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AGENDA: SPECIAL MAYORAL COMMITTEE MEETING 22 JANUARY 2019

11.
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
SECOND QUARTERLY REPORT: OCTOBER - DECEMBER 2018

2/12/1/1
R Louw (028) 313 8071 Corporate Head Office
11 December 2018

1. Executive Summary

The purpose of this report is to provide an executive summary of service
delivery performance in terms of the top level SDBIP for the second quarter,
1 October 2018 to 31 December 2018.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Management Services
Strategic Services

3. Compliance with Strategic Priorities

Provision and maintenance of municipal services

Provision of democratic, accountable and ethical governance

Creation and maintenance of a safe and healthy environment

Encouragement of structured community participation in the matters of the
municipality

Promotion of tourism, economic and social development

4. Delegated Authority
None
5. Legal Requirements

Section 52(d) of the Local Government: Municipal Finance Management Act,
2003 (MFMA) (Act 56 of 2003)

6. Background

This report is a requirement in terms of Section 52 of the MFMA which provide
for:

e The Executive Mayor, to submit to council within 30 days of the end of each
quarter, a report on the implementation of the budget and financial state of
affairs of the municipality;

e The Accounting Officer, while conducting the above, must take into account:

v/ Section 71 Reports;
v Performance in line with the Service Delivery and Budget
Implementation Plans.
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Discussion

The SDBIP is a layered plan comprising a Top Level SDBIP and
Departmental SDBIPs.

I. The top level SDBIP measures the achievement of the strategic
performance indicators of the municipality. These include the
prescriptive performance indicators prescribed by Section 10 of the
Local Government: Municipal Planning and Performance Regulations
of 2001.

Il. The Departmental SDBIP measures the achievement of performance
indicators that have been determined with regard to operational service
delivery within each department and have been aligned with the Top
Layer SDBIP.

Monthly updates of the actual performance are calculated by the calculation
types on the system:

Calculation
Explanation

Type

Targets & Actuals carry over from one period to the next (% of project
co Carry Over complete). The highest available Target and Actual is used to calculate the
Overall Performance for the period.

The system sums the Targets and Actuals in order to calculate the Overall

ACC Accumulative Performance for the period.

The system averages the Targets and Actuals over the number of targets

TD -al
S Stand-alone greater than 0 in order to calculate the Overall Performance for the period.

Actuals must be less than or equal to the Target and the Targets are 0. The
ZERO Zero % system sums the Targets and Actuals in order to calculate the Overall
Performance for the period.

NA Not Applicable No calculation is done.

Actuals must be less than or equal to the Target and the Target is greater
Reverse Stand- | than 0. The system averages the Targets and Actuals over the number of

REV
alone targets greater than 0 in order to calculate the Overall Performance for the
period.
LAST Last Value The most recent Target and Actual greater than zero is used to calculate the

Overall Performance for the Period.

Reverse Last The most recent Target and Actual greater than zero is used to calculate the
LASTREV Overall Performance for the Period. Actuals must be less than or equal to the
value .
Target and the Target is greater than 0.
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The dashboard (pie chart) is influenced and generated based on the progressive
performance (year to date result) of all the KPI's (key performance indicators) and the
calculation type of each KPI. The dash board of the strategic/ top layer performance is
reflected in Annexure A. The total organisational performance (top layer and
departmental SDBIP) is reflected in a separate dash board (Annexure B).

The KPI result categories are indicated on the dashboard (pie chart) as:

KPI Result Categories

Category m Explanation

KPI's Not Yet Measured N/A KPIs with no targets or actuals in the selected period.

KPI's Not Met 0% >= Actual/Target < 75%

R
KPI's Almost Met o 75% >= Actual/Target < 100%
KPI's Met E Actual/Target = 100%
KPI's Well Met E 100% > Actual/Target < 150%
KPI's Extremely Well Met E Actual/Target >= 150%

7. Financial Implications

Printing costs of this report is provided in the 2018/19 operating budget of
Strategic Services.

8. Staff Implications
Report is compiled in-house by the relevant officials
9. Comments from other Departments, Divisions and Administrations
The content of the annexures reflect the inputs of the relevant affected staff.
10.Annexures

Annexure A:  Strategic/ Top layer SDBIP performance graphs for current
and previous quarter (July-September 2018 and October-
December 2018)

Annexure B: Total organisational performance graphs for current and
previous quarter (July-September 2018 and October-
December 2018)

Annexure C: Performance Graphs per Directorate: October — December
2018
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Annexure D: Top Level SDBIP report: October — December 2018

Annexure E:  Comments with regard to KPI's not met: October — December
2018

Annexure F:  Progress on KPI's not met in previous quarter

RECOMMENDATION TO THE COUNCIL:

that the content of the report for the second quarter of the 2018/19 financial year on
the top level Service Delivery and Budget Implementation Plan be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 28 JANUARY 2019
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Annexure D
Pl/to

