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MUNISIPALITEIT OVERSTRAND MUNICIPALITY

Office of the Municipal
Manager

Municipal Offices
HERMANUS

24 July / Julie / Julayi 2015

NOTICE TO ALL ALDERMEN AND COUNCILLORS

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the MAYORAL
COMMITTEE will be held in the Banqueting Hall, Civic Centre, HERMANUS, on
WEDNESDAY, 29 JULY 2015 at 10:00 to consider the items set out in the attached
agenda.

C GROENEWALD
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE

KENNIS WORD HIERMEE GEGEE dat 'n SPESIALE VERGADERING van die
BURGEMEESTERSKOMITEE gehou sal word in die Banketsaal, Burgersentrum,
HERMANUS, op WOENSDAG, 29 JULIE 2015 om 10:00 vir oorweging van die items
op die meegaande agenda.

C GROENEWALD
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA

OKU KUKWAZISA ukuba intlanganiso EKHETHEKILEYO  YEKOMITI
KASODOLOPHU iza kuba se Banqueting Hall, kwiZiko LoOLUNTU, eHERMANUS
NgoLWESITHATHU, 29 JULAYI 2015 ngeye-10:00 ukugwalasela imicimbi ekule
ajenda ighotyoshelwe apha.

C GROENEWALD
LOMPHATHI KAMASIPALA

AGENDA/...



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

1. OPENING

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
EXECUTIVE MAYOR/EXECUTIVE DEPUTY MAYOR
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4.
ANNUAL STOCK TAKING FOR 2014/2015: MUNICIPAL STORES
6/1/2/5
R La Cock (028) 313 8080 Corporate Head Office
13 July 2015
1. Executive Summary

To inform Council of the annual stock-take conducted:
1. On Friday 26 June 2015 at:
a. Gansbaai store (08h30 to 13h00)
b. Kleinmond Store (13h45 to 16h30)
2. On Monday 29 June 2015 at:
a. Hermanus store: Electrical and Stationary stock (08h30 tot 16h30)
3. On Tuesday 30 June 2015 at:
a. Hermanus store: General stock (08h30 tot 16h30)
Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Supply Chain Management

Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

Delegated Authority

None

Legal Requirements

Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)

Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.

Background/Discussion/Evaluation/Conclusion

Background

Stock taking is conducted annually at the end of the financial year. The results
of the stock-take in respect of the administrations of Hermanus, Gansbaai and
Hangklip-Kleinmond are dealt with in the report.

Discussion

1. Stock values for the different administrations as at 30 June 2015
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Store ‘A’ Store’‘G’ Store ‘K’ Total
Hermanus Electrical CaFr,trriiI::ltgi;:s & Gansbaai Kleinmond
General Stock Stock g Stock Stock
Paper Stock

Stock take date 30 June 2015 29 June 2015 29 June 2015 26 June 2015 | 26 June 2015
1 | Stock Value 1359 155.03 3049 786.09 535 940.66 825 964.26 485 483.17 6 256 329.21
o | Issues after stock take 133098 | -11700.00 281338 177259 | 1558094 | -31425.30

up to 30 June 2015
3 | Stock Deficit -6 159.19 -2 070.38 -8 229.57
4 | Stock Surplus 6 266.35 2950.00 9216.35
5 | Stock to be written off - -377.50 -11217.00 -11594.50
7 | Stock adjustments 645.84 -635.00 53.29 64.13
8 | Final Closing Balance 1358 577.05 3037 953.21 533 127.28 812 974.67 469 955.52 6212 587.73
g | Total Value of No R127.95822 | R34975570 | R19318635 | R83870.36 | R5361148 | Re08382.11

Movement Stock

a. Store ‘A’ - Hermanus (General stock)

Vvi.

Vii.

Stock value before adjustments R1,359,155.03 on 30 June 2015 as
per Annexure ‘A’

Issues after stock take: -R1 330.98. Annexure ‘B’.

Stock deficit: Discrepancies were investigated; receipts and issues
were checked and all found to be in order. No explanation could be
found for the deficit and it is recommended that the deficit of -
R6,159.19 be accounted against the appropriation account.
Annexure ‘C1’

Stock Surplus: Discrepancies were investigated; receipts and issues
were checked and all found to be in order. No explanation could be
found for the deficit and it is recommended that the surplus of
R6,266.35 be accounted against the appropriation account.
Annexure ‘C2’

Stock to be written off: none

Adjustment of stock values for the previous financial year to the
amount of R645.84.

The no movement stock must be kept in store to service and repair
existing old infrastructure. The value of these stock items to the value
of R127,958.22 is included in the total stock value. Annexure ‘D’

b. Store ‘A’ — Hermanus (Electrical stock)

Stock value before adjustments R3,049,786.09 on 30 June 2015 as
per Annexure ‘E’.

Issues after stock take: - R11 700.00. Annexure ‘F’.

Stock deficit: Discrepancies were investigated; receipts and issues
were checked and all found to be in order. No explanation could be
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Vvi.

Vii.

C.

Vi.

Vii.

found for the deficit and it is recommended that the deficit of -
R2,070.38 be accounted against the appropriation account.
Annexure ‘G’

Stock Surplus: Discrepancies were investigated; receipts and issues
were checked and all found to be in order. No explanation could be
found for the deficit and it is recommended that the surplus of
R2,950.00 be accounted against the appropriation account.
Annexure ‘G’

Stock to be written off: Electrical stock as per Annexure ‘H was
declared redundant by the Senior Manager: Electro-Technical
Services and it is recommended that the stock to the value of
- R377.58 be written off and accounted against the appropriation
account. Annexure ‘H’

Adjustment of stock values for the previous financial year to the
amount of - R635.00.

The no movement stock as per Annexure ‘I’ must be kept in store to
service and repair existing old infrastructure. Stock items to the value
of R349,755.70 is included in the total stock value.

Store A - Hermanus (Cartridge and printing paper stock)

Stock value before adjustments R535,940.66 on 30 June 2015 as
per annexure ‘J’

Issues after stock take: -R2,813.38. Annexure ‘K’
Stock Deficit: none

Stock Surplus: none

Stock to be written off: none

Adjustment of stock values: none

The no movement stock of R193,186.35 as per Annexure ‘L’ must be
kept in store as there are still printers that utilise these cartridges.

d. Store G (Gansbaai store)

Stock value before adjustments R825,964.26 on 30 June 2015 as
per Annexure ‘M’

Issues after stock take: -R1,772.59. Annexure ‘N’
Stock Deficit: None
Stock Surplus: None

Stock to be written off: Water stock as per Annexure ‘O’ was
declared redundant by the Superintendent Water Distribution
Services and it is recommended that the stock to the value of
R11,217.00 be written off and accounted against the appropriation
account.
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vi.

Vii.

e.

Vi.

Vil.

Adjustment of stock values for the previous financial year to the
amount of - R0.01.

The no movement stock as per Annexure ‘P’ must be kept in store to
service and repair existing old infrastructure. Stock items to the value
of R83,870.36 is included in the total stock value.

Store K (Kleinmond Store)

Closing balance R485,483.17 on 30 June 2015 as per Annexure ‘Q’.
Issues after stock take: - R15,580.94. Annexure ‘R’

Stock Deficit: None

Stock Surplus: None

Stock to be written off: none

Adjustment of stock values for the previous financial year to the
amount of R53.29.

The no movement stock as per Annexure ‘S’ must be kept in store to
service and repair existing old infrastructure. Stock items to the value
of R53,611.48 is included in the total stock value.

7. Financial Implications

Store A Store G Store K Total
Hermanus Electrical ca;tr';ft?:s & Gansbaai Kleinmond
General Stock Stock 9 Stock Stock
Paper Stock
2 | Stock Deficit -6 159.19 -2 070.38 -8 229.57
4 | Stock to be written off - -377.50 -11217.00 -11594.50
6 | Stock adjustments 645.84 -635.00 53.29 64.13

It is recommended that the surplus stock be recognised and the redundant
stock at the Store ‘A’ (Electrical Stock) and Store ‘G’ be written off as set out in
the attached Annexures.

Cognisance should be taken that the necessary adjustments will be done in
terms of GRAP policies and procedures. Adjustments in respect of 2014/2015
needs to be processed on stock system in the 2015/2016 financial year for
stores ‘A’ and ‘E’.

The total value of no movement stock will not be written off, but will be kept in
stores as emergency stock in order to service old infrastructure still in operation.

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A: Hermanus: General store stock taking report

Annexure B: Hermanus: General store issues after stock take up to 30 June
2015

Annexure C: Hermanus: General store surplus and deficit

Annexure D: Hermanus: General store No movement stock

Annexure E: Hermanus: Electrical stock, stock taking report

Annexure F:  Hermanus: Electrical stock, issues after stock take up to 30
June 2015

Annexure G: Hermanus: Electrical stock, surplus and deficit

Annexure H: Hermanus: Electrical stock, stock to be written off

Annexure I:  Hermanus: Electrical stock no movement stock

Annexure J: Hermanus: Cartridges & Printing Paper Stock, stock taking
report

Annexure K:  Hermanus: Cartridges & Printing Paper Stock, issues after stock
take up to 30 June 2015

Annexure L: Hermanus: Cartridges & Printing Paper Stock no movement
stock

Annexure M: Gansbaai Store stock taking report

Annexure N: Gansbaai Store stock taking report issues after stock take up to
30 June 2015

Annexure O: Gansbaai Store stock to be written off

Annexure P:  Gansbaai Store no movement stock

Annexure Q: Kleinmond Store stock taking report

Annexure R: Kleinmond Store issues after stock take up to 30 June 2015

Annexure S:  Kleinmond Store no movement stock

Annexure T: Total Store transactions processed for the 2014/2015 financial

year

RECOMMENDATION TO THE COUNCIL:

that the surplus stock be accounted against the appropriate vote numbers;

that the redundant stock at Hermanus Store (electrical stock) and Gansbaai
Store (water stock) be written off; and

that the stock as recorded on 30 June 2015 be taken as the starting balance
of the 2015/2016 stock register.

RESPONSIBLE OFFICIAL :

TARGET DATE FOR IMPLEMENTATION :

R LA COCK

TO BE NOTED
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/GOIMEDS SPUT METER: 44PL(PantN

A0001 510004

- A0002 510001
| A00D3 810005

ADOD4 610002

. ADODS 616002
ADODG 610006

A7 B1P00Z

A 610007

AD00S A1B0O1
AD010 80P002
80001 426001

| BO002 43002
| BOOD3 43R0
| BOOM 210004
B00S 21H001

BO0OG 435002

| BO0O7 437001

80008 435003

809 435001
eomo ‘438100
BOO11 43R002

| D012 43RO02

BOM3 43RO04
80014 43M100
BO015 438102
80016 438101
80017 438004
80018 438200

| BOO19 438003

BO020 438001

| BO0Z1 430002
80022 430100

B0023 430001
80024 430003
80025 438002
80076 43H001
BO0Z7 43H100
80028 43M001

| BOD2D 43H200

BO030 43HO03
80031 43R100
80032 439100

| 0033 43H002
BOOM 448002

B0035 44BO0S
BO0%A 421’002
BODI? 500001
BO03S  52M002

- B003S 50R002

B0O40 52M001

| BOO41 §2FO02
BO042 515002

BO043  52F001
BO044  50C002
BO045 515001
80046 50R00Y

| 80047 S0R003

BOO4E SORSML

| BOO48 SORMED

OiL: DIESEL SAE 30 (API.COISF

(O 15-W40 MIXED FLEET ENGIN

OIL: HYDRAULIG 45

OIL: 0WI0 TM AUTOMOTIVE GEAR

GREASE! MULTIS EP2( 16KG

'0IL CATERPILLAR GEAR SAE 50

PENETRATING O (400 ML)

OIL SPECIAL TWO STROKE OIL (W
BRAKE FLUID:DOT 4 SAE J1703, 1
POLY ELECTROLYTE SEP G36 / 25K
KITCHEN TOWELS: 24XB0 SHT(2 PL

'FORK: G PRONG
RAKE: ROAD 187, WOOD SHAFT HEA

LUBRICANT FOR PERISTALTIC DOS!
HOSE: 40MM NBR FLEXIBLE WITH Q
SHOVEL: SQUARE MOUTH (AL STEE
FORK: 4 PRONG

SPADE: No.2 DIGGING (ALL STEEL
|SHOVEL: ROUND NOSE

'BROOM. 25CM DECK SCRUB

|RAKE: 167 STEEL GARDEN

RAKE: FAR PLASTIC + HANDLE (MA

'RAKE: RUBBER
MOP.300G JUMBO ROUNDIMETAL SOC
'BROOM: 30CM HOUSEHOLD  CODE 4

BROOM; 30CM GUTTER (CCDE 48001

BLADES: S0IMM BOWSAW
'BOWSAW: 530MM

'BLADES: B00MM BOWSAW
'BLADES: 24T HACKSAW

CUTTING DISC:230MMM (STEEL)
GRINDING DISC:1 15MM (STEEL)
'CUTTING DISC 115X1.6X221M STEE
CUTTING DISC-230X3X22 3MM STON

BLADES: 530MM BOWSAW

'HANDLE: HAMMER (S00MM)

HEX MOIL 32MMX 150MMXA50MM
MATTOGK HEADS
HOE HEAD AGRICULTURAL SUNKEN

HOE HANDLE

REFUSE SHEETS P V. C{2AD2MXEHG

[PICK HEAD CND

HANDLE: PICK 1ST GRADE VARNISH
BATTERY, TYPE AA PENLIGHT LRS
BATTERY: TYPE D TORCH (PER PKT
TOILET PAPER (TWINSAVER AS PER
CONT! SUITS:ORANGE 65035 (FULL

|MASK; DISPOSABLE IM¥E510)SABS
RAIN TROUSER

MASK: WELDING RESPIRATOR (#5492

\VISOR FOR FACE SHIELDS (CLEAR)

SRFETY SPECSICLEAR EURO(21 2}
FACE SHIELD:CLEAR (COMPLETE UN

'CONTI SUITS:65/35 ROYAL BLUE W
'SAFETY BOOTS (BLACK)

RAMN SUITS: NAVY UNLINED RUSBE

'RAIN SUITS; FLUCRESCENT LIMER
RAIN SUITS: SMALL - NAVY WITH

RAIN SUITS: MEDILIM - NAVY WITH

EACH
LITER
LITER
LTER

EACH
EACH
EACH

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
PACKET
PKT
EACH
EACH
BOX
EACH
EACH
EACH
EACH

PAR
EACH
EACH
EACH
EACH
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471969
5 524.34
244092
404191
145606
217544
20278
1281008
128212
1228800
500482

156200
3743841
20000

121600
410.85

B0
828.05
71300

133394
1900.00
15390
35848
36375
8337
50750
P

25783
266.00
115.50
800.00
264289
2583
21699
275000
144000

236527
380 40
1882208
184931
33252
18790
2033.00
62002
#1900

1440 54
58093
71859

150206
238880
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3
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0
0
0
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0
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0
0
0
Q
0
1
0
0
0
3
]
0
0
0
0
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A-store stock take on 30 June 2015

Surplus /

|§ BinNo Stock ltem Description Unitofissue Closed OnHand  Stock Value Count
/A BO0SO |S0RLAR  RAW SUITS: LARGE - NAVY WITH EACH N 3 203700 6
A BDOS1 SORXLA  RAIN SUITS X-LARGE - NAVY WIT EACH N 14 543130
A BO052 SORZXL  RAIN SUITS 20 - NAVY WITHR EACH N 1% 626144 18
A BOOS3 SORAXL  RAIN SUITS: 34 - NAVY WITHR EACH M 8 875843 19
A BOOS4 11V205  VALVES 150MM FLANGED HANDWHEEL EACH N 4 19812 4
A BO0SS 51GS004 GENTS SAFETY SHOES: SIZE 4 PAIR N 8 171200 8
‘A BOOS6 5165005 GENTS SAFETY SHOES! SIZE § PAIR N 3 w200 3
‘A BOOST 5165006 GENTS SAFETY SHOES: SIZE§ PAIR N 0 . 0
‘A BOOSH 51GS007 GENTS SAFETY SHOES: SIZE 7 PAIR N 1 21400 1
A BOOSQ 51GS00B |GENTS SAFETY SHOES: SIZE PAIR N 0 . 0
A | BODB) S1GSO08 GENTS SAFETY SHOES: SIZE § PAIR N 0 0
A BODB! 51GSOT0 GENTS SAFETY SHOES: SIZE 10 PAIR N 0 - 0
A BO0B2 51GS011 GENTS SAFETY SHOES: SZE 11 PAIR N 12 256055 12
A BO0S3 51GS012 GENTS SAFETY SHOES, SZE 12 PAIR N 1 234085 1
A B00S4 515100  LADIES SAFETY SHOES PAIR N 1 360600 14
A BO0GS 526004  GLOVES: PVC KNIT CUFF(MMW) PAR N 22 345181 219
A BOOBE 520003  GLOVES: CRAYFISH ) PAR N kr4] REFET LX)
/A BOOBT S1S004 | SAFETY BOOTS: SIZE 4 BLACK PAR N 10 205883 10
A BOOBB 515005 SAFETY BOOTS: SIZE 5 BLACK PAIR N 1 w600 1
A | BOOBY 615006  SAFETY BOOTS: SIZE 6 BLACK PAIR N 5 111983 §
A BOOT0 518007  SAFETY BOOTS: SZE 7 BLACK PAIR N 3 62006 3
A BOOT! 515008  SAFETY BOOTS SIZE B BLACK PAIR N 8 179600 8
A | BOO72 518003  SAFETY BOOTS: SIZE 8 BLACK PAIR N ] 13467 @
A BOOT3 515010  SAFETY BOOTS: SIZE 10 BLACK PAIR N 10 213 10
A BOOTA 513011 SAFETY BOOTS: SIZE 11 BLACK PAIR N ) H200| 2
A BOOTS 518012  SAFETY BOOTS: SIZE 12 BLACK PAIR N 3 65496 3
A BOOTE 51GO0  GUMBOOTS PAIR N 2 15291 B
A BOOT7 50C032  CONTI SUIT: SIZE 32-100% COTTO EACH N 15 456556 15
A BOO7E 50C034  CONTI SUIT: SIZE 34-100% COTTO EACH N 5 156310 5
A | BOOTS 50C006  CONTISUIT: SIZE 36-100% COTTO EACH N 27 79188 77
A B0OBO 50C038  CONTISUIT: SIZE 38-100% COTTO EACH N 3 1126057 ¥
| | B00B1 S0COM0  CONTISULT: SIZE 40-400% COTTO EACH N 80 2514648 80
‘A | B0OB2 S0CO42  CONTISUIT: SIZE 42-100% COTTO EACH N &8 o074 88
A | BOOB3 SOCOM  CONTISUIT: SIZE 44-100% COTTO EACH N 85 Ma348 65
A BOJBA 50CO45  CONTI SUIT: SIZE 46-100% COTTO EACH N 70 274308 70
A | BOOBS 500048  CONTISUIT: SIZE 48-100% COTTO EACH N 70 201 W
‘A BODBS S0COS0  CONTI SUIT: SIZE 50-100% COTTO EACH N 2 650000 20
A BODS7 500052  CONTI SUIT: SIZE 52-100% COTTO EACH N 4 862800 2
A BO0BS 'S0C054  CONTE SUIT: SZE 54-100% COTTO EACH N B 14BN, 38
A BO0BY /500056  CONTI SUIT: SZE 55-100% COTTO EACH N 7 28350 1
A BOCOD '50C0S8  CONTI SUIT: SIZE 58-100% COTTO EACH N ] 264300 6
A BOOSY 50C060  CONTI SUIT: SIZE 80-100% COTTO EACH N 5 235250 8
A B009Z 526002  GLOVES:40CM SHOLLDER LENGTH PAR N ) - 0
A 80033 526001  GLOVES: 20CM HEAVY WEIGHT (412 PAIR N 17 742 17
A COOD1 dDUCOT  URINAL TABLETS /5KG EACH N 8 15275 8
A CO002 418001 BLACK BAGS (750X950X40) EACH N 8550 448956 B350
A | C0003 438300  SCRUBBING BRUSH: S-SHAPED WOOD EACH N B EER TR
A CODO4 438301 'TOILET BRUSH. CURVED PIPE EACH N 20 G A
A CO005 438400  BUCKETS: 1(L PLASTIC EACH N 2 e 2
A D001 420002  CENTRE FEED PAPER TOWEL ROLLS ROLL N 7 B903 7
A D002 41R001  RECYCLE BAGS750X850X25 EACH N £3000 672520 6300
A D003 427001  TIDY INTERFOLD(CODE 0315) 80X N 13 411013 0
A DO0O4 43T001  BARRIER TAPE. 75MMXSOOMXSOMIC EACH N 0 : 0
A DD0OS 53T100  |NYLON TRIMMER LINE: 24MM X 2 ROLL N g 320125 ®
A DOODB (526005 GLOVES: LATEX EXAMINATION GLOV BOX N 08 1432073 208
A D007 408001  'BLACK DIP (JEYES)/ &L EACH N 106 362348 10
A DOONS 400001  DEO BLOCKSILARGE-AIR FRESHENER EACH N 13 249674 13
A D009 40RDOT  RAGS (100% COTTON) KG N 5 %83 5
A D000 B3S001  SPARK PLUG: J8C EACH N 2 CIET TR
A DO011 B3WDO!  WELDING ROOS VITAMAX (2583 G N 0 . 0

Page 2 of 8
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A-store stock take on 30 June 2015

3\¢

]

BinNo Stock ltem Description

Unitof lssue Closed OnHand  Stock Value Count

Surplus /

PSP SR E SIS b s 6 N b

PSP PPN LSS NE SSE S S5 N5 SIS SIS S B SIS S S5 6 6k —ie e ue e 6 b S b IR SIE T S SR SR S S

i

Do012
00013

538001
047001

[BATTERY TERMINAL
NSILAT'ION TAPE: BLACK (#334)

 DOOY4 108106 BALL VALVES: BOMM FXF {3)

DOO1S maoe SWWMB%SHF

" D0OY6 B3SP001

'SPARK PLUG! C.J8 FOR BRUSHCUTTE

00017 63SP002 |SPARK PLUG: N9YC FOR KUDU

| D0018
| 0019

£o020

| D021

Lao22

| E0001
E0002

60BOS
837001
‘608002

837002

404001
a0
402001
40H002
AOWOOI
Wl
'408002
4(!)004
amnoa
moos

A0WD015  WATERMETER: 15MM WATER MANAGEM

608004
608009
10W11
10wo12
10W013
'IOWOM
How101
1OW100
508001
505001
1400003
400002

11ca7

11C308
11C309
16308
110305
11C304
G302
116301
1628001

1628002

110108
11c207
115013
118015

116209

G 118101
115401
115402
115404
115405
118012
118008
118013
118010
118004
118008

BLADE KIT: KUDU FOR KUDU 750
DIGGER TIPS WITH TIPS & RETAIN
'BLADE KIT: COASTER 625 + BUSH
'GRADER TIPS

ALL PURPOSE CLEANER ! 5L

'HAND CLEANER GRIT / S00ML
MULTI-PURPOSE DEGREASER EXTRA
LIOUID HANDSCA® | 5L
AUTOMOTIVE WASH B WAX 5L

[FLOOR POLISH (LIGUID) / 5L

BLEACH /5L

DISINFECTANT: PINE OIL-BASED (
MANDY ANDY /5L

DRAIN CLEANER | 5L

'BLADE KIT: BUSHCUITTER 10X100X4
FALCON SKIDLINER KIT- F80/150
WATERMETER: 50MM BULK (DUAL DR
'WATERMETER: 80MM HELX 4000 (#
'WATERMETER 100MM HELIX 4000
'WATERMETER 100MM COMBINATION W
WATERMETER 80MM COMBINATION W
'WATERMETER: 50MM COMBINATION W
'BLADE KIT: BLOWER MOWER (Part
'REAPERS SKIDLINERS (H0433) + 8
BLADE KIT: FALCON BANANA (Part
DISINFECTANT; LAVENDER (SUPLOS
[DISHWASHER (EXTRA CONCENTRATED
UNIVERSAL COUPLING:Z00MM PVC/1
'UNIVERSAL COUPLING:250MM PVC/2

'UNIVERSAL COUPLING:315MM PVC/
UNIVERSAL COUPLING:160MM PVC/1

UNIVERSAL COUPLING: 110MM PVC/1
UNIVERSAL COUPLING: 90MM PVC {
'UNIVERSAL COUPLING: 75MN PVC (
'UNIVERSAL COUPLING. 53MM PVC/S
MAIN BROOM (DULEVO 200)

SIDE BRUSH {DULEVO 2000250)
\COUPLING 125MM SHORT COLLAR
‘COUPLING 200MM V. / RANGER
'SADOLE 2Z25MMX2ZMM C1 0O
SADDLE 200MMXZ2MM C1l COD
'COUPLING:300MM V.J

'BENDS 200X90DEG CL16

'STOP ENDS: 75MM GMS-AC

'STOP ENDS 100MM GMS-AC

'STOP ENDS 150MM CAFIM THREAD
'STOP ENDS225MM G

BENDS: 150X11 260G (1)

BENDS: 75X48DEG (C1)
BENDS150X4S0EG (CH)
BENDS125XASDEG (/)

BENDS: 75X11.250€G (1)

|BENDS 100XS00EG (/)

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
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EACH
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369740 |
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42190
6 686,05
986268

16 840,40
7049.00
§ 466,00
183564
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1817.33
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76179
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| A-store stock take on 30 June 2015

yl8

IB ' BinNo Stock tem Description

Unkofissve Closed OnMand  StockValue Count s:::'l

A | FOO2T 11010 ADAPTOR:300MM CL12 PVCIAC

A FOOZ8 11T101  TEES: SOMMXBIMM (ACHPVC)

A F0OZ8 11R001  REDUCER:100MMXTSMM CI

A FOO30 11T204  TEES:100MAMX50MM

A FOOX 117208 TEES:100MMX100MM CA

A FDJ32 11C410  CROSS:225X 75MM CA

A F0033 11C408  'CROSS150X150MM CA

A FOO34 117208  TEES:1SOMMXTSMM

A FOO3S 117205  TEES:100MMX7SMM

A FO036 117202 TEES: TSMMXTSMM (CF)

A FOO37 197206 TEES:1SIMMXTOOMM CA

A F0033 11AD0§  ADAPTOR:ZG0MM CL1Z PVCIAC

A FDO39 11R208  REPAIR CLAMP:300MM AG (342-356
A FOM0 208001 [BENDS: 63MMX11.25 PYC CLASS 6
A FDOA1 208002  BENDS B3MMX225PVC CLS

A FODA2 208003  BENDS: B3MMXAS PVC CLE SWELD
A FO04) ‘208004  BENDS: BIMMXSQ PVC CLG (SAVELD
A FODA4 11HI00  HYDRANT VALVES: CAP TOP (MULTI
A FOOMS 11F002  FLANGE ADAPTOR: 758M PYVC [72-8
A FOME 11F003  FLANGE ADAPTOR:100MA AC/ 10MM
A FOO47 11F005  FLANGE ADAPTOR:225MM AT/250MM
A FOOA 11C409  CROSS:150X 75MM CA

A FO049 11CA03  CROSS:100X100MM CA

A FODS) 11C406  CROSS100X 75MM CA

A FOOG! 11C404  CROSS:100X150MM C/

A FODS2 11FDOT  FLANGE ADAPTOR: 50MM ACKEIMM P
A FODS3 11HO03  HYDRANT TEES 150MM-TABLE O (C
A FO05¢ 11HOO4  HYDRANT TEES 225MM TABLE D ((
A FOOS5 11A008  ADAPTOR:200MM CL12 PVCHAC

A FO0SS 11B100  BENDS1BOMMXAS PVC CL12

/A FODS7 208013  |BENDS:110MMXa0 CL12 UPVC ZBE
A FODSE 11004 FLANGE ADAPTOR:150MM AC/1GIMM
A FOOSB '11HDO2 | HYDRANT TEES: 100MM TABLE D (C
A FODB0 118007  BENDS: 75XS0DEG C1

A FOCET 118005  BENDS: 75X22 5DEG (CN)

A FODG2 118008  BENDS!0OXZ2.50EG (CH)

A FOG3 11RZ03  REPAIR CLAMP350MM AC (420435
A FOOG4 118011 BENDS125%90DEG (Ch)

/A FO0B5 11C213  COUPLING1TTX200 V.J STEPPED(F
A FOOGE 117207 TEES150MMX150MM C/)

A | FOOST 11C401  CROSS: 75X 75MM CA

A FO0GB 11HO0t  HYDRANT TEES; 7T5MM-TABLE D (C
A GO00Y 115003  'SADDLE: 7SMMXZEMM Ct COD

A G002 115009  SADDLE 1S0MMX220MM G COD

A G0003 115012  SADDLE:200MMX22MM Ci COD

A G004 115007  SADDLE:100MMX42MM C/ COD

A 0005 115011  SADDLE:1SOMMXA2MM Cl COD

A | G000B 115010  SADDLE:150MMX28MW C COD

A | GO007 115100 SADDLE: 75MMX22MA ACIPVC

A | GO0OB 115101 SADDLE:110MMX22MM ACIPVC

A G000 115102 SADDLE-1GOMMX42MM ACPVC

A GO0I0 VD03 VALVES:100MM PLAIN ENDED(U/G)
A GOOTY 11VDOY  VALVES: SOMM PLAIN ENDEDILIG)
A GOO12 1IVDO2  VALVES: 75MM PLAIN ENDEDILVG)
A GOO13 11v304  VALVES:110 FLANGED (CAP-TOP &
A GO014 115005  SADOLE 100MMX22MM C/ COD

/A GOO15 115002  SADDLE: 75MMX22MM Cl COD

/A GOO16 115001  SADOLE: S0MMX22MM Cli COD
A GOO17 {15201  SADDLE: 63MMX22MM PLASSON
/A GDOYB 115204  SADOLE-t10MMX22MM PLASSON

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH

EACH

EACH
EACH
EACH

EACH
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A-store stock take on 30 June 2015

BinNo Stock item Description

Unitofissue Closed OnHand  Stock Value Count

53

>>>>>)>>>>>>>>>>>)>>>>">'>>»'>>>>>>'>'>‘>>‘>>>>'>>>>f>>=>>>>>>'>>->>‘>>>>‘

G019 115202

| G000 115006

| B0G21 1115004
| G002 "0102

60023 11C14

60024 11V007
60025 11C101
| G026 116100
' Go027 11C107
' G028 11C105
| G028 11104
| G030 11C106
60031 10001
| G0032 |10P00Z
HO00T 11R101
| HI002 11R100
 HO003 10F001
| HO004 1106022
 H0005 104010
 HO005 208104
HO007 206100
HOO0B 208001
HO00S 205108
_ H0010 208101
HOOT1 208002
HOO012 208010
_ HO013 110001
| HOO014 208102
* HOO15 20P100
HOOTE 208003
H0017 110002
HO018 107400
| HOO18 208008
HO020 208007
H0021 208006
H0022 208005

| 10001 (144007

10002 |10€007
10003 10E004
10004 10002
10006 10E001
10006 10E003
10007 1107240
10008 10E012
10009 ' 10E010
10090 | 10€011
10011 106008

| 10012 10E006

10013 10€005

10084 107330

10015 107300
10018 10E016
10017 10E015
10018 10E017
10019 |10E013
10020 | 10E014
10021 107200
| 10022 107303
0z 10Ta
" 10024 107333

[ SADOLE: 7SMMX220M PLASSON
SA!!JLE 100MMX3ZMM G/l COD
SADDLE TSMAXAZMM Ci COD
|COUPLING: 100MM SHORT COLLAR
| COUPLING: 156MM SHORT COLLAR
'VALVES;150MM PLAIN ENDED(UIG)
COUPLING: 75uM SHORT COLLAR
COUPLING: 50MM SHORT COLLAR
COUPLING: 250MM SHORT COLLAR

\COUPLING 200MM SHORT COLLAR

VALVES:110MM SOCKETED FB EPOXY
COUPLING:225MM SHORT COLLAR
PI’E 15MMX5,5M COPPER CL2 (J&
PFEMS.SMC(PPERCL!(JA
REDUCERBU&! 42 X 22
"REDUCER BUSH: 32 X 25MM

FERRULES: 25MM F/M
(COUPLING: S0MM PLASSON (HDPE C

ADAPTG?: 50X40MM MALE PLASSON
STG’ENDG 160MM PYC CL34
STCPENDS SIMM PVC CLE
SDCKFT B3MM CLE PVCISOLVENT W
STG’ ENDS:110MM PVC CL34

'STOP ENDS: 7SMM PVC CLS

'SOCKET: T5MM CLS PVC {SOLVENT
'BENDS: 90MMXS0 PVC CLASS 6
\DENSO PASTE (500G)

'STOP ENDS: SOMM PVC CLS

PVC WELD (S00ML)

'SOCKET. G0MM CLS PVC {SOLVENT
'DENSO TAPE (100MM)

'THREAD TAPE

|BENDS: 90MMX22.5 PVC CLASS 8
'BENDS. 75MMXS0 PVC CLASS 6
BENDS: 75MMX45 PVC CL

|BENDS: 75MMX22.5 PVC CLASS 6§
|ADAPTOR-160MM CL12 PVCIAC
'ELBOW. 20MM MALE (C M I)JASWI
ELBOW; 15MM WALL-PLATE (CF )
'ELBOW. 15MM FEMALE (G F [)(JAS
ELBOW. 15MM GIC (JASWIC ACCEPT
ELBOW. 15MM MALE (C M I)JASWI
TAPS: 15MM HOSE BIBCOCK (PLAST
ELBOW. 28MM MALE (C M I)JASWI
[ELBOW: 28MM CXC (JASWIC ACCEPT
ELBOW. 28MM FEMALE (C F I)(JAS
[ELBOW. 20MM WALL PLATE (CF 1)
ELBOW. 20MM FEMALE (CF I)(JAS

[ELBOW, 20MM GXC (JASWIC ACCEPT

TEES: 15X15X20MM REDUCING (JAS
TEES: 15MM CIC (JASWIC ACCEPTE
[ELBOW, 42MM FEMALE (CF 1}(JAS
[ELBOW. 42MM CXC (JASWIC ACCEPT
'ELBOW. 42MM MALE (C.M )JASWI
[ELBOW; 32MM FEMALE {C.F I){JAS
[ELBOW. 32MM MALE (C.M1) (JASW
“TAPS: 15MM HOSE BIBCOCK (JASWI
ITEES: 42MM CXCXC {JASWIC ACCEP
'TEES: 28MM CIC (JASWIC ACCEPTE
TEES: 20X28X20MM REDUCING (JAS

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH

EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
EACH
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W85
156.91 |
%00
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nn
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151.48
82020

83.96
236.05
4596.30
148.30

3032

370.24

W28
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44544
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1685 40
376111

221.10
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| A-store stock take on 30 June 2015 |
Surplus /

F BinNo Mlln 'Description Unitofissue Closed OnHand  Stock Value Count deficit
A 0025 107332 TEES: 20X20X28MM REDUCING (JAS " EACH N 4 3896 4 0
A 10026 10T331  TEES 20X20X15MM REDUCING (JAS | EACH N 16 55285 18 0
A 0027 107232 TAPS: 20MM LIKEY BIBCOCKS MALE EACH N 5 54500 6 0
A 10028 107213 TAPS: 20MM FEMALE STOPCOCK (JA EACH K 19 20014 19 0
‘A 10029 107201 TAPSMHOEBSOOO((JASWI EACH N 17 2767.52 17 0
A 10030 107211 TAPS: 15MM FEMALE STOPCOCK (JA EACH N 3 858.61 9 0
A 10031 107210  TAPS: 15MM C/C STOPCOCK (JASWI EACH N § 98804 B 0
A 10032 107212 TAPS: 20MM CIC STOPCOCK (JASWI EAGH N 88 2101640 @ 2
A 10033 107231 TAPS: 20MM PUSHBUTTON BIBCOCK EACH N 2 17948 2 0
A 10034 10T214 TAPS: 28MM FEMALE ¢ STOPOOCK [JA EACH N 8 240352 9 1
A 10035 107215 TAPS: 28MM C/C STOPCOCK (JASWI EACH N 12 586248 1 A
A 0038 10T216  TAPS JGMMCJCSYOPCNWGATEV EACH N -] 23154 5 0
A K037 106005  GATE VALVE SOMM FXF (JASWICA EACH N 4 1049.44 4 0
A K038 106004 GATE VALVE; 42MM FXF (JASWIC A EACH N ] 156833 8 0
A 1039 106003  GATE VALVE: 42MM CXC (JASWIC A EACH N 0 - ] 0
A W00 106002  GATE VALVE: ZBMM FXF (JASWIC A EACH N 7 127 7 0
A 10041 10G001  GATE VALVE: 20MM FXF (JASWIC A EACH N 2 me 2 0
A 10042 107301 TEES: 20MM CIC (JASWIC ACCEPTE EACH N 14 512 " 0
A 10043 11R200  REPAIR CLAMP. SUMM AC (68-76MM EACH N 1 25104 M 0
A 10044 | TIR201 'REPAIR CLAMP 75MM AC (86-104M EACH N 2 713045 ] 0
A 10045 11R210 REPAIR CLAMP A00MM AC {440-455 EACH N 2 415825 2 0
A 1008 107321  TEES: 25MM PLASSON (JASWIC ACC EACH N 3 51660 3 0
A 10047 107233 TAPS: 20MM LKEY STOPCOCKS FEM EACH N 5 10978 & 0
A 008 11R206  REPAIR CLAMP.225MM AC (254264 EACH N 20 Me174 18 4
A 0048 11R202  REPAR CLAM®: 1NMMAC (120130 EACH N ) 126472 7 3
A 0050 11R20S  REPAR CLAMP:125MM AC (145155 EACH N 7 20921 71 0
A 10051 IHR}M REPAIR CLAMP; 200MM AC (229238 EACH N 13 656231 13 a
A 10052 11R204  REPAIR CLAMP:150MM AC (173183 EACH N 15 5813 15 0
A 10053 11R207  REPAIR CLAMP-250MM AC (281250 EACH N 0 % 3 3
A J0O01 20Y002 | Y-JUNCTIONS: MMWMMPVCCLS EACH N 2 598.35 2 0
A J000Z 20005  Y-JUNCTIONS: SOMMX75MM PYC CLE EACH N 4 39200 4 0
A J0003 20Y004  Y-RUNCTIONS: SOMMXEIMM PVC CL EACH N 17 918 W 0
A JOD0S 20Y009 Y-UNCTIONS:11OMMXSOMM PVC CL8 EACH N 1 19652 4 0
A J0005 20RD0S  REDUCER-11OMMX7SMM CLE PVC (/ EACH N 1 310 1 0
A 20005 20Y008 'Y-JUNCTIONS: SOMMXS0MM PVC CLE EACH N 8 275,64 8 0
A 0007 207007  Y-JUNCTIONS:11OMMX110MM PVC CL EACH N 0 . 0 0
A JO0GB  20R006 REDUCER:110MMX90MM PVC CLE EACH N 0 . 0 0
A J000S 20¥008  Y-JUNCTIONS:1 1OMMXB3MM PVC CLE EACH N 8 a4 B 0
A JOO10 20R004  REDUCER-11OMMXESMM (PVC) EACH N 2 5798 2 0
A J0O11 20R002  REDUCER: SOMMXE3MM (PVC) EACH N 9 77 9 0
A J0012 20R001  REDUCER: 75MMXBIVM (PVC) EACH N % Wis 28 0
A JO013 207003  REDUCER SOMMXT5MM (PVC CL9) EACH N 16 157880 18 0
A JOO4 208014  BENDS:110MMX80 PVC CLASS § EACH N 4 17318 4 0
A | JOM5 207001 TEES: 90MM (PVC) EACH N 7 us46 7 0
A | J0015 20Y003  Y~JUNCTIONS: 7SMNDXTSMM PVC CLE EACH N 3 119805 31 0
A J0017 115400  STOP ENDS: S0MM CA EACH N [ 151786 8 0
A JO018 20001 Y\IWCT_IONS BIMMXEIMM PV CLE EACH N 0 = 0 0
A J0019 117100 TEES: B3MM (ACIPVC) EACH N § 50454 B 0
A J0020 208009  BENDS: GOMMX45 PVC CLASS 6 EACH N 12 27352 12 0
A J0021 208011 [BENDS:110MMX22 5 PVC CLS EACH N 8 327 11 8 )
A J00Z2 205004 ‘SOCKET:110MM CL6 PYC (SCLVENT EACH N o 22817 9 0
A J0023 208012 |BENDS110MMX45 PVC CLS EACH 4 0 - 0 0
A KOO 10WO04 \WATERMETER: 20MM IN BOX (DW45 EACH N 54 WUTHE 8 1
A K0002 11A002 ' ADAPTOR: 3MM CL1Z PVOIAC EACH N 2 w5 N 0
A KDOD3 100020 COUPLING: 20MM PLASSON (HDPE C EACH N 48 s 4 0
A KDOD4 11A003 "ADAPTOR: T5MM CL12 OVCIAC EACH N % 23478 56 0
A KDOOS 108107  BALL VALVES: 50MM MXF EACH N 8 68104 8 0
A K000 108105  BALL VALVES 4DMM MXF EACH N 5 92524 8 0
A KODO7 108103 BALL VALVES: 32MM MXF EACH N 13 31.9 13 0
A KO0OB 108104  BALL VALVES 40MM FXF EACH N 6 670.12 & ]

Page 6 of 8
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[ A-store stock ke on 30 June 2015

Surplus /
Flinlo ‘Stock Item Deseription Unitofissue Closed OnHand  Stock Value Count deficit
A KOOCA 108102 BALL VALVES: Z8MM MXF EACH N 19 104316 15 0
A KDD10 108101 BALL VALVES 20MM FXF EACH N \l 573, 07 17 0
A mon 108001 ‘SALLCMKS ZﬂWMUMCPALMF EACH N 3 7424?2 7 0
A KOD12 | 10R001 [REDUCER( COUPLNG' 20X15MM CC EACH N 90 241560 . %0 0
A KOO13 10R012  REDUCER: 42MMX25MM MULTI STEP EACH N 5 46388 6 [
A K0otd 10R011 REDUCB!AZMMXM MULTI STEP EACH N 12 76539 12 0
A KI015 71&&3 ‘REDUCERCOUPLING 28%20MM CIC EACH N 20 107818 20 0
A K001 10C004  COUPLING: 20MM CIC (JASWIC ACC EACH N 131 331168 W 0
A KOO17T 10A00S  ADAPTOR: Z5MMX22MM MALE PLASSO EACH N 0 0 0
A KOO8 10C006  COUPLING: Z0MM MALE (C-MINJA | EACH N 185 372036 185 0
A KDO19 1ocoos COUPLING: 20MM FEMALE {CF.) EACH N 8 1523200 85 0
A KDO20 11R102  REDUCER BUSH: 42 X 32MM EACH % 1 12551 19 0
A K0O21 10C003  COUPLING: 1SMM MALE (CMI) JA . EACM N » w5 2 0
A K22 100001 COUPLING: 15MM CIC (JASWIC ACC EACH N 35 55440 26 -10
A KDOZ3 100002  COUPLING: 15MM FEMALE (CF) EACH N a1 100116 9 10
A K024 10C021 COUPLING: 25MM PLASSON{HDPE CO EACH N k] Jaes B 0
A K0025 10@08 'COUPLING: 28MM FEMALE (CE 1) EACH N 13 81023 13 0
L Kﬂ(m 10(»0? 'COUPLING: ZEMMC}C(JASWDC ACC EACH N 28 154474 2% 0
A Kooz7 | 1000@ COUPLING: 28MM MALE (CM.1) JA EACH N 18 64788, 1B 1]
A KoD28 100011 CDWUNG J2MM FEMALE (CF 1) EACH N 4 30841 4 0
A KOO29 10C010  COUPLING: 32MM GIC (JASWIC ACC EACH N 14 1151420 W [
A KOO30 10C014  COUPLING 4ZMM MALE (CAMLI(JA EACH N 15 170640 15 ¢
/A KOO31 10CO13  COUPLING. 42MM FEMALE (CF ) EACH N 7. ¢ 180078 17 0
A KO03Z 10C012  COUPLING 42MM OJT [JASWIC ACC _ EACH N 18 23763 18 0
/A K003 107003 TAILPECES-40MM {HZ00S) ST N b BAZS00. 25 0
A K0O34 wmoz TAIU’EESZOMM {HZ012) SET N 59 bla2;m 5 0
/A KDO35 10T00Y  TAILPIECES:15MM (HZD11) SET N 13 71438 13 0
A KDO36 11A005  ADAPTOR:T10MM CL12 PVCIAC EACH N " 14872 14 0
‘A Km37 10AM9 ADAPTOR: 50MM MALE PLASSON (U4 EACH N 7 e 17 0
A KNSB 10A0C8  ADAPTOR: WMMMALE PLASSON (& EACH N " 24583 L] 0
A Km39 10Aw7 ADAFTm 32MMX22MMMALEPLASSO EACH N 10 gm 1 0
A KDO40 104006 'ADAPTOR: 25MMX25MM MALE PLASS0 EACH N n M7 R 0
A | KODAY 10004 ADAPTOR: 25MMXI5MM MALE PLASSO EACH N 14 39 W i
A KOD42 '10A00Z  ADAPTOR: 20MMXZ2MM FiM PLASSON EACH N % 1510 22 2
A KOD3 [10A00T  ADAPTOR: 20MMX15MM MALE PLASSO EACH N % W9 % 0
A KDDAE 104003  ADAPTOR: 20MMXZ2MM MALE PLASSON EACH N 3 065 3B 1
A KOO4S 10W00!2 WATERMETER 15MM KSM-TCLCPL EACH N 20 IN595 0 Q
A KOS5 WMIOO WATERMETER. 28MM PSM-T BRASS ( EACH N 9 7onn ) 0
A KON7 uwvm WATERMETER: 20MM KSM-TCLCPL EACH N AN jason A 0
A K048 WMOS WATERMETER: 15MM OPTIMA BRASS . EACH N 10 ] 12130 10 [}
A KOG4S 10WO0S  WATERMETER: 15MM PSM-T BRASS(H | EACH N 7 188288 7 0
A KOOSO 10WD10  WATERMETER: 40MM BRASS OPTIMA | EACH N Il 482750 4 0
A K051 mm (FALTERS: MANIFCLDS | EACH N [ ﬂ77 78 8 0
A KDO52 11A008 ADAPTOR‘IMQ!?PWJAC EACH N B 50080 L] 0
A KDOS3 10W001  WATERMETER: 15MM ABOVE GROUND( EACH N 19 921138 19 0
A nm& ZOFOOZ FILTERS: SEWER PVC EACH N 2 4 400.00 2 0
A L0001 1P100  PIPE: BIMMXAM CA12PVC BELLMO EACH N 8 102204 U] 0
A LD0O2 11P101  PIPE: TEMMXAM CLIZ PVC BELL MO EACH N 9 1 650,70 9 0
A L0003 ,11P104 PPEWOMMXAM cL12 VG BELL MO EACH N 7 67546 7 0
A LDOD4 11P103 _PPElZWM)MM CLI2PVE BEu. MO EACH N 5 Jws8 5 0
A LOODS 11P102  PIPE110GMXAM CL12 PVC BELL MO EACH N 17 555048 7w 0
A LDO0G 11P10S ‘PPE’AWMXM CL12PVC BELL MO EACH N 7 823326 1 0
A LDOO7 11PO0S  PIPE250MMXAM CL12 PVC BELL MO EACH N ] TT134 5 0
A LDO0S 31PO01 GALV. STEEL POLE3 BMXB0MM + C EACH N 1 7356600 138 0
A LDO0S 30MDI3  MANKHOLE COVERAFRAME S00MMXTO0M SET N 10 912547 10 0
A LDOTO 30MOO4  MANHOLE COVERBFRAME CIRCULAR { SET N 9 GOME1 9 0
A LOD1T 30MD0Z  MANHOLE COVEREFRAME G00X450MM( SET N 0 - 0 0
A LOD12 30HDO1  HYDRANT BOX (TYPE 5 POLYMER) EACH N 1 53U 0
A L0013 30G001  GULLEY FRAME+GRID (T8 POLYMER) SET N 15 10 569.99 15 0

Page 70f 8
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751076 Stock take o 30 June 2015

I;'BMNOIMMW

Unitoflssue Closed OnHand  Stock Value Count

Surplus |

A LOOY4 30MO0Y
A L0015 308001
A LOOTE 11214
A LOOIT 118018
A LDOYE 11CI08
A LD0t8 11C300
A LDO20 11C110
A L0021 11A100
A LDOZ2 11R002
A L0023 11R004
A L0024 11R006
A L0025 A1R0O7
A L0026 11R003
A L0027 11R008
A L0028 11T‘209
A | L0028 116212
A LOG30 11C210
A Lo031 11c2n
A L0032 11P207
A LOO3D 11P208
A L0034 738001
A L0G35 11P204
A L0036 [11P202
A L0037 11P205
A LDO3E 11P201
20P004

A LODdG 11P0OT
A LOp47 10P013
A LOMS 10PO12
A LOOSS 10PO10
A | LOOSO '10PO11
A LODST 30M100
A L0052 '30P200
A L0053 30P201
A LDOS4 ‘30MID1
A LDOSS '30MI02
A LDOSE 30MI03
A LDOST 30G002

MANHOLE COVERSFRAME 450X450MNY

'BENDS:225K450EG (CA)
(COUPLING.375MM SHORT COLLAR
(COUPLING 400MM CL18X24 REEF AD
'COUPLING 400MM SHORT COLLAR
ADAPTOR 350MM CLASS18X12
REDUCER 125MMX75MM CA
REDUCER 150MMXT5MM CA
'REDUICER 200MMX100MM CA
\REDUCER 200MMX75MM G/

| REDUCER: 150MMX100MM
'REDUCER-300MMX150MM G
TEES225MMX225MM

| COUPLING:S00MM V.J
COUPLING:350MM V. J
COUPLINGA00MM V.

PIPE 250MMX6M CL12 PVC SOCKETE
PIPE 315MMXEM CL12 PVC SOCKETE
WHEELIE BINS: 240L - GREEN (MA
PIPE: S0MMXEM CL12 PVC SOCKETE
PIPE: 7SMMXEM CL1Z PYC SOCKETE
PIPE-1 10MMXBM CL12 PVC SOCKETE
PIPE. S3MMXEM CL12 PVC SOCKETE
BIPE110MMXEM CLE PVC

PIPE 160MMXBM CL12 PVC SOCKETE
PIPE: GOMMXEM CLS PVC

'PIPE 160MMXEM CLE PVC

'BIPE: TSMMXBM CLS PVC
'PIPE-160MMXEM SUBSOIL POLYDRA!
'PIPE 63MMXEM CLE PUC

PIPE 300MMXSM CL28 AIC

PIPE: 421M POLYCOP

PIPE. 25MM POLYCOP

PIPE: 150M POLY COP

'PIPE: 22MM POLYCOP
'REPLACEMENT COVER: CIRCULAR TY
'STORMWATER PIPE J00MMXSMXERN H
'STORMWATER PIPE 450MMXEMXBKN H
\REPLACEMENT COVER 450X450 (148
'REPLAGEMENT COVER 600X450 (30)
REPLACEMENT COVER:900X800 (2€)
REPLACEMENT GULLEY GRIDS (T8)
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EACH
EACH
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EACH
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3070.28
1074.64
§742.00
0.45
588400
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1 56746
78.26
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10435
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an4.00°
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1138944
441254
18629
2185182
786 50
220062
31687
46182
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204732
111202
320400
268427
3733500
4122984
201931
243241
484857
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Ganerai stock issued after stocktake on 30 June 2015
[Bin No | Stock o [Code JReler  [Date JQuamt_[Vaiue TCescriphon Tvoee N0
BOO7S §0CO36 1SS 1054833008%2015 1 RG34 CONTISUT-SZE3S- 1010426066
-R293.94
BOOTS S0CO38 RET 1054833006015 1 R293.14 CONTI SUIT: SZE 3 1010426085
| R293.14
BO08Y 50CO40 1SS 105483 300672015 1 -R314,33 CONT] SUIT: SIZE 4D- | 1010426055
BO071 515008 1SS 105483 30/D8/2015 K -R224 50 SAFETY BOCTS: SIZE b 1010426095
BOO73 515010 1SS 105483 30/08/2015 a -R221.13 SAFETY BOOTS: SIZE 1 1010426085
BODBA 515100 1SS 100021 30/08/2015 x| -R254.00 LADIES SAFETY SHOES 1010021095
L0014 30MO01 1SS 110505 30/06/2015 4 -R307.02 MANHOLE COVERAFRAME: 141151010501
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A-stare na movement stock 2014/2015

Page 10f2

Stare  SIock Number First 30 character Ave Quantity Stock _ Lastiss
Number Price  On Hand Value Date
A 10C022 _ COUPLING. 50MM PLASSON (HDPE C 3785 9.00 R340 65 26/02/2014
A 10T321  TEES 25MM PLASSON (JASWIC ACC 1565 33.00 R 518.60 4/3/14
A 10W005  WATERMETER: 15MM OPTIMA BRASS 61219 1000 R61218 19/06/2014
A 11A006  ADAPTOR:125MM CL12 PVCIAC . 360 8.00 R508.80 27/12/2012
A 11A008  ADAPTOR:200MM CL12 PVCIAC 887.01 6.00 R532206 2001172013
A 11A008  ADAPTOR:250MM CL12 PVC/AC 887.01 600 R532206 13012014
A 118004  BENDS: 75X11.25DEG (CAl) 81.48 2.00 R 162.96 8/A13
A 11B006  BENDS: 75X450EG (C/l) 22760 600 R 136561 18/10/2006
A 118011 BENDS 125X90DEG (CA) 51500 200 R 103000 30092013
A 11B012  BENDS;150X11.25DEG (C/l) 409.00 200  RE1800  124/08
A 118013 BENDS 150X45DEG (Ch) B614 1.00 RE6.14 26/07/2000
A 118101  BENDS200XS0DEG CL16 447.00 200  RB9400  30/10/2008
A 11105 COUPLING 200MM SHORT COLLAR 390,87 1500 R586300 20/052014
A 11C106  COUPLING 225MM SHORT COLLAR 35823 800 R286584 22/07/2010
A 11C110  COUPLING 400MM SHORT COLLAR 522 49 300 R1567.48 70911
A 11C207  COUPLING200MM V_J / RANGER 196.45 200 R3990 ECGR
A 11C208  COUPLING:300MM V. J 59734 200 R1,19487 110112
A 110211 COUPLING:400MM V J 52872 1800 RO951815 79
A 11C213  COUPLING 177X200 V.J STEPPED(F  973.00 200 R 194600 22/03/2013
A 11C302  UNIVERSAL COUPLING: 75MM PVC ( 133.44 900 R 120006 2/5/14
A 11C403  CROSS:100X100MM CA 21200 100  R21200 15/01/2004
A 11C404  CROSS: 100X150MM C/l 11531 1.00 R11531 20/05/2003
A 11C408  CROSS 150X150MM C/ §8500 500 R297500 26/03/2003
A 11C408  CROSS!150X 75MM C/l 4207 1.00 R 4207 30/01/2008
A 11C410  CROSS 225X 75MM Cil 2859 100  R2850 23052014
A 11F004  FLANGE ADAPTOR.150MM AC/160MM 47318 500 R236582  BMA1
A 11F005  FLANGE ADAPTOR 225MM AC/250MM 406 65 400 R 162661 612111
A 11P007  PIPE 300MMXSM CL24 AIC 89250 200 R178500 18/11/2010
A 11R002  REDUCER:125MMX75MM Cil 450.08 300 R135023 23122013
A 11R004  REDUCER:150MMX75MM C/l 25820 500 R1291.00 18/10/2006
A 11R008  REDUCER 300MMX150MM C/l 89400 300 R268200 20/11/2013
A 11R210  REPAIR CLAMP 400MM AC (440-459 207913 200 R4,15825 18/08/2014
A 115015  SADDLE 300MMX22MM C/ COD 11239 200 R22477 1410872009
A 118405  STOP ENDS 225MM C/| 21874 1100 R240615 27/07/2011
A 117204  TEES!100MMX50MM 20289 1.00 R29288 1312/2007
A 117205  TEES:100MMX75MM 18571 200  R3T142 2/5/14
A 117206  TEES.150MMX100MM C/t 85900 200 R1718.00 B/4/11
A 117207 TEES:150MMX150MM CA 748.85 200 R 149769 24/0872008
A 117208 TEES. 150MMX75MM 235.00 400  RO40.00 13/09/2005
A 11V007  VALVES 150MM PLAIN ENDED(U/G) 269276 200 R538552 28/05/2014
A 208005  BENDS. 75MMX22.5 PVC CLASS 6 2330 1600  R37282 1300322014
A 20F001  FILTERS. MANIFOLDS 16296 6.00 RO77.76 16/11/2011
A 20R003  REDUCER SOMMXT75MM (PVC CL 9) 98 74 16.00 R157980 20/05:2014
A 20R005  REDUCER 110MMX75MM CLE PVC (S/ 2210 11.00 R24310 8101
A 207001  TEES SOMM (PVC) - 4878 700  R24846 16/01/2013
A 20Y003  Y-JUNCTIONS: 75MMX75MM PVC CLE 3865 3100 R 119805 1174114
A 20Y005  Y-JUNCTIONS: SOMMX7SMM PVC CLS 9800 400 R 39200 20082013
A 20Y008  Y-JUNCTIONS 110MMXE3MM PVC CL8 7118 800  R56941 15052014
A 21H001  HOSE 40MM NBR FLEXIBLE WITH Q 4.679.80 800 R3743841 71013
A 30M103  REPLACEMENT COVER 800X600 (9E) 606,07 800 R484857 8/8/13




aln

Store  Stock Number First 30 character Ave  Quanti Stock Last Iss]
Numbert Price  On Hand Value Date:
A 43H001  HANDLE HAMMER (S00MM) 1283 800 R 11550 29/05/2012
A 43H100  HEX MOIL: 32MMX 160MMX450MM 200.00 4.00 R 800.00 25113
A 44B00S  BATTERY. TYPE D TORCH (PER PKT 4755 8.00 R 380.40 4/5/14

