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AGENDA OF A SPECIAL MAYORAL COMMITTEE MEETING 31 JULY 2019

11.

REPORT OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) TO THE OVESTRAND MUNICIPAL COUNCIL

3/2/3/12
DC Van Der Heever (028) 313 5035 Internal Audit Services
17 July 2019
1. Executive Summary
The purpose of the report is to present Council with the Reports of the Joint
Audit and Performance Audit Committee (JAPAC) in terms of the reporting
requirements as per paragraph 3 of the JAPAC Charter, approved by Council
on 21 May 2017.
2. Service Delivery and Budget Implementation Plan - IGNITE
Office of the Municipal Manager
Internal Audit Services
3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
Section 166 of the Local Government: Municipal Finance Management Act, No
56 of 2003
Regulation 14(4)(a) of the Municipal Planning and Performance Regulations
Overstrand Municipality Joint Audit and Performance Audit Committee Charter
6. Background/Discussion

\‘

o

The reporting requirements as per the Joint Audit and Performance Audit
Committee (JAPAC) Charter provides that the chairperson of the audit
committee will report on a quarterly basis to the Overstrand Municipal Council
on the operations of the Internal Audit Unit and the JAPAC.

. Financial Implications

None
Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations
None
10.Annexures

Annexure A:  Report of the Joint Audit and Performance Audit Committee for
the 2018/19 Financial Year

RECOMMENDATION TO THE COUNCIL:

that the reports from the JAPAC to the Overstrand Municipal Council be noted.

RESPONSIBLE OFFICIAL : DC VAN DER HEEVER

TARGET DATE FOR IMPLEMENTATION : 31 JULY 2019
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Annexure A
1ie

Date: 17 fuly 2019

To! The Overstrand Municipal Council
¢/a The Speaker - Alderman A Coetzee

Copied to:

s Members of the Joint Audit and Performance Audit Committee (for information)
* The Executive Mayor (for information)

*  The Municipal Manager (for information)

o Chief Audit Executive {for information)

REPCRT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

Reporting Requirement(s)

In terms of paragraph 3.7 of the JAPAC Charter, the chairpersan of the committee is required to report
to the Overstrand Municipal Coundil on the operations of the Internal Audit unit and the Joint Audit
and Performance Audit Committee/ Audit Committee. The reporting should include a summary of the
work performed by Internal Audit and the Joint Audit and Performance Audit Committee/ Audit
Cormmittee against the annual work plan, issues, and refated recommeandations.

Attached, please find the following:

Annexure A:  Report of the Joint Audit and Performance Audit Committee for the period 01 July
2018 to 31 March 2019.

Annexure B:  Report of the Joint Audit and Performance Audit Committee for the period C1 April
2019 to 30 June 2019,

Yours truly

Overstrand Municipality

Email: burton®@vsh.co.za
Cell: 073 212 4875

PO Bax 285, CAPE GATE, 7562
84c Barnard Street, BELLVILLE, 7530

llPa'ge
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(ANNEXURE &)

OVERSTRAND MUNICIPALITY
REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TQ THE MUNICIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

1. REPORT ON ACTIVITIES Of THE JAPAC

During the period 01 July 2018 to 31 March 2019, the JAPAC convened four (4} meetings, namely:

JAPAC Special Meeting held on 22 August 2018
JAPAC Meeting held on 18 September 2018
JAPAC Meeting held an 21 November 2018
JAPAC Meeting heid on 26 February 2019

The attendance of JAPAC members at the meetings of the JAPAC was as follows:

Mr B van Staaden Attended Attended Attended Attende
{Chalrperson)

Mr R Kingwill Attended Attended Attended Attended
Mr. M Mdhuadiu Attended Aitended Attended Attended
Mr. T Lesihla Absent Resigned from the 14™ September 2018

2. REPORT ON INTERMNAL AUDIT

During the period 01 July 2013 to 31 March 2019 the following internal audit reposts/ documents were
presented by the Chief Audit Executive and considered by the committee:

dat

18/03/2018 | 1.

Inability to perform on mandated fire, rascue and disaster functions {capacity)

Municipal conformance te basic standards of buildings used for eréches (report referred
back by JAPAC for additional matters)

Evaluating the Risk Management Process

Salary review {2018/2019}

st Bi-Annual Key Control Assessment {for the period April 2018 — iune 2018}

21/11/2018 7.

increase in invasion of alien vegetation

Municipal conformance to basic standards of buildings used for créches

26/02/2019 | .

Hiegal structures {report referred back by JAPAC for additional matters)

10. Increase in invasion of alien vegetation

11. Civision of Revenue Act No 3 of 2017

12. Division of Revenue Act No 1 of 2018

2{Page
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(ANNEXURE A)
OVERSTRAND MUNICIPALITY

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

The JAPAC is satisfied that adequate remedial action is being implemented by management in
instances where findings of fundamental or high significance bas been reported.

3. INTERNAL AUDIT STAFFING

The JAPAC noted that the Internal Audit Services unit is now fuily staffed.

4. RESOLUTIONS OF THE JAPAC

Copies of the minutes of the JAPAC meetings will be forwarded to Council once the minutes has been
approved by the JAPAC. The approved minutes of the JAPAC meetings will contain details of all
resolutions of the JAPAC.

The following minutes of JAPAC meeting(s) has been approved during this reporting period and is
hereby attached:

1. Minutes of JAPAC Meeting held on 22 August 2018 - Annexure €
2. Minutes of JAPAC Meeting held on 18 September 2018 — Annexure D
3. Minutes of JAPAC Meeting held on 21 November 2018 - Annexure £

5. REPORT ON PERFORMANCE MANAGEMENT

At the JAPAC meeting held on 18 September 2018, 21 November 2018 and 26 February 2018, the
following guarterly reports in respect of performance managemant were presented and considered
by the JAPAC: '

at Quiarter Reports 1. Service Delivery and Budget Implémentation Plan
(01 Aprif 2018 to 30 June 2018)

High Level Summary Report: Predetermined Objectives

tnternal Audit Report: Predetermined Objectives

1** Quarier Reports
{01 Jufy 2018 ta 30 September 2018)

Service Delivery and Budget Implementation Plan

High Level Summary Report: Predetermined Objectives

Internal Audlt Report: Predetermined Objectives

2™ Quarter Reports
{01 October 2018 to 31 December 2018}

Service Delivery and Budget implementation Plan

High Level Surmmary Report: Predetermined Objectives

Sl g P LN I L ol Bl B

Internal Audit Report: Predetermined Cbjectives

In reviewing the quarterly reports and the performance management systern there were no material
findings concerning the usefulness and reliability of the reported information. Where anomalies were
identified, appropriate corrective action(s) were taken by management, as per Internal Audit Services
recommendations, which included pro-active action by management to prevent a re-occurrence
there-of.

Si'i’age
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OVERSTRAND MUNICIPALITY -

REPORT OF !OINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

6. REPORT ON RISK MANAGEMENT

At the JAPAC meeting held on 18 September 2018, 21 November 2018 and 26 February 2019, the
following quarterly reports in respect of risk management were presented and considered by the
JAPAC:

k—:

18/09/2018 Risk Management Quarter!y Reporf - Fourth duar.t.ef. 2017/ 2018

Consclidated Risk Register as at 11 September 2018
Risk Action Report as at 11 September 2018
21/11/2019 Risk Management Quarterly Report —First Quarter 2018/ 2019

Consolidated Risk Register as at 15 November 2018

Risk Action Report as at 15 November 2018

Combined Assurance Modael First Quarter 2018/ 2019

bl BEESE B o B S e B I

Combined Assurance Model First Quarter 2018/ 2019

26/02/2018 None

4, OTHER MATTERS

The JAPAC acknowledges the commendable work done by the municipality on achieving the clean
audit for the sixth consecutive year.

7.1 JAPAC REVIEW OF ANNUAL FINANCIAL STATEMENTS (AFS) FOR THE 2017/18 FINANCIAL PERIOD

In reviewing the municipality’s AFS there were no material findings concerning the fair presentation
of the reported information. Where uncertainties/- concerns were identified, robust and positive
discussions were held with management, which included pro-active action {where necessary) by
management.

7.2 FUNCTIONING OF JAPAC

- The JAPAC noted that one of its members, Mr T Lesikla has been absent for two JAPAC meetings due
to other commitments, The Chairperson of the JAPAC has requested Mr T Lesihla to advise the JAPAC
in terms of his ability to continue to discharge his responsibilities as a JAPAC member, The JAPAC has
subsequently received Mr T Lesihla’s resignation letter as a JAPAC member, as from 14 September
2018, due to his other commitments.

5. NEXT MEETING

The next meeting of the JAPAC was scheduled to be held on 30 May 2019.

4|{Page



5) 42,

(ANN EXURE B)

QVERSTRAND MUNICIPALITY

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNECIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

1. REPORT ON ACTIVITIES OF THE JAPAC

The JAPAC meeting which was scheduled for 30 May 2019 had to be cancelied due to the lack of a
guorum as one of the three JAPAC members were unable to attend the meeting. The meeting was
then rescheduied and took place on 25 June 2019.

