budget spent Protection updeted capital budget extrect  carried over to year 2021/22
divided by the total approved capital Services of 19 uly 2001 Hor implementation and
budget} completion due to covid-19
C19s Mumber of Learner's Licenses issued | Number of Chlef: Traffic 100 116 116 Learners loxnses |ssued 100 154 155 Learners licenses issued 500 1308 Target not met, 130 Learner Due to Cowvid-19 regulations as T A0
successful licences {Services, Law licansas isstad per directive from the
issued Enforcement & Cepartrment of Transport, enly
Task Team 0% capacity bs allowed. The
ENATIS system was adapted
acoordingly.
D204 Perform inspections for the clearing & |Number of Chiaf: Fire and 1] GRLTES [ N/A BS0 4018 Target not met, 401 Inspections |Due to the rise in Covid casas 650/ A010
Malntenance of municipal vacant land |inspections Rescue, Disaster cohducted in lerms of clearing  |centain inspections could not
snd private land performad Managameant and and malntenance of municipal  [take place but will be done as
{Security Services and vacant land SN 35 personne| is made
available to do inspecthans.
D205 Survey and approval of building plans  |Mumber of Chief; Fire and 0 OIRETES [* ORTES 350 181 Ll Target not e, Unabie to scrutinize any plans a5 1818
received building plans Restue, Disaster April -5 |if not racebved from Building
received hanagament and May - 53 Department. Number of plans
Security Services Jure - 118 received are the number of
TOTAL: 181 plans receivad fram Building
Department
D207 Review Community Safsty Plan in Plan reviewsad Directar: 0| 1] A D) ] /A ] Ol KPI not mat KPI carried over to the i i) &
three year cycle by mnd of June 2031 in Protection 2021/2022 SDBIP. The plam will
confuction with the Cepartment of Services ba raviewed by or before end
Comrnunity Safety lune 2022, Covid-19 Reg
1
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EAC- S

Overall Peclarmance for April
2021 to June 2021

May-21
Unit of
Measurement

Dept KPI

] KP| Owner
Number

KPi Description

Target Actual R Performance Comment Coreective Measuras Target Actusl R Performance Comment Corrective Measures Targmt Actual R Performance Comment Corrective Measures Target Actual R

Rd £25 000.00

An ncorrect revenue smount RE54 620,000
of RS 305 800 was capturad in
quarter 2. The correct figure is
R11647 674, The arror
‘constituted from the fpclusion
of othar item figures in the
lournai rather than only the
INMP2RMENT figure, The figure
'will be amended after the
Council approval on 28 July
2021, The averall performance
Far the year is thus exceeded.

Director: Re.00  [Rooo [N R4 125000.00 |R954620.00 [LH KPI not met

Protection
Services

Collect R16,500,00¢ Public Safety RC.OD [REOD 0L
Income by 30 Juna 2021 (Actual
revenue, sxcluding the fine

Impairment amount)

R-value of pulblic
safaty collacted
incoma

Community Services

Overall Performance for April

May-21
2021 to june 2021

Unit of
Measurement

|
Dept Kp!
| Number

KPI Description KP1 Owner

Target| Actual R Performance Comment Corrective Measures Target Actual R Performance Comment Carrective Measures Target Actual Performance Comment Corrective Measures Target Artual R

| P Mot Met 19.00% 2R.26% 0
Operationalf/Technical Losses =
16.71% (1228569k]) Usage for

Fire Fighting = 9022504

Reduction in Operational
Losses.
FPipe and mater repfacements.