A 50R002  RAIN TROUSER 37.568 500  R18780 4/5/12
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E-store steck take an 29 June 2013
l; BinNo ‘StockRem Description UMROl | Closes OnMang  StackVale Count s’
: ! WAY T8 EAGH | N T 5w 11 “!!__%_!
E Aot 025001 .Jﬁmm“l‘”ﬂ) ___EAR N 2 B0 2 0
£ A0 032 JOINTHIT msmzn EAH | N 0 a 0
£ M0N0 02503 EACH N 9 ‘799.22. 2 0
€ aD00E 02500t | ,s EACH N 0w 48185 12 0
T A0S 025005  JOINTRIT FH{S1.A%) EACH | N u 5588 12 0
E A0S 438001 BLADES 24T HACKSAW TEACH N M 1388 13 0
E A0 020008 WEINGMETALSS EACH N 4 417838 48 0
£ AOMA  02BiS  BANDTT STRAP: 1Z5X07TMMIGOM "EAGH N B z_z}mg_- w0
E AJD3  QBOM  EANDIT BUCKLES 12.7MM {1005 EALH N W L S )
T A000 O2TOME | INSULATIONTAPE BLUE (NO.35| CEH N T % B 15 0
€ 40011 QaTOf6  INSULATIOW TAPE RED (NO.36) TEACH | N 5 3 5340 & 0
EAD012 02TDM_ INSULATION TAPE BLACK (+13) ~ _BACH N 3 20138 3 0
£ A0M3 Q2TUON  INGULATION TAPE WHITE (NO 36 EACH | N 27 128044 27 0
£ ADIIA  (2T00Z  DANGER TASE JOMMXECMC EACH N i & 1 0
E  A0X 021007 RUGBER TAPE. JAMMG ZNMIXTAM BACH N a ixes 42 0
E A2 0010t CONTACTOR: 400V COL RAB 35 Rl EACH N B 281738 4 0
E A2 020112 CONTAGTOR: 200-230V E0HZ{LCY EACH N 1 b7 T R N
E A4 OJF078  FLUORESCENTLAMPHOLCER ~  BACH | N n 197 X 0
E AN 02H001  LAMPHALDGEN 17VSSWHI{OSRA  EACH N 0 200 10 0
E A O2EM1  ELECTROFLASHERUNMMODELR!  EACH N M= - q 5]
E  ANZT  QXGMM2  LAMP. TOW EXSROBOT _EBACH N & 7000, 40 0
E AN 0FM2  CRIMPING FERAULE 185MM COFPER EACH N B2  12AM 2 0
E A0 O2F0d)  CRIMPINGFERRULEMSIMMCOPFER EACH N 15 200330 15 D
£ ADDX 020011 LINE TAPS: 18MM (MO8} EaCH N 85 SN B 0
£ ANSI Q2010 LINETAPS Z5MM (MO 4) EACH W Lo 10 35 0
E Mm@ 02008 WIEM%%"L_ _EACH | N L] 22055 & 0 0
£ ADO3Y  0JLODB.  LINE TAPS 35MM [ EACH | N 8 3215 83 0
E ANSS 02007 LINE TAPSTOOMM EACH N 147 T9H05 . 182 0
E  A0035 0ZLD0G  LINE TAPS S0MM (MO0} EACH N @& im0
O ANM 02D BARRIER TAPE TEMMXSOOMASCMIC EACH N 8 0083 & 0
E 025008 DAYLIGHT SWITCH. 16A NATICNAL EACH N 10 130 0 L
E DAYLIGHT SWITCH: THA SPECTRUM EACH N 1z 108800 W bl
EAGGIG  02F031  FERRULE1SOMMALUM ACH N 15 303 15 L
€ 4 _FERRULE 120004 ALUM EACH = N A 46815 28 9
E FD29  FERRULE SWMALUM L EACH N b R
E M 0FIZ  FERRULE TOMMALLM _ EAH N B | mmsst W 0
E 0 [QF027  FERRULE SAWALUM CEACH N & 3k 8 0
£ A00ad  (ORI5  FERRULE BAMALUM EACH N % | 8405 6 9
E DOAS  00F025  FERROULE ZAMALLM EACH N = __ 50 80 2
E A ZFME CRIING FERRULE 300WM COPPER EACH N 2. 0 23808 W 0 0
E_ | ) CRIMPING FERRULE MMM COPPER EACH N 2z RLICE U g
E AR 1 CIRCUIT BREAKER: S/PHASE J0AMP EACH N 0 o I 0
E Al [FC105  CLAMP MV GLAND EACH N & g 8 0
E A0 028038 STRAINCLAMF BUNDLE LVNSULA EM‘JH N 1 4R N )
£ lAnesy  (gEgal  SUSPENSION CLAMF BUNDLELV WS N & W E 0
E - ALDSZ  (CAD03  PIGTALSCREWS EACN N ® 00 s W b |
{E|AD0S3  02CTTTINSULATION PIERCING CONNECTORS EMH N @ 1WIs w0
E AGS4  (2C110  INSULATIONPIERCINGCONNECTORS ~ EACH N 5 S8 EE [
E_ [2AD0Z —AIRDAC STRAN CLANPS FOR 10-16 _EMH N N 46550 70 i
E A00%6 20077 PO LS4 EACH N 39 _M0ET 38 b
E  AGST (gm0de SUSPENSION ASSEMELY SUNOLE ol EACH N & | @ ]
E {02842 CIRCUIT BREAKER SHROUD TRIPPLE. EMCH N i 158358 ©1 [ .
EANSE 020071 QIRCUIT BREAKER J5 0 126AMP CEACH N i 57688 3 0
E AWE0 00077 CIRCUIT BREANER. J5.0 250AMP “TEAGH N3 1geE 3 [}
EAGSY 020073 CIRCUTBREAKER JBO1S0AMP | EACH | N 1 18028 1 [
£ A0S 02004 CIRCUIT BREAKER:JSD200AWMP EACH | N 5 18014 5 0
E ADDRS 020055 CIRCUIT BREANER: IPHASE 100AMP EACH N [ B 3 )
E  Amed 02058  CIRCLIT SREAKER JPAASE 90AMS EACH N " 526000 M [}
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E-store stock take on 29 June 2015

Ualt of

Closed OnHand  StockValue Count &'”“!!!!'I

E  A0GS  0ZCCS7  CIRCUIT BREAKER: 3PHASE BIAMP | EA'—-"CH N W 8 W 0
E  ADOGG (20086  CIRCUIT BREAKER SPHASE 704 EACH N 12 522000 . tz k]

E  AOST  C2CCS5  CIRCUIT BREAKER: SPHASE GAMP EACH N [ IS0 a9
E ADOBE  0GCOS4  CIRCUIT BREAKER: 3PHASE EACH N § ‘,zessu__jk__i,q

E ADOBS  02C063  CIRCUIT BREAKER: 3PHASE S0AMP CEACH N . Yo 475314 8 ]

E ADOBBA 02C0S2  CIRTAIY BREAKER: SPHASE XAMP EALH N 19 500287 W ¢

E MOt 020051 CIRCUIT BREAKER: 3PHASE 20AMP EACH N B 3 440100 15 0
E A72 020008 CHRCUI BREAKER SPHASE 100AM EACH N 10 im0 ]

E  A73  02C0Z5  CIRCUIT BREAKER: SPHASE 50A08 CEACH N 7 857921 12 [}
E ADOT4  (ECOCE  CIRCUIT BREAKER SPHASE Blane L BACH N 5 BSB/OI 55 @
E A  02C0S0  CIRCUITBREAKER: SPHASE T0AMP _EAH N 12 iy w1
E_ ADOZE  02CO45  CIRCUIT BREAKER, SPHASE 634  EADH N . S a

E AIT7 020022 CIRCUIT BREAKER' SPHASE S0ANP EACH N 0 =1 & a
E_ AGTH  02C0M8  CIRCUITBREAKER SPHASESIAME ~ EACH M N 1oedy, 1t b

E AOO78  02C02Y  CIRCUIT BREAKER GPHASE 40AWF EACH M 7 a1 7 4
E  AO0BD  0ZCO47  CIRCUIT BREAKER GPMASE 40AMP | EACH | N B 5% 8 a
. ADOR! 020020 CIRCUIT BREAKER SPHASE J0MP EACH M I 285 8 0 0
E ADOBI  U2COM3 CIRCUIT BREAKER: MAMP SAM CA- EACH N b2 178200 # a

E  Al084  L2CMT  CIRCUIT BREAKER: 10ANP SAM GA- EACH N 2 153826 2 K]

E ADOBS 020007 CIRCUTBREAKER SAMPSAMOA1 Ead N 12 000 12 8|
E_ADGBE 028011 SHROUDS 8 CLPS:SNGLE PHASE(S EACH N 4 13900 4 Q

£ ADORT  0GLOCO  CRMPINGLUGS:3SXEMMCCFPER.  Eacd A s 4435w 4

E ADOBE 0ALOZY  CRWMPINGLUGS 35XTOMMCOPPER EacH M 18 5920 a1 [
E AD0BE  02LDGE  CRIMFING LUGS 35X12MM COPPER CEAGH N M THIE M 0
E ADOS0  DAL0M  CRWPING LUGS: 50X16MM COPPER EACH N 0® 16329 M ]
E A0St  TDALGEY  CRWPING LUGS S0XTZAMM COPPER E&CH M & SN S |

E  AD0S2  0QL0Z3  CRAPING LUGS 50XIOMM COPPER CEAGH N 11f 51871 W 0
£ lADCSY  (QLO%8  CRINPING LUGS 50X MM COPPER EACH N 114 59180 1 ]

E ANOSM (X8  CAMPINGLUGS TOXIGMMCOPPER  EACH N b waw W 0
E  ANGS AL CRIMANG LUGS 7OX12MM COPPER CEACH N T &8 7 (]
E ADOS6 0% CRINPING LUGE TOX10MM COPFER CEMH N 13 ~ @Eg3, W | 0

E ALY 0 I? EACK N M iR M [
E A6 0AGK  CRIMPING LUGS 98XZ0MM COPPER EAGH N S8 noro, € 0

E TADEE 020 CRIMPING LUGS: S6X1IMM CC EACE N 8 620 8@ | O
E_soo  oxos IMPING LUGS: S6X0h EXCH N R %80 10 0

£ ADIOY  ONO3)  CRIMPING LLGS: 56X 8MM COPFER EMH N 5 poT| 6 v _|
£ e | : RIMPING LUGS 120X EACH N A s M 0

E A0 07103 CRIMPNG LUGS1XIX10WM COPPER EACH N &) I 43 [

£ ADIOL 20034 CRIMPING LLGS120X B COPPER CEACH | N 8 430 8 0

E  A0W05  020% EgH N 2 smip, @ 0
£ A8 0203 BACH N kS| £ 0
€ ADfO7 020060 | CRIMPING LLGS185K120WM COPPER CEACH | N 62 | 8 0

E ADI0B  OAOY  CRIMPINGLUGS 150X10MM COPPER EACH | N & . AT 0
€ A0108  OJL0&T  CRIMPIIG LUGS:240X123M COPPER EACH = N o il [

£ ADI10 021082 CRIMPING LUGS:300X16WM COPPER EACH | N 8 w00 15 0

£ A0 02070 CRIMPINGLUGS. 25XAMM COPPE CEACH N (3] 5 o
€ A0112 020083 LDGS Z5XTOMMALUMNIUM EACH N 46 W% & 0
£ MN3 02082 LUGS: 3SX1OMM ALUMBNRIM EALM N o A 0
T A0f14 02081 LUGS 38X12MM ALUMNIUM EACH N | % % o

E ADTIE 02L0BD LGS BOX SMM ALUMNIUM CEACH N 7 2 9
E A8 02U LUGS SOXIOMMALUMNIUM CEMCM N ® (87, % 0

£ ADTI7  0ILOTA  LUGS BOXTZMMALUMMIUM CEACH N W2, B 0
£ MNE 0T LUGS TOXTOMM ALUMINIUM CEACH N % uaM 6 ]

€ ADIMD 02076 LUGK TOXTZNMALUMINIUM CEMH N -8 2885 W 0
E AN MALITE  LUGS S5XGMMALUMINIUN CEMCH N e LA

£ ADIZ  DOLGM  LUGS GAXNIMMALUMINIUM EACH N 2 ! PIYETER ] 7

€ Al OHOT  LUGESAXIZMMALUNINIUM CEMH N 2 w8 W 4
B AN o072 LUGSTA00ZMM ALUMINIUM EACH N 2 a4 2 0
EANM TDAON  LUGEISOXIIMM ALUMINIUR EACH N /8 T8 2 [}

Page 2ol 6
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E-storn stock taka on 29 June 2013

|a BinNo Stockhem Description URRST C1ooed Onband StockValue Count g
E_ANZS  TEFOM  CRIMPING FERRULE: 25MM COPPE EACH N 0 g w0 0
B AN (R0 MPING FERRULE BIM COPFER EACH N 149 8247 1% A
E ADIZ 0085 GRIMPING FERRULE TOMM COPPER EACH N £ L) i
E ADIZA  0GFO48  CRIMPING FERRULE 1BMMCOPPER EACH N 2 | ma ¥ 0
E A016 (0208 CRIWNG FERRULE 250MM COPPER EACH N 145 22306 128 a6
E ADII0  (02F0%  CAIMPING FERRULE' 26MM COPPER EACH N i 43595 204 [}
E A3 0037 CRIMPING FERRULE SOMM COPPER EACH N 2 218 W2 0
E AR O3 mm&_ COPPER EACH N il fa00 A 0

E AN33 0aF0N A COPPER EACH N 7 sesst T n
E M 0o cnmusm 1704 COPPER _EACH W 137 170620 137 []

E A6 CAN  CRIMPNG LUGS 38X76MM COPPER EACH N W@ e w0
E AL 0051 CRIMPING LUGS: 25X MM COPFER _EACH N BT A mm ]
E AN 02013 CRIMPING LUGS 25X BMM COPPER CEACH N 153 | 341764 153 0
E ADS 0GLOTS  CRIMPING LUGS ZEXt0MM COPPER EACH N & 96075 42 0
E  ADMD  DAS4  CRINANG LUGS Z5X12MM COPFER CEACH N 183 568387 T 0
E At 0D CRIMPING LUGS Z6X1EMM COPPER | EACH N 8T }W 60
E ADM2 0GLME  CRIMAING LUGS 18X GMM COPFER CEACH N nwmo nwomn 0

E AW 0A017  GRAMPING LUGS TeX MM COPPER EACH N 35 48051 2 [}

E ADMW4  DADIE  CRNPING FERRULE 15XAMM COPS _EACH A 8 95 W 0
E ADMS  DA017  CRIMPING LUGE TBXTIMM COPFER EACH N 810 Gare @0 0

E ADME  (GLMS  CRWPING LUGS 16X17MM COPFER EACH N 106 28028 100 ]

E AT DRGS0 CRINPING LUGS 18X16MM COPPER CEACH N s ]

E ADME  (CUMS  CRMPNGLUGE WXBMMCOPPER EACH N 107 15582 W7 0

E  ADW9 (LM CAWPING LLGS 10X BMM COPPER EACH N b — biiT 7 ]

E  ADISC  0GL0E2  CRIMPING LUGS 10X SMM COPPER CEASH N m faes @2 o
E ADY (GUMS  CRIMPNG LUGS BRIUMM COPFER CEACH N 181 8 161 0

E A UA0E  CRIMPNG LUGS: BXBMM COPPER EACH N 1 MzE W 0
E ADIS: D20 CRIMPING LUGS! BX MM COPFER EACH N 43w M3 0
£ ACTS O0BS  CRIMPINGLUGS. 6XSMMCOPPER EACH N [ 7590 M 0
E_AMSS  0m0%  CRIMPNGLUGS 4XEMMCOPPER _EaCH N e 10536 @ 0
E ADIET 02068  CRIMPINGLUGS: 25X 8 COPPE EACH = N 20 __E60 20 O
E A0S 021039 CRIMPINGLUGS, 25X 5w COPPE CBACH N w2 aapé 2 p |
E A8 0nax  CRIMPINGLUGS. 25X B COPPE Exh N 7 vz, 72 0
E A& 02FI0  FUSE 38ANP STRIKER PN BUSSMA EACH N 7 2SN 7 [

£ ADIBY O2FI0Y  FUSE 4SAWP STRIKER PN EUSSIA EACH N 7 24ms2. 7 b
E  AOM82  OFFMR FLSE S34MP STRIKER P BUSSHA I I PSS 0

E MDY QFI00  FUSE S0ANP STRIKER PN BUSSWA EatH N E 2572 70
£ Adtet OPFIM FUSE 100ANP STRIKER PIN BUSSM EACH N b1} EFC R 0
E MIB4A 02F158  FUSE 3154 STRIER PIN BUSSMA CEACH | N © 15000 18 0
E ADMGS  02FI00  FUSE 38AMP STRIKER PIN BUSSMA EalH | N K I T30 0

£ A0S QIFZ01  FUSE 4SANP STRIKER PIN BUSSMA CEACH N 2 THES 7 0
£ ADI67  QFAC  FUSE GIANP STRIKER PIN BUSSMA EACH N ] 2m 6 0

£ AWGE FA0  FUSE S0AMP STRIKER PIN BUSEWA L EACH N B 2458 & [

£ AM88  UIFAM  FUSE SR STRIKER PIN BUSSIMA EACH N 11 AB01 11 =
£ ANT0 02FN6  FUSE 100ANP STRSER PIN BUSSM EACH N o 408104 0 0

€ AT OFDI0  FUSE MOA STRIKER PIN BUSSMAN CEACH N 1 2820 A
£ AM7I DIFDRT  FUSELINK: 1ANP STANDARD CEAH M 8 1NN 6 a

£ AN4 028028 HEAT SHAINK BOQT: 16MM SINGLE CEACH N v si55C A 0
£ AS 026013 MEATSHRINKBOOT J550MM4CORE  EACH N z 1A 20 a
£ AT 078028 HEAT SHRINK BOGT. 1M SCORE EACH N B 475 W 4
£ ADWT  DOBOSY  HEATSHRINKBOOT- 70-0MM3PH  EACH N 19 71378 1@ G :=
E ADNID 028032 HEAT SHAINKBOOT. 35- W 300 EACH N p2} 10885 N L]

€ ADYTE  (12B037  ENDCAPS: 100-45MM MEAT SMRINK CEACH N = Mewm M a
E  ADIBD  GZBOIE  ENDCAPS: 7S-32MMHEAT SHRINK EAGH N A BI241 W 0

E DY - 55-26MM HEAT SHRINK EMCH N o 65400 40 0
E ADNZ MECO0E  ENDCAPS 1GMMLIACTTE) EACH N n 1056 W [

E (ADYB3  [GPOD3  POLE MOUNT BOXAVERT BRACKET EACH N » BB 2% [
E ANBY 0RO GUTTERBOLTS 64 Tem EACE N 8 28 B 0

B ADES  0eSUM  'SHROUDS NO2 EACH N ® W 0 )



£
=

E-stora stock taka on 29 Jume 2015
[s  BnNo swcknem osscrpticn ™ Stk Ve _Coont "
£ ADIES C2G0ME  GLANDS & SHROUDS hol CEACH N 15 )
£ ADI&T  02G023°  GLANDS & SHROUDS. Mot EACH N & < ) 0
€ ADBS  02G0Z0  GLAND ASHROLD No2 EACH N 12 60 12 )
E ADIES 020081 GLANDS & SHROUDS No3 SET N - eS80 0
E  ANMGY 026022 GLANDS & SHROUCS: Ne B EMCH N 2 304 20
€ ADI®  (02FDH  FUSELING GAMPSTANDRRD EACH N 1 1370 B [}
£ |ADISS 02FO70  FUSELINK 10AMP STANDARD T EKH N m WA B 0
E MG 02FO7Y  FUSELINK 1HAMP STANDARD EMH N 17 13226 17 0
.5___'@05 erz FUSELINK 20AMP STAKDARD EACH N 17 E140. 1T 0
E aDvee  FUSELINK: 30AMP STANDARD CEMH N @ I ]
E msr—'m‘u FUSELINK 40AMP STANCARD EACH | N 2% M0 s 0
£ ADiSS  0GFU75  FUSELINK SOAMP STANDARD  EASH N % amsn B []
E AMSe  (2F0M  FUSELINK BEAMP STANDARD _EMH N X S8 3 0
£ ADOO  (QF077  FUSELINK BOAMP STANDARD EACH N " s om0
£ ADi2 T TRC00)  CHOKEAZSWATTMERCURYVAPOUR  EACH N i __136M4T. 26 2
B Ao20d 020001 CHOKE TOWATT HPS _ EACH N 195 WETee e 0
E  ADA 02005 CHOREZ50 WATT MERCURY YAFOUR CEMH N 12 1seen . » [}
E  |AG205S 020005  GRIOKE. 80 WATT NERGURY VAPOUR. EACH N 81 stra B 0
£ ADZ0SA 024000 INUNE JONT. 86185 (SXSU312 EACH N - 0 0
E  AROT (21018 TERMINATION. OUTDOOR 95-2408MY EXCH N EN SE0i0T & 0
EANOTA  02TOX) mmrmnwwswmga& CEMH N5 | 1B750 4 A
£ gote GRJ007 INUNE JOWT 25 TohM [SXSU BCH | N 1 B8R 1 0
E A QTI0 TERMINATICNKIT. m@@gg} EMH N 4 A0Tan 4 "
E A0 C2TH01  TERMWNATION KIT: 50-95MMB50T] EAGH N ) 470080 4 (]
E AN 02702 TERAGNATION KIT/120-185MM 850T EACH N 8 S 6 0
E o AD22 021200 TERVINATIONXIT. 15-35MM 1200 EACH N 5 63N37T . 5 0
€ A13 021201 TERWINATION KIT: 50-95MM 12007 EAGH N 8§  o%8E0 8 D
E AW 027202 TERMINATION XGT120-185MM 1200 CEACH N 12 WIMOT 2 [}
E ADZE UMD SPUITMETER SPHASE GEMIN EM EACHE N W QAW 3| D
E NR16 AWM SPUT METER CUSTOMER INTERFAC EACH N 206 1162888 6 0
E AT 02W50  METERS-PHASE PLC SPUTMETER EACH N 0 0 [
EA0218  M4p002  BATTERY TYPE AA PENLIGHT LRE PACKET N 48 nnsu 45 0
E A28 MBO03  BATTERY. TYPE CMEDIUM PERPK (PACKET | N 3 1T % 0
€ MDX) 44005 BATTERY. TYFED TORCH(PERPXT ~ PACKET N 20 MEE@ X 0
E #0221 02MWY  BASEFOR SPHASE PREPAD COMPA _EACH N W 1046713 142 B
£ A2 02MO05  METERSPMASE PRE-PAID-1O[TOOIA BALH N M 9828 11 0
E M223 02M0S0  MODEM: E+ EAGPRS O VATH RSAS g4 N M w0 w0
E Mzt 02M00S  METRRENERMAX-E-MA-L53000 FACH N o 8555000 %0 1
E  M225 0002 METERSNGLEPHASECONVENTIONA EACH N [T epNT A 9
£ AZ26 (0200t METER3IPHASE 101 CONVEN CEACH N B 1086083, 18 a
E M2y  (2MB00  DISTORTONALTER(PLG) CEAN N w saoo 0
EAD25  0IMDN  METERENERMAX(E -hh- 153004 _EACM N ! _ Ve 7 0
EAI25 0200 METER 10B0ASINGLEPHASE PRE EACH N 12 g0 12 9
£ M3 02045 CUSTOMER NTERFACEMRONACERC.  EACH N o tson0od R (-
E  BOOI3 0101  JOINT S0-95MMH.S 1200MM (NSR CEACH . N2 3g%kA0. 2 9
EOB0GI 002 JOINT:120-TESMM H.S 1200MM (NS EACH N - 119702 1 9
E  BO01S  D2UT00  JOINT: 15-35MM H.5 1200MM (NRS CEAMCH N 2 390832 2 0
E BO0Z3  02GO04  LAMPIZSW MERCURY VAPOUR E27 EACH N 188 apGtesT w0
£ BU02E (20005 LAMPZSOW NAV-E HPS CEACH N 2 288486 A2 0
EBO02S  0OGO06  LAMP 260W MERCURY (HPL-N) EAD ENCH Ny tamw 3 0
£ B0026 2G0T LAMPACOW HPS SONE HPS E4) EAH N n .
E 80027 D2GOT0  LAMPROWMERCURY(HPLME  EACH N 7 (]
EBOO8  09GO17  LAMP 7OWHPS SON-EEI7 INTERN _EACH N kX [
[E B0C30  0GW011  CURRENT TRANGFORMER: 1508 (22 EMCH N 0
E 8001 (2012 [CURFENT TRANSFORMER: 2005 (22 EACH N 0
€ B0CZ  TOWT3  GURRENT TRANSFORMER: 250% (32 EACH N i i
E 80033 OOMOTd CURRENT TRANSFORMER 300513 _BACH N ]
E 806 OAMOTS  CURRENT TRANGFORMER 0S|  EACK N & L
E B35 (BWIS  CURRENT TRANSFORMER. $0015 (36 [ EACH N [
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E-stove stock take on 29 Jume 2015

BinNo Stockitem Oescription UMOl Ciossd Cntand  StockValue Count e
£ BOO®M  02MOT7T  CURRENT TRANSFORMER: 4505 (36 é%n N 9 B85 9 o
£ BUGT  02MO1E  CURRENT TRANSFORMER. 5008 (65 ExcH N 12 E - R - S
£ BOO3 02014 CURRENT TRANSFORMER: 5005 (85 EACH N 13 18880 12 y— |
£ BO CURRENT TRANSFORMER, 700/5 {85 _EMCH N 12 132 2 0
E  BOM] 0221 CURRENT TRANSFORMER: 8315 (65 EACH | N 1 1483560 5 0
£ BOO47  GaM0ZZ  CURRENT TRANSFORMER:1000 65 ExCH N a 280 2 b
£ BOD43  QIM031  CURRENT TRANSFORMER; 2505 {38 EAGH | N 1 43M. 13 0
E  CO00Y G2FI62  FEARUALE 25MMCRANGEBUNDLECO ~ EACH N b 0ERT A 0
E OO0 02FD53  FERRLLE 35MM RED BUNGLE CONDU EMH N & 4055 A [
£ CO0C3 Q2FLS4  FERRLLE SOMM YELLOW BUNDLE CO ExCH N n EOI4. 38 N
£ CO00M  Q2FCEE  FERAULE 7OMMWHITE BUNDLE CON EACH N a s = 0
E  COOCK (2FU66  FERRIXE BSMMGREYBUNDLECOND ~  EACH N 80 B1145. = 0
E  CO00F  QZFLST  FERRLLE 35MM WERK BACK EACH N 71 4B 7 0
£ CO007 Q2F0RA  FERRLLE! SOMM WEAK BACK EXCH T N 80 12000 8 0
€ C0008. QJFI66  FERRLLE TOMMWEAK BACK EACH N Y 18180 18 0
E_ CD005  QZFDE0  FERRUAZ BOMM WEAK BACK EACH N e 124 B 0
£ OO0 02FT8Y  FERRULET20MM WEAK BACK  EACHE N i T 4 0
£ COO'S  02F062  FERRUAE 54 AMM NEUTRAL BUNDLE CEACH N 4 A W 0
E  COC'6  O2F63  FERRIAE SSAMMNEUTRALBUNODLE ~ EACH N 2 A0 M 0
£ CO0M  02FDSE  FUSE 30AMP FLYING EACE N % 121 A L
E  CO020 02080 LAMP 11WENERGY SAVERES _EACH N 4 o184, 4 4
€ CO0n 2Rz FLUORESCENT BALLAST 4FT EACH N 9 . D
E  CO00Z2 02Fig3  FLUCORESCENT BALLAST. 6FT EACH N 8 . R 0
£ COOM  UJCO70 CIRCUN BREAKER: 3PHASE 100AMP EACH N 7 57%15 7 1]
£  Cooes  02C066  CIRCUIT BREAKER SPHASE BIAMP EACH N 8 855580 4 0
E_ COCE 020068  CIRCUT BREAKER SPHASEBIMWP EACH = N 8 s 8 3
£ COCZ7  02C067  CIRCUIT BREAKER: 3PHASE 70AMP EACH N 8 437285 0
€  COGR  00COS6  CIRCUIT BREAKER: JPHASESOAMP ~ EACH N L 45782 B g
E  CO029 (2C0ES  CIRCUIT BREAKER. JPHASE S0AMP EACH N [} 45782 8 0
E OG0 (RCOBA  CIRGUIT BREAKER: 3PHASE dDAMP EACH N & 457823 8§ ]
£ [Ch0M  02C0B3  CIRCLIT BREAXER: JPHASE 30AMP EMCH N B &57828 8 0
E  CO02 [(2COR2  CIRCUIT BREAKER: PHASE 20AMP EACH N 3 448 B o
E 003 DA LAMPEWDECQ COVER = CEACH N s w0 26 o
E OO QL6 LAMPSOWWACO JBCH N N 8250 1 0
i (GRC0S  'BOWLFITTINGS EACH N 5 ik 5 D
E CODMS  02FOBY  FLUORESCENT TUBE dFT 36W EACH N @ N [}
E 004 2a0dY  BUNDLE TIE STRAPS: 200MM EACH N " ¥600 M 0
E CO050 0214 CLAMP DEADEND EACH N [d B0 6 0
ECODS1 020113 CONTACTOR: 250V CCIL RAB35RI EACH N 5 588111 8§ [
E  CO0S2  Q@FM5  FUSE SCAMP STRIKER PIN BUSSMA EALH N [ B0C0 6 0
E  COJSE OAOB! UGS 2SXIMMORANGEBUNDLECO ~ EACH N 23 &l 28 o
£ |COOSS 021085 LUGS: 35X123WRED BUNDLE CONDU CEACH N 15 318 15 0
ECOOSE 020085 (LUGS: SOX12MA YELLOW BUNDLE CO EACH N M 1 B D5
E C00S57  02L087  (LUGS 70OXTMMWHTESUNDLECON | EACH N 18 70 15 0
£ CO0SE 02088 LUGS GSXT2MMGREY BUNDLE COND EACH N W WS W 0
£ CO0B0  02F045  FERRULE 70-7TOMM COPPERILUM | EACH N | 2 118 2% 0
£ COOB0 '02FME  FERRULE 50506V COPPERVALUM( [ EACH | N i 120654 13 0
E. | EACH | N __ 21 18M58 7 0
E CEACH | N ®n 1% 23 0
E BACH N T _ a7 o
£ [ EAH N 3 4745 3 0
£ N 3 7545 B 0
E N 3 ELER R | 0
£ N -2 15%198 A 9
E EACH N 4 307 M b
E  COSS  [OFO%6.  FERRULE T0-70MMALLM TEACH N M@ 5% & 0
€ COOTO  OZCTID UGS 70X320MM BLACKBUNDLECON EACH W i fee F 0
E OO DA LAMPEITTING SLIMLINE CCO1A TEACH N 2 7004 2 0
E  Ooo72  0aAI00  LAMPFITTRNG CHEESCARE CEILIN EAH N ] BT 3 9
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E-store stock take an 29 June 203

fs  sodo Socxsem Descriton VMOl Closed OnMand  StockVes Count “ers
€ CO073  02F02%  FLUORESCENT BALLAST BFT EACH N 5 G50 5 0
E  COO7T4  (0JL0BE  LAMP: 200v WHITE BLAKFEAD EACH N 1 PLE R 0
€ Co5  02FR8  FUSE 35A STRIER PIN BUSSMAN EACH N i 100007 1 0

£ COO76 02010 INSULATORS PORCELAN TEACH N B 1% 16 0

€ CO077  0IPO08  PIGTAIL BOLTS: EXSH EACH N -4 308 B 0

£ COGIE  Q2F0BT  FUSE 71AMP STRIKER PN BUSSHA EACH N 18 30000 15 0
£ COO?S  02F86  FUSE 3134 STRIER PIN BUSSMA _EACH N 8| X, 4 0|
E  CO0B0 02F066  FUSE 31 5AMP 12KV STREER PIN EACH N 15 T B T

E  DOCOT 02001 JOINT 1001 CASTIRON COMPLETE _EACH N 12 Wi\ 12 [
£ DOCOZ (020002 JOINT. 1002 CAST IRON COMPLETE CEACH N 7 313 7 0
E DOOCG 020003 JOINT 1003 CAST IRON COMPLETE BACH N 4 M 4 0

E DO 070070 CABLE COMPOUND{AZPKE) CEACH N7 _wma 7 0

€ DOCCE  (02KIDD  PCLY BOX PS-A1 POLYETHYLENER EACH N 12 67708 @ 0
E DOCC6  02F004  FLUORESCENT TUBES 67T SO CEACH N B unxN @ ]

€ DOCO7  U2FO7Y  FLUORESCENT TUBE 3FT 30W EAGH N 3 L Q

E EDO0Y  04TO01  POLE MOUNTED TRANSFORMER 200KV EacH N 3| M5B 2 0

£ ENO0IA  02TM1  POLE MOUNTED TRANSFORNER 50K EACH N o Y Y

£ EDNY U002 KIOSK GWAY DBL DOOR WITH BUSB EACH N (T [ X 18800 i 0

€ EXOI  02KD03  JUOSK BWAY DBEC DOOR WITH BUSB CEACH N A 687943 @ ]
E EDIGE D01 KIOSK AZWAY OBL DOOR WITH BUS EacH N § wsm 50 0

€ EDO0A  UPOX PIPETTOMMABMFLASOUCT LENGTH N 4% 183550 4 E]

€ ED00F  02P025  POLE!IMWOODEN GUM | EACH N 5 §05500 5 a

E FOODY  02M201  MINIATURE SUBSTATION 3134 1150 CEBAH . N1 DATTIRE. 1 B
£ FOOZ 021204 MINIATURE SUBSTATIONSIOKVA 11 EACH W 1 RIS 1 ]

E FI03  02M08  MINIATURE SUBSTATIONS0OKVA 11 CEACM N z 810025311 2 0
E OO+ O2MA03  MINIATURE SUBSTATION S00KVA 11 EACH N 0 o 1

E G001 BACO12  CABLE 10MMSPLIT CONCENTRIC + METER N 9 FURTRER: -2 |

E G002  02C0VE  CABLE YBWMXZCORE GU PVC SWA METER N Wi v I e
E GO00Y N2C0X  CABLE Z5MNDSCORE PV SWA METER N ™ 7a2E0 TH 0

E GO004 09037  CABLE EMMXICORE PV SWA LNETER N &0 wYoN 40 [
E |GO00S (00  CABLE 1GNWIXACORE PVC SWIA METER N 2 B8 W |0

E U006 020080 CABLE 4XWONMSO mwmoaq CMETER N %5 RI450 28 0
€ [GI007  00C082  CABLE: TONNDWCORE PVC S METER N 30 TBAWI2 200 ]
E_GICS 0XCO89  CABLE 25WMKICORE PL W METER N 313 Tgase 3% 0

E  GOC0S 020085 CABLE S5MAXACORE PVC SWA METER N 182 BIMEEs 1@ | D
€ /GO0 0RC200  BUNOLE CONDUCTOR 7OMMXJCORE  METER = N 50 2710000 &0 0
£ G011 920300 SUNDLE CONDUCTORTOX3CORE+ CMETER N A% WA 45 ]

R_3.043.78508
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[ Electrical stock isaused after stocktake on 29 June 2018 J
Vote No ~ Usar ]

[SccxNo Code  mefer Tate  Quont  Value Description
02M045 1SS | 108821 3062015 1200 -R 3.500.00 CUSTOMER INTERFACE KEYPAD
DIMOAS | 1SS | 10821 301062015 1500 -R4,500.00 CUSTOMER INTERFACE KEYPAD
D045 1SS | 108821 30J0612015 1200 350000 CUSTOMER INTERFACE KEYFAD

§1421136010501 CHARLC
1428136010501 CHARLD
B144513E010501 CHARLC

o VI

Page 10l
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E-Store stock to be written off 30 June 2015

Unit of Surplus ! |Value Per
ISun Iﬂiuuo ]sloetm Description Issu Closed | On Hand |  Siock Value | "Count* safi Uatt
£ ROZOTA (21020 TERMINATION.PILC O/D 85035 EACH | N 3 EEE K] 37758




L\'\.!..E—'_‘(\_\Cf‘: i

E-STORE-NO MOVE PER. 2014-2015 ‘\Q
E-store no mavement stock 2014/2015
Store _ Stock Number  First 30 character Ave Quantly Stock Last Iss
Number | Price On Hand Value Da

€ 028000 BOWL FITTINGS 2350 6 11750  31/05/2011
E 028028  HEAT SHRINK BOOT 16MM SINGLE B84 26 51584 200772012
E  02B028 HEAT SHRINK BOOT. 16MM 3CORE 1750 25 437.56 7022013
E 028037 END CAPS. 100-45MM HEAT SHRINK 832 28 23286  31/10/2008
E | 028039 SUSPENSION ASSEMBLY BUNDLE IN 2230 8 13379 16/05/2013
E 028040 SUSPENSION CLAMP BUNDLE'LY INS 1314 28 38104 7122013
E 02c013 'CABLE COMPOUND (12 7KG) 24708 7 172938 17/08/2012
£ | 02C028 (CIRCUIT BREAKER: SIPHASE 100AM 24218 W0 242190 250272013
E 020047 "CIRCUIT BREAKER SIPHASE 40AMP 6242 8 65935 242013
E  02C048 _ CIRCUIT BREAKER: S/PHASE 50AMP 8130 1 100432 12/8/2013
E  02C080 CIRCUIT BREAKER: SIPHASE 70AMP 11453 12 137437 24022014
E  02C051 _CIRCUIT BREAKER: 3PHASE 20AMP 29340 15 4401.00 | 27/01/2012
E 020052 CIRCUIT BREAKER 3PHASE 30AMP 31015 19 580287 6/8/2008
E 02C054 _ CIRCUIT BREAKER: 3PHASE 50AMP 41773 8 426956 12/8/2013
E 020086  CIRCUIT BREAKER: 3PHASE 70AMP 43500 12 522000 17/06/2014
E  02C088 CIRCUIT BREAKER® 3PHASE S0AMP 49000 14 6,850.00  17/02/2011
E  02C074 CIRCUIT BREAKER. J §.0 200AMP 236028 5 1180144  8/11/2012
E  02C080 CABLE 4X10MMSO 1000V (3CORE) 2025 258 5.224.50 622014
E_ 02c082 CABLE 70OMMX4CORE PVC SWA 26128 300 7837812  22/05/2014
E  02c085 CABLE' 95MMX4CORE PVC SWA 34038 182  ©194865 23052014
E 02C089 CABLE: 25MMX3CORE PILED COPPER 23881 313 7468406 300052011
E | 02ci01 'CONTACTOR: 400V COIL RAB35RI 72035 4 201738 210172014
E | 02FO15 'FUSE: 50AMP STRIKER PIN BUSSMA 10000 & 60000 352011
E | 02F022 "FLUORESCENT BALLAST  4FT | 1692 &8 13536 24/02/2012
E 02F028  FERRULE 70MM ALUM 920 25 22995  18/06/2012
E  02F029 “FERRULE: 95MM ALUM . 1508 26 39208  28/11/2013
E  02FO030 FERRULE 120MM ALUM 2034 24 48816 13/08/2012
E 02F031 FERRULE 150MM ALUM 2200 16 33000 101072012
E  D2F034 CRIMPING FERRULE: 2,5MM COPPE 032 100 31.91 101172014
E_ 02F041 'CRIMPING FERRULE  150MM COPPER 1742 115 2,003.30 8/3/2013
E  02F042 CRIMPING FERRULE . 185MM COPPER 2387 52 124124  28/08/2012
~E  02F045 'FERRULE. 70-70MM COPPER/ALUM ( 6930 25 173258 281112013
E | 02F052 'FERRULE: 25MM ORANGE BUNDLE CO 2108 24 | 50592 51272013
E  02F053 FERRULE: 35MM RED BUNDLE CONDU 16545 28 48085 51212013
E | 02F054 'FERRULE 50MM YELLOWBUNDLECO 2108 38 80104  20/07/2012
E | 02F055 FERRULE: 70MM WHITE BUNDLE CON 2108 23 48484  27/08/12013
E  02F056 'FERRULE' 95MM GREY BUNDLE COND 2779 22 B1145 270812013
E | 02F058 FERRULE: 70MM WEAK BACK 1010 18 1681.80 27202011
E 02F060  FERRULE 90MM WEAK BACK | 4188 25 = 104224 8/5/2010
E | 02F066 FUSE: 31 SAMP 12KV STRIKER PIN 33000 15 495000 76011
E  02F068 FUSELINK. 6AMP STANDARD )18 | 11570 171072012
E  02F070 'FUSELINK: 10AMP STANDARD 821 25 205.31 11/3/2014
E  02F073 FUSELINK 30AMP STANDARD g3t 27 25141 200772012
E  02FO074 FUSELINK 40AMP STANDARD , 113 25 28380  20/07/2012
E 02F075 FUSELINK: 50AMP STANDARD 1817 25 47821 20/07/2012
E  02FO77 FUSELINK BOAMP STANDARD 2878 29 74752 711712008
E  02F0BS 'FERRULE 85-95MM COPPER/ALUM ( 7438 2 156188 28/11/2013
E  02F083 FERRULE® 54 6MM NEUTRAL BUNDLE 1713 24 411,05 8772013
E_ 02F200 FUSE: 36AMP STRIKER PINBUSSMA  370.90 L 37050  14/06/2012
E  02GD01 LAMP 400W HPS SON-E HPS E40 5940 32 180064  15/0372012
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E-STORE-NO MOVE PER. 2014-2015

E-stare no mavement stock 2014/2015

£ 02G018 GLANDS & SHROUDS: No.0 16.53 15 24791 18/10/2012
E 02001 JOINT- 1001 CAST IRON COMPLETE 2,516 58 12 30,19901  30/05/2011
E | 02J002 JOINT: 1002 CAST IRON COMPLETE 3,134.73 7 2194313  27/052011
E 02.J006 WIPING METAL 85 8527 49 4178.38  24/10/2013

Page 2 of 2




|

CUntotmue Glesd On et mmmﬁ

N

k\m exuive 1

R-stare w0ck ke on ) e 2118

|t

oo G.CMO °~° = 0_0 0.0 0.0 - 0‘0 0.0mﬂ ..v.o G.UWG T 0“0 o oslee ‘_AUHU ala e omo = o_l A ﬂ_o =c'o ﬂ_ﬂ_ﬂmﬂ = 0__0 o 0;
Ml.l”lilJiﬁlﬂﬂl!ﬂmlf_n.,ul.l!!uﬂllﬂyﬂﬂi).ia.dllﬁﬂ’)l)l,?lm )3_35"14..!.11-3?1“4.70

= ey Fumcss =% 5 s Ewm B
R B ssiassasegzen:

t ! i | {
cirmoensafigo-Bv-Etee '.J_” =

1

| |
! _
I’G_G"W'.]‘,iﬂ7w°|3’3‘!,’_'.¢l ‘l l_l‘l_lv‘-“-'.-‘!l.ll
|
' )

$oeged |

|
= x == == ez iz xizinis ez x =i=ixe ﬂ._l_nxl zizzizzzizzzzxixizex l.l.l.l.,ﬂ 2z =2 =2lsxz2=
= . !

@wmemwwwwﬁm»wWww@mm@wwwwhmeA@wWwwmmwmewmem&mawwM%Wmmwwwwwm

| _ ‘
W | o | | 7

|

WP 474 (81 A D) 262040

WP STA (TS5 AP RIR0M

CANGH B0.3 SYAN [FRINTER NO

WP G5A [HCESGR) PRI
CANGCH G124 COLOR PRINTER WG
CANCH Ci.511 COLOR (GNEAGLATIC

WP 424 BUALY, (CSIMQA| 4TSI 355
P B8 BLACK (MODEL WWSS2 WMFY)
SHP 122G, BLADK [CESICET \000)
AP 1200, TRICOL @EGRIET 10500

WP 57 COUOR (CSEATAE)

5 SLACK [CO0MAE)

W 2 SACK CNHPEIBAW) DESK

HP £3A COLOR (CNHPS1081A] DERK
; NILD

WP 28 TR COLOR | CHTIAE)

“HE 1 BLADK (COMOREIFRINTER

NP 131 TRISOUOUR JCOR 3R

HP 430 BLACK (CHPSTHEN PRI

|HP $35 COLDA [CH7SEHE2I1)]

WPCSTTER: BLACK 020 (W O

(HECS7IER Cranizon. (He 08

HPC B3EA NAGENTA 0300,

YELLOW

158 (CIIBAYG0 100 20
P S8 (LTSS1A) PN UE It
T BLACK (GETTUAY 10000
HEER ICERENE 00N
NP OA0A BLACK (400209
RO MAGERTA 8108

(HP 3T BLACK ICET2TAE)

TOFY PAPEH AR WHITE

w m t 3 _m mm_

23 I EEEE & EEEE

HiH Am.m m“ Fih e
5 : - | Py | al= 3| |- P P e i wEslnE
Bedtienaiian mmwm eeeedipinndinnitennonnnsss mm,mwmﬂ.mm 513 ﬁm i
mmummmmmmmﬁmmwmmmmmmmmmmmmmmmmwmmwmmewwme&mmwmmwmmumeTmmmmh
= e .n._alau.n“.nl_nﬁn .nw.n; J e aneleeeleelesolenle s e

_.u =« I_I_I e el _.n-.nwl..ﬂw

Pagelnutd



al3

Rmne w0ck tahe o0 29 e 2913 |

Bisds Skt Dsecristioe

|Usksfmmie Clised Ovkase, SookVabe Cognt DiPUY

R MO CAPORWE  CARGN PG:5%0 BRACK [GNCARGE! EAGH 8 | pum 3 | ¢ |
BN PMENE EPGON TOMS LIGHT MABENTA EADN N 2 | wmw 1| 6 |
R Moo AoiEnos EPCN TIARS LIGHT Coary (=) 3] wm 2] @

RGO, TWIEY(SPEOR TONM YELLOWEATTOMARY s 3| M 2| 6 |
% Axel  PoENd T MAGENTAIG 13748340 EAGH K 3| smm 3|0
RMeh  RpE0R | EPEON TING2 CYAMCTITDRZ0)0 BDN N N Wz 1| o
& e RREOD ‘PN TOM BALKICITO0 1010 G T w3 0
ROMGT ARG SPRONFXLINE G0 s 4 2. TEK L
e 4 EPFON LK J90- IS 017y o I oW 08 [0 |
RoMET RRa EPHON LORONAR) (5152957RN ol K "o g2 1| o
A AT R EPB0N P4 B N T | 4w\ 7| @
W ar Aot ERRON ERCAIOAN (1M UMD A A 0 wx | 0
® AT RORE PANRSONIC AP | IO | Exor M 3| %0 1] ¢
B RN IXNARK RAMTRETIOR. EACH N W TrAm w0
R oNMT emom LEXWARK 20WTIS0! NAGENTAICSYY ool 7| amm 31 ¢
A ROICIN LEXMARK X0MIS2 YELLOWICEIS P EADH Kl ] 0680 2 q
W acoTs [ROICiCE LEXMARK 208500 CYAN (£840] F¥ei TEACH L ' et | o0 |
R oamen R LEXMARK MOWSEIE2TPFTRAY BXOY M| & | auam 8 | 0
" wx8 ROT0Q SAMOUNG ICXTH0E EACI N 0 s 1.8 1.0
LR L) LEXMARN, | A7 ROAZ ol K v | amas v+ e
& Mo FOINTR LEXMARK 12AT406 Wik YIELD 163 EADL N ¢ | ame 4 0
WAt WS ALY GENIDON AN (SETE A ' Y I )
RoMeE R0 TALLY GENIGOM 2255+ (5T B N 3 | eamw 31 o |
B0 RORE0) TALLY GENT/OM UTRXX | 080266 | EADY N3 #am 3 0
A Aot FUROM TALLY GEMCOM T2140" 12258 GOl N € | sE® 5 0

N o S Sl w5 0 |
o e Cuzm B W ) un® 1 0
R Mo oas En M| 3 | s 3 o
" Axe A8 EACH X ' 1,!‘8__'_'0

LI, S, [EACH: 1% T BN 3L 0
RM80 JOkEdsa e o . 3 ALLLY PO S .
R Mo e EACH (] 1? @ 12| 6
RoMOB  roesms o L 7 sy 1 0
R N EACH L v 1mm o1 ¢
LN oA W e =858
Wame vmw EACH ‘N Al wnm 1 ¢
R Mow oo i Ben W 3 hwa r | 8
L. HP A BLACK HPCHTI0N LI 550 _ERH N dmn 1 | ¢
R AT M8 1P T4 ¥ELLOW $FCIIRA LI 53 M K 1 3wm 1| s

CROADNE e P XA MAGENTA (MPCE7IA) LI § T 1 ynm 1 8
B MO esma [HE 308 CYAN HFCITIN L1 8850 @ 1 wem. 1 | @
R AD10S [Cramay mmmm O N 12 w0 9
R AIE  CFEEC HPCEITIACYAN M N 1 ¢ i o

_RAONT WPCEZA WP TMA YELLOWL CMIDTMU B ) a1 ] ¢
ROADS  WPCELON 4 THABUADK (LI CMTATOCMIS CEen 1 L
B A 1200 AN (L CUA S CMIAY 2 WweN r . 0
AR DA HP INAMAGENTA L) MO ol 2 ian r | €
RO ONRRE e (T BACK N £ tmn s e

|_RONOWE  CHMME WP BN BOL N £ ana s 0

[RjAut) CCHXMEE (HEATRM NADENTA o ) & o 3 %
B I CBNTHE W TTEAL YELLOWY EACH n___ s 1o 5 N

| RO AIME  LCTIXIBM  BROTHER NFCEATCLACK BN ? L S
ROADSH  LCTTRLY HROTHER MFTESID YELLOW FADH N [ EET

| R OAGHT  iCTXIM HROTHER MFTES10MAGENTA L= TR i ?/R 20

R oAt iemae BROTHER WL 8% CYAN Bol : }|R 2 0
BOADE CE@IA MO LASESIET 500 COLON Mo MAS EAGH N r &M 2 0
R ) B LASERZET 306 COLH 481 VE. BACH M : e 2 0

RN CERTAHELARERUET 55 COLDR MSE1 LYA AW : ams 70

Rz cEewm NP LABERJET 500 COLDR WB5130A. BN ) @ 3 0

| R AbE sAwe |BAMBUNG CLT.Ya08 YELLOW (24D B W : mu 2
ROADIA AU CBAMEUNGE: CLT R0 VAGENTA (A - . R | M2 |

Vage20f)



| Rs2re gock take on 29 e 2015 |
[ wewe meamem  Description Unkfismae Cloved | Oniave Slook Vaoe Ceunt | "o
RS, SRR, SAMELNG: CLTCARS CYAN (GCAA| EACH N 2 L. EIC S,
£oMtE BAMELIVY CLT X400 BLACK (BCADA A K 2 s 1| ¢
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Sm e Lo 18680 021 e M. LA Gem 7 | 0
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Printer cartidges and copy paper stock issued after stocktake on 29 June 2015

Bin No Stock No Code Refer Date

AOD10 ROZMOO1 1SS
A0D01 R70PQ01 1SS
A0137 R70P00S ISS
ADD88 T255670 1SS

110203 30/068/2015
110203 30/08/2015

110203 30/068/2015

110203 30/08/2015

Quant Value Description

-1 -R584.79 HP 12A (Q2612A)P1010)

5  -R206.37 COPY PAPER: A4 WHITE

5 -R1,240.83 PAPER 280MMX370MM

-1 -R781.39 TALLY GENICOM T25567

-R2.813 38
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Vote No

1010022074
1010022074
1010022074

1010022074



R-store no movement stock 20142015

Store

l

Mo DDLHDD

;xth

mmrmmmﬂmnmﬂnmn

nmzz'nnm

mx#xmn»xpx

Number

Stack Number  First 30 characiec

PRI 673, ,347. LA

CA4DCO CANON PGI-58 (BLACK)(PRINTER N 13227 4 52005 1VBRO11 75615 16v04/2012
CA4D01 'CANON CLI-BC (CYANXPRINTER NO 11582 4 45367 VBR011 75815 1G/0A2012.
_CA4D02 [CANON CLI-BM (MAGENTA|(PRINTER 11582 A 46367 1082011 76816 1900472012
CA4D03 'CANON CLI-8Y (YELLOWKPRINTER 1882 4  AB3BT | 102011 75615 19042012
CPSS5)5C  HPCE 271A CYAN 350820 1 '38601.16 24/06/2014 101008 10M4/2013
CP5525M  HPCE 273A MAGENTA 350920 12 42,110.35 240672014 101008 10/4/2013
CP5525Y  MPCE 272A YELLOW 350820 12 42,110.36 24/66:2074 101006 10/4/2013
'EPD00S 'EPSON LX-300+ {S015019V#8750) 2300 8 13800 25042014 86838 4 492012
HP 472 'HPC S72EA CYAN G20KL (HP Off 10384 2 20768 160472013 75332 130872013
HP 73 HPC S73EA. MAGENTA S20XL (HP O 10384 2 20786 160042013 78332 13082013
HP 74 'HPC B74EA. YELLOW 820XL (HF Of 10384 2 20768 16042013 75332 12082013
HPO08 HP 514 (Q7551A)(P300E0N) 148088 5 740446 20001/2014 896205 33/01/2014
HPO08A 'HP 121 BLACK {CCB40HE ) PRINTER 118500 3 34500 1304/2010 86217  18/05/2010
HPDOSE WP 121 TRI-COLOUR (CCB43MENPR 13300 3 30000 13042010 68217 18/05/2010
HP0130 “HP 130 BLACK (C876THE |(P5313)] 22477 3 67432 2109011 73678 10/10/2011
HPO128 HP 135 COLOR (CRTEBHE N PE3131( 16782 2 31563 1482011 73672  3%/08/2011
LCT7XLBK  BROTHER MFCB510 BLACK 25183 2 | 50385  BM2004  OE210 150572014
_LCT7XLC  BROTHER MFC 6510 CYAN 15650 2 31300 W42014 98210 15082014
CLCT7XLM  BROTHER MFCE510 MAGENTA 15650 2. 31300 AM/Z014  BE210 15052014
LGT7XLY  BROTHER MFCB510 YELLOW 15650 2 31300 mA2014 9E210 15052014
_RO1ESG2 EPSON TO482 CYAN(C13TO4824010) 17461 2 34922 181112013 82840  30)%72014
ROVECGS EPSON T0483 MAGENTA(C 137048340 19233 3 57700 1811/2013  B2Ba0 15042014
'RO1ECO4 EPSON T0484 YELLOW(C13TD484401 19200 2 38400 18112013 FI848  1504/2014
RO1ECOS  EPSON TD485 LIGHT CYAN 19200 2 38400 18172013 62845 1502014
i ROIECOE  EPSON TO488 LIGHT MAGENTA 19200 2 384.00 14112013 82849 1504014
1 ROTROOZ  TALLY GENICOM 2265+ (062471) 21803 2 43605 25022014 12128 15/04/2014
ROIR003  TALLY GENICOM 6300 (086039) 81600 5 _3,080.00 25/X6/2012 52150 3812012
1 ROIR203  EPSON LXBOOMXED (515296) PRIN 59 11 65.52 18052010 66838 24052012
ROTR204  EPSON FX-2180 (S015327) 7212 4 28848 22/052073 83072 251042012
ROIR301  PANASONIC KX=P181/M3400181 { 19733 3 59200 272011 54481 14/D7/2011)
ROZC10Z  LEXMARK 20K500 CYAN (C510) PRI 138520 1 136520 1M0N2011  B3827 14DR2012
RO2C103  LEXMARK 20KD501 MAGENTA(CS10) 111400 2 222800 &B2012 63830 39012
ROZC104  LEXMARK 20K0502 YELLOW(CS70) P 103400 2 2068.00 19102010 68016 14/07/2011
ROJMOOE HP 11A (Q8511AY2400°2420*2430 128339 7 868374 19002013 88308 4102013
ROZMO07  HP 42A BLACK [Q5842A) 42504435 122807 3 | 388422 15402012 80518 18042012
'ROZM102 LEXMARK 1247406 HIGH YIELD (E3 137787 A 471067 22022013 76343 107102011
ROM103  LEXMARK 24016SE(E232/E2200240/ 48615 5 233075 972013 935 72012
RO2M1D4 LEXMARK D8AD478(E320/322] 48491 16 775856 20022013 87708  &/92007
RUZMIDE  LEXMARK 1850090 (X215) 48136 7 336850 8112012 81840  TeR012
ROZM108  LEXMARK 12A4714(%422) 200118 1 200115 25032013 86238 72012
_ ROJCO1  HP 58 BLACK (CG656AF) . Wew 4 80131 &BR013 86243 1282013
ROBKIOG HP 57 COLOR {CS657AE) %585 3 78784 8/10/2092 86214 26/10/2012
_RO3I0IS 'HP 17 TRECOLOR (CBG25AE) @A 2 46440 ZR0N2013 81848 1042012
RO3I102  LEXMARK 70 BLACK (12AXSTO)(PRI 28527 3 BS582  9M2/2011 71918 22012
__ROU10A LEXMARK 34 BLACK (18C0034)(PRI 18560 3 AtaB0 2042012 64844 TB2012
T ROMIOS  LEXMARK 33 COLOR (1BCOOS3)(PRI 22428 3 67284 242012 69844 782012
'RO34106 LEXMARK 35 COLOR {18C0035)(PRI 28214 7 178498 1B082010 57921  T/B2DYZ
ROM403  CANON BCI.3eBK BLACK (PRINTER 1455 B BE7.27 91202010 89585 16012011
'ROM404 CANON BCl-3eY YELLOW (PRINTER {0283 3 307 76 1N0N2010 69562 19042092
RO3440S CANON BCl-3eM MAGENTA (PRINTER 88 62 3 265355 91212010 69585 190042012
RO34CE  CANON BCI-3eC CYAN (PRINTER NO 10217 3 30651 22010 68585 19042012
_ RO3407 CANON BCI-24 BLACK (PRINTER NO 7765 4 31080 ARR2071 72862 101042012
ROM1408 CANON BCI-24 COLOR (PRINTER NO 13871 7 048958 S11/2010  §9580 2410872012
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Gestorn stock take on 26 June 2015
s BinNo Stockltam  Dascription YAROF Closes OnHand  Stock Value Count el
G | 0 02M02 | KEYPAD FOR B0 AP GPUT RADID TEACH N K 0
6 | 0 107260 TAPS: 156N HOSE BIBCOCK (PLAST EACH N 0 43791 "0
G | 110306 UNIVERSAL COUPLING 150MM PVE EACH N 3 ™ 3 0
G [ VISI01  SADOLE 110MMXZ2MM AC/PYVC CEBACH N7 @’ 70
G | 0 48000 BOWSAMSIMM EACH N & M5B ]
G | b 430001  CUTTING DISC/115X1.6X22MM STEE EM:H [ 3 S0 B a
G 0 430002 [CUTTING DISC:Zathn N H 0 B a
6 0 4300668 | mﬁmmsnmmgmg“&'* CEACH N 0 20 w0 |
G | ¢ 430100  GRINDING DISC, 1150MM (STEEL) w N 5 8B 8 0|
G g BOCOCS  CONTISUITS 100% COTTONROYAL  EACH N O - 0 0
[ B ] 501 FACE SHIELD CLEAR (COMPLETE LN ACH N 0 - ] 0
i ECBC0Y  BLADE KIT- BLOWER MOWER (Part CEACH N A @R 4 0
[ 0 €806 BLADE KIT KUDU FOR KUDU 750 EaCH N M A M 0
: 16| -4 08008 BLADE KIT. BANANA (Part No H1B EACH N 2 &t 2 0
G 0 GOWMEDND SPLITMETER: KEYPAOBECUINGS  EACH N 5 502176 4 0
G | ADOY | GUCCA0 [CONTISUIT SIZE 30.100% COTTO EACH N 0 [} 0
G| ANOE  50C0G2  CONTI SUIT: SIZE 32-100% COTTO. CEACH N 21 gk n 0
G| A0G | 80C0GA [CONTISUIT SIZE 34-100% COTTO. EACH N % W3S I/ 0
G| ADODY SOCO36 CONTISUIT: SIZE 36-100% COTTO EACH N X 621238 20 0
G | ADCOS  60COG8  CONTISUIT: SIZE 36-100% COTTO CEACH N 45 WASTTD 46 o
G | ADCOB  0COAD \CONTI SUIT: SIZE 40-100% COTTO CEACM N = BE1BEC 0
G| ADCOT | BOCDMZ CONTI SUIT- SIZE €2.100% COTTO CEAGH N a8 w2 4 0
G| AC0E  BOCOM CONTI SUIT SIZE a4-100% COTTO (EACH N ES nwe2 ¥ 0
G| ANCE  S0CO{E  CONTISUIT BZEME00NCOTIO EACH N 24 G9HE0 M 0
G | ADOW0  SOCOS8  CONTISUIT BIZEAR-100%COTTO EACH N 40 12086357 4D o
G AT1 50C0S0  CONTIGUIT SZESO100%C0TTO  EACH . N 28 BT = 0
TG ADDY2  E0CeZ | CONTISURT: SIZE 52.100% COTTO (EACH N X THR00 2 0
G A3 S0C0S4  CONTISUT SIZESKIO0NCOTIO EACH N 7 s8218 17 0
G ADDW  EOCOSE  CONT) SURT. SIZE S5-100% COTTG EACH N < 15200 4 0
G ADDIS  E0COSS  CONTI SUIT: SIZE 85-100% COTTO EACH N 2 i 2 0
T G A0OYE | €0COR0 CONTISUIT SIZEBO-M0%COTTO EACH N 0 - 0 [
TG ADOI7 | SORSML RAIN SUITS: SMALL - NAVY WITH EACH N [ . o0
G AKIE  SORMED  RAINSUTS MEDIUM - NAVY WITH CEACH N o . 0 0
G ADOIS  SORLAR  RAINSUITS LARGE - NAVY WITH EACH N L - 0 (]
G AN SORKLA  RAINSUNTS WLARGE - NAVY WIT TEACHE | N ] . 0 0
G A0021  SORZXL  RAINSUITS: 2-XL - NAVY WITHR EACH N | Fe=d - 0 (]
G A2 SORIXL RAINSUNTS 3XL- NAVY WITHR EACH N 7 EAE - g
G 40023 | 201 ALL PURPOSE CLEANER 5L EACH N B 1ams * [}
G MRt 40BN BLACK DIP JEVES) /6L EACH N % 108083 X o
G M025  MEOR  BLEACH (L "EACH N 15 308 15 [
G A2 A0DD02  DISHWASHER (EXTRA CONCENTRATED  EACH N 2 ;| 12 ¢
& AD7 | 40DO3S  DISINFECTANT. LAVENDER (SUPLOS EACH N a e N 0
G ADO28  40D004 DISINFEGTANT: PINE OIL-BASED ( EACH N [ mE 4 )
G A0 | 40M02  LIQUID MANDSOAP /&L EACH N W 8133 N [}
G| ADD0 | 4OMOD) MANDYANDY/SL _EACH N e a2 3 0
G ADOI  40W1  AUTOMOTIVE WASH & WAX) 5L EACH Nt . L )
G ADU32  40FOO1  FLOOR POLISH (LU {5 EACM . N W 138500 14 0
G| ADOB3 | 400007 DEQBLOCKSLARGE-ARFRESHENER  EACH N | % 20803 12 0
TG ADGM 40UD0T  URINALTABLETS WG EADH N | & 175654 B o
G 'HAND CLEANER GRIT | 500ML CEAGH h i 52380 36 0
<] (PENETRATING OiL {400 ML) EACH N 3 | 18040 2 0
G KITCHEN TOMELS: JXE0 SHTJ2PL. EACH N MB iseM da0 0
& " CENTRE FEED PAPER TOWEL ROLLS EACH N = & 0
G 10IL: SPECIAL TWO BTROKE OIL (W EACH N s 0
G : 'NYLON TRIMMER UME: 28MM X 2. RO N7 0
@ | ANM1 618001 BRAKEFLUDDOTASAEITA.! T EACH N @ 0
G AIC4Z | 47T07  TOIETPAPER[TWINSAVERASPER ~ EACH N 27 0