The attendance of JAPAC members at the JAPAC meeting of 25 June 2019 was as follows:

Mr B van Staaden {Chairperson) Attended
Mr R Kingwill Apology
Mr M Mdludiu Attended
Mr G Serfontein (New Member) Attended
Ms M Koekemoer [New Member) Attended

2. REPORT ON INTERNAL AUDET

Curing the period 01 April 2019 to 30 June 2019 the following internal audit reports and documents
were presented by the Chief Audit Executive and considerad, reviewed and approved by the
committee: :

25/06/2019 1. Theft & Vandalism

2. Arrmed Robberies {susceptibility of armed robberies at municipal buildings}

3. Evaluating the Risk Management Process

4. Follow-up - Municipal buildings used as partial care facilities

5. Follow-up- Ageing and deterioration of fleet and small plant

6. Combined Assurance (First & Second Bi - Annual Review)

7. Key Control Assessment 2nd Bi-Annuat Review

gnts Conside eviewad and Approved
1, loint Audit & Performance Audit Committee Charter

2. Internal Audit Charter

3. 2019/20 Risk-Based Audit Plan and Internal Audit Program

The JAPAC is satisfied that adequate remedial action i5 being implemented by management in
instances where findings of fundamental or high significance has been reported.

5{Page
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(ANNEXURE B)
OVERSTRAND MUNICIPALITY
REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

3. INTERNAL AUDIT STAFFING

The JAPAC noted that the Internal Audit Services unit is now fully staffed.

4. RESOLUTIONS OF THE JAPAC

Copies of the minutes of the JAPAC meeting will be forwarded to Council once the minutes has been
approved by the JAPAC. The approved minutes of the JAPAC meeting will contain details of all
resclutions of the JAPAC,

The following minutes of JAPAC meating have been approved during this reporiing period and is
hereby attached:

1. Minutes of JAPAC Meeting held on 26 February 2018 - Annexire F

5. REPORT ON PERFORMANCE MANAGEMENT

During the reporting period, the following third quarter reports in respect of performance
management were presented and considered by the JAPAC:

3" Quarter Reports 1. Service Delivery and Budget implementation Plan
01 April 2012 to 30 June 2013)

2. High Levei Summary Report: Predetermined Gbjectives

3. Internal Audit Repost: Predeterminad Objectives

in reviewing the third quarter reports and the performance management system there were no
material findings concerning the usefuiness and reliability of the reported information. Where
anomalies were identified, appropriate corrective action(s} were taken by management, as per
Internal Audit Services recommendations, which included pro-active action by management to
prevent a re-occurrence there-of,

6. REPORT ON RISK MANAGEMENT

During the reporting period, the following quarterly reports in respect of risk management were
presented and considered by the JAPAC:

25/06/2019 1. Risk Assist Report

The JAPAC is extremely concerned that there is not a functioning risk management unit within the
municipality as this may severely impact the ability of management to effectively manage risks within
the organisation.

The reporting in respect of risk management by management to the JAPAC is inadeguate and

negatively impact cn the ability of the JAPAC to effectively discharge its oversight responsibilities in
respect of risk management.

g|Page



(ANNEXURE B)
OVERSTRAND MUNICIPALITY

REPORT OF JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE TO THE MUNICIPAL COUNCIL
FOR THE 2018/19 FINANCIAL YEAR

7. INTERNAL AUDIT SERVICES

The IAPAC acknowledges and is satisfied with the work done by the municipality’s Internal Audit
Services department.

8. FUNCTIONING OF JAPAC

The JAPAC welcomed the decision by Council to advertise the JAPAC vacancies and the subsequent
appointment of two new JAPAC members i.e. Ms Mariska Koekemoer and Mr Gideon Serfontein with
effect from 03 June 2019 on a three (3} year term.

g, NEXT MEETING

The next meeting of the JAPAC will be a special meeting scheduled for 21 August 2019 to review the
2018/19 Draft Annual Financial Statements.

END

7{Page
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(Pvrnexure )

ONERSTRAND

SPECIAL MEETING OF THE JOINT AUDIT AND
PERFORMANCE AUDIT COMMITTEE

SPESIALE VERGADERING VAN DIE GESAMENTLIKE
PRESTASIE OUDIT EN OUDIT KOMITEE

MINUTES / NOTULE

DATE / DATUM: 22 AUGUST 2018
(WEDNESDAY / WOENSDAG)

VENUE / PLEK COMMITTEE ROOM / KOMITEEKAMER
(GLASKAS)
CIVIC CENTRE / BURGERSENTRUM
HERMANUS

TIME/TYD 14:00HRS
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(W ERSTHANI)  special Joint Audit & Performance Audit Committee meeting
= U 4 Minutes of meeting: 22 August 2018

MINUTES OF A MEETING OF THE SPECIAL JOINT AUDIT AND PERFORMANCE AUDIT
COMMITTEE (JAPAC) HELD IN THE COMMITTEE ROOM (GLASKAS) CIVIC CENTRE, HERMANUS
ON WEDNESDAY, 22"° OF AUGUST 2018 AT 14:00

1 OPENING BY CHAIRPERSON

The Chairperson, Mr B Van Staaden, welcomed everyone present at the special Joint Audit &
Performance Audit Committee meeting during which the Draft Annual Financial Statements (AFS)
for the year ended 30 June 2018 was discussed.

2. APPLICATION(S) FOR LEAVE OF ABSENCE
Apologies received from the following officials/members:
T Lesihla (JAPAC Member)

C Groenewald (Municipal Manager)
Z Mazuthu (Internal Auditor).

Persons present - as per attached attendance register.

3. STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON
No further statements and communications expressed by the Chairperson.

4, PRESENTATION: DRAFT ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30
JUNE 2018

The Chairperson granted the CFO an opportunity to plowde feedback and to respond to further
questions from the JAPAC members.

The CFO gave feedback on all of the questions that were received from the JAPAC beforehand
and answers thereto. See Annexure A

5. FOLLOW-UP QUESTIONS/ COMMENTS LR.O. THE DRAFT ANNUAL FINANCIAL
STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018

The following questions/ comments were raised by JAPAC members during the meeting:

1. Re: Note 7 — Post-employment benefit ob!fgétions
The key assumptions used at the reporting date were the same as the previous year, are
these correct?

The Manager- Financial Accounting: confirmed that at this point in time it is still correct as
the municipality is waiting for the final actuarial report.

2.  Re: Note 11 - Receivables from Non-Exchange transactions

To expand on the “control accounis - sundry”. To add a one liner to give a brief description
on what “control accounts — sundry” relates to.

The CFQ indicated that the municipality will consider this.

3. Re: Note 17 Provisions — Rehabilitation of tip sites

When it is expected that the tip sites be rehabilitated and is the municipality in process of
rehabilitation of a tip site?

The CFO indicated that there is more than one tip site, and currently the Hawston tip site is
being rehabilitated.

Internal Audit Services
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NTRAND Special Joint Audit & Performance Audit Committee meeting
, / Minutes of meetiing: 22 August 2018

The Deputy Director: Finance and SCM informed the commiltee that the municipality
derecognized the provision: clearing of alien vegeltation. It is no longer a provision as it is
an ongoing obligation mandated to the municipality. It is included under operations rather
than under provisions.

Re: Note 20 Properiy rates — Income forgone
Why is there no similar item recorded in the 2018 financial year end as recorded in the

2017 financial year end.

The Manager: Financial Accounting indicated that in the 2018 financial year end it is
included in the income according to mSCOA (latest version). The municipality will have to
determine the recording of this ifem fo ensure consistency.

Re: Note 26 Employee related costs — Remuneration of Municipal Manager.
The JAPAC enquired about the capping of the remuneration of the municipal manager,
does it affect any disclosure in the AFS?

The CFO indicated that there was an outcome received from COGTA and implemented.

Re: Note 40 Commitments — Expenditure approved but not yet contracted for

The amount of R190 350 087 that has been approved but not yet coniracted, the JAPAC
enquired whether this was a pending roll-over issue? The JAPAC suggested that the
department looks into the recording/ disclosure of this ifem as this is an ifem that users
would note for efficiency of the municipality.

The Senior Manager: Financial Services explained that is the amount that is approved by
Council, it is the capital expenditure budget for the following year. The Finance department
noted the JAPAC suggestion.

The CFO indicated that they are reporting in accordance with GRAP standards but will take
into consideration the suggestion of the JAPAC. ’

Re: Note 47 Irregular expenditure )
The JAPAC enquired about the status of dealing with these irregular expenditures and
what is done by the municipality to conclude this.

The Deputy Director: Finance and SCM indicated that a process is followed (o either
recover/ write-off these amounts and investigations are conducted and sent to Council to
approve the wriie-off.

The CFO indicated that the department takes note of this and will look into this issue.

The JAPAC requested that a list of SCM deviations (summary) be submitted to the JAPAC
members for inclusion in the next ordinary JAPAC meeting agenda.

Action Item 01 of 22 August 2018

The JAPAC requested a list of SCM deviations (summary) be submitted and included in
the agenda of the next ordinary JAPAC meeting.

The JAPAC noted that the Draft AFS presented in this financial year were not as timely
prepared as opposed to the previous year and whether there were any issues/
complications to have the AFS presented this year.

Internal Audit Services
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@ l’ RS TKHANIT)  special Joint Audit & Performance Audit Committee meeting

Minutes of meeting: 22 August 2018

l The CFO indicated that there were issues. Year —end finalisations that still needed to be
included and that the Finance department worked hand-in-hand with other departments fo
ensure that the Draft AFS are presented and finalised.
RESOLVED

That cognizance be taken of the content of the draft Annual Financial Statements for the year
ended 30 June 2018 and that satisfactory responses were received from the CFO and the Finance
team on questions/ comments raised by the JAPAC thereto.