Overstrand Municipality
SDBIP 2018/2019: Top Layer SDBIP Report - Quarter 2 {01 October 2018 to 31 December 2018)

Council & Municipal Manager

Quarter Ending 3¢ September 2013 Guacter Ending 31 December 2018 e
2018 to Dec 2018
Ref | Strategic Objective KPI ol Teurse
Measursment Evidence Torget Pt R Departmental SDEIP Departmental Shrzed AGtisd R Deparimental SBBIP |Departmental Corrective) Target Actual
Comments Corrective Measures Comments Measures
TL26  |The provision and Percentage of a municipality's 9% of the capital  |Expenditure 5% 3.29%% ¢{D13] Municipal Manager:  |fD13) Municipal 20% 17%| o |[D13] Municipal {D13] Municipal 20% 17%)
maintenance of capital budget actually spent on budget spent report from When "shadow amounts" are {Manager: Capital Manager: Target Manager: Actual
municipal services eapital projects identified For SAMRAS taken into consideration, the |spending will improve In almost met. spending plus Shadow
2018/19 in terms of the committed spending the 2nd guarter fDecember 2018} amounts {orders made
municipality's IDP {{Actual amount amounts to 25.25% {Septernber 2018) out, but not yet paid}
spent on projects as identified for {September 20138) brings the total to 41%
the year in the IDP/Total amount spanding. (December
budgeted on capital projects)X100} 2018)
{MPPMR Reg 10 {c}}
TL42  |The provision of Sign section 56 parformance Number of Cover page and 6 Gl [D2] Municipal Manager: 0 0 6 3
democratic, agreements with all directors by the |agreements signature section Target met. (fidy 2018}
accountable and end of july 2018 signed of the
ethical governance performance
agreements.
TL43  [The provision of Monitor the implementation of the |Mumber of JEMT minutes 1 1|l [04] Municipal Manager: 1 1 [D4] Municipal 2 2
demacratie, actlon plan developed to address all Jprogress reports fwhere Item Target met. (September Manager: Target mat.
accountable and the issues raised in the management [monitored and  [served 2018) fDecember 2013)
ethical governance letter of the Auditor General and submitted to
submit quarterly progress reports to JExecutive Mayor
Executive Mayor
TL44  |The provision of Bi-annual farmal performance Number of Notice of formal [ O (D5] Municlpat Manager: [D5] Municipal 0 6N (OS] Municipal 6 €
democratic, appraisals of the section 56 appraisals |appraisals to Target not met due to Manager: Evaluations Manager: Target now
accovntable and appointees for the previous financial Panel and Top unavailability of several role  [scheduled for 24 met. Evatuations took
ethical governance period April to June 2018 to be Management players. (September 2018) October 2018, place on 24 October
completed by Sept 2018 and the Team {September 2018) 2018, (October 2018)
current period October to December
2018 to be completed by February
2019,
TL4S  [The provision of Submit the final Annual report and  |Final Annual Final annual 0 0 0 0 o]
demaeratic, aversight report of Council before 31| report and report and
accountable and March 2019 aversight report  |minutes of
ethical governance completed Council meeting
during which it
was discussed
TL46  |The provision of Prepare the final IDP for submission |Final IDP Council resolution 0 0 il | 0 0 N
democratic, to to Council by the end of May 2019]submitted of approved IDP A :
accountable and i
ethical governance
TL47?  |The provision of Draft the annual report and submit 1Draft Annual Confirmation of 1 [DB0] Senior Manager: [D£0] Senior Manages: O of ! 1 1
demaocratic, to the Auditor-General by the end of [report complated{receipt of the Strategic Services: Draft AR |Strateglc Services: N/A 1'.; {
accountable and August 2018 report for 2017/18 was submitted to|fAugust 2018) :i“_:'-
ethical governance the AG on the 31st August i B
{hard & soft copy provided). =L
[August 2018} ||
I
|
I
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T Quarter Ending 30 September 2018 Quarter Ending 31 December 2018 DU Ll iy CAEn L
Unit of Source of 2015 to Dec 2013
Raf Strategic Objective Kpl
Measurement Evidence Target Actusl R Departmental SDBIP Departmental Target Actua) R Departmental SDBIP {Departmental Corrective Target p—
‘ Comments Corrective Measures Comments Measures
TLd8  |The provision of Submit the Final MTREF budget by  [Budget Agenda of the v of E’_ﬁp 0 0 :‘_ﬂl 0
demaocratic, the end of May 2019 submitted Council meeting \_: E
ageountable and ! | 1
Management Services
. Quarter Ending 30 September 2018 Quarter Ending 31 December 2018 it Ly C e A
Ref Strateglc Objective KPI Unit of Source of 2018 to Dec 2618
Measuremeant Evidenca Target Actual = Departmental SDEIP Departmental Target Actual | R Departmental SDBIP |Departmental Corrective Targa Atkust R
! Comments Corractive Measures Commaents Measures
TL? The provision of Submit progress reports on the Number of EMT minutes 1 1 [D15] Director: Management i | O [D15] Director: {D15] Director: 2 1
demaocratic, revision of the top 10 risks asa progress reports where item Services: August report Management Services: [Management Services;
accountable and carrective action to the Executive  |submitted served. submitted to EMT on 5 Ne EMT held in Next EMT meeting will
ethical governance Management Team September Decembaer. Council in  [be held on 5 February
September report will be racess. f{December 2019 {December 2018)
