550

11250

\lhmm\§\

89IA19G AjjUNWWOY) :10ja3lIqg

uDbjd @oUPWIoudd

§D:opd3Ng Y alNXsuuy
LL/910T



551

ag \zsk

‘vloc i0

12y 'siebeuew Jojuas jo Juawhojdwa jJo suolpuod pue jusunuodde ay; uo suone|nBay ay) ul paquosald sashojdwa woly pasnbai sappugpdwo) syl (g
pue ‘aweypwi oyioeds

B UlyIm J1aw aq snw jey) sjebie) pue siojedipul aouewopad Aay ‘saAloalqo aoueuwiopad ‘U0 SNoo) pInoys aakoldwa ay) jey) sealy sdueuliopad Aayl (e

N0 S}OS UB|d DUBLLIOMSd YL

§OHopaNa Y aiNXauuy
LL/9102



552

1aalzsL

puowuiayy / dipibueH -
m podas pseoquseq juswabeuew jeuopesado
o 0 yodas apub) sad se yew useq :ajelojaalg-gns Aanjag sydeso
%06 %06 L ) pue 419as paiepdn VN aaey ajelojoaap qns 40 sid) 8yl uo digas 3duag olseq d19as
auy} o s,|dM A4} 10 %06 ay) Jo uoisiasadns pue
juswabeuep aAnoay3
1eeqsues) -
<= yodai pieoqyseq wawabeuew jeuonesedQ
podais ayub) Jad se Jaw uasq :9jel10)08a(J-qns AaayeQ sydeig
%06 | %06 | %06 | %06 | pueyggs perepdn VN aney ajeiopeIp Gns | JO Sid aul Uo dIgas eomeg oseg | digdS
ay} Jo s,IdX 341 10 %06 ay) jo uoisiuedns pue
juawabeuep aApday3
< ) ot proasg | eSS | n_
uodas apub| Jod se jaw usaq : ; Al sydeig
%06 | %06 | %06 | %06 | pueyiggs perepdn VN aAeY SjeI0j0RlIp aNS %zw ﬁu%%hmh%mﬂ eonog oIseg | dIEAS
ayy Jo s,|dX W J0 %06 -
juswabeuep annoay3
puowiuia|y
m podas pieoqyseq | dipjbueH - Juswabeuew
uodais apubj tod se jaw ussq eely :8)es0302410-gnsg FSE=TNETg ) sydei
%06 | %06 | %06 | %06 | pue yigas perepdn VN oney S)EIC0BIP NS | JO SId 94} UO dIBAS eomag oiseg | JIEAS
a3y} JO s,idX 38Ul JO %06 ay} jo uoisiuadns pue
juawabeuepy aAnoday3
= a oo pmosa | o o | Q
yodau a)ubj Jad se jaw uasq . : aAl18Qg sydesn
%06 | %06 | %06 | %06 | pue giggs pelepdn VN aABY SJBI01311p QNS %_w. hmuw“whwan_mm%hw oomeg oiseg | dIgAs
8U} JO S,IdM Ul JO %06 o
juswabeueyy aAoey3

HESTETY

paquosap aJe awesawy paasbe ay) ulyIm jow aq Jsnw jey; sjable)

€0

49}

sjabie |

[A0]

92U3PIAS JO 01{040d

auljaseq

JUBWIINSESY 40 Jiun

{1d)) 403E21pU|
asueWIOHId ABY

VdX |IEUCHEN

ON jay

-8100s Juawssasse aakojdwse |e10} 8y} Jo Juaasad Aybia o} JUNOJTE |IIMm SI0jedIpUl aouewiopad asay) JO JUBLUSSASSE 8| "MoJaq

SHOLVIIANI SONVINEOZHAd A3

pue si0jeoipu; ouewopad Asy ‘seanoalqo soueunopad ay) ‘seale aouewloyad A3y ayl

¢ :opoang
LL/910T

Vv alnxauuy




553

oo} 2se

€0

sjabie|

4o}

9]