6. GENERAL

No further items were listed for discussion.

i CLOSING
The meeting closed at 15:00.

| ﬁ//
7 - | 21)uhak
. BLVAN STAADEN DATE:
CHAIRPERSON

Internal Audit Services
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Special Joint Audit & Performance Audit Committee mesting

Minutes of meeting: 22 August 2018

ATTENDANCE REGISTER OF THE SPECIAL JOINT AUDIT AND PERFORMANGE

AUDIT COMMITTEE (JAPAC) MEETING

Held in the Committee Room {Glaskas) White House, Civic Centre, HERMANUS,

on Wednesday, 22 August 2018 at 14:00.

Do you or your partner have any financial or other interest in the subject matter of the meeting,
which may be considered as constituting a real, potential, or apparent conflict of interest? YIN

2. Is there anything else, or the perception by others, that could affect your abjectivity and
independence in this meeting? YIN

By signing this register, | hereby declare that the disclosed information is correct and no other
situation of real, polential or apparent conflict of interest is krnown to me. | undertake to inform the
meefing of any status changes that may be brought to light as a result of any issue that may arise
as the meeting progresses. | also undertake to timely inform the department of any changes in
these circumstances during the period when | am still serving as an Audit Commitiee member.

NAME POSITION

QUEST.1 | QUEST.2

B Van Staaden Chairperson < (/ R
JAPAC 7 &

, /SIGNATURE

]
NG. _M' 5!

R Kingwill Member

S/ _:,_.I.A

Ny Ne

M Mdiudiu

Member 1[6;./ k—:) ™ 1

Lo

T Lesihla Member

“APoL o

MNAME

POSITION

SIGNATURE

Ald D Coetzee

Executive Mayor

:::__“:‘_.au.

Clir R de Coning

Finance Partfolio

% %—"siw,-ts o]

Clir A Komani

Management Services Porticlio

C Groenewald

Municipal Manager

D Arrison

Director: Management Services

S Reyneke- Naude

Director: Finance (CFO)

D Van Der Heever

Chief Audit Executive (CAE)

C Le Roux

Deputy Director: Finance & SCM

B King

Senior Manager: Financial Services

V Allen

Manager: Financial Accounting

R Africa

Interhal Auditor

Z Mazuthu

Internal Auditor

E Essop

Internal Auditor

N Tshaoloba

Intern: Finance

S Mvaba

Intern: Internal Audit

AGSA - S

N Ndzames

1) i Ty 6

B A Pirg Maeese,

Internal Audit Services

2] g2
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() \/E R STRA N D Special Joint Audit & Performance Audit Committee meeting

/ Minutes of meeting: 22 August 2018
OVERSTRAMD Annexure A
AFS QUERIES - 2018 Paae 1 of 2

| GENERAL _ -
Please cantirm if the municipal audit file Is prepared in line with the applicable standards and guidance
cantained in MFMA Circular 50, or as updated

Yes

Is there anything in financlal statements that is of cancern to management and that the Audit Committee
should take note of?
None B o
What key financial statement preparation control procedures were Implemented to ensure that the
financial statements produced are accurale and complete and comply with GRAP financial reparting
standard. (i.e review of reconciliations, consistency reviews, etc.)
Comprahensive financial year-end / AFS Programme, Inclusive of weekly meetings to manitor progress:
Consistency reviews by Drakenstein Mun & Provinclal Treasury -
Did management evaluate key financlal ratios and if so, what are their interpretaticn thereof?
FInancial perfarmance
Financial position

National KPI's for financial viability and management;

Cost Coverage: Available cash » Investmengsi/manthly fived operational exgernditure

6.56 (from & for 2016/17)

Debt Caverage; Total Opex Revenue— Opex Grants)/Debt service payments due within financial year
20.39 {from 20.00 for 2016/17)

Outstanding Deblors 1o Revenue; Total autstanding service debtors/annual revenue recelved lor services
10.52% (from 9.86 for 2016/17)

Debtors Collection Rate improved from 99.44% to 99.64% to.

Also refer Annual Repart , Chapter 5, and Financial Health Overview

WWera all material issues in prior reports by the AGSA been appropriately accounted for, resulting in fair
presentation?
No outstanding materlal issues
\Were there any changes in accounting policies which impacted the current year's financial statements?
None
| AFs SPECIFIC o -
PS5 — Cashflow statement: Please provide detail relating to sale of investment property R75m. (Note 2,
disposals B30m... was investment property disposed at price 500 above markel value?)

1P LAND

DEVELOPED RESIDENTIAL PROPERTY 11456 290 000.00 RE e
VACANT LAKD n3a 35,030 000,00 §hRIxaIL AL
CAPITAL APPRECIATION 2366 La 138 050.92 18323 125.23
12 BUILDINES

DEVELOPED RES DENTVAL PROPERTY 11458 184 000.00 1% Y2000

50,872m 75.692m |
Profit R2D,Bm for Commaonage and & R3,9m for Circus Land L.
Mate 4: Intanglble assets: Please re-check headings (page 27) as these are Inconsistent for listed ftems
[page 26).
Moted, under consideration, ] -
Mate 5: Heritage assets: Why aceumulaled impairment foss of R, 25m (was nol in prior year)
Now corrected, in prior year,
Mote &: Other financlal assets: Remove “Terms and conditions”
Now commected
Consider adding more infarmation to explain purpose af this "Sinking funds”
Sinking Fund in nature for loan bullet payment, ] -
Maote 7; Post emplayment benefit obligations: Provide detail far “The members of Past-employment heaith

Internal Audit Services

[ Z.
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O \{ﬁﬂf‘) S TRA N D Special Joint Audit & Performance Audit Committee meeting

\ / Minutes of mesting: 22 August 2018

Annexure A
Page 2 of 2

OVERSTRAND
AFS QUERIES - 2018

| care benefits plan are made up as follows:”

177301

17780

To be corrected

Maote 11 - Receivables from non-exchange transactions: What is "Contral accounts = sundry™? Consider
renaming this item

| In nature normal day to day Sundry Control Accounts, example: Enatis, elc,

r Note 11 - Recelvables from non-exchange transactions, P31 —'Why was there no "Amounts written off as
uncollectible” in current year (PY: R14, 488m)

Previous year related to specific circumstances ~ Run dry period

| PA1 | cannot see to what the footnote 1 "See Note 13 for further details of recelvables,.” refate 1o,
Relate to Note 10, ko be corrected. ) i
fote 14 - Cash and cash egulvalerts: Why was there a credit balance of R4, 1m [cashbook balance) on
ABSA Cheque 406-657-80217

To be addressed - related to income allocation. ) .
|| Note 54 - Budget differences: Some of the explanations for budget differences are not clear enough.
Please avoid statements such as differences “can ke due t0..", "could be as a result of,..*

| Revenue

Fines = 24% : What additicnal information was acquired ?

Other income: Revenue was less than budget.., incorrert explanation )
Interest recelved — Why was interest received higher than budget. .. Where there delays In projects, etc
resulting in mories being held in bankfinvestment accounts?

Expenditure
Materials 36.2%: Reason speculative... "tan be due to."
St of Fin.Fos
| Cash and cash eguivalents — Variance of R92m cannat be explained by savings on expenditure (R23m|
alone f

| Under consideration [ this note is stil| in progress
SCM Deviations

Please provide a summary [can be 2 pivot table) on total value [sum) of deviations per supplier and
| number {count) of deviations.
| List to he provided.

Internal Audit Services
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DATE / DATUM: 18 SEPTEMBER 2018

VENUE / PLEK COMMITTEE ROOM / KOMITEEKAMER

"TIME / TYD

15} y2.
@“vxtxwe. ()]

LA ETEFENE- I R R FUPN B

MEETING OF THE JOINT AUDIT AND PERFORMANCE
AUDIT COMMITTEE

VERGADERING VAN DIE GESAMENTLIKE PRESTASIE
OUDIT EN OUDIT KOMITEE

MINUTES / NOTULE

(TUESDAY / DINSDAG).

INTERNAL AUDIT OFFICES
NERINA HOUSE/ HUIS,
HERMANUS

11:00HRS
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‘GERST D Joint Audit & Performancea Audit Committae meeting

Minutes of maeting: 18 Septemnber 2018

MINUTES OF A MEETING OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
|I (JAPAC) HELD IN THE COMMITTEE ROOM, INTERNAL AUDIT OFFICES, NERINA STREET,
HERMANUS ON TUESDAY, 18" OF SEPTEMBER 2018 AT 11:00

1.

OPENING BY CHAIRPERSON
The Chairperson, B Van Staaden weicomed everyone present at the meeting.

APPLICATION(S) FOR LEAVE OF ABSENCE
Apologies recsived from the following officials/ members:

T Lesihla (Member)

Clir A Komani {Management Services Portfolio)
A Riddles (Chief Risk Officer)

W Louw (Intern: Risk Officer)

Z Mazuthu {intemal Auditor)

P ol

The JAPAC was informed that Mr T Lesihla as of 14 September 2018 has resigned with
immediate effect as a member of the Commitles.

Persons present - see the attached attendance register.

STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON
The Chairperson

» {tshould be noted that thare was a special mesting dated, 22 August 2018 where the draft
Annual Financial Statement {AFS) were discussed,

« The Chairperson received an invitation to the Bi-annual Performance Evaluations of the
Municipal Manager and Directors for the 24™ October 2018,

o The JAPAC Report to Council for the fourth quarter was submitted and will be tabled in the
next Council meeting /e 26 September 2018.

+ The CAE to identify relevant dates of the next JAPAC meetings.