submitted to EMT on 9 2018}
Cctober (September 2018)
TL22  [The provision of The percentage of a municipality's  }% of the training |Expenditure 20% 57.13% | [D88] Director: Management 40% 76.80% [l:ll [D38] Director: 40% 76.30% s
democratic, hudget (training budget) actually budget spent on |reports from Services: Complied Management Services:
|accountable and spent on implementing its workplace|implementation [SAMRAS system (September 2018} Complied {December
ethlcal governance skills ptan {Actual expenditure of the WSP 2018)
divided by the budget allocated)
{MPPMR Reg 10 ()}
Ti23  |The provision of Review the Municipal Organisational | Structure LLF minutes 0 o] [C29] Director: Management 0 o J/] [D89] Director: 0 4]
democratic, Staff Structure by the end of June  |reviewed [restructuring) | Services: Reporting lines of U Management Services:
jaccountable and 2019 and updated 25 positions were changed. Staff Establishment of
ethical governance organogram {September 2018} Pratection Services was
restructured
Staff Establishment of
Infrastructure and
Flanning was
restructurad
| staff Establishment of
Community Services
|  |was restructured
| {October 2018)
::_ . I|
S o |
TL24  |The provision of Revise the Section 14 Access to Manual revised |Letter to the 0 0 Jr 1] D ! 0 0 N/
democratic, Information Manual by the end of Human Rights .y A A
accountable and June 2019 to ensure compliant and Commission i 8 =
ethical governance  |up to date policies . 'f'.-__ ! A
|1 = =]
TL2S  |The provision of 92% of the approved and funded % filled HR statistics on 92% 89,60%| < 1I091] Director: Management |[D91] Director: 92% 80.20%f ©|[D91) Director; [D91] Director: 92%| 90.20%| ¢
democratic, organogram filled {{actual number of filled and vacant Services: Interviews have Management Services: Management Services: [Management Services:
accountable and posts filled dived by the funded posts been done - posts to be filled |Short Listed - 2 posts Appointments not yet [Posts advertised
ethical governance posts budgeted) ¥100} {September 2018) Advertised - 14 posts made (December |{December 2018}
Interviewed - 31 2018)
{Septermber 2018)
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Quarter Ending 30 September 2018 Quarter Ending 31 December 2018 Oxwel LSl =S SER
e | e Giirc Unit of Source of 2018 to Dec 2018
Fataglc Objpalye Rl Measurement Evidence Departmental SDBIP Departmental Departmental SDBIP |Departmental Corrective,
Target Actual R Target Actual R Target Actual R
Comments Corrective Measures Lomments Measures
TL26  [The provision of The number of peaple from The number of  [Monthly report to 66 €9 lell [043] Senior Manager: 66 68ell [D48) Senior Manager: 66 68
ydemocratic, employrnent equity target groups  [people from EE  |Directors Human Resources: 70 people Human Resources: 68
aceountable and employed in the three highest levels [target groups from employment equity people from
ethical governance of management in compliance with a jemployed target groups employed in amployment equity
municipality's approved employment the three highest levels of target groups
equity plan {MPPMR Reg 10 {e)) management. {fuly 2018) employed in the three
[D48] Senior Manager: highest levels of
Human Resources: 69 peaple management.
from employment equity (October 2018)
target groups employed in |DA8) Senior Manager:
the three highest levels of Hurman Resources: 67
management. {August 2018) people from
[D48] Senior Manager: employment equity
Human Rasources: 69 people target groups
from employment equity employed in the thrae
target groups employed in highest levels of
the three highest levels of management.
management, {September {Novernber 2018)
2018) [D48] Senior Manager:
Human Resources: 68
people from
employment equity
1arget groups
employed in the three
highest levels of
management.
(December 2018)
Finance
Overall Performance for Sep
2 2 e st . Unitof Source of Quarter Ending 30 September 2018 Quarter Ending 31 December 2018 2018 to Dec 2018
Measurement Evidence ATEt Actus) R Departmental SDBIP Departmental Targst L R Departmental SDBIP |Departmental Corrective Terget Actwal R
Comments Corrective Measures Comments Measures
Tt15  |The provision of Financlal viability measured in tarms |Ratio achieved  {Section 71 reports 0 0 o 1] 0
democratic, of the available cash to cover fixed ;
accountable and operating expenditurs ((Available i
ethical governance cash+ investments}/ Monthly fixed
operating expenditure) (MPPMR Reg '!'
10(g) [
5 -
i I 2
TL16  [The provislon of Financial viability measured in terms |Ratio achieved  |Section 71 reports 0% 0% 174 0% 0%}/ 0% 0%,
democratic, of the municipality's ability to meet A A A
accountable and it's service debt obiligations ([Total ) " || o
ethical governance operating revenue-operating grants ) <
received)/debt service payments due :' :! t
within the year) (%) (MPPMR Reg 10 I b
{eh | b
| i
i 2
TL1?  |The provision of Financial viability measured in terms [% achieved Section 71 reports 0% 0% 'H,]' 0% 0%| &% 0% e N
democratic, of the outstanding service debtors \ A A
accountabie and {Total outstanding service debtors/ o=
ethical governance revenug received for services) i
{MPPMR Reg 10 (g)} '
[
Il
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Quarter Ending 31 December 2018