92UIPIAD JO 0JjojHod

aul|aseq

JUBLIBINSE3A 40 HUN

{1d¥) Jojeaipu]
aJuewWIONad ASY

VdM |IBUOCREN

Juelb [0} ay) Aq papiap
(uodai (MaD ‘seueiqi) uads ain)ipuadxa [enjay) Juswabeuepy
of | %86 %GL | %0S | %0Z | SvMWvs)sasusdxa | Gy'00L sjuesb jeuogesado juads (MO 'seuesqr) pue Auigein L
ajep 0} Jeaj JEUORIPUOY [E)0} JO % Jueib jeuoljIpuod jeloueul jedidunpy
|euojjesado sy} Jo %86
uoljealoal pue
Hodel pJeoquseq dg :eje10}0840-gn
<= podal ayubj Jad se jaw uaaq sHodg :@je1010840-ang Aaaleg sydein
%06 | %06 | %06 | %06 | pue giggs perepdn VN BABY SJRI01084IP GNS %_w h_m_w__omw__ﬁ_wnu_mmﬁm_w sowegolseg | digas
34} 40 S.IdX 8410 %06 juawabeuepy eAnasy3
onessiupe
<= lodai pJeoquseq mc_w:w__._z.w_wu...omomm_o-n:w
%06 | %06 | %06 | %06 Hodes wn | SWubliedsejewiusag | o ey uo gigas Kiengeg sudes9
° ° ° ° pue dIgGS pelepdn aney a]es0)031p gns ol Jo uoisiuadns pue so1uag ised digas
8y} JO S,|dX 8t J0 %06 Juaiwabeueyy aAgoey3
piojuels - sabeuew ease
podai pseoqyseq g ~
ﬂ.. %06 %06 %0 o podal v anub) Jad se jow uasq Jwamm_m&mwﬂo_“wwu___nm_onmw Rsayea sydeso
o o0 606 | %06 | pue gigas pelepdn ™ aney sjesojaup ans | L e A s e eomieg oiseg | dIEAS
aY) JO s,IdM 3y JO %06 Juswabeuey aAlay3
- 1968
= uodes pieoqusea | SRGCOH U e
%06 %06 %06 %06 podau VIN a)ub) Jad se jaw uasq 105| n_v.* 8} UO JIGAS Aaaljeq sydeio
¢ ¢ ° ? pue d4igas peiepdn aAeY 8)eJ0jJBMIPp QNS aus Jo UoIsIAsRdNS pue aoneg diseg digas
83U} JO S,Id) 83Ul JO %06 EwEmmm..bms_ aARo8Y3
piojuelg -
< yodas pseoqyseq yswabeuew [euonessdQ
yodal apub) Jad se jow uasq :gjeso}oaig-qns Aaneq sydei
%06 | %06 | %06 | %06 | pueyggspaepdn | VN sney ajei0palp gns | J0 SidM 8Y) UO digas eomagoised | dISAS
ayl Jo s,idM 8u) JO %06 au) Jo uoisiuedns pue
awabeueyy aaoey]
snueuuay -
m podai pJeoqyseq Juswabeuew [euonesadQ
uodal ajub| Jad se jpw uaaq :gjesoyoang-qng Aealjag sydelio
%06 | %06 | %06 | %06 | pue ygggpejepdn | VN oABY DJEIOIBNP QNS | 0 Sid) 8Y) UC JIFAS eomesoiseg | dIgds
AU} JO S.IdX 8Ul JO %06 ay) Jo uoisiiadns pue
juswsabeuep aAoay3

$D :opoang
LL/910C

Vv ainxauuy




554

2611250

——u ﬁ\ 5
{paniadas sauanb
upny mwwwww _mm%wcwﬂﬂwﬂ: uopedoped
T %08 %08 %08 %08 jews)u) :1sbeuepy o 08 paynoas sauenb Jo % uodn paaibe ey} ugm Jland pue g8z2d
paniwgns oeqpsad ‘aiqeoydde aiaym " m..@ onb | 89UBUIBN0D PO0Y
1pne jewsajul Juawajduwi
Ainp uonedioged
0 0 0 L papwgns sindu L Anp 10 pu@ ay} Aq papiwgns u_wnzm vcm 122G
S yodai jenuue jo AdoH Aq paplwuqgns podey pue pasedaid yodeay ;
30UBUIBACS) POOYS)
|enuuy [ejuswyedad
saoluas Buusaep
aun( pua pue }snbny Ul aAljaaye aq o} pue
-pue Aq papiugns asuewaaob poob sjowoud juswabeuepy
v 1 0 0 L spio2al WOS } Jeak |E1ouBUY 3} 10j 0} Aatjod WOS pancidde pue Ajqein 9zed
saweyawn Guunsoid 3y} 0} @audlaype |eoueutd [edoiuniy
Joj sajnpayos Buiuue|d auy} yum saopoesd
juewainoosd sedoid Ajddy
sjuapisal
pIaY wnuue Jad piem U)IM UolEDIUNWILLOD uonedpipyed
w £ Z 4 i sbugaaw aayIwwiod 6 1ad sfugesw eepiwuod Jejnbas pue al1gnd pue 911
pJem 8y} o sanuly pJeMm JO JaqUINN JUSISISUCD jej|ioe) O) iy | SJUBWIBAOS PO0D
sBunaaw 3ajiwwIod pJeAA
(oot x pios
aJyj0 Jo JaqUINNAPICS
Jejem aiiof
sjuswaels . 1o} pajunoageun Aaaeq
%0¢ %0 %0 %0 %EL 61 Jo sequunp - paylind SIL
d |[eloueul4 [enuuy 131EM §O 9, 121eM B30I J0 JaquInN} aoinag oiseqd
%0¢ uey) ssg| 0}
13)em pajunoodeun Jwi |
y86pnq s|qe|iene uiypm
wajsAg yuswabeuepy
. . . uodai [gagsnels W pajeasal pue Aaaeq
000'00L | 000'G9 | 00O'SL 0 uewsAed pasosdde rall
m. |easal JUElNSuoy) oveeol payojed speos Jo ;W 0} BUIpJO0E Pa[Easal aoinag oiseq
pue paysjed Speol JO ;W
(pani@sei