+ The External Quality Assurance Review (QAR) has commenced and the JAPAC expects
the report to be tabled at the February JAPAC meeting scheduled to be held in February
2018.

» The CAE to attend to the performance evaivations of the JAPAC and infernal Audit Unit,

» The CAE to ensure that the work plan of 1he JAPAC is incorporated in the agenda of the
JAPAC and updated regulary.

CONFIRMATION OF PREVIOLUS MINUTES
27 June 2018: Ordinary JAPAC meeting
The JAPAC considered the minutes of the ordinary JAPAC mesting dated 27 June 2018.

The JAPAC made the following changes fo the minutes;

Page 4 — sentence in the second bullet to be revised.

Page 6 — sentence to read as “sinse no questions were raised the JAPAC noted the content of
the repor”

Page 7: Hem 7.1 - bulleted sentence to be revised.

RESOLVED

That the minutes of the JAPAC meeting dated 27 June 2018 be referred back for correction and
be presented at the next JAPAC meeting.
That the minutes of the special JAPAC meeting dated 22 August 2018 be adopted.

MATTERS ARISING FROM THE PREVIOUS MINUTES

Internal Audit Services
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51
52
§3
54
55

6.2.

6.3.

6.4,

ltem 01 of 27/06/2018 was deait with in this meeting {clesed off).
item 02 of 27/06/2018 was dealt with in this meefing {closed off).
itemn 03 of 27/06/2018 noted.

ltern 04 of 27/06/2018 will be monitored for future references.
item 02 of 22/08/2018 was dealt with in this meeting {closed off).

STANDING ITEMS
QUARTERLY BUDGET STATEMENT REPORT
FOURTH QUARTER (APRIL 2018 — JUNE 2018) FOR THE FINANCIAL YEAR 2017/2018

The Budgel Statement Report was presented lo the JAPAC, a few comments/ questions were
raised:

The JAPAC enquired whether there were any matenial deviations affer the discussion of the draft
Annual Financial Staternents (AFS) special meeting that the Committee should be informed of,

The CFO indicated changes to the impaimment calculation, fines and post retirement benefits but
none had a material irmpact on the AFS.

RESOLVED

The JAPAC noted the Budget Statement Report; Fourth Quarter {April 2018 - June 2018)
for the financial yvear 2017/2018.

REPORT: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIF)

FOURTH QUARTER (APRIL 2018 — JUNE 2018) FOR THE FINANCIAL YEAR 2017/2018

The JAPAC reviewed the contents of the report, a few comments/ questions were raised:

The JAPAC wanted assurance on the Disaster Management Plan and what is being
done to address/ comply with this issue,

The Municipal Manager explained that there is a Disaster Management Plan.

RESOLVED

The JAPAC noted the SDBIP Report: Foukth Quarter (April 2018 - June 2018) for the
financial year 2017/2018,

DEBT COLLECTION REFORT

The Debt Collection Report. Fousth Quarter (April 2018 — June 2018} for the financial year
2017/2018 was presented to the JAPAC for review.

The CFO gave an overview of the report and the main focus of the department going forward.

RESOLVED

The JAPAC noted the Debt Collection Report: Fourth Quarter (Aprii 2018 — June 2018} for
the financial year 2017/2018.

CREDITORS REPORT

The Creditors Report; Fourth Quarter (April 2018 — June 2018) for the financial year 2017/2018
was prasented to the JAPAQC for review, a few comments/ questions were raised:

The JAPAC suggested that additional information to the top 20 Creditors report be added.
The JAFPAC requested that the details and nature of payments to creditors be includead
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6.5.

in the report.

- Action Hem: 01.0f 18 September 2018

The JAPAC requested that the details and nature of payments to creditors be :nc!uded in 1he
repart .

RESOLVED

The JAPAC noted the Creditors Report: Fourth Quarter {April 2018 — June 2018) for the
financial year 2017/2018.

AUDIT ACTION PLAN AS AT 22 AUIGUST 2018
The JAPAC reviewed the content of the report, a few commants/ questions were raised:

The JAPAC raised concemn on the performance/ lack thereof in Treasury as an institution
mandated to assist Municipalities in discharging their abligations/ delivery of service in relation to
the External Quality Assessment re Internat Audit departments.

The JAPAC requested that the letter received from Provincial Treasury relating o the External
Quality Assessment be circutaled o the JAPAC members.,

> Action itersi' 02 of 18 September 2018

The JAPAC requestéd that the letter received from Provincial Tréasury be mrcuiated to the
JAPAC members.

RESQLVED

The JAPAC noted the Audit Action Plan as at 22 August 2018 for the financial year
201742018,

RISK MANAGEMENT
6.8.1. Risk Management Quarterly Report

The Risk Management Quarterly Report was presented to the JAPAC, a few comments!
questions were raised:

The JAPAC noted that one of the high strategic risks of the Mdnicipalily was “Jack of waler
resourees” and enquired the reason(s) thereto. The JAPAC also wanted to know if there were
educational programimes/ awareness of the importance of saving water.

The Municipal Manager responded that this was due to the current dam levels, water
restrictions were implemented to the Greater Hermanus area but the Municipality still
considers the risk to be significant.

The JAPAC further wanted clarity on the operational risk i.e fack of sufficient weaponry and
protection gear for law enforcement and traffic officers and what this meant.

The Municipal Manager explained that with the recent events (unrest protests) that occurred
in the area, it was found that the officers of the Municipality were not equipped/ do not have
protective gear to deal with violent situations hence budgsting has been iooked at to address
this risk.

The JAPAC emphasized that most of the operational risks could be addressed by a Disaster
Management Plan.

Managemeant responded that there is a Disaster Management Plan,

The JAPAC requesied that tha Disaster Management Plan be tabled at the nexi JAPAC
meeting.

Internal Audit Services
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6.7,

6.8.

. Action lern 03 of 18 September 2018 ¢ - :
The JAPAC requested that the Disaster Management Plan be tabled at the nexl JAPAC
meeting.

6.6.2. Risk Reqister for 2018/ 2019
The Risk Register was presented to the JAPAC, a few comments/ guestions were raised:

The JAPAC raised concern on the content/ information presented; one example was when the
inherent risk was medium and cenfrols were perceived to be “moderately effective” but the
residual risk rating Is high regardless of the controls put in place. The Committes considered
this to be incorrect/ inconsistent and suggested that the information presented should be
correct as the Committee had previcusly raised the same concern(s).

6.6.3. Risk Action Repert as at 11 September 2018

The Risk Action Report was presented io the JAPAC, a few comments/ questions were
raised:

The JAPAC requested that the Report be categorized according to the risk(s) to link to

the Risk Register.

Action ftein 04-of 18 Sapiamber 2018

Rlsk actions as per the Risk Action Report must be categorised according to the risks in order
fo link the risk actions to the risks as per the Risk Register.

RESOLVED

That coghizance is laken of the content of the Risk Management Report s). The JAPAC noted
the Repori(s).

COMPLIANCE WITH GIFT POLICY — GIFT REGISTERS FROM DIRECTORATES

Gift register/ declaration was submitied to the JAPAC for consideration,

RESOLVED .

That cognizance is taken of the gift register/ declaration submitted for consideration.

INTERNAL AUDIT SERVICES {IAS) INDEPENDENCE AND OBJECTIVITY

JAS Declaration of Independsnce and Objectivily is based on the Internalional Standards for the
Frofessional Practice of internal Auditing. The foliowing standards are quioted:

Standard 1100 - Independence and Objectivity

The Internal Audit Activily (IAA) must be independent, and interal auditors must be objective in
parforming their work,

Standard 1110 - Organizational Independence

The Chief Audit Executive (CAE) must report to a level within the organization that allows the JAA
to fulfill s responsibilffies. The CAE must confirm to the Audit Committee, at feast annually, the
arganizational independance of the JAA.

Standard 1120 - Individual Qbjectivity

Infernal auditors must have an impartial, unbiased attitude and avoid any conflict of inferest.
RESQLVED

Internal Audit Services

e mopel




ERS TRAN D Jolnt Audit & Performance Audit Committee meeting

Minutes of meeting: 18 September 2018

6.9,

6.10,

8.11

That cognizance is taken of 1AS independence and objectivity declaration.

SCOPE LIMITATIONS

The CAE reported the following scope limitation to the JAPAC,
Infernal Audit Report: Compliance with fire safely regulations.
AUDIT CONCLUSION

Due to the scope #imilation 1AS can only express an opimion on the audit work performed.
Accordingly, 1AS cannot express an opinion on the control environmenti pertaining fo compliance
with SANS 10090:2003 Section 8.2 & 8.3 and Plot Clearing.

RESOLVED

That cognizance is taken of the reporting i.r.o scope limitations experienced.

CAE STATUS REPORT

The CAE informed the Committee about the status of the internal audit achvity,

RESOLVED
The JAPAC noted the confent of the CAE status report.

ITEM{S) FOR DISCUSSION/ NOTING
Supply Chain Management Summary Deviations
The JAPAC reviewed the content of the report, a few cornments/ questions were raised:

The JAPAC had previously raised this concern and noted that the Municipality predominantly
makes use of one legal firm (FairBridges) for their legal matters and wanted reason(s) in this
regard. :

The Executive Mayor explained that the firm has a specialist who deals specifically with loca
govermnment malters and that there are only two law firms who are familiar with local government
in the province. Also regard has to be taken that for the Municipality to go out on a tender for
legal consultations would be complicated based on the complexicity of the matter/ case hence
the Municipality opted to use a law firm for its legal matters.