Overall Performance for Sep

s : Quarter Ending 30 September 2018 2018 to Dec 2018
Ref | Strategic Objective KPI oy | ol
Measurement Evidence Departmental SDBIP Departmental Departmental S0BIP [Departmental Corrective
Target Actual R Target Actual R Target Actual
Comments Corrective Measures Comments Measuras
TL18  |The provision of Financial statements submitted to  |Financial AFS submitted to 1 O [D124] Deputy Director: [D124] Deputy Director: o [D124] Deputy 1 0
demaocratic, the Auditor-General by 31 Auigust  |statements the AG Finance & SCM: Not Finance 8B SCM: Request |Director: Finance &
accountable and 2018 submitted applicable for the period. the Minister of Finance - |SCM: Not applicable
ethical governance {Juiy 2018) for condonation in for the period
[D124] Deputy Director: terms of 5170 of the {October 2018}
Finance & SCM; AFS MFMA, {August 2018) {D124] Deputy
submitted to the AG on 01 |[D124] Deputy Director: Director: Finance &
September 2018 @ 03h44.  |Finance & SCM: SCM: Not applicable
fAugust 2018) Submitted on the 1st of | far the period.
[D124] Deputy Director: September 2018 at {November 2018}
Finance & SCM: AFS 03h44, Request the
submitted on 01 September  |Minister of Finance for
2018 (September 2018) condonation in terms of
5170 of the MFMA.
{September 2018}
TL1%  |The provision of Submit a reviewed long term Submission of  {Updated long 0 O 1 1l [D176] Senior 1 1
democratic, financial plan by end of October long term term financial Manager: Accounting
accountable and 2018 financial plan plan Services: THE PLAN
ethical governance WAS REVIEWED AND
ISSUED. (October
2018)
T34  |The provision and Provision of Efectricity; Number of  |[Number of Based on number 4] o 0 0 Q0
maintenance of metered electrical connectionsin  |formal of househatds
|municipal services formal areas (Eskom Areas excluded)jhouseholds that |billed by
{Definition: Refers 1o residential meet agreed department of
households (RE} and pensioners (PR) [service standards |finance
as per Finance departments billed
households) (MPPMR Reg 10 {a})
TL35  |The provision and Provision of free basic electricity, Number of Monthly summary 7,400 7,270} ¢ 1[D144] Senior Manager: |ID144] Senior Manager: 7,400 7.725 el [D144] Senior [D144] Senior Manager: 7,400 7,725
maintenance of refuse removal, sanitation and water | Indigent from the indigent Revenue: 7396 Households  [Revenue: Verification of Manager: Revenue: Revenue: Register new
municipal services in terms of the equitable share households register Total Households 33 720 Indigent households to 7367 Households Total |housebolds of the
requirements [MPPMR Reg 10 (b)) {Suly 2018} ansure they comply with Households 34 165 housing project (October
[D144] Senior Manager: the consumption (Jufy {Octoher 2018} 2018}
Revenue: 7393 Households | 2018] [D144] Senior [D144] Senlor Manager:
Total Households 33 724 |{D144] Senior Manager: Manager: Revenue:  |Revenue: Register new
{August 2018) Revenue: Verification of 7320 Households Total |hauseholds of the
[D144] Senior Manager: Indigent Households to Households 33 847 housing project
Revenue: 7270 Households  |ensure they comply with {November 2018} Verification of Indigent
Total Households 34 173 the consumption [D144] Senior Households to ensure
{Septermber 2018) {August 2018} Manager: Revenue:  [they comply with the
[D144] Senior Manager; 7725 Households Total |consumption (November
Revenue: Register new Households 24 125 |2018)
households of the (December 2018) [D144} Seniar Manager:
housing project Revenue: n/a [December
{Septernber 2018) 2018}
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DOverall Performance for Sep