£0 20
syafblie |

3DUBPIAS JO O1|0jJHOd

aujjaseg

juawainseay 4o uf

{Ig)) 103821pU|

asuewiopad Aay

VdX [EUOHEN

SO ojoaia
LL/910C

VY aInxauuy



555

—t

15

zZez)

¥

IOI

€0
sjabie]

[39)

30UDPIAD 40 0j0jHOd

auljaseqg

JUBLLBINSES 40 HUN

{(1dX) 103e21pU|

ajueutiopad Aay

VdX IEUOHEN

08
uopeaidep pue
SYHINVYS woly . juads Jabpng sabieyo jeydeo Buipnoxa Aoaleq
M %86 %S5 %ST %S podals ainypuadxy %¥L'96 jeuoijesado auj §o %, “uads jebpnq jeuogesado 8o1Aag Jiseq veed
panoidde [ejo) auy} JO %86
WOS 0} jiwgns pue
1oV swajsAg |edisiunpy
- ay) Jo suwua) u) siapmo.d uopedioiued
m l l l 3 payuaa spoday 14 mton%_ *w. JequinN 80IAI8S 10O} SJ0RJJUOD Jlgnd pue c¢eea
Jie jo asueuuopad 22UBWBAOS) POOS)
ay uo podas Apspenb
ay) Jo ssaujoauod Auap
seale %su aonpal
psyiuqns y uonediiped
awse|d w
H bl v | | auseroseon v | swodeiwewsbeuew | PO N oandpue | 1£2
)SU JO JaquINN au 0} Apapenb poday 22UBLLIBAOSL) POOO)
(aye10108.1p 8Y}
0) peubisse suolnjosaJ
ml se3si60 pajuatuajdull AQ papialp pajuawdidus uonedpiped
%S6 %S6 %S6 %S6 | S6 suonnjosal suofn|osal [enjoy) ajgnd pue 0€eca
uofNjosal |1ouUNoY
11oUN0D 40 %, ssweyawyy pannbail B0UBUIBAQC) POOY)
8y} UIYIM SUOINjOSal
jiouno) juswaidw
digds sui jo uo
nedoiued
papodal 9)ep ainsoo pajedipul ay) i
lT € € € € suodal Aipuow cl SYjuowW Jo JaquinpN alojaq 10 uo NN 8y} 0} 5 ocwumh\mumcwo 05 6eed
Buniodal digas Auiuonw

ON 49

$D :lopdang
ZL/9102

Vv alnxauuy




556

Zo3|z5b

L9}

Aaaep pue buuoded |eloueUl{ e
Kanyap pue ABajelis eoueul{ e
uonnoaxa pue buuueid jabpng e
:sapnjou} Jj “Jauuew |edIyla ue ul pabeuew ale suoloesues

jEIOUBUY [|E JBY) 2iNSUB 0} JAYUNI "Saooeid [eroueuy pasiubodal yim aouepioade Ui sassadoud juawesnsold
JOISIUILPE PUE Jualwabeuew YSU [BIUBLY SJN)GSUI ‘MO YSED [ofuod ‘sjebpnq sbeuew pue ueid *ajdwoa 0} a|qy

yuswabeuew [eueuly

191

uonenjeas pue Buuojiuow joafosd pue wesbold e
juswabeuew Auanlep 8oIBS e
uopejuswsejdwi pue Suluueyd yosfoid pue weibold e
:$8pNj2Ul }| 'SBAIRDBIGO 185 UO IBA||ap 0} JOPIO Ul SaRIAOe
aypads ajenjeas pue Jojuow ‘abeuew ‘ueld :Abojopoyiew juswebeuew j08loid pue weiboid puejsiapun 0} 8|qy

Juswabeuew
yeloud pue swweibold

191

juswabeuew ajndsip pue uonefoboN
juswsabeuew suonejal aakodwy .
juswabeuew Ajisionig e

yuawdojeaap pue buuuerd jejdeo uewny o

:SapN[oul }| "S3AI03[QO [BUCHMNSU BABILOR 0) J8PJ0 U) sdiysuone|as
alnpnu pue pjing pue jusje} asiundo ‘AysisAlp joadsal *ajdoad abeinoous pue andsut ‘abeuew Ajaagoays

yuswabeuew sjdoad

191

ssauaseme |euonesiuebi e
yuswebeuew pue Buwued oibsjesng
juawsabeuew soueuucpad jeuoymsu e
aguanyui pue Joedw; e
:sapnjoul 3| “ajepuew
Jeuonisul oi6ajel)s ay) uo Jealep 0} sieyio Aojdap pue auidsul pue ‘uoHNIRSUI BUj JOj LOISIA B J03lip PUB SPIACId

diysuapes)
pue uonoaup oibajens

S3ION3L13d0D ONIGVIT

‘UB|d SOUBLLIOPA 8Y) JO UORDAS SiU} JO Hed wio} 810jaJau) pinoys pue AguajadwioD LOes J0j S[aAB) JUSLWIBABIYIE JUSISHIP B4} S8QUOSap g aInxauuy