28.26%

% of water Director: 0.00%  JO.00% [T
unaccounted for  |Community

Services

Limit ynaccounted water to less than Q.00 OO0k |0
20% [(Nurnber of kilalitre water

purified - Number of kilolitre water
=old )y Nurnber of kilalitre punified x

100}

Infrastructure & Planning

Overall Performance for April

Jun-21
' 2021 to June 2021

Unit of May-21

Measurement

Dept KPI

Ninibed KPI Owner

KP Description

Target Actual R Corrective Measures Target  Actual R Performance Comment Corrective Measures Target Actual Performance Comment Corrective Measures Target Artual

0338 Directorste Coordinator for Quartarly raports |Senior Manager: 0 [ NJA 0 ORLTEN A|KP1not met. Mo Health and The suggestion for having il B
‘Cccupational Health and Safety (QHSE Ekectro-Technicaf Satety meeting for the TEAMS meetings In the future }
submit quarterly report to OHS Servicas Infrastructure and Planning was put Farwaird 25 a corrective
Manager at HR {Hermanus and directorate vias held in 3rd measure, The challenge still is

Kleinmand| quarter due to COVID-19 that not all committee
restrictions and no quarum Imembears have acoess to
reached on the planned mesting [TEAMS at this staga. This is still
for 2 Juna 2021. further fnvestigated.

D341 5% of tha total approved capital % of the capltal  |Senior Manager: [0.00% |0.00% |10 0.00% (000 PRI 95.00% S2.90% FIKP| not met. Only 58.9% of total |The Capltal project tender isin
budget spent |Actual expenditure budget spent |Ekectro-Technical Capital budget spent at end June |process and will aply be
divldlad by the total approved capitsl Sarvizas 2021 Main capital 1endar for awardad in 2021/2022 financial
budget) (Hermpnus and MV and LY work not approved  |year. Request for rall over of

Klsinmond}) by end June 2021, capital funds was granted.

REL] 95% of the total approved operational |% of operating Manager: ooom  Jooow U cors Jooow I 95.00% 57.25% Gl Target of 5% not met, Most reglstrations could pat 95.00% 57.25%00
hudpst of the Property Administration |budger spent Praperty take place within time [as on
department spent {Actual expanditure Adrministration 30 June $021). Transactions
divided by the total approved couled not ragister in Deeds
operational budget) Qffice - constant closure due to

LOVIDLS

D358 95% of the total approved capital 1% of the capital Ceputy Cirector: |0.00% |000% |10 0.00% [0.00% | S 95.00% £0.64% S KPI ot mat . R64.754m of the | Delays with SEM evaluation 95,005 60.60%
budget spant {Actual expenditure budget spent Engineering amended 2020721 Caper budget |processes were regularly
divided by the total approved capital Planning of R92.981rn For Engineering discussed with senior staff. Roll]
budget) Planning was spent by 20 June  |over of budgets had ta be

implementad for several
projacts.

Economic & Social Development & Tourlsm

Dept KPI
Number

D372

KPI Description

95% of the tokal approved capital
budget spent [Actual expenditure
divided by the total approved
tapital budget}

Unit of
Measurement

% of the capital
budget spant

KPl Owner

Director:

Economic & Sccial
Development &
Tourism

_Target Actual
0.00% [0.00%

R
N/A

Performance Comment

Apr-21 May-21

Corrective Measures Target | Actual | R Correttive Weasores

0.00% |0.00% PGS

_ Rerfermaner €amment

Actual
B2 44%,

jun-21

R Performance Comment

G| KPL ot met

Corrective Measures
&ll budgeted projacts wers
completed, quotatlons were
less than budgeted armount and
remaining budget is not rollad
owveEr,

Overall Performance for April

2021 to June 2021

Target
95.00%

Actual R
54.44% 1)
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Dept KPI

Numbier

Unit of

KP1 Description
¥ Measurement

Canvene quarterly LDAC (Local  |Quarterly LOAC
Drug Actlon Cammitiee] meelings [mMeetings

KPl Dwner

fanager: Social
Development

Farget Actual

a

R

DL

Performance Comment

Corrective Measures

649

Target Actual R Performance Comment

D OLTES

Corrective Measures

Target

Actual

R Performance Comment

No LDAC meetings were held
during 1his quarter, The
raporting template required to
guide the activitles and plan of
the LDALC was made avallable
and clarified during a virtual
training workshop on the new
Mational Drug Mastar Plan on 10
June 2021,