{Libraries, COW)

| B mal Quarter Ending 30 September 2018 Quarter Ending 31 December 2018 2018 1o Det 2018
RefifiERateeit Chigntya £ Measurement |  Evidence Departmental SOBIP Departmental Departmental SDBIP |De tal Correcti
Target Actual R e man SEMTNE Target Actual R pSgine pagtmen e Target Actual R
Cominents Corrective Measures Comments Measures
TL4C  |The provision of Achieve a debt recovery rate not less[% Recovered Calculation of 12 96% 99.19% [175] Director: Finance: 96% 08,75% [D175] Director; 96% 98.75%
democratic, than 96% [Receipts/total billed for month rolling TARGET MET FOR JULY 2018 Finance: TARGET MET
accountable and the 12 month period x 100) average {huly 2018) FOR OCTOBER 2018
ethical governance [D175] Director: Finance: {Oetober 2018)
TARGET WELL MET {August [D175] Director:
2018) Finance: TARGET MET
[D175] Disector: Finance: (November 2018)
TARGET MET FOR [D175] Director:
SEPTEMBER 2018 Finanee: KPI MET FOR
(September 2018} DECEMBER 2018
(Decermber 2018)
Protection Services
Quarter Ending 30 September 2018 Quarter Ending 31 December 2018 ENEraliReRonmAncefon A
Ref Strategic Objective KPI Unlt of Source of 2018 to Dec 2018
Measurement Evidence T o - Departmental SDBIF Departmental Target oo bepartmental SDEIP !Departmental Corrective Target Actual R
Commients Comrective Measures Lomments Measures
TL27  |The creation and Annually review and submit Disaster |Reviewed plan  |Acknowledgemen 0 o 1 1 [D221] Chief: Fire and i 1
maintenance of a safe |Management Plan to the Distriet by |submitted t of receipt fram A Reseue, Disaster
and healthy the end of October 2018 the District Management and
envirenmernt Security Services:
Disaster Management
Plan Nov 2018
{November 2018}
TL28  |The creation and Arrange public awarenass sessions  [Number of Quarterly 10 218 [D222] Director: Protection 17 30 [D222] Director: 27 51
maintenance of a safe Jon Protection Services sassions held statistical report Services: 21 Public Protection Services: 30
and healthy Awareness's conducted for Public Awareness's
environment the quarter (September conducted (December
2018} 2018}
TL29  |The creatien and Collect R15,000,000 Public Safety R-value of public |SAMRAS report R 3,750,000§ R 3,556,356.01) ¢1[D223] Director: Protection |[D223) Director: R 3,750,000| R 3,866,948.01 [D223] Director: R 7,500,000] R 7,423,304.02) ¢!
maintenance of a safe |incorme by 30 June 2019 (Actual safety collected |and Journal for Services: Target aimost met. [Protection Services: 1st Protection Services: IR
and healthy revenug, excluding the fine income fines impairment Actual Revenue after quarter has unrest and for Dec is 3866948.01
enviranmeant impairment amount} impairment deductions riots, 2nd quarter will be (December 2018)
{September 2018) dedicated to
enforcemeant
{September 2018)
Community Services
Unit of Source of Quarter Ending 30 September 2018 Ouarter Ending 31 December 2018 Overazllc'::r::r:;n:: 1f:r S8
RER | SbatEacOticctie e Measurement |  Evidence Departmental SDBIP Departmental Departmental SDBIP |Departmental Corrective
Target, Actual R Target Actual Target Actual R
Comments Corrective Measures Lomments Maasures
Tid The provision of 98% of the operational conditional  |% of total Year to date 20% 26.82% [D336] Director: Cormmunity S0%, {D338) Director: 50% 68.18%
democratic, grant [Libraries, COW) spent {Actual |conditional expenses Services: Complied Cormmunity Services:
accountable and expenditure divided by the total operational {SAMRAS report) (September 2018) Complied (Decermber
ethical governance grant recaived} grants spent 20158}
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Quarter Ending 30 September 2018

Quarter Ending 31 December 2018

Overall Performance for Sep
2018 to Dec 2018

. T Unit of Source of .
Ll Ydregio Giinia i Measurement Evidence Departmental SDBIP Departmental Departmental 3D8IP | Departmental Corrective
Targes Fretind 2 Carnments Corrective Measures Target el Comments Mieasures Target Seust i

TL2 The provision and m? of roads patched and resealed  |m? of roads Consultants reseal s} 0 15,000 28,356 l:l [D337] Deputy 15,000 28,356 :
maintenance of according to Pavement Management |patched and statistical report Rirector: Operational
municipal services System within available budget resealed

