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AGENDA: SPECIAL MAYORAL COMMITTEE MEETING 22 JANUARY 2020
9.

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR DECEMBER 2019
5/15/1//12/1

BA King Senior Manager: Financial Services

16 January 2020 (028) 313 8154

1. Executive Summary
Report prepared as part of the reporting obligations arising from section 72 and
54(1)(f) of the Local Government: Municipal Finance Management Act, 2003
(MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
No. 56 of 2003: Local Government: Municipal Finance Management Act, 2003
6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the reporting obligations arising from
the MFMA. Under these obligations the Municipal Manager, as Accounting
Officer, must report to the Executive Mayor on the mid-year budget and

performance assessment by 25 January 2020.

The Executive Mayor must table a mid-year budget and performance
assessment report in Council by 31 January 2020.

The report is attached as Annexure A.
7. Financial Implications

As stated in the report.
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8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:  Mid-Year Budget and Performance Assessment Report

Annexure B:  Operational and Capital Budget Review
Annexure C: Top Layer SDBIP Report - Mid Year Assessment Report - 1 July

2019 till 31 December 2019

RECOMMENDATION TO THE COUNCIL:

that the Mid-Year Budget and Performance Assessment Report be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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Compiled in terms of Section 54(1)(f) of the Local Government: Municipal Finance Management Act, 2003
(Act 56 of 2003) (MFMA)
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In terms of Section 72 of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the budget and
performance of the municipality during the first half of the financial year. A report on such
assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial

Treasury and National Treasury.

Once the Mayor has considered the report, he must submit a mid-year report to Council by 31
January in terms of Section 54 of the MFMA.

The mid-year performance supporting tables were prepared in accordance with MFMA Circular 13
and the Municipal Budget and Reporting Regulations.
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Mayor’s Report

1.1 In-Year Report - Mid Year Review

1.1.1 implementation of the budgetl in accordance with the SDBIP

The results of the SDBIP Top Layer for the second quarter ended 31 December 2019 is included in
this report as Annexure C.

1.1.2 Financial problems or risks facing the municipality
No financial problems or risks from a budget implementation perspective. All the major sources of
revenue are within acceptable norms.

1.1.3 Other relevant information
The 2019/2020 Budget was compiled according to version 6.3 of the mSCOA classification
framewori. The below results reflecis the first quarter's financial position.

YTD Actual operating revenue at the end of the second quarter for 2019/2020 is at 54.69% of the
budgeted revenue of R1.172bn. The expenditure reflects spending of 45.66% against the budgeted
expenditure of R1.248bn.

YTD Capital expenditure at the end of Dacember 2019 amounts to R110.7m, or 34.97% of the
amended budget of R316.5m. Refer to the table on page 28 for t‘he impiementation status of the Top
10 Capital Projects. ' '

An adjustments budget was tabled during the 2™ quarter for the appropriation of revenue in terms of
the National and Provincial Adiusted Estimates, 2019.

QOutstanding consumer debtors remain stable and the increase primarily reflects the year-on-year
increase from increased tariffs as from 1 July 2019.

The positive cash flow remains stable and is in line with budgeted performance.

On 28 June 2019 NERSA approved Electricity tariffs that came into effect from 01 July 2019.
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In terms of Section 72(1)(a)(iii) the following is submitted regarding progress on resolving problems
identified in the 2018/2019 Annual Report:

1.1.4 Comments on the past year's annual report and audit report

COMPONENT A: AUDITOR GENERAL OPINION 2017/18

Auditor General Report 2017/18

Auditor-General Report on Financial Performance 2017/18
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no findings of any material misstatements in the financial statements prepared by the Municipality in
accordance with S122 of the MFMA.

There were no material findings of any instances of material non-compliance with specific matters in laws and
regulations applicable to the Municipality.

Auditor-General Report on Service Delivery Performance: 2017/18
Audit Report Status: Ungqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no material findings on the annual performance report concerning the usefulness and the reliability of the
reported performance information for the Basic service delivery key performance area by the Municipality.

COMPONENT B: AUDITOR GENERAL OPINION 2018/19

Auditor General Report 2018/19

Auditor-General Report on Financial Performance 2018/19
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no findings of any material misstatements in the financial statements prepared by the Municipality in .
accordance with S122 of the MFMA,

There were no material findings of any instances of material non-compliance with specific matters in laws and regulations
applicable to the Municipality.

Auditor-General Report on Service Delivery Performance: 2018/19
Audit Report Status: Unqualified (Clean Audit)

Non-Compliance Issues Remedial Action Taken

There were no material findings on the usefulness and reliability of the reported performance information for the following
objective: e The provision and maintenance of municipal services.
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1.1.5 National and Provincial Adjustments Bucdget

The following grant funding revisions were appropriated during the Provincial Adjustments Budget:

Public Transport Non-Motorised Infrastructure 1 500 000
Community Development Workers (CDW) 148 000
Human Settiement Development Grant (Housing) 58 300 0000

The above allocations were published in the Extraordinary Provincial Gazette No. 8181 on 26
November 2019,

A Roll over application was submitted 10 Provincial Treasury during July and August 2019 for the
unspent Title Deeds- Housing Funds, LG Internship Graduate Grant, Financial Management
Capacity Building Grant, Financial Management Support Grant, Municipal Setvice Delivery &
Capacity Building Grant and Resourcing Funding for Establishment and support of a K8 Unit.

All unspent grants roll-over applications relating to the 2018/2019 financial year were approved and
are reflected above. The request to roll over unspent FMCBG and FMSG funds relating to the
2017/2018 financial year were declined and returned to Provincial Treasury during this guarter.

Resolutions

IN-YEAR REPORTS 2019/2020 _
This is the resolution that will be presented to Council when the In-Year Report' is tabled:

RECOMMENDATION:
that the Mid-Year Budget and Perfarmance Assessment report be noted.
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Executive Summary

The 2018/2019 audited outcome figures will be available after the tabling of the Annual Report
in Council.

Revenue by Source

The Year-to-Date actual revenue is R640.8m, which is 1.69% above the YTD budget projections of
R630 .2m at the end of December 2019.

Borrowings
The balance of borrowings amounts to R443.3m at the end of December 2019.

Operating expenditure by vole & type
Current expenditure amounts to R569.9m which is 1.65% below YTD budget projections of R579.5m
at the end of December 2019.

Capital expenditure

YTD Capital expenditure amounts to R110.7m or 34.97% of the amended budget of R316.5m. The
current capital commitments of orders in progress amounts to R52.6m or 16.61% of the amended
capital budget of R316.5m.

Cash flows . o

The municipality staried the year with a positive cash balance of R533.2 million. The December
closing batance is R611.5 million. Refer to Supporting Table SC9 for more details on the cash
position.

Allocations received (National & Provincial Grants)
At the end of December 2019 the Equitable Share receipts amounted to R80m and other grant
receipts totaled R120.5m.

Spending on Grants

Spending against grants amounted to R99.3m at the end of December 2019, which includes FMG,
EPWP, LG Internship Graduate Grant, Provincial Library Grant, Housing, Municipal Service Delivery
& Capacity Building Grant & MIG.
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Material variances

The table below summarises variances for projected revenue and expenditure.

WC032 Overstrand - Supporting Table SC1 Matesial variance explanations - M06 December

Dascription Varlance Reasons for material deviations Remedlal or comective stapeframarks
{Revenus By Source
Total 1.69%
{ Oher revenue 42 67%| Aditonal revenug received for Devefopment Charges
{Expenditure By Tyne
Total -1.65%|

Capital Expenditurs
Total 45.65%)| Capital Commitments= R52,6m (16,61%)

Financial Position
In qreler

Cash Flow
In order

Performance in relation to SDBIP targets ,
Sea the Service Delivery Performance Analysis on page 33 of this report.

SDBIP remedial or corrective steps

Refer to the Annexure C of this report.
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BUDGET & FINANCIAL PERFORMANCE ANALYSIS

In-year budget statement tables

BUDGET STATEMENT SUMMARY - DECEMBER 2019

WC032 Overstrand - Table C1 Monthly Budget Statement Summary - M06 December

2018H19 Budget Year 2019/20
Ve spien ;:t:::a gﬁir;l Adjusted Budget | Monthly actual | YearTD actual |YearTD budget| YTD variance | YTD variance | Full Year Forecast
R th d %
Finaneial Performance
Property ralss - 242 150 242 180 14969 122055 121 B8O 375 0% 242150
Service charges - 676 330 676 330 61684 348 607 35199 3408 1% 6786 330
Investment revenue - 28 010 28010 31886 18749 18749 - 28010
Transfers and subsidiss - 152 183 150 365 40776 105 842 105 B42 - 150 365
Other own revenua - 74 844 74 844 4 437 45 585 8703 G882 18% 74 844
- 1173 517 1171 899 130 251 640 838 630 173 10 665 2% 1171 699
Total Revenue (excluding capital
transfers and contributions)
Employes cosls - 399 804 399 387 31430 197 416 200 215 (2 BOO) 1% 399 387
Remuneration of Councillors - 11 383 11 383 908 5433 5891 (258) 5% 11 383
Depreciation & assel impairment - 131 285 131 285 10940 B5 643 65 643 & 131 285
Finance charges - 51548 51 543 1447 18310 19310 - 51549
Materials and bulk purchases - 339 554 31151 27 585 163 180 161 885 1485 1% 341151
Transfars and subsidies - 500 500 79 470 470 - 500
Other expenditure - 315 B4 312 890 26918 118 422 126 439 (8 016) 6% 312 890
Total Expenditure - 1249 963 1248 145 112278 569 874 579 453 (9 580) 2% 1248 145
Surplusf{Deficit) - (TG 448) (76 446) 17974 70 965 50720 - 20 245 A40% (76 448)
Transfers and subsidies - capital (n - 70184 124979 42727 76935 76935 - 124979
Contributions & Contributed assets = - - - - - - -
|Surplusi{Deficit) after capital - (6 262) 486 533 60 700 147 900 127 655 20 245 16% 48 533
transfers & contributions
Share of surplus/ {deficit) of
associate - - - - - - _ _
|Surplusf {Deficit) for the year - (6 252) 4 533 60700 147 900 127 655 20 245 16% 48533
Capital ; & fund
Capital expenditura = 261 677 316 461 50173 110 670 59 611 51059 B6% 316 461
Capital transfers recognised - 70194 124979 42727 76935 31 245 45 631 146% 124 979
Borrowing - 90 501 90 501 6156 29381 25 396 3985 16% 90501
Intemnally generated funds - 100 981 100 981 1291 41353 2910 1383 4T% 100981
Total sources of capital funds - 261 677 316 461 50173 110 670 59 611 51059 86% 316 461
Financial positi
Total current assels = 583 535 583 535 fraons 563535
Telel non current assels = 3823679 3878 4683 3736337 3823679
Tolal currant fiabilifies - 234 096 234 066 199 B84 234 006
Total non current iabilitiss - 694 547 694 547 620 325 694 547
Community wealth/Equity - 3478 511 3533 356 3 680 136 3478571
Cash flows
Net cash from (used) operating = 165 492 220 176 52526 210715 210683 32) 0% 220 176
Met cash from (used) investing - (269 0086) (323791 (50 797) [113874) (113 874) - (323791)
Net cash from {used) financing - 58619 58619 (6610) (18 558) {18 568) - 58 618
Cashlcash equivalents at the month - 444 120 444 120 - 611 461 567 255 {44 205) -8% 488 293
Debtors & creditors analysis 0-30 Days | 31-60 Days 61-90 Days 91-120 Days | 121150 Dys | 151-180Dys | 184 Dys-1¥r | Owveri¥r Total
Debtors Age Analysis
Total By Income Source 68 547 2979 1847 1749 1378 1024 6120 26913 110958
Creditors Age Analysis
Total Creditors 4 685 - - - - - - - 4665
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Financial Performance (revenue and expenditure by functional classification} — December