‘21008 JuBLISSESSE 9aAo0jdWa |10} 3} Jo Judasad AJuam) Joj JUNODJE (jiM SBIDUSJEdWOD asau) JO JUBISSAsSE 3] 102

j0 12y ‘siobeuew lowes jo juswAojdwa jo suoNIpuod pue juawjujodde ay) uo suonenbay auy ul paquosalid seakojdws woy paiinbai saouajedwod ay

S3ION3L3dNOD

SO opdang
LL/910T

Vv 2Inxsuuy




557

loylrsw

174 wvi0l
-sanoalqo paynusp) Jsuiebe Ayjenb pue synsed
191 Jnseaw pue Jojuow Ajeaioe o} Jayund “spiepuels Ayenb jeswu o) sieylo abeinoous pue suonejoadxa paaoxa snaoy AYjenb pue s)nsay
0) Bull)s Kous)sisuod ejiym senoalqo pue synsas Sulaaiyoe uo snaoy ‘spsepuejs Ajenb ybiy uiejuiew o} ajqy
. -aWODINC PaJISap ay) SABIUDE 0) SISPIoYSYEls 3auanyul pue apensiad *Aaau0o AjaAnaaya o) Japio Ul sdusipne LORENUNUWIOD
L9 ay) Jo} ajeudosdde JouUBW BSIDUOD PUR PBSNI0) 'IESJO B U} SESP! pUE abpajwouy| ‘uofeuLojul aJeys o} a|qy Heol
. swiwanch [220} Jo aseq abpamou| 9A)I3(|0D BY) 3dueyUS 0} JapJo Ul Juswabeuew
L9 ‘eipaw pue sassa20id snouea yBnoay) uoneusoju pue abpajmou Jo Buueys pue uogesauab ay) sjowoud 0} a|qy uoijeusojui pue abpajmou)|
191 -gaAnoaiqo sibajens Aoy ansiyoe o) Jopso Ul sassadsold _.mco_SEw:_ anoidwi 0} 8AlEAOUUL BJB LoREAOUUI pUE SISAIBUY
Jey) suonnjos paseq-joes Juaws|dwi pue ysiiqelse o) spual) pue sabuaj|eyo ‘uoieuuojul asAjeue Ajleojud o} ajgy
. “ysu ebeuew o) suejd Aousbujuod Juaioya piing pue
L9t Kunaijap aouas jo Ajjenb ay) aunsua o) Aj9A0al8 S82IN0SBs PUB LoHEeWLIoj asiuebio pue asguoud ‘ueld 0} ajqy Buisjuetiio pue Buiuueld
. *52ua8jadwo?d |eiow sjo3djal
91 ley; snowneyaq Aeidsip pue AjuBajul pue fiseuoy sajowoud jey) bujuosesl Aldde ‘siabbuy jesow Ayuap o) ajqy ogusjedwon |0l
SIIONIALIJNOI 0D
aouewanob aagesadoo) e
juawabeuew asueydwos pue ysly e
19'L uogejnuuoj Aojod e diysiopea| a3UBWIAA0S)
:sapnjoul | ‘sdiysuoiiejal asuewwanob aaesadood ssueyua pue sajoljod jueasias
10 UoReslien)dasund ay} Joep 0} aige ‘Jayung "suchebiigo pue saopoeid aouewanob jo Buipuejssepun ybnaloy
e Aldde pue sjuawaiinba saueydwos pue jysu Buibeuew uy wsijeuoissajoid Aidde pue j0aup ‘ejowoid o) 3|qy
uonenjeas pue Buuojiuow yoeduwi abueypy
juswaacidwi pue ubisap ssaoold
L9°L ABajeys pue uoisia abueyy e diyssapes)| abueyDd

:sapnjoul )] "Ajjunwwiod ay) 0) saoes Ayenb pue |leuoissajoid 1anljep pue
SBAREIUl MAU Juswajdw) pue SAUP AJINSSSIONS 0} JBPJO Ui S[BAS) J|E U0 UOREULIOJSUBS 8jefiul pue joalip 0} 3|qy

uonuyaq

Aouajaduwio)

$O :0p2341q

L1/9102

V aINXsuuy




558

zos\isle

LL/910T

g slnNXauuy

Ylomauwpil4 Aduajadwo)




559

106|750

Annexure B 2016/17
Cluster Leading Competencies
Competency Name Strategic Direction and Leadership
Provide and direct a vision for the institution, and inspire and deploy others
Competency Definition |\, yoiver on the strategic institutional mandate
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