RESOLVED

That cognizance is taken of the Supply Chain Management Summary Deviations.

INTERNAL AUDIT REPORTS

Compliance with fire safety regulations

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

Audit Opinion/ Conclusion

Due to the scope limitation 1AS can only express an opinion on the audit work performed.
Accordingly, IAS cannot exprass an opinion on the control environrnent pertaining to compliance
with SANS 10090:2003 Section B.2 & 8.3 and Plot Clearing.

However based an the audit work performed a control framework was in place during 2017/18
financial year regarding compliance with legislative requiremenis as prescribed in SANS
10090:2003 Community Protection against Fire, Section 8.4 Reviewing Bullding Plans.

Internal Audit Services
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8.1.2

813

Furthermore, the following concerns were noted and brought to the attention of management:

% There is a shortage of competent (experienced and skilled) personnel within Fire Safetly
Section, with only cne competent and qualified Senior Cfficial, Assistant Chief: Fire Safety
and Health & Safely, for Fire Safely {asks (Review of Building Plans; Fire Safety
inspections, Plot Clearing, Regulation of Hazardous Activities ete.), who is assisted by
one Learner Fire Fighter, who is limited by experience and skills,

<

Assistant Chief: Fire Safety and Health & Safety has been in Fire Services for many years
and should he resign theie is currenily no person within Overstrand Fire Services that is
qualifisd (experience and skills) to take over his responsibilities, besides Chief: Fire Officer.
{Succession Planning)

% The majority of the Fire Safety records are with the Assistant Chief: Fire Safety and Health &
Safety, as there is no information management system o be utiised. (Administration and
Records Management)

4 The self-assessment compieted by Chief Fire Cfficer highlighted similar issues identified on
the Fire Management Plan 2016.

RESOLVED

That cognizance is taken of the content of the Compliance with fire safety regulations report

Inability to perform on mandated fire, rescue and disaster functions (capacity)
The JAPAC reviewed the cantent of the report, a few commenis/ questions were rajsed.

The JAPAC recommends that realistic time lines be attached to the agreed management actions,
to specify when the confrol will be implemented.

Audit Opinionf Conclusion

Based on the above mentioned information, this is still a high risk area for the Municipality.
The current resources are utifized effectively but the insufficient capacity of the Fire Service
renders the confrols ingffective. Strategic/management |nterventacn is requnred provision of
adequate funding needed. :

As a consequence the audit pmject i.e. inability to perform on mandated fire, rescue and
disaster functions (capacity), is no longer regarded an area where IAS can provide
assurance on the adequacy and effectiveness of controls for 2017/2018 & 2018/2019 financial
years,

RESOLVED

That cognizance is taken of the content of the Inability to perform on mandated fire, rescue and
disaster functions {capacity} memorandum.

Municipal conformance to basic standards of buildings used for créches

The JAPAC reviewed the content of the report, a few comments/ questions were raised:

The JAPAC enquired as to the reason(s) of the extension and what agreed actions will be
implemented.

Previously the report was refered back as requested by management because of the extension
of audit scope. The Director: Management Services and the Municipal Manager explained that
the reguest for the extension was due to the fact that the Municipality wanted clarity on the
inaintenance of the buildings and whe is responsible far this function.

The JAPAC noted the report and emphasised that the audit objective, scope should be clearly
articulated. The JAPAC referred the report back.

Internal Audif Services
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8.1.5

8.1.6

L " Action e 05 of 18 September 20418
The JAPAG referred the report back. The scope of the audit be clarified and clearly articulated.

Audit Opinion/ Conciusion

Based cn the above audit wark performed and observations made, Internal Audit Services (IAS)
is of the opmion that the current control environment pertaining to the municipatity’s conformance
10 basic standards refating to buildings that are used as créches is inadequate.

In addition io the above, and given the risk actions scheduled te be completed by 22 December
2017 and 31 May 2018 respectively, Intemal Audit Services is of the opinion that a follow —up
audit be conducted.

RESOLVED

The JAPAC referred the Municipal conformances to basic standards of buildings used for creches
report back.

Evaluating the Risk Management Process

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

Audit Opinion/ Conclusion

Based on the above audit work performed, Infernat Audit Services {IAS) is of the opinion that the
risk management process and its accompanied methodology are effective in order to provide the
hecessary assurance that significant risks are effectively managed. Due to the fairly new
establishmants of the risk management function, there is still apportunity for mprovement

RESOLVED

That cognizance is taken of the content of the repont ie Evaluating the Risk Management
Process. '

IRegal structures

The JAPAC noled the report. The report was however withdrawn by management due to the
non-finalisation and feedback stil pending from Manager: Buiiding Services and other
depariments.

RESOLVED

The lllegal structures report be withdrawn as per management request, The JAPAC noted that
the report be withdrawn on the behest of management.

Satary review (2018/2018)

The review was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

Audit Opinion/ Conciusion

Based on the audit work performed, reasonable assurance is provided on the mathematical
accuracy regarding the percentage increase and the application thereof in the calculation of
the 2018/13 new salary and wage scales, which were prepared by the Finance Directorate
(Salary depariment). While “round off’ discrepancies were identified, these were considered
to be immaterial.

RESOLVED
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That cognizance is taken of the Salary review report 2018/2016.

8.2 COMPLIANCE REPORTS
8.2.1 HIGH LEVEL REFORT & DETAILED REPCRT

The high level and detailed report was presented to the JAPAC, since no comments/ questions
were raised the JAPAC noted the content of the report.

RESOLVED

That cogmizance is faken of the report on the Predetermined Objectives (PDO}: high level and
detailed report, Fourth Quarter (April 2018 — June 2018) for the financial year 2017/ 20138,
8.2.2 Bi- ANNUAL KEY CGONTROL ASSESSMENTS

The detailed and dashboard report was presented to the JAPAC, since no comments! questions
were raised the JAPAC noted the content of the report.

RESOLVED
That cognizance is taken of the report on the Predetermined Ohjectives (FDO): High level and
detailed report, Fourth Quarter (April 2018 = June 2018) for the financial year 2017/ 2018
9. GENERAL
o The JAPAC requested a closed session with the Municipal Manager,
+  The Municipal Manager gave an update on the court case hetween the WSSA,
the municipality and Veolia.
10. NEXT MEETING
The next JAPAC meeting is scheduled for 21 November. 2018.

11. CLOSING
The meeting closed al 12:48.

TAADEN ' %7&%@ / CZ

CHAIRPERSON DATE
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Minutes of mesting: 18 Septemher 2618

ONERSTRAND

ATTENDANCE REGISTER OF THE JOINT AUDIT AND PERFORMANCE AUDIT
COMMITIEE (JAPACYMEETING
Held in the Committee Room {Intarnal Audil) Magnola House, Nerina Street, HERMANUS,
on Tuesday, 18 September 2018 at 11:08.

1. Do you o your partner have any finanaial or other interest in ihe subject matter of Iha mesting,
which may be considerad as constifuting a real, potential, or apparent candlict of interast? YiN

2. lg there anvibing else, or ta parsaption by others, that could affsct your oblectivity and
independance in this mesiing? Y/N

By signirg this rogisier, f hareby declare that the disclosed information iz coract and o other
situalion of real, potential or apparent contlict of tnterast Is knawr fo me. [ undertake io Inform e
meeling of any stalus changes that may ba brought ia fight as a resull of any igsue ihel may arise
as the mesling prograsses. | alse updertake fo limely inform the department of any changes in
these sircwmstances during the pariod when | am still serving as an Audit Committes membar.

POSITION FGYATURE QUESTA ;| QUEST.Z

G AR — T
WL e Ho
TPATTS

Member
Woue
22‘5?!5:“&"5

Member
POSITION

NAME
B Van Staadan

R Kingwiil
M Mdiudiu
T Lesihla

fember

NAME SIGNATURE

Ald D Coalzee

Executive Mayor

Glir R de Goning

Finance Portfolio

h'h.g(@ﬂgi‘i =P

Ciir & Komani

Management Services Portfolio

C Groenewsald

Municipal Manager

[ Arrison

Director: Management Sarvices

S Reyneke- Naude

Directur: Finance (CFO)

R Louw

Senior Manager: Straleljic Senvces

0 Van Der Heever

Chief Audit Execulive (CAE)

A Riddlas

Chief Risk Cfficer (CRQ)

W Louw

Risk Officer: Intern

R Africa

tntemnal Auditor

Z Mazuthu

Internad Auditor

E Essop

internal Audltor

N Tshaloba

Interr: Finance

S Mvaba

Intem: Internal Audit
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MEETING OF THE JOINT AUDIT AND PERFORMANCE
AUDIT COMMITTEE

VERGADERING VAN DIE GESAMENTLIKE PRESTASIE
OUDIT EN OUDIT KOMITEE

MINUTES / NOTULE

DATE /DATUM: 21 NOVEMBER 2018
|I (WEDNESDAY / WOENSDAG)

VENUE / PLEK: COMMITTEE ROOM / KOMITEEKAMER
(GLASKAS) MAGNOLIA HOUSE/ HUIS,
CIVIC CENTRE / BURGERSENTRUM '
HERMANUS

TIME / TYD: 14:00HRS
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Joint Audit & Performance Audit Committee Meeting
Minutes of Meeting: 21 November 2018

MINUTES OF A MEETING OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) HELD IN THE COMMITTEE ROOM (GLASKAS), CIVIC CENTRE, HERMANUS ON
WEDNESDAY, 21T OF NOVEMBER 2018 AT 14:00

1: OPENING BY CHAIRPERSON

The Chairperson, B Van Staaden welcomed everyone present at the meeting.