2019
WC032 Overstrand - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M06 December
pruigliy ] Budgat Year 201920
Description Audted | Original | Adjusted | Monthly | YearTD | YeaTD Y10 YID | Full Year
Outcome |  Budget Budgst actual actual budget | variance | vadance { Forecast
IR thousands %
|Rwenue - Functional
Govemance and adrminisiration - Hrims 31792 33339 171602 165 607 4 995 3% 7oA
Executive and counclt - 31168 3168 B 961 23376 23376 - 31168
Finance and adminisiration - 286 562 286717 24 374 146180 4323 4977 ¥ 6717
{nternaf audit - 36 36 B ¥ 18 187  102% %
Communify and public safefy - 132968 184 286 50311 HaH? 118140 {23 0% 184 286
Cornmgnily and social servives - 8073 073 738 5173 4222 951 2% 8073
Sport and recrealion - 24 625 24 825 2481 1136 14717 420 4%, 24 825
Fublic safely - AT 393 47 3493 1186 20 885 23 261 {2378) -10% 47 353
Houging - 52676 103995 43 406 B0 923 74 940 483 1% 103 995
Health - - - - - - - -
Economic and envirenmenial services - 14270 16970 648 4780 5 463 {1680) -26% MR
Planning and development - 10018 018 642 4528 5009 {482 0% 10018
Raad fransport - 4 206 G906 6 22 1437 (135 -85% £ 806
Environmerdal protection - 435 45 - 3 3 7 3% 45
Trading services - T8 700 711 500 88 680 423274 415393 7 382 2% 777 500
Enetgy salirees - 438028 430026 45474 244828 240 807 4021 by 138026
Water management - 147 853 147 953 15914 74505 T2 867 1 638 2% 147 853
Waste water managemest - 105 084 103884 15700 56 145 55 36 759 1% 103 884
Waste management - 87 637 37637 1488 47796 45533 963 2% 87637
Other - - - - - - - -
Total Revenue - Functional - 124379 1266771 172978 774 T8 | . 10665 2% 1286677
Expenditure - Functional . .
Governance and adiministration - MT0B1| IS 18 088 14825] 196308 1684 -1% 4782
Exacutiva and council - 59731 5978 377 - 26868 37 %3 (395 1% 59754
Finarice and administration - 184233 184 984 14145 46 509 97 547 o -t% 184 981
Internal ausit - 3097 3007 143 1247 1458 3 15% 3087
Communily and pubiic safefy - 157 962 195725 18822 92 975 94 997 974 1% 195725
Comeaunity and sacial senvices - 17929 17629 14301 865 378 {373 4% 17629
Spart and recreation - 514814 51964 531 32719 23194 [ 2% 51964
Public safaty - 94 785 94 785 7375 43784 44752 (964) 2% 4785
Housing - 33424 31 348 4875 18 466 15674 27931 18% 31348
Health - - - - - - - -
Econemic and environmental services - 162 841 163016 18223 75435 30 568 5133 6% 163 016
Planning and development - 44 429 44429 2957 18139 20155 (1016 5% M 4%
Road ranspot - 106751 106926 13 881 51897 55525 {3628) 1% 106 926
Ervvironimenial protection - 1 661 11661 1 404 4399 1888 {4ag)  -10% 11 664
Trading services - 39154 638 623 5 702 285290 289 147 {3817 1% 638 620
£nergy sources - 363 8 363 641 28999 164 688 165 367 {659) 0% 363 641
Water management - 116 983 116983 957 47 566 48935 113688) -3% 116 983
Wasle water management - 85 886 §5 561 1161 40 525 41449 {924) -2% 85 561
Wasle management - 72444 72444 4585 32530 32955 25 2% 72444
Other - 2945 2945 363 1 549 1472 1 5% 2545
Todal Expenditure - Functional = | 1248961 | 1248145 112213 569 874 579 453 {9580} 2% 1248 145
[Surplust {Defick) for the yaar - G252 48533 60700] 147900 | 427655 | 2245 | 6% 48533

10
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Financial Performance (revenue and expenditure by municipal vote) — December 2018

WC032 Overstrand - Table 3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M8 December

Vote Description 201819 Burgef Year 201920
:Lﬂ:nde g:zg‘:: h;lﬂsgt::i Monthly actual| YearTD actual :z:j: “g:ce Y1D variance Ff‘:lrlei::tr
|R thousands %
|Rweu1ue by Yote
Wote 1 - Councit - 31083 31083 §942 23330 73 330 - 31083
Vole 2 - Municipal Manager & Infernal Audit - ¥ % 6 36 18 18] 101.9% K|
Yoie 3 - Management Servicas - 844 844 K 528 360 248 65.3% 844
Yote 4 - Fnance - 34914 284014 24 285 145413 141 985 3428 4% 24914
Yote 5§ - Community Services - 378676 39824 47030 185 562 192813 248 15% Jre6M
Vole § - Economic and Sagial Developmen & - 2639 2635 175 804 968 8  6.6% 2638
Vole 7 - Infrasinucture & Planning - 4971% 549948 83 316 W05 35788 5223 16% 3048
Yole 8 - Protection Services - Eyglic) 473493 3186 20885 2028 (142 52 4739
Total Revenue by Vote - 1243714 1 296 77 172978 T 767 108 1) 665 15% 1296617
Expenditure by Vote
Wolz 1 - Councé - w77 36017 285 17 388 17 348 0 0% KT
Vale 2 - Municipal Manager & Internal Audit - 5747 5797 Ky} 2316 26661 (/) -132% S797
Vol 3- Management Services - 56400 56900 3580 24 877 25686 (fo8y  -28% 56 800
Yols 4 - Finance - 75077 75077 §66| - 37048 18T )| R 75077
Vate § - Community Sendoes - 439678 139827 B an2 139 180 205842 {6652 -5 439827
Vote & - Economic and Social Develogmment & - IRy H 13281 H08 5093 . 5449 ° (7  65% I
Viate 7 - Infrastructure & Planning - 527 964 526028 B2, 6T 2008 (220 - 0% 526028
iote 8 - Protection Services - 95150 95 450 CTN0F @ oMo @on 6% 95150
Totat Expanditure by Vota = | 249063 A MB145 12278 569 874 STe453| (0380 A% 1248145
Surplusd (Deflcit) for the year - (6252) 4853 60 700 Wan|  12ess] 20245  158% #53

11
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Financial Performance (revenue and expenditure by sourcefiype} — December 2019

201819 Budget Year 201920
Besaription Audicd g':f:: Adjsted Busdget | Bonthly actual | YoarTD actual | YearTD budgst| VD variance| 1sstaee E:;'eg

IR thousands

IRevenne By Source
Property rades 242150 242150 19089 132085 19168 s % 2450
Service changes - eleck ity reverue 108868 398 868 B 215 A9 406 2165 1% 308 068
Servica chang s - walel 1avenie 13734 197350 1025 62896 1856 1138 % 1273
Servica changes - saniiafion nevanus 10020 8020 6765 048 1878 542 1% 80028
Senvics charges - seflse revente 0122 122 571 H6n 506t [435) 1% Fiiyr-
Rental of fatilias and aqepment 3562 3562 84 e 1850 252 9% 3562
Interast eamed - axtarna invasiments 8010 %010 1% 18749 15749 - Mo
Intenest eamed - outstanding debiors 415 495 42 243 149 190 8% 415
Dividends received - - - - -
Fines, penailies and forleits 32582 Jas52 2822 18700 16 278 423 % 32552
LEsences and permits 2462 1452 in 1176 1M {55 4% 2452
Agency sendces 4700 4700 406 264 1388 m % 1700
Faansters and subsidies 152183 150385 W7EB 105842 105 842 - 150 365
Other savenue "6 4i8 W 19550 13708 5850 4% 418
(aing on disposal of FPE -

Total Revenue (exchiding capital transfers and - 1173547 1171699 130251 G40 3438 830173 10 665 2% 1169

Jeontributions)

Expenglie By Tyoe :
Empinyee related oosls a9 804 389 387 1430 197 416 200 213 ey 1% 359 587
Remuneration of councBiors 11383 11383 W) . 543 5691 {50 5% 11383
Dbt impairment M40 w0 2018 12451 2451 - M2
Depreciation & asset impairment 131 285 131 285 10 %40 63643 65 643 - 131 25
Finenoe charges 51 548 51 548 14 47 19310 REEIAE - 51549
Bk purchases 275860 275 880 19926  187H|- 12198 1543 % 5800
Ottier mateials S ETH 55 271 7658 48 a0 L] % T4
Conlracted senvices 7536 208 31 19717 72681 4% 518 7% 206 961
Teansfers and subsidies 500 500 I 178 470 - 5
Other expandire 83450 81028 5126 33250 3162 287y 4% i 02d
Loss on disposal of PPE : -