Page 1 of 7
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G-store stock take on 26 Juno 2015

HinNo Stack tem  Description

Unitof Suplos ]
Ciosed OnHand  Stock Value Count
lssuo ‘.AEJ

G A4 40R001  RAGS(100% COTTON) KGN 140 212119 0 a

TG A 526001 GLOVES 20CM HEAVY WEIGHT (412 PAR N 12 ME 12 0

G AOMS 506002 GLOVES 4OCMSHOULDERLENGTH  PAIR N 0 -0 0

G ANMS 520003 | GLOVES CRAYFISH PAR N o ) [

S AOAT 820004 GLOVES: PVC RNIT CUFFIWY PAR N 158 21M3% 18 0
G ADME 70PI0T  COPY PAPER: A% WHITE REAM N %5 1028891 B | 0

G ADDM 515004 SAFETY BOOTS: GUZE 4 BLACK BAR N 1 M0 1 [

G ADOS| 515005 SAFETY BOOTS: SEE § BLACK PAR N 5 R 0

G A5 518006 SAFETY BOOTS: SIE & BLACK PAIR N 3 &0 3 0

G ADOSY  51SC0T  SAFETY BOOTS. SZE 1 BLACK PAR N 10 2450 10 [
G ADDSt  51S008  SAFETY BOOTS SIZE 6 BLACK PAR N & 1120 § o

G ADOSS 515006 SAFETY BOOTS SIZE BBLACK PR N 3§ 111800 5 []
TG AN S1S0W  SAFETY BOOTS. SIZE 10 BLACK CPAR N 0 - 0 0

G ADD57 515011 SAFETY BOOTS SIZE 11 BLACK PAR N 4 7T | Q

G ADS2 515012 SAFETY BOOTS: SIE 12 BLACK (PAR | N M 308400 M 0

G ADS3  S1S100  LADIES SAFETY SHOES PR N [ 21200 B o
G ADDs1  S1GS004 GENTS SAFETY SHOES: SIZEA PAIR . N 7 14600 7 0
TG ADS2  S1GSU06 [GENTB SAFETY SHOES. SIZE§ PR N 2 480 2 ]

G A0DS3  51G3006 GENTS SAFETY SHOES: SIZEE PAR N 8 13m0 8 0

G A4 51GS007 GENTS SAFETY SHOES:SIZE 7 PAR N0 - b 0

G Aoah 5155008 GENTGSAFETYSHOES:SREE = PAR N 0 - [

G A6  31GE00E  GENTS SAFETY SHOES SIE 9 PAR . N 2 B0 2 0

G AXS! 5108000 GENTS SAPETY SROES: SI2E 10 PNR N 2 2T 12 0

G AO0A8 5168011 GENTS SAFETY SHOES: SIZE 11 PAR N 2 20 2 0

G A0S 5103072 GENTS SAFETY SHOES: SZE 12 PAR N 5  1®e®» 5 0

G ADO71 | 51502 SAFETY SPECSCLEAREURD(21.2) (EACH N a < 1 [

G ANT2 | EIMAGZ  MASK DISPGSABLE 3M(38210jSAES X N0 - o- 1 o |

G AO073 438000  BLADES S30MM BOWSAW TEMCH N 1 7| 1 ]
G AD074 | 43BOM  BLADES S00MM BOWSAW TEACH | N 6 1285 B 0
TG M0 S51G0W  GUMBOOTS ;A; N 108511 18 ]

G AN77 | 41BO01 BLACK BAGS (TS0XSS0XAQ) LEACH | W 1275 829584 12573 ¢

G | ADO78  ATRO0Y RECYCAE BAGS 750XG0XS __EACH N 500 21160 &0 [

G BO00Y  10C001  COUPLING! S5MN CIC [JASWIC ATC EACH N 1 78 18 [

G BO00Z = 100002 COUPLING: 15MMFEMALE (CF ) EACH N W Hast 1 0

G BOO2A  10C003 COUPLING. 16MM MALE (CM.1) JA CEACH N % 30840 % (]

G BOCOY  10C004 COUPLING 20MMCYL [JASWICACC ~ EACH N n R T 0

G BOGO  10C005  DOLFLING J0MM FEMALE (CF1) EACH N 15 %9 15 0
G B00OS 10006 COUPLING: 200M MALE (CMD{JA EACH N1 ORI [
G o006 fORD0T | REDUCER COUPLING. Z00X15MM GO EiCH N i1 4312 18 [}

G BOCO7T  10RD0Z  REDUCER COUPLING ZDMMIXISMMAWA  EACH N [ ] 0

G BOCE  YORDZY REDUCER COUPLER 20X0MMPLASS  EACH N 0 . [ 0

G BICCO  10C020 COUFUNG 06N PLASSON HOPEC ~ EACH N 2 anae | 2 0_
G BOOID | 10C023  COURING. 250 PLASSON(HDPE JEAN N 8 11358 9 0
_ G Boom  11C100  COURLING: S0MM SHORT COLLAR EACH _ N 13 S x|

G | 8012 %iCI01  COURING. ToA SHORT COLLAR EACH N 16 162163 1 B3

G | B00YS  1IC10Z [COUPLNGIOOMMSHORTCOLLAR EACH N M e W 0

G BOOM  1ICIM  [COUPLING 1DMM SHORT COLLAR EACH N 6 140250 6 0
_ G | BO1E | 110105 COUPLINGZ0OMM SHORT COLLAR EACH N 8 25002 H g

G 80016 110107 COUPUNGZE0MM SHORT COLLAR ESCH N 3 12268 4 o

G 80017 1ICT8  COUPLNGI0OMMSHORTCOUAR  EACH N 2 LAY O 0

G B0018 110301 COUPLING UNIVERSALBIMMFAVES — BACH N 7 &4 1 0

G B08  1ICHR  COUPLING UNIVERSAL 75MM PVC { EACH N a 121046 € 0

G BOOM  1IC300  UMVERSAL COUPLING S0MM PVC { (EACH N2 245 2 0

G BOR1 11C308  COUPLING UNIVERSAL 1i0MMPVC! | EACH W 4 M 4 0

G B0 110207 COUPLNG20OMMVJ/RANGER [ EACK N 1 £ R |

G B0024A  11C307  UNIVERSAL COUPLING200MMANCH | _§_th N 1 & 1 0

G BOWh  11G213  COUPLING177X00VJSTEPPEDF | EACH N 3 se® 3 0

G BRNM 1R300 REPAIRCOUPLING SIMMSVCCLIZ  EACH N 6 1557 8 ]
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Gestore stock take on 26 June 2015
[ snn swccnen pescrpson URROL Ciosed OnMand  StockValue Count Sy
L - defick |
G BOOF  1IR35 REPARCOUPLING BIMMPVCCLIZ  EAMCH N 15 86788 13 [

G BOOM 1IR30 REPARCOUPLING 7SMMPVCCLIZ  EMCH N 3 13500 3 ]

G BOWS | 1IR30 REPARCOUPLING BIMMPVCCLIZ —  ESCH N ] MR 3 g

G BN 1R30) REPARCOUPLINGITOMMPYCCLIZ  EROH N ¢ 2300 4 0 |
G Bo031 | 11R3M REPAIRCOUPLINGTBOMMPYCCLYZ  EMCH N 3 556X 5 [

G BOUG2  10ADOT  ADAPTOR: 20MMXISMMMALE PLASSO  EACH N 1 XTI T I
TG BN | 10AD0S ADAPTOR: 25MMXZIMMMALE PLASSO | EACH M [ - 0

G BOIC | 10M05 ADAPTOR: ZSMMXZSMM MALE PLASSO  EACH N [ Sof 0 4

G BOI3S | NAXT  ADAPTOR: SOMM CL12 SVEAC [EMH N W w7 9!
G B0 {1ADZ  ADAPTOR:B3MM CLI2 PVCAC EACH W ¢ 13506 4 0
TG B0OF  11A003  ADAPTOR: 76MM CL12 PVCIAC EACH N (N PILE R ([
G BO03 | 11004 ADAPTOR: SOMMCLIZAVCIC EACH | N W 5% 12 0

G B0 11AD05  ADAPTOR.TTOMM CUIZFVOIAL T EACH N 1 W26 18 0

G B0 11ADD)7  ADAPTOR:1GOMM CL1Z PVCIAC EACE. N & BB 39 g

G B34 1IFCOY  FLANGE ADAPTOR: SOMMACEIMME  EACH N 5 55088 5 0

G BOGAY  T1FD02 | FLANGE ADAPTOR: 78 PVC (125 EACH N == STIET 4 0
TG BOOM MFUC3  FLANGE ADAPTORICCMMACHIOMM  EACH N ' 73335 & []

G BOMS 115300  SOCKET. BIMM PVC CLT2{SW] EACK N [4 42 8 0

G B0 115001  SADDLE' S0MM X 22MM CATOD EMCK N 1 88662 11 [ S
G BO047 {1500 GADDLE SOMMX22MMPLASSON ~  EACH N 5 12664 5 (]
TG BXAS 115201 SAUDLE BIMMX22MM PLASSON EACH N ¢ 1810 4 [}

G DOOAY 115002 | SAODLE 7SMMX2ZMMCACOO  EACK M n a1 [

G BO0S0 | 115X  GADDLE TSMMX22MNM PLASSON EACH N 1o 83 0 [
G BO0ST 115203 'SADDLE SOMMXZZMM PLASSON CEACH W 2 WK 2 0
G B00S2 115005  SADDLE:10OMMXZZMM CJi COD EACH N 5 asw 5 [}

G B0053 118204  SADDLETA0MMX22MN PLASSON EACH N ) Ag 12 0

G BOGS4 116008 SADDLE-ASOMIAXZ2t Ci COD EACH N 4 ¥4 o

G BO0SS 118206  SADOLE-1EONMMX22NMA PLASSON _EACH N 3 251 2 0
G| BOGSE 138012  SADOLEZNONNNZZAW G COD CEACH N 7 B8040 70
_ G BOOST 115014 SADODLE Z5C0NMKZZNM G COD _EACH N 0 It 04 _V

G | BOCSE 115015  SADOCE SCOMMKZZVE CIT COD EACH N 10 1707 W0 0

G G088 113018  SADOLE 3SCMADEAMM T COD EACH N -3 S 4SS B 0

G BOCED  10WD0S WATERMETER TSMMOPTAWERASS  ERCH N 18 G768 18 0

G BOCBY  1OWOOA WATERMETER: Z0MM B BOX (#DWAS EACH N 2 | nmn_ F ERE

G | 80062 100" WATERMETER VSMMASOVEGROUND( EACH N 0 19 a

G 80083  1IRZ00  REPAR CLAMP S0MM AC (85-76NM EACH N 12 mnsa 12 o

G B00BA  7IR20T  REPAR GLAMP; 75MM AG (351040 CEACH N 0 | ;M 10 4

G BOSS  VIRIR  REPAR CUAMPIOOMM AT (120-130 CEMCH N a 284478 8 q
G 6066 1IRAM  REPAR CLAMP130MM AC (173183 EACH N 3 588 2 0

G B0057  1IRIDS  REPAR CLAMP200MM AC (229-738 |'EACH N 3 1M 3 0

G BOGA  10EDOV  ELBOW: 15MM CIC[JASWIC ACCEPT [EACH N W |7 [

G B005%  f0ECO4  ELBOW 1GMM WALLPLATE(CF) g&c_u Bl 9 H5FB 9 a4
G B0 10ECOS  ELBOW, 2IMMCXC (ASWICACCEPT | EACH N 3 T
G BOO71 10ED0H  ELBOW ZOMMFEMALE (CFI(JAS TEACH N 10 4810 0

G BOO72  10EDO7  ELBOW ZUMIMALE (C M 1) (JASW = R T s .

G BOO7) 10018 TELBOW: 20MM PLASSON MALE. L EACH | N B 19388 W 0

G BOO74  1OEOOS  ELBOW. 20MM WALL PLATE (CF | TEACH T N 15 BHGHS 15 [}
G BO0ZS | 10ED19  ELBOW: 28X1SWM MALE FLASSON EACH N 4 v 4 0
G B 0E0X ELBOW 25X220AN MALE FLASSON EACH| N ¢ e el L1

G amm 118091 BENDS: SUMMX22 5 C| EACH N i 10388 8 D

G BOO7A  11BD(Z  BENDS: SOMMXAS CA __EMCH N 4 1sum 4 ]

< anm 118003 BENCS: SUMAMXE0 CI EACH N F w000 2 ¢

G BO0BD  11B007  BENDS.TEXBODEG CA EACHT N 7 283/, 2 0
G BOG8Y - EACH N 3 184200 3 )

G Booa2 9 EACH | N 2 _eeto 2 o

G B0OBE 107300 m1wcm»smcm EACH N a _aess s o

G BO0RI  10TID1  TEES. Z0MWICIC (JASWIC ACCEPTE CEACH N L sz w0

G BN 10731 TEES 25MM PLASSON (JASWIC ACC EACH N 3 s 23 0|
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Gestore stock take on 26 June 2015
F BinNo StockRem Description Umt S Closed O Hana mwmmw

G B0UBE 111200 TEES: SOMMMMCII TEACH N [ T 0

G BOOBY TR TEES. FSMMXTSMM (CI) EACH N & ] (]

G| BO0BE  11TAQ  TEESA00MMXI00MM CA EACH N 3 1350 3 (]
G Ba0B  1(r207  TEES.ISOMMXISIMM CN TEACH N 1 BT 0
G BOOB0 | 19T01  TEES: THMMXBIMIIN CI EACH N & %800 4 [

G Boogt 3 EACH N 7 4078 2 0

G Bogsz VEACH | N 3 o suse 3 0

G Boosd EACH N 4 53342 3 g
GBS UIFI01  FLANGE TEES:COXISMM LEAMCH oW 2 s 2 0

G 50085 11CA00 CROSS: 50X S0MM CA EACH N = 1813 1 0

G BOO36  11CAQ1  CROSS: 76X 75MMCd [EACH N = 3 ma_ 3 a

G BOOS7  11C411  CROBS: 75XSOMMC) CEACH W [ AT6ZA 4 0

G BOOSA  11CAQ CROSSTOONSOMMTA T EACH N 2 108020 2 ]

G BO0SO  1OROA) REDUCER 2ZXTSMMFEMALEMALET  EACH M x 2686 X% 0

G G0N0  GOMSEOS REDLCERYSMMXSOMM CA EACH N 2 W8 2 a

G BOMY  11RO0  REDUCER 10OMMXTEMM CA EACK N 3 1HeEn 3

G BOWZ  10R100  RINGS 15MM CONEX CEACK N % %N A (]

G BT 10R10Y  RINGSZIMM CONEX EACH N 1 13875 3 0
G BOT8 f0TROT  TAILSIECES 1AMM (HZDTT) EACH M 9 . 0 [ -

G BOWS  10TOO2  TALSIECESI20MM (HZ01Z) T SET N T 885 1 0

G BOWE  10TI00  TAPJUMPERS1SMM BRASS - HP (EACH | N 8 s 8 0

G B 10TI0N  TAP JUMPERSZZMM BRASS - HP ExCH N 5 W 8 [}

G BOVB  W07210 TAPS 1GMMCT STOPSOCK{IASWI | EACH N L&) 208500 12 a
G B0t 0T200 TAPS: 15MM HOSE BIBCOCK [JASWI EACH | N 83 145152 13 0

G B0 W0T212  TAPS: Z0MM C/XC STOPCOCK [JASW! EACH N 3 946380 3 ]

G BOH!  10TA01  TAPS: 20MM MOGE BIBCOCK |JASWI _EACH N b N &7 D o
G B2 107213 TAPS Z00MMFEMALE STOPCOOK |JA EACH N W IE I b [
G B3 I0T230  TARS 15MMA PUSHBUTTON (JASWIC EACH N [ 20784 B [}
G B0TI 108100 BALLVALVES 1SMMMF CEACH N 8§ 9753 & 0
G | BOMS mom ‘GATE VALVE ZOMM FXF [JASWICA  EACH W 0 I | [}
G BME GATE VALVE 28MM FXF (JASWICA — EACH N 4 srE 4 [
B ey wmuo  PLUGS! T5MM GALV MG HOLLOW TEACH N E 2w % 0
G BOVE 0PI PLUGS 220N GALY MG HOLLOW BAGH N 4 1 ) [

G | BOMS 10800t STOPENDS 15MMCOMEX EACH N D e I ]

G B0 108002 STORENDS 20MM CONEX EACH N 290 0 0
G 80z 105003 STOPENDS ZMMPLASSON(HDPE  EACH N o0 080 W 0
G 80122 G205D0T |STOP ENDS' SOMM GA CEACH N4 66 4 0
TG B0fZ 108003 BALL COCKS. 20MM MUNICIPAL MF EACH N X AN W ]

G BOV24 108200  SRASS RUNNING NIFPLEZDMM _EACH N W _ Bi1as 8 0

G BOI2S | GU204COT FERRULES 200N MALE EACH N ) R 0

G BOI®  10MOD] |MASTER FLO VALVE 100 KPA TEACH N 8 BOWi9l B 0

G 80127 11H300  |HYDRANT VALVES:CAPTOP(MULTI  EACH N @ worrsr. & 0

G BDI2S 117001 T-20LTS & NUTS.S2XBSMM BRASS CEACH N @ 147200 W 0

G BOI2@  11TH0Z TBOUTE & NAJTS EXASMM BRASS CEACH N E:) z.,gus 3 -

G B0131 {18200 'BOLTS & NUTS MIBXBEMM HOG FITH EACH N G [
G B0 118201  BOLTS& NUTS 18XBOMM HEX HALF CEMH N |0 I 0
G B33 0TA00 | THREAD TAPE EACH N T4 @ M i

G BOI3  GUY0ZD07 (INSULATION TAPE BLACK (#33) EACH W 10 G843 10 9

G B0135  GOY02008 (INSULATICH TAPE RED (NO.35| TEACH N 7 . 1@
G W1®  GOWZD0 INSULATONTAPEWMITE(NOJS) EACH N 0 | 1om@ 20 4

6 BN SOIONY | INSULATION TAPE: BLUE (W0 38) |EACH N 28 | 13440 B 0

G BOIX  GDIUOIY |INSULATION TAPE GREEN(NG3S) | EACH N z M40 2 a

G BO1X  GOYOJOS RUBBER TAPE: MMRDIMMXIGM EACK N FLR - T M i

G B0 110002 DENSOTAPE(IOMM)  EACH N B qms | 18 0
G BOTA1 43001 (BARRIER TAPE MIC  EACH N . 17570 4 q
G 80147 GOZTCCZ | DANGER TAPE: JCOMAMOENSC CROLL N ] Baady 2 4|

G BOT4)  43B001  BLADES: 247 HACKSAW EACH N 155 273845 s 0

G B4 | GOIZED METER SINGLE PRASE CONVENTIONA  EacH N F3j Gsus 7w [}
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G-atore stock take on 26 June 2045
[ sano swcknem Descrpson UAol ciosad Onband  StockVaiue Coumt gy’
G BO145  GOID'EDA METERJPHASE 10{0CMMPCONVEN  EACH N 48 210021 4 0
G EOMG_ 02M100  METER: *0E0A SINGLE PHASE PRE EACH N 2 43000 2 0
G BOW7  GOVGFO METERIPHASE PRE-PAID-10{100}A EACH N 1 1amA ]
G B0WME  COICIEDS SPUTMETER BECA4PL(PatN EACH N 2 mAMAS 32 a
G BOMS  GOIOIEDS SPUTMETER SPMASE GEMINI EM CEACH N a - b 0
TG B0 GO METERGFMASEFLCSPLTMETER EMCH N 0 = E ]
G B3 O2MN01  BASE FOR SPHASE PREPAID CONPA EACH N 31 1708 3 0
G B0 GOIDIEDA SPUT METER KEYPAD BEC Uil jP EMH N 12 138w 1 a
GBS GOIDIETD | SPLT METER: CUSTOMER INTERFAC ESCH N 9 . 0 0
G BOI5¢  02MB00 | DISTORTION FILTER(ALE) ~ EACH N b1} CAC T ) 0
G BN®  GOWQFDE JOINTKIT PY(E1-AT) EACH N5 ms - 5 0
G B0 GOICGFDY JOINT KiT: P2 (31-42) EACH N 1 B8 1 [}
G BO1S7  GOTOGFDY JOINT KIT.PI{TAY EACH N 3 “3ss 3 q
G BO1S  GOOZFNZ JOINT KIT. Pd ($1-A5) __EMCH N == wmM 1 0
G EO1S3  GOIDIEDS LIGHTNING ARRESTORS 11 KV ESCH N . T 30
G BOME0  GON0812 (GALV.ST GUYGRP (AL GREEN 1 CEACH | N 18 12 1 (]
G BOI61  CO10B13 | POLE TOP MAKE OFFS {6X8 PLP} EACH N E] 15%5% 2 a
G BOIG2  GOI0e8TH  FUSES:20A KEBXD EACH N 0 . 0 o
0BG GOIOQF1Z FUSES36A KESXD MS _EMGH N 2 s 2 [
G BOfd GOIGSIS  FUSESA0A KESXO EMH N 12 L B [
G B0165  GOIOFI) FUSESHESA KESXOFRS CEMCH N 12 4500 12 a
G BO1&%  GOIOCB1E  FUSESSIA KESXD EACK M ] SRR S [
G BOIET ﬁm_mf_u 'FUSES 804 KEBXO H.S _EACH N L -7, 5 S - S
G Botes  FUSES. B0A 12KV STRER P (1 EACH N 12 3000 12 []
G BOws EACH | N 6 AL 0
G BII70  GOWIRFUS DROPOUT FUSES: 11KV 84 GO % EACE N & M 8 0
GBI GOIOIFZ2 LAMP.1GWZ2D2PIN EACH N 0 W 10 0
_ G B0 _wmma WP@!‘_‘V_{HPS.. _EACH N o =1 3
G Boms Pt _EACH N 100 192040 | 100 G
G BOA EACH N H ga8 W0
G aons__ “GO1G1007 'LANF: TOW HPS SCN.E E27 INTERN CEACH N 1 | EWREE M T
G BOTIE  GO101BOS LAMP.AOOW B __EACH N 5] 13245 15 0
G éo"m' G102 LAMP BOWES EACH N | ® 982 48 0
G BO7E | GOW01B16 CRIMPING FERRULE: 35MM COPFER EACH N M 688371 1 (]
G 807 GO101B1A CRIMPING FERRULE 70MM COPPER EaCH N @ 30443 €8 0
G BOWED  GOWTBI4 CRIMPING FERRULE S50MM COPPER EACH N F 10688 28 0
G B0TBT  GOWIBI) CRIMPING FERRULE: 5MMCOPPER  EACH N 48 OrET A8 0
G B0 GOI0IBI) CRIMPING FERRULE 75MMCOFPER EACH N a 1828 ¥ 0
G 80183 GOI02BOZ CRIMPING FERRULE WMMCOFPER  EACH N 0 117030 80 0
G BOWM 020101 JOINT SO55MM HS 1200MM (NSR |EMCH N | 2 s 7 0
G BOWE (27202 | TERMINATIONKIT20-185MM 2200 EACH N 5 T4SI0 & 0
© | 8018  O2TH02  TERMINATION KIT 120-185MM 6507 EACH N . 6 A B 0
G BO1&7  GONZBONZ | TERMINATION KIT 50-85MM 32007 EACH N | § B19s E a
G EO188  GOWZB0TT TERMINATION KIT SO-85MM B80T |BACH N = 4 BB 4 a
G E01%0  GDIOZBOTD TERMINATION KIT 16-35MM 1200T L EACH W 17 M0 1 [
G BOf91 | GOVREIC TERMNATIONKIT 1536MMHEAT [ EACH N 2 175 2 )
G BO1%  COWG80A. CONTACTOR 230VCOILRABISR  EACH N [ e e
G BO1g3  GO101806 CIRCUIT BREAKER: JPHASE BOANF EACH N /] iTesn 2 ]
GBI GOY0ICCE CIRCUITBREAKER.JPHASESOAMP  EACH N ;o 3esim. 7 1
G BOTSS  GOWDICH? | CIRCUIT BREAKER: JPHASE AUAMP BACH S N & 65523 2 [
G BOI% GOIOZE08 CIRCUITBREAKER-SFHASEBDAMP  EACH N 0 : 0 L]
G 80197 GOWICHER CIRCUIT BREAKER. SPHASE E3AMP EACH | N {1 ISNM N [
G BO194  GOIZO0Y PLUGTOPS1BAWHITEPYC EACH N ¢ B 4 0
G B0 GOSN K-LCLAMFS KéD CEACH N 2 Yeees A 0
G | BOX0 GOVW2CI0 K-CLAMPS K32 BACH N @ 8848 W0 [
G BT GOWXCOS KCLAMPS: 0N EAH N Bl B N )
G BO202  GM0RC03 KCLANPS: K1B CEAH N AT 13368 41 0
G BI20)  GUNIE2 CRIMPING LUGS S5K12MM COPPER B K Fi) NFE W 0

PageSof 7



G-store stock take on 26 June 2015
Unit of Surplus |
wsue Closed OnMand  StockValue Coumt ~ L.
A _ EACH N o 78N A 0
G E0205  GO101B1S CRIMPING Luss~_snx1mcoma EACH N L3 18846 18 0
G BOA  GOI01818 CAIMPING Lues.,asmwcom EACH N 48 10676 48 0
g9} _EACH N 82 __an 8 o
|G Boos G0y OMM CDPPER EACH N %0 1230 TR 0
G Boam GOI0IEN0 FUSE: 30AMP FLYING EACH N 13 4w n 0
G BO210  GOIOGRDS FUSE LINM: 2AMP K-SPEED EACH N [§ 87w 8 0
G BN GOI0FH) FUSE LINK BAMP STANDARD EACH N X Ws B 0
G BO212  GOWGFT1 FUSE UNK: 10A STANDARD EACH N b B0 0 0
G BR1Y GO0 FUSE LIRK t5AMP STANDARD CEACH N 18 | w0
G B214  GOIGHTI FUSE LINK 20AMP STANDARD BACH N 11 28 11 [}
G BO21S  GOIGIIA FUSE LINK. 25AMP K-SPEED EcH N i L R
G BO2I5  GOVGFIS FUSE LINK: :-mur STANDARD _EACH N 2 B B (]
G BO217  GOIGMF1E FUSE LINK: 4GAMP K-SPEED BAH N 1 1 N 0
G BO21E  GOIGIT/ FUSE LINK SUAMP STANDARD EADH N 4 B 4 0
G 6219 GOICIFTH FUSELINKIBSAMPSTANDARD  EACH N g wL 8 [
G BOZ0 GOICHID FUSE LINK: B0AMP STANDARD BACH N 31 ™m0
G B2 GOIGFA FUSE LINKAMIAMP STANDARD _EACH N 2 Mgz 0
5 son  GONRCTY DAYLISHT SWITCH 18A SPECTRLM EACH N ? wMom 7 0
& B3 GOYICDE DAYOGHT SWITCH 184 NATIONAL CEACH N 10 ™8 W0 0
6 Bigal  GUIGRED "END CAPS 1GMMWLXACET8) EACH N e 7668 A4 0
[ m ‘GUIZENS  SHROAUDSACLIPS SINGLE PHASE[SF! EACH N I 1380 3 0
8 | GO01B04 SHROADSRCUPS THREE PMASE(SF1  EACH N " TE3 M 0
& & mzr _ GDIC2BUG | GLANDSNO2PVE TEMCH N 4 W03E 4 0
G G028 GOWMCOM GLAND & SHROUD:NoZ EACH N 18 ¥R 0
G B GOIOICS GLANDS & SHROUDS, No 3 CABLE (EAH N 7 w7 ]
G BRY GO02CeY TBAND [T STRAP: 12.5%0 7MMXIIM EACH N 4 11700 8 0
|G BU231  GOT0an0 | BAND IT BUCKLES 72 TM (100S "EACH N 2 BiD 2 [
G B3 | GIIGFIE GLOVES: SIZEf0-T00W) PAR N 10 J4s5H 10 a
GBI GOIRBTY SCUDERLESS EARTH CONNECTION EMH N 8. 1458 B (]
G BO23 GOI01805 ENDCONNECTORS & SLEEVESING.Z EACH N 18 1ABDBI 106 a
G B0 GOWGOS LINE TAPS.1SOMM (MO 58) E3CH | N " a3z 15 g
|G BO23% | GOWROM LINETAPS T0NMM (MO A0} TEMH M 35 18828 &S i
TG BARY | G0102C03  LINE TASS: SOMM (MO 0 EACH N 14830 & 0
G BU2I8  GOWRC02 LINE TAPS: 35K (MOZ) EACK N W7 124555 107 (]
G BIZI  GO102001 LINE TAPS 25MM (MO 4| _EMH] N 7 562 ©W 0
G BOM0  GO101B03 'LOCKAOMM MODLOCK YELLOW EACH N 125, umm m 1
G 80241 GO101BO7 LOCKAOMM MODLOCK BROWN EACH N 0 ] (]
G 80242  GO1GTEN LOCKAGMM MODLOCK DRANGE EACH N 51 u«_q._rz 5 ]
G B0243  43PO01 PADLOCKS:4OMMBRASSKEYEDAL!  EACH N 1 2 N0
G B02a4  12P001  PADLOCKS 50MM BRASS KEYED ALI EACH N 0 130000 1 []
G CO00Y 436101 BROOM 30CM GUTTER (COOE 28001 EACH N o 0005 8 (-
G| C000Z 438902  BROOM.30CM HOUSEHOLD ( CODE4 EACH N 4 11600 4 [
TG G003 4300 MOPING JUMBOROUNOMETALSOC  EACH N 0 R =) 0
G COOM  43H002 HANDLE PICKISTGRADEVARMSH ~ EACH N A0 w0 0
G COCOS  43P1Q0  FICK HEAD CND EACH N 1 346000 18 [l
G COCCE  AJRN07 | RAME 10T STEEL GARDEN EADI Nt el 9 [}
G G007 43500t SMOVEL: ROUNDNOSE CEACH N & G862 & ]
G COOO8 435003 SPADE No2 DXGGING _EAH N ® _2panH 18 0
G COO0S.  ANFD)T  FORK 4 PRONG EACH N 6 BZB 8 [
G COO0 11BE  BENDS:Z00XAG CA TEACH N | 5 63E8 5 0
G CoON  10PDAD  PPE YIMMPOLY COP METE N 100 24210 W0 [}
G Co2 Goafaros mrmvlmuﬂouum; EACH N [ N [
G CO013  11VDOT 'VALVES: SOMM PLAIN ENDEDYUNG) CEACH N 2 s 2 0
G CoM 1101 VALVES S3MM SOCKETED (CAP TOP EACH N 5 _28% & 0
G o015 11VE0Z  VALVES 75MM PLAIN ENDED _EACH N 1 iR 0
G 0016 1VI0Z VALVES TSMMSOCKETED(CAPTOP EACH N 3 2 m8 0 Q
G 00017 11V VALVES 100MM PLAIN ENCEDILIG) EACH N 3 i063% 3 0

#agebof 7
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G-store stock take on 26 June 2015

ls BinNo Stockitem  Description ""‘h': Ciosed Onksnd  StockVslue Count “‘3':‘

G CO018  11VIH  VALVES110MM SOCKETEDFBEPOXY  EACH N 1. 120 1 0

G CO019 1007 | VALVES TS0MM PLAIN ENDECSIG) EACH N z s$We|s 2 0

G OOX 1108 VALVES150MM SOCKETED (CAP TOP EACH N 1 23087 ' 0

G COmY 1IVDCE  VALVES:200MM PLAIN ENDED{UIG) CEACH N 140w 1 a
G o002 1VIOT  VALVES200MMSOCKETED (CAPTOP  EACH = N 73 33190 1 ]

G OO3  COWGFIS CABLE TMMDCORE +2CORESBTRA  METER| N 203 1035300 20 0

G CDAM_ GO103F0A |TABLE 16MWX2 AIRDACISPLIT CONC METER N ir3 51719 18 [

& 020.3&_9919!"1? _CABLETGMMKACORE PVC SWA. _WETERR' N 50 0000 SO 0

& 070008  CABLE GAMWDG@CORE SWAPVC(SANS ~ METER. N 55 _ M8038 s 0

G cum  GOIOIFDE  WIRE 18MM BARE COPPER TNETER, N 5% TR 8B 0

G DO  1IC26  COUPLING 250MM RANGER EACH N 7 aEn 7 (]

G DOOR2  19CH6  COUPLINGE0OMMV.) EACH N z 195288 2 0

G 00M3  1IC210  COUPLINGASOMM V.J EACH N B 83423 7 [
G D004 10POT1  PIPE Z220MM POLYCOP METER| N 0 108800 300 0
G D005 \FIR0 |PIPE Z5MM PLASSON HDPE CL12 METER' N | o ] 0

G 000§ 30MCGY  MYGRANT BOX (TYPE 5 POLYMER) CEACH N 0 dAM w0

G E0OO1 610001 O 15WAQ MIXED FLEET ENGIN METER, N X 986 0 0

G EDG 1002 O 80WEC TMAUTOMOTIVE GEAR METER| N 20 3380 10 Ll
G E000L 610005 O HYORAUUIC 4B METER N 183 12 W 0

G ED006 070001  TRANSFORMER CIL210L (VIRGIN) oROM N @ | I 0 0

G ENO05  BIFGO1  PARAFFIN METER'. N = 20 W6l X0 0

G EDOOT  GIGO0R  GREASE MULTIS EP?Z/ 13KG DRUM N1 B0t o

G POD1  1IPI06  PIPE SO XAMCLIZ PVC BELL _EACH N ] e 2 0
TG Pom 11PMR  PPE TSNMDEMOLIZAVCSCCKETE  EACH | N R 1276 B 0

G POOOS 1PN PIPEGIMMXEMCLIZPVCSOCKETE EACH N 3§ ims 2 0

G PO 11PI00  PIPE SOMMXEM CL1Z PVC SOCKETE EACH N9 67T 8 0
G POOMS 11PI05 PIPC2COMMXAMCUIZPVCBELLMO — EADH W 5 Y 25 T 0
G P0G 11P1I04  PIPE 160MMXAN CLIZ PYC BELL MD [EMH N & 280m b ]

G POOXY  11P2D5  PIPE 1E0MNDGEM CL12 PVC SOCKETE EACH N 72 amMsB 2 a

G PODOD  11P05 PIPETIONWIXGM CLIZ PVC SOCKETE EMCE . N 19 ¥ B
|G PO 11P20  PIPE SOMMKEA CL12 PVC SOCKETE EACH W 13 3358 13 0
G POOID | GATOSFDLT PIPE10MMASM PCASDOCT EACH N 1 TR 0
G PO 11PX8  PIPENSMMMEMCLIZPVCSOCKETE  EACH . W 2 S5 2 0

G POOTA 110010 COLLAR:3SOMM AC EACH N 5 98385 5 o

G P12 J1PO01  GALV STEEL POLE JGMXEOMM + BACH N 0 . 0 []

G POOTY T 1fC005 COLLARIGOMMAT EACH N 2 2880 2 [

Page Tof 7



\\N'NE-LUE e N

AL

I Gansbaal stock issued and stock transfers alar stockiake on 26 Jine 2045 I
Bin No Stock No Code Refer Date Quant Value Description Vote No
Saock transafers)

175 1 2 . 70W HPS SON-E 0201550
AD017 SORSML STFR 108568 20i068/2015 7 FQ62857 RAIN SUITS: SMALL 40201550411
Stock issues)

[EGC07 B1G002 185 108578 28062015 -1 “R57B.01 GREASE MULTISEPZ 6145313601001
ADC35 40HDO1 1SS 108678 20106/2015 5 -RBB.61 HAND CLEANER GRIT  B162%36010501
ADO43 4DROO1 1SS 108570 2010622015 -10 -R151.51 RAGS (100% COTTON) 5162138010601
ADO38 81P002  ISS  108578/2806/2015 4 -R203.80 PENETRATING OIL (400ml) 6162138010801
BO146 0ZM100 1SS 108822.30/06/2015 -1 -R220.00 METER. 10/0A SINGLE PHASE 1148138010601
B0151 02M101  ISS 108622 3010672015 -1 ‘R54 85 BASE FOR S/PHASE PRE PAID | £1149138010501
CO023 GOI0AFDs 1SS 108622 30/06/2015 15 ‘R765.00 CABLE 15MMXZCOR.E + PILOT  £1149136010501
ADD41 18001 ISS 108718 3006/2015 -2 -R58 33 BRAKE FLUID DOT 4 SAE B1453138010501

Page10f1
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G-store stock to be writtten of 30 June 2015 i
Store |Stock Number [Fiest 30 character Avo Quantity | Stock Last tss]
Number Prics | On Hand | Value Date|
G 19C213___ COUPLING177X200V.JSTEPPEDF 862793 3 R 168436 2007 _2808/2007
G 11P104 PIPE 160MMX4M CL12 PVC BELL MO 480 6 R 268000 2008 28/11/2006
G 11c208 ' COUPLING:250MM RANGER 384315 7 R 248021 2011 712201
TG 110207  COUPLING200MM V.J/RANGER 34766 1 R 34768 2012 1210012
G 11c400 CROSS: 50X 50MM C S 18135 1 R 18135 2012 732012
G 107230 TAPS 1SMMPUSHBUTTON (JASWIC 33453 8 R 267624 2013 342013
G GO0SE03  REOUCER 7SMMXSCMM C/I 43158 2 R 06318 2013  26/002013

R 11,217.00
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G-store no movement stock 20142015

Sicre , Character _ — Ave__ Quanity Stk ~ Cestis

5 e 7—zm?g
03T J D-G5WA H S T200MM [ Ti2ec 2 222, 7201

G (V800  DISTORTION FILTER (PLC) 22000 616000 882013
6 108200 BRASS RUNNING NIPPLE 20MM 1826 28 51138 732014
G 107230 TAPS. 15MM PUSHBUTTON (JASWIC 34858 8 267624 34/2013
G 1AM ADAPTOR SOMMCLIZPVCIAC 44.74 12 §3690 240372014
G 118001 BENDS 500MMX22 35 CA 17231 6 103388 18/10/2013
G 118002  BENDS S00AWMX45 Ci 45625 4 182488 151072013
G 118003 BENDS: 50MMXSC C/l 550.00 2 7 110000 251122013
) 118007 BENDS 75X800EG G/l — 1iess 2 23315 5M01
G 118008 BENDS 100X30DEG (C1) 61400 3 184200 2340972013
€] 118014 BENDS: 150X30 C/I 52400 2 104800 12512012
G 116005 COLLARSDOMMAC 12430 2 28850 30272013
G 11C104  COUPLING 150MM SHORT COLLAR FECR S & 140250 127712013
G TIC105 “COUPLING 200MM SHORT COLLAR 31875 a 255002 141012014
G 11C107 COUPLING 250MM SHORT COLLAR 40880 3 122639 170772013
G 1IC106 COUPLING 300MM SHORT COLLAR 385.74 2 | 77148 291272013
G 11¢207 COUPLING 200MM V. | RANGER 347 88 1 _34TB6 12102012
G 111C208 COUPLING 250MM RANGER 35432 b ~ 248021 701272011
G 19C209 COUPLING 300MM V. 57634 2 115268 130672014
G 116210 COUPLING 350MM V. 6U78S 12 837423 2717212013
G TIC213 COUPLING 177X200 V J STEPPED(F 56278 3 168838 28052007
G 1iCacd  CROSS SOXB60MMCA 18135 | 18135 732012
G 11Ca01 CROBS: 75X 75MM Ci 126,40 3 37920  6RR2012
G 11F003 ~ FLANGE ADAPTOR. 1COMM AC/T10MM 18334 4 73335 27K82012
G 197100 FLANGE TEES 76X75MM _ 51114 3 153342 2142013
G 11F101 FLANGE TEES 100X75MM 1978 2 | 3Bss  2sm12013
G 118104 PIPESB0MMXAM CL12 PVC BELL MO 4B0.00 6 2880.00 281172008
(] 11P108 PIPE 90MM X aM CL12 PVC BELL 18526 2 37052 7%@01
G 11RO REDUCER 100MMX75MM G 362.00 3 7.086.00  12/10/2010
G 1IR%0 REPAIR COUPLING: 50MM PVC CL12 3181 5 95957 13112013
G 115015 “SADDLE 300MMX22MM Gt COD 170.08 10 170079 14112012
G 115018 “SADDLE 350MMX22MM CA COD | 485,00 3 148500 14032014
G 115101 SADDLE 110MMX22MM ACFVE 85354 T 45378 24002014
G 118300 SOCKET 630 PVC CL1Z (SW) 357 8 2142 18072013
G 117206 TEES: SOMMMM Cil 24122 B 98487  1V/1/2008
G 117201 TEES: 7SMMXS0MVAA Cil $2.00 a 3£300 2300772008
G 1w TEES: 75MMXTEMM (C1) 15868 6 ©g5808 23107012
G 1m0 TEES: 100MMX100MM C/ 45000 3 135000 25112013
G 117204 ' TEES:100MMXSOMM 2538 2 41078 201102009
G 17205 TEES:0OMMXTSMM 17728 3 53184 57012
G fIVI07  VALVES.200MM SOCKETED (CAP TOF 331930 b Y | 331330 121102012
G 438004 BLADES S00MM BOWSAW 2028 ] 12187 342013
G GO101BT0  FUSE 30AMP FLYING 2385 13 a37as 1272009
G GO101B16  CRIMPING FERRULE BSMMCOPPER 2785 24 66837 26022014
G GON0ICOS  GLANDS & SHROUDS: No 3 CABLE 42 7 30041 2410472012
G GOG1COT  CIRCUIT BREAKER. JPHASE 4DAMP _3ig2 2 65823 23072013
G GO102BOI0  TERMINATION KIT 15-35MM 12007 110480 1 110480 15042014
G G0102B0Y1  TERMINATION KIT: S0-35MM B50T( 90900 4 363500 19082014
G GO1G2B012  TERMINATION KIT. 50-25MM 12007 101986 & 6.11615 19022014
G ‘GO1G2B0E ~ GLANDS:NO 2PVC 75% < 3038 181042013
G GO10ZE10 TERMINATION KIT 16-35MM HEAT 85173 2 170346 4112013
G G0102811 | SOLDERLESS EARTH CONNECTION 237 65 8 142567  aia20i4
=] G0102813  POLE TOP MAKE OFFS (SXBPLP) 7317 2 153858 271112013
G GOI2B1S  FUSESA0A KEBXO 64850 12 779520 19022014

I\
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Kleinmond stock issued after stocktake on 26 June 2015

[Stock No |Code|Refer  |Date TQuant|Valus TDescription TVete No 1
02MO51 1SS 100167 30/06/2015  -12  -R3,360,00 METER: 80 AMP SPLIT 6142513501050
D2M0S2  ISS 108167 30082015 -12  -R8 513,64 KEYPAD FOR B0 AMP SP 1425136010501
81P002  ISS 108167 J0/06/2015 -2 -R10158 PENETRATING OIL (400ML)  61425128010501
K02G002A 1SS 108167 30/06/2015 -2 “R3152 LAMP 11W ENERGY SAVER ~ 61425136010501
Kozsom 188 109167»30.'06:‘2015 -12 -R1.884.00 CIRCUIT BREAKER SIP | 81125136010501
810007 1SS 108221 30/06/2015 3 -R87,33 OIL: SPECIAL TWO STROKE 10164016408
10B0O1 1SS 108275 30/06/2015 -1 -R200.33 BALL COCKS: 20MM MUNICIPAL  61480128010501
106200 ISS N} 109275 3010&2015 v S —RS& 00 BRASS RUNNING NIPPLE 61450136010501
10C004  ISS 108275 30/06/2015 1 -R25,28 COUPLING: 20MM CIC 61480138010501
10C008  ISS 108275 3006/2015 A “R20.11 COUPLING; 20MM MALE - ~ 61480136010501
10E007 1SS 108275 30/06/2018 -1 -R24.72 ELBOW. 20MM MALE ~ 61480136010501
107213 1SS 108275 30/06/2015 -1 -R154.40 TAPS: 20MM FEMALE 5145013601050
107400 1SS 108275 30/06/2015 2 -R3,80 THREAD TAPE ~ 61480138010501
10WT04 i8S 108275 30/06/2015 -1 ‘R448 02 WATERMETER ZOMM INBCX 61480138010501
118001 1SS 108275 30V06/2015 -1 -R44,82 SADDLE- 5OMMX2ZMM 61480136010501
115002 ISS = 109275 30!06)2015 . -R6303 SADDLE TESMMX2ZM 61480128010501
810005 1SS 109305 30J053?01 5 20 .R581.08 _OIL HYDRAULIC 46 10140553808

- 580 94
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¥-siore no movenent stack 2014/2015 \\{
S haracier e " Quantity  Stock — . Lastiss

Number Price On Hand Vaiue Dlartee

: TOEC08 TEG T %58 6 5 ;
K oe0al PIPE mms SMCOPPERCL2{JA 24851 10 246607 4014
X 10P0GZ PIPE 22MMX5.5M COPPER CL2 {JA 40807 % 167264 10112013
K 107320 TEES 20MM PLASSON (JASWIC ACC By 8 9678 230772013
¥ 107321 TEES: 25MM PLASSON (JASWIC ACC 6l 2 2852 20122013
X 107320 TEES 16X15X20MM REDUCING (JAS 1622 7 11354 13012014
K 11C308 “RSAL COUPLING 1a0MM PVCH 25188 & 125644 210172014
[ 11C406  CROSS100X 75MM CF 134800t 134000 3010172009
K 110001 | DENSO PASTE (600G) 17873 3 63918
K CATHDOT HYDRANT TEES. 75MM-TABLE D (C 32081 1 32001
K 118200  SADOLE EOMMX22MM PLASSON 1687 30 49908
K 115402 |STOP ENDS: {DOMM GMS.AC 14177 1 14177
K 11V00¢ VALVES: S0MM PLAIN ENDED(UIG) 197767 2 238633
K 11\wooz VALVES: T5MM PLAIN ENDECXUAS) 132000 1t
K a3pion (GRINDING DISC:Z30MM STEEL B4 5
K S0R002 RAIN TROUSER i 756 10
K KOZEDC 'END CAPS 18MM(LXAC116) i, n
K KO2F003  FLYING FUSE 5 AMP 3022 5
K KO2GDOA  LAMP: 2000 BC CLEAR 607 68 :
K KD2G00S  LAMP. 160WATT MERCURY BLEND 2530 8 0240 ZINV2NZ
K KOZG008  GLANDS & SHROUDS No 1 2n 1310672013
K Ko21001 ISOLATOR 500 AMP LJ8g3 2,063 30 170022008
K K02L003  LINETAPS 70MM(MO3G) 2530 1810112012
K K021 PIPE 40MMX4M CONDUIT BOSALGA 12185 Cags 11
K KO2PD02  POLE MOUNT BOXSVERT BRACKET 265034
K "SADOLES 40MM GALVANISED 283 150 42431 ]
K KD2S006  JOINT KIT P4 {§1-45) 73 3 1A B 13
K K025007  JOINT Kit. PS5 (81-A8) . B33ET. 2 126783 01/200
K KO25008  FLUORESCENT STARTERS !J_O. 160 8500 252014
K 025015 CIRCUIT BREAKER: SIPHASE 35AMP 80 ATBAD0  EE2014
3 KGz5018  CIRCUIT BREAKER: SIPHASE 63AMP 1os 51 24 258350 241062014
K KO25025 CIRCUIT BREAKER. J.5.0 200AMP 227478 3 661533 30032012
K K2s028 CIRCUIT BREAKER: JSOZZSA@E_' _1B39Nd 3 551798 15042006
K KOZT001 RUBBER TAPE 34MMX3. 2MMX 1T 60 6214 15 83208 {42014
X Ka2TD0R CONTACTOR: 230V COIL RAB IS RI 57 27 3 176181 20001/2014

Fage 1ol
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Stores Transactions Processed For Financial Period 2014/2015

ransaction type Store A Store E Store G Store R Store K
Adjustments 59 36 1 26 0
Credit Notes 7 3 0 36 13
Direct Purchase 55 11 24 41 30
Issues 10412 863 4486 827 4544
Receiptings 1013 151 381 179 422
Returns to Stock 355 31 63 39 18
Stock Transfers 587 53 485 12 181
Write offs 0 21 0 0 0
**Total Store I 12488 1169 5440 1160 5208

|store A Store E Store G Store R Store K |

| Stores Transactions Processed For Financial Period
2014/2015

®Store A wStoreG wStoreX mSworeE mStorsR

12488




AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

5

QUARTERLY BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN
APPROVED BUDGET

5/18/R
B A King (028) 313 8154 Corporate Head Office
16 July 2015
1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 11(4) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).
2. Service Delivery and Budget Implementation Plan - IGNITE
Directorate Finance
Financial Services
3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
Local Government: Municipal Finance Management Act, No. 56 of 2003
6. Background/Discussion
Background
On a quarterly basis a consolidated report of all withdrawals made in terms of
section 11(1) (b)-(j) of the MFMA must be compiled and submitted to Council,
the relevant Provincial Treasury and the Auditor General.
7. Financial Implications
None
8. Staff Implications

None



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

9. Comments from other Departments, Divisions and Administrations

None
10.Annexures

Annexure A:  Consolidated Report for quarter ended June 2015
RECOMMENDATION TO THE COUNCIL:

that the consolidated quarterly report as per Annexure A, in respect of Bank
Account Withdrawals not in terms of an Approved Budget for the quarter ended

June 2015, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

6.

QUARTERLY BUDGET REPORT FOR JUNE 2015

5/1/1/16-2014/2015 (028) 313 8154 Corporate Head Office
B A King

16 July 2015

1. Executive Summary
Report prepared as part of the financial reporting obligations arising from
section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, (Act 56 of
2003)[MFMA]

6. Background/Discussion
Background
This report has been prepared as part of the financial reporting obligations
arising from the MFMA. The MFMA requires the Executive Mayor to report to
Council on a quarterly basis on the state of the Municipality’s budget.
Discussion
Legislation requires that certain financial and performance information is
disclosed in the quarterly monitoring report. The report has been prepared
according to the standard reporting formats issued by National Treasury.

7. Financial Implications

None
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8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A:  Quarterly Budget Report for June 2015

RECOMMENDATION TO THE COUNCIL:

that the budget report for the quarter ended June 2015, prepared as part of the
financial reporting obligations arising from the Local Government. Municipal

Finance Management Act, 2003, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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OMERSTRAND MUNICIPALITY

ONERSTRAND
y

Quarterly Budget
Report

June 2015

In-Year Report of the Municipality
Prepared in terms of Section 52(d) of the Local Government Municipal Finance
Management Act (Act 56 of 2003) & Section 31 of the Municipal Budget and Reporting
Regulations, Government Gazette 32141, 17 May 2009
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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by

which a municipality may revise its annual budget during the year.

Budget — The financial ptan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, fand & buildings minor
assels etc. Any capital expenditure must be reflected as an asset on the Municipality's
statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG - Financial Management Grant.

GFS - Government Finance Statistics. An internationally recognized classification system
that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003) Municipal
budget and reporting regulations.

MFMA - Local Government; Municipal Finance Management Act (56/2003). The
principle legisiation refating to municipal financial management.

MIG - Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework (MTREF), The medium
term financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes financial information of the previous and current
year.

NDPG — Neighbourhood Development Partnership Grant.

Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages, repairs and maintenance etc.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value s multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan (SDBIP). A detailed plan
comprising annual and quarterly performance Information
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Strategic objectives — The malin priorities of the Municipality as set out in the IDP
Budgeted spending must contribute towards the achievement of the strategic chjectives.
Vote — A main appropriation segment of the budget. In Overstrand Municipality this
relates to the directorate level for operating expenditure and the GFS classification for
capital expenditure.

YTD - Year to date
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PART 1 - IN-YEAR REPORT

Mayor's Report

1.1 In-Year Report — Quarterly Budget Report

1.1.1 Implementation of the budget in accordance with the SDBIP

The results of the SDBIP for the fourth quarter ended 30 June 2015 will be tabled in a
separate comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality

Revenue from the electricity service indicates R23m below the budgeted revenue and a
primary contributing factor is the load shedding schedule whereby the whole of the
Gansbaai and Stanford area and the greatest part of the Hermanus area Is often off
during the peak period of the 8pm — 10pm time slot. The schedule has changed from 1
July whereby the time slots are now also spread over other non-peak penods. The loss in
electricity revenue is somewhat mitigated by the increase in water consumption revenue,
due to the below than average rainfall since January 2015 and sewage service revenue:

1.1.3 Other relevant information

Actual operating revenue at the end of the fourth quarter for 201472015 is at 100,41% of the
budgeted revenue. The preliminary expenditure reflects spending of 96,77% against the
budgeted expenditure. Capital expenditure amounts 1o R108,3m, or 88,21%, at the end of
June 2015.
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Resolutions

IN-YEAR REPORTS 2014/2015
This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:

That the report for the quarter ended June 2015, prepared as part of the financial
reporting obligations ansing from the Local Govemment: Municipal Finance Management
Act, 2003, be noted.
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PART 1 - IN-YEAR REPORT
Executive Summary

it should be noted that all information contained in this report reflects the
preliminary outcome for 2014/2015. Certain year end transactions still have to be
passed, which could influence the final outcome. The final figures will be available
after the completion of the Annual Financial Statements for audit.

Revenue by Source

The Year-to-Date actual operating revenue is 10041% of the budgeted revenue for
2014/2015. Revenue from the electricity service indicates R23m below the budgeted
revenue and a primary contributing factor is the load shedding schedule whereby the
whole of the Gansbaal and Stanford area and the greatest part of the Hermanus area is
often off during the peak period of the 8pm — 10pm time slot. The schedule has changed
from 1 July whereby the time slots are now also spread over other non-peak periods. The
loss In electricity revenue is mitigated by the water consumption revenue, due to the
below than average rainfall since January 2015 and sewage service revenue. These
services reflect R12,2m and R5,2m above budgeted revenue.

Borrowings
The balance of borrowings amounts to R432.4m at the end of June 2015

Operating expenditure by vote & type

The Year-to-Date actual aperating expenditure is 96,77% of the budgeted expenditure for
2014/2015. This includes further savings on the salary budget reflected at R10,3m above
the savings contingency of R7,750m and R13,1m on general expenses

Capital expenditure
YTD Capital Expenditure amounts to R108.3m or 88.21% of a total adjusted budget of
R122,7m, giving total capital spent of 88.21% at the end of June 2015,

Cash flows

The municipality started the year with a positive cashbook baiance of R63,2 million. The
June closing balance is R105 million. Refer to Supporting Table SC9 for more details on
the cash position,
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Allocations received (National & Provincial Grants)
No grants allocations were recelved during June 2015.

Spending on Grants
Spending on grants amounts to R15.5m for June 2015, which includes FMG FMSG

CDW. EPWP,MSIG,MIG, INEP, Provincial library and Housing.

Material variances
The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Supporting Table SC1 Material varlance explanations - M12 June

Dascription Varisnce Reasons for material deviations Remedial or comective stspairamanks
041%]|Not matens
Expenditure By Tyee
J23% | Nt miatmral
Caphal Exppeditury

J1.79%|Captad Commitmarts =

Performance in relation to SDBIP targets
SDBIP performance is tabled in Council in a separate comprehensive report.

Remedial or corrective steps
No remedial or carrective steps are required at this time.

