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7. 
ANNUAL STOCK TAKING FOR 2016/2017:  MUNICIPAL STORES 
 
6/1/2/5 
DRM Potgieter (028) 313 8951 Corporate Head Office 
13 July 2017 

 
1. Executive Summary 

 
The purpose of this report is to inform Council of the annual stock-take 
conducted: 

 
On Monday 25 June 2017 at:  

Gansbaai Store (08h30 to 13h00) 
Kleinmond store (13h45 to 16h30) 

 

On Tuesday 26 June 2017 at:  
Hermanus store:  

 Electrical stock (08h30 to 16h30) 
 Stationary stock (08h30 to 16h30) 
 General stock (08h30 to 16h30) 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate Finance 
Supply Chain Management 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Local Government:  Municipal Finance Management Act, 2003 (Act 56 of 
2003) 
Overstrand Municipality Supply Chain Management Policy dated 25 May 
2008, as amended. 
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6. Background/Discussion/Evaluation/Conclusion 
 

Stock taking is conducted annually at the end of the financial year. The results 
of the stock-take in respect of the administrations of Hermanus, Gansbaai and 
Hangklip-Kleinmond are dealt with in the report. 

 

Discussion 
 

Stock values for the different administrations as at 30 June 2017 

 

  

Store A – Hermanus Store G Store K  

Total   
General Stock 

  

Electrical 
Stock 

Cartridges & 
Printing 

Paper Stock 

Gansbaai 
Stock 

Kleinmond 
Stock 

1 Stock take date 27 June 2017 27 June 2017 27 June 2017 26 June 2017 26 June 2017   

2 
Stock Value on stock 
sheets 

   1 885 159.95  
      2 481 458.17  

        556 390.04  
      1 145 154.52  

        621 437.58       6 689 600.26  

3 
 Issues / Receipts after 
stock take up to 30 June 
2017  

-428.63           -43 735.66                         -    -5496.07               -392.88           -49 624.61  

4 Stock closing figures     1 884 731.32        2 437 722.51          556 390.04        1 139 658.45          621 044.70       6 639 547.02  

                                        

5 Stock Deficit                           -                            -                           -                   -384.53                         -                  -384.53  

6 Stock Surplus                           -                            -                           -                            -                           -                            -    

7 Stock to be written off                           -                            -               -6 183.33                          -               -5 167.84           -11 351.17  

                

8 Final Closing Balance 1 884 731.32 2 437 722.51 550 206.71 1 139 273.92 615 876.86 6 627 811.32 

                

9 
Total Value of No 
Movement Stock 

         43 710.44           463 581.68            24 123.77             91 220.28            17 551.01  640 187.18 

 
Store A - Hermanus (General stock) 

 

Stock value before adjustments R 1885 159.95 on 27 June 2017, as per 
annexure A. 
 Issues / receipts after stock take:  R - 428.63, as per annexure B. 
 Stock deficit: Discrepancies were investigated; receipts and issues were 
checked and resolutions were found and corrections made, as per 
annexure C. 
 Stock surplus: Discrepancies were investigated; receipts and issues 
were checked and resolutions were found and corrections made, as per 
annexure C. 
 Stock to be written off: None 
The no movement stock must be kept in store to service and repair 
existing aged infrastructure. The value of these stock items is 
R43 710.44 and is included in the total stock value, as per annexure D. 
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Store E – Hermanus (Electrical stock) 
 

Stock value before adjustments R 2 481 458.17 on 27 June 2017, as per 
Annexure E. 
Issues / receipts after stock take:  R - 43 735.66, as per annexure F. 
Stock deficit: Discrepancies were investigated; receipts and issues were 
checked and resolutions were found and a correction was made, as per 
annexure G. 

 
 Stock Surplus: None 
 Stock to be written off: None  
The no movement stock must be kept in store to service and repair 
existing aged infrastructure. Stock items to the value of R 463 581.68 are 
included in the total stock value, as per annexure H. 

 
Store R - Hermanus (Cartridge and printing paper stock) 

Stock value before adjustments R 556 390.04 on 27 June 2017, as per 
annexure I.  

Stock to be written off: Stock to be written off: Cartridge stock was 
declared redundant by the Senior Business Analyst, as the printers that 
used these cartridges has become redundant and has been or is in the 
process to be replaced by cost saving multifunctional machines and 
therefore it is recommended that the stock to the value of R 6 183.33 be 
written off and accounted against the appropriation account, as per 
annexure J.  

The no movement stock must be kept in store to service and repair 
existing old infrastructure. Stock items to the value of R 24 123.77 are 
included in the total stock value, as per annexure K. 