¢ Understand s Give direction to a|e Evaluate all activities to | Structure and position
institutional and team in realising the | determine value and| the institution to local
departmental institution's  strategic | alignment to strategic| govemment priorities
strategic mandate and set| intent o Actively use in-depth
objectives, but objectives « Display in-depth | knowledge and
lacks the ability |e Has a positive impact | knowledge and | understanding to
to inspire others and infiuence on the | understanding of strategic | develop and implement
to achieve set morale, engagement | planning a comprehensive
mandate and participation of | e Align strategy and goals | institutional framework

e Describe  how team members across all functional areas Hold self accountable
specific  tasks | e Develop actions plans | e Actively define | for strategy execution
link to to execute and guide | performance measures to [ and results
institutional strategy monitor the progress and |e Provide impact and
strategies  but implementation effectiveness of the| influence through
has limited (e Assist in defining | institution building and
influence in performance « Consistently  challenge | maintaining  strategic
directing measures to monitor | strategic plans to ensure | relationships
strategy the progress and| relevance Create an environment

eHas a basic | effectiveness of the|e Understand institutional | that facilitates loyalty
understanding of institution structures and political | and innovation Display
institutional o Displays an | factors, and the | a superior level of seif-
performance awareness of | consequences of actions discipline and integrity
management, institutional structures | « Empower others to follow in actions
but lacks the | and political factors strategic  direction and [ Integrate various
ability to | e Effectively deal  with  complex | systems o a
integrate communicate barriers | situations collective whole to
systems into a to execution to | e Guide the institution| optimise institutional
collective whole relevant parties through complex and| performance

e Demonstrate a8 |« Provide guidance to | ambiguous concern management

basic
understanding of
key  decision-
makers

all stakeholders in the
achievement of the
strategic mandate
Understand the aim
and objectives of the
institution and relate it
to own work

e Use understanding of
power relationships and
dynamic tensions among
key players to frame
communications and
develop strategies,
positions and alliances

Uses understanding of
competing interests to
manoeuvre
successfuly to a
win/win outcome

13
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Annexure B 2016/17

Cluster

Leading Competencies

Competency Name

People Management

Effectively manage, inspire and encourage people, respect diversity,

Competency Definition | optimise talent and build and nurture relationships in order to achieve
institutional objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Participate in | e Seek opportunities to | s Identify ineffective team | » Develop and
team goal- increase team | and work processes and | incorporate best
setting and contribution and | recommend remedial | practice people
problem responsibility interventions management
solving oRespect and support | «Recognise and reward | processes,
¢ Interact and the diverse nature of | effective and desired | approaches and
collaborate others and be aware of | behaviour tools across the

with people of
diverse
backgrounds
o Aware of
guidelines for
employee
development,
but  requires
support in
implementing
development
initiatives

the benefits of a diverse

approach

o Effectively delegate
tasks and empower
others to increase
contribution and
execute functions
optimally

o Apply relevant
employee legislation
fairly and consistently

e Faciiitate team goal-

setting and problem-
solving
« Effectively identify
capacity requirements
to fulfill the strategic
mandate

e Provide mentoring and
guidance to others in
order to increase
personal effectiveness

¢ |[dentify development
and learning needs
within the team

¢ Build a work

environment conducive
to sharing, innovation,
ethical behaviour and
professionalism
einspire a cuiture of
performance excellence
by giving positive and
constructive feedback to
the team

s Achieve agreement or
consensus in
adversarial
environments

eLead and unite diverse
teams across divisions
to achieve institutional
objectives

institution

s Foster a culture of
discipline,
responsibility and
accountability

s Understand  the
impact of diversity
in  performance
and actively
incorporate a
diversity strategy
in the institution

¢ Develop
comprehensive
integrated
strategies and

approaches to
human capital
development and
management

o Actively  identify
trends and predict
capacity
requirements to
facilitate  unified
transition and
performance
management
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Annexure B 2016/17

Cluster
Competency Name

Leading Competencies
Program and Project Management
Able to understand program and project management methodology;

rational of projects

between project

and budget when

Competency Definition | plan, manage, monitor and evaluate specific activities in order to
deliver on set objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

Initiate projects Establish broad Manage muttiple Understand and
after approval from stakeholder programs and conceptualise
higher authorities involvement  and balance priorities the long-term
Understand communicate the and conflicts implications  of
procedures of project status and according to desired project
program and key milestones institutional goals outcomes
project Define the roles Apply effective risk Direct a
management and responsibilities management comprehensive
methodology, of the project team strategies  through strategic macro
implications  and and create clarity impact assessment and micro
stakeholder around and resource analysis and
involvement expectations requirements scope projects
Understand the Find a balance Modify project scope accordingly to

realise

in relation to the deadline and the required without institutional
institution’s quality of compromising  the objectives
strategic objectives deliverables quality and Consider and
Document and identify appropriate objectives of the initiate  projects
communicate project resources to project that focus on
factors and risk facilitate the Involve top-level achievement of
associated with effective authorities and the long-term
own work completion of the relevant objectives
Use results and deliverables stakeholders in influence people
approaches of Comply with seeking project buy- in positons of
successful project statutory in authority to
implementation as requirements  and Identify and apply implement
guide apply policies in a contemporary outcomes of
consistent manner project management projects
Monitor  progress methodology Lead and direct
and use of Influence and transiation  of
resources and motivate project policy into
make needed team to deliver workable
adjustments to exceptional resulits actions plans
timelines,  steps, Monitor policy Ensures  that
and resource implementation and programs  are
allocation apply procedures to monitored to

manage risks track progress
and optimal
resource

utilisation, and
that adjustments
are made as
needed

S
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2016/17

Cluster

Leading Competencies

Competency Name

Financial Management

Able to compile, plan and manage budgets, control cash flow,
institute financial risk management and administer procurement