Total Expendiurs - 1249963 1248 145 1221 569674 519458 {9 580) 2% 1243145

SirghryiDeficit) - {76 44%) {76 445) 17474 70965 50720 HUS 9 [T6.445)
Transfers and subsidies - capial (monstary sllocations)
{ational | Provinclat and Distict) 194 124979 a2 %95 76 335 - 124473
Transfors-and sutsidias - capdal imonelary wlocalions)
{Mafonal | Provincial Departreendal Agencies,
Hateszholds, bon-prok: Instilutions, Private Enterprises,
Pubic Corpoxatons, Higher Educalional IRstititions) -
Transfers ant subsidies - capilal findng - alff -

[SurphuciDefick) after caphtal translers & contibutions - {6 252) 48533 10 708 147800 127 645 48533
Taxaben -

|SumlusiDefic!ty after taxation - 253 43 531 60700 #7500 127 655 484533
Aliibulzhle to minorities

{Surplusi{Deficlt) attibutsble to munlcipality - {6 252) 452 80700 147900 127 655 43531
Shiave of surplus! (daficll) of aecotiate

{3urplus! (Deficif) for the year - {6252} LLExH §0 700 147 900 127 655 48533

12



Capital Expenditure (Mun. vole, standard classification and funding) — December 2019
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WIC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functlenat classification and funding) - M0G

December
213149 Budget Year 2018120
Vote Description Auditad Originat | Adjustad Monthly YoarTD YearTh ¥10 YD Full Year
Oulcame Budge! Budget actual actual budget variance | variance | Forecast
{R thousands %

Vaole 1 - Coungil - - - - - - - -

Vate 2 - Municipal Manager & Intermal Audit - - - - - - - -

Vole 3 - Management Senvices - - - - - - - -

Vole 4 - Finance - - - - - - - -

Vole & - Community Services - 54503 56 083 7484 24785 2222 1532 T 56083

ot & - Economic and Social Dev & Tourism - - - - - - - -

Wobe ¥ - Infrasimaciune & Flanning - 40128 3412 41 27 79136 2706 55423 | 2% 93 412

Wote 8 - Protection Services - 5588 5568 - - - - 5 558

Total Capitaf Multi-yaar expenditura - 100 268 155 083 48 701 103 891 46929 56961 | 121% 155 083

Vole { - Cauncil - - - - - - - -

Vote 2 - Municipal Manager & Intemal Audil - - - - - - - -

Vote 3 - Management Services - IS 3978 10 756 1856 @0 -54% 3975

Vole 4 - Finance - 30 3 - 22 L:| 15 193% kli}

Vote & - Communtty Services - a7 801 a7 601 1611 1016 4168 {22571 -Hd% 97 601

Yote § - Economic and Social Davalopmant & Tourks - T o6 V906 1 11 1114 {1308 -99% ¥ 906

Vobe T - Infragtruciure & Flanning - 45188 45 186 198 3566 I 05 (Fagy -O% 45 186

Wote & - Protectian Sarvices - 6680 6 680 2414 508 1627 1119y -89% 6 680

Total Capital single-yaar expanditure - 161378 161378 1472 6779 12682 {(3802) A% 161378
7 atal Gapital Expenditure - 261677 116 461 50173 110 670 58611 §105% Bb% 316 461

Governance add admirnisiration - 41405 4105 ™ 38 1355 (526) -39% 4105
Executive and council 10 10 - - - 10
Finance and adminisiration 495 495 71 L B3g 1365 (626)} -39% 4095
Ioternal audil - -

Community and public safely - B4 78 198045 | 39859 83135 15055 AZCBO ] 172% . 118 045
Community and social services 3280 3280 200 326 1 6640 {1314y -80% 280
Spart and recreation 18770 1B 770 134 28111 2128 883 32 18770
Pubilie safaly 16374 16 271 241 508 1356 .{Mh} 3% 16271
Housing 26 439 79723 38084 64 489 19431 44556 224% 79723
Health -

Ei fi: acvd artvir lal sorvices - o 33410 3] 1 558 aor2 {1513)|  -49% 33140
Plarning and devalopatern 8 809 2899 27 50 966 (7 4% 8899
Roed iransport 21510 24 210 662 1309 2105 (FO5)F  -38% 24210
Environmentel prolection -

Trading sorvices - 162 402 161 202 8754 40133 wig 10018 3% 181 202
Energy sources 34 124 kERp!) 14959 14 147 13062 £ 085 8% 34124
Waler managemeni 48 504 48 504 2179 13391 6063 TS 121% 45 504
Waste waler managermant 62 843 62 843 5394 11 584 8 ¥z 2292 24% 62 843
Waste management 16 531 16731 183 1016 1622 B06)|  -37% 1573t

' Othrer -

Total Capital Expenditure - Fuactional

Classlfication - 261677 216 451 50173 119 670 53611 51059 | 86% 318 461

Funded by:
Halional Govemment 39910 33010 3643 12303 753 25851 26% keI
Provinclal Govemment 3184 B5 959 20 004 64 832 H o492 43140 | 21y 45 %9
District Municipality -
{ihar tranefers and grants -

Transfars mcognised - capital - T0 194 124 979 27T 76 935 3248 43691 146% 124 978

Bomrewing 3 501 a0 501 61586 29381 25 396 3885 18%h 90 501

Intemally generated fends 100 981 100 981 1291 4 353 2970 1383 47% 00 981

Total Capital Funding - 261 677 316 461 5173 110 670 58611 5089  E6% 316 d6t

Capital expenditure is 85.65% above the Year-to-Date budget projections. Refer to the table on
page 28 for the implementation status of the Top 10 Capital Projects.
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Financial Position ~ December 2019

WGC032 Overstrand - Table C6 Monthiy Budget Statement - Flnancial Position - M06 December

103

A-I?l%

2018118 Budget Year 2019/20
gudned | crinat || AU | venrth scuun | EUR e
IR thousands
ASSETS
Current assets
Cash 124 120 124 120 151194 124 120
Gall investment deposits 320 000 320 000 460 267 320 000
Consumer debtors 73134 73134 81961 73134
Other deblors 35523 35523 41 507 35523
Current portion of long-term receivables 7 7 7 7
Inventory 30752 3N 752 38 073 30752
Total current agsets - 583 535 583 535 T73 008 583 535
Non current assets
Long-erm receivables 4 4 9 4
Investments 57 885 57 885 53732 57 885
Investment property 114 846 114 846 119658 114 846
Investments in Associate -
Property, plant and equipment 3645621 3700406 3 554 301 3 645 621
Biological
Intangible 5323 5323 8 537 5323
Other non-current assets )
Tota?! non current assats - 3823679 3878 483 3738 337 3823 679
TOTAL ASSETS - 4407 214 4 461 999 . 4508345 4 407 214
LIABILITIES
Current liabilities
Bank overdraft ] i - .
Borrowing 42 244 42 244 41467 42. 244
Consumer daposits 63 074' 63 074 40787 B3 074
Trade and gther payablas 95 20V a5 207 84 056 95 207
Provislons 33570 33570 33570 33570
Total current llabllities - 234 096 234 098 199 884 234 096
Non current liabilities
Borrowing 455 453 455 453 40t 855 | 455 453
Provisions 230 095 23909 227 A7Q 239 095
Total non cinrent Habllities - 694 547 694 547 629 325 694 547
TOTAL LIABILITIES - 928 643 928 643 825 208 928 643
JMET ASSETS - 3478 571 3533 356 3 680 136 3478 571
COMMNUNITY WEALTHEQLITY
Accumulated Surplusi{Deficit) 3475231 350 16 3676872 347523
Reserves 3340 3 340 3264 3340
TOTAL COMMUNITY WEALTH/EQUITY - 3478 51 3 533 356 3680136 3478 51
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Cash Flow - December 2019

WC032 Oversirand - Tabla C7 Monthly Budget Statement - Cash Flow - W06 Decenber

fe]

201518 Busiget Year 2019/20
Description Audted | Original | Adusted | Monihly | YeaTD | YeaTD | YTD | | FulYer
Outcarme Budgel Budget actual aotual hudget | variance Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITEES
Receipts
Property rates 41083 241063 13582 111290 111 291 )| {t 241063
Service charges G737 674 243 1 673 2301 Ir2 297 4 673 293
Gther revenye 68 179 66179 ITH 45790 43714 i 0% 66 179
Gavanment - operating 162 183 150 365 776 105 842 105842 - 150 365
Governmen - capila 70134 124979 270 76933 7693 - 124 7%
interest 12161 iz 3609 20187 287 - 32 161
Didends - - -
[Paymenis
Suppliers and employees (1017333 (1015T15) {09064y  (R02891) (RU2863) (3l % {1 015715}
Finance charges {51 549) (B1549) (14417 (1930 (19310 - (5% 549}
Transfers and Granis {500 {500} {78 (470} {470} - {500}
IHET CASH FROMIUSED} OPERATING ACTMTIES - 155492 220278 5252 2015 210683 B 0% 20276
CASH FLOWS FROM INVESTING ACTIMTIES
Receipts
Proceeds en disposal of PPE - - - - - - -
Decrease (increase) in non-purent debiors - - - - - - -
Decraase (increass) other noncumen! retetvables 10 16 4 5 § - 10
Decrease {increass) in non-current invesimenls {7 338) {7339) {628} g [3X9) - )
Payments - . .
Gapital assets @s16rT| (316461 BO1TH  (1067) (110670 - (316481
|NET CASH FROW{JSED) INVESTING ACTIVITIES - (E9008) (3BTH)]  B07Sm (113874 (113874 - (323 79%)
CASH FLOWS FROM FINANCING ACTMITIES
|Receaipis
Short temi lpans - - - - - - -
Bomewing long termirafinancing 400 74300 - - - - 74 300
increase {decrease] In consumer deposits 23028 008 100 Tor et - 2308
Payments
Repaymant of borroling (38709 {38 708) (G740 {19333 (19339 - (38 7090
NET GASH FROMIUSED) FINANCING ACTIVITIES - fagie 58618 660y (e seA)y (18 568) - 58819
HET INCREASEf (DEGREASE) IN CASH HELD - {4 595 {44 899) {4 881} 18273 76241 (44 895)|
Cashfcash equivalents at beginning: 489014 48914 533108 | 483014 533188
Cashicash equivalents at montivysar end; - 4120 44120 811 461 567 255 488 293
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SUPPORTING DOCUMENTATION