Store G (Gansbaai store) 

Stock value before adjustments R 1 145 154.52 on 26 June 2017, as per 
Annexure L. 

Issues / receipts after stock take:  R - 5496.07, as per annexure M. 

Stock deficit: Discrepancies were investigated; receipts and issues were 
checked and all found to be in order. No explanation could be found for 
the deficit and it is recommended that the deficit of R -384.53 be 
accounted against the appropriation account as per annexure N. 

Stock surplus: Discrepancies were investigated; receipts and issues 
were checked and resolutions were found and corrections made, as per 
annexure N. 

Stock to be written off: None 

The no movement stock must be kept in store to service and repair 
existing old infrastructure. Stock items to the value of R 91 220.28 are 
included in the total stock value, as per annexure O. 
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Store K (Kleinmond Store) 
 

Closing balance R 621 437.58 on 26 June 2017, as per Annexure P. 
Issues / receipts after stock take:  R -392.88, as per annexure Q. 
Stock deficit: None. 
Stock surplus: None. 

 
Stock to be written off: Electrical stock was confirmed to be redundant by 
the Senior Manager: Electro-Technical Services and it is recommended 
that the stock to the value of R 5 167.84 be written off and accounted 
against the appropriation account, as per annexure R. 
The no movement stock must be kept in store to service and repair 
existing old infrastructure. Stock items to the value of R 17 551.01, as per 
annexure S, are included in the total stock value. 

 
7. Financial Implications 

 

  

 Store A - Hermanus  

 Store G  
 Gansbaai  

 Stock  

 Store K  
 Kleinmond  

 Stock  
 Total   

 General Stock  
 Electrical  

 Stock  

 Cartridges &  
 Printing  

 Paper Stock  

1  Stock Deficit                       -                 -                       -    -384.53                 -    -384.53 

2  Stock Surplus                       -                 -                       -                 -                    -                 -    

3  Stock to be written off                       -                 -             -6 183.33               -          -5 167.84   -11 351.17  

 
It is recommended that the redundant and deficit stock at all the stores 
(Stores R, K and G store) be written off, as set out in the annexures. 

 
Cognisance should be taken that the necessary adjustments will be done in 
terms of GRAP policies and procedures. Adjustments in respect of the 
financial year 2016/2017 need to be processed on the stock system in the 
2017/2018 financial year for all stores.  

 
The no movement stock will be kept in the stores as emergency stock in order 
to service old infrastructure still in operation. Further, stock transfers between 
stores will be utilised to prevent Overstrand Municipality of procuring new “old 
infrastructure stock” and maintain minimum stock levels for old infrastructure 
stock.  

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 
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10. Annexures 
 

Annexure A: Hermanus: General store stock taking report  
Annexure B: Hermanus: General store issues after stock take up to 

30 June 2017 
Annexure C: Hermanus: General store surplus and deficit 
Annexure D: Hermanus: General store No movement stock 
Annexure E: Hermanus: Electrical stock, stock taking report 
Annexure F: Hermanus: Electrical stock, issues after stock take up to 

30 June 2017 
Annexure G: Hermanus: Electrical stock, deficit 
Annexure H: Hermanus: Electrical stock no movement stock  
Annexure I: Hermanus: Cartridges & Printing Paper Stock, stock taking 

report 
Annexure J: Hermanus: Cartridges & Printing Paper Stock, stock to be 

written off 
Annexure K: Hermanus: Cartridges & Printing Paper Stock no 

movement stock 
Annexure L: Gansbaai: Store stock taking report 
Annexure M: Gansbaai: Store stock taking report issues after stock take 

up to 30 June 2017 
Annexure N: Gansbaai: Store surplus and deficit 
Annexure O: Gansbaai: Store no movement stock 
Annexure P: Kleinmond: Store stock taking report 
Annexure Q: Kleinmond: Store issues after stock take up to 30 June 

2017 
Annexure R: Kleinmond: Store stock to be written off 
Annexure S: Kleinmond: Store no movement stock 
Annexure T: Stores transactions processed for financial period 

2016/2017 graph.   
 

RECOMMENDATION TO THE COUNCIL: 
 
1. that the redundant stock at Hermanus Stores (Cartridge) & Kleinmond stores 

be written off;  and 
 

2. that the stock as recorded on 30 June 2017 be taken as the starting balance 
of the 2017/2018 stock register. 

 
 
RESPONSIBLE OFFICIAL : DRM POTGIETER 
 
TARGET DATE FOR IMPLEMENTATION : TO BE NOTED 
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