Competency Definition | processes in accordance with recognised financial practices. Further
to ensure that all financial transactions are managed in an ethical
manner

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Understand basic Exhibit knowledge |e Take aclive Develop planning
financial concepts of general financial ownership of tools to assist in
and methods as concepts, planning, planning, evaluating and

they relate to
institutional
processes and
activities

¢ Display
awareness into
the various
sources of
financial data,
reporting
mechanisms,
financial
governance,
processes and
systems

¢ Understand the
importance of
financial
accountability

¢ Understand the
importance of
asset control

budgeting, and
forecasting and
how they interrelate
Assess, identify
and manage
financial risks
Assume a cost-
saving approach to
financial
management
Prepare financial
reports based on
specified formats
Consider and
understand the
financial
implications of
decisions and
suggestions
Ensure that
delegation and
instructions as
required by
National Treasury
guidelines are
reviewed and
updated

Identify and
implement proper
monitoring and
evaluation practices
to ensure
appropriate
spending against
budget

budgeting, and
forecast processes
and provides
credible answers to
queries within own
responsibility
Prepare budgets
that are aligned to
the strategic
objectives of the
institution

Address complex
budgeting and
financial
management
concerns

Put systems and
processes in place
to enhance the
quality and integrity
of financial
management
practices

Adbvise on policies
and procedures
regarding asset
control

Promote National
Treasury's
regulatory
framework for
Financial
Management

monitoring future
expenditure
trends

Set budget
frameworks for
the institution

Set strategic
direction for the
institution on
expenditure and
other financial
processes

Build and nurture
partnerships to
improve financial
management and
achieve financial
savings

Actively identify
and implement
new methods to
improve asset
control

Display
professionalism in
dealing with
financial data and
processes
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Competency Definition

Able to direct and initiate institutional transformation on all levels in
order to successfully drive and implement new initistives and
deliver professional and quality services to the community

ACHIEVEMENT LEVELS .

BASIC COMPETENT ADVANCED SUPERIOR
Display an Perform an analysis |e Actively monitor Sponsor
awareness of change of the change impact change impact and change
interventions, and on the social, results and convey agents and
the benefits of political and progress to relevant create a
transformation economic stakeholders network of
initiatives environment s Secure buy-in and change
Able to identify basic Maintain calm and sponsorship for leaders who
needs for change focus during change change initiatives support the
Identify gaps Able to assist team |s Continuously interventions
between the current members during evaluate change Actively
and desired state change and keep strategy and design adapt current
(dentify potential risk them focused on the and introduce new structures
and challenges to deliverables approaches to and
transformation, Volunteer to lead enhance the processes to
including resistance change efforts institution's incorporate
to change factors outside of own work effectiveness the change
Participate in change team » Build and nurture interventions
programs and Able to gain buy-in relationships with Mentor and
piloting change and approval for various stakeholders guide team
interventions change from to establish strategic members on
Understand the relevant alliance in facilitating the effects of
impact of change stakeholders change change,
interventions on the Identify change o Take the lead in resistance
institution within the readiness levels and impactful change factors and
broader scope of assist in resolving programs how to
Hocal Ggovernment. resistance to change |s Benchmark change integrate

factors interventions against |  change
Design change best change Motivate and
interventions that practices inspire others
are aligned with the | Understand the around
institution's strategic impact and change
objectives and goals psychology of initiatives

change, and put

remedial

interventions in
place to facilitate
effective
transformation
Take calculated risk
and seek new ideas
from best praclice
scenarios, and
identify the potential
for implementation

pA-Y 21%
Annexure B 2016/17
Cluster Leading Competencies
Competency Name Change Leadership
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Cluster
Competency Name

Leading Competencies
Governance Leadership

Able to promote, direct and apply professionalism in managing risk
and compliance requirements and apply a thorough understanding

Competency Definition | of governance practices and obligations. Further, able to direct the
conceptualisation of relevant policies and enhance cooperative
overnance relationships
____ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
Display a basic e Display a e Able to link risk Demonstrate a
awareness of thorough initiatives into key high level of
risk, compliance understanding of institutional objectives commitment in
and governance governance and and drivers complying with
factors but risk and ¢ ldentify, analyse and governance
require guidance compliance measure risk, create requirements
and factors and valid risk forecasts, Implement
development in implement plans and map risk profiles governance and
implementing to address these |s Apply risk control compliance
such + Demonstrate methodology and strategy to ensure
requirements understanding of approaches to prevent achievement of
Understand the the techniques and reduce risk that institutional
structure of and processes for impede on the objectives within
cooperative optimising risk achievement of the legislative
government but taking decisions institutional objectives framework
requires within the ¢ Demonstrate a Able to advise
guidance on institution thorough Local Government
fostering s Actively drive understanding of risk on risk
workable policy formulation retention plans management
relationships within the o Identify and strategies, best
between institution to implement practice
stakeholders ensure the comprehensive risk interventions and
Provide input achievement of management systems compliance
into policy objectives and processes management
formulation + Implement and |* Able to forge
monitor the positive
formulation of policies, relationships on
identify and analyse| cooperative
constraints and governance level to
challenges with |  enhance the
implementation and| effectiveness of
provide Llocal government
recommendations for Able to shape,
improvement direct and drive the

formulation of
policies on a macro
level
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Core Competencies