Cormrectivie Measures

The template will be uzed as ;
the baais for the formulation of
action plans with the various
area based LDAC's. The
department is also in the
process of finalizing a
implemenmtion plan with the
Department of Social
Bevelopment which will see
socisl workers from the

Y=

Overall Peddormance for April
2021 to June 2021

Target

department getting involved
with the area based LIMC
siructures.
0357 Report on the implementation of |CQuarterly Reports |Manager: Social 0 5] VA 0 o A OF | The situation regarding the The Directorate has put 1 i
tatporate social investment Daveloprent inability ol the department on | measures in place to ensure
camimitments made in tenders social investments made in that the Directarate will be
awarded tenders awarded remains able to report on these q
unchanged. commitments in the new
financial year.
D3sg Report on the implamentation of |Quarterly Reports |Manager: LED 0 o /A a LT AT O KFI not met The fourth Cuurierly Report 1 ol

commitm ents made to emerging
contractors in tenders awarded

will he submitted in August so
as 1o accommodate report on
work done in June 2021
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Management Services

650

Overstrand Municipality

2020/2021: Progress Report on Departmental KPls Not Met in Quarter 3 (01 January 2021 to 31 March 2021)

Annexu vee &

Cr )

Overall Performance for
Jenuary 1021 to March

KP| Progress April 2021 to Junz 2021

Owerall Parfonmance for
Aprll 2021 to June 2021

2041
Dept KPi Hinit of
Hiiliaber K Description L,
Performance Cormective Performance Ferformance Carractive
L P i} 1 | R Actual R
Target | Actugl i M eatinis arget Acual| R arformance Commant Corrective Measures | Torget  Actual | R O Corroctive Measures . Target Actual Target Actua Comment e — Target ual
93% of the 1otal appl d % op iznal ¥ i S Tha are projacts not These figures excludes [Shauld thera be oL 00% Tra4% | Onby 77.84% of the [Underspanding due 95,005 FFoA%| -
oparatianal budget of the budget spant Communication ircludad amounting some projects done in |[smendmants to budget aflocated  [to awacancy and
L ications Crap t e just aver RS0 the month of March, llsglzlstion with could be spentin  [the Satisfaction
spont {Acttral expenditure divided 130,00 which ara still which are srill regards to cost this quarter. Survey budgetad
by the total approved operational waiting to ke ding and cantainment forin the
budgst) processed amounting to over RS0 | measures, this target 202042021 financial
D000, can be reached and wieal which tould
spending will increasa not be
in the 4th qusrter, implemented, as
wellas the Covid
19 pandemnic.
Protection Services
Overall Pedormance for
. Querall Pesformanca for
{ 1 1
January 2;}:::: March KPI Progress April 2021 to June N1 April 2021 to June 2021
Dept KP| _— Unitol
Number K Deseriation Measurement
Performance Corrective Performance Performanez Correchve
T |
Lo mrint T argat  Actual B Performance Comment Corrective Measures | Target | Actual R postus Corrective Measures  Target Actual | R Target Actuml ] s - == Target Actual R
5% of the total approved capital |% of the capital | Director: Protection 0,005 ) oo o,00%[0 50,00%) LR EP1 nat met, CCTV bulk|funds to be spenkon |  50,000] 17,0060 95.00%  [54.00% [KFT not met. & par|A few capital w.00%|  5400%