2 APPLICATION(S) FOR LEAVE OF ABSENCE
Apologies received from the following officials:

1. C Groenewald (Municipal Manager)
2. R Louw (Senior Manager: Strategic Services)

The JAPAC was informed that the Risk Officer: Intern, Mr W Louw has resigned as of 16
November 2018.

Persons present - see the attached attendance register. I

3. STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON

The Chairperson

e The Chairperson attended the Bi-annual Performance Evaluations of the Municipal
Manager and Directors on the 24" October 2018.

e The JAPAC noted the Public Audit Act Amendment Bill that was gazetted and the
underlying factor of the Auditor General being given powers to investigate irregular
expenditures in the different spheres of government.

e The acting Municipal Manager informed the JAPAC of the achlevements of the risk
management unit; the Chief Risk Officer was the runner-up for the Risk Manager of the
Year award and the Risk Management Shared Services won the award for Best Public
Sector/ Local Government Industry Initiative for the Business Continuity Management
Framework. The JAPAC congratulated the unit on these achievements.

CONFIRMATION OF PREVIOUS MINUTES

4.1 18 September 2018: Ordinary JAPAC meeting
The JAPAC considered the minutes of the ordinary JAPAC meeting dated 18 September 2018.
The JAPAC made the following changes to the minutes;

1. Onpage 2: change 2018 to 2019

2. On page 2: insert the word “be” and delete the word "ordinary” under the heading
"Resolved"

3. On page 3: delete the words "Third Quarter" under point 6.4 Creditors Report

4. On page 4: under paragraph 6.5 - 2nd paragraph included the following after service
“in relation to External Quality Assessment re Internal Audit Departments”.

5. On page 4: under paragraph 6.5 - 3rd paragraph insert the following after Treasury
“relating to the External Quality Assessment”

6. On page 5: delete the initial Action Iltem No.4 and insert the following "Risk actions
as per the Risk Action Report must be categorised according fo the risks in order to
link the risk actions to the risk as per the risk register”

7. On page 6: under par 7.1 2nd paragraph insert the word ‘predominantly” after
Municipality.

RESOLVED
That the minutes of the JAPAC meeting dated 18 September 2018 be adopted with the changes.

[nternal Audit Services
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MATTERS ARISING FROM THE PREVIOUS MINUTES
Item 03 of 27/06/2018 will be manitored for future references. Il
Item 04 of 27/06/2018 will be manitored for future references.
Item 01 of 18/09/2018 was dealt with in this meeting (closed off).
Item 02 of 18/09/2018 noted.

Item 03 of 18/09/2018 noted.

Item 04 of 18/09/2018 was dealt with in this meeting (closed off).
ltem 05 of 18/09/2018 was dealt with in this meeting (closed off).

Matter(s) to be included in the register:
item 01 — The CAE to provide the JAPAC with relevant dates for the next JAPAC meetings

ltem 02 - The CAE to attend to the performance - evaluations of the JAPAC and the Internal
Audit Unit

ltem 03 — The CAE to include and inform the JAPAC on the work plan of the Committee and this
must be incorporated in the agenda and updated regularly.

Action Item 01 of 21 November 2018
The CAE to provide the JAPAC with relevant dates for the JAPAC meetings

Action ltem 02 of 21 November 2018
The CAE to attend to the performance - evaluations of the JAPAC and the Internal Audit Unit

Action ltem 03 of 21 November 2018
The CAE to include and inform the JAPAC on the work plan of the Committee and this must
be incorporated in the agenda and updated regularly.

STANDING ITEMS

QUARTERLY BUDGET STATEMENT REPORT
FIRST QUARTER (JULY 2018 - SEPTEMBER 2018) FOR THE FINANCIAL YEAR 2018/2019

The Budget Statement Report was presented to the JAPAC, a few comments/ questions were
raised:

done to address the issue.

s The JAPAC then further enquired from management if any undertaking was made to the
community by the municipality.

= The JAPAC enquired about debt, debt impairment and the interest on debt impairment.

|
e  The JAPAC enquired about the housing issue and the possible impact and what is being ‘

The CFO gave an overview of the report and addressed the comments/questions raised by the
JAPAC. l

The Executive Mayor assured the JAPAC that the Municipality has escalated the issue fo the
Premier, Minister of Safety & Security and the Minister of Human Settlement to assist and deal
with this backlog. |

Action Item 04 of 21 November 2018
The CFO to provide clarity on the interest on the debt that was impaired to the JAPAC,

RESOLVED |

The JAPAC noted the Budget Statement Report: First Quarter (July 2018 — September 2018)
for the financial year 2018/20189.

Internal Audit Services
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6.2 REPORT: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FIRST QUARTER (JULY 2018 — SEPTEMBER 2018) FOR THE FINANCIAL YEAR 2018/2019

The Director Management Services gave an overview of the first quarter SDBIP report.

The JAPAC reviewed the contents of the report, and noted some of the KPI's and management’s ||
feedback on the report.

RESOLVED

The JAPAC noted the SDBIP Report: First Quarter (April 2018 ~ June 2018) for the financial
year 2017/2018. |

6.3. DEBT COLLECTION REPORT

The Debt Collection Report: First Quarter (July 2018 — September 20718) for the financial year
2018/2019 was presented to the JAPAC for review, a few comments/ questions were raised:

e The JAPAC raised concern about the debt over 365 days, being over R20 Million and
indicated that it has been like that for the past 2-3 years.

The CFO gave an overview of the report and addressed the comments/ questions that was
raised.

The CFO stated that provision for impairment is in excess of R20 Million.

RESOLVED

The JAPAC noted the Debt Collection Report: First Quarter (July 2018 — September 2018) for
the financial year 2018/2019.

| 64. CREDITORS REPORT

The Creditors Report; First Quarter (July 2018 — September 2018) for the financial year
2018/2019 was presented to the JAPAC for review, a few comments/ questions were raised.

e The JAPAC enguired about Eskom Holdings Limited — Hawston bulk electricity.

The CFO explained that the account refers to bulk electricity bought from Eskom and then sold to
the consumers in the related areas.

RESOLVED

The JAPAC noted the Creditors Report: First Quarter (July 2018 — September 2018) for the
I| financial year 2018/2019.

6.5. AUDIT ACTION PLAN AS AT 23 OCTOBER 2018

The Audit Action Plan was presented to the JAPAC, since no comments. Questions were raised
the JAPAC noted the Audit Action Plan.

RESOLVED
The JAPAC noted the Audit Action Plan for the financial year 2018/2019.

6.6. RISK MANAGEMENT
6.6.1. Risk Management Quarterly Report

Service within the Overberg District and informed the JAPAC that the five (5) Overberg
Municipalities are in the process to review the Memorandum of Understanding (MOU) for Risk

The Director: Management Services gave an update on the status of Risk Management I
Management Shared Services.

The Chief Risk Officer (CRQ) gave an overview of the report.

Internal Audit Services
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6.7.

6.8.

The JAPAC raised, a few comments/ questions on the report:

e  What risk management software is currently used by the municipality?
e  Emerging risks of Overstrand Municipality.

The Chief Risk Officer (CRQ) gave an overview of the report and responded the comments/
guestions raised by the JAPAC members.

6.6.2. Risk Register for 2018/ 2019
The Risk Register was presented to the JAPAC, a few comments/ questions were raised.

The JAPAC raised concern on the content/ information presented; one example was when the
inherent risk was medium and controls were perceived to be ‘moderately effective” but the
residual risk rating is high regardless of the controls put in place. The Committee considered
this to be incorrect/ inconsistent.

The CRO gave an explanation as to how the residual risk is calculated and the methodology
used. The CRO also indicated that Risk Management Shared Services will have a look at the
methodology, policy and how the residual risk is calculated.

6.6.3. Risk Action Report as at 15 November 2018

The Risk Action Report was presented to the JAPAC, since no comments/ questions were
raised the JAPAC noted the content of the report.

6.6.4. Combined Assurance Model 1%t Quarter

The Combined Assurance Model 1st Quarter Report was presented to the JAPAC, since no
comments/ questions were raised the JAPAC noted the content of the report.

6.6.5. Combined Assurance Model 2™ Quarter

The Combined Assurance Model 2nd Quarter Report was presented to the JAF’AC, since no
comments/ questions were raised the JAPAC noted the content of the report,

Action Item 05 of 18 September 2018
The JAPAC requested that Risk Management Shared Services should provide a summary of
the Combined Assurance Model report, to be presented to the JAPAC.

RESOLVED

That cognizance is taken of the content of the Risk Management Report(s). The JAPAC noted
the Report(s).

COMPLIANCE WITH GIFT POLICY — GIFT REGISTERS FROM DIRECTORATES

No gift register/ declaration was submitted to the JAPAC for consideration.

RESOLVED

That cognizance is taken that no gift register/ declaration was submitted for consideration.

INTERNAL AUDIT SERVICES (IAS) INDEPENDENCE AND OBJECTIVITY

IAS Declaration of Independence and Objectivity is based on the Intemational Standards for the
Professional Practice of Internal Auditing. The following standards are quoted:

Standard 1100 — Independence and Objectivity

The Internal Audit Activity (IAA) must be independent, and internal auditors must be objective in
performing their work.

[N/ ) Joint Audit & Performance Audit Committes Meeting |l
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6.9.

6.10.