In-year budget statement tables



ka4

Table C1: s71 Monthly Budget Statement Summary
WC032 Overstrand - Table C1 mmwmmsum-mzm

P " Budget Yest IS
Oescription Asditod on.u lnm, YearlD | Yex™D | YTD Y10 | Fell Year
Outcome ‘ Budget ‘ ' actual hudget .vmw Forecast
R thewsands I %
Financial Performanse \
Oupeny rates BS53|  MIEN|  TRAEM 68| DA 1Al (B4) KU T
Berws hamee aTe2ss| AT | WS auﬂ 5058 | SIS AT uom' AN 525587
hvestnen! reverus 352 G158 BB 'm\ Bus| 8166 104 2% 6166
Transhors recogniead - npsrasonil gras|  mar S| 60| &1 61288 ()| 61249
Ot omn revenue aran| bW w0 myTe|  MdT GO TAT| w% 6270
E;ih-wnomﬂmh %% maw mm‘ mu’ mmi 1o 13| o BOsst
Emplapee ooets woes| mooss| wsar|  nsw|  wsmp|  amean mmn! 4% ze
Humunesation of Cosnclons 1403 Bt Rsi6) ) sie|  BE4|  w1)  E% BS1E
Oepruciafos & pasel npament |  NeE| 10588 BT 1058 14481 (T T B VT 1)
Finafs chanes wa| sz sem  msE oM 4w (o) 9N Aw
Veferiah 60 Bk parchasss woBa| T wETE | M| M2 WETH| e N e
Transhors and graes wii| A6 a5 | a2 | 4rEsE 58 | W 41568
Obe spadbis pes7|  iesess  moan | saew| 209717 mo | (BAe) A% I
otal Expeaditure I mm; OO O
Richas] . !“"* (lmm (s72),  [4an  (2zemy) s an pasn|
Trunsters teoogeised - caplel weo| Mz ses|  nEs 0Ky e (m!y 4% s
Caonbriusens & Conruind assot 1242 nw 2081 | - 1000 2081 (s s1% 2050
aher captal transéers & [45.013) muni BSeZ) @S2 ey (A M@0 4Th s
robus: (Defick)for the year ool e msay i pey L Baw 4T mg
Capitat expossituce & funds sources '
Capital expendturs Coyeen| e mm% ;:g_a.! 158208 szz_:y! (umyl AN 12T
Capital Fanshers 1eccgrised A um} ard| s | au); RO Y]
Puthc cormriusons & donaions | e tms|  m| e me psm A 1w
Betnmtg new|  wsy  am 7wl W uml @7sh % 4T
Inurraly generaied furds | 14| 1552 26M 118 1552
[Tokal sources of capkal feads vegz|  §7721 12278 25888 086
Fransial postion [
Tota cutert aseels wsess|  wrE;  mEsY Moo |
Tt on unest sazts yesn| avsen! smerw FRE
Tets cument basities wpsnt| e wn 140068
T ben cuert Ksbibter smn| swowr | s | 602550
(Communtty wealthEquity 2807805 | 2610503 2784472 219804 |
Cash flzws |
N caeh fian esed) operatry mem|  Bow| 156 654y 13261 153651
St cash from {used) imestng (mmﬂ (0S| (w57 @0y (1e&TE)  (118475)
ot cash hive fused) Sramang ame|  wws M| pom) 36l zses - 846
Casnicash equivalents stthemonthlyoarond  S21581  BE0M  #81M - | W 1604 21007 1. @M
Dettors & creditors anaysis $300ays | 2160 Dayn - 180 Cayn n-moq-lmss»,- mmm|“‘°"" OqurT Totst
Destors Age Asatiss ' ' | \ I
Total By Inoome Souroe 51) 1634 1 100t s g2, 0| S5 GRAM
Creditors Age Angiviis
Total Craiturs 2250 - = - - ‘ - = - J‘ 12540
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Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

WC032 Overstrand - Table C2 Monthly Statement - Financial Performance [standard classification) - M12 June

I Budget Yaar 201415

Descrigtion Audited | Original iqﬁu‘m YeaTD  Year'D | Y10 Y10 | Full Year
Ouicome | HBudget = Budgel | sctual | actusl  budgel | variasce | varance | Forecast

| thousands % |
Govemance and administration wisd|  2m0n ‘ 22413, 18704 2355H1 ! MmN 2340
Exteastive and cowncl wys|  sreer| 32442 15| GeaBt| WA - 62481
Bedge! 52 Feasury oficn wors| 1E0es| 4! 1B | 1ATH ‘ waas | t382] % 104m
Gurporala secvices 6363 M| s 204 9406, AI0|  486| BN 8554
Community and public safety T8 el ma’ ssus| W maa 165 M 8422
Commusity and socal services 151 2402 2a0| 64| Joor A W0 2N 2402
Spart and ecreaton 11427 586 8My| 4R Tem, JSH - 018
Puic sy awa| e wew| pm wow| e 1ws| W% | %M
Housirg 2116 85 WTE| WS NIE| wns: (0 1 %75
Economic and wrvirsamantal services %982 m:[ 6436 2214w, 1848 128 | 1648
Plaening and devslogmant 12853 Bass 450 130 foz A% zml F2 155
Rond Fanspon 7m hmI T L] m!: TR 1wl N 1863
Emvmneest poecin e "% 13 0 g 7 )| 5% "
Trading services 5124  SI2106 548563 45845 | BI613Y|  SABSER| A4t % | S0S6E
Eectricty wose0| M98 Atza0s| 25T M0t IRMS| @1M) % | 32308
Vel shees| sl seen2| rees| M 98AT2| 12482 W% | sRaM2
Viasle wate! manzjemart esemr| 72155 7Hd0E|  TaMb| BB TM908|  ESTT | 0% 71108
Vaste menagenen 6| St G| 4K WSS 60286 [0 &0 26
Ottrer = - | o] = = =) =1 J s
Total Revanuo - Standard | oow| smsea| mersco tootes wB2% | MTHO. 3N, | W7

memn | |

Govarmance and sdminisiraon wesiz| taraes) mEm| wGTeS| WIS SR (VEE) 0% MEm
Executve and cauncl mass|  eeesr  evom | ese| eaoss| mwe| (1) 0% 86003
udget and trmasry offce waso|  asn  2sase| 12| e3M 25ME|  (BOSK) 4% | 25388
Corporais 3emmes mar| s a26s|  sor| m7ar, 91203| (G4an) 1% | N9
Community and pusic safoty 1133 s mmi N2 Mmos 1963 (Bl A% | 1mM
Commanty md o servces woss|  sesey|  dpges|  apts gzise|  d2d4em) (M5 9% 248
Siport and recreson wEy| o) s e wwae| WM () = ‘ 274
Pubic satety mas| @wy| N mes| N Hm @) % 71288
Hoasng 231 esst| oMz 12|  seEr| IR (BS) W s01z
Econamic and anvironmental sarvices moms| vmsw| wees| 20w e wresr| g o neen
Slantirg 4 developmant j030|  wael  wms| 47| 33188 HWMS|  (T6E 0% | 365
Rood tramspent s2ea8|  s61ee  gedmz|  t6e6y|  WEB mIE (80 0% 94492
Envronmantal prirtecian 7308 10§ !m] tA3|  GmA 7200 (8 A% 7204
Trading services wsoia| 4B 53668 740 S2SSET | 53088 (7ER2) W | 530668
Ellcticiy e | amse| s Q0 mROG | 42488 (W % | 24
Watre opam| ;5| W ds| sy | M| QE 3% w0y
Wasta waky managemsnt weed| e8| @ e wraor| @0 (178 9% w170
Waste maragemet woss|  ssdE| 0008 xassul 101564 101884 . 101 082
_ Othee == = =1 =1l = | o (I WO, | I B
Tt Expenditn - Staniacd waon| waw| sww| wems| wm| enm @i | em
|Surplus! ([Defict) for the year WEes)|  @aTAT) (65423 @326 (4% [BSARYy  Md%0  47% @3 423)
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This table reflects the operating budget (Financial Performance) in the standard
classifications which are the GFS Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardiess of the unique organisational structures used by the
different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services.

It is for this reason that Financial Performance is reported in standard classification,
Table C2, and by municipal vote, Table C3.
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Table C3: Monthly Budget Statement — Financial Performance (revenue and

expenditure by municipal vote)
WC032 Overstrand - Table C3 Monthly Budget Statement - Financial Performance {ravenue and expenditure by municipal

vote] - M12 June
Veke Dmcrighon 201314 Tosget Year 2014115
Audiied | Original ~ Adjustod '—mw'ﬂ-’rm Yearto | YY0 | YID | Full Year
Outcome | Budget = Sudget pctasl acteal budget ‘nmu variance = Formcaut
‘nm ! | % |
rim-.nm |
Votn 1 < Comdl ware| szemr|  szao ! s st o van | 5240
Ve 7 - Muricipd Manager = - - = - - - =
Voo § - Maragemert Servicss 12865| 2410 1848 43 168 u«i (184 3N ‘ 104¢
Vite 4 - Fitiamos w07es| 1ee08s| 14w | 1sso | amT| TN 370 | 1% | oen
Vole 5 - Communily Sanvices asen| sz s\ wTe| 03300 | 8171 7| G0N | MO
Vate § - Local Economic Developmarnt gass| 2w 2om 548 383 2964 21| 2% 2988
Vote 7 - Intrasinucture & Planning avan| memes| deoo|  26085| 22 MMO0N| (21 &M | w02
Vote§-Protocton Sevees 0| tavaa|  eose|  73esy|  wroTT | 360 98¢ 27N *0
Total Revenue by Vot 707007 | B20me2 | #E7900 100103 BE3ZI0 447200 I 0es 96790
Totsl Ravenue by Vole ] T e NI e L0 ... -
|Exmanditure by Vote
Viose 1.- Counc gozan| 63289 G428, T4 e8| @3] m Lo 4228
Vate 2 Municissl Manager 1395 1003 180 & W mi (235) -365% 80
Vole 3 - Managemem Services 5482 1588 13315 1% 8517 10889 | (le)‘ SN Rk B LY
Vale & - Fhance ne0| 4y My mz‘ Wik e anm' 2a0% | 2538
Vole 5 - Camrmuniy Sarvicos s | Stess | ess| KNS | IO MO | (1055 24N | M5
Volo & - Local Econsmic Duvwopmernt sns| 1m0 wes 19| 0| touts|  (635) 8% 10 415
Yote 7 + In¥asiructure 5 Planning a7sx| waser | 38468y | szm‘ Wr7an| 38S3Z| eyl 2% dAms
Vet -Prtctin Sonees wor| wm| rm wes| new| | pes s | oo
Total Expondiure by Vots wa0| sesee sz WM oM WM auqal__q_._:_\_t_q o
1) for the a7, 423 | | 0400 468% | 65

The operating expenditure budget is approved by Council on the municipal vote level.
The municipal votes reflect the organisational structure of the municipality which is made
up of the following directorates: Council; Municipal Manager, Management Services,
Finance; Community Services; Local Economic Development; Infrastructure & Planning
and Protection Services.

Unauthorised expenditure by year end would occur either for the municipality as a whole
if the adjusted budget for 'Total Expenditure by Vote® or if any of the individual budgets
for any specific vote/s were overspent. During the financial year some of the figures are
influenced by transactions that occur annually only,
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Table C4: Monthly Budget Statement - Financial Performance (revenue and

expenditure)
WC032 Overstrand - Table C4 Monthly Budget Statement - Financial Performance {revenue and axpanditure) - M12 June
01314 Budge! Yesr 201415
Desription Auttied | Ocigeal | Adjusted | Monthly | YesrTD [*m‘«o Vio WD | Fll Year
Outcome | Budget Budget sctal octual budgel | varance mhtn Forecant
|R thousanas | . | \
|Revanue By Source
Prgaty am 136013 mm' WasE| 1253 | 152870 sIE m\ 141 509
roperty rains - penatiis & cobactos diages 82 1060 | uuo‘i b TAY 1050 (), 2 1080
Sereis chames - sleciisly revenuE 78362 muosl OO, M7IE HTOU| MO0 | (0B W | 00
evioe chamus - waler reverue sie| s soanr|  raar| Aty geewr| w223 | tam | 0sET
Sevioe chavges - santatn evecun | o odss|  awe| mm g sl o | g
Service chagus - wAise reverme wesr| s0|  sE1%0|  amw wT00 569% | 1% 55130
Rantal of tacilties 3o squymast T 1566 | 7988 &0 s 796 mrl "wh 7956
eterret mamed - axbein HwsTILS E T ] em! 1R A BYes|  tead| 3w 816
Inémest aamod - Oststirdhg dettons el waa, 2Me| 1@ 22| 28 & o 2
Finas 2T 7985 WY AN NNG| WA wsoIN 30873
Liances are pamnis 1o | 2wl 2z w| w2 me| @Y o2k 2%
Agutcy Senioas FEC a0 Ay M7 7SS 2480 0o 2480
Transhers tocognived - coorational graw|  seaw|  sms  iem| eiwr| sizm| oA 0N | @vme
Ctter reverus wsot| oyl wemn. awe| w| el smo 16933
Gains o daposnl of FPE L | %3
Votal Rovere jextiuding copifal Fassfarsand | 7yg 17e fc'l”di'| 05 s ei370z| 04T 1351 oA 110351
contridutions| — = e ’ | S S I ——
o o iy
Employue miatng costy Moeas| osoocee| EaT|  AS| NSEW| WEAT| (WIM) e
Rammuntsation of courchars o) I TS RN 1 @l aoe B3| (a1 S 2518
Debf impuastrmane 12526 |  2m| am am nm - n=
Deprocaston & ats inpaimsc! st | wems.  wsst|  a7EH wsesr | 105461 @l oon | tmes
Friaos chares wer|  aS1E M40 8BS T aeam mm;l 2 M
Bul purchasat 157055 | 1ERMAd 169446 MW NETEED | 1E64M nruu 1% 160 444
Oftwr mativiats n@s|  wss ;G| LM t86R|  WT3s| (e AN T3s
L p— nrl| mow|  mer  wan Tew| ®ear| 00 4% | s
Trarslers and gty 38148 4131 €168 ng 42200 | ALE8E M A1 688
Cetves expentlire wre| 1A | 4953 |  eese 181818 18EESI| (13M8) A% | 16408
| Lass on daponal ol PPE 2017 S5 I I il
Total Expanditure 02022 | esoses| s3] 1435 3163 3122
[SurslustDaficity @aes) #5115 (1229M) Wai)i H‘W' 11z 3’510 I umm
Transters cecogrises - capal wos0 [ waze| ssass|  new| Mwe| s (108
Comibutions recsgrises - capiel aent| 214 208t ‘ woo| 28t (188 mt m
7871 . ‘ -
T T mw" ome | Mwoi l s
Cjsow| @nn gees  wme pum e e
€50 [ga7en) @y [GET I B‘N #5423 165

The annual revenue budget is approved as '‘Revenue by Source’. The Yeat—to—Date
actual revenue is 0.41% above the YTD budgel
Current expenditure is 3.23% below YTD budget projections for June 2015,
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote,
standard classification and funding)

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and

funding) - M12 June
2019 Budget Yoar 2014115
Vata Description Audited | Originl | Adjusted | Moothly  Yeer!D | YearT® | YTD | YTD | Full Yam
mm‘w}m actual w‘m-nmfrm
[R thousands 1 ‘ | %
|
Ve 1 - Coured - - =l - - = - -
Vote 2 - Munspal Manager - = - - - = - x
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Housing todoe| rpamy  seass  erm| w3t a0 @DE 6% 34410
swatn - -
Economiz and enviroameatal services o5t 5400 6300 m: 6300 §300 | of 0% 5300
Plarning And dwssiopment - | - -
Road twespod 16051 5400 600 n sl i %0 0 i 300
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Capital expenditure is 11, 79% below the Year-to-Date budget
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Table C6: Monthly Budget Statement - Financial Position

WC032 Overstrand - Tabla C6 Monthly Budget

Statement - Financial Position - M12 June
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The statement of financial position is in line with expectations.
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Table C7; Monthly Budget Statement - Cash Flow

WC032 Overstrand - Table C7 Monthly Budgot Statement - Cash Flow - 12 June
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Table G7 balances to the current Cash balance, shown in the “YTD actual’ column, which
is R104.9 million.

The municipality started the year with a positive cashbook balance of R63.1 million. The
June 2015 closing balance is R R104.9 million. Refer to Supporting Table SC9 for more
details on the cash position.



Supporting Table SC9: Monthly Budget Statement — Actual & revised targets for cash

receipts & cash flows
(G032 Gversirand - Supporting Tabie SC3 Monthly Budget Statemen - sctusls and revated targeds for cash recelpts - M12 June
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This supporting table gives a detailed breakdown of information summarised in Table C7
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PART 2 - SUPPORTING DOCUMENTATION
Debtors' analysis

Supporting Table SC3 Debtors' age analysis
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Debtors' levels remain stable. The overall increased debtors' results from the year-on-
year increase in billings from increased tariffs at the start of the new financial year. This
conclusion can be drawn from the increase in the 0-30 days (current) debtors.
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Creditors' analysis
Supporting Table SC4

WC032 Overstrand - Supporting Table SC4 Monthly Budget Statsmant - aged creditors - M12 June
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Supporting Table SC4 reflects current creditors at the end of June 2015.

The payment of creditors is within requirements of the MFMA.
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Investment portfolio analysis

Supporting Table SC5
Table SC5 Monthly Budget Statement « investment o - M12 June
Typeol |Exprydateol Accresd | Yiekiforthe | Meketvalue  Changein | Markst vaka
| periogot | vestmest | imvesimant | iestlor | mooth| | afbeginaing | marketvalus | alend of the
| investment | Bewonth | Oy 1e(emeh moath
Yra'Montss
15 YEARS 01082025 0 820 125 8385
14 YEARS 11083025 1 1258 265 13168
14 YEARS | 0107/2026 2 14658 ki 1578
DALY CALL ‘ 2| 5% ) an
DEPPLUS | CaLL ni a8% r By (24 000)| 07
DALY CALL 105 5% 162 10000 47
MDAYS | FIXED DEUEAS 1) - = =
MOAYE | TIXED USUEAUS fhe | 3% ¥ 000 130 165] =
ROAYS  FUED | DSUEQDS 186 8% w000 30 166) -
MOAYS | FIXED | MOGnots s 1% 000 {20 050) -
14 DAYS FIXED }smzots ‘ 118 BN (145) |
7DAYS FIXED 030015 s b 158) -
\
Muni Aol Y S— il LIE L R T P
TOTAL NVESTMENTS AND INTEREST ! [12) 142 501 (84 129) 40200

Surplus cash not immediately required is invested in call and monthly deposits.

Long term investments relate to the sinking fund investments.



Allocation and grant receipts and expenditure
Supporting Table SC6 —~ Grant receipts

WC032 Overstrand - Supporting Table SCB Monthly

Statement - transfers and grant receipts - M12 June

A4

201314 Budget Year 201015 ‘ ]
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RECEIFTS |
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Friance Nanaguesn| 1300 B34 | 1450 1 450 1450 | - 1450
EPVP Incerrive 14 1700 | 1708 1760 1780 - 1788
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Grant receipts are monitored according to the payment schedules. Year to date actual only

refiects actual receipts for 2014/2015.



Supporting Table SC7 — Grant expenditure

WC032 Overstrand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M12 June

WINN e BudgetYear2004S
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Grant expenditure is monitored against grant receipts.
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Expenditure on councillor allowances and employee benefits

Supporting Table SC8
WC032 Overstrand - Supporting Table SCB Monthly Statament - councillor and staff benefits - M12 June
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SDBIP

The results of the SDBIP are included In a separate comprehensive report that is tabled
quarterly in Council.
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Supporting Table SC2
WC032 Overstrand - Supporting Table SC2 Monthly Budget Statement - pulummlndellon - M12 June
L wmuﬂﬁs =
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Capital programme performance

Supporting Table SC12
WC032 Overstrand - Supporting Tabie SC12 Monthly Budget Statement - capital expenditure trend - M12 June
2 Sudget Year 2014115 =
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. i I |-
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Capital expenditure is 11, 79% below the YTD adjustments budget projections at the end
of June 2015.
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Supporting Table SC13a
WC032 Overstrand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset
2134 Budget Year 201415 S
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Supporting Table SC13b
WC032 Overstrand - Supporting Table SC13b Manthly Budget Statement - capital axpenditure on renewal of existing assets by asset class -

M12 June
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Supporting Table SC13c

WC032 Overstrand « Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintanance by asset
class - M12 June
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Supporting Table SC13d
WC232 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M12 June
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Other supporting documentation

Section 71 charts
Capital expenditure monthly trend - actual vs target

Chart C1 2014/15 Capital Expenditure Monthly Trend: actual v target
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Capital expenditure - YTD actual vs. YTD trend
Chart C2 2014/15 Capital Expenditure: YTD actual v YTD target
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Debtors Age Analysis

50 000 @Iﬂﬁﬂmmsumuromwx—

46 (00
40 D00
36 000
A0 000
5 00
20 (XK
15 (00
10 (0%

R'000

5000 ¥

N v

030 | 360 | 8180 |pra20| 921 | 151 | 161 | Qe
Dlays Jays | Owyy | Days 150 180 | Dyst 1Y
e 1 Dy | Dhs Yr |
MEudgel Yeae X415 45040 [ vaag [ 1120 [ 1o | NE | 622 | 3220 [0 153‘\
DA apres | 17 [ vo | oo | erd | et | nser | wert |
Debtors by Type
Chm Consumer Debtors (total by Debtor Customer Category)
000 £
0000
40.000
£ 30000
20 000
10000 ¥
» 2013
|DBudget Year 201415

A31l3q



Creditor Payments
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Municipal manager's quality certification

I, Stephen Muller, the Acting Municipal Manager of Overstrand Municipality, hereby
certify that the —

2 Quarterly Budget Report

for the period ending June 2015 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print name:  Stephen Muller

Acting Municipal Manager of Overstrand Municipality (WC032)

Signature:

Date: l7/ 7/2 605




AGENDA OF THE MAYORAL COMMITTEE MEETING: 29 JULY 2015

7.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(B) AND 17(1)(C), FOR JUNE 2015

8/2/2
CEM La Cock (028) 313 8080 Corporate Head Office
09 July 2015

1. Executive Summary
The purpose of this report is to inform Council of all deviations from the Supply
Chain Management Policy, approved by the delegated authority in terms of

Paragraph 36 of the Supply Chain Management Policy, as well as approvals in
terms of 16(1)(b) and 17(1)(c )for June 2015.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.

6. Background/Discussion
Background
The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy. In terms of Paragraph

36(2) of the said policy, the Accounting Officer must record the reasons for any
deviations in terms of Paragraph 36(1) of the policy and report same to council.



AGENDA OF THE MAYORAL COMMITTEE MEETING: 29 JULY 2015

Discussion

A.

Deviations- Paragraph 36(1)(a)

Paragraph 36(1)(a) of Council’'s Supply Chain Management (SCM) Policy
allows circumstances for deviations from the procurement processes.
Furthermore, the policy requires in Paragraph 36(2), that the reasons for
any deviations from the procurement processes must be recorded and be
reported to Council.

A schedule of all Deviations approved for June 2015 is attached as per
Annexure A.

Awards in terms of Paragraph 16(1)(b) and 17(1)(c)

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where the
Written or Formal Written Price Quotation process has been followed for
procurement below R 30,000.00 (Incl. VAT) and it is not possible to obtain
at least three quotations, the reasons must be recorded and approved by
the Chief Financial Officer (CFO) or an official designated by the CFO.

In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the designated
official must report all such approvals made by the official in terms of their
sub-delegation to the Chief Financial Officer.

A schedule of all such approvals for June 2015 is attached as per
Annexure B.

7. Financial Implications

None

8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A: Schedule of deviations from the procurement processes

approved in terms of sub-delegations

Annexure B: Schedule of approvals in terms of Paragraph 16(1)(b) and

17(1)(c)



AGENDA OF THE MAYORAL COMMITTEE MEETING: 29 JULY 2015

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for June 2015, be noted; and

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved
in terms of the delegated authority for June 2015, be noted.

RESPONSIBLE OFFICIAL : R LA COCK

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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8.
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT - 2014/2015:
4™ QUARTER: 01 APRIL TO 30 JUNE 2015

8/2/2
CEM La Cock (028) 313 8080 Hermanus Administration
10 July 2015

1. Executive Summary

In terms of Clause 6(3) of Council’s Supply Chain Management Policy, the
Municipal Manager must, within 10 business days of each quarter, submit a
report on the implementation of the Supply Chain Management Policy to the
Executive Mayor.

The report contains the following:

a) awards made through the bid committee system in terms of delegated
authority,

b) deviations from and minor breaches of the Supply Chain Management
Policy, respectively approved and ratified by the Accounting Officer in
terms of Clause 36 of the Supply Chain Management Policy, dated 25
September 2008 as amended,

c) the status of Objections and Complaints lodged in terms of Clause 49 of
the Supply Chain Management Policy against the implementation of the
supply chain management system.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)

Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.
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6. Background/Discussion/Evaluation/Conclusion

Background

The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy, specifically regarding

the following:

a) awards made through the bid committee system for the 4™ Quarter of the
2014/2015 financial year, 01 April to 30 June 2015;

b) deviations in terms of Clause 36 of the Supply Chain Management Policy;

and
c) objections and complaints.

Discussion

a) Bid Awards

Bids are awarded in terms of Council’s Supply Chain Management Policy

and the preferential
Procurement Policy.

points system prescribed in

the Preferential

All awards between R30,000 up to R10 million were approved through the

bid committee system.

Procurement transactions have been processed through the bid committee
system within the following timeframes:

Specification Committee

. 2014/2015

Procurement Function th 2014/2015t0 2013/2014
4™ Quarter date

Bids Processed 44 124 131
Bids Processed- Average per Quarter 44 31 33
Average days from final evaluation to 7 2 8
Bid Adjudication Committee
Average days from initiation to Bid 8 7 7

Estimated Value of Awards (R)

76,856,916.32

326,565,347.41

181,586,965.21

A schedule of these awards for the 4™ Quarter of 2014/2015 is attached as

Annexure A.
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b)

Value of all Awards

The total value of tenders awarded by the Supply Chain Management Unit
for the 4™ Quarter of 2014/2015, is:

Operational

ST Capital Amount Value of Awards
(Excluding VAT, | (EXClUding VAT, |\ \r 5 449, | (Including VAT,
where Where where applicable)
applicable) applicable) for Q4
Bid Awards (17) 59,850,120.90 7,649,533.71 | 9,357,261.71 76,856,916.32

Deviations — Clause 36(1)(a)

Clause 36(1)(a) of Council’'s Supply Chain Management Policy allows
circumstances for deviations from the procurement processes. Furthermore,
the policy requires in Clause 36(2), that the reasons for any deviations from
the procurement processes must be recorded and be reported to Council.

Deviations approved by the Accounting Officer or by the delegated officials
were motivated in terms of the following categories for applications
approved for the 2014/2015 year to date is compared to the 2013/2014
financial year as per the following schedule:

SCM Policy Description 2213:‘2:;; 2014422;5 © 1 201312014
Clause 36(1)(a)(i) Emergency 5 10 4
Clause 36(1)(a)(ii) Sole Supplier 4 19 22
Clause 36(1)(a)(iii) Special works of Art 0 2 0
Clause 36(1)(a)(v) Impractical Impossible 17 99 67

26 86 93

A schedule of all Deviations apE)roved by the Municipal Manager or by the
delegated officials for the 4" Quarter of 2014/2015 is attached as
Annexure B.

Value of all Deviations awarded

The total value of deviations processed via the Supply Chain Management
Unit for the 4™ Quarter of 2014/2015, are as follows:

Operational Capital Amount Value of Awards
Amount (Excluding | (Excluding VAT, 7 (Including VAT,
VAT, where where Al where applicable)

applicable) applicable) for Q4
Deviations (26) 2,247,577.10 R - 313,190.77 2,560,767.87
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c) Objections and Complaints — Clauses 49 & 50

In terms of Clause 49 of the SCM Policy, persons aggrieved by decisions or
actions taken in the implementation of the supply chain management
system, may lodge a written objection against the decision or action within
10 business days of the decision or action.

These objections must be dealt with and resolved in terms of Clause 50(1)
of the SCM Policy. In terms of this, the Accounting Officer has appointed an
‘appeals authority’ which must strive to resolve all objections within 46
business days of receipt and report to the Accounting Officer on a monthly
basis on the objections received, attended to and resolved in terms of
Clause 50(3) of the Policy.

A schedule of all disputes, objections, queries and complaints received for
the 4" Quarter of 2014/2015 is attached as Annexure C.

7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A:  Schedule of Awards made through the Bid Committee system
Annexure B:  Schedule of Deviations from the procurement processes
Annexure C: Schedule of disputes, objections, queries and complaints
RECOMMENDATION TO THE COUNCIL:
that cognisance be taken of the activities undertaken and outcomes achieved in
the implementation of the Overstrand Municipality Supply Chain Management
Policy for the 4™ Quarter of 2014/2015.
RESPONSIBLE OFFICIAL : R LA COCK

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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9.
ANNUAL SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT IN TERMS
OF PARAGRAPH 6(2)(a) OF THE POLICY: 2014/2015

8/2/2
CEM La Cock (028) 313 8080 Corporate Head Office
17 July 2015

1. Executive Summary

The Local Government: Municipal Finance Management Act, No 56 of 2003
(MFMA), requires the municipality to have and implement a Supply Chain
Management (SCM) Policy which gives effect to the provisions of Part 1 of
Chapter 11 of the Act that deals with ‘Supply Chain Management’.

On 30 May 2005 the Municipal Supply Chain Management Regulations were
promulgated. The Overstrand Municipality Supply Chain Management Policy
was approved in terms of these Regulations by Council on May 25, 2008.

Although the MFMA prohibits a Councillor from being a member of a bid
committee or any other committee evaluating or approving quotations or
tenders, Council has an oversight role to ensure that the accounting officer
implements all supply chain management activities in accordance with this
policy. For the purposes of such oversight, Council’'s Supply Chain
Management Policy, Paragraph 6.2(a) requires that the accounting officer must
“Within 22 business days of the end of each financial year, submit a
report on the implementation of the policy to the Council.”

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
(MFMA)
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003):

Municipal Supply Chain Management Regulations
Local Government: Municipal Systems Act, No. 32 of 2000, (Systems Act)
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Overstrand Municipality Supply Chain Management Policy dated 25 June 2008,
as amended.

6. Background/Discussion
Background
6.1. Oversight role of council

The Council must maintain oversight over the implementation of this
Policy and for the purpose of such oversight the accounting officer must
within 22 business days of the end of each financial year, submit a report
on the implementation of the Supply Chain Management Policy to the
Council of the municipality in terms of paragraph 6(2) of the Policy.

6.2. Supply Chain Management (SCM) Policy
The objectives of the Policy are:

a) to give effect to section 217 of the Constitution of the Republic of
South Africa by implementing a system that is fair, equitable,
transparent, competitive and cost effective; and

b) to comply with applicable provisions of the Municipal Finance
Management Act including Municipal Supply Chain Management
Regulations published under GN868 in Government Gazette
27636, 30 May 2005 and any National Treasury Guidelines issued
in terms of the MFMA and regulations pertaining thereto.

6.3. Amendment of Supply Chain Management Policy
In terms of Paragraph 3(1)(b) of the Policy, the Accounting Officer must,
when considered necessary, submit proposals for the amendment of the

Supply Chain Management Policy.

As part of the annual budget policy review, the 2014/2015 SCM policy was
submitted to Council for consideration and approval on 28 May 2014.

6.4. Supply Chain Management Unit
The Supply Chain Management Unit operates under the direct supervision
of the Chief Financial Officer and is lead by the Senior Manager Supply
Chain Management, Mrs. CEM La Cock.

The structure of the SCMU covers the following disciplines within Supply
Chain Management:

e Demand Management :  Demand Planning and Specifications
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6.5.

e Acquisition Management : Procurement of Goods & Services below
R30 000- Buyer’s Division
Procurement of Goods & Services above
R30 000- Procurement Division

e Logistics Management . Inventory Management- Municipal Stores

e Contract Management : Monitoring the performance of contracts
procured through the SCM process.

The staff complement in the SCMU consists of a total of 25 officials.
Attached, as Annexure A, is the current approved organogram.

As at 30 June 2015 two vacancies existed in the Department, representing
an 8% vacancy rate. The post of Store Co-ordinator became vacant
following the transfer of Mrs. VE Lyners-Swartz to the Expenditure and
Assets department in February 2015 and the post of Manager: Purchases
became vacant following the resignation of Mr. G Wepener on 31 August
2014. The vacancy rate is below the national norm.

Contract Management

Since the establishment of the Contract management office in June 2012,
various new objectives and milestones has been set and achieved.

Objectives and developments achieved:

a) The Overstrand Contract Management function has been centralised in
to the Contract Management Office, reporting to the Senior Manager:
SCM.

b) Contract management procedures and systems are in line with the rest
of the SCM department and formalised in the Contract Management
Policy.

c) All contracts resulting from SCM Paragraph 36 Deviations above a
value of R 30,000.00 (Incl. VAT), Formal Written Quotes and
Competitive Bids are monitored.

d) Contract Status (Active/cancelled/expired/to be expired/Unsigned)
reports gets distributed on a monthly basis to all relevant stakeholders.

e) Control and safekeeping of contract documents, in conjunction with the
records department, have been improved and will be further enhanced
with an electronic system in the new financial year.

f) With the establishment and inclusion of the Contract Management
function within SCM, continues goods and services contracts are
identified in the contract management office and are supporting the
demand management plan of SCM.

g) The development of an integrated system that will ensure proper
controls in order to reduce operational risk to the contract life cycle has
been established and will integrate further with the financial system in
the new financial year (2015/2016).

The following table illustrates the contracts registered in the system:
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Total contracts Concluded above R30000 for 2014/2015 290
Contracts that was amended 21
Contracts that was cancelled 6
Contracts established out of deviations above R30000 24

Milestones attained in Contract Management:

a) A Contract Management Policy has been reviewed, amended and
adopted by council in May 2015. The policy gives effect to section 116
of the MFMA and to support SCM functions and regulations.

b) The Contract Management Office managed the systems development
project of the SCMU IT system (SCM, Contract Management and
Records Management), to be implemented in the new financial year
(envisaged: December 2015)

6.6. SCMU IT System Development

During the 2014/2015 financial year the following projects was activated
within SCM.:

1. User testing of the SCM Electronic Processing System-SAMRAS
(Integrating Contract Management and records management into
SCM)

2. Migration of Overstrand Municipality’s Supplier Database to the
Western Cape Centralized Database

The projected completion dates of the above projects are:

1. 31 December 2015: Complete SCM Electronic Processing System
2. 1 August 2015: Migration of Overstrand Municipality’s Supplier
Database to the Western Cape Centralized Database

The benefit of the successful implementation of the above projects will be:

1. enhancement of controls
2. increased efficiency, and
3. improved reporting

6.7. Training of SCM Officials

6.7.1. Competency Levels of the Supply Chain Management Unit

The Municipal Regulations on Minimum Competency Levels
requires certain General Competency Levels for Officials Involved
in the Implementation of the Supply Chain Management Policy.

Of the 23 officials in the SCM unit, 10 have completed the
Municipal Financial Management Programme:
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# Designation Name
1. Senior Manager: Supply Chain Management La Cock CEM
2. Senior Admin Officer De Jager R
3. Manager: Contracts Potgieter DRM
4. Administrator: Tender Management Moore A
5. Senior Accountant: Procurement D’Oliveira BD
6. Administrator: Tenders Du Preez LS
7. Administrator: SCM Thesen |
8. Administrator: SCM Mili AW
9. Admin Assistant: Procurement Immelman S
10. | Buyer Lourens C
The following officials have been enrolled in the Municipal Financial
Management Programme during the 2014/2015 year:
# Designation Name
1. Storekeeper Van der Merwe JZ
2. Storekeeper Cornelius C
6.7.2. Miscellaneous Training & Education
Overstrand Municipality attends the quarterly SCM Forum,
scheduled by Provincial Treasury. SCM issues are discussed at
these meetings which are regularly attended by officials from the
CIDB, SARS, National Treasury, the Auditor-General, etc.
During the 2014/2015 year, various additional training opportunities
were offered by the Provincial Treasury as part of its mandate of
ensuring that local government spheres are adequately equipped in
the implementation of Supply Chain Management.
Below is a list of such courses attended by officials in the SCM Unit:
# Designation Dates
1. | SCM PPOS Training Group Programme 02 — 03 February 2015
2. Preferential Procurement and Policy development 131 March 2015
3. | Supply Chain Management Workshop 21 July 2014
4. | Local Content Workshop 25 November 2013
The following officials are currently involved in relevant further
tertiary studies:
# Designation Name Study Area
1. Administrator: Tender Management Moore A BCom Degree
2. Administrator: Tenders Du Preez LS BBA Degree
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3. Clerk: Contract Management Mapuma Z LLB Degree
# Designation Name Study Area
- ) : Certificate: Project
4. Administrator: SCM Neethling R Management
5. Senior Buyer Mili A BAdmin Honours
6. Accountant: Procurement De Wet L BCom Financial
Management
General short courses attended by SCM officials, initiated by the
Human Resources department as part of its Workplace Skills Plan
for 2014/2015:
# | Name Training
1. | BD'OLIVEIRA NEW CONSTRUCTION REG 2014
2. | LDEWET NEW CONSTRUCTION REG 2014
3. | KVORSTER CUSTOMER CARE
4. | DR M POTGIETER GENERAL CONDITIONS OF CONTRACT
5. | C CORNELIUS INTRO TO EXPENDITURE
6. | RNEETHLING EFFECTIVE BUSINESS WRITING

6.8. The Delegation of Supply Chain Management Powers and Duties

Council has duly delegated the implementation of the Supply Chain
Management Policy to the Accounting Officer who is responsible for taking
all reasonable steps to ensure that proper mechanisms and separation of
duties are in place in the Supply Chain Management System in order to
minimise the likelihood of fraud, corruption, favouritism and unfair and
irregular practices.

To aid the Accounting Officer in this responsibility, Council has adopted a
Delegations of Powers and Duties Policy which assists in maximising the
administrative and operational efficiency and is reviewed annually.

6.9. Demand Management

Demand Management is an interactive process to determine the demand
levels required to meet the municipality’s objectives. These objectives are
reflected in the municipality’s Integrated Development Plan (the ‘IDP’),
which is a comprehensive strategy document setting out how the
municipality intends to address the development challenges in a specific
financial year.

The SCM Unit has, with support by the Accounting Officer and the Chief
Financial Officer implemented SCM via a Demand Management Plan
(DMP) as a strategic tool in order to implement the budget. The DMP
assists the SCM Unit with the planning of tender processes and user
departments with the planning of the execution and timely completion of
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projects in alignment with performance targets in the Service Delivery and
Budget Implementation Plan.

The Demand Management Plan for the 2014/2015 financial year was
actively promoted and driven to enhance the demand management
process in procuring goods and services. The SCM Unit submits reports to
the Top Management Team on a monthly basis to measure the success of
the implementation of a DMP.

6.10. Buyers Section

The Buyers Section is specifically tasked to perform all procurement
related actions for the procurement of goods and services with a value up
to R30 000 as well as the issuance of orders for procurement with higher
values.

The following table illustrates the amount of orders being managed by
the Purchasing Office, during the 2014/2015 financial year. In
comparison to the previous financial year of 2013/2014, totaling an
amount of orders of 9897, the 2014/2015 financial year decreased
slightly to an amount of orders made out of 9772. This is a positive
indication of procuring of goods and services in a more effective and
efficiently way.

Number of orders issued during the 2014/2015 financial year:

Quantity Range of procurement Percentage
5079 | R 0.00 - R 2,000.00 51.98%
3721 | R 2,000.01 - R 30,000.00 38.08%
821 | R 30,000.01 - R 200,000.00 8.40%
151 | R 200,000.01 - and above 1.55%
Total 9772 100.00%

6.11. Preferred Suppliers Database

In terms of Paragraph 14(1)(a) of Council’s Supply Chain Management
Policy, the Accounting Officer is required to keep a list of accredited
prospective providers of goods and services (SC Database). In terms of
the municipality’s legislative requirement, interested suppliers were again
requested to register on our database during May 2015, and current
suppliers requested to update their registration information on a quarterly
base.

Currently 3332 accredited suppliers are registered on the SC Database
(an increase of 194 suppliers from 2014/2015). Many initiatives are
conducted annually in order to assist suppliers with the completion of
SCM Database forms, with the assistance of our own LED Directorate.
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In 2014/2015 the Western Cape Government began an initiative of
moving towards an integrated, centralised Supplier Database that will be
managed by Ariba. All Departments of the Western Cape Government
including Local- and District Municipalities (Overstrand, Swellendam,
Cape Agulhas, Theewaterskloof Municipalities and Overberg District
Municipality) will then be able to source prospective suppliers from one
central database, thereby alleviating the municipality of the administrative
task of managing its own supplier database. It is expected that this
project will be finalised and implemented by 1 August 2015.

6.12. Bid Committee System

The Bid Committee system for competitive bids has been actively applied
within the municipality. The bid committee system includes a Bid
Specification -, Bid Evaluation - as well as a Bid Adjudication Committee.
These committees have been properly constituted and duly appointed
and delegated in order to execute the mandates of each of the
committees.

All procurement of goods and services with a value above R 30 000 are
procured by way of formal written quotations or competitive bidding
processes, via the bid committee system.

6.13. Bids awarded by the Bid Adjudication Committee

The bids that were awarded by the Bid Adjudication Committee in terms
of the SCM Policy and the Preferential Procurement Policy for the
2014/2015 financial year are attached as Annexure B.

Procurement Function 2014/2015 2013/2014
Bids Processed 124 131

Bids Processed- Average per Quarter 31 33
Average days from evaluation to Bid Adjudication Committee 7 8
Average days from initiation to Bid Specification Committee 7 7
Estimated Value of Awards (R) 326,565,347.41 | 181,586,965.21

6.14. Deviations and Minor Breaches from Procurement Processes

6.14.1 Deviations

The Supply Chain Management Policy states in Paragraph 36(1)(a):
“The accounting officer may dispense with the official procurement
processes established by this policy and may procure any required
goods or services through any convenient process, which may
include direct negotiations, but , amongst others, only —

(i) inan Emergency

(i) if such goods or services are produced or available from a single

provider only;
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(i) for the acquisition of special works of art or historical objects
where specifications are difficult to compile;

(v) in any other exceptional case where it is impractical or
impossible to follow the official procurement processes”

The Accounting Officer and his delegatees approved the 86
deviations attached as per Annexure C during the 2014/2015
financial year to the value of almost R 6 million.

SCM Policy Description 2014/2015 2013/2014
Clause 36(1)(a)(i) Emergency 10 4
Clause 36(1)(a)(ii) Sole Supplier 19 22
Clause 36(21)(a)(iii) Special works of Art 2 0
Clause 36(1)(a)(v) Impractical Impossible 55 67

86 93

It is clear from the comparison that deviations have been reduced
markedly, by 7.5%.

6.14.2 Minor Breaches

The Supply Chain Management Policy states in Clause 36(1)(b) that
the Accounting Officer may consider ratifying any minor breaches of
the procurement processes by an official or committee acting in
terms of delegated powers or duties which are purely of a technical
nature.

The Accounting Officer approved 2 minor breaches of the Supply
Chain Management Policy in the 2014/2015 financial year:

SCMMB Date
# approved

Description

2015/01 | 2014.07.09

The Approval of the extension of the validity period for tender SC
1459/2014, in terms of Clause 27(5)(c) of the 2013/2014 SCM Policy.

2015/03 | 2014.12.01 | The advertising period and method used for Tender SC 1539/2014.

6.15. Irregular Expenditure- MFMA Section 32

Irregular Expenditure is defined as expenditure incurred in contravention
of the Municipal Financial Management Act, Municipal Systems Act,
Public Office-Bearers Act of the Municipality’s Supply Chain
Management Policy.
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6.16.

In terms of Section 32(4) of the MFMA the Executive Mayor, the MEC for
Local Government and Auditor-General must be informed of all possible
irregular expenditure incurred by the municipality.

In terms of this, a register of cases of irregular expenditure identified in
the 2014/2015 financial year is attached as Annexure D.

Value of all awards

The total value of bids, extensions of contracts, deviations, minor
breaches and irregular expenditure processed via the Supply Chain
Management Unit for the period 01 July 2014 to 30 June 2015 are as
follows:

Expenditure

Capital Operational
. ; Total Value of Awards

(Eeluling (Eelmeling YT, VAT @ 14% (Including VAT, where
VAT, where where applicable)
applicable) applicable) PP

Bid Awards 184,741,913.51 104,482,753.16 37,354,680.73 326,565,347.41

Deviations 5,136,360.65 125,000.00 730,018.82 5,991,568.56

Irregular - 897,880.98 124,835.34 1,022,716.32

Total

38,209,534.89 333,579,632.29

189,878,274.16 105,505,634.14

6.17.

Logistics Management

Logistic management is a key part of Supply Chain Management and
primarily aims to control the movement and storage of materials within a
warehouse and process the associated transactions, including, receiving,
safeguarding and issuing.

When properly managed and appropriately stocked a warehouse
provides a consistent supply of material when it is needed.

Overstrand Municipality operates three municipal stores situated
throughout the area of jurisdiction, being Hermanus, Kleinmond and
Gansbaai, with a stock value of R 6,219,936.93 million.

Stock value for the different stores as at 30 June 2015:

R1,358,577.05
R3,037,953.21

eStore A (Hermanus General Store)
eStore E (Electrical Stock)

eStore G (Gansbaai Store) R 812,974.67
eStore K (Kleinmond Store) R 469,955.52
eStore R (Hermanus Cartridges & Printing Paper Store) R 533,127.28

eTotal stock value R6,212,587.73
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Stock issues: number of transactions during the 2014/2015 financial

year.
Quantity Range of procurement Percentage

12488 | Hermanus General Store 49.04%

1169 | Onrus Electrical Store 4.59%

5440 | Gansbaai General Store 21.36%

5208 | Kleinmond General Store 20.45%

1160 | Hermanus Stationary Store 4.56%

Total 25465 100.00%

6.18. Conclusion
The Overstrand Municipality has been implementing the Supply Chain
Management Regulations diligently through the Supply Chain
Management Policy.
Contract Management, Demand Management and the combating of
Irregular Expenditure will once again be key focus areas in the
implementation of supply chain management within the municipality.
The objective of the 2015/2016 financial year is to have a fully integrated
SCM IT system that will further enhance procedural controls, efficiency
and legislative compliance, from a centralised platform.
Overstrand Municipality continuously strives to not only ensure
compliance to legislative frameworks, but also to improve administrative
and procedural efficiency, thereby giving effect to its Constitutional
mandate in terms of Section 152 of the Constitution.
7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A:  Organogram: SCM Unit
Annexure B:  Schedule of awards made by the Bid Committee System

Annexure C: Schedule of deviations from the procurement processes
Annexure D:  Schedule of Irregular Expenditure identified in 2014/2015



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

RECOMMENDATION TO THE COUNCIL:

1. that the Supply Chain Management Implementation Report for the 2014/2015
financial year submitted in terms of Paragraph 6 of the Supply Chain
Management Policy, be noted; and

2. that, following the provisions of paragraph 6 of the Supply Chain
Management Policy, the report be made public in accordance with Section
21A of the Local Government: Municipal Systems Act, No. 32 of 2000; and

3. that the schedules of Deviations, Irregular Expenditure and cases of
Minor Breaches be disclosed as a note to the Annual Financial
Statements for the 2014/2015 financial year.

RESPONSIBLE OFFICIAL : R LA COCK

TARGET DATE FOR IMPLEMENTATION : N/A
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10.
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(B) AND 17(1)(C), FOR APRIL 2015;

SUBMISSION OF ADDITIONAL INFORMATION

8/2/2
CEM La Cock (028) 313 8080 Corporate Head Office
17 July 2015

1. Executive Summary
This report provides information to Council with regards to the subject
mentioned report that served before Council on 28 May 2015 as Annexure B
(original reference).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 May 2008,
as amended.

6. Background/Discussion/Evaluation/Conclusion
Background
During a council meeting dated 27 May 2015 a councillor questioned the fact
that only one quote has been obtained by officials of the Supply Chain
Management Department of the Municipality for the purchase of a pipe clamp
62/70 HD.
The purpose of the monthly report for April 2015 to Council as mentioned, was

to ensure that Council maintains oversight over the implementation of the
Supply Chain Management Policy. In terms of Paragraph 17(2) of the said
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policy, the delegated authority must record and report all approvals made in
terms of Paragraph 16(1)(b) and 17(1)(c) each month.

Discussion

The Supply Chain Management office thus provides Council now with the
following statistical figures regarding activities undertaken by the Purchasing
Section within the Finance Directorate during April 2015:

# Description NllErEs .Of
transactions
1. Requests received 806
2. Orders Processed 610
3. Par 16(1)(b) and 17(1)(c) approvals 14

As far as the matter under discussion is concerned, the following needs to be

noted:

Annexure B: Schedule of approvals in terms of Paragraph 17(1) of the SCM Policy -

Overstrand Municipality — April 2015

Received only one quote by closing time and date of Received only two quotes at closing time
10 o ) 11 - .
submission of quotation and date of submission of quotation
Note: Please be advised that some of the descriptions below are only of the first line item on the
requisitions lodged
; Reason o
# Supplier Date Amount Code Description
OVERBERG AGRI BEDRYWE (PTY) PYP KLAMP
8 LT 20150408 R 3919.88 10 62/70 HD

On 22 April 2015, the following five (5) suppliers from the supplier database (in
compliance with legislation) were requested to quote on the required item:

AR

Builder Depo
Penny Pinchers
Overberg Agri
Kaap Agri

Built IT Gansbaai

Beforementioned resulted in the following:

a.

b.

Only two (2) responses were received; one from Penny Pinchers and
the other from Overberg Agri.
Penny Pinchers did not respond with a quote, but e-mailed the
municipality informing us that they do not have the item in stock.

Overberg Agri quoted R 4,473.62 on the 20 plumbing goods

required.
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d. As no further quotations were received, this exception (giving effect
to Paragraph 17 of the SCM Policy) was approved and the quotation
of Overberg Agri was accepted on 29 April 2015.
e. The information that more than 3 service providers were approached
(five in this instance) and only one successful and compliant quote
was obtained, was reported to the Chief Financial Officer and Council
by the accounting officer, giving effect to Paragraph 17(2) of the SCM
Policy.
7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A (Annexure B of the previous report):
Schedule of approvals in terms of Paragraph 16(1)(b) and 17(1)(c) for April
2015
RECOMMENDATION TO THE COUNCIL:
that cognisance be taken of the explanation regarding the process followed when
making an award to “Overberg Agri Bedrywe (Pty) Ltd” for the purchase of pipe
clamps 67/70 HD.
RESPONSIBLE OFFICIAL : R LA COCK

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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11.

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOURTH QUARTERLY REPORT: APRIL - JUNE 2015

2/12/1/1
R Louw (028) 313 8071 Corporate Head Office
17 July 2015
1. Executive Summary
The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the fourth quarter,
1 April 2015 to 30 June 2015.
2. Service Delivery and Budget Implementation Plan - IGNITE
Directorate: Management Services
Strategic Services
3. Compliance with Strategic Priorities
Promotion of tourism, economic and social development
Provision and maintenance of municipal services
Provision of democratic, accountable and ethical governance
Encouragement of structured community participation in the affairs of the
municipality
Creation and maintenance of a safe and healthy environment
4. Delegated Authority
None
5. Legal Requirements
Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)
6. Background/Discussion/Evaluation/Conclusion

Monthly updates of the actual performance are calculated by the calculation
types on the system:
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Calculation
Type

Explanation

Targets & Actuals carry over from one period to the next (% of project
co Carry Over complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall

ACC Accumulative Performance for the period.

The system averages the Targets and Actuals over the number of targets

TD -al
S Stand-alone greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
ZERO Zero % system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

NA NA No calculation is done.

Reverse Stand- Actuals must be less than or equal to the Target and the Target is greater than
REV alone 0. The system averages the Targets and Actuals over the number of targets
greater than 0 in order to calculate the Overall Performance for the period.

The dashboard (pie chart) is influenced and generated based on the progressive
performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI.

The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.

KPI's Not Met 0% >= Actual/Target < 75%

KPI's Almost Met 75% >= Actual/Target < 100%

KPI's Met

KPI's Well Met

KPI's Extremely Well Met

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%

]
R
]
G
I
G2
I
B
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7. Financial Implications

Provision was made for the financing of the activities in both the capital and
operating budget for the 2014/2015 financial year.

Staff Implications
Report is compiled in-house by the relevant officials.
Comments from other Departments, Divisions and Administrations

The content of the annexures reflect the inputs of the relevant affected staff.

10.Annexures

Annexure A: Total organisational performance graphs for current and
previous quarter (April- June 2015 and January- March 2015)

Annexure B: Performance Graphs per Directorate: April- June 2015

Annexure C: Top Level SDBIP report: April- June 2015

Annexure D: Comments with regard to KPI's not met: April- June 2015

Annexure E:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for the fourth quarter
(April-June 2015)

Annexure F:  Progress on KPI's not met in previous quarter

Note: Due to year end, the financial figures cited are preliminary and subject
to the draft Annual Financial Statements (AFS) that will be available in
the 2nd week of August 2015. The draft AFS figures will be verified in
the draft unaudited Annual Report at the end of August 2015.

PLEASE NOTE THAT HARD COPIES OF THIS ITEM WILL BE DELIVERED
TO COUNCILLORS

RECOMMENDATION TO THE COUNCIL:

1. that the content of the report for the fourth quarter of the 2014/2015 financial
year on the top level Service Delivery and Budget Implementation Plan be
noted; and

2. that the amendments to the Departmental and Top layer SDBIP for the fourth
quarter of the 2014/2015 financial year be approved.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION :  TO BE NOTED
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Annexure E 112

163
KPI AMENDMENTS TO THE TOP LAYER AND DEPARTMENTAL SDBIP 2014/2015
4th QUARTERLY REPORT (April 2015 TO June 2015)
Department ;%PNL:YER DEPT KPI No. Request made by Change made
National Dutcome,
ARl Divectorates TL49 g::fgggfg;;é Strategic Services National Kpl, Strategic
g 3 Objective, Municpal KPA
Caicutation type
|Len D339 Diractor: LED changed fram Carry
Qver to Accumulabve
K91 deleted a3
LED 0340 |Director; LED requested in 3rd
quarterly SOBIP Report
Managament Senices TL 32 D@2 Strategic Services m?dlm of
) Changed wording of
Management Servicas TL 34 Dgs Internal Audit 3rd Quarter Report Source of Ev
Changed performace
|Management Sarvices D13 Director Managemant Services  |comment for December
2014
z LI'L 43,TL 48, TL : Change Calcutation type
Community Services 50 D223, D154, D151 Director Community Setvices o R S Al
) Deputy Director: Cammunity Changad actuals for Q1,
Community Services D158 Serices a2 8 03
J Deputy Director; Community Changad actusls for Q2
Community Services D162 Se 03
Community Services TL 49 D103 Director: Communiy Services | orded oAl forQ1,
; Changes KP| Tanget
Finance TL20 D4ty Director: Finance Type om % to Number
y Change Calculstion type
Finance TL22 D419 Diractor: Finance {0 Revorse-Stand-A
" Changad wording of
Financa TL28 D422 Deputy Director: Finance Source of Evid
Actuats changed for Q1,
Finance TLaB 366 Director: Finance 0240 a
Changed actual for
Municipal Managet D9 Internal Audit Dept October 2014 from 0 1o
1
0 D28, D103, D234, Removed Link from
Municipal Manager TL4g D284, Da20, D3gs | Sraiegic Services Deparmental KPI's




P=/2

Municipal Manager TL 48 015 Strategic Services m ;Ink {D15 linkeg
Pratection Services D239 Chiet: Fire Managermon! bl st e for July

APPROVAL BY MUNICIPAL MANAGER: C G

................................................. PETTTITT

/ J o “’V‘ZL
APPROVAL BY EXECUTIVE MAYOR: N BOTHA- [ LA P i
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12.
WATER AND WASTE WATER TREATMENT OPERATIONS MANAGEMENT
CONTRACT: SC1508/2014

8/2/2
S Muller/H Blignaut (028) 313 5047 Corporate Head Office
17 July 2015

1. Executive Summary

The purpose of this report is to present Council with the Water and Waste
Water Treatment Operations Management contract in its final form, and to
seek Council resolution:

- To approve the contract as it is to be executed, and to authorise the
Municipal Manager to sign the contract as is required by section 33 of the
Local Government: Municipal Finance Management Act, No 56 of 2003
(MFMA); and

- To grant the right to use, control and manage of the water and waste
water treatment works as set out in the Contract, as is required by the
Municipal Asset Transfer Regulations No.R878 published in Government
Gazette No. 31346 on 22 August 2008.

The Bid Adjudication Committee on 17 July 2015 recommended the award of
the contract to the Accounting Officer. The latter awarded the contract on
22 July 2015.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorates: Infrastructure and Planning and Community Services
Water and Waste Water Services

3. Compliance with Strategic Priorities
Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services
Creation and maintenance of a safe and healthy environment
4. Delegated Authority
None
5. Legal Requirements
Local Government: Municipal Finance Management Act, 56 of 2003 and its
Regulations (MFMA)
Local Government: Municipal Systems Act, 32 of 2000 (MSA)

Labour Relations Act, 66 of 1995 (LRA)
Water Services Act, 108 of 1997



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

Municipal Asset Transfer Regulations No R878
Overstrand Municipality Supply Chain Management Policy
Overstrand Municipality Contract Management Policy

6. Background/Discussion/Evaluation/Conclusion

Background

Triggered by significant investment by Overstrand Municipality in water and
waste water treatment infrastructure in recent years, Council resolved in June
2011 in terms of section 77 of the MSA that the municipality must undertake
an assessment in terms of MSA section 78(1) of the way in which it was
structured to deliver water and sanitation services.

Following the MSA section 78(1) assessment, Council resolved on 22 January
2014 (refer to Annexure A) in terms of section 78(2) of the Act to continue to
deliver water and sanitation services by way of an internal mechanism, but
that a competently skilled and experienced operator should be contracted to
operate and maintain the water and waste water treatment works.

The key driver of the contract is the need to secure focussed management of
the operations and maintenance of the water and waste water treatment
works, and to develop local skills in compliance with regulatory requirements
of the operations. The outcomes sought from the contract are on-going
assurance of supply of water, and treatment of waste water at the right
guantity and quality, and asset preservation over the longer term.

Council delegated the Director: Infrastructure and Planning to undertake a
more detailed study to inform the bid specifications, initiate the procurement
process, and to report back with regard to the future financial commitments.

Discussion

The feasibility of the Contract was confirmed through a competitive bidding
process in compliance with the Supply Chain Management Framework.
There is acceptance of the risk proposed in the attached contract for a
contract period of 15 years. The price of the Contract is affordable within the
current municipal budget. Refer to Annexure G.

The economic and financial benefit to Overstrand Municipality includes:

(1) The total estimated expenditure over the contract period of 15 years is
estimated to be R 830 056 837, excluding VAT, compared to a total estimated
expenditure of R 1 088 616 122, excluding VAT, if the Municipality was to fill
the organogram as required by regulations. With escalation applied at 6%
this reflects a saving of 23.7%;

(2) Annual escalation of fixed operational and maintenance costs is limited
to CPI for the contract period.
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(3) Asset preservation in the long term is secured, combined with optimized
treatment process efficiencies.

The contract will not have any negative impact on water services tariffs, as the
cost is within the approved MTREF of the Municipality, and annual escalation
over the contract period is limited to CPI and SALGBC agreed rates for the
salary component.

In discussion, National and Provincial Treasury have confirmed that the
transaction is not a public private partnership. Nor would the transaction
constitute privatisation, as the assets remain with the Municipality, and the
Municipality remains accountable for the function. Privatisation would in effect
divest the Municipality from any responsibility in regard to the assets or
function. In this case the Municipality has a vested interest in that it owns the
assets and in order to ensure service delivery. It must take steps to ensure
that the bulk works are operated and maintained optimally, and has step in
rights if the operator does not perform in accordance with the Contract

Evaluation

The contract is structured to meet the needs of the Municipality and the long
term objectives of assurance of supply and asset preservation.