TS The provision and Limit unaccounted water to less than [% of water Consolidated 0% 0% 0% 0% 0%
maintenance of 20% {{Mumber of kilolitre water unaccounted for |report_ SAMRAS
municipal services purified - Number of kilolitre watar (DB4) GFS and

sold)/Number of kilolitre purified x Infrastructure
100} {water purified)

TG The encouragement ofJWard committee meetings held to  |[Number of ward |Minutes of the 26 23] ¢ |[D339] Director: Community |[D238] Director: 26 o}l [D339] Director: 52 a9y ol
structured community |facllitate consistent and regular committee ward committee I|. Services: Complied fAugust  [Community Sarvices: Community Services: :
participation in the comrnunication with residents meetings per meetings held ' . 2018} Foresee ta continue in Complied {October
matters of the annum /I[D339] Director: Community [October 2018 meeting 2018}

|municipality [Services: No meetings In cycle. (September 2018} [D339] Director:
T wards 5, £ and 12 due to Community Services:
|conflict situation in Complied {November '
| community. {Septermber 2018}
20138}

TL3CG  |The provision and Provision of water ta informal The number of  |Annual report D 0 Q 0
maintenance of households based on the standard of|taps installed in  [from Housing A
municipal services 1 water point to 25 households relationto the  [Department

{MPPMR Reg 10 {a)) nurmber of indicating the
informal number of
households. informal

households.
Report on the GPS
coordinates on
the number of
taps

TL31  |The provision and Provision of clezned piped water to  |No of formal Yearly statistics 0 D 0 0
maintenance of all formal households within 200 m  [households that |provided by
municipal setvices from households (MPPMR Reg 10 |meet agreed finance

(a}) service standards |departmaent
for piped water |{SAMRAS)

TL32  |The provision and Provision of refuse remowval, refuse  |Number of Yearly statistics o 0 0 0
mgintenance of dumps and sofld waste disposal to allfformal provided by
municipal services formal households at leastoncea  |households for  |finance

week (A household is defined asa  |which refuseis [department

residential unit billed for the removed at least J{SAMRAS}
particular services rendered by way |once a week

of the financial system (SAMRAS))

{MPPMR Reg 10 {a)}

Page 6 of 10



191

P"}/}o

Quarter Ending 30 September 2018

Quarter Ending 31 December 2018

Cverall Perfarmance for Sep

} 2018 to Dec 2018
e Stratesk Objective = Me:s:l:e::ent sE?:t:::c‘: Oepartmentaf SOBIP Depargmental Departmental SDBIP [Departmental Corvective
Target Actual R : Target Actual R Target Actual R
Comments Corrective Measures Comments Measures
TLA The provision and Quality of potabie water comply 95%|% compliance Independent 95% 98.52% Ml [D386] Dreputy Director: 5% 99.03% el | D386] Deputy 95% 98.78%
maintenance of with SANS 241 with SANS 241 jLabaratory test Infrastructure & Planning: Rirector:
municipal services result 98.52% Average compliance Infrastructure &
with SANS 0241 standards for Planning: 99.03% of
July, August and September samples complied with
2018. (September 2018) SANS 0241 standards
for this quarter.
{December 2018)
TL20  [The provision and Limit electricity losses to 7.5% or less|% of electricity  [Electricity losses 0% 0% D% 0% 0% 0%
maintenance of {{ Number of Electricity Units unaccounted for |Excel spreadsheet
municipal services Purchased - Number of Electricity from Manager:
Units Sold) / Number of Electricity Costing and
Units Purchased and/or Generated) Reports in
x 100} Finance
Directorate
TL21  |The provision and Report on the implementation of the [Report submitted |Letter of Of 0 1 1 [D388] Deputy 1 1
|maintenance of Water Service Development plan subrnission of Directaor:
municipal services annually by the end of October 2018 Water Services Infrastructure &
Audit to DWS Manning: Water
Services Audit report
for 2017/18 was
T3S  |The provision and 100% of the Municipal Infrastructure |% expenditure of |Menthly MIG L4 11% :Y [D289] Director: 40% 41,40% [D389] Director: 40% 41.80%
rmaintenance of Grant {MIG) spent by 30 June 2019 |allocated MIG  |repart Infrastructure & Planning: Infrastructure &
municipal services {Actual MIG expenditure/Ailocation |funds 11% of total MIG allocation Planning: 41.4% of
received} spent (September 2018) total MIG allocation
spent {December
2018)
Economic, Social Development & Tourism
i Overall Performance for $ep
Quarter Ending 30 September 2018 Quiarter Ending 31 December 2018
Ref Strategic Objective KPI Unit of Source of : 2018 to Dee 2018
Measurement Evidence Target Actual R Departmental SDBEIP Departmental Yorget Actual R Deparimental SDBIP |Departmental Corrective| Target Actual R
Comments Corrective Measures Comments Measures
s The promaotion of Pravide three reports on LED, Social jNumber of Three reports on 0 o] 1 ORI [D401] Manager: LED:; l[NOl] Manager; LED; i il R
tourlsm, economic Development and Tourism initiatives freports on LED,  |LED, Social A Report still being Report will be submitted
and social Lto Council by end June 2019 Social development and drafted {December in the next coming
development Development & |Tourism initiatives r}:_ 2018) |month {December 2018)
Tourism 1“'J
intiatives :'i"
i
ﬂ__‘:
TS The promotion of Report to Executive Mayor on Grants| Number of Report submitted 1 1 {D410] Director: Economic 0 1 1
tourism, economic to festival organtsers through Service |reports to Executive Development: Report
and social |Level Agreements (SLA) by end luly |submitted Mayor Submitted (July 2028}
develapmant 2018 )
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Qverzll Performance for Sep