Debtors' analysis

Supporting Table SC3 Debtors’ age analysis

WC032 Oversirand - Supporfing Table SC3 Monthiy Dudget Statement - 2ged deblors - MG December

Prifi

Desciplisn Budget Year 201920
1 -0 6190 | 91120 421-130 | 1511807181 Dys- Total m:ls“ ::;am
Godo | "% | Do | ogs | Doys | ye | Byn | e | OvertVe|Tots :"a;"“ .:::T:::DH ito Gounl
Qebators Palley
R thous ands
Debtors Age Analyele By income Source

Trada and Othar Raceiveblas fom Exchange Transaclions- Waler | 1200 14 492 511 10 261 i) 178 1 D&7 3 20323 5010 5442

Trade amd Dty Racoivables fuan Exchange Trameactions - Bleciicl| 13X 16974 57 3t 2% 19 iL1 568 3H7O 23067 $155 LLA0|

R f£om Hon-exchange T flons - Property Ratas 140 20588 T 1 435 8 a7 ars 3407 wBHE 5081 6857

FReceivablet fom Exchangs Transactions - Yaske YWalet Managemey 1300 7550 it 185 17 166 138 T 1520 1210 3132 En

Receivables from Exchenge Transacions - Waste Managemsnl 1600 5463 142 fEES 113 101 78 57 1485 8965 2114 244

Racedvablas from Exchangs Teanaaatons - Propety Rental Debios | 1700 47 232 230 pia:1] e 18 15 195 1887 57 281

Inferesl on Arcaer Deblor Accounts 1819 13 62 ) & &4 i 448 8373 g3 2042

Reoovarabla unauihorisad, fregadar, fuidees and waskelul expendiud 1320 - -

Uthier 1900 1973 82 240 187 103 167 175 474 9521 6832 2818
Tatal By Income Bowrce 060 REAAT( 29879 i07] T4 | 1378| 164 [ 3 MH3| 03 7185 - 26 540
21844 - totels anly 63885 2171 1ROB] 1756 | 1060 935 4932] 2496 99 569 31917
Debtory Agoe Analyss By Cusiomer Grop

Organa of Sate 2200 ™ L1 L) 18 4% 9 ® LEiY] 2069 194 3

Commescial 2¥0 El ] 576 415 kr ] 2% b 18 124 12181 1852 4

Hotieshokds 2400 R 23M 1364 1338 10 L 697F] 30| 95993 3315 26 267

Othar 2500 183 ¥ Q i i o 3 * [85) 04 3
Total By Customer Group 2800 63 947 ! 1879 1847 1740 | 13799 104 6130] MM913| 110958 | 17 185 - 25 549

Debtors’ levels remain stable. The overall increased. debtors’ mainly results from the year-on-year
increase in billings from increased 1ariffs at the start of the new financial year. This conclusion can
be drawn from the increase in the 0-30 days {current) debiors ’ c

Summary of indigent Households

Fros Boolo Sonltotice

i indigent Household _Statistics | .
Indigent Qthear Total
Houaghoids Amaunt Households Households

2015

Jidly 7 837 NO VOTE for 2019/2020 27 265 34 202 21,88%
August 7 €81 NO VOTE far 20719/2020] 27 238 34 BRY 21,95%
September 7 654 NO VOTE for 2019/2020) 27 137 34 791 22,00%
Octaber T 879 MO VOTE for 2019/2020) 27 648 35 327 21,74%
November 7 GBS MO VOTE for 2041 9!20_2_0 27 639 36 328 21,76%
|December 7 749 MO VOTE lor 2019/2020 29 784 37 6332 20,65%
2 020
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Summary of Debtors Age Analysis

Avifso

MONTH | <30 Days

< &0 Days

< 90 Days | < 120 Days | < 15¢ Days§ <180 Days

<355 Days | »365 Days

Tokal

Older than |Ckder than 90

30 Days

days

2019/20

June

Way

Agril

March

Fabruary

Jenuary

Dacambar 58 B4E 894

2878071

1847 137] 17488825 1378903 1024 067

6119602] 2609130611 110 957 608]

4210712

37 184 505

Mavernber | 67 756356 | 2311468 | 2045472 | 1573004 | 1120808 | 1992338 | 404p620f 262s1354] 108093420 40337064 25980124
October B5 678 111] 20918237 1092929] 1294 702] 2 118877] 681 011] 4975304] 265087905 105926766] 40347 145] 35485 979
Septerber | 70078633 ] 2847660 | 1616076 | 2225775] 1093345 1137727 | 48516961 25603680 109454 791] 39376158 24512422
Augustus | 72343845 | 2204 467 | 2467887 | 1215310 | 1203750 7019048 48219067 252796601 110656 341] 36211 497] 33539 133]
July 63876693 { 2854201 1496394 1a18es7] 1102605 1033738 4397907 24923261 101102706 3726 612] 32776217
Creditors' analysis
Supporting Table SC4
WC032 Overstrand - Supparting Table SC4 Monthly Budget Statement - aged creditors - M06 December
Year 2018120
Descriptien NT Busiget Year
GCode 0. - 8. 81 121. 151- | 181Days- | Overd | Tolal

R thousands WDays | 60Days ; 90Days | 120Days | 150 Days | 180 Days | 1 VYear Yoar
Craditors Age Analysis By Customer Type

Buik Eectricity 0100 -

Budk Walar 0200 -

PAYE deductions 0300 4189 4189

YAT foutput [ass inpul) 0400 -

Pensions / Refirement deductions 0300 -

Loan repayments 0600 -

Trade Cradilors HELY 477 47

Audior General 0890 -

Other 0900 -
Total By Customer Type 1000 4563 - - - - - - - 4 565

Supporting Table SC4 reflects current creditors at the end of December 2019.

The payment of creditors is within requirements of the MFMA.
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Investment portfolio analysis

Als[lw

Supporting Table SC5
WC032 Qverstrand - Sugporting Table SC5 Monthly Budget Statament - investment portfolio - 06 December
Typeof {Capital| Variable or | interest | Gomi | Explry date | Opening i Interestto | Partial! [lnvastment] Ciosing
. , {nvestment JGuaran|  Flxed Rate® | ssion of baiance |ba realisad|Pramature} TopUp | Balance
Hamalrolﬁ::;tzrllll:nb{ m:?srt'mtyen - !:;th tee | interest rate Pald | investment Withdrawa »
{Yasf {Rands) 14
Ko)

R thousands YesManths
Municipalify
LIBERTY 15934476 15YEARS  § Policy YES | VARIABLE NG (1A0942025 18 106 66 125] 1847
LIBERTY 21196964 14YEARS | Policy YES | VARIABLE NG 1040942026 108 o 201 32185
HOMENTUM WP 3053776 14YEARS | Pofy YES | VARIABLE MO (1A07/2026 1% 44 0 im
[ABSA 0331 734880 DEPPLUS {DEPPLUS [YES | VARIARLE 8,25 N0 10265 52 {50) 10 %7
MNedbank (37861234451 ref; 248 184 days FIXEDDEP [YES | FIRED 805 NO 150102020 | 100000 160 600
Standard Bank 288434005-027 124 days FIXEDDEP |YES §FIED RO NO  {081122013 75000 1987 | {76967 -
[Neckank 0377881534451 ref; 250 183 days HXEDDEP [YES [FIXED TO0i NG | 2BAMUI02G | 100000 100 (00
Slandlard Bank 288434005028 154 days FIXEDDEP [YES |FIXED 793 NG| 30032020 | $00000 00 000
tedhank 0377881534451 rak: 254 182 days FIXEDDEP |YES §FIMED TOT{NG 2752020 | 100000 00000
Nedbank 037881534451 ref: 252 63 days FIXEDDEP | YES | FOED TAO MO | 10M212020 500000 50000
TOTAL INVESTMENTS AND INTEREST 538370 | - {17038 50415 513999

Surpius cash not immediately required is invested in ¢all and monthly depaosits.

Long term investmenits relate to the sinking fund investments,

18
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Allocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts

WC03Z Overstrand - Supporting Table SC6 Monthly Budget Statement - fransfers and grant receipts - M06 Deceraber

Ay

201818 Budget Year 2019/20
Description Audited | Originat | Adjusted | Monthly | YearTD | YearTD | YD | YTD | FuliYen
Outcome | Budget Budget actual actuat budget | vardance jvartance| Forecast
R thousands %
RECEIPTS:
COperating Transfers and Grants
National Government: - 110882 10 882 35 566 81418 83414 - 140 882
Local Govaramant Equitabla Shara 106 697 106647 35 566 80023 80023 - 106 637
Finanoe Managamant 1 550 1550 1550 1550 1650
EPWP incentive 2635 2635 1845 1845 2635
Provingial Government: - 36 342 36 574 450 27 967 27 96¢ - J5 574
Human Settlements Development Grant 25 061 23095 2509 17 851 17 851 - 23805
Library Sences Grant 77 7281 4 856 4858 - 7287
Finanicial Management Capacity Building Granl 380 360 - 380
Maintenance & Constuction of Trangport Infrastucture 126 12 - 126
Weslern Cape Financial Management Suppor Grant 280 280 - 280
Cormmunity Devedopment Workers Qper Support Grant 148 - 148
Municipal Sarvice Deflvery & Capacity Building Grant -
Thusong Senvine Ceatre 100 {0 _ 100 100 - 100
Resurcing Funding for Estab & Support of a K9 Unit 2000 2000 2000 2000 2600 - 2000
Disaster Management Grant 357 3457 3157 3157 - 3187
District Meendelpality: - - - - - - - -
Other grant providers; - - - - - - - -
Total Operating Transfers and Grants - W24l 147456 0075 1135 119385 - 147 456
Capitai Transfzrs and Granis
{National Gevernment: - oM 8040 - 13650 13650 - 300
Munkipal Infrastructure Grant {MIG} 320 32010 6850 8650 - 3010
Integrated Mational Electrification Programme 7000 7000 7000 7000 7000
Provincial Government: - 28 281 4T 33t 73 505 T5 503 - 90047
Hurnan Seifiements Development Grant 6439 86 705 38284 134662 73662 - 88705
Resaurcing Funding for Estab & Sepport of a K3 Unit
Disaster Management Grant 1843 1843 1843 1843 1543
Pubiic Transport Non-Motorised Infrastructure Grant 1500 1 600
Othor grant providers: - - - - - - - -
Totel Capitat Translers and Grants - 67 291 129057 B §9155 89155 - 129 057
TOTAL RECEIPTS OF TRANSFERS & GRANTS -1 28865| 276513  783% | 200519| 20053 - 216513