The Contract will achieve the following:

- Skills development and retention — regulatory compliance;

- Assurance of supply — as Water Services Authority with a duty to ensure
service delivery, and as Water Services Provider with direct accountability
to the community and mandate to deliver water services, it is important
that the Works are operated and maintained optimally;

- Operations optimisation — focussed management must optimise
operations in order to ensure on-going effectiveness and efficiency within
the current budget;

- Asset preservation — the Municipality has invested significantly in the
infrastructure and it requires focussed management to ensure that the use
of the assets can be optimised.

7. Financial Implications

Source of Funding eq. Capital/Operating Budget Provisions

The financial implications of the contract over its full duration are illustrated in
Table 1 below. The estimated cost of the contract over the contract period of
15 years is R830 056 837, excluding VAT. The costs below assume a CPI
increase of 6% for the operational costs and 6.1% for the salary contribution.

The cash flow takes into account that the Operator will use the existing supply
contract of the Municipality for chemicals up to the end of June 2017, and
thereafter its own suppliers, as instructed in the bidding process. The rates
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tendered by the Operator for his own chemical supply will result in an
estimated annual saving of R 845 000 (before escalation) to the municipality.

The table below compares the projected cost of the Operator with the
projected cost of the municipality, if all required positions are created and filled
to achieve complete regulatory compliance.

PROJECTED CASH FLOW

OPERATOR MUNICIPALITY

(VEOLIA)
Number | Year Months Amount pa Amount pa
1 2015/16 10 R 27 969 966.14 R 37 034 301.67
2 2016/17 12 R 35 660 860.52 R 46 189 965.70
3 2017/18 12 R 37 162 255.01 R 48 821 538.72
4 2018/19 12 R 39 739 064.78 R 52 206 796.64
5 2019/20 12 R 42 506 131.20 R 55 842 002.32
6 2020/21 12 R 45 478 540.92 R 59 746 975.69
7 2021/22 12 R 48 672 664.73 R 63 943 223.73
8 2022/23 12 R 52 106 273.83 R 68 454 093.13
9 2023/24 12 R 55 798 667.01 R 73 304 937.53
10 2024/25 12 R 59 770 810.12 R 78 523 300.60
11 2025/26 12 R 64 045 488.74 R 84 139 116.64
12 2026/27 12 R 68 647 475.47 R 90 184 930.42
13 2027/28 12 R 73 603 713.35 R 96 696 138.07
14 2028/29 12 R 78 943 516.84 R 103 711 251.20
15 2029/30 12 R 84 698 792.29 R 111 272 186.44
16 2030/31 2 R 15 252 616.87 R 18 545 364.41
Total 180 R 830 056 837.79 | R1088616 122.91

Source of Funding: Operating Budget (all amounts in table below are excluding

VAT)

In evaluating the financial implications the actual expected expenditure was
compared with the current budgeted amounts for the Function. The comparison
is shown below and indicates that there are sufficient funds in the budget.
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Table 2: Budget Required

YEAR BUDGET ACTUAL DIFFERENCE
ESTIMATED

2015/16 R 35 260 517.00 R 27 969 966.14 R 7 290 550.86

2016/17 R 36 458 482.00 R 35 660 860.52 R 797 621.48

2017/18 R 38 506 166.00 R 37 162 255.01 R 1343 910.99

Asset Implications:

The water and waste water treatment works will be made available to the
operator to operate and maintain for the duration of the contract. Whilst the
operator will take operational risk in regard to the assets, the Municipality will
remain the owner. No lease fee is required as the contract is a management
contract and the Municipality pays the operator a management fee to operate
the works. The granting of the right of use is made with the objective of
achieving key economic objectives namely asset preservation and operations
optimisation.

Because of the direct interface of the contract with the Municipality’s water
service provider obligations, the risk of non-performance or poor performance
must be managed by the Municipality. The capital assets will not be required
for the Municipality’s own use during the contract period, other than for access
to monitor the performance of the operator and to execute the planning and
capital development function.

Conclusion:

The Contract is feasible, affordable and achieves the objectives of the
Municipality

8. Staff Implications

If Council approves the contract, this will trigger the transfer of the function of
operating and maintaining the water and waste water treatment works for a
period of 15 years. This triggers section 197 of the LRA.

The Municipality has undertaken that there will be no job losses as a result of
the contract. The contractor requires the human resource capacity to continue
the undertaking of the operations of the water and waste water treatment works,
which has a direct impact on the ability of the Municipality to execute its
obligation to ensure service delivery.
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The 50 municipal employees currently involved with the function have been
identified to transfer. The affected employees will be transferred on terms and
conditions in the whole not less favourable as their current benefits, from the
effective date of the Contract.

The transferred employees will be paid out their accrued leave by the
municipality.

The Local Labour Forum (LLF) has been kept advised of progress. A LLF
Working Group was established by the LLF, with representation from the
Municipality and IMATU and SAMWU. There was regional and local
representation from the unions. The task of the working group was to ensure
that there was information dissemination; identify potentially impacted
employees; identify options for potentially impacted employees; identify legal
consequences of options and implementation risks, and report back to the LLF.
The working group has no decision making authority. Although both IMATU and
SAMWU are in principle opposed to the transfer of the employees, no
alternative agreements have been proposed by the Unions, and accordingly
section 197 of the LRA applies, with its protection for the employees.

The Municipality is obliged to ensure capacity to manage the contract and
monitor performance.

9. Comments from other Departments, Divisions and Administrations

Both section 33 of the MFMA and the Municipal Asset Transfer Regulations
require that notice be given to the community and to relevant stakeholders.

In March 2015 a notice was published in regard to the municipality’s obligations
in terms of the proposed contract and the proposed granting of the right to
operate and maintain the water and waste water treatment works. The
community and other interested parties were invited to submit to the
Municipality comments or representations in respect of the proposed contract
and the granting of the right and obligation to operate and maintain the Bulk
Works. No formal response in writing in the relevant tender box was received.
A local newspaper independently reported on the matter.

See Annexure B: Notice and Information Statement.

A report on the contract and the granting of the right to operate and maintain
the Bulk Works was sent to National Treasury, Provincial Treasury, the
Department of Local Government and Department of Water & Sanitation. A
working session was facilitated to discuss the report.

Written views were received only from the Western Cape Provincial Treasury,
which in essence commended the Municipality on the initiative and raised the
need to ensure procedural compliance regarding procurement and decision
making and ensuring funds are available for the duration of the contract. The
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10.

Provincial Treasury “took note of and values the effort of Overstrand
Municipality in securing the required institutional capacity to ensure long-term
efficient operation and maintenance of water and waste water treatment works.
Given that South Africa is a water scarce country, the Municipality is
commended in exploring alternative service delivery mechanisms in the delivery
of the service.”

The Provincial Treasury concluded “given the current financial position of the
Municipality, Treasury has, in principle, no objection against your intention,
subject to the required Supply Chain Management processes being followed,
the requirements of the MFMA (especially s33) being adhered to and the carry
through implications over the MTREF be taken into account within the budgets
of each of the affected years with the required budgetary provision to ensure
affordability and sustainability over the new MTREF years.”

Refer to Annexure D, Provincial Treasury Letter, and Annexure H, BAC report
of 17 July 2015.

In terms of s19(4) of the Water Services Act 106 of 1997, the Operator has
disclosed and provided information on any other interests it may have which are
ancillary to or associated with the Municipality; and any rate of return on
investment it will earn or will gain by entering into the agreement. (see
Annexure E: Veolia Letter)

Once concluded, a copy of the contract must be supplied to the Western Cape
Provincial Government and the Minister of Water & Sanitation.

Annexures

Annexure A:  Council Resolution of 22 January 2014 in terms of section 78(2)
of the Municipal Systems Act

Annexure B:  Public Notice in English, Afrikaans and Xhosa and Information
Statement

Annexure C: Stakeholder Letter

Annexure D:  Comments received from Provincial Treasury

Annexure E:  Veolia Letter

Annexure F:  Draft Contract

Annexure G: MFMA Section 33 Report by Worley Parsons

Annexure H:  BAC Report 17 July 2015

RECOMMENDATION TO THE COUNCIL:

1.

that cognisance be taken of the responses received to the request for
comments, representations, views and recommendations in respect of the
contract and granting of the right to use the water and waste water treatment
works;
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2. that the right to use, control and manage the water and waste water
treatment works for the contract period of 15 years to Veolia Water Solutions
& Technologies (Pty) Ltd, be granted;

3. that the significant economic financial benefit from the contract for the
Municipality, be noted;

4. that the Contract for the Management of the Operation and Maintenance of
the Water and Waste Water Treatment Works in the jurisdiction of Overstrand
Municipality, be approved; and

5. that the Municipal Manager be authorised to sign the contract on behalf of
Overstrand Municipality.

RESPONSIBLE OFFICIAL : S MULLER

H BLIGNAUT

M BARTMAN
TARGET DATE FOR IMPLEMENTATION : 1 SEPTEMBER 2015

TARGET DATE TO INFORM APPLICANT : 29 JULY 2015



ANNEXEE A
i

4.7
REPORT ON MUNICIPAL SYSTEMS ACT, SECTION 78, ASSESSMENT OF WATER
AND SANITATION SERVICE DELIVERY MECHANISMS

(ITEM 10, PAGE 144 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2014)

MEMBERS OF THE ANC INDICATED THAT THEY ARE AGAINST
RECOMMENDATIONS 4 AND 5. CLLR M MSHENXISWA MADE A COUNTER
PROPOSAL TO THE EFFECT THAT THE MUNICIPALITY'S STAFF BE TRAINED
TO DO THE WORK.

WHEN PUT TO VOTE, 10 MEMBERS VOTED IN FAVOUR OF THE
RECOMMENDATION OF CLLR MSHENXISWA, AND 15 MEMBERS VOTED IN
FAVOUR OF THE RECOMMENDATION OF THE EXECUTIVE MAYOR.

THE RECOMMENDATION OF THE EXECUTIVE MAYOR WAS THUS CARRIED.

RESOLVED (UNANIMOUSLY):
1. that the outcomes of the independent assessment be noted;
2. that the comments received from organised labour be noted;

3. that the continuation of water services delivery by way of an intemnal mechanism
be approved,

RESOLVED:

4, that it be approved in principle that a competently skilled and experienced
operator be contracted to operate and maintain the Water Treatment Works and
Waste Water Treatment Works; and

5. that the Director: Infrastructure & Planning be delegated to:

5.1.  Undertake a more detailed study to inform bid specifications;

5.2. Initiate the procurement process;

53. Report back with regard to the implications of future financial
commitments in terms of section 33 of the Local Government:
Municipal Finance Management Act, 2003 (Act 56 of 2003),

RESPONSIBLE OFFICIAL HANRE BLIGNAUT
MIKE BARTMAN

IMPLEMENTATION DATE: 1 FEBRUARY 2014
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ONERSTRAND

OVERSTRAND LOCAL MUNICIPALITY

Public Naotice:
Proposed long term operation and maintenance contract for Water and Waste
Water Treatment Works In Overstrand Municipality
Local Government: Municipal Finance Management Act No. 56 of 2003:
Section 33 and Municipal Asset Transfer Regulations, 2008,

Duly authorised by resclution of Council, the Ovarstrand Local Municipality, in terms of the
provisions of Section 33 of the Local Governmaent. Municipal Finance Management Act, No.
56 of 2003 hareby makas public that It is 18sting the feasibility of entering into a contract with
a skilled and expenencad operator to operate and maintain the Municipakty's water and waste
water treatment plants, in terms of which the operator will ba granted the right to manage the
Municipaity's capital assets for a perod of 15 (liteen) years,

The proposed conbract and an information statement summarisng the Municipality's
obligations in terms of the proposad contract and the proposal to grant the right o manags
the capital assets can be Inspectad at the Municipality's head and satellite offices and
Wbraries duning the official hours of operation of these offices and libranes; or accessed on the
Muncipaity's official wab-site www.oversirand.qov.za, from 12 March 2015

The contract will be considerad by the Municipal Counail of the Overstrand Local Municipafity
it ite Council meeating to be hald on 27 May 2015 at the Municipal Office n Harmanus,

Notica 15 hersby furthae given In tarms of Saction 21 and 21A of the Local Government:
Municipal Systerns Act, 2000 {Act 32 of 2000) that the local community and uffectsd parties
e invited to submit comments or representabions on the proposaed g term oparation and
maintenanca contract for Water and Waste Water Treatment Waorks i respect of the

contract and the granting of the right 1o manage the assets in Overstrand
Municipality. Such comments or regresentations must ba submitted by not later than Manday,
13 Aprni 2015 at 12.00.

Comments or reprasentations must be submitad in a sealed anvekpe clearly endorsed
“SC1508/2014: Long term operation and maintenance contract for water and waste
water treatment works in Overstrand Municipality” and be depositad i tender box no.&.

All subrméssions must be addressed to:

The Munigipal Managar
Tender box no. &
Ovarstrand Municipalay
Magnolia Avenue
Hermanus

7200

Engquines can be dwecled o Mr Hane Bignast Tell 028 313 5047 and e-mail

Persens who are physicaly dsabled or who cannot read or write bul wish to participate in the
process, may come dunng office hours to the Municpal Offices, Magnolia Avonue, Hormanus
where that parson will be assisted by the Director: Intrastructure and Planning ¢r a porson
dasignated by him to transcribe that person’s comments or reprasentations.

C.Groenewald
Municipal Manager
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OVERSTRAND PLAASLIKE MUNISIPALITEIT

Wet op Plaaslike Regering: Munisipale Finansigie Bestuur, Wet No. 56 van 2003:
Artikel 33, en die Munisipale Bate Oordrag Regulasies, 2008.

Ooreenkomstig die dbepalings van artiked 33 van die Wet op Plaastke Reganng: Munispale
Finansste Bastuur, Nr 56 van 2003 ges da Ovarstrand Munlalpemen hiermee keanis dat dit
van voormema & om met 'n diensversaalier ‘n kontrak v 'n 1ermyn van 15 (vyflien) @ar vir cie
Bedry! on Instanghouding van die Water- on Atvalwaler Behgndelngswerke in die Overstrand
Munisipalitelt aan te gaan.

De voorganama konfrak an die inliglingstuk wat die Munisspalitelt se verpligtinge ten opsigte
van die voorgename kontrak vervat kan by die Munispaltell se hoot-an satellistkantore en
tiblioteke gedurende amplalike Kantoorure gelnspoktonr word. Dio kontrak an Inliglingstuk ia
ook verkrygbaar op e amptelike webbiad van die Mumspuuan by www oversirand.gov.za
vana! 12 Masart 2015, Die voargenome kontrak sal vir porweging voor die Munisipale Raad
van dig Overstrand Plaasiike Munisialiled dian tydens die Raadsvergadering geskedulesr vir
27 Mei 2015 by die Munisipaie Kantore in Hermanus.

Kenmis geskied verder ingevolge ariikel 21 en 21A van die Wat op Plaasiike Regenng:
Murisipale Stefsels. 2000 (Wet 32 van 2000}, dat die plaaslie gomeenskap en gealfekicarde
partys penaol word om kommentaas of vertod cor die voorgenoms langtermyn Kontrak vir do
Bedryl an Instandhouding ven Watar- en Atvalwater Behandelingswerke aan die Munisipalitait
ta lewss. Higrdie kommentsar of vertod moet teen nie Iner nie 23 Maandag. 13 April 2015
om 12:00 ingecson word,

Kommentare of vertod moet mgadien word in n verseéide koovert. duidalik gemerk

“SC 1508:2014: Langtermyn kontrak vir die bedry! en instandhouding van water- on
alvalwater behandelingswerke In die Overstrand Munisipalitelt™ en geplaas word in
tenderbus nr. 6.

Alle vooriaggings moet geadresseer word aan

Die Munisipale Bestuurdgea:
Tenderbus nr. §
Overstrand Munisipaitet
Magnolialsan

Harmanus

7200

Naviae han gerg word aan Mnr Hanvé Blignaut, Tel 028 313 5047 of e-pos:
hblignaui@oversirand.qov.za.

Persone wat liggaamilik gestremd is of nie kan less of skryf nia, maar aan die proses wil
oaelngam, kan gadurende kantooture na die Munisipale Kantore, Magnolialaan, nus
wom, waar dis Direkteur: Infrastrukiuur en Beplanning of 'n persoon scos deur ham aangewys
daardie persocn sal halp om die Komméemanr of veriod neer te skry!

C.Groenowald
Munisipale Bestuurder




3lz2

UMASIPALA WENGINGQI IFOVERSTRAND

ISaziso soluntu:
Isivumelwano esi Phakanyiswayo soku Sebonza se Xesha efide soku Lawula
Nokugcina Indawo Yamanzi kunye Namanzi Amdaka ku- Masipala wase Overstrand
yama Candelo 33 lomthetho ILocal Government: Municipal Finance
Mznagement Act, No.56 wango-2003.

UMaspala weNginggi yase-Overstrand, wazisa ukuba uonge ukungana kwisivurneiwano
saminyaka slishumi elina nflanu (15) nomniki-nkenzo malunga Nolawula Nokugeina Indawo
yamanzi kunye namanz amcaks ku- Masipsls wase Owerstrand. oko kusanziwa ngokwe
mimiseld yamaCandelo 33 lomthetho ILocal Government. Munwcipal Finance Management
Act, No 58 wango-2003,

Esl sivumelwano siphakenyiswaye kunys ne nkcukacha azishwankathela imimiselo ka
Masipala ngo kwesl sivumelwano siphakanylawiayo sokusebenza akulindeleke ukuba sihiotwe
yintiokt kaMasipala nakwi iofist ezingamasetyend kwakunye ninathals sencwadi ngesyure
rokussbenza zezi ofisi nala mathalz esncwadiEsi sivumelwano siphakanyiswayo kunye
neerkcukacha  siyafumanexa kwi website  esemthsthwenl yakwa Masipala angu-
www.overstrand gov.za nge 12 ka Mathsi 2015 kekufuna ukusigwalasefa.Esi svumelwano
aya xugwalaselwa liBhunga lkaMasipala esuMasipain wehgingg Owvecstrand ngexesha
lentanganiso yeBhunga oya kube ighutyciwa o Hermanus ngomhla we 27 Meyi 2015
kwiiOlis zikadasipals sHermanus.

Abaniu abasuka ekuhialeni nabanye abanty abanomdia bayamanywa ukuba bathumsle
zinvo zabo okanys winto abozibhalileyo kuMasipals ngokumayela nesi sivumelwano
siphakanylswayo, oko kwenziwa phamby ko 12:00, 13 Aprill 2015, oko Kusenzwa npckwe
candalo 84(3) lomthatho ILocal Government: Municipal Systemns Act, 32 wowarma-2000.

lzimwo - ezibhaliweyo  Ziibhatwe ngokecaciloyo kwum\nonnu otywiniweyo  swabhalwa
"SC1508/2014: Isivumeiwano sexesha efide soku Lawula Nokugeina Indawo Yamanzi
kunye Namanzl Amdaka ku- Masipaia wase Overstrand” mayfakwa kwi Brokisl yo Zinik
maxabiso no. 8,

Zonks (zibhalo zithunyebwa ku:

Umphathi kaMasipaia

Bhoklsl yeZinlle-mixabiso no. 8.
UMasipala woNginggl yase-Overstrand
Magnotia Avenue

Harmanus

7200

Imibuzo ingathunyelwa ku Mnu Hamré Blignaut Umnxeba: 028 313 5047 ne-imeayil
hbligraut@ovotsirand gov 2a.

Nawuphi na umntu ongwenes ukuthumeta zimvo zakhe okanye @nio abazibhabeyo,
abangakwaziyo ukubhaia baya kuncedwn nguMlawus wezolwakiiwo noCwangeisa okanys
nguminty omiseiwe nguye kwiZike Lunty iOverstrand, eHermanus.

C.Groenawald
UManejala kaMasipala




ONERSTRAND

TENDER NO.: 5C 1508/2014
WATER & WASTE WATER TREATMENT OPERATION AND MAINTENANCE
MANAGEMENT CONTRACT
MFMA INFORMATION STATEMENT
1. OBJECTIVE

Duly authorisad by Council resciution of 22 January 2014, the Municpality has made public its
imantion 10 ender into & long tarm suppon contract in ragard to the operations and maintanance
of 45 water and wiasto watar troatment works.

Because the proposed Contract g for more than e years, and because the nght to use,
control and manage the Municipality's water and wasio water troatrhent works will vest | an
Oparator, the Municpality must comply with 533 of the Local Govarnmant: Municipal Finance
Management Act No 58 of 2003, and with the Local Government: Municipal Finance
Management Act Municipal Assel Transter Regulations No. R, 878 publahed in Govemment
Gazette No. 31346 an 22 August 2008,

Tne objectve of this information Statement is 10 inform the community and other interesied
parties of tha propossd confract and grantng of rghtz in regard to the operation and
maintenance of the Municipality s water and waste watsar tregtment works.

2, INVITATION

The local comwmunity and other interesied parties are mvited to submil 1o the Municipality
commants or reprassntations in respact of the proposad contract and granting of the nght to an
operaor 10 operate and maintan the Mumicipality's water and wasie treatment works for a
panod of 15 yeass,

3. PROCEDURE FOR GIVING COMMENTS

Meambers of the local commundy and other inferesied persens are invied to submt o the
Municipality their commants or representations in respect of the peoposed confract and the
granting of the nght 1o manage the assets before 12:00, Monday 13 April 2015 in a sealod
envelope clearly endorsed “Operation and maintenance contract for Water and Waste
Water Treatment Works"” and aadressed 10: Municipal Manager, P.O. Box 20, Hermanus.
7200 and to be daposited in Tendar box no.6.

Wrtton enquiries for  clarification can be  directed 1o My Hanre Blignmd  e-mad:
hblignaut@overstrand gov.za.

Any person who wishes 0 submit comments or representations in respect of the proposed
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ocontract andioe the granting of the right 1o manage the assets and who cannot writs wit be
assisted by e Dweclor Infrastructure and Planning or a person designated by him a
Overstrand Cwic Cantra. Harmanus up to Friday 10 April 2015,

4. PROJECT BACKGROUND

Overstrand Local Municpality is the water sarvices authorty and water sorvices providar for s
arga of juriediction. To enabée the Municipality to meet the growing demand for servicas, i has
nested in upgrading Infrastructure and technoiogy sssoclated with the buk ndrastructure.

The Municipality undertook an invastigation in 1erms of 578 of the Local Governmant: Municipal
Systems Act Into the way i which it is structured 1o deliver water services 1o 48 community,
Council tock & 78(2) decision in January 2014 to continue to dafiver water services by way of
an internal mechanism, In other words. the water services provide (WESP) meachamsm
conbnues 1o vast directly in Overstrand Municipaiity, who will be drectly sccountabls to the
community.

The Investigation dd howsver r@veal some short term challenges with regard to regulatory
compliance with the quallications of operators required for the water and waste water treatment
works, and also potential long-term challenges with regard to the operation and maintenance of
the bulk waler and waste water treatment works, in pasticular, the need 10 susiain accass 1o;
a0 alfordability of the skills and expodise required 10 oparate the technology and the waler and
wasto wator dealment works

After conzidering 4 number of fackors, including the views of organised labour, the Councl
resolved (o remain an miermal water services providar. and that @ competently skiled and
axpenanced operator be contracted to operats and malntan the water and waste water
treatmant warks.

The Muncipakty 15 undertaking a compstitive procurement process to test the feasibility of the
contract, on the tarms as proposed below,

5. THE CONTRACT
5.1.  Key Driver
The key driver of the Contract is the need to:

secure focussed management of the operations and maintananca ol the buk works for the
medum taom: and

* gevelop local sidll in compliance with the reguiatory requirements of the works.
52. Key Outcomes

The key outcoms sought is afective and efficent waler services delivery by talong steps to
engure:

Page2

Sil32



e on-going assurance of supply of water and treatment of sawedge gt the right quality
and quantity; and
* aseat presarvation over the longer term.
53. Scope
The scope of work addrasses the oparabon and misintanance of he walar and waste waler

treatmant works in the junsdiction of Overstrand. It 2xcudes any capital infrastructure plannng
or development which will functions remaln with the Municipaiity.

The Operator will repoet directly 1o the Municipaiy, and ba paid by the Mumcpality. The
Operator will have no engagement with the community.

54, Term

It 5= planned that the contract will become eflective 1 July 2015, or as soon theroaftor as is
procedurally possible.

The contract term & 15 years, takng Into consideration the key driver and outcomes sought,
propesed rigk transfer, the protection of the capital Investment mads by the Municipalty and the
dasire 1o have local employoes skilled and trained during the process.

5.5. Risk Transfer

The Murscipaity will trangfer e rasporgibifity of the operatons and maintenancs of fhe water
and waste water freatment works to the Oparator

The Operator will be gven the nght of use and responsitidy to oparate and maintain the water
and waste waler traatrmant woeks during the Contract period. it will also have the obligation 10
saleguard the assats,

Although there wit be an intarface with the mumicipal water sorvices providar lor service delivery
and the municipal water services authorty for montoring purposes. the Muncipaldy will not
require the water gnd waste water reatmant warks during the panad of the Contract

The Municipality will ratain technical and financial sk in ragard to planning for and executing
Infrastructure devalcpment in regard 10 the water and wasts wates treatment works.

The Municipality wil be required o @secute s oversight tunctions and regulatory role as ihe
water senace authorty, including sattng of 1aniffs and polices for water servicas delivary,

Tha contract provides for annual planning, regular raviews and will provide for termingtion and
stap-n rights of the Municipalty in the svant of non-perdormance. Given the interface with
municipal sanvice delivery by the munkipal wstar services pravider, mechanisms 10 ensura
satvice dalivery must be addrozsed promptly. The penafly regime, and dspute proceduras,
ncantivise the parties to work together to hind solutions 1o challanges,

5.6. Remuneration Model
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The Operator will b2 paid 2 fixed managament fee to undertake operations and maintenance of
the water and waste water treaiment works. Thera will 2lso be a variadbie portion based on
volumes of water and waste water raated.  The Oparator will be paid an implementing sgent
fea for any ron-routing maintenance and or infrastructure developmant it may ba requesind 1o
undeftake & agent of the Municipality,

Fenalties to the paymeant mechanism wil be smposed where tha performances does nol meet the
key parfrmance ndioatars.

Based on the compstilive bids recawed, the cost af the Contract will not negatively impact the
Municipaity's current budget provisions for the operations and maintsnance of the watar and
wastowalnt reatment works.  Although hece will not be a diréct coat saving on the current
operations and maintenance budget for the walar and waste water oatment works, thers wil
e other benafita inclusive of!

*  Skills gevelopment and retenton;

« Assurance of supply ~ as WSA with a duly to ensure setvice delivery, and as WSP with
dract accountability to the commundy and mandate o deliver watsr services, 1 is
important that tha Waorks are operated and maintained optimally,

*  Operations. oplimesation - focussed managemant must optimise operabions (n ordar 1o
ensure on-going electivenass and efficency within the current budget;

= Assat praservaton — the Municipa¥ty has invested signficantly i the infrastructure and @
requires focussed management to angure that the use of the assst s <an be optimised.

5.7. Impacted employees

The Muniopality nas identified the staf directly assocated with the cparations and maintenancs
of the wirter and waste waler treatment wocks.  The Municipality has undartaken that no jobs
will be lost as result of the Comtract. It is propased that impacted stall will transler 1o the
operator for the duration ol the Contract: alternatively employees will be re-daployed within the
Municipal structures. Current beneflits are protected In terms of law and will also be in terms of
the contract. Engagements in this regard are ongoing.

6. NEXT STEPS

Members of the locs! community and other intarestad persons are invitad to submit 1o the
Municipality thee comments or reprasentations in respect of the proposed contract and the
granting of tha right o managa the assat as set out in 2 and 3 above

The Municipality will finatse the contract with the prelerred bidder and wi saliot and recaive the
views and recommendations of stakehodars, meluding national and provingial Troasunes and
the Department of Water and Sanaation and the natonal departiment responsitia tor local
govemnment. The condract and all comments and views recaived relevant to the contract will be
prasanted to Council far the final decision as to whather to enter irto the Coritract.

Pugnt 4
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OVERSTRAND MUNMICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPOAT

ABBREVIATIONS

Contract The conlract 1o be conciuded between the Muncipaity and the Opearatar In regard
10 the Works

Dws Department of Walar & Santabon of its sucoessor in ttle

HR Human Rgsouece

1A Implementing Agent

KPA Key Performance Area

KPRl Kay Porformance Indicator

LED Local Economic Developmeant

LLF Local Labour Forum

MFMA Municipal Finance Management Act

Operator the successtul bidder 10 undenake the Project

O&M Operation and Maintanance

Procurement

Process The process undertaken by the Municpality 1o procure the Operator

AFQ Raquest for Qualification

RFP Hequest for Proposal

Stakaholders National and Provincial Treasury, Dapantment of Water gnd Sanaation and
national Department reaponaible for local governmeant

s78 Section 78 of the Municipal Systams Aat 2000

Technical Report  The teport describing the Works attached 1o the AFP

WSsA Water Sanaces Authority

Works The WTW and WWTW in scope of the Project, as dascribed in the Techmical
Asport

WTW Water Treatment Works

WWTW W aste Water Treatmant Works

FOO00eNIS 37 SUTIOE MR A 2O OY 11 swprwmraet tulh Anrts st 1egu_cmdoce (AMEITE)
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OVERSTRAND MUNICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPORAT

1 INTRODUCTION

11 Background

Overstrand Local Municipalty is the water sarvices authority and watar ssevices provider for Its area
of jurisgetion. To enable the Municipalty to meet the growing demand for services, it has invastad in
upprading infrastructure and technology assocated with the bulk infrastructure,

The Muniopality undertook an invastigation m terms of 876 of the Local Bovernmant: Municipal
Systama Act Inf the way n which It is structurad to defiver water servioes o its community. Council
ook a s78{2) decison In Janudry 2014 1o continue to deliver watee saevices by way of an ntemal
mechanism. |0 othar words, the watae setvices provide (WSP) mechanism continues 1o vest directy
w1 Overstrand Muniopality, who will be drecty accountabie to the community.

The wwvestgation did however raveal some potential longterm challenges with regard 1o the
operations and manienance ol the bulk water and waste watar treatment works, in particular, the
need fo sustain access 10 and alfardability of the skils and expertise to opesate tha technology and
buk works.

1.2 Councll decision

After considering a numbor of tactors, iIncluding the views of organised Labour, Council resolved on
22 January 2014 and strategic direction was given - namaly 0 remain an internal WSP, bt to
procure a support contradt for the water and waste water treztment warks.

See Councll Resolution attached as Appandix 1.

1.3 Impact of Council decision

Water services delivery 10 tha community will be daefivered by a WSP mechanism structured as an
mtorna Departmant within the Municipal structures. In other words from the community & perspactive
the municipa! sarvices delivary mechanism contrues to bo (he Municipslity. The s78(2) decsion is
thus tha finat decigion in regard to the structuring of the WSP municipal senvices delivery mechanism
and there = no need 10 proceed In 1erms ol 878(3)

The Municipality must allocate sufficient capacity to deliver sarvices by way ol an Internal WSP
Mactanism.

= e g s e oy PO, pusery |FTRSA T
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OVEASTRAND MURICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPORT

In its capacity as water services authority, the Councd continues 10 sot the polcies, by laws and (arnity
In regard to Ina muncipal servicas delivary.

The operations and maintenance of the Warks = a lunction which supports municigal services
delivery. ln itssif, the operation and maintenaace of the buk works i@ not a municipal service 1o the
community, The Council has authorised thal the feasixity of the propesec Contract for the Q&M of
the Waorks be tested. The Director! Infrastructure and Planming was dologated 10 undertako a study o
infoem the bid specitcatons: intiate the procurement process: and report back with regard to the
impications of the Local Government: Munscipal Fnance Managemeant Act, 2003 (MFMA).

In discussion, National and Provincial Treasury have confinrmed thit the transacton i3 not a8 publio
private partnarship.

Nor would the transaction constitute privatisation as the assels romain with the Municipasty and the
Muncipality remains accountable for the function. Privatisation would in effect divest the Municipality
from any respoasibiily in regard to tho assets or function. In this case the Muncipasty has a vasted
miarsst n that it owns the assets and in order 10 ensure service delivary, and il must take stops
ensuyre that tha bulk works are operatad and mamiained optimally, and that it has slap in nghts f tha
oparatoe des not perform in accordance with the Contract.

14 The Project

The project = the contracting out of the tunction of operating and maintaming the Municipality's Bulk
Works (a5 dascribed In Annexute A to the RFP), to achleve the Technical Oulpul Specficatons (as
stated in Annexwe B to the RFP) referrad to as the “Function”,

2, PROGRESS

This mport i written as at 12 March 2015 In implementing the Council resolution, the Iofowing
actions have besn undertaken

o The water and waste water reatment works were dentified and a technical report was
developad idantifyng tha Works and subsidiary assets that wil be in scope of the Contract.

* The Local Labour Forum (LLF) was sngaged and 8 working group was canstituted in March
2014 A werms of reference for the Working Group was agreed mn Juns 2014 and reguiar
ongagemant ragarding the paratiel process of addressing oparational challenges and longer

& 0 rnnge. $201) tzeh wares n_S% 035 SOTADUTE)
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OVERSTRAND MUNICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPORT

term instiutonal structuning. Faedback was given from the Working Group to the LLF.
Communcation was ongoing with potentaly atlected employses

*  Lettars to siakeholders was sent out on 12 June 2014 informing stakeholders of the outcoms of
Council's decision and the proposed approach.

*  Adiscusson was held with National and Provincial Treasury in Juty 2014,

*  Arequest for pre-qualihication was ssued by the Municgality's Supply Chain Management Unit
from 22 August 2014 and a compulsory bidders’ briefing was held on 2 Seplember 2014 at
which all potantial bidders regrsterad on the attendincs registar. Closing date for submisson is
26 September 2014 The purposs of the BFQ process was 1o astablish the skills. axperience,
capacity s credantials of interested parties.

* On 25 August 2014 Overstrend Muncipality mvited bidders in a8 Request for Qualdication
docurnent (RIG) 10 submil an expression of interest 1o be pre-qualifed 8§ Submissions were
recaived.

o Of e bets roceoved, 4 bidders were prequalfied after assessmenl of thew techncal
competences and all four ware considared as quie capable trom a echnical perspective 10
execute a project of ths nature and extant.

* The £ ghort listed biddors wece issued with the Reguest for Proposal (RFF) on 3 Decamber
2014

« A bidders' brieting was held on 10 Decembar 2014 whare sl fowr Bidders were presenl. A
presentation was made and sie visits were facilitated for all & bidders.

o The draft contract and a wniten responses to writtsn clanfication requests was crculated o
tham on 23 Decarmtar 2014,

* The second biddere briefng was hald on 14 January 2015 Al 4 prequaified biddars wore
presant.

* At close of tender on Friday 30 January 2015, 3 bxds wore received from Veoka Water
Solutrons & Technolopes Scuth Atnca {Pry) Ltd (Veolis), Water and Santaton Services South

1 -t sttrg sz iy N et 0 oy [RMaIn
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Alrica {Pry) Lie (WSSA) and Bosch Munitach {Pty) Lid.  Sembcorp did not submit 25 bid and
indicated s board of diroctors decikded that the tander does not fit ther investmant crteria.

o Caantication was requested in wriing from Veolia and WSSA on 17 February 2015 Bidders
respondad 10 the request for clarification in writng on 19 February 2016,

« The Bed Evaluation Committes sal on 26 and 27 Fabruary 2015, with input trom SCM and {he
technical team,

« The 8id Adjudication Committee sat on Friday 6 and Monday 9 March 2015,

» The Municipal Manager d the prefarred (Veolia) and second preferred (WSSA)
Diddars on or about 11 March 2015,

* The Municipalty pubished Ita (ntention to 2mer into the contract to 12 March 2015, A notica
will be published n local and national papers. The local community and other inarested
stakehoiders are invited to submi 1o the Mucipalty commants or representabions in respedct of
he proposed contract and granting of the right to an operator to opetate and maintain 1he
Municpality's water and wista troatmaent works.

o A working session will be laciitatec oo Thursday 19 March 2015 with Stakeholderss 10 discuss
and clardy issues anrsing,

3 REPORT OBJECTIVE

Duly authotised by Council resolution of 22 January 2014, the Municpalty has made public i
ntantion to enter into & long term support contract » regard 1o the operations and maintenance of 49
waler and walle water treatment works.,

Because the proposad Contract is for moee than Wwas years, and because the right to use, control
and manage Me Municipality’s watar and waste watar reatment works will vest in an Operator, the
Muriopality must comply with $33 of the Local Gavernment! Municpal Finance Management Act No
56 of 2003, and with the Local Government: Municipal Finance Management Act Muniipal Assat
Transler Regulitions No, A. 878 published in Govermment Gazetta No. 31346 on 22 August 2008

Thew requires that e views angd recommendations of Natonal Treasury, Provincial Treasury, the
nabonal depantmant responsitte or local government (COGTA) and the dapartment responsible for

o e Qr e i wones fepma s shm (Mitatpena)
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wator and sanitation [Department of Water and Sandation (DWS)). Departmant of Environmantil
Affairs has also be mcluded pacause of the wasts watar treatmant works. We refar to thege parties
a4 the “Stakeholsers”.

The objective of this report addressed to Stakenolders (s 1o inform the Stakeholdars of the proposed
contract and granting of rights in regard to (he oparation and malntenance of the Municipality's watss
and waste water treatmant works.

4. INVITATION

Swwsholders are invited 10 submin to the Municipality comments of represantations in respect of the
proposed contrsct and granting of the right 10 an operatar to oparate and maintain the Muncipaity's
watar gnd vante traatmant works,

Written enquiries  for dlarification must be directed o Mr Hanre Bigoaut  e-mal
holgnaut@aoverstrand gov. 2.

5. THE CONTRACT

5.1 Key Driver
Tha koy driver of the Contract &5 the nead to:

. secure 1pcugsed management of the operatons and maintenanca of the bulk works for the
medium taem; and

. develop local =kill in complianoce with the regulatory requirements of the Works

52 Key Outcomes
The key outcome sought is sHective and afficient water sarvices dalivery by taling s%ps 10 ensure.

. ongaing assurance of supply of water and tresiment ol sswerage at the rght quality and
quantity; and

. @3sat presanation over the \onger term,

53 Need
The Municipality has identified the naed 1o test the feasibility of the followng:

EQ0OUrretl 4nd SHTSAQE LN At MU 1S 21 11 Sertaband Bul ACRE SNl p0OT 10 000 (ETTIRNITI|
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. The procurement of a contractor to operate and maintain Munkipaliy's Wotks for & period of
up o 15 years:

. The opportunity for the existing techmcall operational stalf dwectly associated with the Waorks 1o
transtes to the contractor for the contract tarm, and recoive spproprate managoement, irmmng
and career developmeant, &nd to remain with tha Works on tenmination of the contact:

. The ratantion by the Municipality of technical and financial rigk in regard 1o planning for and
executing Infrastructure development n regard to the Works, and

s Tha transtac of oparational risk to the Operator, for which a fee will be pad.

54 Scope

Tha project 8 the cortracting out of the function of operating and maintaining the Municipality's Bulk
Werks {as cescribad in Annexure A 10 the RFP), to achieve the Technical Ouput Specilications (as
siated in Amnexure B to the RFP) referrad to as the “Funcbion”.

Thne D&M of the Works 1o be included » the Contract, as more fully discussad in the Technical Report
(Apendix to the RFP), include the loliowing currently in the ursdictien of the Municipality:

* Surface Water Resources

* Borehole Pumps

* Watar Pumg Stations

* Bulk Water Datribution Pipefines

* Water Treatment Works (WTWs)

* Aesarvors

* Sewor Pump Statons

¢ Wasie walar Treatiment Works (WWTWs)

The Operator will report directly Lo the Municipality, &nd be paid by the Municipality,

The Opecator will higve no engagamant with ihe community,

Tt cha |
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The scape of work includes operations and routing maintenance of the Works. It axcludes any capital
infrastructure planning or development which will remaln with The Murscipsity,

55 Term

The conteact will be for & period of 15 years, conskienng that the contract has taken over 3 years to
dovelop, 4 will take a pariod of three years to implernent afficencies, and It will then have 3 MTEF
pernds 1o operate effectively. The final three years will raquire a focussad hand back process to be
managed by the Municipality, which will include the need of the Muniogality 1o re-assess its options,

I Is alsg tukeg Inte consideration the proposed sk transfer, the capital invastrment made by the
Municipality and the desire o hayve local armgloyees skilled and frained during the process.

I is anticpated that the Conract wil become effective 1 July 2015, subject 1o procedural
requirements,

The Contract provides for annual and thwee yearly raviews (5116 of the MFMA) and will pravice or
ermination @nd step-in nghts of the Muncipaity in tha avent of non-partormanca, Given the interface
with municipal service delvery by the WSP, mechaniems to ensure servica dedvery must be
addressed promptly.

The Mumicipaity has the optoa to renew for a further 5 years,

56 Risk Transfer

The Murnicpality will ransfer operational gk, including oparations and routing maintenance of the
Waorks to specihied key performanca indicators.

The Cperator will ba given the right of use and respansibity during the Contract period, It will alsa
have the obligation 1o saleguard the asset

Altrough there will be an intarface with tha WSP and for sarvice delivary and the WSA for monitaring
purposes, the Munitpality will not requite the Works durng tha period of the Contract. Tha Operator
will not pay for the right of access to the Works as the Operator will not psnerate a revenue
independent of tha Municipality from operating and maintaning e Works.  If the Municipality did
want 1o charge for example a legse tee, the oparator would ssmply clasn it back n the managemeant
foe structure,

3 ant . i 14 W vepmt gzadete e
Fagn 7 TAMADGROS  Oatumen NerbiySaw A (30158313
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The Municipalty will retain technical and heancal risk I ragard %o planning for and executing
infrastructure devalopmant in regard to the Works.

Tha Municpality will remain the watar services provider,

The Municpaity will ba required 1o execute its oversight functions and reguialory as the water service
authonty, inciuding setting of 1arifts and polices for water secvicas delivery.

57 Key Performance Areas
The Contract sats out the key pedormance areas, and the mgasiwablo indicalees which (he Operator

will raport aganst and which the WSA will independantly manitos

Because of the knponance of the indedace and the dract impact on municipal setvice delivery of the
O&M s net undertaken pooperly, contrac! and perfermance manitorng by the Municipality will be ey,
In our view the Water Services Authorty has the capacdy (o manitor a contrisct of s nature,

The aim of the parformance areas and indicators wil Ba 10 focus on cutcomas that the Operator has
undeaken t echieva within the remuneraton model. Unless there is persistont defaull, the WSA wis
not want ko be getling mvolved in the day 10 day Input sctivitias and oiste drvars of the Operator, That
is for the Operator to manags 10 achieve tha oulpul.

58 Interface in regard to service delivery

The Mumcpality will interface with the Operstor as the Water Seevices Authorlty and the Water
Sarvices Provider

The Operator will interface directiy with the WSP in delivery wates feom the WTW and receiving waste
water &t tha WWTW.

The WSA wil regulate the Contract with the Operator, end will integrate planning and ofher regulatory
function of the WSA

There will be on-going functions of the Municipality such as the Laboratory at Prosksiool and the
monitaeing tunctions.

59 Remuneration Model

T et ganseg) S0 B oty o 7 e (prrmpurny
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Tha Municipality will pay the Operatar a fised management lee to underake cperations and certain
mamenance of e Works. There wit aiso be & variable portion based on volumes treated. The
Operator has bid a % mark up (6%) on any non-routing mantenance o maintenance above ASO 000
{escalated) and/ or mirastiucturs development & may be requested (o undertake as agent of the
Municipasity.

Panalties 1o the payment mechanism will be imposad whera the parformance does nol meet (he key
perdormance indicatory,

6. FUTURE FINANCIAL COMMITMENT

6.1 Introduction

This Sactlon & provides information on the financial parformance of the dperabens and maintenance
of the Works. It assesses the affordability of the praferrad bidder's response and highlights issuas
outside of the Contract which the Municipaity will need o continue 1o potential contingances for
lllustrates 1he potental impact of the proposed cantract as well as tha potential benafils.

6.2 Historic O&M Financial Performance

Tne Financial performance of the entire Water Sarvices for the last 5 yoars was cetermined,

The budgets of tha Works (WTW and the WWTW) for the |ast soven yoars were calermined. Thase
WEfe used as an ndicator of the reasonable cost of operating and mantaming the Works, The cast

wags not banchmarkad due 10 the uniqueness ol the Overstrand environmen! as they are using
vatying echnologes in tha operations of thor Works

The Municpality's Operational Budgat for water and sanitation sacvices for the last tive years is
summanised in the tabie balow,

Table 4.3.1: Operstional budgst for water sarvices fof the lnst live yesrs
Descriptan | ST Fecord : Prioe
Department | voe | | Actusl 1112 | Actust 1011 | Audited 03110 | Audited 0809
EXPENDITURE
Sularies

Agmin & Devand
Ma A 450 451 an L] An " o
Trestrrant 458 %% a7 NERI0S0E S | PAeZROMET7 | ABIMAOZNCO | AINMN o3 | 13 Y4 sasod
Disnbution M0 AT g pace7n | ARO[ Mswuras [ M0 | Wi sanan
Ovaraiinng Waee 5 Al o) .
C 430, 491, N0 P 340 29 L] R 10 a0 J11p4 ot 0sh 3l
z e aetteq = s wa—

et (00x | RITREUTIA
Puguo 2705THDARI0 * DOtUMEt NumdeSey A ' SG15.55 10
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Tabie £1.1: Operntional budget Sor water services for the last five yesrs
Duscription achad 8715 Record : Prior
W Vois Actual 1112 | Actal 1071 | Acdited 0550 | Audited 0509
@

Raw Dam “r a0 " w0 " R
Sub-Total RIDI0 29041 | AIZTRAAGR08 | MIIAIAIIGL8 | ROAG2 11810 | A7 742 G086
GENERAL
Admin & Bemand 0 ey an "o w | wrmwem | 4 eyoown
Trantmont 45, w28 a2 REY 174170 | DN IET0OR0) | MEANITIER-Z | Mmarzemvar | Nre moeisia
spuson A SER ] qaieasest | WOUETGEL [ MWABATW [ Mesmssem | okis 051

Overmrand Water ) an no

Corractions i Rt | A Toer | wmessn | Meiosas | Messsser
Raw Dam st R0 50000 | AAITEADOD | MW TTO00 | Maedso0o | A3 RSO0
Sub-Total 36 G35 81427 | RO 03007108 | NN 10881341 | MSETOIAT | W arsEean

REPAINS

Admin & Deoanc 1o, a5 " no e AB Ao
Bl o 159, 455, 262 RIS54I0E07 | I GIDGSEME | W1 ITWRUY | M Sanss | e mas
Daatribution AN LA migawves | Mowastas | mormes | moasee | Ao
Ovarstrand Water am FZATA R 11 | A7 Ae3 1300

Cannacdane bt e AmeMEEE | Moo foan 27541 FiEg 20301 axs a2
Haw Dam 487 W7 TE-02 A W00 Fas 54540 AR HYasa A oe. 20
Sub-Totsl WATURII1.00 | M 7S5 363871 | RSGHI 8837 | R22M961642 | RIITT 406

CAMTAL

Adniin g Damand w0 451 ay o s it o
Trugtmert sl 450 48T MIenIuas | oS M AT 269 50724 g 200 7708 A1 003 3603
Dimtbutian AR SEHR] mweseran | mosnimie [ meseasesr | azmenasas | TR0
Owerttrary? Waley “n 134 068 74 An

Correctors e~ ns-n Anean A m HEREET
Raw Dam ! I H05-00 A2 13434 RS9 36520 AR 19208 FAUT 20048
Sub-Tolal W28380 40476 | F25 657 50806 | 22 065 S20-61 | RTW 09K 17199 | A6 644 hoGam
Tots Expenditun TIES 48 S20.4 | R33 11528948 | R7I 321 375-08 | 72 406 14638 | W40 040 45236
Waar T1 V55, 450, AN 15201 | AV 0195%42 | AMZ 81000 W | AN Ve 00000
Waner Ditousen [tiier yocs = m| sz “ a0
Winer brcamm I3 6% 275 1T7A.GE | ASTATOVRIOT | 77 7710635 | N7 486 GE345 | F53 419 theda
Winee Cormoction bt o Rwe39nas | mamin | Aowariesy A0 | RS
Total Incoma 0% 578 020-13 | AIPA 930 30841 | 7D 586 052 | H7a S8 GEIAS | S 498 74040
Total (Surplus ) / Daficit P11 080 39970 | (ME1 623 7037W) | (MG IRT 336-64) | (N3 102 159-06) | 1S $58 250.00)

2 e MR, s L1 s wwns Pl (s (TR
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Tna Municpality's Operational Budget for sanitation senices for the last live financal years are
summarised n the table below,

Table 4.3.2: Oparationsl budget for sanitatian servioes for the last five years
Owacription ok TS ] Fecord : Prior
Deparimant | Vale | Actual 1113 | Actusl 1011 | Adited 0310 | Auditod 0009
EXPENDITURE
SALARIES
Puble Todets N 1374 15342 ROR? ane-Ot .
Acminsraren I o o A A an
Dihiuson W75 374, 377, 078 REBIIEE.03 | RISEANTT | MIOWTDIRIR | Ar 1) mmad 1 300 07310
Tavectons 04, 347, 388 m g Ap ) "
& Tarkern | 260008 297, 390 NEGD OGP M | P oI EMes | BRAC MO0 | Redsesii o e 758 47514
Troatmant A0S, 408, 967 900 408 | RIS PRI | RI7EeNsG) | mobessan | Rodn nesE 112 078 501 €3
Sub-Total A12THI 22604 | A113TEI0NNG [A10048 0007 | MEEISEADA) | 7122 2s0m
GENERAL
Pt Tollets ) i 24408 Aas oA -3r ,
Adminsiation % Ao o " "o )
Distritution 375, 400, 377, 378 BRI SO0 28 | Re4ATBreds | ROTTTEAT0 | AWM 14290 12 807 867 05
C T I WIRE 107-00 MBS ay | Ans A AEM 3428 AN 263 27
Sowerngo Tarkers | 185296397, 398 AR | MO ™o | PUdos e | A2eealeds RS 148 7§22
Troannan A 0K A7 400, &0 | ALee0sTSE | AGIIIT | MRme s | e w W1 754 M2
Sub-Toe! W38 (04 27090 | R11 022 B354 | RO11TRESDIS | AR GW TI0M R ATY 52000
REPAIRS
Putric Tolms wn P36 740U n .
ADMEsFA00N 3 A AU a1 nn "o
Dremiatian 275, 40, A7 3 ISR | MG Adrgd | A TIIGN0D | AT 00 58604 A1 A HO%
Cernecions 209, 367, 338 [ [ Al a0 a0
Saweorage Tankors | 395, 3. 397, 556 ANGERULES | FIOBGEGM | A0 T W o 0 A0 630 £1
Mo ate, 437 e 40w P84T 85351 AR TS | R DN w1413 W 135 Tt
St Total 13400 £33-00 | M 42230855 | RISEA 16ATE | BI04 7337 A4S M256
CAPITAL
Puble Tobats 120 R g . .
Advingiaton 0w e O 50 " [
Diatributicn smaresrr s | ammssosor | mimesmsr | TISEL wmesim | messuom
Conoections 336 397, 368 RO "o ) 138 00 00 A
Sowarago Torkors | Y86 26 367, 308 A0 285 AR5 53042 | AEInaNsn Mg 43000 A3a8 36142
Trestmen| 408 40K 407, 400, S0 45 B8 AYB-Y HUTSINSILY | RIASSTTRO0 | WASTI RIS NsT2 atem
Sub-Tokad AT 03 03T | MUNTES 286-31 | RS 580 82584 | R17 V63 TaG 44 REETH (3135
Tatal Expenditure P17 0ASZY | WA TR0 33440 | M40 086 03588 | RIT715839.30 | RIS 170 M5T6
INCOME
Oiprbution M. UMW, 307 00 [ Al A ™ il
= 104,087, 0 1174 0901 W TeE | Hie s A V7 #191 026
Gawymage Tankers 293, 0%, 337, 33 R | 817 3035w " 70 Al
Truwmmant MO8, 400, 07 &08 400 | A 14 AL00 m "o "o [

e JRr— o
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Tabée 4.3.2: Operational budget for sanitation sarvioes 1or the Wl five pass

Owacription P RAecord - Prios
Depactment Voln Actual 1112 | Actust 1071 | Audited 0910 | Audited 0800
Sawerage Incomo | an AEGOG! 16160 | 117 ORI 00N | NSE 601D | RMEOTISNNTS | A3 008053
Total Income THBA 291 00000 | 70 673 5062 | L0 U1 54108 | M3 16816838 | A2 056 04409
TOTAL {Sutplun )/ Delicit (M12 682 961.35] | (R26 023 22427 | (10 264 §03-50] M1 353470 | (M0 DA NED-33)

Tha Municipaity's treatment and distribition cost per K watse soid, for the last seven years
summarised |1y the table balow:

Table 4.3.3: Treotmant and distribution cost per ki water 50/ Jor 1he last seven years

R Trawimant cast per Ki watee sokd " Distribution cost per Ki waber sold =
Wun. Sunfurd | Gansbesl Mun.

noor M- nia D 00 it an R1-87 Ha ™ A6 -4 N3-77 "3z
07 RI-00 AT D00 30 -2 H3sE RILH 3.8t R34 nz2s1
nage R b8 R34 ABO0 -2 W08 ns4y R A0 A0S AIN
i) R0 AR ARGO A0 85 RS-05 1630 a5 a4t R Raat
1011 HI1p48 As 10 00 Mot LIS A831 RN A10-80 neon ey
(1] AT | FRON D00 niaa nery s RS2Y R348 RYO0% w73
1ad AN06 | HEIT AB00 AL ns-3s nras Mas | Alsm RASH! R

Potos: (1) Votes 80, 459, 462 anc 487

121 Vs 400 - 433 455 490493

The Municipalty’s treatment and dranage cost per ki offluent tocelved &t tha WWTW, for the last
Seven yours is summarised in the tabie balow:

Table 4.3.4; Treatment and drainage cost per ki efiuont received ut the WWTW far the last saven years -_l
annmmaum“ Dralnage cost par KI alfiuent recaived ot the WWTW
YOO | omrmond |ermarses Mawntom | MR | et | Fnrmanus Banshad s “Whens
mar a1m nrat -8 Mrs4 naat mon 1837 ASTH A5 e 1o
arus Wiap | A (A0 [ e | e | mem | misx Apas | R R % RT4
a0y e | Read | RYas | Rsat R:ZT | A3 | Wi a4z | RaEY RI0-E7 R7 82
o't nas | Ruwe REad | Ao: | 8300 | AL | RIRoT nas | et L) Ri0E
wn Hean | ArGe | a0 | mera neas | meas | ma iy AET | A0 "A-0s 1332
Wi | Aear | Aees. | AEes | Arie | Roan | mads | Raare A0S | RETS W e
1278 a1 | Ax0c | Asss | w548 Anar | maTo | moad niLes | ABA R11AG LIERO
Notes: (1) Votes 405 - 408

() Voles 375 - 378, 398, 305 - 008

From the abave it is ¢iear that the municpaly has consstent axpandiiure patems with regards 1o
freatment of water and waste water Waste.
6.3 Current Financial Performance

For the 201314 financial year the actual Bulk Treatment Cost was as folows:

B Ared ot 3 B wirks yasad fepat_todecs (oTrapral
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DEPARTMENT Solarias Ganercl Rapairs Sub Tetal
R R R R

Water Treot + KM 2 191 950 6 602 433 542 920 9337 352
Water Treat De Bos 2 520 646 & 899 076 628 072 12 447 794
Water Treat SF - 20 84S 28131 57 076
Water Trect : 6B | 657 241 10 060 691 556 389 12 594 321
Subtotal 6 962 876 25 612 046 2 155 521 34737443
Sewer Treaf « KM 427 578 198 828 46 146 672 552
Sewer Treot Hstan 276 700 209 092 160 747 646 539
Sewer Treat 1 HM 1808 152 1 597 800 467 494 4273 446
Sewer Treat | 5F 184 762 524 0B4 273787 982 633
Sewer Treat : 68 879 994 1349 015 252 806 2521815
Subtotal 3577 186 4276 819 1 240 %80 Q096 %85
Grand Total 10 547 062 29 890 B&S 3 396 501 43 834 428

“Source: Overstrand Local Musicipally

It is expected that the sbove increased by &t least 6% (CP) for the 2014/15 financial year, bring:ng
the total potantial cost to approximately R48.5 million

Tne following = key to nota in regard o the above:
. I is depandant on the volumes treated per annum end accordingly can fluctuate
. I 5 exclusive of VAT,

. There are posts In the municpl structure which are vacant snd are raquired 10 be fifled n arder
10 achleve reguiatory complianca. Thase vacant post will increase The cost of undertaking the
function and needs to be addad (o the budgel. Tha astimated value of these positons could be
in tha regeon of R4 milion per annum.

To compare the current treatment cost 1o thit of the potential contract the salary bl was rermaved
from bidder's pricing as this will rmain congistent whether or not staft will transfer o not.

Accordingly the traatment cost of the municipality excluding salaries is surmmarised as follows:

t - oV an LUt sura PR OUO | DTIRUTTR
Pagn 13 TNETADOAR) - Deourrwnd Munzefies A 168 1
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2013/201
VS-IOUEE [ 13 At 20N )
2 3 L] R " R

A%6  Water Treat | KM & 502 43047 42 0908 7 145 36252
450 ‘Water Treot De Hos 889907863 626 OT1&0 CR IS LER A
460 ‘Witer Treat SF 29 84538 2013081 . 57 97680
462 Watar Trect  £8 10 080 851.05 956 35946 11 3437 080451
Subswyl - 25 612 (4% 50 55 5200 - 27 767 550.02
405 Sewsr Tram | XM 190 E28 44 45 14551 . 2jaurisy
404 Sewer Treat Hton 209 0oL 100 74740 369 839.00
ADT Sewer Treat | HM 1997 79088 A67 404 40 - & 4s8 204y
408 Sewsr Trent | 5F 524 05418 271 788,48 97 g0
A0 Sewer Trest i Gil 1340 01511 257 80597 1641 52128
Grang Tomal - 29 850 864 87 3 296 501.01 - - BT M5S0

From the above. the Municpaiity spent R 33 287 365.88 in the 201314 municipal inancial year on
weatman of walet and wastewatsr. Note that this excludes salaries as well as capital
contribution In order to allow for comparison between the current costs and that of the tender,

It iz estvnated that in 2014/15 the actusi expandduras wil increasa by at least 8% which will bring tha
total operational budget, excluding VAT, salanss and capital, to approximatety 835 million par annum
6.4 Findings

Based on the above mformiation, the MutvGipaity i$ spanding i the order of a1 lzast R 46.5 miicn per
annum on operating and maintaining the Works. This shoud however be increased by approximataty
R4 million for vacant pastion that is required o be legisiativaly compiaint, this would teing the total
cost 1o approximately 8 50 milhon per annum lor Buk Traatment, axcluding capdal,

The partion of the cost exclusive of staff costs and exclusive of capityl cost 15 approxmately A 35
million

6.5 Bid Affordability Assessmen!

From the competitive propasals recalved from biddors It appears thal the contractad cost would be n
the region ol R 21 972 871.36 excluding staff costs, non-routine mainenance and capital.

e o o1 oy Dulh ot b e L)
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What needs to ba noted is that the municipuity will still bo responsible far the laliowing which will
have cost implications.