budget spent [Actusl sxpanditure [budzst spent Servicas A A projects expenditure | next quarter toward Istest updated projacts wara
divided by the tatal approved COTY projwits, capital budget carried over to year
capital budget} axtract of 19 July  [2021522 for
iz | mplementation
ared completion
due te covid-12
D203 Perform compliance inspections in |Numbsr of Chief: Fire and [] apl [i] [el N/ 330 1B][BCEN Perform complence  [Dua to Covid 19 lave| 230 1818 240 530 %30 Fire Safety 340 534
tarms of tha Natlonal Standand for |ingaections Rescue, Disnstar A A Inspections interms af |3 lock down we wers inspactions
community fire protection as parf 4 M tand the Netional Standard |unable to do vonducted
specified in SANS 10020 Sacurity Services for comrnuniny fire Inspections s many batwesn pariod 1
arotection as specifisd |companies were Sgril - 3 Juna 2021
i SAMS 10080 fan - chosed. As the bevels
march 2021 lift wa will b= able 1o
g more inspactions.
205 Survay and appreval of building | Number of Chiaf: Fira and 0 ol L} oL 250 SORR KPI Mot mal, Survey [ There were only so 250 o 350 181 KFIl not met. April - JUnable te 350 181
plans recelved bulbding plans Resoue, Disaster A A ard approval of mueh buikirg glan: 5 scrutinize any plans
receivad Managament and building plans recelved | receivad from the May - B8 it nat received from|
Sacurity Serviees jan - march 2021 bullding dapartment June - 118 Bullding
to screen by the fire TOTAL: 181 Department.
department Humber of plans
received are the
number of plans
raceived from
Buiding
Departrment.
Community Services
Overall Performance for
Overill 8arformance for
January 2021 to March KP1 Progres2 Aprll 2021 to June 2021 April 2021 vo Jurse 2031
1 2021
LR KPI Description bl kPl Owner
Numbar £ L Measurement
Performance Corrective Performance Performonce Cofractive
P s Target Actual R Performance Comment Corrective Measures | Targat | Actual PRI Corrective Measures | Targe! Actual R EEETT Actual | R Commant Measires Target Actual | R
95% of the total approved capital % Capital Budget |Directer: Communiby [ e 29,8780 u586.97 KP1 Almast Met Planring in 95 AE.57
budget spant {Actual expenditurs |spant Servicas A s E2.55% Planning for pragrass.
dividad by the total approved | Aciual expenditure to Heousing projact
capital budget) ‘ imprave from April not completed by
2021, Provinca,
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Overall Performance for
lanuary !:::;n March KP| Pragress April 221 to June 2021 :e:;lal;:ﬁr:l::c;og
Unit of
KPI Description Neamreinnt
::;’:: Targat | Actual R/ Target | Actual F:m? Corrective Measures  Target Target Actual | R Ma: m‘:::! ::;::‘:: Target Actual | R
! ;
95% of tha approvad cagitsl % of the budget  [Senior Manager: o,00%] 0,00 A 55,000%/ Underperformed F150 00D project in 55,00%] 9Z.52% o |kPlAlmest Met  JAvailable fnding 9%,00%) 9253
budget spent by the Senier spent Hangklip/Kleinmond A Pracurement process Frojects ameunts te
Manager: Hangkllp/Kleinmand will be erecuted I completed. savings.
[Actual expenditure divided by the jbefore 30 June 2021 ‘|
fapproved capital budget} | r