Grant receipts are monitored accerding to the payment schedules. Year 10 date actual only reflects

actuai receipts for 2019/2020.
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Supporting Table SC7 — Grant expenditure

Azdfto

WC032 Overstrand - Supporting Table SC7{1) Monthly Budget Statement - transfers 2ind grant expenditure - M0S December

01819 Budget Year 201820
Bescription Mudited | Origing) | Adjusted | Monthly | YearTD | YeartD | ¥YID YTO | Fall Year
Oufcome | Budget | Busdged actual actual bufget | variance | variance ] Forecast
|R thousands %
Hatignal Govemment: - 4185 4185 m 1331 1381 - £185
Lacal Govemmant Equitabls Shase -
Finance Management 1550 1550 57 487 487 - 15850
EPWP Incentive 263 2635 175 a4 404 - 2835
Provinglal Govemnment: - Ir 468 4192 4988 2162 2af162 - M1
Human Seftiemesnts Cevelopment Grant 25837 23871 47751 16089 16089 - 23871
Library Sendces Grani 7 267 787 680 4718 4718 7 87
Finanicial Managemant Capacity Bullding Grant 980 30 380
Mainterance & Constuction of Transpor! infrastuctre 126 128 128 126 125
Wastern Cape Financiai Management Support Grami 580 20 280
Local Government Intemship Grant K - - -
Municipd Service Defivery & Capacity Buikling Grand 144 - - - -
Thusong Sendoe Canlre 100 140 2 22 - 100
Resoureing Funding for Estab &Support of a K9 Unit 24897 2004, 199 1% 2000
Disaster Managemeni Grant -
Communily Deveinpment Warkers Operational Sugport Grant 148 - 148
Other grant providers: - - - - 2I3 n - -
Spanes for Sports . 23 -
Tota! operating expenditure of Transfers and Erants: - 42329 38552 sS85 25| ;8% - 18553
Capital expenditurs of Translers and Grants
Mationa! Government: - 39010 39010 3643 12303 12303 - 3900
Wunicipal infrastracture Grant (MIG) T a20i0f  32010)  3643{ 7067|7067 - 32010
Integrated Nafional Electification Programme 7000 7400 5236 523% - 7000
[Provincial Govemrent: - 30984] 93066 33084| 84483] 64488 - 93066
Hutman Setderments Develaprment Grand 26439 9723 39084: B448% | 64489 - 0723
Resouscing Funding for Estab & Support of a K9 Unit 2803 - -
Disastar Managament Grant 1843 1843 1843
Public Transport Non-Motorised Infrestraciure Grant 1500 - 1 500
Cislrict Municipality: - - - -~ - - - -
Cdher prant providers: - - - - - -
Totat capltal expanditars of Transfars and Grants - T0194] 122076 2712 767921 TeY92 - 122 076
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 112523 | 160628 47 913 89345 99345 - 161 629

Grant expenditure is monitored against grant receipts.
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Supporting Table SC7(2) — Expenditure against approved rollovers

WC(32 Overstrand - Supporting Table SC7{2) Monthl

A

4o

¢ Budget Statement - Expenditure against approved rollovers - M06 December

Dascription

|R theusgnds

Budget Year 2019120

Approvad
Rollover 2018118

Monthly actual

YearTD actuat

YTO varlance

Y10 variznce

%

lexpenDITURE

Operating axpenditurs of Approved Roll-overs

National Government;

Locat Governmend Equitable Share

Finance Managament

Munlcipal Systems Improvement

EPWP [ncantive

Cther transfers and grants [insert deseription)
Provincial Govemment:

Huran Setilements Development Granl

Resourcing Funding for Estab &Support of a K9 Unit

Disaster Management Grant

Finanigial Management Capadity Building Grant

Local Government Internship Grant

Municipal Service Delivery & Capacity Buliding Granl

District Municipality:
Qther grant providers:

534

109

T9,1%

360
36
138

36
iz

g
88

100,0%
17%
47.4%

Total opersting expenditure of Approved Roll-overs

FX0 )

109

426

T9,7%

{CapHtal expenditure of Approved Rolkovers
Maticnai Govemment:
Municipal Infrastructure Grant (MIG}
NEP

Other capital kansfers [insert description]
Provincial Government:
Resourcing Funding for Establishment &Supperl of 2 K$ Unit

District Municipality.
Other grant providers:

3800

143

96,29

3800

143

96,2%

Total capital expandlture of Approved Roll-overs

3800

143

3657

98,2%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

433

23

252

4082

94,2%

A Roll over application was submitted to Provincial Treasury during July and August 2019 for the
unspent Title Deeds- Housing Funds, LG Internship Graduate Grant, Financial Management

Capacity Building Grant, Financial Management Support Grant, Municipal Service Delivery &

Capacity Building Grant and Resourcing Funding for Establishment and support of a K9 Unit.

All unspent grants roli-over applications relating to the 2018/2019 financial year were approved and

are reflacted above. The request to roll over unspent FMCBG and FMSG funds relating to the

2017/2018 financial year were declined and returned to Provincial Treasury during this quarter.
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Expenditure on councilor aliowances and employee benefits

/lz-z,lq,o

Supporting Table SC8
WC032 Overstrand - Supporting Table SC8§ Monthly Budget Statement - councillor and stalf benefits - M06 December
201819 Budget Year 2019120
Summary of Employee and Counclllorremuneration | Audited | Original | Adjusted | Monthly | YearTD | YearTD VED) ¥Th | Full Year
Outtome | Budget | Budget | actual | actual | budget |variance |varance| Forecast
IR thousands %
|E ilors {Polifica] Office B Jus Other
Basic Salaries and Wages 10317 10317 815 4 880 5159 (278} 5% 0397
Pansion and UIF Conlbritufions - - -
iedical Aid Confributions - - -
iotor Vehicle Allowance - - -
Cellphone Afowance 1 066 1066 93 553 533 00 % 1066
Housing Allowances -
Other benefils and allcwances -
Sub Total - Counclliors - 11383 11383 408 5433 5691 (258) 5% 11383
Senior Managars of the Musnicipality
Basic Salares and Wages 14292 1292 963 §699 5648 B3| 1% 11292
Pension and UIF Contrbutions - - - - - -
Wedicat Aid Conlributions - - - - o -
Quedtime - - - - - -
Performance Banus 109 109 - - - 102
Motor Vehicle Aliowance - - - - - -
Celphone Afowance 187 g 16 a3 % - 187
Housing Allowances ' -
Other benefits and allowances -
Payments in lieu of leave -
Leng service awards -
Post-retrement benefit obligations -
Sub Total - Senior Managers of Municipality - 11588 | 11588 578 5793 5740 53| 1% 11588
Cther Municipal Staff
Basic Salaries and Wages 25260 | 24526071 19787) 14467 | 115838 | (£37A 1% | 245260
Penslen and LIF Contributions 41471 | M4t IMI| 19804 198N & % 4141
“Medical Aid Coniributions 14 449 14 459 1048 6373 6 396 28] % 14 45%
Qvertime 2030 29320 3081 14843 15449 B07)| 4% 4320
Performance Bonus - 440
Motor Vehicle Alowance 7947 7047 659 3875 4128 (251)) -6% 7947
Callphana Allowance 2067 2067 160 948 1078 (120} -11% 2067
Housing Allowances 2 567 2 567 208 1253 1348 95) -T% 2 567
Other benefits and allowsnces 30363 | 302363 985 | 2266%) 22069 {00y 1% 30 3683
Payments in lisu of lsave 1125 1125 % 563 563 - 126
Loy service awards 2062 2062 172 1031 1031 - 2062
Postrefirervent benefit obigations 115M1 11571 964 5756 5786 - 1113t
Sub Tofal - Other Municipal Staff - JE216 | 6216 0452 191623 | 1944761 {2883) 1% 188 218
TOTAL SALARY, ALLOWANCES & BENEFITS = | Mt487| 41187 32338 202849 | 205907 (3058} -1% 1187
TOTAL MANAGERS AND STAFF - | 390804 | 20980 | 31430 197416| 200216 (28M0) 1% 340 804
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Financial Performance
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Supporting Table SC2
WC032 Overstrand - Supporting Table SC2 Monthly Budget Statement - performance indicators - M06 Decamber
201819 Budget Year 2019/20
Description of financial indicator Basis of calculation Audited Original Adjusted Full Year
Qutcome Budget Budget YearTD actuat Forecast
Borrowing Management
Capital Charges to Oparating interest & principal paki/Opetating 00% 14,68% 14.8% 34% 50%
Expendliture Expenditurs
Borrowed funding of ‘own' capital BorrowingsfCapital expenditure excl. 00% 34.6% 8.5% 26.5% 286%
expenditure transfers and grants
Safaty of Capital
Dabt to Equity Loans, Accounts Payable, Overdraft & ¢.0% 17,0% 16,89 14,3% 17.0%
Tax Provision/ Funds & Reserves
Gearing Long Term Borrowing/ Funds & 0.0% 13636,3% 13656.3% 12310,7% 13636,3%
Rasarves
|EEquidity
Cument Ratio Curren| assels/currant liabllities 0,0% 25 25 39 25
Ekjuidity Ratio Monelary Assets/Currenl |iabilities 0,0% 19 1.9 31 18
|Revenus Management
Arnual Dehbtors Collection Rate Last 17 Mths Receipts/ Last 12 Mths
{Payment Level %) Billing
Outstanding Debtors to Revenue Total Qutstanding Dabtors o Annuat 0,0% 8.3% 9.3% 19.2% 9,3%
Revenue .
Langstaruding Debbors Recovered Debtors » 12 Mths Recovered/Total 6.0% 0.0% 6,0% 0.0% 0,0%
Debtars » .
12 Manths Old
Credilors Msnagement
Creditors Sysiem Efficiency % of Creditars Paid Within Terms 1006.0% Annzal 100,0%
{within MEMA 5 G5e)) : Indicator
Eunding of Provisians
Parcentags Of Provisions Mot Funded  |Unfunded Provisions/Total Provisions
Otber Indicators
Electricity Distribution Losses % Volumne (units purchased and " 55% Annual 55%
generated lass units soldyunits fndicator
purchased and generated
Waler Distibution Losses % Volume (units purchased and own 14,3% Annual 18,3%
source less units soldTotal units Indicator
Ipurchased and own scurce
Employes costs Employee costsfToial Revenue - 0,0% 34,1% 1% 30.8% 34.1%
capital revenue
" Repairs & Maintenance |REM/Tatal Revenue - capital revenue 0.0% 17.0% 0.0% 11.0% 17,0%
Interest 8 Deprecigtion 8.0/ Tatal Revenue - capital revenue 0,0% 15,6% 15,6% 3.0% 54%
|'DP raqulation financia -
i. Debl coverage {Total Operating Revanue - Operating 134 Aprual 13,4
GrantaiDebt senvice payments due Indicator
withl financhal year)
ii. /S Servica Deblors o Revanue Total pitstanding senrvice $1.6% Annual 11,8%
debtersfanniual revenize received for Indicator
serviees
iit, Cost covetaga {Availzbie cash + 49 Annuat 49
Invastrnants)imoenthly fixed operational ndicator
axponditure
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Capital programme performance