. waler servces authority funcbons
. monitoring issues

. capital planning and budgeting. Including repairs and mantenance above the R 50 000.00
(escatating)

. Raw waler abstraction charges

s  Variances in volumes of wates

. Contingancios in ragard 10 the potentialy impacted stall

It Is therefor recommendad that the muniopality st budget the full H 35 million for the above.

Certain key postions will nead 10 be filled by the Operator 1o achisve Regutatory compliance over &
pencd of throe years which @ not included in the bidder's pricing. These would nclude the follawing:

—

Plant Dwa Name Past no. Job Description TASK
Location | Ciassification Post
of Plant Level
Wiater
Buffelsriver | C vacant WCD320826 | Pant Operator 78
Preckstiosl B&C Vacant WC0325076 | Asst, Operator T4
Franskraal c Vacani WCD325090 | Works ngmor 18
Waste Water
E Vacant WC0324512 | Works cparatar RE)
Stanford E Vacant WC0320186 | Asssstant Operator T8
Vacant WC0321280 | Assistant Operator T4
Hermanus -] Vacant WC0326378 | Senior Superntendant: Waste | T13
Waer
Vacant | W(0321718 | Plant Operator T
Vacant WC0322180 | Plant Operator 16
Hawston E Vacant WC0321676 | Superisor Purfication T7
Kleinmond | D Vacant | WCD320940 | Works operator grage 2 T
c e g ma s i

IWEPT SO0 | PTERAETIRL
Fage & POSTHRICHE0 " Dussarmrt Nuremifiey A 20150070
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From the gbove ¢ Is expected that increase costs of A4 milkon must ba budgeted, whch will st
mean thal the servioe provider & affordiabla s the potental totsd cost will be In the region of A 26
mlion excluding VAT, dependant on volumes of waler trealed.

Accordingly the cost of contracting an Operator & found 1o be within budget  As it remains within
budget, thera shoukt not be an increasa in the cost/kl as a direct result of the Contract

6.6 Stall transfer

The Municipalty has idontified the staft deectly assocsated with the operations and maimenance of
the water and wasse water treatment works.  Tha Munscipelity hag undenakan that no jobs will be lost
as result of the Contract It Is proposed thit énpacted stalt will ranster 10 the operator for the duration
of the Coatract; altemativaly employees wil be re-depioyed within the Municipal structures: Current
benefits are protectad i terms of law and wil also be in terms of the contract.

Engagamants in this regera are angoaing,

Contingancy costs can only ba detarmnad once it has been clarfied who wil transfer, and the impact
of thase not transternng  Thes could Include the obligation to payout cutstanding leave; and to
address the deployment of employees chooging not to iransler.

8.7 Other issues for consideration

Issuas that can impact negatively on the financial perdormance of the Municipality and the cost of
O8M of the Works includa the following:

. Curtently the municpaity has full opesational risk with regard o the Works, If this were to ba
costed 1t could add an additonal 20% 1o the actu cost of the current function undertaken by
Municipaitty,

. Technological sdvances will require that additonat high leval human resources which would
most peobably come at a fugher cost than the current capacity, of the qurrent resowces wi
need & materal amount of up skiling / fraining which requires a certain amount of finding. The
tact that human resources (s & significant cost of the tunction would mean thal the current
estmatad costs of thi function woukd increase materlally

. As pes the findings of the S78(1) assessment thees |5 8 concem that new technology mstalled is
not adequately maintainad &3 there m no wgancy & this paint In tme. In future tus could rosult

& ot aeiteqe AL, wrts eEE ft s (RPEQNTIE|
PFage 18 2IDATKEONR0 | Dexiurnerd Numteior A 201303-43



24|32

WorleyParsons EcaNomics

resources & enargy

OVERSTRAND MUNICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPORT

In un-planned for Increases In maintenance due 10 4 backlog being crested and this could
accordngly Increase the current oparational costs of the function be undartakan

6.8 Feasibllity

The question is posed as 1o whather i is leas:ble for the Municipality to contract the O&M function
rather than undertake the function dsal, W there be a benefit i conchudng the contract? We hava
Incicated above that the Contract & affordable, but that here will b no opportunity for budget saving,

We have also ndicated thst there should not be an incrassa In cost 1o the Munipality as 2 diract
result of the Contract.

In assassing whather there would is potontial vare. the foliowing indicators are relevant.
. Dperatonal nsk will be iransterred to the Operator fof the Contract term

. Within the existing budgat, because It ia the core focus aof the business of the Operator, the
Oparator should bs abla 1o driva sificlences and optimise procasses o ensure that the
technology is utilised appropriately, meaning thal use of chemical, electricity. spates elo will ba
optimised. Key drivers of the Operator's efficiency will be productivty, cptimisation of ekectricty
usage: optimesation of processes, and specializaton.

. A key outcarne soughl @5 nssel pereservation as a result of focussed management being
measured against KPis. Assel preservation ultimatsly impacts on the usefud lite of the asset
which wit ensure ihat potential capital and non-routine costs of the Municipality are delerred for
a porod of time. Maintaning nfrastructure which decreases the probabifity foe huturs
refurbishment or replacement cost.

. Operating nfrastructure optimally will axtend the operating e of ths assets. tharaby decraasing
the noed to replace in tuture

. By ensuring the hahest quality of water ia provided and that the dischane is of an appropriste
quality, the probability of the municipality being held financially responsible In the tuture Is
decraased.

. A kay cost ghver of the Function i human resources.  This cost needs to be optimised to
ensUre

T ane o ey A - OO 000 | ETTRSTEL
Pago 17 TIOSTROQRE0 | Domarest Nurtefiey A 201803 13
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scarce and high level expensive skills are accessibile byt only used whan neadad on a draw
down bagis from the haead offica of the Oparator,

overtima will be managed appropnately;
remunecation of employess is optimised, rewarding perfermance and skills development;

operating employeas will ba skilled through the Contract. This cout will be for the Operator,
which would have had a budget Impact in the absence of the Contract.

A risk to the fossibility 18 the profit motive of the operator. This. and asset stroping. Has beon rased
by organised labour.  The costing has been determined through a competitive bidding process, The
Operatar wit ba contractsd &t the remunaration model propased in the bid.  This risk will need to be
caretully managed by the WSA 10 ensure key outcomes sought by the confract are achigved. The
Operator must drive efficencies. bul nat 10 the detrimant of sanice delivery and asset preservation,
The key tool to managa Is is padformance assessmant of the KPAs and KPls which will be updated
wnnually 16 engure prograssive improvernant,

6.9 Conclusion

Although the Contract to undariake the Function will contribala 10 Ihe costs ol delivenng water
penvices. the cost will hava had 1o have been incurrad by the Mumcipaity and the impact on Lasiffs will
ramain within the Muncoasty s control,

The bd responses 10 the AFP indicated that It 5 atfordable as the cost is less than that of the
Municipaity

In essence wa antipats that the actual cost of the Operator will be equal or [8ss than the current cost
of tha DEM of the Wivks by the Municipality and this is supportod by the peoposals raceived.

7. GRANTING OF RIGHT TO USE THE WORKS
71 The Works

The Works are defined m the Technical Specification atached to tha RFF, and which wit be attachod
1o the Contract,

72 The Right of Use

£ty et AUOGH LML SIRIOEATTS 00 11 b el DUIE s S BANY (000 20 S0, [ervamum)
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The Contract 5 a managemeant contract.  The Opecator 5 paki a manageman! lee 10 opecate the
works, There @ no abligstion (o pay & =ase o right of use les as this will passed straight back to the
Municipality

The granting o the nght of use 15 made with the cyective of achlaving the following key scanamic
objectives namely: assol preservation and operations optimisaton. It the fundtion of freating water
and waste water can be undertaken properdy there will be a direct impact on the walee senvces
provision 1o the community aver ihe longer ferm.

The Oparator wil be gven nght of access 1o operate and maintain the assets. Whilst the oparator wil
take full operational risk, the Municipalty will temain the owaer of the Works.

Tre Municipality will have access to e woks 10 monitor the performance of the Operator,

Bocause of the direct mtorface of the Funclion with the water services provider, the risk of non.
performance or poor performance by the Operator needs 1o be monitored and addressod rapidly.

The contract provides for penalties to moentivise performance, and for dispute and step in rights
should It ba necessitatad by poor or nan-perfarmance of tha Operator.

A detmied Asset Registar will be daveloped n the first three months of the contract perod. Boih
parties will sign olf on this, It will be kept up to date o the duration of the Contract

On terrnination of the Contract the Works mus! ba » the same o betier condition. i over tha duration
of the Contract the Works ara improved through planning and capital conlribution of the impact of this
will be managad through the annual planning process. KPAs and KPIs will be adjusted accordingly.

The Municipaity will continue to-exscuta its witer services authordty functions i regard 1o capital
planning and budpeting and avarsight

8, CONCLUSION

Al thia stage It is our indepandent professional opimion that the Contract will not negativaly impact the
Municipality s current budpet provisions for the operations and maintanance of tha Works. Althaugh
thars s unlikely 10 be a direct “cost saving * on the curent OBM budget for the Works. thers will be
othsr bensfits nclusiva of:

*  Skills developmant and retention — regulatory compliance:

o g : 1Ean 1 s i D ]
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o Assurance of supply ~ as WSA with & duly to ensure service delivery, snd as WSP with direct
2ccountability so the community and mandate to deliver watar services, It & important ihat the
Works are operated and maintained optimally,

* Dpesratons opomisanon - focussed managemant must optimise oparalions in order 10 ensue
on-gong effectiveness and atficiency within the current budget,

* Asset preservation - the Municpality has invested significantly in the nfrastructure and Il
requyes focussed managemant 1o ensure that the usa of the asset 4 can be optimised.

The impact of the cost of the siaff transfee sl needs 10 be detarmnad,

The granting of the right 1o use the Works is undertaken with an understanding ol the key
obfectives sought 10 be achieved namely assat prasecvation end operations opfimisation so as to
ansure long term socurity of supply of waler séevices dailvery 10 the commundty. The granting of
the right is considarad and transparent. The right of tha Municipality to incentivise performance of
10 step in are contractually secured,

9. Way Forward

In executng the mandate of the Technical Director 10 test and repodt back on the feasdiity of the
Contract the folawing 18 undarway:

1. Engagament with potentially Impacted empioyees:
2. Contract Wnalisation with the praferted biddar,

3 Process of invlting and receiving comments and represantations from the local community or
Intarasted parties;

4 Sohcitason of views and recommendations from Stakeholders.

5. Raport 1o Council Tor final decision making fegarding the Contract,

= el srtings v LRl e wores: it _L0 900s COMapuTE|
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( CFFCE OF THE PMIUNCPAL MANAGER

National Treasury -W McComans. Strover Maganedisa & Themba Mdletshe
Provincial Treasury Western Cape —Z Hoosain & Louise Dean

Co-operative Governance and Traditional Affairs (CoGTA) - T Lebohang

Dept. of Water and Sanitation (National/Bellive)- Rashid Khan & Simpiwe Mashicila

Dear Sirs,

LONG TERM OPERATION AND MAINTENANCE CONTRACT FOR WATER AND
WASTE WATER TREATMENT WORKS IN OVERSTRAND

MUNICIPAL FINANCE MANAGEMENT ACT: SECTION 33 AND ASSET TRANSFER
REGULATIONS

C D RECO L)

1. Further to the Municipal Manager’s letter of 2 March 2015, to which the RFP and draft
contract were attached, we attach herewith a further report as at 12 March 2015.

2. To inform the preparation of our report for Council's consideration, we hereby solicit
your views and recommendations on the proposed Contract. National and Provincial
Treasuries' views are also required on the proposed granting of the right of use of the
Works,

3. Kindly provide the views and recommendations by 12h00 on Monday, 13 April 2015,

4. As proposed in the Municipal Manager's letter of 2 March 2015, please receve
herewith the agenda of the proposed working session:

4.1_Thursday 19" March 2015 at 10:00
4.2 Venue: Committee room of the Mayor,Overstrand Municipality, Hermanus
5. Agenda.

WORKING SESSION: MFMA VIEWS AND RECOMMENDATIONS
10:00 Welcome Chair
Introduction and Apologies Bl

| Objective of working session and
| adoption of Agenda

Tel 3% 212 4en Meatun 20
Fan A0 A2 PO =2

EMar yOnadOQias hAW go 18 WEAMARUS, T200



1015 Presentation. Process to date, principles | Overstrand
of the contract and Impact
assessment

11:15 Discussion All

12:30 Way  Forward: Views  and | All
recommendations

13.00 Closure | chair

6. Kindly rsvp to Ms Adenel Bayley abayley@oversirand qov.za or 028 313 8982 to

confirm your attendance at the working session by dose of business 13 March 2015.
Alternatively you may email any ciarification issues to hblianauti@oyersirand.org.za for

a written response.

Yours sincerely,

Pﬂl MANAGER

Tol 1008 J030mem
¥ o 30 orim
T o e I QO VI e 3

Py 20
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Prashane Chandaka

Western Cape Directorate: Infrastructure
@ Government Preshane.Chondako@westermncape.gov.zo

Tel: 02) 483 4222 Fox: D21 483 5006

Relerence. PB/2/16

THE MUNICIPAL MANAGER
OVERSTRAND MUNICIPALITY
PO BOX 20

HERMANUS

7200

FOR ATTENTION: MR H BLIGNAUT
Dear Sir

LONG-TERM OPERATION AND MAINTENANCE CONTRACT FOR WATER AND WASTE WATER
TREATMENT WORKS IN OVERSTRAND

we refer 1o your communication doted 13 Maorch 2015 whereby the Municipality is
soliciing comments from Provincial Treasury in accaordance with section 33 of the

Municipal Fiance Management Act 56 of 2003.

I. The Provincial Treasury hos token note of and values the effort of Overstrand
Municipaiity in secunng the requisite institutional copocity to ensure the long-term
efficien! operafion and maintenance of water ond waoste treatment works In
Overstrand. Given that South Africa is o water scorce country, the Municipality is
commended in exploring ollemative service delivery mechanisms in the delivery of this

SemvIce,

2 The Municipality proposes the contracting out of the function of operating and
maintaining the Municipality's bulk water and sewarage purification warks in order to
secure the ovailabiity of key operafing staff, the development of local skills and the

34 Bowe. 7 Wale Sireet, Cape Town, 8001 Private Bog %9165 Cape Tawn, 2000
WWW. WESIEMCUDS 00 v.I0
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assurance of water supply and freatment of seweroge of the nght quality ana quantity
as well as the preservalion of assets.

3. In preparing your report for Council's final decision, Provincial Treasury offers the
followina comments and recommendahions on the documentation provided:

4. COMMENTS

4.1 Secfion 23(1) ond 23(2) of the MFMA which deals with “"Contracts having future
budgetory implications” as well as section 116(1) and (2] of the MFMA which deals
with “Contract and contrac! management” requires the municipality to solicit the
view of the local community, Provincial and National Treasury, by means of requests
to submit written comments and representations regording the proposed fransaction.

42 The afore-mentioned legisiative prescripts olio warrants the Accounting Officer
together with the Municipal Council 1o consider the mandatory requirements
associated with contract manogement and confract administration for long ferm
confracts/leases having future budgetary Implications.

43 from e supply chain management penspective the murnicipality needs 0 have
satisfied the following, when enfering info the proposed contract

431 Section 2170! the constitution requires the municipality to procure of contract
for goods and services in a manner, which is foir. transparent. cast effective,
equitable and compelifive,

432 Complionce with the supply chain managament policy and other applicable
legisiation. in respect of ensuring that the bid committee hos applied its mind
on all matenat aspects of the proposal, and have provided recommendations
on the proposed contract,

4.4 Furthermoare, a proper delegation system as contempiated in section 7% of the MFMA,
and proper-delegated structures need to be in ploce, for vetting of the proposed bid.
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&.5 The Municipaiily needs to ensure that reasonable steps have been 1cken 1o ensure
that the transaction/contract will,
« Resultin an economic benefits for the instifufion; and
« Yield economic and environment benefit for its consfiluency.

4.6 The accounling officer needs to be satisfied fhat all due processes and procedures
stipulated in the prescripts and in the Municipality’s SCM policy and MFMA Circulor 62
nhave been heeded.

47 Furinermore, the municipality needs o ensure adherence 'o the Section 78 MSA
legisiative requirements and cpply due diigence with the outcome of the
invesfigation.

48 In terms of the proposed confract having future budgetary implication, a critical
phose of the proposed contract, i that the Municipality needs to ensure that
sufficient demand monagement and planning has been conducled, which Inciudes:

481 Idenfification and securing of the funding for the durafion of the contract,
which Inciudes the possible escalations of costs in the medium penod:

482 Identification of risks, cotegories and prioritisation of risks, and risk mifigation
procedures; and

483 Designing of specificafion, which is cleor, precise. measurable and speak fo
the goods and services needed by the Municipality o oddress the service
dellvery requirements and targefs.

5. RECOMMENDATIONS

5.1 It must be noted that the procurement of these prolessional sefvices for all intents and
purpose must give effect fo five pillars of procurement as enfrenched in Section 217 of
the constitufion. Furthermore adhetence o ali of the reguirements stipuloted in the
SCM policy, and that the accounting officer is satishied that due process was followed.

5.2 From o contract and prudent financial management perspective, the Municipality
should ensure that funds are available for the duration of the contract.
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53 The draft agreement fo be entered into with the successful bidder provides for certain
functions to be performed by the Privale Operator in an Implementing Agent
capacity on behall of the municipality. it & the Treasury’s view that any procurement
by the operater in this capacity will hove lo be in accordance with the requirements
of the Muricipality's Supply Chain Policy. from fhe conttoct documentation this
principle is nat clearly evident

5.4 The transfer of staff associated with the day-to-day operction of the infrasiructure to
the private pary & central 1o the underlying rofionale for improved afficiericy and
effectivanass of operations and maintenance. The extent to which staff opts to rather
be redeployed elsewhere in fhe Municipality will impact on the financial viabdity of
the proposal and needs o be considered in the final submission.

5.5 The contract documentation provides an overview of future infrastructure upgrades
that may be required, however, the underlying principies of how the contractor will be
remunerated for managing addifional assets thaot may be added over fime & not
immediofely opparent.

54 Given the cument finoncial position of the Municipality, Treasury has, in principle. no
oblection against your infention, subject fo the required Supply Chain Manogement
processes being loliowed, the requirements of the MFMA (especially section 33| being
adhered 10 and the carry through implications over the MTREF be taken into account
within the budgets of each of the affected years with the required budgetary
provisian fo ensure affardabliity and sustainability cver new MTREF years.

Trusting you would find the above in order.

Yours sinceraly

H MALILA
DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES

DATE: IS*‘W‘ 248
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OVERSTRAND WATER AND WASTE WATER TREATMENT
OPERATION MANAGEMENT CONTRACT

TENDER NO.: SC 18002014

18 MAY 2018

Overstrand Municipatily
PO Box 20

Hermanus

7200

Fax No: 028-3138048
Attention; Municipal Manager

Dear Sir | Madam

TENDER NO SC 1508/2014 WATER AND WASTE WATER TREATMENT OPERATION
MANAGEMENT CONTRACT.

$19(4) of the WATER SERVICES ACT No. 108 of 1897

1. We are the preferred bidder in regard to the above mentioned contract.
2. 519(4) of the Water Services Act No. 108 of 1997 requires that before entering into the contract
with Overstrand Local Municipality, we disclose and provide information on:
2.1 Any other interests we may have, which are ancillary to or assodiated with Overstrand Local
Municipality;
2.2 Any rate of return on investment we may.gain by entering into such contract

3. We disclose and provide information accordingly:
3.1, At date of this letter we have no other interests which are ancillzry to or associated with
Overstrand Local Municipality.
3.2. Regarding the rate of retumn on investment, the contract Is structured as a management
contract with @ management fee and accordingly no investment is required. We have
tendered a 6% implementing agent fee.

-~
e
e Wessels
Reglonal General Manager: Cape
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ONERSTRAND

WATER AND WASTE WATER
BULK WORKS CONTRACT

entered into between

OVERSTRAND LOCAL MUNICIPALITY
("the Municipality")

and

VEOLIA WATER SOLUTIONS & TECHNOLOGIES SOUTH AFRICA (PTY)
LTD

(Registration No 1964/007768/07)
(“the Operator”)

Final July 2015
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PART A' INTRODUGTION 4138%
PARTIES
"M The Parties to this agreement are.

111 Overstrand Local Municipality, the water services authority and water
services provider in terms of the Water Services Act for s area of
junsdiction,;

112 Veclia Water Solutions & Technologies South Africa (Pty) Ltd. an operator
with the skills and experience to undertake the Function.

12 The Parties agree as set out below,

INTERPRETATION AND PRELIMINARY

21. Unless the context indicates a contrary intention, words importing —
211 any one gender include both genders;
212 the singular include the piural and vice versa; and

213 natural persons include created entities {incorporated or unincorporated) and
all spheres of Government.

22 The following terms shall have the meanings assigned to them hereunder and cognats
expressions shall have corresponding meanings, namely -

221 “Accounting Officer” means the Municipal Manager as defined in the MFMA,

222 "Annual Plan" means the document prepared annually including the Asset
Register, Technical Specifications, Pricing Scheduls, various Plans and
associated Performance Indicators for a Financial Year, more fulty referred to
In clause 12;

223 “Asset Register” means the technical asset register developed for purposes
of this Contract defining the Bulk Warks as more fully referred to in clause
23, updated on an annual basis in the Annual plan,

224 "Bulk Works" means the water and waste waler trealment plants, pump
stations and associated assets and consumables as described in the RFP,
and as updated annually in the Asset Register;

225 ‘Chief Executive Officer means the chief executive of the Operator as
appointed from time 1o time;

226. “Competent Authorty” means collectively the Minister, all spheres of
Government. any court of competent jurisdiction of any agency, authorty,
body of standard-setting instilution, established or appainted in terms of any
Regulatory Provision to regulate or oversee the activities of the Operator or
the Municipality pursuant to this Contract:

227 “Contract” means this agreement and any annexures hereto, as well as any
subsequent amendment, novation or substitution of this Contract and
annexures;

228 *Corrupt Action” means —

2281, giving or accepting any undue payment, bribe, gift. gratudty or any
other undue benefit in exchange for performing or forebearing to
perform any action in cannection with this Contract. and

2282  any solicitation, offecing, participation, conspiracy or attempt to
bring about the circumstances mentioned in clause 2.2 8.1 above.

229 ‘Effective Date’ means 1 September 2015, irrespective of the date of
signature of the Contract

2210 ‘Emergency Situations” includes fires, floods. water pollution, restrictions in
respect of raw water, droughts, operational amergencies such as pipe bursts,
and any other situation that may negatively impact the usual undertaking of
the Function and the Bulk Works and water services dealivery;
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2211,

2212

2213

2214

2215

22.18,

2217

2218

2218

2220

2221
2222

2223

2224

2225

2226

2227

2228

2229

2230,

2231

“Escalation Factor’” means the headline CPI (for all urban areas) annual
Infiation rate published by Statistics SA in Statistical Release PQO141.1 for the
month of March preceding the 1 July escalation date, other than for
Transferred Employees stated in 19.2 and uniess otherwise mativated by the
Operator and acoapted by the Municipality as set out in19.3;

*Financial Year" means the period commencing on 1 July and ending the
foliowing 30 June;

“Function® means the functioh of operating and maintaining of the Bulk
Works by the Operator to achieve the Technical Specifications as mare fully
set out in 7 below,

“IA Fes” means the Operator's remuneration for delivering the IA Services,
as set out clause 18.4 below,

'lASeths'memhese:viuestobepmvidedbyﬂaOmtorasaoeMo!
the Municipality as more fully set out in clause B below;

‘Large Repair and Maintenance Projects” means repalr and maintenance
events undertaken as part of the Function of which the cost is greater than
R50 000, Including materials, labour and specialist advisory services as
required by the circumstance per event, as set out in 7.3.2, and escalating as
per 2.4 balow,

‘MFMA® means the Local Government: Municipal Finance Management Act
56 of 2003;

"Minister” means the Minister referred to in the Water Services Act,
"Municipal Manager" means the accounting officer of the Municipality;

‘Municipal Plans” means the plans of the Municipality including without
limitation the Integrated Development Plan, the Spatial Development Pian,
the Water Services Master plan and the Water Services Devalopment Plan
as is relevant to the undertaking of the Function and the 1A Services:

‘Municipality” means Overstrand Local Municipaiity or its successor in title;

'Operator” means Veolia Water Solutions & Technologies South Africa (Pty)
Ltd, Registration Number 1964/007 768/07;

“Operator Fee" means the Operator's remuneration as set out in the Pricing
Schedule,

‘Parties” means the Municipality and the Operator, or if appropriate in the
centext, alther of them,

‘Penalty/ les” means the incentivels to be levied if the Performance
Indicators as measured against the baseline are not achieved as sst out on
ciguse 14, Annexure B and updated or amended In the Annual Plan,

“Performance Indicators” means the indicators to measure the performance
of the Operator as set out in ciause 13, Annexure B and updated or amended
In the Annual Plan;

“Pricing Schedule” means the pricing schedule attached as Annexure A and
&s updated in the Annua! Pan,

‘Regulatory Provisions™ means collectively or Individually, the provisions of
any legislation, regutation, policy directive or notice issued by a Competent
Authority under such legislation or regulation;

"'RFP" means the Municipality's issued bidding documentation including the
Request for Proposal and annexures, and correspondence with bidders
during the RFP procurement process attached as Appendix D

“Salary Contribution” means the Municipality's capped contribution to the
Operator's human resource costs as set out in 18.3 below,

"SALGBC" means the South African Local Government Bargaining Cauncil;

Page 2
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23

24

25,

26.

27

28

29,

2.10.

21

212

213

214

2232, "Support Services' means the services to be provided by the Municipaiity to
the Operator as set out in 11 balow,

2233 "Systems Act’ means the Local Government: Municipal Systems Act 32 of
2000;

2234, "Technical Specifications’ means the specifications as set out in the RFP,
and as updated or amended in the Annual Plan;

2235  "Transferred Employees’ means employees of the Municipality which
transfer to the Operator identified In the Organisational Plan referrad to in 2
below,;

2238 "Water Services Act” means the Water Services Act 108 of 1997 and its
successor In title;

2237,  ‘water services delivery” means the delivery of water and waste water
municipal services to the community by the Municipality;

Where cansent or approval of a Party must be obtained or a Party is required to consider
or renew something in terms of this Contract. unless it is specifically provided otherwise, it
will act reasonably and within a reasonable period

All rand amounts stated in this Contract and the Pricing Schedule shall be escalated
annually with effect from 1 July of every year by the Escaiation Factor, unless otherwise
stated

Reference to legistation includes regulations issued under the legistation and amendments
to such legisiation or regulations from time to time, subject to 41

Clause headings in this Contract are for the purpose of convanience and shall not be used
in the interpretation of, nor modify, nor amplify the terms of this Contract or any
clause hereof.

If any provision in a definition s @ substantive provision conferring rights or Imposing
obligations an any Party, notwithstanding that it is only in the definition ciause, effect shall
be given to it a5 if it were a substantive provision in the body of the Contract

When any number of days s prescribed in this Contract same shall be working days
reckoned exclusively of the first day, and all Saturdays, Sundays or any public holidays
thereafter, and Inclusively of the last day unless the last day fafis on a Saturday, Sunday
or public hafiday, in which case the |ast day shall be the next succeeding day which is not
a Saturday, Sunday or public holiday

Where figures are referred to in numerals and in words, if there is any conflict between the
two, the words shall prevall,

Expressions defined in this Contract shall bear the same meanings In schedules or
annexures to this Contract which do not themselves contain their own definitions

Where any term is defined within the context of any particular clause in this Contract, the
term so defined, unless it is clear from the clause in question that the term so defined has
limited application to the relevant clause, shall bear the meaning ascribed to It for all
purposes in terms of this Contract, notwithstanding that that term has not been defined in
this interpretation clause.

General words preceded and or followed by words such as ‘other’ or ‘including” or
“particularly” shall not be given a restrictive meaning because they are preceded or
followed by & particuiar example intended 1o fall within the meaning of the general words,

The rule of construction that the Cantract shall be interpreted against the party responsible
for the drafting or preparation of the agreement shall not apply.

If there is any conflict between the provisions of any of the documents making up this
Agresment then the priority of the documants shall be-

2141, The Contract,
2142 The most recent Annual Plan,
2143, The Annexures to the Contract,
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2144 The RFP documentation and

2145 Any communication or correspondence between the Operator and the
Municipality priar to the Effective Date.

PART B: APPOINTMENT

APPOINTMENT

31

32
33

The Municipality hereby appoints the Operator to undertake the Function and if required
by the Municipality, to provide the |A Services

The appointment shall commence on the Effective Date.

The Operator hereby accepts the appointment to undertake the Function and provide the
IA Services in accordance with this Contract

DURATION

41
42

43

The Operator shall commence with the performance of its duties on the Effective Date

The appointment shall continue for 15 years from the Effective Date, unless terminated
early in accordance with clause 42 below or extended In accordance with clause 4.3

Thie Municipality shall have the right to extend the contract for a further 5 years, provided
that 12 months written notice is given to the Operator prior to the expiry of the 15 year
perod, and the Operator accepts the extension of the Contract period

HAND-OVER

51

52

53

54

The Parties acknowledge that the hand-over will be a process rather than an event.
Recognising the importance of continulty of water services defivery by the Municipailty, the
Operator and the Municipality agree that they shall co-operate in the period prior to and
sfter the Effeclive Date to facifitate an efficient hand over of Function, Transferred
Employees, and the Bulk Works o the Operator

The Operator shall have a penod of 3 months to develop the Annugl Plan for the penod
ending 30 June 2016 (the first Annual Plan). This shail include the Asset Register, the
Technical Specifications; the Energy Management Plan, the Pravention and Emergency
Plan; the Operations and Maintenance Plan, the Training and Development Plan, the
Performance indicators, including the updated base line for measurement of performance
based on the Municipality’s existing, the Pricing Schedule; the Organisational Pian; any
IA Services for the period ending June 2016; any support services required from the
Municipality; and any other thing relevant to the Contract and performance of the parties.

During the first 3 months from the Effective Date there shall be a phased approach o the
hand-over of operations, including the supply of chemicals, maintenance, parts and staff,
The parbes shall work closely together to ensure uninterrupted service delivery. In the
event that costs are incurred by either party on behalf of the other party during the hand-
over period, these shall be reconciled, agreed, and set-off on the Operator's invoices.

If both parties are reasonably satisfied that the abligations in refation to the transfer of the
Function, Transferred Employees and Bulk Works to the Oparator. have been reasonably
fulfilled, they shall sign the first Annual Plan for the period ending June 2015 and it shall
be deemed to replace the Annexures; and shall be appended to the Contract to form part
of the Contact.

VARIATION

61

62

6.3

The parties acknowledge that the scope of the Function will vary through the effluxion of
tima and accordingly the roles and responsibiiities of the Parties will need to be adapted

Provided It Is related to the Bulk Works and the Function, and subject o the Regulatary
Provisions, the scope of the Function may be varled by written agreement between the
Partles.

In the event that the Municipality wishes to vary the scope of the Function —

631. the Municipality shall be obliged to give the Operator reasonable notice
thereof, giving detalls of the proposed variabion, the reason therefore, and the
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6.5.

6.6

6.7

scope of Function the Operator would be required to render;

632 the Municipality and the Operator will mest as soon as possible after the
notice menticned in clause 8 3.1 to discuss the variation proposed by the
Municipality having regard 1o the following matters—

6.3.2.1.  the impact on water services delivery and the Municipal Plans;

6322  the impact on the existing Function and Butk Works;

6323  theimpact on roles and responsibiiities of the Municipality and the
Operator,

6324  the impact on the Asset Register,

6325  the impact on the Parformance Indicators and Penalties,
6326. the impact on the Organisational Plan,

6.327. theimpact on the Pricing Schedule,

6328  any other issue which is relevant

Where variation is required as a result of Regulatory Provisions not reasonably foreseen
8t the Effective Date, the impact of the Regulatory Change shall be assessed by the
Parties and the Annual Plan updated by agreement between the Parties.

The Annual Plan shall be updated to address the change in scope of the Function agreed
to between the parties and the associated Pricing Schedule.

The Municipality shall have the right to bench mark and or test value for maney of the
proposed pricing to the Operator's competitively tendered rates in response to the RFP
(as escalated) and the market, before accapling the Pricing Schedule

Where no agreement can be reached, the parties shall continue to implement the then
current Annual Plan.

PART C. SCOPE

7 THE FUNCTION

71 The Operator shall. with effect from the Effectve Date, be responsible for the Function

T2 The Function shall be undenaken by the Operator in accordance with the Annual Plan, so
as to achieve the Technical Specifications.

7.3 The Function includes repairs and maintenance, Large Repairs and Maintenance and
Emergency Repairs and Maintanance:

7.3, Repairs and maintenance is covered in the Operator Fee,

7.3.2 Large Repairs and Maintenance Projects shall be (dentified and priontised by
the Operator in the Annual Plan. The Operator shall define the Large
Repairs and Maintenance Projects and propose and motivate the project and
present three quotes for the Municipality to approve one quote The
authorised quotation will be implemented and costs as actually incurred by
Operator recovered in the month following the occurrence of expenditure
{provided that it shall not be mare than the autharised quote)

7.33. Emergency Repairs and Maintenance shall be addressed by the Operator in
Emergency Situations and if it qualified as a Large Repalr and Maintenance
project, the actual cost will be recovered in the month following the
occurrence of the expenditure

734 All repairs and maintenance must be guaranteed for at least three months or
per the specification

T4 The Operator is responsible for managing its own accounting. financial management and
budgeting in relation to the undartaking of the Function in terms of this Contract
8. IA SERVICES
81

The Municipality may request the Operator to implement bulk work projects related 1o the
Function
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82
83

8.4

The IA Services exciude any aspact of the Function.
In the event that the Municipality wishes to request the Operator to render |1A Services —

831 the Municipality shall give the Operator reasenable notice thereof, giving
details of the proposed appointment, the reason therefore, and the scope of
IA Services the Oparator would be required to render.

832 the Municipality and the Operatar will meet as soon as possible afier the
notice mentoned In clause 8.3.1 to discuss the proposed appointment by the
Municipality having regard to the following matiers—

8321 the scope of the IA Services required;

8322  the impact on water services delivery and the Municipal Plans,
8323 the impact on the existing Function and Bulk Waorks,

8324  the roles and responsibilities of the Municipality and the Operator,
8325 the impact on the Asset Register;

8326 the scheduling of the |A Fee,

B327. any other issua which is relevant,

TheAnnualPlansmnbeupdamdhoaddressthelASeMcesagmedlobeMeenme
parties,

STRATEGIC PLANNING

21,

92

93,

To assist the Municipality with its water services delivery ptanning function, the Operator
shall provide information and insights relevant to the Function and the Bulk Works as
reascnably requested by the Municipality.

The Operator shall provide information and Insights relevant to the interface between the
Function and the Municipality's water services delivery strategic planning processes

The Municipality shall provide the Operator with all relevant Municipal Plans to Infarm tha
Annual Plan of the Operator

EMERGENCY

101,

102

103

In Emergency Situations, the Operator shall take ressonable sieps o continue to
undertake the Function

The Operator shall within 3 (three) months after the Effective Date, submit to the
Municipality far comment, a Prevention and Emergency Plan that will include methods and
procedures to be implemented in the future for preventing and addressing Emergency
Sitations, The Operator shall be obiiged to continually review the Prevention and
Emergency Plan, and at least annually present any necessary amendmants thereto to the
Municipality for its approval.

The Municipality shall review the Prevention and Emergency Plan or any
amendment thereto submitted, within 1 {one) month after it was submitted to it The
Municipality shali be deemed to have raviewsd the Prevention and Emergency Plan or
any amendment thereto if no comment Is received from the Municipality within the 1 (one)
month period specified in this clause 10.3.

SUPPORT SERVICES

1M1

11.2

The Municipality shall account for, and charge to the QOperator, any costs incurred by the
Municipality in respect of services, other than in fulfiiment of its obligations under this
Contract, renderad to the Operator not provided for In this Contract. on an arms-length
basis, at prices to be negotiated and agreed to between the Municipaiity and the Operator
as part of the annual planning process.

Such services may Include the use of Municipality personnel and premises on an ad hoc
basis provided that it is agreed in advance in the Annual Plan.

In the event that such agreement is reached, it shall be recarded as a written agreement
and Included In the Annual Plan and shall govern performance indicators requirad by the
Operator of the Municipality.
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ANNUAL PLAN

121,

122

12.3.

124,

125

126

127

128

128

12.10.

121

12.12.

The Operator shail be responsible for the preparation, control, management and execution
of the Annual Plan for each Financial Year.

The Annual Plan shall address for the relavant Finzncial Year.
1221 The Asset Register,
1222 The Technical Specifications,

1223, The Energy Management Plan,

1224 The Pravention and Emergency Plan,
1225  The Operations and Maintenance Pian,
1228 The Training and Development Plan;

1227 The Perormance Indicators, Including the updated base line for
measurement of perdormance based on the previous Financial Yesrs
performance and the Penalties,

1228 The Pricing Schedule,

1228, Any IA Services required by the Municipality;

12.210.  Any Support Services required from the Municipaiity; and

12211, Any other thing relevant to the Contract and performance of the parties.

The Municipality shall indicate the IA Services and proposed varlations to the Funchon by
end August every year.

The Operator shall prepare and submit the Annual Plan for the following Financial Year to
the Municipaiity by the end of September every year, taking Inta consideration the

Municipality's proposals in 12.3 {if any) and the Municipal Plans and the previous year's
Annual Plan

The Municipality and the Operator shall meet and discuss the proposals by 15 October
every year In this period, the Municipality must either approve the plan or propose
amendments with accompanying reasons or suggest altemative proposals, failing which
the Municipality shall be desmed to have accepted the propesals,

The parties acknowiedge that the process of Annual Planning i to give effect to the
obligation of the Operator to show progressive improvement (per 13 4) and to escalate the
Pricing Schedule per the Escalation Factar In the absence of any proposals in terms of
12.3 and agreement in terms of 6, there shall be no negotiation required.

The draft Annual Plan for the following Financial year shall be finalised between the
parties by end October every year fo inform the Municipality's MFMA budgeting and
pianning process

Once agreed between the parties, and the Municipal budget has been approved by
Council, the Annual Plan shall be an addendum to the Contract and shall regulate the
parties for the relevant Financial Year. In the event that there is not sufficient budget
aliocated by Council, the Annual Plan shall be reviewed and re-aligned

If a variation on Function is, or |A Services are, required outside of the planning process
referred to in clauses 12.3 to 128 the Annual Plan shall be updated by agreement
between the parties. In the event that agreement cannot be reached, the dispute
provisions below shall be implemented

In considering a proposed Annual Pian, the Municipality may at its own cost undenake a
bench-marking study which compares the Operators proposals to inform the
Municipality’s responses to the proposals.

Any existing Annual Plan shall endure, and shall continue to be implemented by the
Operator, until 3 new Annual Plan finalised.

Once approved by the Municipality, the Annual Pian is binding on the Parties,
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14

PART D: PERFORMANCE AND CONDUCT

PERFORMANCE INDICATORS

131
132

133

134

The Operator must undertake the Function to achieve the Technical Specifications.

MPmmlnmsasmmeeMeDawmwomtnAnnma:
Performance Indicators.

The Operator shall report an its achievement of the Performance Indicators to the
Municipafity at the reporting Intervals indicated in the Annual Plan, and consolidate the
overall assessment the previous 12 month Parformance Report to be submitted in August,

The base line for the measurement of the Performance Indlcators shall be estabiished In
the 3 month hand over period (see ciause 5 abova), and there after annually In the in the
Annual Plan (see clause 12 above) There must be progressive improvemant in the base-
line:

PENALTIES

4.1

142

143

14.4.

145

146

47

148

Penalties will be levied against the Operator for not achieving the Performance Indicators
with reference to the base-lines agreed to in an Annual Plan

Penalties will not be levied in the first 3 (three) months of the Contract unless otherwise
stated in the base lines in the Annual Plans.

Thebm-unaagmstwhmpedomanoeofmo”ramwilbomeasurecbyma
Municipality will be agreed 1o in the Annual Plan, The Annual Plan will alsa include
exclusions that are beyond the scope or controt of the Operatar.

Upon becoming aware If non-compliance by the Operator with Performance Indicators, the
Municipaiity shall indicate Its intention to levy a penalty in writing, with reasons. The
Operator shall respond with 2 (two) days

In the event that the Operator.

1451, fails to demonstrate to the reasonable satisfaction of the Municipality that the
Perfarmance Indicators are being achieved: or

1452 falls to justify o the reasonable sabisfaction of the Municipality why the
Performance Indicators are not being met; and

1453, provides no plan to the reasonable satisfaction of the Municipaiity to improve
its performance,

then.

1454 the Operator shall be in breach of its obligations under the Contract and the
Municipality may elect to exercise its rights under clauses 40 to notify the
Operator of breach, and

1455 penalties shall be enforced in sccordance with clause 14
If the breach of the Operator s as 2 result of:

14.6.1 non-performance by the Municipatity, the Municipality shall do what is
necessary with 5 (five) days of notice of non-performance to ensure that
performance occurs;

1482 force majeure, the provisions of clause 41 shall apply, and

1463 councilior or staff member of the Municipality failing to comply with the Code
of Conduct m Schedules 1 and 2 to the Systems Act, the Operator shall give
written notice to the Municipal Manager setting out reasonable particulars of
such action and its likely consequences to the Function and Operator,

If the breach cccurs as a result of 14.6,
1471 no Penalties shall apply against the Operator,
14.7.2 the Municipal Manager shall be advised

Where the Operator's performance ‘& reliant on the counter-performance of the
Municipality, and the Municipality has not performed, the Operator shal| not be penalised
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15.

16:

17,

148

14.10

Both partes shall endeavour to rectify non-performance as quickly as possible in the
circumstances,
The maximum aggregate of Penalties that may be levied agamst the Operator in a

Financiai Year will be capped at 15% of the annual fixad charges of the Operator Fee as
stated in the Pricing Schedule.

REGULATORY COMPLIANCE AND MUTUAL CO-OPERATION

181

15.2,

15.3.

The Parties shall execute their respective businesses, and undertakings and obligations
arsing in accordance with this Contract In compliance with all relevant Regulatory
Pravisions, Including but not limited to applying for necessary approvals, consents,
licenses or permits, where required,

Each Party shall, on the reasonable request of the other, do what it reasonably can to
assist the requesting Party in complying with all applicable Regulatory Provisions and
where such compliance requires any action, undertake such assistance timeously and
prapearly.

The Municipality and Operator shall consult from time to time with regard to any
assistance or advice which the Operator may require in connection with fulfilling any of its
obligations in tarms of this Contract The Municipality shall further tmeously provide the
Operator with such information 25 it may reasonable require to enable it to comply with
any of the Operator's obifigations in terms of this Contract.

BY-LAWS AND POLICIES

161

162

The Operator shall comply with the Municipality's by-laws and policies o the extent that
these apply to it, and the Operator shall discharge the Municipality's obligations, in tarms
of Its by-laws and palicies an its behalf, in terms of this Contract.

The Municipality undenakes timeously, on request of the Operator or otherwise, to
promulgate by-laws and adopt &l policies necessary to enable the Operator to comply
with its duties and abligations and to exarcise its rights in a financially and operationally
sustainable manner In terms of this Contract.

ACCESS TO INFORMATION

171

172

17.3.

The Operator shall record and maintain a complete record of compliance to its contractual
duties and obligations by the use of appropriate computer software and suitable hard copy
storage

Each party or its duly suthorised representative shall have the reasonable right to use and
access all plans, manuals, databases, Inventories, surveys financial and other recerds
and analyses compiled by the other party in accordance with this Contract or in the other
party’s possession both during the Contract and after termination of this Contract

Each party undertakes o ensure that its information technology systems are reasonably
compatible with the information technology system of the other

PART E: REMUNERATION

PRICING

181

182

The Operator will be remunerated for undertaking the Function and the delivering the 1A
Services as sel out in Pricing Schedule

Operator Fee:
1821, The Operator Fee due for undertaking the Function is:
18.2.1.1 = fixed monthly fee as per the Pricing Schedule; and

18212 = volume based fee per water treatment work dependant on the
trealed volumes per month as per the Pricing Schedule;

18213 & volume based fee per waste water treatment work on inflow
(subject to impact of extraordinary storm water) as per the Pricing
Schedule,

18214 any payments for Large Repairs and Maintenance Prajects;
18215 the Salary Contribution as per the Pneing Schedule and 18.3;
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1823

1824,

‘4‘
18216 any adjustments due t iﬁ’)
The Operator Fee will be subject to:

18.221. annual escaiation as per clause 19,

18222 mechanism for penalising partial failure of the availabilty and
performance of the Function, by means of imposing Penalties as
per clause 14,

18223 vanation as per clause 6.

The Operator undertakes that the remuneration is deemed sufficlent to
provide for everything for the Operator's undertaking to meet the Technical
Specification.

The Pricing Schedule shall be updated annually In accordance with the
annual planning process as set out in clause 12,

183,  The Salary Contribution;

18.3.1.

18.3.2

18.3.3.

The Salary Contribution is & fixed annual amount that the Municipality will
contribute to the Operator's fixed remuneration as agreed upon and set out In
the Pricing Schedule and it will be paid out monthly In equal payments in
arrears,

The Salary Contribution is fixed for the contract duration, subject to the
following

18.3.2.1. The Salary Contribution will escalate annually as per 18 2 below,

18.3.22 Varation as s result of scope change to the Fungtion by the
Municipality or unforeseen changes to Regulatory Provisions will
be subject to 6 above.

18323 The actual cost of post-retirement benefits (the cost of medical
ald contribubion after retirement) and the cost of long service
awards calculated as per the SALGBC standard terms and
conditions will be funded by the Municipality as and when the cost
15 incurred by the Operator in respect of Transferred Employees
only. The Operator will raise the costs as they incur In its Annual
Plan and invoice the Municipality manthly in arrears for the actual
cost incurred.

The parties record the Operator's acceptance of the following risks including.

18.3.3.1. Aftaining regulatory compliance as required as at the Effective
Date over a period of three years from the Effective Date,
including without limitation GNR 2834 of 27 Decamber 1885
Regulations in terms of section 26 read in conjunction with
section 12A of the Water Act, 1956 (Act 54 of 1956 for the
erection, enlargement, operation and registration of water care
works (as amended in 1886),

18.3.3.2. The cost of future salary increases for Transferred Employees
that attain higher qualifications;

18333, The trainability of Transferrad Employses;

18334 The mobility of staff to locate to other works to aid the attaining of
regulatory compliance

184, |A Fee for delivering the IA Services:

1841

1842

6% (six percent) mark up on actual direct costs (exchiding VAT) incurred by
the Operator on implementing a project as agent of the Municipality.
Payment of the |IA Fee shall be made monthly in arrears as per the activity
schedule agreed 1o in the Annua! Plan and actual costs incurred,

185,  Save a specifically envisaged in clauses 18.2 and 18 4 the Operator shall not be entitled
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18

20.

21

to any compensation and/or reimbursement In respect of the underiaking of the Function
or delivery of the |1A Services,

ESCALATION

181

19.2

193

194
185

Subject t019.2 and 19.3, the prices in the Pricing Schedule shall automatically escalate
annually in advance by the Escalation Factor,

The Salary Contribution shall be escalated annually at the then relevant pubtished South
African Local Government Bargaining Councll escalation rate. The schedule of posts and
associated costs, benefits and notch increases captured in Annexure A: Pricing Schedule,
shall be used to simufate and inform the escalation of the annual Salary Contribution.

If deemed necessary by the Operator, the Operator may, as part of the Annual Plan, make
a written submission to the Municipafity in respect of the actual escalation of the manthly
fixed cost which ocourred in the preceding 12 month period. as well as the escalation
which is expected to occur during the forthcoming Financial Year.

18.3.1.  The submisston must include sufficient detail of the escalation factors which
the Operator has taken into consideration and sufficient data in respect of the
actual cos! Increases experienced by the Operator

1832 The submission shall be considered as part of the approval of the Annual
Business Pfan process.

1833 If it nat approved by the Municipality, the Escalation Factor shall apply.
The % |A Fee shall not be subject to escalation.
The Escatation Factor shall be applied effective from 1 July of every Financial Year

INVOICING & PAYMENT

201

202

The Operator shall by the 20th of each month submit 8 valid tax invoice with details
addressing

2011, the Operator Fea per clause 18 2,

2012 the A Fee per ciause 18.4 (If any);

2013 less Penalty certificates per clause 14 (if any);

20.14. less Municipality Support Charges per clause 11 (if any);

2015 any adjustments agreed,

2016, VAT and other taxes claimed; and

2017 all monthly and quarterfy reports due.

Once the reports are received and the invoice Is approved, the Municipafity shail pay
within 30 days

PART F: ASSETS

THE BULK WORKS

211.

212

213,

214

21,5.

The Municipality owns the Bulk Works and shall continue to own the Bulk Works for the
duration of the Confract

The Municipality hereby makes available the Bulk Works to the Operator. The Municipality
hereby grants the Operator the right of unrestricted access to and use of the Bulk Works
for the duration of the Contract in order to execute its obligations under the Contract

The Bulk Works |s made available voetstoats at the Effective Date and no warranties are
given by the Municipality in this regard.

The Operator shall be responsible for the management of the Bulk Works to achieve the
Technical Specifications and in accordance with the Annual Plan, in order to render the
Bulk Works and the Function operational and efficient

The Operator agrees that the Municipality shall have access to the Bulk Works to
undertake its water services authority function and to manitor the performance of the
Operator. This includes access to the testing and laboratory facilities at the Bulk Waorks.
The Municipality undertakes that access will be managed so as not lo interfere with the
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24

25

218

Operator's undertaking of the Function.

The Parties acknowiedge that, but for this Contract, this right of access and obkigation to
operate and maintain the Bulk Works would not be granted, and that on termination or
expiry of this Cantract, the right of access and obligation to operate and maintain, shall
automatically terminate.

OFFICES

221

222

223,

224

226

28

227

228

TheOperatorisﬁoprovfdefor‘nsawnwoommodaﬁoubrctsmanagemntumlotlhe
duration of the Contract. at its own risk.

Tne Municipality supports the Operator's proposal to build new offices on the
Municipality's property and that the Operator operate out of the new offices whilst the
Contract is in force.

The Operator hall submit the proposed plans for the new offices to the Municipality far
approval of the design concept of the new office bulkding prior to commencing building.

The Operator undertakes to bulld and operate the new office building at its own cost and
fisk. Al building permits, requiremants, approvais and regulations shall be complied with
by the Operator. The Operator shall insure the new office buildings.

The Operator undertakes not to interfere with the Municipaiity's business at the
Municipality's existing offices during construction or operating from the new office building
an the Municipality's property

The Municipality undertakes not to Interfere with the Operator's right to operate out of the
new office buildings.

The Municipallty assumes no risk or responsibiity for any costs associated with the new
office buliding and operating of the new office bullding howsaever arising for the duration
of the Contract

The new office building shall accede ta the land of the Municipality. On termination of the
Contract risk in the new office building shall transfer to the Municipality at no cost to the
Municipality

THE TECHNICAL ASSET REGISTER

231

232

The Operator shall within three (3) months of the Effective Date, conduct a detalled
assessment of all the Bulk Works (Including structures, plant and equipment) and create,
maintain and update a comprehensive technical asset register for purposes of this
Contract.

The technical Asset Register shall be updated annually as part of the annual pianning
process as set out in Ciause 12 and submitted with the Annual Plan.

INTELLECTUAL PROPERTY

241

242

243

Any discovery, Invention, process or improvement made by the Operator, #s employees or
on behalf of the Operator by contractors or consultants in the course of undertaking the
Functions shall be the intellectual property, whether registered or not. of the Municipality

The ownership of and copynght in any intellectual property developed (whether registerad
or not} of documents (Including reports, manuals, financial statements, budgets, research
papers of lettars) prepered by the Operator or any other employees of the Operator in
terms of this Contract shall vest in the Municipality, and shall revert to the Municipality on
termination of this Contract.

If the Operator uses third party licenses to enable the Operator to fulfil its obligations in
terms of this Contract, it shall ensure that such use is properly ficensed and register the
interests of the Operator and ensure continuity of use of this third party intellectual
property by the Municipality when this Contract is terminated

OPERATIONAL RECORDS

The Operator must maintain and update during the currency of this Contract, in addition ta any
cther reporting requirements required in the Regulatory Provisions, —

251.

a recard of its own operations, maintenance, Inspectians and technical auditing,
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27

28.

252

an asset register inciuding the condition and geographical location of ail components of
the Bulk Works.

EFFICIENCY

261

26.2.

263

The Operator is cbliged to pian for, and undertake the Function in the most efficient,
economical and affordable way, ensunng both the sustainability of #salf and the
undertaking of the Function,

The Parties shall share In any benefit of savings achieved In terms of the Energy
Management Plan, as set out in the Energy Management Plan.

The Municipality is likewise obliged to provide ail reasonable assistance to the Operator in
planning and underiaking the Function in the most efficient, economical and affordable
way, ensuring the sustainability of the Bulk Works. The Municipality may not inhibit the
fulfilment of any of the Operator's obligations or cause or suffer it to be done

INSURANCE

271
272

27,3,

The Municipality shall continue to insure the Bulk Works.

The Operator shatl be obliged to ensure that insurance is effected and maintained from
the Effective Date for the duration of the Contract, for the undertaking of the Function and
all risks for which insurance is normally and reasonably avaiiable In regard 10 the
undertaking of the Function as agreed annually in the Annual Plan

The Operator shall notify the Municipality of all claims made far or against the Operator,
stating the claim, the reason, and the quantum.

PART G: PERSONNEL

TRANSFER

281

282
283,

2686,

In accordance with s197(2) read with s197(3) of the Labour Refations Act (LRA) the
Transferred Empiayees will transfer to the Operator on the Effective Date in accordance
vath terms and conditions of employment which shall on the whote ba no less favourable
than the conditions of Transferred Employees’ terms and conditions of empioyment as at
the date of transfer.

It s expressly recorded that despite what the rules of the Transfermed Employees’
respective funds may provide the parties agree that encashment of the Transferrad
Employees members’ share shall not be permitted.

The Operators intention is that the Transferred Employees will become members of the
Operator's pansion provident, retirement or similar fund, and as such has agreed and
undertaken fo comply with the requirements of s197(4) of the Labour Relations Act The
level of respective employer and employee contributions shall continue as applied
immediately prior to transfer.

It is further recorded that the Operator desires that the Transferred Employees who are
currently members of medical aid schemes shoukd become members of the Operator's
recognised medical aid scheme. The Operator shall ensure that the respective employer
and employee confributions are no less than those that applied immediately prior to
transfer and that the benefits offered by the Operator's medical aid scheme Immediateiy
prior to transfer are on the whole no less favourable

In accordance with $187(7) the Municipality and the Operator undertake that they will
agree the valuation as at the date of transfer (the Effective Date)

286.1 the leave pay accrued to the Transferred Employees. The Municipality will be
respansible for paying the leave pay accrued to the Effective Date and
undertakes to pay the Transferred Employees at the end of the third month
after the Effective Date, less any tax due. The parties will disclose the
agreement in this respect to the Transferred Empioyees,

2862 the severance pay that would have been payable to the Transferrsd
Employees in the event of dismissal by reason of the Operatoc’s operational
requirements and shall also disclose 1o the Transferred Employees and their
frade unians the provisions of the agreement.
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29

287

288

289.

2812

28.13.

2883 It is recorded that both the Municipality and the Operator have undertaken to
the Transferred Employees that none of the Transferred Employees will be
retrenched or made redundant by reason of the transfer in terms of 197 of
the Labour Relations Act

The Operator undertakes that to the extent that the trade unions to which the Transferred
Employees belonged prior to the Effective Date had binding coliective agreements
bestowing organisational nghts only in respect of such Transferred Employees and the
workpiace in which they are currently employed, these will be recognised by the
Operator,

The Operator undertakes to facilitate the establishment of a workplace forum for purposes
of consultation and/or negotiation on workpiace related issues and matiers of mutual
Interest should the Transferred Employees and/or their respective trade unions request
this.

It i5 recorded that there will be no decrease in existing remuneration or benetits of the
Transferred Employees as a direct resull of the transfer of the Transferrad Employees to
the Operator triggered by the coming into effect of this Agreement.

The Operator undertakes that any proposed changes to the current shift system
applicable to the Transferred Employees will be consulted on with the transferred
employees and their representative trade unions prior to implementation.

It is recorded that the Operator is contractually obliged te provide appropriate training to
the Transferred Employees and the Operalor agrees to honour this obiigation and
acknowledges that the Municipality will monitor the provision of such fraining

It is recorded that the transferred employses currently enjoy the benefit of post-ratirement
medical aid funding by the Municipality. The Municipality agrees and undertakes to fund
the pravision of this benefit as and when Transferred Employees retire from the Operator's
employ whiist this Agreement is in force provided that the benefit |s still avallable to the
Municipality's employees when a Transferred Employee retires, and that the level of
funding of this benefit shall not be greater than that enjoyed by the Municipality's
employees of equivalent status and remuneration to that of the retiring Transferrad
Employse

The Operator undertakes to provide to the Transferrad Employees, priar to transfer, a
letter setting out the terms and conditions and benefits that will be available to each on
transfer, and shall be provided with written contracts of emplayment setting out Inter alia
these terms, condlitions and benefits, on transfer

ORGANISATIONAL PLAN

291,

292

203

204,

28.6.

Within 3 (three) months of the Effective Date the Operator shall propose  an
‘Organisational Plan®. drafted in consultation with the Municipality. The Organisational
Plan shall define how the Transferred Employess and others will be accommodated in the
Function, their roles and responsibilities, job descriptions and conditions of employment.

The parties agrae that whilst the Organisational Plan will result in re-arganisation it will not
result In retrenchment, redundancy or decrease in existing remuneration benefits of the
Transferred Employees at the time of implementation of the Organisational Plan Vacant
posts will be filled by the Operator where required by the Organisational Plan.

The Organisational Plan shall be submitted to the Municipality for review and comment. If
no camment is received within 20 (twenty) days of submission, it shall be deemed
accepted. If comment is received in that time, it shall be assessed by the Operator and
Incorporated unless expressly rejected as unreasonable by the Operator, with reference to
the performance requirements in the Annual Pian.

Once It has been finalised. the key positions will be advertised and filled, Once the
Transferred Employees are accommodated, preference will be given to Operator
employees and then employees of the Municipaiity who apply. Only f there is no
appropriate skill and expertise available from these two sources may the job be advertised
externally, Praference will be given to the local community

The Operator shall be respansible for paying employees their salaries and benefits.
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30 TRAINING

30.1.  The Operator shall pian for and provide a reasonably adequate and sppropriate budget for
staff training and development.

302 The Operator is to achieve regulatory compliance with regard to skills required for the Bulk
Works within a period of three years from the Effective Date

303 An annual employee professional development plan shall be submitted with the Annual
Plan including a comprehensive training, development and sucoession planning
programme to be designed and implemented by the Operator

304, Every manager in the Operatar will be respansible for the training and development of
their subordinate siaff, to provide opportunity for individual growth and to mest the needs
of the Operator. This will be done in conjunction with the introduction of a performanca
management system which will monitor progress and identify training requirements of
staff

3 CONTROL OF EMPLOYEE CONDUCT

311 The Operator shall at all times ensure that sufficient suitable and appropriately qualified
and experience personnel will be employed to perform as is required by this Contract This
requirement shail include ensuring that sufficent and adequats staff are on duty andlor
available outside normal working hours 1o deal with such service requirements or
emergencies as may occur. Without limiting the generality of the foregaing, the Operator
shall ensure that all key personnel positions are filled as soon as reasonably possible as
identified in the Organisational Plan.