D245 95% of the tatal approved % of operational  gSenior Manager: 0,00% Actuol expenditure 1w | 75,00% 8639 - |KP1 Admost Mat [ Spending to 35.00%
operational budget spent by the  |budget spand baai irraprowve fremn Aprl improve [n
Ares aneger: Ganskaai for 021, 202112022
Stanford, sucluding capital chargas
and depraciation.
0250 95% of the total a pproved % of mair Deputy Director: 0,00% 0,005 o00%|  0.00%0 1) 75000 41,000 Underpertormed Commitrnent of 345 75,0006 41,0009 R =5.000 105,675 K Wall bdet O5.00%.
‘operational budget spent by the  {budget spent. QOperational Services A I
Daputy Dirsctor: Operational
Services, excluding capital charges
and depracistion. {Includes office
of Daputy Director, parks,
beachas, tparts grounds, reads,
water, starm weter, sewernge and
colid waste & Fleat Manrgement)
{Actual expenditurs divided by the
approvad operational budget)
DAL m?® of roads patehed and resealed |m? of roads Deputy Diractor: 0 af a ol 45 000 5123 LConstruetion Targets will be 65 000 52220 106 D00 105 067 |KPI Almost Mat I ulti yaar 106 000
acconding 1o Pavement patched ang Operational Services A A d In March hed by the end of Ternter eontract.
|Management System within rasealad 2021 after being the & quartar. diudicated Contracter to start
favailable budgat dalayad dus to the Decembar 2020,  [in July 2021
late insuw of 3 safety but cantractor
parmit by the ould only start in
Department of Labowr, March 2021, dus
ta chall with
D partmant of
Labour.
Infrastructure & Planning
Ouerall Performance for
January 2021 to March KPt Progress Apd 2021 to June 2021 mm';::n‘u;:'
2024
Repriel KP Description oLt
Number Measurement
fstonmice Coltece Target Actual R Parformance Comment Corrective Measures | Target | Actual R cmerce Carrective Measures  Target Actual Targat Actual | R D BT ff"m Target Actual R
Commant Measures Comment L=
05% of the total approved % of operating Senicr Manager: CL00¥%. Spesd up spanding O5.00% DE08%, 9E.08% of budpat 95.00%, 96 110y
operational budget of the Electro- [hudger spant Eloctre-Tachndcal A A of total approved that was delayed due spent for financial
Tachnical Servicas {Gansbaal and Servicas {Gansbaal Operational Budget  |to Covid-19 lockdown year
stanford) Department spent and Stanford) |2 803 166) was unavailability of
tac tual wipanditure divided by the spent dus to Covid-19 |materials and service
total approved operational Lockdown. delivery,
budgat]
0341 95% of the totel approved capital |% of tha capltal | Sanior Manager: 0,004 0,00% )11 0008 0,00% ) E5,00%,) 0,29% Only 0.29% of total Material: ordered 55.00% 0,29% 8 95. 0066 5890 ‘Only 58.9% of total | The Capital project 95.00% 58.!
gat spant (Actual | budgst spent Ekeciro-Tachnical A A Capitzl budget spant | after finalizing of Capital hudget tender i3 n process
divided by the total approved Sarvices (Hermanus at #nd March 2021, projacts and await spant at end June  |and will only be
capital budget) and Kleinmond) 46,1% on shadow delivery. hare 2021, Main capital |awarded in
balanca at #nd March | materials will be tander for MY and | 202172022 financial
2021 cwelered in March LV wiork nat yeaar. Request far
2021, appraved by end  roll ower of capital
The Capital projact Jure 2021, funds was granted,