U0

Supporting Table SC12
WC032 Oversfrand « Supporting Table SC12 Monthly Budget Statement - capital expenditure trend . M06 Dacember
201819 Budget Year 201920
Month Audited | Original | Adjusted | Monthly | YeaTD | YearTd | ¥TD | v | ® g:;ir:“il‘”
Qutcotne Budget Budget actual actual budgst | variance | varance Budget

R thousands %

IMonthly axpenditure performance trend
July 4945 4945 808 608 4945 4336 | BF7% 0%
August 6 475 B 475 6109 6717 11 420 4702 | 442% 9,
Septerber 7934 7934 29545 36 264 193541 (16909) -874% 14%
Qclober 10520 10520 13218 48482 208741 {19608) -856% 19%
November 17031 17031 11015 B0 497 46905 {13502) -29.0% 3%
Dacember 12 706 12706 50173 | 110670 596111 {51059) -85,7% 42%
January 16129 16 129 75740 -
February 20223 20 223 95 963 -
March 21360 21 360 117322 -
Apri 25186 26 186 143508 -
May 19313 19313 162 821 -
June 93856 | 153641 315 461 -

Total Capltal expenditure - 261677 316 461 110670
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Top 10 Capital Projects

umby: Locel Are: i |Project deseription. . - currantly
1; Zwalihlef Ward 0BISCHULPHOEK i} &1 70O 00 21 586 827 | Land Purchase. land Purchasa. /A Mo
In prograss -
z Stantordf  Ward 11|STANFORD 1RGP (783) & 0OO 0oD 23839 714 23 389 085 gﬁ?”am" of mwucthn;tij:‘: B NEA
infrasirscture.
N Baing managed
Conatruction) Hsla::z intermns of the
slage, % contract Genaral
sl oversrrand|aweretana] WATER MASTER PLAN 16 288 360 15 286 360 & 140 487 [Construction. completad Brograss Condiilons,]
JIMPLEMENTATION (Contract macka by the: includin
sciata/zerg| COTTRGtOring L slies or o]
JMME Br2AS. completian.
‘Tendar
Phage 1 under adveriaed]
conatruction. 04/10/2019 claal
UPGHRADE HAWETON . Phasa 2 - Bt ng dake
4| Hawston]  Ward DBISF'OFIT COMPLEX 5 577 530 15 577 530 2 785 488 |Design/Tender. Evaluatian A 0871142018, Bid
maating 04 Evaluation
December 2019, meeling
D41 242019,
In progress -
Installation of
5| Mazakhang| Ward 01MASAHANE IRDP(20E} | 11 113 300 11398117 6 BOZ 362 Civit #0% Prograse N/A [EAE
Infrasiructura,
CON2ENE US|
applications)
. Tenders| MAVEDESN] L) tacks arel
HERMAMUS NEW . achvartised on 10 for public being axpadited|
&l Ovarstrand  {Ovarstrand| WASTE MAMABREMENT 10 000 DOD 10 000 OB 10215939 | Procurement, | - Sanuary 2020 msnant in aa far as
FACILITY ) . {Tander SC l?:rrns of tha| practically|
20502020} a ity posaibile.
2oring of the:
property.
A measting 13
seheduted
A:';';?:;: batweaan the
Tender was user departmar
7|Pringle Bay {wam 1o |NEW RESERVOIR FOR 2175105 8175108 o |Precurement. awarded on| ™ e ol T S0M ana
PRINGLE BAY the h
121272018, Legal Services
unsuccessiul
biciers, 1o expedile tha
leonchusion of the
appeal process.
Tender camcollad Tender
041D/2015. cancallad Tendar re-
) DaslgniTender| Q&/10/2010,
alHenmanus  |Ward 03 [CBD REGENERATICN PRY 7 844 182 7 634 182 0 { Tender re- 3 Re- adverllsed
{advertised raas- dvertisnd 13112019,
1271 142019, advartls
13/11/2013,
Tendar Tender]
adwartiaad advertised]
Ward 07 & T4M19/2019, 412013,
9|Masakbane |4, NEW dML. RESERVOIR 7 008 265 7093 256 540 716 {DesignTender, closig dame: NiA]  tender closing
0B 11/2019. Busy date 08 172019,
wilh tandsr Buagy with lendar
evalyaton gvaiuatkan.
Somztruction
stago, 59% .
GANSBAAI OB SEVER Hone at this
1o| Ganghaal Ward D2 NETWORK EXTEMSION B0 574 6574 E74 4 153 163 | Conetruction u?mpl:::; stage. Mot applicable.
SC1916/2018)
Totaks #9459 307 139 793 B38 76 704 572
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Supporting Table SC13a
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WC032 Overstrand - Supporting Table 5C13a Monthly Budget Statement - capital expenditure on new assets by asset class -

NS December

2018M9 Budget Year 2019/20
Bescrlption Auditad | Orginal | Adjustad | Monthly | YearTD | YearTD | YTOD YTD | Full Year
Outcome | Budget Budgst aciual actual budget | variance |variance | Forecast
R thousands %

| nfrasiuctuze - § 143782 | 45262 7037 25135 | 18397 | (5737) “188% | 135782
Roads inkastructsre - 19 683 22 383 662 1309 1451 152 104% | 27383
Roads 14693 22 383 662 1300 £ 481 152 104% | 57283
Starm water Infrastruchure - 23 841 22 641 3207 378 33920 assy (1ATE | 2054
Storm water Conveyance 23841 22641 3207 3778 3320 {gs5)] 1AT% | 23649
Elechical Infrastructurs - 23 801 23 801 153 5318 41221 @195 MEE% | 238
MV Substations 6956 6856 - 6 956
MV Neiworks 16 845 18845 153 838 41221 e MVER L qgaus
Water Supply Infrastricture - | 4zaaai a2as 861 6231 az241  (4006) 8% | apaa
Boreholos 2000 2000 - 2000
Reservolrs 16273 16273 281 521 a224]  (foos) B8R | 4521
Water Troatment Works 2150 2150 - 2150
Distriution 2921 21921 - 21821
Sanitation infrastructure - | 24003| 2308 1872 5486 3936 | (15500 ~394% | 2400
Primp Stalton 300 300 : - 200
Reticulation 14 358 14358 1872 4 666 2663 | (1603 ‘830% | 14258
Waste Water Treatment Works 9435 9435 ' 819 1073 253 | 238% 9 435

Oulfall Sewars ' -
Solid Waste Infrastructure - | 1oo0e| 10000 183 1016 | 1333 sr| B8% 1 so0m
Gommunily Assats - 12 800 12 890 25 195 3122 2027 | B 1 92000
Commanity Facities -1 1zem| 12420 2 169 3027 | | 28sa] M4% ] 240
Créches 793 793 ' ) ' - " 793
Testing Stations 1100 1100 75 25 367 31| NI% 1160
Cemeteries/Cremaloria 1500 1500 ' - 1500

Poflce - - - -

Puris 526 526 - 596
Public Open Space 5121 5 321 144 2661 25171 946% 5321
Nature Resarves 2300 2300 - 2 30
Public Ablufion Fasiliies 860 880 - 820
Sport and Recreation Faclifies - 380 380 - 26 95 6g | 728% 380

Incloor Facilies -
Outdoor Faclifes 380 380 2 a5 go | 725% 380
(Other assets - 15472 88157 39 300 64705 | 13086 (5071 HRIH | gy7ny
Operational Buildings - 903 8034 216 216 614 395 | 84.7% 9034
Housing - 26 439 78723 39084 644891 43374 | {51115y L% | qo7m
Sacial Housing 26 439 79723 | 20084 Ghags | 13374 | 5115 0L2%B L g9
Computer Equipmant - 4200 4260 10 633 1400 77 | 548% 4200
Camputer Equipment 4200 4200 10 633 1400 o7 | 34.8% 4200
Fumilure and Offfce Eguipmant - 200 280 - - - - 280
Fumiture and Office Equipment 280 280 - 280
Imachinery and Fauipmant - 800 900 227 704 450 {251y| -957% 200
Itachinery and Equipment $00 900 227 701 450 (z51)f ~597% 00
Transpori Assets - 17 492 17 492 - 143 8 747 8603 | 984% 17 493
Transpart Assats 17 493 17 493 143 B 747 s603] %B4% | q7403
Total Capital Expendlture on new assets - | 21400vi 369802 48598 g1512] 46102 satg)] 5% | 2e96ea