312 The Municipality may only require the Operator to remave any employee or other
personnel If it Is permissible by law and because such personnel has engaged In conduct
which is reasonably certain to result in a breach of any provision of this Contract

32 SAFETY AND SECURITY
The Operator shali set up and maintain palicies and procedures covenng all matters ralevant to
performance under the Contract including without limitation discipling, grievance, equai
opponunities and health and safety,
PART H: CONTRACTING
33 ASSIGNMENT, TRANSFER, CESSION AND DELEGATION

No Party shall be entitied to assign, transfer, cede or delegate any of Its rights and obligations in

terms of this Contract without the prior written consent of the other Party, which consent shall not

be unreasonably withheld.
34 PROCUREMENT AND ECONOMIC EMPOWERMENT

34.1.  The Operator Is solely responsible for independently procuring goods and services for the
undertaking of its obiigations in accordance with this Contraot,

342 For the period ending 30 June 2017 the Operator is to use the Municipality’s chemicais
supply contract.

343.  The Operator's procurement policy shall promote sustainable:

3431 broad-dased black economic empowarment; and
3432 support of small and medium enterprises within the area of jurisdiction of the
Municipality,
35 SUB-CONTRACTING

351, The Operator may. in Its sole discretion, appaint consultants, contractors and suppliers 1o
undertake any portion of its obligations in tarms of this Contract, which appointment shall
be at its own cost and risk. In making such appointments, preference shall be given to
contractors local to the area in which the contract shall be executed,

352 The Operator may not sub-contract any of its rights, duties and abligations in terms of this
Contract to the extenl that the agreement in terms of which such rights, duties and
obligations are sub-contracted does not terminate prior to or on the termination of this
Contract, without the prior written consent of tha Municipaiity first being obtained, which
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consent shall not unreasonably be withheld In such circumstance, the Municipafity may
prescribe matters to be included or addressed in such sub-contract

353  The appointment of any sub-contractor shall not release the Operator of its dutles or
obligations in terms of this Contract or in any way affect the Operator's responsibility in
respect of fulfilling such duties and obligations,

354.  The Operator shall keep records of all contracts entered Into In connection with or
associated with s rights, dutles or obligations in terms of this Contract and shall on
request provide information in respect thereof to the Municipality,

PART I: DISPUTE RESOLUTION
INTERDICT AND URGENT RELIEF

The provisions of clauses 37, 38 and 39 will apply except where an interdict is sought or urgent
reliel may be oblained from a court of competent jurisdiction on reasonable grounds.

AMICABLE SETTLEMENT

37.1.  Ifany dispute arises in terms of this Contract the parties shall try to resolve it. If it cannot
be resolved, it shall ba referred to the Municipa Manager of the Municipality and the Chisf
Executive Officer of the Operator wha shall meet within 10 {ten) days of written natice of
the dispute being given to reach an amicabie sattisment.

372. It the Municipal Manager and the Chisf Executive Officer do not or cannot resolve the
disputs within 10 (ten) days of the referral, or they fail to meet within the 10 (ten) day
period, then either Party may immediately indicate its wnitten intention o refer the dispute
to expert determination In terms of clause 38 2 or arbitration in tarms of ciause 39

EXPERT DETERMINATION

381 Where a dispute arises in respect of the determination of any matter in the Contraot that
requires the intervention of an expert, the provisions of clause 38.2 shall apply,

382 The disputz shall be referred to an appropriately experienced expert appointed by
agreement between the parties who shali be, If the matter in dispute relates primarily -

3821 toan accounting or financial matter. a practicing charterad accountant of not
less than 10 (ten) years standing as such;

3822  to. mter alia, engineering, construction, technical or other similar matter a
practicing professional engineer of not less than 10 (ten) years standing as
such; or

3823 10 3 legal matter. a practicing Attorney or Advocate of not less than 10 {ten)
years standing as such

383, If the Parties cannot agree on the entity of the expert timeously, the parties shall refer
the matter to the President of the relevant professional body to nominate the expert.

384.  The expert, who shall not act as an arbitrator, shall have the fullest and freest discretion
with regard to the proceedings, save where any clause of this Contract confines the
discretion of the expert,

385  The determination of the expert shall be final and binding on the Parties, save that if any
determination is manifestly unjust and if a court determines what a just and equitable
valuation would be, the Parties shall be bound by such a modified valuation.

386  The expert shall determine the kability for his charges.

387 The Parties shall use their best endeavours to ensure that the decision of the expert is
rendered within 10 (ten) days after the dispute has been referred to him.

ARBITRATION

381 If amicable settiement of a dispute is not reached in terms of clause 37 above, elther Party
shall be entitied by giving 10 (len) days written notice to the other Party to require that the
dispute be settied by arbitration The arbitration shall e held.

39.11 at Hermanus unless otherwise agreed by the Parties;
38.1.2 In a summary manner, that Is, on the basis that it shall not be necessary to
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382

383

354

395

97

398

obsefveoranyommvmusualfwwm«pmceduresasprescﬂbed
by any relevant arbitration legisiation or rules of evidence in South Africa:

3813, with legal representation if required by either of the Parties; and

3914, assoon as is reasonably practicable in the circumstances and with a visw o
It being compieted within 30 {thicty) days of the dispute being referred to the
arbitrator in ferms of clause 39.1. The Parties hereby undertake to use their
best endeavours to procure the expaditious completion of the arbitration.

The arbifrator shall be a person agreed to batween the Parties within 10 (ten) days after
the notice in clause 39.1 has been given, failing that, an appropriately experienced person
nominated by the President of the relevant professional body subject to the following
provisions -
3921 If the question In issue relates primarlly to an accounting or financial matter,
the arbitrator shafl be a practicing chartered accountant of not less than 10
(ten) years standing as such;

3922 if the question in issue relates primarily to, inter alia, engineering,
construction, techmical or other similar matter, the arbitrator shall be a
practicing professional engineer of not less than 10 (ten) yeans standing as
such; or

3823 if the question in issue retates primarily to a legal matter, the arbitrator shall
be a practcing Attorney or Advocate of not less than 10 (ten) years standing
@s such

Immediately after the arbitrator has been appointed, he may be called upon by either of
lheanostuﬁxamferthearbitraﬁonpmceedinoslobehaldandbsetﬂem
procedure and manner in which proceedings shall be held,

The arbitrator of his representative shall be entitled to Investigate or cause to be
investigated any matter, fact or thing which he considers necessary or desirable in
connection with the dispute. The Parties to the dispute shall co-operate with the arbitrator
by providing all reasonably relevant information, plans, manuais, databases, inventories,
surveys, financial and other records and analyses compiled by either Party in accordance
with this Contract as may ba in their possession upon request.

The arbitrator shall —

3851 decide the matters submiitted to arbitration according to South African law,
taking into account where approptiate all relevant market-related factors and
having regard to all relevant evidence and circumstances,

3852 mkeanawardormdemrelaﬂnglolhesubjedmaﬂerofu\edispm
including a grant of interim relief and the costs of the arbitration or ralating 1o
any other matter arising therefrom, and

3853 glve his award in writing, fully supported by reasons,

The Parties imevocably agree and undertake that any award, ruling or order made by the
arbitrator —

3961 shail be final and binding upon them;

3962 may at the option of either party be made an order of the division of the High
Court of South Africa to which jurisdiction the Parties are subject, and

3863, the arbitrator shall have the power to give default |judgment if any party fails
to make submissions on due date or fails to appear at the arbitration,
provided that reasonable notice has been given to Parties to make their
submission or appearances.

The provisions of this clause 38 are severable from the rest of this Contract and shall
remain in effect even after this Contract is terminated for any reason

The Parties Irrevacably consent (o comply with the pravisions of this clause 38 and neither
Partyshaﬂbeentlﬂed!ovﬁﬁdmfromorda&malanymch proceedings that it is not
bound by these provisions or by any ruling or procedure lald down in terms of such
provisions.
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40.

49

389.

No dispute arising from this Contract shail entlitle the other party to discontinue or suspend
the execution or exercise of any of its powers, rights, duties or obligations in terms of this
Contract. pending the settiemeant of the dispute

PART J: BREACH, FORCE MAJEURE & TERMINATION

BREACH

401

402

403

404

If any Party commits a breach of this Contract after the Effective Date and should the
other Party wish to claim specific performance or damages or both from the defaulting
Party in respect of such breach, then prior to the atter Party exercising such right, it shall
deliver a written notice to the dafaulting Party notifying it of the breach giving rise to such
right and requesting the defaulting Party to remedy the breach In question within a peried
of 15 (fifteen) days (or such longer period stipulated in the notice if the bresch in question
cannot reasonably be remedied by the defaulting Party within a 15 (fifteen) day period),
and should the defaulting Party fail to remedy the breach within such period then the Party
giving notice may Institute legal proceedings to claim specific performance or damages or
both, as the case may be. If any damages are claimed, the defaulting Party shall not be
absclved from performing such acts, until payment of the damages has been recsived.

If the defaulting Party again commits @ breach in respect of which the other Party has
previously instituted legal proceedings and successfully claimed damages or specific
performance in terms of clause 40.1 as a result of legal proceedings, the breach shall be
deemed to be a matenial braach if the defaulting Parly fails to remedy the breach within
the 15 (fifteen) day notice period glven in terms of clause 40.1 and the other Party shall at
its election be entitled to terminate the Contract (or part theraof),

Prior to the Party invoking any night to terminate this Contract in terms of clause 40.2, it
shall deliver a further written notice o defaulting Party natifying It af the material breach
giving rise to such nght and requesting the defaulting Party to remedy the breach in
question within a further period of 7 (seven} days (or such longer penod stipulated in the
notice if the breach in question cannot reasonably be remedied by the defaulting Party
within @ 7 (seven) day period) and stating the Intention o terminate the Contract (or part
thereof if relevant)

Should the defaulting Party fail to remedy the material breach in question within the period
reflected in the notice, the termination process referred to in clause 42 shall commence.

FORCE MAJEURE

411

412

413,

For the purposes of this Contract, force majeure shall be any relevant event, occurrence.
circumstance or condition (including viz major, causus forfuitus or act of State) beyond the
control of the Parties which could not have been reasonably foreseen when the Contract
was entered into and which, despite the exarcise of diligent efforts, could not have been
pravented, imited or minimised and which results in either of the Parties not being able to
comply with all or a material part of its obligations under this Contract. It may include
without limitation

4111 war, givil war, insurrection, rebetflion. revolution, armed cooflict or terrornsm
riot, commaotion, civil disorder, sirike or lock-oul by persons, other than the
Operator's own personnel and those of their sub-contractors;

4112 any act of Ged. including extra-ordinary fiood, drought, lightning, earthquake
and the impact of metearites,

4113 a consequence ansing from o inherent In the design, specification or
defective materials of the existing Bulk Works. and

4114 material adverse governmental action through changes in the Regulatory
Provisions. or in the judicial or official government interpretation of such
Regulatory Provisions after the Contract becomes legally effective

The Party claiming relief from performance shall be relieved from liabflity under this
Contract to the extent that by rezson of the Force Majeure event it is not able to perform
all or a material part of its obligabons under this Contract.

Where a Party Is or claims to be affected by an event of Force Majeure it shall take all
reasonable steps to mitigate the consequences of such an event upon the performance of
Its obligations under this Contract, resume performance of its obligations affected by the
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42,

414

418

416,

417

418

event of Force Majeure as soon as is practicable and use all reasonable endeavours to
remedy Its failure to perform.

The Party ctaiming relief shall serve written notice on the other Party within 10 {ten) days
of it becoming aware of the relevant event of Force Majeure. Such initial notice shall give
sufficient details to identify the particular event claimed to be an event of Force Majeurs.

A subsequent written notice shall be served by the Party claiming relief on the other Party
within a further 10 (ten) days which shall contain such relevant information relating 1o the
failure to perform (or defay in performing) as s available including the effect of the Force
Majeure an the ability of the Party to perform, the action being taken to mitigate, the date
of the occurrence of the events of Force Majeure and an estimate of the period of time
required 1o overcome it and/or its effects.

The Party claiming relief shall notify the other as soon as the consequences of the event
of Forca Majeure have ceased and when performance of its affected obligations can be
resumed

If, following the issue of any notice referred to in clause 41.4, the Party claiming reliet
receives of becomes aware of any further information reiating to the event of Force
Majeure and/or any fallure to perform, It shall submit such further information to the other
Party as scon as reasonably possible

The Parties shall endeavour to agree any modifications 1o this Contract which may be
equitable having regard to the nature of an event or events of Force Majeure, unless the
impact is such that the essence of the Contract is made impossible to achieve in which
case the Contract may be terminated as more fully set out in 42

TERMINATION

421

422

423

424

The termination of this Contract may occur 8t the instance of the Municipality and on a
date specified in writing by the Municipality
4211 where any judgment has been granted which is not subject to appeal or
review, or if it is, where such an appeal or review is not diligently pursued, for
the winding up or judicial management of the Operator,

4212 if the Qperator defaults under any agreement for the payment of money,
where the creditor obtains judgment against Operator in an amount
exceeding R 500 000 (five hundred thousand rand),

4213 if. subject to clause 41 and the Prevention and Emergency Plan, the
fails in the undertaking of the Function to such an extent that there
i& significant widespread danger to public health, which will be presumed to
be the case If the Operator falls to undertake the Function for a continuous
period of § (five) days;

4214 by reason of Force Majeure which goes to the essence of the Contract as set
out in 41, or

4215 by reason of an unremedied matenial breach as sat out In clause 40

The parties acknowiedge that tarmination of this Contract will be a process rather than an
event and undertake in good faith to work together efficiently to ensure as far as
reasonably possible an uninterrupted operation and maintenance of the Bulk Works.

The termination process shall be initiated by a notice from ejther Party who has the nght to
deliver such notice in accordance with clauses 40 and 41, or 6 (six) months prior 1o the
axpiry of the Contract. This notice shall trigger & “trensitional phase”

During the transitional phase triggered in terms of clause 42.3.

4241 the Municipality shall determine whether the business (including without
limitation the employees, operational assets | liabilitles and [T ficenses) of the
Operator is to transfer as a going concern 1o the Municipaiity or s nomines,
and the consequences of such decision;

4242 the parties shall agree on a ‘hand back process” which is cost-affective,
efficient, orderly and designed to ensure an uninterrupted operation and
maintenance of the Bulk Works and delivery of the IA Services;
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43

45

425

4243 the Operator shail continue to undertake the Function in accordance with the
Contract until the Municipality or its nominee have taken control of the
provision of the Services.

This Contract shall terminate on a date or an occurrence of an avent agreed betwsen the
parties or if no such date or event is agreed between the parties when a new operator is
appointed by the Municipaiity.

EFFECT OF TERMINATION

431

On the date of tarmination of the Contract as referred to In clause 42,5 -

4311 the rights and obligations of the Operator in respect of undertaking the
Function shall terminate,

4312 the rights and obligations of the Operator in relation to the Bulk Works shall
terminate;

4313 the Bulk Works owned by the Municipality together with all requisite licenses
shall be retumned and handed over to the Municipality in good condition of
use and operation, fair wear and tear excepted, based on the premise that
the Bulk Works is an integral system that must be returned to the Municipality
in proper functioning order,

4314 the obligations of the Operator under this Contract as well as the staff and
Bulk Works, shall be transferred at no additional cost to the Municipality in
accordance with the instructions of the Municipality;

4315 all the records, plans, specifications, engineering documents, operation
procedures, utilty locaton plans, recorded maps, license, permit and
confracts associated wih or connecled to the Bulk Works and the
undertaking of the Function shall be handed over to the Municipality; and

4316 all monies due and payable by either Party to the other shall be settled.
PART K. GENERAL

GOOD FAITH AND CO-OPERATION

441

442

The Parties hereby undertake to exercise good faith in all dealings with one another
arising out of the negatiation, conclusion, implementation and termination of this Contract
and underiake to take such steps as may be reasonably necessary in order to ensure the
successful implementation and fulfilment of this Contract

The Parties shall at all times co-operate with each other 1o facilitate the prompt and
successful completion of their obligations in terms of this Contract.

LIABILITY

451

452

453

Subject to terms stated in this Contract, the Operator undertakes and assumes the
responsibility for the undertaking of the Function and provision of the |1A Services at ite
own risk and will be liable to the Municipality for the fulfilment and discharge of its
obligations and requirements in respect of the Function with affect from the Effective Date.

The Operator shall not assume any of the Uabilities of the Municipality that arcse prior to
the Effective Date and the Municipality shall indemnify the Operator against any losses,
damages, injury or costs, charges, penalties, levies, fines and expenses of whatsoever
nature suffered by the Operator, its employees, agents, contractors or representatives
which are connected to, based on, or arising from any such liabilities or against any
actions or claims demands, proceedings, damages, costs, charges and expsnses of
whatsoever nature by any third party of whatsoever nature whether brought before or after
the Effective Date and which are connected to, based cn, or arising from any such
liabifities, and the Operator will not be held responsible for such liability

Subject to claused5.2, the Operator shall, with effect from the Effective Date and during
the currency of this Contract -

4531 take all reasonable precautions for the protection of life and property on and
about or in any way connected with the whole or any part of undenaking the
Function and the Bulk Works.
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4532 indemnify and not hokd the Municipality accountable for any fosses, claims,
demands, proceedings, damages, costs, charges and expenses of
whatsoever nature in respect of injury to or death of any person of loss of or
damage to any part of the Bulk Works or any person or property arising from
or attributable to any act or omission of the Operator, its employees or
agents, uniess such injury, death, loss or damage was caused in whole or in
part due to any act or omission of the Municipality its employees or agents,
contractors o any other person for whom it may be liable in law; and

4533, report 8ll material occurrences in terms of this paragraph to the Municipality
within 3 (three) business days of becoming aware of such occurrence,

454  Subject to clause 452, the Municipality shall with effect from the Effective Date not be
liable to third parties for the discharge of any obligations which the Operator is responsible
for In terms of this Contract

455  The Operator will be obliged to Intervene and shall assume respansibility in respect of any
action or right that is instituted against the Municipality in respect of any act or omission of
the Operatar or any person for whom it may be liable In law in respect of the Bulk Works
or the provision or falure ta undertake the Function or provide the 1A Services in terms of
this Contract that may occur after the Effective Date.

EXCLUSION OF CONSEQUENTIAL LOSS FOR DIRECT DAMAGES

Neither Party shall be liable for any indirect, special or consequential loss or damage of any kind
whatsoever or howsoever caused (whether arising under contract, dalict or otherwise and whether
the loss was actually foreseen or reasonably foreseeable), sustained by the other party, Including
but not imited to any loss of profits, loss of cperation time. loss of information or loss of contracts

PREVENTION OF CORRUPTION

The Parties hereby undertake to identify Corrupt Action and to take all reasonable steps 10 prevent
employees, sub-contractars, agents or anybody under their control and the employees, sub-
contractors, agents of the other party or anybody under the other party’s control from Involvement
in Corrupt Action,

FAILURE TO REACH AGREEMENT

Where It is specified in this Contract that certain matters are to be agreed between the Parties,
fallure to reach agreement in respect of such matter will not affect the validity and enforceability of
the remaining provisions of this Contract

SEVERABILITY

Any provision in this Contract which is or may become Hlegal, invalid or unenforceabie in any
Jurisdiction affected by this Contract shall, as to such jurisdiction, be ineffective to the extent of
such prohibition or un-enforceability and shall be treated pro non scriplo and severed from the
balance of this Contract, without invalidating the remaining provisions of this Contract or affecting
the validity or enforceability of such remaining provisions

GOVERNING LAW

The interpretation, implementation and termination of this Cantract will be in accordance with the
laws of South Africa which shall, for all purposes of this Contract. be the gaveming law of this
Contract.

CONSENT TO JURISDICTION

The Parties agree that any legal action or proceeding arising out of any proceedings in terms of
arbitration or in respect of any interdict or urgent retief in terms thereof may be brought in the High
Court of South Africa (Cape Local Division) (or any successor to that court) and imevocably submit
to the exclusive jurisdiction of such court Each appaints a person (al the address chosen as its
domiciiium citandi ef executandi) to receive for and on its behalf service of process in such
Jurisdiction in any lega! action or proceedings with respect to this Cantract. The Partles irrevocably
waive any objection they may now or hereafter have that such action or procesding has been
brought in an inconvenient forum. Nothing herein shall affect the right to serve process In any
manner permitted by law.

PRESERVATION OF THE POWERS AND DUTIES OF THE MUNICIPALITY
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Nothing in this Contract shall curtail the statutory powers of the Municipality in its capacity as the
water services authority and provider as defined In the Water Services Act in respect of the
provision of waler services in any manner whatsosver

CONTRACT BINDING ON SUCCESSORS-IN-TITLE

531, This Contract shall be binding on any successor in title of the Operator and any successor
in title of the Municipality.

532,  The Operator shall not be construed as giving rise to a partnership or quasi-partnership.

DOMICILIUM CITANDI ET EXECUTAND|

541 The Parties choose as their domicllia citandi et executandi for all purpeses under this
Contract, whether In respect of court process, nofices or other documents or
communications of whatsoever naturs (including the exercise of any option), the following
addresses —

5411 Municipality:

Astention; Municipal Manager

Physical Address: Magnolia Avenue Hermanus
Postal Address: P Q Box 20 Hermanus 7200
Telephona No 028 313 8000

5412 Operator.

Attention: Chief Executive Officer. Operator

Physical Address; Unit 7 Riverside Industrial Park, 25 Textile Street,
Paarl, 7646

Postal Address: P O Box 7240 Noorder Paarl 7623

Telephone No 0218711877

542  Any notice or communication required or permitted to be given in terms of this Contract
shall be valid and effective only If in writing, but it shall be competent to give notice by
telefax.

543 Notwithstanding anything to the contrary herein contained a written notice or
communication ectually received by a party shall be an adequate written notice or
communication to it notwithstanding that it was not sent to or deliverad at its chosen
domicifium citandi et executand).

WHOLE AGREEMENT, NO AMENDMENT

551 This Contract including the annexures constitutes the whole agreement between Parties
reiating to the subject matter hereof No representations, warranties or ather terms and
conditions of whatever nature not contained or recorded herein have been mads or
agreed 1o,

552 Noamendment or consensual cancellation of this Contract ar any provision or term hereof
or of any agreement, bill of exchange or other document issued or executed pursuant o or
In terms of this Contract and no settlement of any disputes arising under this Contract and
no extensions of time, waiver or refaxation or suspension of or agreement not to enforce
or to suspend or posipone the enforcement of any of the provisions or terms of this
Contract or of any agreament, bill of exchange or other document issued pursusnt to or in
terms of this Contract shall be binding uniess recorded in a written document sianed by
the Parties. Any such extension, waiver or relaxation or suspension which is so given or
made shall be strictly construed as relating strictly to the matter in respect whereof it was

Page 22



| September 2015
2Ll 37

§5.3.

554

made or given

No extension of time or waiver or relaxation of any of the provisions or terms of this
Contract, bill of exchange or other document issued or executed pursuant to or in terms of
this Contract, shall operate as an estoppel against any Party In respect of its rights under
this Contract. nor shall it operate so as to preclude such Party thereafter from exercising
its rights sinctly in accordance with this Contract.

To the extent permissible by Taw no Party shall be bound by any express or implied term,
representation, warranty, promise or the like not recorded herein, whether it induced the
Contract or wheather it was negligent or not.
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DATE

SIGNATURES
§6.1.  This Contract is signed by the parties on the dates and at the places indicated below.

562  This Contract, together with its annexures, may be executed in several counterparts, each
of which shall together constitute one and the same document.

56.3.  The persans signing this agreement in a representative capacity warrant their authority to
do so.

PLACE WITNESS NATUR

For: OVERSTRAND LOCAL MUNICIPALITY

For. VEOLIA WATER SOLUTIONS &
TECHNOLOGIES SOUTH AFRICA (PTY)LTD
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ANNEXURE A: PRICING SCHEDULE

A) Fixed Monthly Rates
Ret | mem Osinod EET(.;:::::umg TOTAL
A GENERAL
Al FIXED CHARGES WASTEWATER
TREATMENT WORKS
Contractual Requirements (includes all costs
required (o undertake the Function as per
Technical Specifications)
A11 | Hawston WWTW: O&M 12 R 1822000 | R230840.00
A1.2 | Hermanus WWTW: Q&M 12 R 4883000 | R561950.00
A13 | Stanford WWTW: O&M 12 R 1822500 | R 218 700.00
A4 | Gansbaai WWTW: O&M 12 R 26 250.00 | R 31500000
A1S | Kleinmond WWTWIL D&M 12 R23170.00 | R 278 040.00
Al SUBTOTAL A1 R 1 604 340.00
A2 | FIXED CHARGES WATER TREATMENT
) WORKS
Contractual Requirements (includes all costs
required o undertake the Function as per
Technical Specifications)
A2.1 | Preekstoel WTW. O&M 12 R 43292000 | R5195040.00
A22 | Buffeis River WTW. O&M 12 R 17 680.00 R 212 160.00
A.2.3 | Franskraal WTW: O&M 12 R 54 740 00 R 656 880.00
A24 | Pearly Beach WTW. &M 12 R 3760.00 R 45 120.00
A25 | De Kelders WTW. O&M 12 R 507500 R 60 900.00
A26 | Stanford WTW. O&M 12 R 115.00 R 1380.00
A27 | Baardskeerdersbos WTW: O&M 12 R 4 890.00 R 58 680.00
A28 | Kieinmond WTW; O&M 12 R 35 660.00 R 427 62000
A28 | Buffefjags WTW. D&M 12 R 135.00 R 162000
A2 | SUBTOTALA.2 R 6 659 700.00
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A) Fixed Monthly Rates
Fixed rate
Ref No of
o ITEM rhOnte 5:\ ..!)excludmg TOTAL
A3 FIXED CHARGES SURFACE WATER
X SOURCES
Contractual Requirements (includes all costs
required 1o undertake the Function as per
Technical Specifications)
Monthly charge for all surface water sources
A3 cotibined 12 R 38 30000 R 459 600 00
A3 | SUBTOTAL A3 R 459 600.00
A4 | FIXED CHARGES BOREHOLE PUMPS
Contractual Requirements (includes all costs
required fo undertake the Function as per
Technical Specifications)
Monthly charge for all borehole pumps
Adn Somblried 12 R 272500 R 32 700.00
Ad SUBTOTAL A4 R 32 700.00
AS FIXED CHARGES SURFACE WATER
PUMPSTATIONS
Cantractual Requirements (Includes all costs
required to undertake the Function as per
Technical Specifications)
Monthly charge for ail surface water pump
A51 stations combined 12 R 2281000 R 273 720.00
A5 SUBTOTAL A5 R 273 720.00
A6 | FIXED CHARGES BULK WATER PIPELINES
Contractual Reguirements (includes ali costs
required to undertake the Function as per
Technical Specifications)
Monthly charge for all bulk water pipelines
ABA comoined 12 R 74 210.00 R 890 520.00
SUBTOTAL A6
A6 R 890 520.00
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A) Fixed Monthly Rates
Fixed rate

Ref No of
0o ITEM months sc: 1(Jexcludlng TOTAL
A.7 | FIXED CHARGES RESERVOIRS

Contractual Requirements (includes ail costs

required to undertake the Function as per

Technical Spacifications)

A7 | Monthly charge for ail reservoirs combined 12 R 25 060.00 R 300 720.00
A7 | SUBTOTAL A.7 R 300 720,00
A8 | FIXED CHARGES SEWER PUMPSTATIONS

Contractual Requirements (includes all costs
required fo undertake the Function as per
Technlcal Specifications)

AB1 | Monthly charge for all sewer pumpstations 12 R 28 760.00 R 345 120.00
Al SUBTOTAL A8 R 345 120.00
A8 | FIXED CHARGES BULK SEWER PIPELINES

Confractual Requirements (includes alf costs
required to undertake the Function as per
Technical Specifications)

Moanthly charge for ali sewer pipelines

A91 combined 12 R 63250.00 R 758 000.00
A8 | SUBTOTAL A9 R 759 000.00
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B) Variable Rates based on Overstrand Chemicals Contract

Ref ITEM No of Rate per ki TOTAL (for
no months | (excluding VAT) yoar)

VARIABLE CHARGES (Based on OM

Chemicals contract)

VARIABLE CHARGES Assume

WASTEWATER TREATMENT monthly

WORKS demand Rate per KI
B.1 | Contractual Requirements (includes all | (kl/m) ceoe':veed

cosls required to defiver undertake the | for

Function as par Technical bidding

Specifications) purpase
B.1.1 | Hawston WWTW 10480 12 R0.36 R 45 316 80
B 1.2 | Hermanus WWTW 227 490 12 R0O20 R 545 976.00
B 13 | Stanford WWTW 14 170 12 R043 R73117.20
B.1.4 | Gansbaai WWTW 35190 12 R0O.18 R 76 010 40
B.1.5 | Kieinmaond WWTW 42920 12 R0O.10 R 51 504 00

SUBTOTALBA R 791 924,40

VARIABLE CHARGES WATER eparand

TREATMENT WORKS st Rate per Ki
B2 Contractual Requiremeants (includes ail (ki'm) treated water

costs required to deliver undertake the for teceived by

FunctionA as per Technical bidding Overstrand

Specifications) purpose
B.2.1 | Preekstoel WTW. O&M 334 340 12 RO.24 R 962 809.20
B.2 2 | Buffels River WTW. O&M 73700 12 RO83 R 734 052.00
B.2.3 | Franskraal WTW. O&M 81610 12 R413 R 4 044 531,60
B.2.4 | Pearly Beach WTW: O&M 15850 12 RO.94 R 178 788.00
B 25 | De Kelders WTW. D&M 46 420 12 RO42 R 233 956.80
B.2 6 | Stanford WTW: Q&M 24 640 12 ROD3 R 887040
B.2.7 | Baardskeerdersbos WTW O&M 970 12 R 4897 R 57 850,80
B.2.8 | Kieinmond WTW; O&M 63 080 12 ROS55 R 416 32800
B.2.8 | Buffelsjags Bay 140 12 RO.0O ROCO

SUBTOTAL B.2 R 6637 336.80

Note: if the cession of Qverstrand Municipality’s chemicals contract to Veolia for the remainder of the
cantract period is not successful, the amounts for chemicals supplied by Overstrand Municipality will be
deducted from payments due to Veolia for the function
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€) Variable Rates based on Veolia's own chemical supply
gy
Ref No of Rate
"o ITEM onthe f;:;;ﬂdlﬂﬂ TOTAL (for year)
c VARIABLE CHARGES (Based on own
Chemicals supply)
Assume
VARIABLE CHARGES WASTEWATER | monthly
TREATMENT WORKS demand Rate per KI
CA | Contractual Requirements (includesall | (kl/m) mm
costs required to undertake the Function | for
as per Technical Specifications) bidding
purpose
C.1.1 | Hawston WWTW 10 490 12 RO28 R 35 2486 40
C.1.2 | Hermanus WWTW 227 490 12 RO18 R 481 37840
C.1.3 | Stanford WWTW 14170 12 RO.36 R61214.40
C.14 | Gansbaai WWTW 35190 12 RO15 R 63 34200
C1.5 | Klginmond WWTW 42920 12 RO.07 R 36 052.80
SUBTOTAL C.1 R 687 234.00
Assume
VARIABLE CHARGES WATER manthly Rate per KI
TREATMENT WORKS demand Vanlad wil
ca2 Contractual Requirements (includes all (k) retalvad: b
costs required to undertake the Function | for mﬁn},’
as per Technical Specifications) bidding
purpcse
C21 | Preekstoel WTW. O&M 334 340 12 R0D22 R 882 6857 60
C.22 | Buffels River WTW' Q&M 73700 12 ROT78 R 672 144,00
C.2.3 | Franskraal WTW: O&M 81610 12 R373 R 3652 863,80
C24 | Pearly Beach WTW. Q&M 15850 12 R 0.82 R 155 864.00
C25 | De Kelders WTW: O&M 46 420 12 R 027 R 150 400.80
C.26 | Stanford WTW. O&M 24 640 12 ROO2 R 581360
C27 | Baardskeerdersbos WTW. O&M 970 12 Raz2 R 48 120 80
C28 | Kleinmond WTW: O&M 63 080 12 RO52 R 38361920
C29 | Bufislsjags Bay 140 12 R 0.00 R0.00
SUBTOTALC.2 R 5962 683.60
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D1 | PROVISIONAL SUMS Veolia:
Provisional
Sum (excluding
VAT)
Provisional capital sum far equipment ot
major repairs (in excess of R50 000 per
D1 incident) as may be required by the Sum R:360000.00
Employer
D.1.2 | Provisional sum for upgrading of facilives | Sum R 200 000 .00
SUBTOTAL (OM chemicais) R 19 304 681.20
Contingencies (5%) R 865 234.06
SUBTOTAL 1 R 20 269 915.26
SALARY CONTRIBUTION (OM STAFF
E. cosTs) Sum R 13 283 247
SUB TOTAL 2 (Estimated value of
contract for 2015/2016, excluding R 33 553 162.26
VAT)
14% VAT ON SUBTOTAL 1 R 2837788 14
TOTAL TENDER SUM FOR YEAR 1
(Estimated value of contract for
2015/2016, including VAT, for 12 R:36:390 930.40
months)

F. VEOLIA: TENDERED IMPLEMENTING AGENT FEE

Veolia % Imptementing Agent Fee l 6 %

Notes:

The total is the annual amount for the period 2015/16. The Operatar will only be paid from the
tffective Date of the Contract for the remainder of the 2015/16 Financial Year,

The amounts in D.1.1 and D.1.2 are indicative amounts which will be drawn against as and when
costs are incurred by the Operator and invoiced,

Provisional sum D,1.1. will be determined annually and budgeted for by the Municipality in
accordance with the requirements of the Function as determined in the Annual Plan.

Provisional surn D.1.2 is only applicable in the first year,

The fixed cost contribution for salary costs of posts associated with the Function as at October
2014 (E) will be paid out monthly in 12 equal payments, This amount will be escalated yearly
based on the SALGBC increases and the schedule below will be used for the calculation.

The Salary Contribution determination was based on the assumption that SALGBC will apply a 6.1
% average increase from 1 July 2015 and the amounts in the schadule reflects this assumption.




. 1 }mumber 2015
Bl

SCHEDULE: SALARY CONTRIBUTION COST BASE 2015

Note:

1

2.

3.

Scheduie 1o be used only for determination of annual escalation of Salary Contribution

The Salary Contribution determination was based on the assumption that SALGBC will apply a6.1
% average increase from 1 July 2015 and the amounts in the schedule reflects this assumption,
Costs and benefils of the posts in the schedule to be escalated and increased as per annual
published SALGBC increases.
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ANNEXURE B: PERFORMANCE INDICATORS

[Note: Base lines for measuring performance to be established in Hand Over period and agreed in first

Annual Plan and annually thereafter]
PERFORMANCE | KEY PERFORMANCE Frequen
AREA INDICATOR Measure cy Penalty
1 2% of the previous Financial Years

Blue Drop Annual Operator Fee for the scheme

Status Achieve and maintain that did not achieve that scheme's
status for each water target agreed in the Annual Plan. or
scheme Blue Drop Annually | R50 000, whichever is the greater

2 100% of the pro rate monthly Fixed
Charges due for the treatment work for
period when the sample was taken
until proven to comply,, provided that

Water quality the feed water quality and quantity is
within the design imits, and funding for
Compliance with prioritised and related Large Repair
Regulatory Standards of and Maintenance projects has been
(SANS 241) compliance Monthly | appeoved by the Municipatity

3 2% of the previous Financial Years

Annual Operator Fee for the waste
Green  Drop water scheme that did not achieve that
Status Achieve and maintain scheme's target agreed in the Annual
status for each waste Ptan, or RS0 000, whichever is the

water schema Green Drop Annually | greater

4 100% of pro rata monthly Fixed
Charges due for the treatment work for
the pericd when the sample was taken
untl  proven to comply, for the
treatment work where there is non-

m Water compliance, provided that the feed
water qualty and quantity is within the
Achievernent of design limits, and funding for prioritised
Regulatory standards and related Large Repalr and
(Department of Water Maintenance Projects has been
and Sanitation) Manthly tests | Monthly | approved by the Municipality

5 100% of Operator Fee due for the
treatment work pro rata for period
when the supply i interrupted,

Treatment provided that the feed water quality

Capacity and gquantity is within the design limits,

(WTW) Production  capacity and funding for prioritised and related
managed o exceed Large Repair and Maintenance
demand (up to design | Interruptions Projects has been approved by the
capacity) in supply Monthly | Municipality.

6 100% of Operator Fee due for the
treatment work pro rata for the period
when the treatment progess Iis

Treatment interrupted; provided that the feed
Capacity Inflow water quality and quantity is within the
(WWTW) Treatment  capacity | volumes design limits, and funding for prioritised
managed to exceed | treated to the and relsted Large Repair and
demand (up to design | required Maintenance Projecls has been

e capacity) standards Monthiy | approved by the Municipality

7 Planned Maintenance Plan Operator to be liable for all and any

Maintenance undertakings in submitted and costs from Issues arising that are
Operations and accepted by Annually | routine maintenance and were not
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KEY
PERFORMANCE | KEY PERFORMANCE Frequen
AREA INDICATOR Measure cy Ponalty
Maintenance Plan Municipality addressed as part of Plan
undertaken and
maintenance
undertakings
achieved
8 Water losses managed
Water per facility as per Water meter Volume lost in excess of base line loss
Efficiency Operations and reading report to be deducted from variable volume
Maintenance Plan per facifity | Monthly | based fee
9
Any proven saving in the cost of
energy obtained by operational
improvements implemented by the
Operator will be shared equally by the
Operator and the Municipality.
Electricity Energy consumption
Efficiency pear facility managed Operator to be liable for actual
as per Energy additional cost of consumption in
Management Plan and excess of planned consumption shouid
with the aim of Electricity thera be a future detanioration in
achleving impraved meter reading performance due to |ack of proper
energy efficiency repart per management
| facility Monthly
10 R10 000 per day; provided that the
design of the system, the redundant
::;::. Station capacity and the instalied back-up
Per splllage power are sufficient in accordance with
Overflows managed Incident Monthly | industry norms
11 | Complaints
which can be | Number of complaints
related to the | dicectly reletec  to | Number of
Function Function minimised complaints Monthly | Report only ]
12 Monthly
Routine reporting and or as is
Reporting meetings with contract
Municipality Meetings and | ually 0.5% of monthly fixed fee if reporting
undertaken Reports agreed | not undertaken in a required period
13 Contract Contract and Annual Annually | 0.5% of monthly fixed fee per month
Ma et Plan updated and | Contract and | or as is | that Annual Plan s not updated as per
o implemented Annual Plan required | contractual process
14 Compliance Operator to be lable for costs from
Health and with issues arising that were not addressed
Safety Health and Safety | reguiatory as part of Annual Plan for account of
compliance Incidents managed provisions Monthly | Operator
15 Plan Penalty equal to annual budget not
submitted and spent by Operator as planned for,
provided that the handover issues In
Municipality regard to the Transferred Employees
and are not the cause of the delays.
undertakings
Training and in Pian
Development acheved
(including the
plan to
achieve
Employee training and | Regulatory
davelopment compliance
undertaken over 3 years) | Annually
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ABBREVIATIONS

Contract The contract to be concluded between the Municipality and the Operator in regard
to the Works

DWS Department of Water & Sanitafion or its successor in title

HR Human Resource

1A implemanting Agent

KPA Key Parformance Area

KPI Key Performance Indicator

LED Local Economic Development

LLF Local Labour Forum

MFMA Municipal Finance Management Act

Operator the successiul bidder to undertake the Project

Q&M Operation and Maintenance

Procurement

Process Tne process undertaken by the Municipality 1o procure the Operator

RFQ Raquest for Qualdication

RFP Reques! for Proposal

SALGEC South African Local Governmant Bargaining Councll

Stakeholderss National and Provinclal Treasury, Department of Water and Sanitation and
national Depariment responsible for local gavernment

878 Section 78 of the Municipal Systems Act 2000

Technical Report  The raport describing the Works attached to the RFP

WSA Water Services Authority

Works The WTW and WWTW In scope of the Project, as described in the Technical
Report

WTW Water Treatment Works

WWTW Waste Water Treatment Works
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OVERSTRAND MUNICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPORT

1. REPORT OBJECTIVE

Duty authorised by Council resolution of January 2014, the Municipality has made public iis intantion 1o enter
into & 15 year contract in regard fo the operations and maintenance of s water and waste water treatment
works in iis area of urisdiction, and inltiated a procurement process.

Because the proposed contract is for more than three years, and because the right to use, control and
manage the Municipality's water and waste water freaiment works will vest in an operator, the Municipality
must comply with 533 of the Local Government: Municipal Finance Management Act No. 56 of 2003; and with
the Local Government: Municipal Finance Management Act Municipa! Asset Transfer Regulations No. H. 878
published in Government Gazette No. 31346 on 22 August 2008

The cbjective of this report is to prasent Council with the Contract in its final form and 1o seek resolution of
Council that tha contract may be signed by the Municipal Manager.

2. BACKGROUND
21 S78

Overstrand Local Municipality ls the water services autharity and water services provider for Its area of
Jurisdiction. To enable tha Municipality to mee! the growing demand for services, It has invested in upgrading
infrastructure and technology associated with the bulk infrastructure (water purification and waste watar
treatment plants and pump statons),

The Mumicipality undertook an investigation in terme of s78 of ihe Local Government: Municipal Systems Act
into the way in which it is structured to deliver water services 10 s community. Council took an 878 (2)
decision in January 2014 to continue 1o dellver water services by way of an internal mechanism. In other
words, the water services provide (WSP) mechanism continues to vest directly in Overstrand Municipality,
whao will continue to operate the reticulation works and be diractly accouritable 10 the community for water
sarvices defivery,

The £78 assessment did however raveal potential long-term challenges with regard to the operations and
maintenance of the bulk water and waste water treatment works, In particular, the naed to sustain access 10
-and aftordability of the skills and expertise to operate the tachnology and bulk works.

2.2 Council decision
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After considering a number of factors, including the views of organised labour, Council resolved in January
2014 in terms of 578(2) of tha Municipal Systems Act as follows:

1. That the autcome of the independent assessment be noted,

2. That the commants received from organised labour be noted;

3. That the continuation of water services dellvery by way of an internal mechanism be approved,

4

. That it be approved in principle that 8 competently skilled and experienced operator be contracted 10
operate and maintain the Water Treatment Works and Waste Water Treatment Works,

5. That the Director. Infrastructure & Planning be delegated to:
5.1 Undertake a more detailed study to inform the bid specifications;
5.2 Initiate the procurement process;

5.3 Roport back with regard lo the implications of future financial commitments In terms of £33 of the
Local Governmant: Municipal Finance Managemeant Act, 2003 (Act 56 of 2003).

See Annexure; Council Resolution,

2.3 Impact of Council decision

Water services delivery to the community will be dalivered by a WSP mechaniem structured as an intemal
Dapartment within the Municipal structures. In other words from the community’s perspective the municipal
services delivery mechanism continues 1o ba the Municipality, The s78 (2) decision |s thus the final decision
in regard to the structuring of the WSP municipal services delivery mechanism and there is no need to
proceed in terms of 878 (3),

The Municipality must allocate sufticient capacity to deliver servicas by way of an intarnal WSP Mechanism

In its capacity as water services authority, the Council continues to set the poficies; by-aws and taniis in
regard to the municipal services defivery.

The operations and maintenance of the Works is a function which suppons municipal services defivery. In
nsell, the operation and maintenance of the bulk works is not @ municipal service fo the community. The
Council has authorised that the feasiility of the proposed Contract for the O&M of the Works be fested. The
Director; Infrastructure and Planning was delegated to undertake a study 10 inform the bid specilications:
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iniiate the procurement process: and report back with regard to the implications of the Loca! Government
Municipal Finance Management Act, 2003 (MFMA),

In discussion, National and Provincial Treasury have confirmed that the transaction is not a public private
parinership. Nor would the transaction constitute prvatisation as the assets remain with the Municipality and
the Municipality remains accourtable for the tunction, Privatisation would in effect divest the Municipality from
any responsibility in regard to the assets or function, In this case the Municipality has a vested interest in that
it owns the assets and in order 10 ensure service defivery, and it must take steps ensure that the bulk works
are operated and mainfained optimally, and that it has step in rights it the operator des not perform in
accordance with the Contract.

3. PROGRESS

This report is written as ar 4 July 2015,  In implementing the Council resolution in 2.2 above, the following
actions have been undertaken:

* The water and waste water treatment works were identified and a technical report was developed
identitying the Works and subsidiary assets that will be in scope of the Contract.

 In anticipation of the impact on staf!, the Local Labour Forum (LLF) was voluntarily engaged and a working
group was constituted in March 2014. A terms of reference for the Working Group was agreed In June
2014 and regular engagements were facilitated to ensure information dissemination; Identify potentially
impacted employees: Identily options for potentially impacied employses; identify legal consequences of
options and implementation risks. There was regular progress reports fo the LLF. Communication was
initiated with pofentiaily affected employees. From May 2015 IMATU mandated direct engagement but
SAMWU instructed that there was to be no engagement with SAMWU members

« Stakeholders were informad of the outcoma of Council's decision and the proposed approach in June
2014, The Department of Water And Sanitation acknowledged receipt. A discussion was hald with
National and Provincial Treasury in July 2014,

* A request for pre-qualification was issued by the Municipality's Supply Chain Managemant Unit from
August 2014 and a compulsory bidders” briefing was held on 2 Soptembar 2014 &t which all potential
bidders registered on the attendance register. Closing date for submission was 26 September 2014, The
purpesa of the RFQ process was to establish the ekills, expenence, capacity and credentials of interested
parties. See Annexure: RFQ.
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* Of the 8 bids received, 4 bidders were prequalified after assessment of their technical competencies and
all four were considerad as quite capable from a technical perspactive to execute a project of this nature
and extent,

« The 4 shor listed bidders were issued with the Request for Proposal (RFP) on 3 December 2014, See
Annexure: RFP

¢ A bidders' briefing was held on 10 Decamber 2014 where all four Bidders were present. A presentation
was made and site visits were {aciiitated for all 4 bidders. The draft contract and a writlon responses to
written clarfication requests was circulated to them on 23 December 2014, See Annaxure: Contract. The
second bidders briefing was held on 14 January 2015 All 4 prequalified bidders were present.

o At cose of tender on Friday 30 January 2015, 3 bids wera received from Veolia Water Solutions &
Technologies South Africa (Pty) Lid (Veolia), Water and Sanitation Services South Africa (Pty) Ltd (WSSA)
and Bosch Munitech (Pty) Ltd. Sembeorp did not submit its bid and Indicate its board of directors decided
that the 1ender doas not fit thair investment criteria

¢ Clarification was requested in writing from Veaolia and WSSA on 17 February 2015. Bidders responded to
the request far clarification in writing on 19 February 2015

« The Bid Evaluation Commitiee sat on 26 and 27 February 2015, with input from SCM and the technical
team, See Annexure: BEC and BAC Repurt

* The Bid Adjudication Committee sat on Friday 6 and Monday 9 March 2015,

« The Municipal Manager announced the preferred (Veolla) and second praferred (WSSA) bidders on 10
March 2015,

* The Municipality published 1s Intention ta enter into the contract on 12 March 2015. A notice was
published in local paper (see Annexure: Public Notice) and an Information Statement was available for
inspection, The local community and other interested stakeholders were invited 16 submit 10 the
Municipality comments or representations in respect of the proposed contract and granting of the right to
an operator 1o operate and maintain the Municipality's water and wasts traatment works.

* A working session was taciltated on Thursday 19 March 2015 with Stakeholders to discuss and clarify
issues anising, Views and recommendations were raceived only from Provincial Treasuty (see Annexure:
Provincial Treasury Views), The views are take into account in the linalisation of the Confract.

« Bid validity extension bayand 28 July 2015 was requested on 3 July 215
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« Contract negotiations were faciliated and the outcomes and the Contrat will serve betore the BEC an 9
July 2015 and the BAC on 17 July 2015, If the BAC recommends that the Accounting Officer conclude the
contract, it will ba subject to procedural compliance with the MFMA and the Council appraving the Contract
In ks final form.

 |tis planned that the Contract in its final form will service batore Councsl on 24 July 2015 in order that the
effective date of 1 September 2015 may be achieved.

4. THE CONTRACT

4.1 The Project

The ptoject Is the contracting out of the function of operating and maintaining the Muricipality's bulk water and

waste water treatment warks (the Bulk Waorks) to achieve cerdain technical output specilications.

4.2 Key Driver

The key driver of the Contract is the need to:

« secure focussed management of the operations and maintenance of the bulk works for the medium tarm;
and

« davelop local skill in compliance with the regulatory requirements of the Works.

4.3 Key Outcomes

The key outcome sought is effective and efficient water services delivery by taking steps 10 ensure:

« on-going assurance of supply of water and treaiment of sewerage at the right quality and quantity; and

« assel preservation over the langer term.

4.4 Need

The Municipality has identified the need to test the feasibility of the following:

« The procurament of a contractor 1o operate and maintain Municipality's Works for a peniod of up ta 15
yoears,

« The opportunity for the existing lechnical’ operational stall direcily associated with the Works 1o transfer fo
the contractor for the confract term, and receive appropriate management, training and career
developmant, and to remain with the Works on termination of the contact;
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* The reteation by the Municipality of technical and financial risk in regard to planning for and axecuting
Infrastructure development in regard to the Works: and

* The transfer of operational risk to the Operator, for which a fee will be paid.
45 Scope

The project is the contracting out of the function of operating and maimaining the Municipality's Bulk Works 10
achieve the Technical Qutput Specifications relarred to as the “Function”,

The O8M of the Works to be included In the Contract, as more fully discussed in the Technical Report
(Appendix to the RFP), Include the following currently in the junsdiction of the Municipality:

* Surface Water Resources

* Borehole Pumps

* Water Pump Stations

* Bulk Water Distnbution Pipedines

* Water Treatment Works {WTWs)

* Reservoirs

* Sewer Pump Stations

* Waste water Treatment Works (WWTWs)

The Operator will report directly to the Municipality, and be pakd by the Municipaliy.

The Operator will have no engagement with the community.

The scope of work includes cperations and maintenance of the Works. It excludes any capital infrastructure
planning or development which will rernain with the Municipatity.

46 Term

The contract will be for a period of 15 years, considering that the contract has taken over 3 years to develop, it
will take 8 period of three years to implement efficiencies, and it will then have 3 MTEF periods to operate
effectvely, The final three years will require a locussed hand back process to be managed by the Municipality,
which will include the need of the Municipality 1o re-as8es8 ils oplions.

It i¢ also taking Into considaration the proposed risk transter, the capital investment made by the Municipality
and the desire to have local amployees skilled and trained during the process.
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The Contract provides for annual and thzee yearly raviews (8116 of the MFMA) and provides for termination
and step-in nghts of the Municipality in the event of non-performance. Given the intarface with municipal
service defivery by the WSP, mechanisms 1o ensure service delivery must be addrassed promplly

The Municipality has the option to renew for a further 5 years, subject 10 procedural compliance at the time of
deciding whather of not to extend

4.7 Risk Transfer

The Municipality will transfar operational risk, including operations and routine maintenance of the Works to
specified key performance Indicators:

* Biue & Green drop siatus;

* Water and waste water quality:

*  Water and waste waler works treatment capacity,
* Planned maintenance;

* Water efficiency;

* Elactricity efficiency;

* Pump Station Failure;

* Comptlaints which can be related 10 the function;
* Reporting,

* Contact Management;

* Health and satety Compliance; and

* Training and develcpment,

The Operator will be given the fight of use and responsitsity of the Bulk Works during the Contract petiod. It
will also have the obligation to sateguard the asset.

Afthough there will be an interdace with the WSP and for service delivery and the WSA for monitoring
purposes, the Municipality will not require the Warks during the pericd of the Contract. The Opearator will not
pay for the right of access to the Works as the Operator will not generate a revenus independent of the
Municipality from operating and maintaining the Works. If the Municipafity did want to charge for example a
lease lee, the operator would simply claim It back in the management fee siruciure,

The Municipality will retain technical and financial nsk in regard 1o planning for and executing Infrastructure
development in regard to the Works.
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The Municipaiy will remain the water sarvices provider.

The Municipality will be required to execute its oversight functions and regulatory as the water sarvice
authority, including sefting of tarifts and policies tor water services delivery,

48 Key Performance Areas

The Contract sets out the kay performance areas, and the measurable Indicators which the Operator will
report agains! and which the WSA will Independantly monitor.

Because of the iImportance of the interface and the dirgct impact on municipal sarvice delivery of the O&M is
not underiaken properly, contract and performance monitoring by the Municipality will be key. In our view the
Water Services Authority has the capacity to moenitor a contract of this nature.

The aim of the pertormance areas and indicators will be to focus on ouicomes that the Operator has
undertaken 1o achieve within the remuneration model. Unless thete is persistent default, the WSA will not
want to be getting involved in the day 1o day input activities and cists drivers of the Operator. That is for the
Operator to manage to achieve the outpul

4.9 Interface in regard to service delivery

The Municipality will intefface with the Operator as he Water Services Authonty and the Water Services
Provider.

The Operator will intarface directly with the WSP in delivery water from the WTW and receiving waste water at
the WWTW

The WSA will regulate the Contract with the Operator, and will integrate planning and other regulatory tunction
of the WSA.

There will be on-going functions of the Municipality such as Ihe reficulation works and the monitoring
functions,

4.10 Remuneration Model
The Municipality will pay tha Oparator a managamant fee, monthly in arrears Including:

* afixed management fes to undertaxe oparations and certaln malntenance of the Works as tendered;
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* 3 variable management fee based on volumes treated as tendered;

* maintenance costs in excess of RS0 000 will be remunerated directly by the Municipality at the actual cost
incurrad by the Operatar;

* 1 fixed salary contribulion as determined in response to the bid.

A contingency Is provided in the Pricing Schedule for to draw down on the large mainienance costs,
emergency rapairs, and the variable fee based on volumes treated.

The Operator has bid a 6% mark up on Infrasiructure development directly associated with the bulk works and
the Function that # may be requested to undertake as agent of the Municipality.

Variations to contract as a result of the change in scope of the Function as a result of reguiatary requirements
of change in need of the Municipality {tor example expansion of the bulk works) will trigger the nead to comply
with 8116 of the MFMA,

Penalties to the payment mechanism will be Imposed where the perormance does nat meet the key
perfaormance indicators.

5. IMPACT ON STAFF

It Councii approve the Contract, the Function will transfer as a goéng concern to the Operator and accordingly
$197 of the Labour Relations Act is triggered. The section reguiates the impact on employses in the event
that there & transfer as a going concern,

The Municipality has identified the staft directly associated with the operations and maintenance of the water
and waste water treatment works.  As at 2 July 2015, fifty {50) municipal employees are Identified to transfer
to the operator as a result of the Contract.

The impacted stalf will transfer 1o the Operator for the duration of the Contract. The transler will happen by
operation of law — in tarms of 5197 of the Labour Relations Act. There has been undertaking to the impacted
employees that their curren! salaries and benefits will be matched by the Operator; and there will be no job
losses as a result of the Contract,

Baoth IMATU and SAMWU have expressed in the LLF: Working Group that in principée thair members do not
want to transfer, but no alternative arrangements were proposed (197 (6) agreements). Accordingly we are

comy e g 4_1%iac YS02.2014 Mo btk wurks 1.p X 201507 07 e
repor e sounet o2 of inpeds.doom (chiis Ssbesbery|
Page 12 ZVOSTHOGRSD | tRev  2035-07-1



lolzy.

EcoNomics

WorleyParsons

resources £ enargy

OVERSTRAND MUNICIPALITY
WATER AND WASTE WATER TREATMENT WORKS CONTRACT: ASSESSMENT REPORT

advised that in tarms of §197 (2) of the Labour Relations Act the posts and employees in the posts as al the
effective date of the Contract transfer automatically to the Operator.

Given that the Municipality remains the water senices authority and water services provider, there is a need
10 monitor the parfarmance of the Operator, It is therefore recommended that ong new pest ba created in the
Water Services Pravider Function &l post level T11.

Progress reports will confinue to be made 1o the Local Labour Forum, in particular the impact of Council's final
decision in regard to the Contract.

Because operational risk transters to the operaior, the Operator will be responsible for desigaing and
implementing an cptimal organogram to ensura that it can meet the Contract’'s performance reguirements
The Operator assumes all risk in this ragard.

6. FUTURE FINANCIAL COMMITMENT

6.1 MFMA: s33

§33 of the Local Government: Municipal Finance Management Act (56/2003) is applicable as the proposed
contract will have impose financial obligations on the Municipaiity bayond three years.

6.2 Projected Financial Obligations

In evaluating the financial implications the actual expected expenditure was compared with the current
budgeted amounts for the Function. The comparison Is shown below and indicates that there s sufficient
funds in the budget.

YEAR BUDGET ACTUAL ESTIMATED | DIFFERENCE
2015116 R 35 260 517.00 R 33 553 385 64 R 1707 131.36
201617 R 36 458 482.00 A 35 660 860.52 R 797 621.48

201718 R 38 506 166.00 R 37 162 255.01 A 1343 010.99

In the table below, a Contract cash flow has bean simulated tor the 15 year lite of the contract based on:

* 1he expected stan date of the contract of 1 Saptember 2015;

« allowing for currant expected tlow incroases (growth in volumes) into the future;
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« an annual cost escalation of §% (CPI) for tha fixed and vanable fee; and 6.1% for the Salary
Contribution foe the first year and 6% (hereafter.

* amounts exclude VAT

* Contract value for first year R 3355316226 OM Chemicals (up to end June 2017)

R 32734 851,48 Own chemicals (from July 2017}

«  Municipai equivalent costs determined from current 3 year budget with estimated cost off a full
staff complement acded
*  Municipal costs escalated at same rate as contract

* Contract value for first year

The cash flow 1akes info account that the Operator will use the existing supply contract of the Municipality for
chemicals up to end June 2017 and thereafter is own suppliars, as instructed in the bidding process. There is

a cost difference between the two options.

PROJECT CASH FLOW
VEOLIA MUNICIPAL
| Number Year Months Amount Amount pa
1 2015186 10 R 27 969 966.14 R 37 034 301,67
2 201617 12 R 35 860 860.52 R 46 189 965.70
3 2017/18 12 R 37 162 255.01 R 48 82153872
4 201819 12 .39 739 064.78 R 52 206 796.64
5 2019/20 12 A 42 506 131.20 R 55 842 002.32
2] 2020/21 12 R 45 478 540 92 R 59 746 975,69
7 2021/22 12 R 48 672 664.73 A 63943 223.73
8 2022/23 12 R 52 106 273.83 R 68 454 053.13
9 2023724 12 R 55 798 667.01 R 73 304 837.53
10 2024/25 12 RS9 770 810.12 R 78 523 300.60
1" 2025726 12 R 64 045 488.74 R B4 139116864
12 2026727 12 R 68 647 475.47 R 90 184 830 42
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13 2027/28 12 R 73 603 713.35 R 96 696 138.07
14 2028/29 12 R 78 943 516.84 A 103 711 251.20
15 2029/30 12 R B4 698 792.29 A111272 186.44
16 2030/31 2 F 15 252 616.87 A 18 545 364.41
Total 180 R 830 056 837.79 A 1088 616 122.91

The cash fiow of the Contract over a 15 year period is expected 1o bs R 830 056 837.79 {excluding VAT).