Unit of Source of gl R A e Shea e 30 Mculien 000 2018 to Dec 2018
Ref Strategic Objective KPi ) .
Measurement Evidence Target P R Departmental SDBIP Departmental et Actual R Departmental SDEIP !Departmental Carrective Target Actual R
Commenits Corrective Measures Comments Measures
TL32  [The provision and Provision of refuse removal, refuse  [Mumber of Bi- annual eMIS 0 of = 0 o 0 o| i l
maintenance of dumps and solid waste disposal to alljweekly reomoval |report on the :
municipal services informal households at least once a  Jof refuse in weekly refuse |
week (MPPMR Reg 10 (a)) Jinformal |removal.
households
(Once per week =
52 weeks per
AnNnuwm
TL3?  |The provision and The provision of sanitation services [The number of  [Annual report 3 0 0 0 0] o}
maintenance of to informal households based on the |toilet structures  |from Housing
municipal services standard of 1 toilet to 5 households |provided in Department
(MPPME Reg 10 (a)) refation to the  findicating the
number of number of
informal informal
households households.
Repart on the GPS
coordinates for
the number of the
toilets.
TL38  [The provision and Provision of sanitation services to  |No of formal Yearly statistics 0 0 0 0 0 0
maintenance of formal residential hauseholds {A residential provided by the
municipal services household is defined as a residential |households Department of
unit billed for the particular services {which are billed |Finance
rendered by way of the fianancial for sewerage in
system (SAMRAS) (MPPMR Reg 10 |accordance to
{a)) the SAMRAS
financial system
Infrastructure & Planning
Quarter Ending 30 September 2018 Quarter Ending 31 Dacember 2018 e g L3 L
Ref Strategic Objective KPI Unit of Source of 2018 to Dec 2018
Measurement Evidence Departmental SDBIP Departmental Departmental SDBIP |Departmental Corrective
Target Actual R N Target Actual R Target Actual R
Comments Corrective Measures Comments Meazures
TL3 The provision and Quality of effluent comply 90% with |% compllance Report from 90%| 95.39% [D385] Deputy Director: 00% 92.31% [D385] Deputy 90%| 93.85%
maintenance of |licence and/ or general limit in terms Directorate Infrastructure & Planning: Mrector:
municipal services of the Water Act {Act 36 of 1998) Infrastructure 35.39% Average compliznce Infrastructure &
{WSA} compiled with the authorized Planning: 92.31% of
from independent standards for luly, August waste water samples
laboratory test and September 2018, for this quarter
rasults (September 2018} complied with
authorized limits
[December 2018)
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Quarter Ending 31 December 2018