8.1.1

Standard 1110 — Organizational Independence

The Chief Audit Executive (CAE) must report to a level within the organization that allows the [AA
to fulfill its responsibilities. The CAE must confirm to the Audit Committee, at least annually, the
organizational independence of the IAA.

Standard 1120 — Individual Objectivity

Internal auditors must have an impartial, unbiased attitude and avoid any conflict of interest.
RESOLVED

That cognizance is taken of IAS independence and objectivity declaration.

SCOPE LIMITATIONS

The CAE reported the following scope limitation to the JAPAC.
Internal Audit Report: lllegal Structures

Internal Audit Report: Increase in invasion of alien vegetation

RESOLVED

That cognizance is taken of the reporting i.r.o scope limitations experienced.
CAE STATUS REPORT

The CAE informed the Committee about the status of the internal audit activity.
Action ltem 06 of 21 November 2018

The CAE to include Internal Audit Services Independence and Objectivity (ltem 6.8) as well as
Scope Limitations (ltem 6.9) in the CAE status report.

RESOLVED
The JAPAC noted the content of the CAE status report.

ITEM(S) FOR DISCUSSION/ NOTING
Disaster Management Plan

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the plan.

RESOLVED

That cognizance is taken of the content of the Disaster Management Plan.

INTERNAL AUDIT REPORTS

Municipal conformance to basic standards of buildings used for creches

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

Audit Opinion/ Conclusion

Based on the preliminary audit work performed and observations made, Internal Audit Services is
of the opinion that the current control environment pertaining to the municipality's conformance to
basic standards relating to buildings that are used as créches is inadequate.

Internal Audit Services is of the opinion that a follow-up audit be conducted, fo ensure
implementation of planned management action(s).

RESOLVED

That cognizance is taken of the content of the municipal conformance to basic standards of

Internal Audit Services
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buildings used for creches report.

8.1.2 lllegal structures
The JAPAC noted the update on the report. The report was still withdrawn by management due J
to the non-finalisation and feedback still pending from the relevant directorate.
RESOLVED
The lllegal structures report is still withdrawn as per management request. The JAPAC noted that
the report is withdrawn on the behest of management. |
8.1.3 Increase in invasion of alien vegetation
The JAPAC noted the update on the report. The report was still with management for comments.
RESOLVED
The increase in invasion of alien vegetation report is still with management for comments. The
JAPAC noted that the report will be presented at the next ordinary meeting.
9.1 COMPLIANCE REPORTS
91.1 HIGH LEVEL REPORT & DETAILED REPORT
The high level and detailed report was presented to the JAPAC, since no comments/ questions
were raised the JAPAC noted the content of the report.
|
RESOLVED
That cognizance is taken of the report on the Predetermined Objectives (PDQO): high level and
detailed report, First Quarter (July 2018 — September 2018) for the financial year 2018/ 2019. i
10. GENERAL
10.1  The Auditor General AG (SA) reports: feedback on the 2017/18 audit by the AG (SA).
The CFO informed the JAPAC on the current status of the 2017/18-audit and the Draft It
Management report issued by the AG (SA):
e  Thirteen (13) COMAFS were issued by the AG (SA) during the 2017/18 Audit. II
e  The late submission of the Annual Financial Statements, resulting in material non-
“ compliance.
¢ Management raised concerns of a possible qualified audit opinion based on late
submission of the AFS could be used negatively by the public and may severely
impact the Municipality, l
e The Executive Mayor raised concerns about the high audit fees for Overstrand
Municipality in relation to municipalities within the district and province. The
Executive Mayor indicated that there is no correlation between the size of the
municipality, the income of the municipality and the number of COMAF's issued
by the AG(SA) to the audit fees. '
The JAPAC commented/raised the following:
e The inconsistency of opinion/judgement of the AG(SA) between municipalities.
e The JAPAC indicated that they need to evaluate the information from the AG(SA) |
and from management, then form an opinion on the matter.
RESOLVED
The JAPAC resolved that the Final Management Report be distributed to the JAPAC and that if |
possible that the JAPAC engage with the AG (SA) to discuss the report.
5 [nternal Audit Services
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Action ltem 07 of 21 November 2018
The Final Management Report to be distributed to the JAPAC and if possible the JAPAC
lengage with the AG (SA) to discuss the report.

11, NEXT MEETING
The next JAPAC meeting is to be confirmed.

12. CLOSING
The meeting closed at 16:20

B VAN STAADEN
CHAIRPERSON DATE
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ATTENDANCE REGISTER OF THE JQINT AUDIT AND PERFORMANCE AUDIT
COMMITTEE (JAPAC) MEETING
Held ir the Committes Room (Glaskas) White House, Civic Cantre, HERMANUS,
an Wednesaay, 21 November 2018 at 14:00.

1. Do you or your partner have any financial or ather intasast in the subjecl matter of the mesting,

which may be considered as constituting a real, potential, or apparent confiict of inlerast? YIN
2. Is thera anylhing eise, or lhe perceplion by others, thal could affect your objectivity and
indepandence in this mesating? YiN

By signing this rogister, | hareby declare (hat the disclosed informatian is correct and na other
situation of real, polential or apparent confiic! of inferest is knowr fo me. | pndertake o inform the
meeting of any stalus changes fhat may be brought to dight as a resull of any issue that may avjse
25 tha meeting progresses. | wso underdake lo Hmely inform the dapartmant of any changes in
these circumstances during the period when [ am still senving as an Audit Commiftee member,

| NAME | POSITION

- Van Slaaden C]1a|rpursu;1
JAPAC

eomowe |

M Mdludiu | Member |

QUEST.1 ‘I QUEST.2 |

Ne | Na |
. 1
| Ne | Mo |
I Wo Wo |

R Kingwil

NAME POSITION -/-——SIGNATURE

Ald D Coetzes Executive Mayor

Clir R de Caning Fingnce Portfolia

Clir A Koman Munagsment Services Porticlio

| C Groanewald Muriicipal Menagear

D Amsan

| Diractor: Managamenl Services

'S Reyneke-Naude | Director; Finange (CFO)
| R Louw | Senier Manager: Strategic Servicas
D Wan Dar Heever Chief Audit Exacutive {CAR)
A Riddles | Chief Risk Officer (CRO)
Wiouw “Risk Officer Intam
"RAfea | Intemal Auditer
| Z Mazuthu Internal Auditar |
II E Essop 'Intemal Auditor
W Tshaloba .I.n-t-em: Finance
5 Myaba [ Intern: Intemal Augit
|
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MEETING OF THE JOINT AUDIT AND PERFORMANCE
AUDIT COMMITTEE

VERGADERING VAN DIE GESAMENTLIKE PRESTASIE
OUDIT EN OUDIT KOMITEE

MINUTES / NOTULE

DATE / DATUM: 26 FEBRUARY 2019
(TUESDAY / DINSDAG)

VENUE / PLEK: COMMITTEE-ROOM / KOMITEEKAMER
(GLASKAS) MAGNOLIA HOUSE/ HUIS,
CIVIC CENTRE / BURGERSENTRUM
HERMANUS

TIME/TYD: 14:00HRS
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MINUTES OF A MEETING OF THE JOINT AUDIT AND PERFORMANCE AUDIT COMMITTEE
(JAPAC) HELD IN THE COMMITTEE ROOM (GLASKAS), CIVIC CENTRE, HERMANUS ON
TUESDAY, 26™ OF FEBRUARY 2019 AT 14:00

1 OPENING BY CHAIRPERSON
The Chairperson, B Van Staaden welcomed everyone present at the first JAPAC meeting for the
year.
2. APPLICATION(S) FOR LEAVE OF ABSENCE
Apologies received from the following officials/ members:
1. Clir A Komani (Management Services Portfolio)
2. N Tsholoba (Intern: Finance)

Persons present - see the attached attendance register.

3. STATEMENTS AND COMMUNICATIONS FROM THE CHAIRPERSON
The Chairperson

= The Chairperson congratulated the municipality on obtaining a clean audit status from AG
(SA).

e The Chairperson attended the council meeting on the 22" of January in which the annual
report was presented to council. A follow up meeting to be held on the 27" or March 2019

o Mr R Kingwill attended the formal evaluations of the MM and Directors on the 20" of
February 2019 on behalf of the Chairperson and representing the JAPAC.
4, CONFIRMATION OF PREVIOUS MINUTES
4.1 21 November 2018: Ordinary JAPAC meeting
The JAPAC considered the minutes of the ordinary JAPAC meeting dated 21 November 2018.
The JAPAC made the following amendment to the minutes;
e Onpage 7, ltem 10.1; 1stbullet: remove the “t' from the sentence.”
RESOLVED
That the minutes of the JAPAC meeting dated 21 November 2018 be adopted with correction.

A MATTERS ARISING FROM THE PREVIOUS MINUTES

5.1 Item 03 of 27/06/2018 will be monitored for future references.

52 Item 04 of 27/06/2018 was dealt with in this meeting (closed off).

53 Item 01 of 21/11/2018 was dealt with in this meeting (closed off).

54 Item 02 of 21/11/2018 the CAE to consolidate the evaluations and present to the JAPAC.

8.5 Item 03 of 21/11/2018 still in progress.

5.6 Item 04 of 21/11/2018 was dealt with in this meeting (closed off).

57 Itemn 05 of 21/11/2018 CRO and Risk management intem both resigned in the latter part of 2018.
5.6 Item 06 of 21/11/2018 was dealt with in this meeting (closed off).