26




Supporting Table SC13b
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WC032 Overstrand - Supporting Table 8C13b Monthly Budget Statement - capital expenditure on renewal of existing assets

by asset class - M08 December

201819

Budyget Year 2010120

Descriplion Audited
Owicome

IR thousands

Qriginal
Budgat

Adjusted
Budgat

Monthiy
actuai

YearTD
actual

YearTD
budgst

YID
vaniance

YID
vasiange

%

Fulk Year
Foracast

[infrastructure -

940

2243

1273

57,5%

6570

Roads infraskruciure -
Roads
Electrical Infrastructure -
MV Networks
Water Supply Infrastructure -
Water Treatment Works
Sanitation Infrastruciura -
Waste Water Trealment Works
Solid Waste Infrastucture -
Waste Transfer Stations

Community Assels -

2580

4000

2560

4000

232

708

232

880

1333

172

1101

19,5%

82,6%

10

2560

4000

Haritage assets -

lnvestment propertics =~

Other assets -

[Biclogical or Cultivated Assets -

Biological or Culivated Assets
{Intangible Assets -

Computer Equipment -

Campiter Equipmant
Fuznifura and Offica Equipmant -

Fumiture and Office Equipment
{Machinery and Equipment -

Machinery and Equipment
Transpod Assets -

Transport Assels
Land -

Land
|Z00's, Marine and Non-biolonical Anlq -

Zoo's, Maring and Nan-biclogical Animals

Total Capital Expenditure on renewal :l -

6570

6 570

0

2213

1273

57,5%

6570
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Supporting Table SC13¢
WC032 Overstrand - Supporting Table 5C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M0§
December
201819 Budget Year 2019120
Deascription Audited | Orginal | Adjusted | Monthly ... . VearT ¥TD YTD | Fuli Year
Qutcome Budget Budget actual budget variance | variance | Forecast
|R thousands %
| mtrastaucture - 139955 154148 5418 47180 82788 p2eng | 324% 154140
Roads Infrastructure - 65 331 85 506 2191 21654 32484 10a40 | 4% 65 506
Roads 62398 52 398 2191 19219 3119 1191g] 3B2% 62398
Storm water Infrasiruclure - 8600 6 475 193 1764 3238 1474] 458% 6475
Drainage Coection 1330 34 176 1388 1607 219] 138% 3214
Storm weater Conveyance 3262 3262 8 376 163 1255 | TTO% 3262
Elestical Infrastructure - 37099 50 294 1886 12462 16 393 5931 | I22% 50 294
HY Transmission Conduetors - - - -
Waler Supply infrastrustore - 1893 17 588 404 7013 8794 1781| 202 17598

Water Troatmon! Works -

Sanitation Infrastructure - 11541 11827 463 391 5841 1g3p] 330% 11 827

Waste Waler Traatment Works 10671 10957 483 3556 5479 1923] 3B1% 10957

Saild Waste Infrasiructure - 2230 2229 - 02 429 go5] &A% 2379

Waste Transfer Stations 477 436 ] 182 g1 9898% 436

Cotmnugity Assets - 40154 9 457 2407 16 399 19 509 3ot1| M64% 30457
Cormmunity FacHilios - 34 241 20988 2195 14 804 18375 1500 | 9% 32088

Hall 3875 3675 69| 1768 1936 70| B8% 3875

Librarfes 164 172 1 46 72k 2| IB0% 12

Camalaries/Cremaloria b78 978 58 37 459 182 B1% 978

Purts 23822 | 23780 15615 10617 11890 tary) 107% 23780

Pubfic Open Space 4219 3154 353 1935 1577 {agl 221% 2154

Spott and Recrealion Faciliies - § 957 6469 212 1594 2235 1pa0] HI% G460
indoor Facities ' -

Ovfdoor Faciliies 6957 5469 212 1594 3235 1610 | 507% 6469
Heritagre assets - - - _ _ - - -
Investment propertios - - - - - - - -
Cther assets - 2217 2210 - amn 364 392 | 454% 2210

Operabionat Buldings - 2217 2210 - 472 864 392 | #54% 2210

Municipal Offices 2074 2074 4z 864 392 | #54% 2074
Biological or Cultivated Assels - - - - - - - -
ntangible Assets - 5653 565 - 1611 2356 145 316% 5853
Computer Equipment - 1193 1193 - 76 497 121] 3% 1193

Computer Equipment 1193 7195 a6 497 121] 243% 1193
Fumiturs and Office Equipment - 431 40 - 50 183 1ps | 56.2% 440
Furndture and Office Eguipment 4H 440 80 183 103 | 962% 440
|Mzctinary ang Equipment - - - - - - - -
Machinery and Equipment -
Transport Assety - 8542 8542 168 4232 4m sag ) 113% 9542
Transporl Assels 9 542 9542 168 4732 471 539 | 11.3% g542
Total Repairs and Maintenance Expenditure - 198189 | 212644 7991 70330 93044 2rris| 283% 212644
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Suppeorting Table SC13d
WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M0§ December
201819 Budget Year 201920
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD Y7D YD | Full Year
Cutcoms Budget Budget actual actual budget | varlance § varlance | Forecast
[R thousands %
| pepreciation by Aeset ClasgfSubrd
Iinfrastructure - 104946 | 104945 8746 | 524T3] 52473 o| &% 104 845
Roads Infrastructure - 34090 | 34090 2841 ATOAS) 17045 o O 34090
Roads 3030 | 34080 2841| 17045 17045 p| 0% 34490
Storm water Infrastructure - G044 | 6044 504|  3022]  30m 0| O0b% 6 044
Storm wadsr Conveyance -
Electrical infrastructura - %166 25166 3007 | 12583] 12583 o) 0% 25 166
RV Transmission Conchugtors -
Water Supply Infrastructura - 27 501 27 501 2292| 13751 13751 o| 00% 27 501
Watler Treaiment Works -
Distribution 27 501 27 504 2202 1375 13 751 0.0% 2 501
Sanitation Infrastructure - 9 897 9 BY7 825 4948 4948 0.0% 9897
Reliculafion -
Wasle Water Treatment Works 9897 9 897 B25] 4048 4948 0.0% 92897
Sofi¢ Waste Infrastructure - 2248 2 743 187 1124 1924 0% 2248
Wasle Transfer Stalions -
!Communiﬁg Assety - - - - Y= - - -
Sport and Recreation Facilities - - - - - - - -
Ouldoor Faciitios -
Herltage assets - - - - - - - -
[Invesiment properties - - - - - - - -
Cther assets - 12662 | 12662 1055 633 §331 o] 00% 12662
Operational Bulldings - 12662 12667 1056 | ~ B33 633 o] %% 12662
Municipal Offices 126621 12662 1055 634 6331 0| 00% 12662
Biologioal or Culfivated Assets - - - - - - - -
Intanaible Assets - ™ 73 6 32 362 o 00% 5
Livences and Rights - 723 723 60 352 262 ] 00% 7
Compuler Sofiware and Appcations 723 78] £0 362 82 o 00% 72
Compyter Equipmant - - - - - - - _
Computer Equipment -
Furniture and Office Eauipment - 3437 8137 678 4069 4069 o 8% 8137
Fuméture and Office Equipment 8137 8137 678 4069 1089 o] 0% B137
IMachinery and Equipment - 736 736 & 368 38 g| 00% 7%
Machinery and Equipment 736 736 B1 368 368 gf 00% %
Twansport Assels - 408 4081 340 2041 7041 o 09% 4081
Transport Assets 4081 4081 340 2041 2041 o 0% 4081
Land - - - - - - - -
Land -
{Zoc's, Marine and Non-biotoglca] Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals -
Tota! Depreciation -1 1m285 43285 10940 | 65643| 65643 g| 00% 131 285
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WC032 Overstrand - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading
cf existing assets by asset class - M08 December

2018119 Budget Year 2015/20
Description Audited] Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Oufcom{ Budget Budget actual actual budget | variance | variance | Forecast
R thousands 5
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 23172 23172 2583 | 15372 8 614 (5 758)] -59.9% 23172
Roads Infrasfuctire - - - - - - -
Storm w ater Infrastructure 3 160 3180 63 246 [ 1580 1334 | 84.4% 3160
Drainage Collection -
Storm water Conveyance 3 160 3180 63 246 1580 1334 | 84.4% 3160
Attenuation -
Electrical Infrastructure 8 750 8 750 1846 [ 5820} 3875| (1954) -50.4% 8 750
MV Nefworks 9 780 9750 1 846 5829 3875 {1 854} -50.4% g 750
Water Supply Infrastruciure 3 600 3 600 7541 7452 1800 (5 652)| -314.0% 3 600
Distribuion 3 600 3 800 7543 74523 1800 (5 652)] -314.0% 3600
Distribution Polnts -
Sanitation hfrastructure 5 662 5 662 21 1845 2 359 514 ] 25.8% 5 662
Pump Slalion -
Reticulation 5 662 5 662 211 1845| 2359 514 [ 21.8% 5 662
Waste Water Treafmernt Works -
Solid Waste infrastructire 1 000 1000 - - - - 1000
Landfiil Sites -

Waste Transfer Staffons 1000 1000 - 1000
Storm water Conveyance ) - )
Community Assets 16928 | 16 928 134 2785 | 1632 {1154} 70.7% 16 928
Communily Facillties - - - - - - -

Sport and Recreation Faciliies 16928 [ 16928 1341 2785 | 1832% {1154 TOI% 16928
Indoar Facilittes -
OQufdaor Facifities 16928 | 16928 134 2785 1832 (1154 J0.7% 16 928
Capftal Spares ' -
Herkage assets - - - - - - -
Invastment propertles - - - - - - -
Other assets 100 100 61 61 50 (1] 21.7% 100
Operafional Buildings 100 100 61 61 50 {1y} -21.7% 400
Yaris 100 100 61 &1 50 {nj <17% 100
Capitaf Spares -
Intanglble Assets - - - - - -~ -
Computer Equipment - - - - - - -
Furniture and Office Equipment - - - - - - -
Machinery and Equipment - - - - - - -
Transport Assets - - - - - - -
Land - - - - - - -
Zoo's, Marine and Non-blologic - - - - - - -
Total Capital Expenditure on up! 402007 40200 2879 18218 11296 (6 522)] -61.3% 40 200
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Other supporting documentation