Competency Name

Moral Competence

conflict of interest

promptly and in the

best interest of
local government

a team and not seek
personal gain

Apply universal moral
principles consistently to
achieve moral decisions

Competency Able to identify moral triggers, apply reasoning that promotes honesty
Definition and integrity and consistently display behaviour that reflects moral
competence
____ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
¢ Realise the Conduct self in ¢ |dentify, develop, and o Create an
impact of alignment with the apply measures of self- environment
acting with values of Local correction conducive of
integrity, but Government and Able to gain trust and moral practices
requires the institution respect through aligning Actively develop
guidance and Able to openly actions with and implement
development in admit own commitments measures to
implementing mistakes and Make proposals and combat fraud
principles weaknesses and recommendations that and corruption
¢ Follow the seek assistance are transparent and gain Set integrity
basic rules and from others when the approval of relevant standards and
regulations of unable to deliver stakeholders shared
the institution Actively report Present values, beliefs accountability
¢ Able to identify fraudulent activity and ideas that are measures
basic moral and corruption congruent with the across the
situations, but within local institution's rules and institution to
requires government regulations support the
guidance and Understand and Takes an active stance objectives of
development in honour the against corruption and local
understanding confidential nature dishonesty when noted government
and reasoning of matters without Actively promote the Take
with moral seeking personal value of the institution to responsibility for
intent gain internal and external own actions and
Able to deal with stakeholders decisions, even
situations of Able to work in unity with if the

consequences
are
unfavourable
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Competency Name | Planning and Organising
Competency Able to plan, prioritise and organise information and resources effectively
Definition to ensure the quality of service delivery and build efficient contingency
plans to manage risk
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Able to follow e Actively and e Able to define = Focus on broad
basic plans and appropriately institutional strategies and
organise tasks organise objectives, develop initiatives when
around set information and comprehensive developing
objectives resources plans, integrate and plans and
s Understand the required for a coordinate activities, actions
process of task and assign e Able to project
planning and « Recognise the appropriate and forecast
organising but urgency and resources for short, medium
requires importance of successful and long term
quidance and tasks implementation requirements of
developmentin e Balance short « ldentify in advance the institution
providing and long-term required stages and and local
detailed and plans and goals actions to complete government
comprehensive and incorporate tasks and projects e Translate policy
plans into the team's ¢ Schedule realistic into relevant
s Able to follow performance timelines, objectives projects to
existing plans objectives and milestones for facilitate the
and ensure that | Schedule tasks to tasks and projects achievement of
objectives are ensure they are [» Produce clear, institutional
met performed within detailed and objectives
e Focus on short- budget and with comprehensive
term abjectives efficient use of plans to achieve
in developing time and institutional
plans and resources objectives
actions o Measures + Identify possible risk
e Arrange progress and factors and design
information and monitor and implement
resources performance appropriate
required for a results contingency plans
task, but require e Adapt plans in light
further structure of changing
and organisation circumstances
e Prioritise tasks and
projects according to
their relevant
urgency and
imporiance
10
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Competency Name | Analysis and Innovation
Able to critically analyse information, challenges and trends to
Competency establish and implement fact-based solutions thal are innovative
Definition to improve institutional processes in order to achieve key strategic
objectives -
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Understand the |e Demonstrate logical | Coaches team ¢ Demonstrate complex
basic operation problem solving members on analytical and problem
of analysis, but techniques and analytical and solving approaches
lack detall and approaches and innovative and techniques
thoroughness provide rationale for approaches and |e Create an enviranment
e Able to balance recommendations techniques conducive to analytical
independent o Demonstrate s Engage with and fact-based
analysis with objectivity, insight, appropriate problem-solving
requesting and thoroughness individuals in » Analyse, recommend
assistance from when analysing analysing and solutions and monitor
others problems resolving complex | trends in key
o Recommend e Able to break down problems challenges to prevent
new ways to complex problems  |e Identify solutions and manage
perform tasks into manageable on various areas occurrence
within own parts and identify in the institution » Create an environment
function solutions e Formulate and that fosters innovative
e Propose simple |e Consult internal and implement new thinking and follows a
remedial external ideas throughout learning organisation
interventions stakeholders on the institution approach
that marginally opportunities to e Able to gain s Be a thought leader on
challenges the improve processes approval and buy- | innovative customer
status quo and service delivery in for proposed service delivery, and
¢ Listen to the o Clearly interventions from | process optimisation
ideas and communicate the relevant o Play an active role in
perspectives of benefits of new stakeholders sharing best practice
others and opportunities and o |dentify rends and | solutions and engage
explore innovative solutions best practices In in national and
opportunities to to stakeholders process and international local
enhance such » Continuously identify | service delivery government seminars
innovative opportunities to and propose and conferences
thinking enhance internal institutional
processes application
o |dentify and analyse e Continuously
opportunities engage in
conducive to research to
innovative identify client
approaches and needs
propose remedial
intervention