8.7 Item 07 of 21/11/2018 was dealt with in this meeting (closed off).

Matter(s) to be included in the register:

Action item 01 — The CFO to provide a date when the draft annual financial statements will be
submitted to the JAPAC for review.

[nternal Audit Services
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6.2.

Action item 02 — The external Quality assessment report to be submitted to the JAPAC.

Action ltem 01 of 26 February 2012
The CFO to provide a date when the draft annual financial statements will be submitted to the
JAPAC for review.

Action ltem 02 of 26 February 2019
The external quality assessment review report to be submitted to the JAPAC.

STANDING ITEMS

QUARTERLY BUDGET STATEMENT REPORT
SECOND QUARTER (OCTOBER 2018 — DECEMBER 2018) FOR THE FINANCIAL YEAR
2018/2019 '

The Budget Statement Report was presented to the JAPAC, a few comments/ questions were
raised:

s The JAPAC members noted their concern the state of the capital expenditure for the year.
e The Summary of debtors age analysis on page 19 of 37, the general decline in “older than
30 and 90 days".

The CFO gave an overview of the report and addressed the comments/questions raised by the
JAPAC.

RESOLVED

The JAPAC noted the Budget Statement Report: Second Quarter (October 2018 — December
2018) for the financial year 2018/2019.

REPORT: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
SECOND QUARTER (OCTOBER 2018 — DECEMBER 2018) FOR THE FINANCIAL YEAR
2018/2019

The Director Management Services gave an overview of the second quarter SDBIP repart.

The JAPAC reviewed the contents of the report, and noted some of the KPI's and management's
feedback on the report, a few comments/ questions were raised:

o  The JAPAC raised concerns about the number of KPI's not met.
e The JAPAC questioned how the recess of council impacts on the KPI's being met.

The Director Management Services addressed the comments/questions raised by the JAPAC.

Mr R Kingwill gave feedback on the performance evaluations he attended of the MM and the
Directors. He raised the following points:

s  The need to allign the KPI's with the target, the portfolio of evidence , the definitions and the
measurement criterias.

s  Measuring mangarial competencies.

=  Explenations of the deviations did not include corrective steps.

e Defining definitions of service delivery, diffirentiate between the baseline, target and the
actual. They need to be consistent as there seem to be some inconsistancies.

e  General trend of backlog of CAPEX.

e There needs to be consistancy of measuring of the national indicators accross all the
directorates.

RESOLVED

The JAPAC noted the SDBIP Report: Second Quarter (October 2018 — December 2018) for
the financial year 2018/2019.

Internal Audit Services
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6.4.

6.5.

6.6.

6.7.

DEBT COLLECTION REPORT

The Debt Collection Report: Second Quarter (October 2018 — December 2018) for the
financial year 2018/2019 was presented to the JAPAC for review, a few comments/ questions
were raised:

e  The JAPAC raised concern about the increase of debt from previous years to prior year.
° The JAPAC asked if the increase is linked to economic reasons.

The CFO gave an overview of the report and addressed the comments/ questions that was
raised.

RESOLVED

The JAPAC noted the Debt Collection Report: Second Quarter (October 2018 — December
2018) for the financial year 2018/2019. '

CREDITORS REPORT

The Creditors Report: Second Quarter (October 2018 — December 2018) for the financial year
2018/2019 was presented to the JAPAC for review, since no comments/ questions were raised
the JAPAC noted the content of the report.

The CFO gave an overview of the report.

RESOLVED

The JAPAC noted the Creditors Report: Second Quarter (October 2018 — December 2018) for
the financial year 2018/20186.

AUDIT ACTION PLAN AS AT 21 JANUARY 2019

The JAPAC reviewed the content of the report, a few comments/ questions were raised on the
following:

o  Operational leases not disclosed — Page 2 of 6 . (Ref Nr 39 — page 3)

The CFO addressed the comment/ question that was raised.

RESOLVED

The JAPAC noted the Audit Action Plan as at 21 January 2019 for the financial year
2018/20189. .

RISK MANAGEMENT

The Municipal Manager explained the current situation of risk management within the
municipality. He explained that the function was a shared service within the Overberg District.
He indicated that the Chief Risk Officer and the Risk Management Intern resigned in the latter
half of 2018. Currently both positions are vacant. There is thus no personnel to attend to the
risk management function.

Action ltem 03 of 26 February 2019

The Risk Management Report to be presented at the next ordinary JAPAC meeting.

RESOLVED

That cognizance is taken of the feedback given on the current status and the way forward with
regards to the Risk Management function within the municipality.

COMPLIANCE WITH GIFT POLICY — GIFT REGISTERS FROM DIRECTORATES
Mo gift register/ declaration was submitted to the JAPAC for consideration.

Internal Audit Services
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The report was presented to the JAPAC, a few comments/ questions were raised.

e  The conclusion was not clear in the report; management's response was not clear on what
action(s) will be taken, whether management agrees with audit finding(s) and/
recommendation(s). The JAPAC suggested that there should be a clear distinction of
findings, recommendations, management actions that will be taken, where there is
disagreement between management and internal audit findings/ recommendations, it should
be reported and/ communicated as a finding. The JAPAC also recommended the Municipal
Manager concludes on matters where there is disagreement between Internal Audit and
management on the report.

e The JAPAC also queried whether there are any educational drive conducted by the
municipality to educate the communicity on what the right process is?

The Municipal Manager concluded that the matter will be dealt with as per the audit
committee’s recommendation(s).

Internal Audit Services
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RESOLVED
That cognizance is taken that no gift register/ declaration was submitted for consideration.

6.8. INTERNAL AUDIT SERVICES (IAS) INDEPENDENCE AND OBJECTIVITY
IAS Declaration of Independence and Objectivity is based on the International Standards for the
Professional Practice of Internal Auditing. The following standards are quoted:
Standard 1100 — Independence and Objectivity
The Internal Audit Activity (IAA) must be independent, and internal auditors must be objective in
performing their work.
Standard 1110 — Organizational Independence
The Chief Audit Executive (CAE) must report to a level within the otganization that allows the [AA
to fulfill its responsibilities. The CAE must confirm to the Audit Committee, at least annually, the
organizational independence of the IAA.
Standard 1120 — Individual Objectivity

|| Internal auditors must have an impartial, unbiased attitude and avoid any conflict of interest.

RESOLVED
That cognizance is taken of IAS independence and objectivity declaration.

6.9. SCOPE LIMITATIONS I
The CAE reported the following scope limitation to the JAPAC.
Internal Audit Report: Housing Administartion/ management re allocation of low cost housing —
Special Request from MM & EM.
RESOLVED
That cognizance is taken of the reporting i.r.o scope limitations experienced. I

6.10. CAE STATUS REPORT
The CAE informed the Committee about the status of the internal auait activity and content of the
report. ‘ II
RESOLVED
The JAPAC noted the content of the CAE status report.

7. INTERNAL AUDIT REPORTS "

711  llegal structures
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RESOLVED

The JAPAC referred the lllegal structures report back.

7.1.2 Increase in invasion of alien vegetation

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

RESOLVED

That cognizance is taken of the report on the Increase in invasion of alien vegetation report, for
the financial year 2018/ 2019.

7.1.3 Division of Revenue Act No 3 of 2017
The report was presented to the JAPAC, a few comments/ questions were raised: I|

*  Audit finding 7.1 (Page 9 of 18) — No compliance with section 12(2)(c) of DORA (timely
submission of quarterly report(s)).

RESOLVED

That cognizance is taken of the report on the Division of Revenue Act No 3 of 2017 report, for the
financial year 2018/ 2019.

7.1.4 Division of Revenue Act No 1 of 2018 |I

The report was presented to the JAPAC, since no comments/ questions were raised the JAPAC
noted the content of the report.

RESOLVED

That cognizance is taken of the report on Division of Revenue Act No 1 of 2018 report, for the
financial year 2018/ 2019. :

8. COMPLIANCE REPORTS |J
8.1.1 HIGH LEVEL REPORT & DETAILED REPORT

The high level and detailed report was presented to the JAPAC, since no comments/ questions
were raised the JAPAC noted the content of the report. 4

RESOLVED ‘ FI

That cognizance is taken of the report on the Predetermined Objectives (PDO): high level and
detailed report, Second Quarter (October 2018 — December 2018) for the financial year 2018/
2019.

GENERAL
9.1 No items were submitted or added under general.
RESOLVED

That cognizance is taken that no items were submitted or added under general.

10. NEXT MEETING
The next JAPAC meeting is to on the 30" of May 2019.
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1. CLOSING
The meeting closed at 15:21
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ATTENDANCE REGISTER OF THE JOINT AUDIT AND PERFORMANCE AUDIT

COMMITTEE (JAPAC) MEETING
Held in tne Committee Room (Glaskas) White House, Civic Centre, HERMANUS
on Tuesday 26 February 2019 at 14:00

Do you or your partner heave any financial ar other inlerest in the subject matiar of the meeling
which may be considered as constiduting a real. potenual or apparent conflict of interest? YIN

2 Is there anything else or the perception by olhers, that could affect your objectivity and |
ndependence in this meeting? YN

By sigming this ragqster | haveby declate thal the disclosed information s correl and no ofher |

situation of reai polential or anparent conflict of miecest s known (0 me 1 un ferfake (o wfonn the

meeting of any siatus changes that may be brought o fight as a resull of any 1ssue that may arise

s the meabng progre: i also undertake 1o thmely inform the department of an, 1anges
Ihese circumstances during the penod when i am atill serving as an Aodll Commilies metphed
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