‘tendar s in process,
ance awarded, the
spanding will
improye.
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- Overall Parformance for

January zzu: ;Itn March KP1 Progress April 2021 to June 2021 ma:o::r:::::;:r
z:::::: KP| Pescription
Target p:_::::::t ::::':‘::: Target Sl Eerfprmange Tpident Corrective Measured || Target P::;";:::’ Corrective Measures | Target Actusl Target Actual R Piﬁmanu f‘:m‘n Targat Actual R
‘D596 of the total approved capital [% of the capital  |Daputy Dlractor: ) al An appeal delayed S5.00% 0.4 R&4.734mofthe  |Dalays with 3CM 95,00 G0.64%
hudget spent (dctual @xpendiure |budget spent Engineering Flanning A i spanding an alf the implemantation of amended 2020/21 |evaluation
divided by the total app d Engineering Planning  |the hirgest watsr Capex budpat of  |provesses were
capital budgat) lep ‘s capital  |project. Qne R92.081m for regularky diseurssad
projects. A33.595m sanitation project’s Enginesring with senior staff.
actual spent of R tender had to be Planning was spent[Roll-cver of
092.981m. cancelled dus to by 30 June 2021 = |budgets had to be
insufficient budget. 69.64%. implemented for
Saveral tander sevaral profacts,
wvalustion procacces
taking langer than
anticipatad.
Economic & Social Development & Tourism
Overall Performance for
' Cverall Performance for
lanuary Zzﬂol;.'ta Masch KM Progress Apnil 2021 ta June 2021 April 2021 ko Jung 2021
KP| Description Lnitel KPi Owrier
Measurement
Target pz:::::! E:::t:: Target Actual R Performance Comment Corrective Measures | Target Actual L szm::::e Corrective Measures  Target Actual R Target Actual R P?:m::tce :ﬂorructwe Target
95% of the tota! approved capital |% of the capital | Director: Economic %[ 0,005 .00 LT Q008 0,009 S500%  29,00% GE| Target ot met. Awalting irwalees for 55,00%]  29,00% A 95 00% SB.44% KPI net met All budgated 95.00%
budget spant [Aetual expanditurs |budget spant Social Devalopment A A completion of projects were
divided by the botal approved & Tourism projects. completed,
capftal budgst} quotations were
lezs than budgated
amount and
remaining budgat
is not rolled over.
Dags The numbar of job opportunities | Mumberof Director: Economic & 0 afii 0 ol 210 U 107 Jab opportunitles IBecember target o 10705 230 418 Target axtramaly 230
creatad through the EPWP tarnporary jobs | Seclal Development A A crented inthe 3rd [eucesdad. Annual wall met
programme and as par s=t tangets |created & Tourism quarier. Guerall year- |target will be reached
[erant agrearment - FTE'S, to-date targetisat by June 2021
tranzlates to 1012 wark 20.
opportunities] [MFPMR Reg 10
{dh
D3sy Feport onthe Implemantation of |Quarterly Raperts |Manager: Social 0 HLT o of .l 1] QG The department is Have been distussing 1 OF 1 0 The stuat Tha Di has 1
corporate sockal investment Davelopment A A unable to raport on thiz zituation with my regerding the Ut measures in
commitrments made n tendars the implementation af | Oirector inability of the place ko ensure
avsrded socinl Investrenis department on that the
macke in tenders since sacial investmarts |Dirclorate will be
the departrmant doas made i tenders  fabla to report on
not have access 1o the awarded remalns  [these
cornmitments mada in unchanged, commitrnents In
tenders tha rew financal
yaar.
a2 Report on the implermentation of  |[Quarterdy Reports |Manager: LED o O o ] 1 O The quarterly reperts | The third quarter 1] 0 1] a KP| nok met The fourth 1|
commitments made 16 smerging A A will be reparted in report will be (Cuurtery Report
contractars in tanders awarded time to be tabled a1 |submittad table on will be submitted in
both the Partfolio the 25th April August 5o as tn
Committes and oo odate
Council. rapart onwork
done in fune 2021
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ANMMEXURE H
KPI ARENDMENTS TO THE TOP LAYER AND DEPARTMENTAL SDBIP 2020/2021
30 June 20
TOP  pepr Request
Directorate LAYER Current KPI &4 Change made Qriginal After amendment Reason
KPI No. made by
KPI HD,
]
1
|
Collect £16,500,000 | The error constituted
‘Public Saféty Incoms ! g
Dwector ] i from the inclusion of
Protecion Services  TL 28 D208 :’:;‘?;l':::jg‘: Frotection e '2(')3;;3""’5’ 'R5 305 800 'R11647 674 other item figures in the
excluding the fins Sarvices Journal exther than only
impairment amount) the INMPAIRMENT figure.

APPROVAL BY MUNICIPAL MAMNAGER: D O'Neill

"

bare: 15 July 2021

APPROVAL BY EXECUTIVE MAYQR; D COETZEE

DATE: {é-"" C}‘T ""E_’..CE‘
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