From the competitive proposal received the contracted cost of the Veolia bid as at July 2015 would be
R 20 269 91526 excluding staff contribution amount, large repair projects and capital and subject 1o varlation
in volumes treated. Including the salary contribution and lasge repair projects it will be R 33 553 162,26 which
is i line with the approved Municipality budget for the Function of R 33560 517.00. The Contract is
accordingly affordable within the current Municipal Budget.

Going lorward, the fixed and variable costs will escalate annually by CPl. The Salary Contribution will be
aligned 1o the SALGBC increases. The provisional amount for targe repair projects and contingaricias will ba
determinad and budgeted for by the Municipality as part of the Contract's annual planning process. Itis a
provisional amount as the actual cost incurred is drawn down Dy the operaior only @s when expenditure in
incurred.

The Contract will thus nat have any negalive impact on current water services taritfs in the municipality and
have a neutral effect. The Conltract aiso protects the Municipality from costs thal might be required to be
Incurred by the Municipality in populating a regulatary compliant organogram.

What needs to be noted is that the Municipality will still be respansible for the following which must be covered
in other budget votes and cost centres:

* water services authority functions,

* coniract and performance monitoring of the Operator,

* capital planning and budgeting for the Bulk Works,

* raw water abstraction charges and water research commission levies;

* contingencias in regard (o the transferred staff,
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6.3 Employees

The Municipality will pay salaty contribution 1o the Operator in the amount of R 13 283 247.00. This “Salary
Contribution” is not linkad 1o employees, but rather 53 posts identified 10 transfer as at the tender stage. Itis a
fixed amount which has been established based on actual costs and contractually agreed. It wil escalale
annually over the contract term as at the SALGBC rates, irespective of how the Operator choses 1o structure
itsalf going forward.

As required by the Labour Relations Act, It has been agreed with the Operator that the Municipality 15
accountable for the accrued leave of the transferring employaes, up 1o the effective date of the Contract.
This is an exsting liability of the Municipality. It does however have cash flow implications as the accrued
leave must be paid out by end of the third month after the eflecive date of the Contract. At this stage it is
estimated that the impact on the Municipality cash flow at end November 2015 (assuming effective date of 1
September 2015) will be RBE0 000. It is a once off cast and Is a cash flow issue rather than a future financial
commitment as a result of the transaction.

In determining the salary contribution amount, the determination of the actual cost of post-retirament benefils
and long service awards was no! possile as it is unknown, Accordingly it is agreed that the municipal
employess who transfer to the Operator and become entitied to the benefit will receive the benefit from the
Operator, and the Operator will recover the direct cost back from the Municipality as and when incurred by the
Operator. As structured, It is a future financial commitment, but it is a commitmant that the Municipality would
have incurred anyway If the transaction had not incurmed.

Given that the Municipality remains the water services authority and water services provider, thera is a need
10 monifor the perdormance of the Operator. It is recommended above that one new post be created in the
division at post level T11 at an estimated cost of R400 000 per annum.

6.4 Escalation

The costs tendered by the Operator will automatically escalate annually by an escaiation factor (the
Consumer Price Index).

The Salary Contribution (costs, banefits and notch increases) will be aligned to the South African Local
Government Bargalning Council annual Increases.

Scope variation is dealt with separately in the Contract and is subject to compliance with procedural
compliance requirements to be determined a1 the time of tngger for change, for example s116 of the MFMA
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6.5 Benefit of the Contract

§33 of the MFMA requires the Council 1o consider whether the Municipality will secure a significant capital
investment or it will derive a significant financial economic or financial benefit from the contract.

The Contract is a management contract and there is thus no significant capital investment required from the
Operator. The Municipality invested significantly with its own and RBIG funding and seeks asset preservation
and security of supply as the key benefits of the contract.

It has been demonsirated that if It were pessible, the cost of filing a reguiatory compliant organogram for the
Bulk Waorks might add an acditional cost to the Municipality of R 8 180 645.00. As a result of the contracl, this
diract cost to the Municipality is avoided and is thus a financial benefit is accrued.

Il the Municipality were 1o continue to undertake the Bulk Function, Issues that could potentially impact
negatively on the financial perfarmance of the Municipality and the cost of undertaking the Function include
the tallowing:

« Currently the municipality has full operational risk with regard 1o the Works. If this were 1o be costed It
could add an additional 20% to the actual cost of the current function undertaken by Municipality.

* Technalogical advances will require that additional high level human resources which would most probably
come at a higher cost than the curment capacity, or the current resources will need a matertal amount of up
skilling / training which raquires a certain amount of funding, The fact that human resources 13 a significant
cost of the function would mean that the current estimated costs of the function would increase materially.

* As per the findings of the S78(1) assessment there is a concemn that new technology installed is not
adequately maintained as there s no urgency at this point in time. In future this could result in un-planned
for increases in maintenance due to & backiog being created and this could accordingly increase the
current operational costs of the function be undernaken

In assessing whether thera would is potential ecanomic benefit. the fallowing indicators are relavant:

* Operational nsk will be transterred to the Operator for the Contract term,

* Within the existing budge!, because It ls the core focus of the business of the Operator, the Opearator
should be able 10 dnve efficiencies and optimise processes to ensure that the technology i utilised
appropriately, meaning that use of chemical, electricdy; sparas etc. will be optimised. Key drivers of the
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Operator's efficiency will be productivity; optimisation of electricity usage; optimisation of processes; and
specialisation.

* A key outcome sought is asset preservation as a resul! of focussed management being measured against
KPls. Asset praservation ultimately Impacts on the usehul lite of the asset which will ensure that potential
capltal and non-routine costs of the Municipality are deferred for a period of time. Maintaining infrastructure
properly will decraase the probability for fulure refurtishment or replacement cost.

* Operating infrastructure optimally will extend the operating life of the Works, thereby decreasing the need
10 replace in future.

* By ensuring the highest quality of water is provided and that the discharge is of an appropriate quality, the
protability of the municipakty being held financially responsible in the future i decreased.

* A key cost diver of the Function is human resources. This cost needs to be optimised to ensure

scarce and high level expensive skills are accessible but only used when needed on a draw down
basis from the head office of the Operator;

overtime will be managed appropriately,
remuneration of employees is optimised, rewarding perfarmance and skiffs development;

Opesating emplayees will be skilied through the Contract This cost will be for the Operator, which
would have had a budget impact in the absence of the Cantract.

A rsk to the feasibiity is the profit motive of the operator. This, and asset stripping, has been raised by
organised labour.  The costing has been determined through a competitive bidding process.  The Operator
will be contracted at the remunération model proposed in the bid.  This risk will need to be caratully managed
by the WSA o ensure key oulcomes sought by the confract are achieved. The Operator must drive
alficiencies, but not to the detriment of service dellvery and asset preservation, The key 100l to manage this is
performance assesement of the KPAs and KPls which will be updated annually fo ensure progressive
improvement.

6.6 Conclusion

Although the Contract fo undartake the Function will continue to contribute to the costs of dedivaring water
services by the Municipality, the cost would have bean Incurred by the Municipality and the Impact on tarils
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will remain within the Municipality's control. The recommended bid falls within the approved budget and there
is anticipated benefits. For this reason also there is no need 1o Increase the municipal rates for this service.
7. GRANTING OF RIGHT TO USE THE WORKS

7.1 The Municipal Asset Transfer Regulations

The Local Government: Municipal Finance Management Act (56/2003): Municipal Asset Transfer Regulations
No. 31346 22 August 2008 regulates the granting by municipalities of rights to use, control or manage capital
assets valued at over R10mifion.

7.2 The Capital Assets

The assets are the bulk water and waste water treatment works in the jurisdiction of the Municipality, They
are defined in fhe Technical Specification attached to the RFP, and will be updated as parnt of the Contract on
an annual basls.

7.3 The Right of Use

The Contract is a management contract. The Opaerator is paid a management 18 10 operate the works. Thera
Is no obligation to pay a lease or right of use lee as this will passed straight back to the Municipality.

The granting of the right of usa is made with the objective of achieving the following key econamic objectives
namely: assat preservation and operations optimisation. If the function of treating water and waste water can
be undertaken properly there will be a direct impact on the water sefvices provision to the community over the
longer term.

The Operator will be glven right of access fo operate and maintain the assets Whilst the operator will take full
operational risk, the Municipality will ramain the owner of the Works.

The Municipality will have access 10 the works to monitor the perfermance of the Operator.

Because of the direct interface of the Function with the water sarvices provider, the risk of non-performance or
poor performance by the Operator needs to be monitored and addressed rapidiy.

The contract provides tor penalties to incentivise perdormance, and for dispute and step in nights should it be
nacessitated by poor or non-performance of the Operator,
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A detailed Asset Register will be developed in the first three months of the contract period. Both parties will
sign off on this. It will be kept up to data for the duration of the Contract

On termination of the Contract the Works must be in the same ar better condition. if over the duration of the
Contract the Works are improved through planning and capital contribution of the Municipaiity the impact of
this will be managed through the annual planning process. KPAs and KPIs will be adjusted accordingly.

The Municipality will continue to execute its water services authority functions in regard to capital planning and
budgeting and oversight,

The capital assst will not be required for the Municipality's own use during the period for which the right is 1o
be granted, other for access to monitor the performance of the Operator and (o execute Ihe planning and
capital develcprmant function.

8. COMMENTS AND VIEWS

Both 833 and the Municpal Assst Transfer Regulations require that notice be given to the community and to
Stakeholders.

In March 2015 a notice was publicised in regard to the municipality's obligations in terms of the proposed
contract and the proposed granting of the right to operate and maintain the Bulk Wark. The community and
other interasted parties were invited 1o submit 1o the Municipality comments or represantations In respact of
the proposed contract and the granting of the right and obligation to operate and maintain the Bulk Warks,
There was an emall query from Gansbaai which was addressed, but no response in writing in the tender
boxes was seceived. A local newspaper independently reported on the matter.

See Annexure: Notice and Information Statemant.

A report on the Contract and the granting of the right 1o operate and maintain the Bulk Works was sent fo the
National Treasury, Provincial Treasury, Department of Local Government and Water & Saniation on the
Contract. A working session was facilitated to discuss the repon.

Writien views were received from Provincial Traasury which in essence commended the Municipality on the
init:ative and ralsed the need fo ensure procedural compliance regarding procurement and decision making
and ensuring funds are avallable for the duration of the contract. The Provincial Treasury “took nofe of and
values the effort of Overstrand Municipaiily In securing the required institutional capacity to enswe long-term
efficiont operation and maintenance of water and waste waler Ireatment works, Given that South Africa is a
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water scarce country, the Municipality is commended in exploring alternative service delivery mechanisms in
the deiivery of the service."

The Provincial Treasury concluded “given the current financial position of the Municipaiity, Treasury has, in
principle, no objection against your intention, subjec! to the required Supply Chain Management processes
being followed, the requirements of the MFMA (especialy 535} being adhered to and the carry through
implications over the MTREF be taken inta account within the budgets of each of the altected years with the
required budgetary provision fo ensure affordabilty and sustainability over the new MTREF years.”

See Annoxuro: Provincial Treasury Letter

9. WATER SERVICES ACT

The Mumscipality has publicly disclosed its intention to enter into & contract with the Operator, as raquired by
519 (4) of the Water Services Act.

The Operator has disclosed and provided information on: Any other Interests it may have which are ancillary
to or associated with the Municipality; and any rate of return on investment it will earn or will gain by entering
into the agreament. (see Annexure)

Once concluded, a copy of the contract must be supplied 10 the retevant province (MEC) and the Minister of
Water & Sanitation.

10. FINDINGS

The Director: Infrastructure and Planning has executed his mandate by undartaking a more detailed study to
Inform bid specifications: initiated the procurement process, complied with the MFMA procedural
requirements.

At this stage it = our independent prolesssonal opinion that the Contract will not negatively impact the
Municipality’s current budget provisions for the operations and maintenance of the Works. There will be
benefits to be derived over the tarm of the contract including:

* Skills development and retention ~ regulatary compliance;

* Assurance of supply — as WSA with a duty 1o ansure service dellvery, and as WSP with direct
accountability 1o the community and mandate to deliver water services, It ls important that the Works
aro operated and maintained optimally;
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* Opersations optimisation - focussed management mus! oplimise oparations in order o ensue on-
going offectiveness and elficency within the current budget.

* Assel preservation — the Municipality has invested ssgnificantly in the infrastructure and it requires
focussed management 10 ensure that the use of the asset s can be optimised

The granting of the right 10 use the Works is undertaken with an understanding of the key objectives sought
1o be achieved namely asset preservation and operations optimisation 50 as to ensure long ferm security of
supply of water services delivery to the community, The granting of the right is considered and transparent
The right of the Municipality to incentivise performance or 1o step In are contractually secured,

The contract will impose financial obligations on the Municipality beyond the three years covered In the
annual budget for the financial year as projected and commented on above.

The comments received from Provincial Treasury support the Initiative.

1. RECOMMENDATION
Recommended that tha Municipal Manager recommend that Council:

1. Note the comments and views received,

2. Grant the right to use control and manage the Bulk Works In compliance with the Asset Transfer
Ragulations;

3. Determines that the Municipality will derive a financial economic benefit from the contract.
4. Approves the contract as it is to be executed,

5, Authorises the Municipal Manager 1o sign the contract on behalf of the Municipality,

ey ey g 20TA_§Foc YN 4 vl works cooalomsiptare 2 - Mtaection T2 mocesy 2010 07,07 ovenstrond ik wonmsme
ey Mor copnat 3 3t g doom (e hebenberg)
Page 22 LIOSMDORI0 1R 20150718



ANNEALCE H

AGENDA of the Bid Evaluation Committee Meeting: 15 July 2015 /
S

AGENDA of the Bid Adjudication Committee Meeting: 17 July 2015

WATER AND WASTE WATER TREATMENT OPERATIONS

TENDER NO. SC 1508/2014: MANAGEMENT CONTRACT

HANRE
RESPONSIBLE x
OFFICIALS: BLIGNAUT & 028-3135047  SERVICE AREA:  OVERSTRAND

MIKE BARTMAN

PART A - SUPPLY CHAIN MANAGEMENT

Author: Hanre Blignaut TelNo: 028 313 5047
Date: 2015/07/06 Review Date: N/A

1 EXECUTIVE SUMMARY

The purpose of this report Is o provide additional information on the prafarred bid identified aftar
evaluation of Tender no. SC1508/2014: WATER AND WASTE WATER TREATMENT OPERA-
TION MANAGEMENT CONTRACT, in order to enable the Bid Adjudication Commiittee to take
an informed decision when recommending the award of this tender to the Accounting Officer.

Following bid adjudication of three tenders received in response 10 an RFQ and RFP process,
dunng March 2015, the BAC racommended to the Municipa!l Manager that Veolia Water Solu-
tions & Technologies South Africa (Pty) Lid be identified as the preferred bidder, and Water and
Sanitation Services Scuth Africa (Pty) Ltd as the second preferred bidder. The Municipal Man-
ager subsequently spproved this recommendation, and that negotiations be entered into with the
preferred bidder to finalise the terms of the contract The process of finalisation of the Contract
has now been concluded. It is confirmed that the contract can be awarded to the Preferred Bid-

der
2 DELEGATED AUTHORITY
Accounting Officer
3 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: IGNITE

Directorates Infrastructure & Planning and Community Services
Departments: Engineering Planning and Operational Services

4 COMPLIANCE WITH STRATEGIC PRIORITIES

Creation and maintenance of 3 safe and healthy environment
Provision and maintenance of municipal services
Provision of democratic, accountable and ethical govemance

5 LEGAL REQUIREMENTS
Local Government. Municipal Finance Management Act, 2003(Act 56 of 2003)
Municipal Systems Act
Overstrand Municipality Supply Chain Management Policy, s amended
Labour Relations Act, 1995 (Act 66 of 1995)
Water Services Act. 1897 (Act 108 of 1897)

6 SPECIFICATIONS / ADVERTISEMENT / COMPLIANCE CHECK ( ETC

6.1 Alsa refer to previous BEC Report - Annexure A

The Bid Specification Committee meeting was held on 2014/11/27 and comprised of B
D'Oliveirs, R Neethling, H Blignaut and M Bartman

The specifications were compiled having due regard to the provisions of clause (27) 2 of the
Municipality's Supply Chain Management Policy and were duly signed off (approved) by the Ds-
ractors: Infrastructure & Planning and Community Services, In terms of Clause 27 (2) (g) of the

said Policy,
6.2 Date of Advertising 3 December 2014
6.3 Method of Advertising: RFP document issued to shortiisted bidders after RFQ process
6.4 Closing Date: 30 January 2015
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6.5
6.6
6.7
6.8
6.9
6,10

6.11

6.12

613
6.141

6.14.2

Site/ciarification meeting date: 10 December 2014 and 14 January 2015

Vaildity period of Tenders! 80 days

Extension of validity period: By a further 123 days ending 30 September 2015
Compliance check done by: L. du Preez & L de Wet

CIDB Grading requested. Not applicable
Estimated Projact cost: R 35 082 910 excluding VAT for year 1. subject to escalation
ito the contract for 15 years
Praferential Procurement 20110
Points system applied:
Preferred Tenderers identified by BAC on 9 March 2015:
Price Price
' Bk ok Tetuduir Excl, VAT Incl. VAT
1 Veaka Waler Solutions {prefered bidder] 21072871.36 | 25040073.35
2 | WSSA (reserve preferred budder) 2627934620 | 20 D58 454 67

Responsiveness in terms of SCM Compliance matters

Non responsive Bids
None of the bids received were non-responsive
Responsive bids Identified as Preferred and Reserved Preferred Bids Respectively:

Veolia Water Solutions and Technologies (Pty) Lid
Water and Sanitation Services South Africa (Pty) Lid
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PART B - TECHNICAL EVALUATION BY USER DEPARTMENT

Author:  HANRE BLIGNAUT TelNo: 028 313 5047
Date: 2015107/06 Review Date: NIA

7 Purpose of the call for Tenders:

To procure & competent, skilled and experienced operator to operate and maintain the Munici-
pality's water and waste water treatment warks, as instructed per Council s78(2) resolution dated
22 January 2014, as summarized in the BAC report of 9 March 2015 (Annexure A)

B Evaluation done by Hanré Bhignaut, Mike Bartman, Chns Lisbenberg (Worley Par-
sons) and Karen van der Merwe (Worley Parsons)

9 Discussion of Tenders received

9.1 Functionality Criteria / Pre-Qualification

Of the B bids received in response to a request for qualification, 4 bidders were prequalified by
the BAC on 7 November 2014, based on their skills and expertise and financial standing to exe-
cute the project Of the 4 bidders prequalified and issued with the request far proposal (RFP),
only 3 submitted bids by the closing date of 30 January 2015 The bids were evaluated and ad-
judicated and based on price and preference points, & preferred and second praferred bidder
was recommended by the BAC to the Accounting Officer on 9 March 2015 The Accounting Of-
ficar approved the recommendation on 10 March 2015, and authonised that negotiations on the
final terms of the confract be entered into with the preferred bidder, to again serve before the
BAC, for recommendation of award to the Accounting Officer

The process of finalising the contract in accordance with the requirements of the RFP and the
preferred bidder's tender respanse was subsequently undertaken

9.2 Technical Evaluation / Negotiations

Vealia Technologies South Africa (Pty) Ltd was pre-qualified on =kills and expertise in response
o the RFQ. Thay demonstrated relevant experience in other simiar projects, access to relevant
CVs and financial ability to execute the project

In the assessment of bids In respanse to the RFP, Veolia Water Solutions & Technologies South
Afnca (Pty) Lid scored the highest points in terms of preference paints, and was accordingly an-
nounced as the preferred bidder by the Municipal Manager The objective of the negotiation
phase was fo finalisa the contract, based on the bidder's tender response All bidders were is-
sued with a project specific draft contract, and were requested 1o mark up their comments. In
the process of negotiation and contract finalisation care was taken to ensure that the technical
specifications and the pricing were not impacted. The negotiated terms of contract does not have
a bearing on the competitive nature of the tender, and did not change the scope of work as dis-
closed in the specifications of tender and the pricing.

Key Issues which were finalised included determination of the actual cost of the transfer of the
posts associated with the function that would transfer in terms of section 197 of the Labour Rela-
tions Act. At the time of bidding, per the RFP, all bidders were required to assume transfer of al|
posts and to assume the same salary cost  The detsil cost has now been established by the
Municipaiity through a due diligence procass. This would have applied to all bidders. The salary
contribution will escalate annually In accordance with SALGBC increases to costs, benefits and
notch increases

The Key performance areas and indicators remamned unchanged, and the changes to the penalty
regime, as proposed by the bidder's tender were accepted.

The biddar's unique offer 1o construct head office space rather than lease it was accepted afler
considering the potential risks and excluding them contractually

As per comments received from Provincial Treasury, clanty was achieved on the distinction be-
tween “the Function® as defined |n the contract. and the Implementing Agent Servics

Vealia was informed that Ovarstrand Municipality will not terminate their term contract for chemi-
cals once the contract is awarded, and Vealia must source the chemicals through the existing
Overstrand Municipal contract until 30 June 2017 SCM Contract Management is investigating i
they can cede the contract to Veola, as it would be easer to administrate and manage. This is
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now an implementation matter. From 1 July 2017 Veolia will have to source ail chemicals from
their own suppliers as per the Request for Proposal. The possible ceding of not ceding of the
current Overstrand chemicals contract ta Veolia will have ne financial impact on the municipality,

Regarding negotiations w.rt the transfer of staff from Overstrand to Vealia, an external labour
law expert was consuited to guide Overstrand Municipality in the process, giving effect to Section
167 of the Labour Ralations Act, A working group was constituted by the LLF to facilitate the im-
plementation of Council's decision in terms of the staff issues, and regular meetings were held
since June 2014

It was also agreed during the negotiations that no additional staff will be appointed by Veala for
Overstrand Municipality’s account for the function, and that Veolia will take the risk of executing
the function with the Salary Contribution as agreed The taniffs for appointment of additional staff
will therefore not be used, and is therefore not included in the recommendation, and will have no
cost implication for the contract.

93 Comparison of Tenders on Price and Preference

Tenders were evaluated on price and preference; where price contributed 50 points and prefer-
ence contributed 10 points. This was presented to the BAC on § March 2015

: Price Price Preference Total

: anta of Tenddeer {Excl. VAT) Points Points | Polnts
1 | Violia Water Solutions 21972871.36 90 0 a0

2 | WSSA 2627334820 7238 3 77.38

3 | Bosch Munitech 48 114 066 83 707 ] 807

The acceptable bid received from Veolia Water Solutions and Technalogies (Pty) Itd scored the
highest points and they were identified as the preferred bidder. to negotiate the final terms of the
contract with,

9.4 Financlal Evaluation
The comparative price of Vaolia's bid was assessed against other bids receved and found to be
relevant and appropriate for the scope of the Contract and the service offering.
Veolia's Impiementing Agent Fee offered was the lowest.
The cost of the Contract was found ta be within the axisting budget of the Municipahty

The meeting of the objectives af the contract and the potential benefits was explored and con-
firmed, in particular skills development and rétention, assurance of water supply at the right qual-
ity and quantity, operations optimisation, and asset preservation,

9.5 Other objective criteria

951  Market relatedness of prices

Three bids were received in response to the Request for Proposals, and could be compared to
each other. The preferred bid was within the estimated cost of the contract, as well as within the
available budget. and is consxdered fo be market related

9.52  Bank Rating

Veolia received 3 Code B bank rating ~ good for the amount mentioned. As the contract i an
operations and management contract, with & management fee being pald monthly in arrears,
and no capital investment is required, the bank rating as well as the access to finance as
demonstrated was deemed sufficient for the purposes required

953  Risk Analysis

The impact of the contract on municipal employees is a percaived risk

If the contract is approved by Council, the bulk water and waste water trestment operations will
transfar as a going concern to Veolia. This triggers section 197 of the Labour Relations Act,
which protects the impacted employees. As the function transfers, the posts transfer and accord-
ingly the employees in the posts transfer by oparation of law. The Municipality as employer is
substituted by Veolia as empioyer. Employees transfer on terms and conditions on the whole no
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less favourable. Veolia has been extensively engaged on the matter and the Municipality has
satisfied itself that Veolia can offer terms and conditions on the whole no less favourable.

Both unions have been consulted in the process from August 2011 Regular manthly mesetings of
the LLF Working Group took place since June 2014, and the unions have been Informed of the
LRA section 187 transfer process and the implications thereol. They have also been informed
that on termination of the contract after 15 years, or earlier for whatever reason, the staff will be
transferred back to the municipality. Job protection and the uninterrupted continuation of em-
ployment were communicated to the unions and lo affected employees, as well as that an auto-
matic transfer will take place in law, and that their terms and conditions of employment will in the
whole be no less favourable An external labour law expert was consulted to guide Overstrand
Municipality in the process. Although the unions are ideologically opposed 1o the transfer, they
did not propose alternative arrangaments for consideration by the Municipality. Accordingly, if the
contract is approved, the current compliment of 50 employees in the function will transfer to Veo-
i3 to ensure continuity of the operations of the water and waste water treatment works. A pro-
cess of change management will have to be followed after | tation, to which Veolia is
committed. The contract provides that the Salary confribution will escalate at the annual
SALGBC agreed rates for casts, benefits and notch increases, and accordingly the transferred
employaes will continue to be remunerated in alignment to municipal amployees,

Another risk Is the reliance of water services delivery by the Municipality on the operations of the
bulk water and waste water treatment warks. This will need to be managed by the Municipality
through contract and performance managament.

The affordability of the contact has been assessed. The Municipaiity has insulated |tseif from
increases other than those aligned to CPI and the SALGBC

FINANCIAL IMPLICATIONS

e hs

SOURCE OF FUNDING  Operational Budget
Due to the number of budget votes involved with this contract, the
table below cannot be populated meaningfully. Refer 1o Annexure
G for list of votes and available budget amounts for the first 3 year
period.
201516 2018117 2017/18
SCOA Description Annexure G Annexure G Annexure G
SCOA Cost Account Annexure G Annexure G Annexure G
SCOA Unigue Key Annexure G Annexure G Annexure G
Budget Provision R 35 260 517 R 36 458 482 R 38 506 166
Balance Avallable R 35 260 517 | R 36 458 482 R 38 506 166
Total Expenditure na  nla nia
Any other costs ralated to pro- | 0 0 0
joct, 0.9. Consultant fees, etc. N - -
Estimated expanditure in the R 27 969 966.14 R 35 660 860.52 R 37 162 255.01
case of tariffs (10 months only) 3t
Total Project Cost R 830 056 837.79
Escalation (if any) CPl and SALGBC
Escalation date 1 July each year

Page S of 15



AGENDA of the Bid Evaluation Committee Meoting: 15 July 2015 Al

AGENDA of the Bid Adjudication Committee Meeting: 17 July 2015

1.

1.1

12

13

COMMENTS FROM OTHER DEPARTMENTS

Budget Office

The requested amounts are within the available budget balances.
Expenditure and Asset Management

As the capital @ssets are used to provide & minimum level of basic municipal services, ownership
thereaf may nat be transferred to the service provider The responsibility of safeguarding it thus
remains with the munictpaiity although the service provider has the obligation 10 maintain it in the
condition It is received.

ANTYSIS - Ll el IMmpac EMployees:

in terms of section 187 A employees fer automatically, on the terms and conditions on the
whole and no less favorable than at the transfer date and duration of service. A transfer In terms
of section 197(2) does not prevent an employee from being transferred to a pension. provident,
retirement or similar fund other than the fund to which the employee belonged prior to transfer,
Further emphasizes is given to Section 14(1) (c) of the Pension Fund Act which requires the
Registrar of Pensjon Funds to be satisfied that any scheme to amaigamale or transfer funds is
reasonable and equitable, and accords full racognition 1o the rights and reasonable bensfit ex-
pectations of the person concerned in terms of the fund rules. In essence contributions at the
transfer date must be matched. The emphasis must be on job protection and the uninterrupted
continuation of employment An automatic transfer can thus take piace In faw

In the circumstances fransfer maans the transfer by one employer to another employer as a go-
ing concern. The new employer is automatically subsisted in the place of the old employer in
respect of all contracts of employment in exstence immediately before the date of fransfer. All
the nights and obligations between the old employer and an employee st the time of the transfer
continue i force as if they had been rights and obiigations between the new employer and the
employee. Anything done before the transfer by or in relation 1o the old employer, including the
dismissal of an employee or the commission of an unfair labor practice or act of unfair discrimi-
nation is considerad to have been done by or in relation to the new employer, and the transfer
does not interrupt an employee's continuity of employment, and an empioyee’s contract of em-
ployment continues with the new employer as If with the old employer. The terms and conditions
as a whole cannot be less favarable than those on which the employee was employed by the old
employer The new employer is bound by any collective agreement.

Contract negotiations

1t will be prudent to refer to the contract negotiation process and |ts outcome. This is proposad
basad on the fact that the award to the identified preferred bidder is subject to the successful
negotiation of the contract It should further be confirmed and motivated that the agreed terms of
cantract does not have a bearing on the competitive nature of the tender It s proposed that the
final terms of contract be Incorparated to the tender report, as confirmation of same. The negoti-
ated terms can neither change the scope of work 3s disclosed in the specifications of tender and
the prcing.

Supply Chain Management

Procurement

In terms of the mandate impesed in terms of Council's SCM Palicy, the Bid Evaluation Commit-
tee duly evaluated the bils received in terms of Paragraph 28 of the said policy and submitted to
the Bid Adjudication Committee 8 recommendation regarding the preferred bidder This recom-
mendation was considered and approved by the Accounting Officer on @ March 2015, In terms of
this appeoval, the municipality is therefore satisfied that the preferred bidder complies with the
requirements of the specifications, scored the highest paints in terms of councils preferential
procurement policy, has the ability to execute the cantract and has been verified in respect of
SCM compliance matters (i tax matters, MBD declarations and municipal service charges)
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1142 Contract Management

in terms of Section 33 of the MFMA, due process has been foliowed o date, making provision
for the contract having future budgetary implications.

The report to council will conclude the section 33 process on 29 July 2015, This report will Indi-
cate the significant financial economic benefit from the contract. Furthermore, this report will in-
clude the projected financial obligations projected for each financial year and the impact of those
financial obligations on the tanffs of the Overstrand Municipality,

The following activities were completed (except for the council meeting), In accordance to sec-
tion 33 of the MFMA:

» Council dats: 29 July 2016

« The activities below were completed within mare than 60 days before the abovemen-
tioned council date

« An advertisement, inviting the local community and other interested persons was placed
on the 12" of March 2015

« Draft Cantract was made public on 12 March 2016

« Local community and other interested persons were invited to submit comments of
which no formal comments and recommendations were received on 13 Apeil 2015, A
member of the community addressad clarification questions via the relevant councilior of
the area. These questions were salisfactory addressed by the user depariment.

» The views and recommendations of the following stakehoiders have been solicted: Na-
tional Treasury and relevant provincial treasuries, National department for local Gov-
emment. Depariment of Water and Sanitation; 13 Apnl 2015, Views and recommenda-
tions were received by Provincial Treasury as indicated in this report

« Invitation to discuss the draft contract with Provincial and National Treasunes were held
In Hermanus: 18 March 2015 (Minutes are available on request).

15 Provincial Treasury

The Provincial Treasury siated the following in their letter with comments: "Provincial Treasury
took note of and values the effort of Overstrand Municipatity in securing the required institutional
capacity lo ensure long-term efficient operation and maintenance of water and waste water
treatment works. Given that South Africa is a8 water scarce country, the Municipaiity is com-
mended in explaring alternative service delivery mechanisms in the deiivery of the service.”

The Provincial Treasury concluded: “given the current financial position of the Municipality,
Treasury has, in principle, no objection against your intention, subject to the required Supply
Chain Management processes being followed, the requirements of the MFMA (especially 833)
baing adhered to and the carry through implications over the MTREF be taken Inta account with-
in the budgets of each of the affected years, with the required budgetary provision to ensure al-
fordability and sustainability over the new MTREF years.”

12 Conclusion

Overstrand Municipality identified the need to test the feasibility of the following:
11.1 The procurement of an Operator to manage, operate and maintain the Municipality's bulk
water and waste water treatment works for a long term,

11.2 The opportunity for the existing operational staff directly associated with the bulk works 1o
transfer 1o the Operator for the contract term, and receive appropriate management, training and
caresr developmant. and to remain with the Bulk Works on termination of the contact.

11.3 The retention by the Municipality of technical and financial fisk in regard to planning for and
axecuting infrastructure development, and

11.4 The transfer of operational risk to the contractor, for which a fee will be paid.
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Following the bid evaluation and contract negotiation processes it was concluded that Veolia
Water Solutions and Technologies (Pty) Ltd has the technical capacity to execute and manage
the contract to meet the needs of the Municipality.

13, ANNEXURES

1341 Annexure A;  BAC Evaluation Report March 2015

13.2 Annexure B:  BAC Resalution 9/3/2015 and Letter from SCM to preferred bidder
133 Annexure C:  Letter from Provincial Treasury to Municipalily

134 Annexure 00 Worley Parsons Prelerred Bidder Evaluation Report
135 Annexure EE Minutes of meetings

136 Annexure F-  Contract

137 Annexure G SCOA budget provision

138 Annexure H.  Budget Verification Form A2

138 Annexure | SCM Compliance check

1310  AnnexureJ:  Financial Analysis

1311 Annexure K. Approval of Director
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14, RECOMMENDATION TO THE ACCOUNTING OFFICER

141 that it be recommended to the Accounting Officer that as they scored the highest paints in terms
of Council's Preferential Procurement Policy, Contract SC 1508/2014, Water & Waste Water
Treatment Operation Management Contract, be awarded to:

. Veolia Water Solutions & Tech- | o
Service Provider Supplier: | 1 ool South Africa (Pty) Ltd SCM Supplier ¥

Service | Goods Provided: | Water and Waste Wister Treatment Operatioas Management Contract

Mem Description | Refer to Annexure G
Vote: ‘Cost Account Refer to Annexura G Cost Code NIA
Unigue Key Refer 1o Annexure G
Fued and vaniabie rates and Saary Contri-
Amount (Excl, VAT): bution and implementing agent fee %: refer | Contingency: | 5%
1o schedules below (yeer 1)

Fixed and variable rates and Salary Contribulion and impiementing agent fee %:

Y refer % schadules below (year 1)
CPi for Operator Fee and
Escalation Percentage: SALGBC increases for Escalation Date: 1 July Annuslly
Salary Contribution
; Stophen Muller & Roderick | Hanm Bignaut & Mike
Cantract Owner: Williams Contract Champion: Sarman
CONTRACT PERIOD:
1 September
2015, subject lo 31 August
Implementation date: Council approvel | End date: 2030 Period: 15 &ars
of the Contract in
Its final form

14.2 That the contract anly be signed after Council approval of the final contract.
Schedule of Rates /

The Schedule of Rates consists of the Operator's submission of:

1. the Fixed Fee for undertaking the Function,

2. the Vanable Fee for undertaking the Function

3. the Salary Contribution for undertaking the Function

4 The Municipality's budgeted provisional sums for the Large Repairs and Maintenance Pro-
Jects and Emergency Repairs

5 Two schedules and summaries for the Vanable Fee are namely Option 1 for the Instance of
using the existing OM chemicals contract which will be in force until 30 June 2017, and Op-
tian 2 for the instance of using own chemicals suppliers.

6. the implementing Agent (1A) Fes (% mark up on costs to be charged to undertake |A Ser-
vices).

Note That this contract may need the scope of GRAP 32 and in conclusion of Agreement the capy of the
Contract be send {o the Financial Services Depariment for attention

14.3 The nacessary budget provision be made for the leave pay accrued fo the Transferred Employees.
The Municipality will be respansible for paying the leave pay accrued ta the Effective Date and un-
dertakes to pay the Transferred Employees at the end of the third month after the Effective Date,
less any tax due. The parties will disclose the agreement to the Transferred Employees,
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AGENDA of the Bid Adjudication Committee Meeting:

15 July 2015

17 July 2015

1clis

TENDER NO.

Schedule of Rates: Veolia Water Solutions:

. WATER & WASTE WATER TREATMENT OPERATION
SC 1508/2014 Phase 2 RFP: MANAGEMENT CONTRACT

A) Fixed Monthly Rates
Ref | rem Moot E:E(;:::::dm TOTAL
A GENERAL
A FIXED CHARGES WASTEWATER TREAT-
MENT WORKS
Contractual Requirements {includes 8!l costs
required to undertake the Function as per
Technical Specifications)
A1 | Hawston WWTW: O&M 12 R 1822000 | R23064000
A12 | Hermanus WWTW: O&M 12 R 46 830,00 | R 561 960.00
A 1.3 | Stanford WWTW: D&M 12 R 1822500 | R218700.00
A 14 | Gansbaal WWTW O&M 12 R 26 250.00 | R 315000.00
A15 | Kleinmond WWTWL O&M 12 R 2317000 | R278040.00
Al SUBTOTAL A1 R 1 604 340.00
A2 FIXED CHARGES WATER TREATMENT
WORKS
Contractual Requirements (includes all costs
required to undertake the Function as per
Technical Specifications)
AZ21 | Preekstoel WTW: O&M 12 R 432 92000 | R5 195 040.00
A22 | Buffels River WTW. Q&M 12 R 17 680.00 R 212 160.00
A23 | Franskraal WTW: O&M 12 R 54 740.00 R 656 880.00
A24 | Pearly Beach WTW. C&M 12 R 378000 R 45 120.00
A25 | De Kelders WTW. O&M 12 R 507500 R 60 900.00
A26 | Stanford WTW: O&M 12 R 11500 R 1380.00
A27 | Baardskeerdershos WTW: O&M 12 R 4 890.00 R 58 680.00
A28 | Kieinmond WTW: Q&M 12 R 35 660.00 R 427 920,00
A28 | Buffeijags WTW. O&M 12 R 135.00 R 1620.00
A2 | SUBTOTAL A2 R 6 658 700.00
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AGENDA of the Bid Adjudication Committee Meeting: 17 July 2015

TENDER NO. SC 1508/2014 Phase 2 REP: WATER & WASTE WATER TREATMENT OPERATION

MANAGEMENT CONTRACT

A) Fixed Monthly Rates

ITEM

No of
months

Fixed rate
pm (exciuding
VAT)

TOTAL

A3

FIXED CHARGES SURFACE WATER
SOURCES

Contractual Raquirements (includes all costs
required to undertake the Function as per
Technical Specifications)

A3A1

Manthly charge for all surface water sources
combined

12

R 38 300.00

R 459 600.00

A3

SUBTOTAL A3

R 458 600,00

A4

FIXED CHARGES BOREHOLE PUMPS

Contractual Requirements (includes all costs
required to undertake the Function as per
Technical Specifications}

Adn

Monthly charge for all borehole pumps com-
bined

12

R272500

R 32 700.00

Ad

SUBTOTAL A4

R 32700.00

FIXED CHARGES SURFACE WATER
PUMPSTATIONS

Contractual Requirements (includes all costs
requirad to undertake the Function as per
Technical Specifications)

A5

Monthty charge for all surface water pump sta-
tions combined

12

R2281000

R 273720.00

AS

SUBTOTAL A5

R 273 720.00

A6

FIXED CHARGES BULK WATER PIPELINES

Contractual Requirements (inciudes all costs
required to undertake the Function as per
Technical Specifications)

AB.A

Manthly charge for all bulk water pipelines
combined

12

R 74 210.00

R 890 520.00

AS

SUBTOTAL A6

R 880 520.00

Page 11 of 15




AGENDA of the Bid Evaluation Committee Meeting: 15 July 2015 1215
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AGENDA of the Bid Adjudication Committee Meeting: 17 July 2015

TENDER NO. SC 1508/2014 Phase 2 REP: WATER & WASTE WATER TREATMENT OPERATION

MANAGEMENT CONTRACT
A) Fixed Monthly Rates ) il
Fixed rate
Ret No of
ey ITEM ths \p’:l T()oxcludlng TOTAL

A7 | FIXED CHARGES RESERVOIRS

Contractiual Requirements (includes all costs
required to undertake the Funchion as per
Technical Specifications)

A7.1 | Monthly charge for all reservoirs combined 12 R 25 060.00 R 300 720,00

A7 | SUBTOTAL A7 R 300 720.00

A8 | FIXED CHARGES SEWER PUMPSTATIONS

Contraciual Requirements (includes all costs
required to undertake the Function as per
Technical Specifications)

A8.1 | Monthiy charge for ail sewer pumpstations 12 R 28 760.00 R 345 120.00
AB | SUBTOTALAS R 345 120.00

A9 | FIXED CHARGES BULK SEWER PIPELINES

Contractual Requirements (includes all costs
required to underiake the Funclion as per

Technical Spacifications)
AS1 m’“’ charge for ail sewer pipelines com- 12 R6325000 | R758000.00
AS | SUBTOTALAS R 758 000,00
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17 July 2015

130S

WATER & WASTE WATER TREATMENT OPERATION

TENDER NO. SC 1508/2014 Phase 2 RFP: MANAGEMENT CONTRACT
8) Variable Rates based on Overstrand Chemicals Contract

Ref ITEM No of Rate per ki (ex- TOTAL (for
no months | cluding VAT) year)
8 VARIABLE CHARGES (Based on OM

Chemicals contract)

VARIABLE CHARGES Assume

WASTEWATER TREATMENT monthly

WORKS demand
BA | Contractual Requirements (inciudes all | (kifm) Bale porKiree

costs required to deliver undertake the | for bid-

Function as per Technical Specifica- ding

tons) purpose
B 1.1 | Hawston WWTW 10 490 12 R 036 R 45316 80
B.1.2 | Hermanus WWTW 227 490 12 R0D20 R 545976 00
B.1.3 | Stanford WWTW 14170 12 ROA43 R73117.20
B 1.4 | Gansbaal WWTW 35180 12 RO.18 R76 01040
B.1.5 | Klginmond WWTW 42 920 12 RO 10 R 51 504 00

SUBTOTAL B R 79192440

VARIABLE CHARGES WATER “““m o m;";:

TREATMENT WORKS
B | Contactual Requirements (includes ail ?@"g;"" e

. costs required to deliver undertake the Jor bid- by Overstrand

Function as per Technical Specifica- ding

Yanis) purpose
B.2.1 | Preekstoel WTW: O&M 334 34D 12 RO24 R 952 B98.20
B.2.2 | Buffels River WTW: O&M 73700 12 R0.83 R 734 052.00
B.2 3 | Franskraal WTW. D&M 81610 12 R413 R 4 044 55160
8.2 4 | Pearly Beach WTW: O&M 15 850 12 R094 R 178 788.00
B.2.5 | De Keiders WTW,; O&M 46 420 12 R 042 R 233 956.80
B.2.6 | Stanford WTW: O&M 24 640 12 R0O03 R 887040
8.2.7 | Baardskeerdersbos WTW: O8M 970 12 R 487 R 57 850.80
B.2.8 | Klelnmond WTW: O8M 63 080 12 R0.55 R 416 328.00
8.2.9 | Buffelsjags Bay 140 12 R 0.00 R 0.00

SUBTOTAL B.2 R 6 637 336.80

Note if the cession of Overstrand Municipality’s chemicals contract to Vegia for the remainder of the con-
tract period 5 not successful, the amounts for chemicals supplied by Overstrand Municipality will be de-
ducted from payments due to Veolia for the function
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TENDER NO. SC 1508/2014 Phase 2 RFP: WATER & WASTE WATER TREATMENT OPERATION

MANAGEMENT CONTRACT
€) Variable Rates based on Veolia's own chemical supply
Rate per k
Ref No of
s ITEM nonthe 9:‘7’;“““ TOTAL (for year)
¢ VARIABLE CHARGES (Based on own
Chemicals supply)
Assume
VARIABLE CHARGES WASTEWATER | monthly
TREATMENT WORKS demand Rate per KI
CA | Contractusi Requirements (includesall | (kiim) P
costs required to undertake the Function | far bid-
as per Technical Specifications) ding
purpose
C.1.1 | Hawston WWTW 10 480 12 RO28 R 35 245 40
C.1.2 | Hefmanus WWTW 227 490 12 R0O.18 R 491 378.40
C.1.3 | Stanford WWTW 14 170 12 RO38 R 6121440
C.14 | Gansbaal WWTW 35180 12 R0O.156 R 63 342 00
C15 | Kleinmond WWTW 42 920 12 R 0.07 R 36 052.80
SUBTOTAL C.1 R 687 234.00
Assume
VARIABLE CHARGES WATER TREAT- | monthly Rate per KI
MENT WORKS demand wuated Wetsr
c2 Contractual Requirements (includes all (kifm) received by
costs required to undertake the Function | for bid- Overstrand
as per Technical Specifications) ding
purpase
C2.1 | Preekstoel WTW: O&M 334 340 12 RD.22 R 882 657.60
C22 | Buffeis River WTW: O&M 73700 12 RO76 R 672 144,00
C23 | Franskraal WTW. O&M 81610 12 R373 R 36652 863 .60
C24 | Paarly Beach WTW. O&M 15 850 12 R 082 R 155 964.00
C25 | De Kelders WTW. O&M 46 420 12 R0.27 R 150 400 80
C26 | Stanford WTW. O&M 24 540 12 RO.02 R 591360
C 27 | Baardskeerdersbos WTW. O&M 970 12 R422 R 49 12080
C.28 | Kleinmond WTW. O&M 53 080 12 R 0.52 R 38361920
C.29 | Buffalsjags Bay 140 12 R 0.00 R0.00
SUBTOTAL C.2 R 5962 683.60
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WATER & WASTE WATER TREATMENT OPERATION

TENDER NO. SC 1508/2014 Phase 2 RFP: MANAGEMENT CONTRACT

D1 PROVISIONAL SUMS Veolia: Provi-
sional Sum (ex-
cluding VAT)
Provisional capital sum for equipment or
major repairs (in excess of R50 000 per
Ul incident) as may be required by the Em- Sum R1350000.00
ployer
D12 | Provisional sum for upgrading of facilities | Sum R 200 000.00
SUBTOTAL (OM chemicals) R 19 304 681.20
Contingencies (5%} R 965 234.06
SUBTOTAL 1 R 20 268 515.26
g |SALARY CONTRIBUTION (OMSTAFF | g, | R13283247

COSTS)

SUB TOTAL 2 (Estimated value of con-

tract for 201512016, excluding VAT) RSy Fh 16220

14% VAT ON SUBTOTAL 1 R 283778814

TOTAL TENDER SUM FOR YEAR 1
(Estimated value of contract for
2015/2018, including VAT, for 12
months)

R 36 390 950.40

F. VEOLIA: TENDERED IMPLEMENTING AGENT FEE

Vealia % Implementng Agent Fee 6 %

Notes:

1

The total is the annual amount for the period 2015/16. The Operator will anly be paid from the
Effective Date of the Contract for the remainder of the 2015/16 Financial Year.

The amounts ift D.1.1 and D.1.2 are indicative amounts which will be drawn against as and when
costs are Incurred by the Operator and invoiced.

Provisional sum D.1.1. will be determined annually and budgeted for by the Municipality In
accordance with the requirements of the Function as determined in the Annual Plan.

Provisional sum D.1.2 is only applicable in the first year.

The fixed cost contribution for salary costs of posts assaciated with the Function as at October
2014 (€) will be paid out monthly in 12 equal payments. This amount will be escalated yearly
based on the SALGBC increases and the schedule below will be used for the calculation,

The Salary Contribution determination was based on the assumption that SALGBC will apply 2 6.1
% average Increase from 1 July 2015 and the amounts in the schedule reflects this assumption
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13.

IMPLEMENTATION OF THE SPATIAL PLANNING AND LAND USE MANAGEMENT
ACT, NO 16 OF 2013 (SPLUMA)

15/3/3/1

Riaan Kuchar (028) 313 8087 Corporate Head Office
30 June 2015

1. Executive Summary

The purpose of this report is to obtain the necessary Council resolutions
required in terms of the Spatial Planning and Land Use Management, No 16 of
2013 (SPLUMA), which is applicable from 1 July 2015. A number of decisions
is required from Council in order to establish certain structures. A critical step is
the establishment of a Municipal Planning Tribunal (and the associated
decisions related thereto).

Therefore, the purpose of this item is for Council to resolve on the following:

(a)
(b)

(©)

(d)
(€)

to take note of the implementation date of SPLUMA on 1 July 2015;

to take note of the contents of the SPLUMA Regulations (attached hereto
as Annexure A), published on 23 March 2015;

to consider a municipal capacity assessment in order to determine the
type of Municipal Planning Tribunal (MPT) that should be established.
Such assessment investigated the associated financial, administrative,
professional and work load responsibilities that the municipality has to
implement SPLUMA,

decide on the composition of the MPT, including the number of members,
both internally and externally; and

to approve of the nomination process that needs to be followed in
establishing the MPT, including agreeing on the members of the
evaluation panel and in terms of what criteria the latter must assess
potential applicants, where relevant.

2. Service Delivery and Budget Implementation Plan - IGNITE

Infrastructure and Planning
Town- and Spatial Planning

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Creation and maintenance of a safe and healthy environment

The encouragement of structured community participation in the matters of the
Municipality

Promotion of tourism, economic and social development
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4. Delegated Authority
None
5. Legal Requirements

e Spatial Planning and Land Use Management Act, No 16 of 2013
(SPLUMA)

¢ Regulations in terms of the Spatial Planning and Land Use Management
Act, No 16 of 2013

6. Background/Discussion/Conclusion
Background

Regulations in terms of SPLUMA were published on 23 March 2015 (the Spatial
Planning and Land Use Management Regulations: Land Use Management and
General Matters, 2015) under Notice R239/2015 in Government Gazette 38594.

Discussion

A key action required before the implementation of SPLUMA, is the
establishment of a Planning Tribunal (No political office bearer may be a
member of the tribunal.)

In terms of Section 2 of the SPLUMA Regulations, three types of tribunals can
be established, being a tribunal for its municipal area, joint tribunal with one or
more Municipalities or a District Municipal Planning Tribunal.

An investigation was undertaken to establish if Planning and a Planning
Tribunal could be a shared service in the Overberg Region. The outcome
thereof was however that each Municipality should establish its own tribunal.

However, in order for Overstrand to confirm the establishment of a Municipal
Planning Tribunal, Council has to consider the following points as per
Regulation 2(a), (b), (c) and (d) in terms of SPLUMA.

Administrative and Professional capacity within the Municipality to implement
SPLUMA

In terms of secretariat capacity for the MPT to keep record of all its proceedings
in terms of Section 40(5) of SPLUMA, it is foreseen that the existing capacity
within the Municipality (such as existing secretariat) will provide the services on
a permanent basis. The Municipality therefore has the capacity to effectively
render tribunal services and no new structure needs to be created.
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The screening of land use / development applications submitted to the
Municipality will be dealt with by the Planning Department and capacity exists.

Currently Overstrand has four SACPLAN Registered Planners and one in
process of registration which will undertake certain report writing for the MPT
and the Authorised Official. These planners may also serve as technical
advisors to the MPT, but since they are part of the evaluation process they
should not be tribunal members. It should be noted that a further vacant post
for a planner exists in the Municipality, which will be filled in future.

Conclusion

The Overstrand Municipality has the administrative and professional capacity to
implement the regulations regarding a Planning Tribunal.

Financial Capacity to implement SPLUMA

It is foreseen that the tribunal will consist of four Municipal officials and one
external member, being a government official.

The Municipal officials in terms of legislation are not eligible for any additional or
overtime remuneration.

The external member being a Government Official will only be reimbursed for
travel and subsistence. As only 12 meetings per year are foreseen, the cost is
estimated at approximately R30 000-00.

Further, the Tribunal- or Appeal Authority may make use of external
professionals for advice on certain matters as and when required.

Sufficient funds are available on the 2015/2016 budget for this purpose.
Conclusion

The Overstrand Municipality has the financial capacity to fulfil its requirement in
regard to SPLUMA.

Development pressures and average number of applications received

The Municipality has been identified as having a high growth potential, as per
the Growth Potential of Towns Study.

Furthermore, the Municipality receives on average 381 land use applications
per annum, translating into a high workload for the existing human resource
capacity. It should be noted that SPLUMA does not, besides Removal of
Restrictions applications, result in more land use applications. It is therefore not
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anticipated that there will be a significantly greater workload for the Municipality.
It is foreseen that the same number of applications will cross the officials’ desks,
however the difference now is that all decisions will be decided solely by the
Municipality and not some by the provincial government anymore.

Based on the number of land use / development applications received by the
Municipality and the proposed categorization of applications for consideration
by the MPT and the Authorised Official, it is expected that the frequency of MPT
meetings will be 12 per annum. This may vary due to operational requirements.

Conclusion

Overstrand Municipality is able to process its planning applications within
prescribed time frames. It is concluded that Overstrand Municipality, with the
current capacity and the current application ratio, can provide the service as
required by SPLUMA.

Final Conclusion

In terms of the consideration of Regulation 2(a), (b), (c) and (d) of SPLUMA it is
confirmed that Overstrand Municipality has the necessary administrative,
professional and financial capacity to establish its own Municipal Planning
Tribunal in terms of Section 35 of SPLUMA.

Composition of Municipal Planning Tribunals (MPT’s) in terms of Section 36 &
37 SPLUMA

In terms of SPLUMA a MPT must consist of a minimum of five members, of
which at least 1 must be an external member (could also be another organ of
state/provincial government/national government/another Municipality or
external consultant). The Municipality must identify the ‘internal’ members from
its own officials to serve as Municipal Tribunal Members and either call for
nominees to be appointed as external members of the MPT and/or invite
officials from another organ of state to be external members. Council must
decide on its preference in terms of composition, bearing in mind the financial
and human resource implications thereof.

The Municipality must invite nominations or applications through the press for
persons who are not governmental officials and who have knowledge and
experience of spatial planning, land use management and land development or
the law related thereto. If the Municipality decides to invite nominations from
Organisations as per Regulation 3(2)(a) it has to do so in the press or Provincial
Gazette.



AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 29 JULY 2015

Conclusion

It is recommended that Overstrand appoints five members to its tribunal of
which four are officials and one is an external member.

The following internal officials are proposed as MPT members: Municipal
Manager; Director: Infrastructure and Planning; Director: Community Services
and Director: Economic Development.

It is recommended that the Municipality approaches the following
National/Provincial Departments to provide external members on the MPT:
Department of Rural Development and Land Reform (National) and the
Department of Environmental Affairs and Development and Planning
(Provincial).

The latter members to be evaluated against the following criteria.

e at least 5 years experience in Spatial Planning and Land Use
Management;

¢ registered with SACPLAN as professional planner; and
e extensive experience and knowledge of planning legislation.

In order to consider the nominations, an evaluation panel needs to be

established to evaluate the candidates. It is recommended that the following

Municipal officials constitute the evaluation panel that will evaluate all

nominations for external members of the MPT: Municipal Manager; Director:

Infrastructure and Planning and Senior Manager: Town- and Spatial Planning.
7. Financial Implications

Will be paid from Contracted Services: Infrastructure & Planning — Town
Planner: Unique Code: 20150212023355 at approved rates.

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A:  SPLUMA Regulations as Gazetted on 23 March 2015
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RECOMMENDATION TO THE COUNCIL:

1.

10.

that, based on the requirements set out in the Spatial Planning and Land Use
Management Act, No 16 of 2013, the associated implications thereof and the
findings of the Municipality’'s administrative, professional and financial
capacity, Overstrand Municipality be regarded as having the ability to
implement Chapter 6 of SPLUMA (Land Development Management);

that the implementation date of SPLUMA, being 1 July 2015, be noted;

that the contents of the SPLUMA Regulations published on 23 March 2015,
be noted,;

that the municipal capacity assessment that has been undertaken, be noted
and that the establishment of a single Municipal Planning Tribunal (MPT) for
the Overstrand Municipality, be approved;

that the MPT comprises of five members of which four be internal officials
and one an external member;

that the following municipal officials be appointed to serve on the MPT:
Municipal Manager; Director: Infrastructure and Planning; Director:
Economic Development and Director: Community Services;

that the Municipal Manager; Director: Infrastructure and Planning and Senior
Manager: Town- and Spatial Planning be appointed to evaluate the external
members to be nominated for the Planning Tribunal;

that the external MPT members be remunerated for travel and subsistence
only;

that an invitation be extended to the National Department of Rural
Development and Land Reform and the Provincial Department of
Environmental Affairs and Development Planning to serve on the MPT as
external members; and

that the evaluation panel considers the potential external MPT members in
terms of the following criteria and report back with recommendations to
Council, for the latter’s approval -

e at least 5 years’ experience in Spatial Planning and Land Use
Management;

e registered with SACPLAN as professional planner; and

e extensive experience and knowledge of planning legislation.
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RESPONSIBLE OFFICIAL : R KUCHAR

TARGET DATE FOR IMPLEMENTATION : 9 SEPTEMBER 2015
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NOTICE - CHANGE OF TELEPHONE NUMBERS: GOVERNMENT PRINTING WORKS ’

As Iha mancated govermnment securily prinler, providng world class secunily products and sanvices,
Gawamment Prinfing Woreks has adopted some of the highly innovative technologles 10 bast sare its
cuttomers and stakehokdars In lng wen this task. Governmanl Frintng Works has (mplemenssd a
naw Ielephony System 1o aneure Most eflecive . communkation and accessbility. As = result of Ihis
damipment. our |elephane numbers wil changs wit etisct trom 3 Feoruary 2014, starting wih
the Pretoria otfices,

The new NUMbary are as fodaws:
s Swichboard 112 748 60015002
s Gazesa Contact Cantra: 012 748 6200. Fax 012 748 6025 _info egazena 8 gow s
(for quotations an enduines)
+ Gazote Submissiore : Fax 012-745 6000, guballegazena S gpagosa
|for natics requests and proof of
payments)
*  Putications Engures : 012 73 6052/B053'6068 GenamiEnaurias S opw.gavata
<012 748 061/8085 BackShopd (ow.0ov2a ’
Debiers + D2 748 S060/B056:5064 PublicationsDatéom @ ouw.gavizs
Subscripticn - N2 748 60SABOSSG05T Subscriticna B guvwgov.za
¢ S5CM D12 Y4B S3ANBITIE2 18
*  Dabtos 1012 7B 62366242
*  Cradtors (D12 T8 6246527

Please consust our wabsits at www.gpwonling.co.za for more contact detulls

The bers Sor our by odfices in Py Eant London and Mmabalio will not change at
1his stage.
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Gedrus dour on varkryghanr by de Staatadiuiier, Bosmansiraal, Privagizak X85, Pretoria. T6O1
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Submbripees Tol: (012} 748 €054, 748 6065. 748 €057

Thas gazite w e s lstie bon orlne of sewvw gRouiDe OO0




ANNEXURE A 46/46

STAATSKOERANT, 27 ME| 2015 Ho. Se2gm 3

PRrocLAmMATION
by the
Prasident of the Republic of South Atrica

No. 26, 2015

SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, 2013
(ACT NO, 16 OF 2013)

In terms of section 81 of the Spatial Planning and Land Use management Act,
2013 {Act No. 16 of 2013) ("the Act"), | hereby, determine 1 July 2015 as the
date on which the Act shall come Into operation,

Given undsr my Hand and the Seal of the Republic of South Africa at Pretoria
on this 23rd day of Aprll Twe Thousand and Fifteen,

By order of President in Cabinet

MINISTER OF THE CABINET
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