568

2151z
Annexure B 2016/17
Cluster Core Competencies
Competency Name | Knowledge and Information Management

Competency Definition

Able to promote the generation and sharing of knowledge and
information through various processes and media, in order to
enhance the collective knowledge base of local government

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Collect, Use appropriate | » Effectively predict Create and
categorise and information future information support a vision
track relevant systems and and knowledge and cuiture where
information technology to management leam members
required for manage requirements and are empowered to
specific tasks institutional systems seek, gain and
and projects knowledge and Develop standards share knowledge
¢ Analyse and information and processes to and information
interpret sharing meet future Establish
information to Evaluate data knowledge partnerships
draw from various management across local
conclusions sources and use needs government to
¢ Seek new information Share and facilitate
sources of effectively to promote best- knowledge
information to influence practice management
increase the decisions and knowledge Demonstrate a
knowledge provide solutions management mature approach
base Actively create across various to knowledge and
o Regularly mechanisms and institutions information
share structures for Establish accurate sharing with an
information sharing of measures and abundance and
and knowledge information monitoring assistance
with internal Use external and systems for approach
stakeholders internal knowiedge and Recognise and
and team resources to information exploit knowledge
members research and management points in
provide relevant Create a culture interactions with
and cutting-edge conducive of internal and
knowledge to learning and external
enhance knowledge sharing stakeholders
institutional Hold regular
effectiveness and knowledge and
efficiency information

sharing sessions
to elicit new ideas
and share best
practice
approaches

12
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Competency Name | Communication

Able to share information, knowledge and ideas in a clear,

Competency focused and concise manner appropriate for the audience in
Definition order to effectively convey, persuade and influence stakeholders
lo achieve the desired outcome
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
e Demonstrate an s Expressideas | » Effectively Regarded as a
understanding to individuals communicate high- specialist in
for and groups in risk and sensitive negotiations
communication formal and matters to relevant and
levers and tools informal stakeholders representing the
appropriate for settings in an Develop a well- institution
the audience, manner that is defined Able to inspire
but requires interesting and communication and motivate
guidance in motivating strategy others through
utilising such Able to Balance political positive
tools understand, perspectives with communication
o Express ideas in tolerate and institutional needs that is impactful
aclear and appreciate when communicating and relevant
focused manner, diverse viewpoints on Creates an
but does not perspectives, complex issues environment
always take the attitudes and Able to effectively conducive to
needs of the beliefs direct negotiations transparent and
audience into Adapt around complex productive
consideration communication matters and arrive at communication
¢ Disseminate and content and a win-win situation and critical and
convey style to suit the that promotes Batho appreciative
information and audience and Pele principles conversations
knowledge facilitate Market and promote Able to
adequately optimal the institution to coordinate
information external stakeholders negotiations at
transfer and seek to enhance different levels
Deliver content a positive image of within local
in a manner the institution government and
that gains Able to communicate externally
support, with the media with
commitment high levels of moral
and agreement competence and
from relevant discipline
stakeholders
Compile clear,
focused,
concise and

well-structured
written
documents
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Competency Name

Results and Quality Focus

Competency Definition

Able to maintain high quality standards, focus on achieving
results and objectives while consistently striving to exceed
expectations and encourage others to meet quality standards.
Further, to actively monitor and measure results and quality
against identified objectives

ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR

+ Understand Focus on high- = Consistently verify Coach and
quality of work priority actions own standards guide others to
but requires and does not and outcomes to exceed quality
guidance in become ensure quality standards and
attending to distracted by output results
important lower-priority e Focus on the end Develop
matters activities result and avoids challenging,

» Show a basic Display firm being distracted client-focused
commitment to commitment o Demonstrate a goals and sets
achieving the and pride in determined and high standards
correct results achieving the committed for personal

¢ Produce the correct results approach to performance
minimum level Set quality achieving results Commit to
of results standards and and quality exceed the
required in the design standards results and
role processes and ¢ Follow task and quality standards,

* Produce tasks around projects through monitor own
outcomes that achieving set to completion performance and
is of a good standards « Set challenging implement
standard Produce output goals and remedial

s Focus on the of high quality objectives to self interventions
quantity of Able to balance and team and when required
output but the quantity and display Work with team
requires quality of results commitment to to set ambitious
development in in order to achieving and challenging
incorporating achieve expectations team goals,
the quality of objectives « Maintain a focus communicating
work Monitors on quality outputs long- and short-

+ Produce quality progress, quality when placed term expectations

work in general
circumstances,
but fails to mest
expectation
when under
pressure

of work, and use
of resources,
provide status
updates, and
make
adjustments as

under pressure
o Establishing
institutional
systems for
managing and
assigning work,

Take appropriate
risks to
accomplish goals
Overcome
setbacks and
adjust action

needed defining plans to realise
responsibilities, goals
tracking, Focus people on
monitoring and critical activities
measuring that yield a high
success, impact
evaluating and
valuing the work
of the Institution

14
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