Section 71 charts
Capital expenditure monthly trend - actual vs target

160000 1
140000 -
120000 1
100000 +
g
= 80000 +
60000 -
40000
i
20000
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
m2018/19 T N S B N = = = | =
O0Original Budget |4 945 |6 475 |7 934 [10 520117 03112 706{16 12920 22321 36026 186119 31398 856
W Adjusted Budget |4 945 |6 475 |7 934 [10 520117 03112 70616 12920 22321 360126 186119 313153 64
& Monthly actual | 608 |6 10929 546(13 21811 01550 173 - - - - = =

Capital expenditure — YTD actual vs YTD trend

350 000

300000

250000 1

200000

R'000

150 000

100000 +°

50000 +°

" Jul | Aug | Sep | Oct | Mov | Dec | Jan | Feb | Mar | Apr | May | Jun
MYearTD actual | 608 | 6717 |36 264|49 482|60 497|11067| - - - = = -

WYearTD budget | 4 945 |11 420|19 354 |29 874 |46 905(59 611|765 740|985 863 | 117 32| 143 50| 162 82| 316 46
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Debtors Age Analysis

70000

60 000

50000

40 000

30000

R'000

20000

10 000

=y E_—_277|

. 121-150|151-180| 181
Dys Dys

 Budget Year 2019/20
02018/19

1379
1099

1024
935

Debtors by Type
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Creditor Payments
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SERVICE DELIVERY PERFORMANCE ANALYSIS

Early indications are that the performance against the output and goals of the Service Delivery
Budget Implementation Plan (SDBIP) are well on track.

The Mid-Year Assessment is based on the Revised Top Layer Service Delivery and Budget
Implementation Plan for the period 01 July 2019 to 31 December 2019.

Annexure C is the unaudited Top Layer SDBIP Report for the first half of the financial year ending

31 December 2019 which measures the municipality’s overall performance per National Key
Performance Area.
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1.  DEPARTMENTAL SDBIP OVERALL PERFORMANCE

P |yo

The graphs below is the result of the unaudited Top Layer and Departmental SDBIP for the first half
of the financial year ending 31 December 2019 which measures the municipality’s overall
performance, per Directorate, per National KPA and per Strategic objective.

Overstrand Municipality

Sub- Directorale

Overstrand Council
Municipality o
Municipal
Manager
* Not Yet 52 2
Applicable | (12.87%) | (12.50%)
l Not Met 8 1
| (1.98%) | (6.25%)
| Almaost | i8 1
Met (4.46%) | (6.25%)
B Met | 171 6
: (42.33%) | (37.50%)
| _
B well Met 108 2
(26.73%) (12.50%)
|
] Extremely 47 4
Well Met | (11.63%) (25.00%)

Total: 404
100%

16

3.96%

Management
Services

14
(16.28%)

|
1(1.16%)

2 (2.33%)

51
(59.30%)

13
(15.12%)

5(5.81%)

86

21.29%

*KPls not applicable to reporting period

Protection
Finance
Services
11 3
(17.19%)  (6.67%)
- 1;
(2.22%) |
1 4

(1.56%) (8.89%)

36 15
(56.25%) | (33.33%)

14 8
(21.88%) (17.78%)

2 14
(3.13%) (31.11%)
64 45
15.84% 11.14%

Infrastructure
Community &

Planning

Services

13

| 5(11.36%)
(11.71%) ,

3(2.70%) | 1 (2.27%) ‘

6 (13.64%)

2 (1.80%)
|

31 | 13(29.55%)
(27.93%) |

54 |12 (27.27%)
(48.65%) |

8 (7.21%) | 7 (15.91%)

111 a4

27.48% 10.89%

Period: 01 July 2019~ 31 December 2019

Sub-Directorate

Economic
B
Social
Development
&
Tourism

4 (10.53%)
1 (2.63%)
2 (5.26%)
19 (50.00%) ‘
| |
5 (13.16%)

7 (18.42%)

38

9.41%

The municipality met 326 (81%) of a total number of 404 key performance indicators (KPIs) for the
period 1 July 2019 — 31 December 2019. 18 (4.46%) of KPIs were almost met, 8 (1.98%) of the
indicators were not met and 52 (12.87%) of KPIs were not yet measured. If the KPIs that were not
due in this period (KPIs not yet measured) is not factored into the total of the 404 KPls, the
municipality in effect met 93% of the KPIs for the period (352 KPls were measured)..

35



125

2. OVERALL TOP- LEVEL PERFORMANCE PER NATIONAL KPA

stfgo

The graph below illustrates the top layer performance of the Overstrand Municipality against the
National Key Performance Areas (NKPA’s) for the period 1 July 2019 — 31 December 2019.

Overstrand Municipality

Overstrand
Municipality

#| Not Yet Applicable ‘ 20 (40.82%)
l Not Met ‘

1 (2.04%)
' Almost Met 1 (2.04%)
l Met 13 (26.53%)
N well Met |

B Extremely Well Met 6 (12.24%)

i Total:

*KPIs not applicable fo reporting perlod

160

&0

40

0

Basic
Service
Delivery

12 (52.17%) | 2 (33.33%) ! ' -

1 (4.35%)
1 (4.35%)

2 (8.70%)

| 8 (16.33%) | 5 (21.74%)

2 (8.70%)
23

46.94%

National KPA

ab.%

Good
Governance Local
and Economic
Public bevelopment

Participation

3 (50.00%) 3 (50.00%) |

2 ' 1(16.67%)

1(16.67%) | 2 (33.33%)

A AT L
| 12.24% | 12.24%

Period: 01 July 2019 — 31 December 2019

36

2B.57%

Municipal
Financial
Viability
and
Management

4 (57.14%)

2 (28.57%)
1 (14.29%)
7

14.29%

42.86%

Good Local Economic Municipal Municipal
Governanceand  Development Financial Visbiity ~ Transformation
Public and and Insttutional
Particapation Management Development

National KPA

Municipal

Transformation

and
Institutional
Development

2 (28.57%)

3 (42.86%)

1(14.29%)

1 (14.29%)
7

14.29%
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OVERALL TOP- LEVEL PERFORMANCE PER STRATEGIC OBJECTIVES

The graph below illustrates the top layer performance of the Overstrand Municipality against the
Municipality’s Strategic Objectives as derived from the Municipality’s Integrated Development Plan
(IDP) for the period 1 July 2019 — 31 December 2019.

Overstrand Municipality

100

Bo

&0

40

i

The creation and
maintenance of a
safe and healthy

environment

The :
The encouragement
Overstrand creation . of
Municipality and structured
maintenance community
of participation
a in
safe the
and matters
healthy of
environment the
municipality
¥ Not Yet Applicable 20 (40.82%) 1 (25.00%) 2
| i I
N Not Met 1 (2.04%) \ = -
Almost Met 1 (2.04%) ‘ - =
i [
I Met 13 (26.53%) | 1 (25.00%) | 1 (100.00%)
I Well Met 8 (16.33%) 2 (50.00%) | #
l Extremely Well Met 6 (12.24%) - -
100% 8.16% 2.04%

*KPIs not applicable to reporting period

100.00%:

of structured
community

matters of the
Municipality

The encouragement  The promotion of

participation in the

Strategic Objective

The provision and The provision of
tourism, economic  meintenance of democratic,
and social municipal services accountable and
development &

povernance

Strategic Objective

The The
The
promotion : provision
. provision
of - : of
and
tourism, i democratic,
B maintenance
economic . accountable
o
and and
municipal
social ethical
services
development governance

. ‘ 11 (57.89%) 8 (42.11%)
. ‘ 1 (5.26%) .

= 1 (5.26%) | =
|
3 (50.00%) | 1(5.26%) |

1(16.67%) ! 3 (15.79%) |

7 (36.84%)
2 (10.53%) \
| 2(33.33%) | 2 (10.53%) |2 (10.53%) ‘
. z ,

19 19

| 12.24% = 38.78%  38.78%

Period: 01 July 2019- 31 December 2019
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A 3% ’ Yo

Original Amended Actual Yo
Budget Budget 31M12/2016
Operational Expenditure 1249962889 | 1248 144889 | 569 873 657 | 46%

Operational Revenue (Excl. Capital Grants) 1173516520 | 1171698 520 | 640 838 327 | 55%

EXPENDITURE

Approximately 46% of the adjusted operating expenditure budget of R1 248 144 889 was spent as
at the end of December 2019. Preliminary expenditure savings and additional requests have been
identified during the review of the budget. These amounts are listed in the tables below.

(See Annexure B for further details)

EXPENDITURE SAVINGS

| Operational Costs | R 53 000 |
EXPENDITURE REQUESTS

| General Expenses, Repairs & Maintenance & Grant Expenditure |  R11712792|
REVENUE

Approximately 55% of the adjusted operating revenue budget of R1 171 698 520 was levied or
collected as at the end of December 2019.

All indications are that the services revenue will materialise as budgeted.

ADDITIONAL REVENUE

| Grants and Other Revenue | R3 500 000 |
CAPITAL
Original Amended Actual %o
Budget Budget 31/12/2019
Capital Expenditure 261 676 920 316 461 451 | 110670 022 35%

The capital expenditure as at the end of December 2019, including commitments, amounts to
R163 235 936 and equates to 52% of the budget actually spent or committed. Preliminary budget
changes and re-allocations between projects are listed in Annexure B.
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CASH MANAGEMENT

Cash flow predictions are as anticipated. The cash balance at the end of December 2019 amounts
to R611 460 831.

DEBTORS

Debtors’ levels remain stable. The overall increased debtors’ mainly results from the year-on-year
increase in billings from increased tariffs at the start of the new financial year. This conclusion can
be drawn from the increase in the 0-30 days (current) debtors.

SALARIES & WAGES

All indications are that the salary budget will not be exceeded.

ADIUSTMENTS BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted to Council for consideration by
28 February 2020. :
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Municipal manager’s quality certification

I, CC Groenewald, the Municipal Manager of Overstrand Municipality, hereby certify
that the —

o Mayor’s Report on the Mid-Year Budget and Performance
Assessment

as at December 2019 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name: CC Groenewald

Municipal Manager of Overstrand Municipality (WC032)

Signature: M

Date: /
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