Overall Performance for Sep

T ey Quarter Ending 30 September 2018 301810 Dec 2018
Ref Strategic Objective KPt o s el - A \soeip | = P It i
uremen vidence Target Actual i epartmental SDBI Departmenta Target Actual epartmenta epartmental Corrective Target Actoal R
Comments Corrective Measures Comiments Measures
TLIO  |The promation of Support 120 SMME's in terms of the [Number of Internally verified 308 35 [D411] Director: Economic 30 32 [Dd11] Director: 60 &7
tourism, economic SMME Development Programme by |SMME's list of SMME'S Development: 35 SMME's Economic
and social 30 June 2019 supported supported supported (September 2018} Development: 32
developmeant SMME's were
supported in terms of
the SMME
Devetopment
Programme
{December 2018)
TL11  |The promotion of Solicit support of financial and non-  [Number of Application letters 1] 0 5 [D412] Director: 5 [
tourism, economic financial assistance for economic applications submitted Economic
and social development initiatives submitted Development: Khiva -
development SMME Training
ABSA - NGO training
ABSA - SMME Training
different zones
small Business funding
(December 2018}
TL12  [The promotion of Manager LED to report quarterly to  |Quarterly report |GQuarterly report 1 1 [D413] Director: Economic 1 |0413) Director: 2z 2
tourism, econemic Director LED, Social Devefopment & lon linkages to Director: LED, Development: 23 linkages Eeonomic
and social Tourism on linkages established with jestablished Social were established with Development: 1 report
tevelopment other spheres of government, Development & different Departments, on 15 linkages were
agencias, donors, SALGA and other Tourisrm Agencies, State entities and gstablishad with other
relevant bodies for benefit of local Non-Government spheres of
area/Stakehalder engangement and Organisations {September Government, agencies
creation of partnerships to broaden 2018) etc. (December 2018)
leconomic benefit for local
communities
TL13  |The promotion of The number of job oppartunities Number of internally verified of 0 580 640 [0414] Director: 580 640
tourism, economic craated through the EPWP temporary jobs  |list of Economic
and social programme and as per set targets  |created beneficiaries Development: 640 Joh
development {grant agreement - FTE's, translates appeinted Opportunities created
to 1000 work opportunities) {December 2018)
{MPPMR Reg 10 {d}}
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l Quarter Ending 30 September 2018 Quarier Ending 31 December 2018 O Sl s Yep
) 2018 to Dec 2018
Ref Strategic Objective KPI s S,
Measurement Evidence Departmental SDBIP Departmental =g ) ; . Departmental SDBIP [Departinental Carrective
Target Actual Tasget Artual R Target Actual R
Comments Corrective Measures Comments Measures
TL14  |The prometion of Monthly monitor the statistics on Manthly registers|Walk-in [D415) Director: Economic 3 3 {0415] Director: 6 6
tourism, economic the usage of the LED Walk-in Centre [on LED cutreach |attendance Development: Service Econormic
and social {outreach & referral purposes) statistics [walk in |registers Frequency Development;
development thwough the attendance registers centre) Lacking for lob Opportunities Hermanus 173
28 Hawston B
Business Registration 6 Gansbaal 29
SMME's Engagement 2 Total 214 {October
Contractor Develepment 8 2018}
CIPC Linkages 4 [D415] Director:
CIDB Linkage 2 Eeonamic
Municipal Supply Chain Development: 99 walk
Database 1 ins {November 2018}
Central Supply Chain [D415] Directer:
Database 2 Economic
Internet seareh 8 Development: Total
Total 61 {fuly 2018} number of walk ins 55
[0415] Director: Economic (December 2018}
Development: Hermanus 155
Gansbaai 37 fAugust 2018)
[Da15] Director: Economic
Development: Hermanus 109
Hawston 8
Gansbaai 29
total 146 {September 2018)
TL4l  |The promotien of Suppont 50 SMME's in terms of the  |Number of internally verified 25 41 W [D416] Manager; LED: 25 41
TOUrisI, economic Emerging Contractor Development  fEmerging list of smali 41 SMME’s were
and social Programme by 30 June 2019 Contragtors cantractors supportad interms of
development supported supported the Emerging
Contractor
Development
Programme
(December 2018)
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Council & Municipal Manager

Conduct reviews in accordance with the
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Overstrand Municipality

SDBIP 2018/2019: Departmental SDBIP Report on KPIs Not Met in Quarter 2 (01 October 2018 to 31 December 2018)

Unit of

Measurement

Complete all the

Oct-18
KPI Owner

Corrective
Measures

Corrective
Measures

Performance

Target Actual R Performance Comment
Comment

Target Actual R Target Actual R Performance Comment

Internal Q% 8- I 0% Lok i/ 40% 22% Qi Two (2] of the four {4}

A(n/kyu(?—"‘ &

=7 /S

Overall
Performance for
Oct 2018 to Dec

2018

Corrective Measures Target Actual R

40% 22560

Consideration be

approved Risk Based Audit Plan (Number of  [reviews as perthe  [Auditor A A scheduled audits for the |given for the
audits completed divided by the number of Audit Plan hy 30 June quarter i.e. Cuarter 2 has fadjustment of the
approved audits as per the risk based audit been completed - thus  [target to ensure that
plan) 50%. However, the target|itis in line with
as per the system relates |measuring
to 40% of the total audits jperformance per
to be completed i.e. 40% [quarter as per Audit
of 18 audits Scheduling - Timeline.
|02 Bi-annual workshop with top management to  |Number of Municipal 0 | N/ 0 4] N 1 G Target not met. Strategic session was 1 )] R
promate sound municipal administratian workshops Manager A A scheduled for 8

Movember 2018, but
had te be canceled
due to a meeting the
Premier's office
scheduled for the
same day (regarding
the unrest in
Hermmanus). A session
will be arranged by
June 2019,

Management Services

Unit of
Measurement

Oct-18
KPl Owner

Corrective
Measures

Corrective
Measures

Performance
Comment

Target Actual R Performance Comment

Target Actual R Target Actual R Performance Comment

Overall
Performance for
Oct 2018 to Dec

2018

Corrective Measures: Target Actual

Submit quarterly progress reports on the Number of progress  |Director; i iNo EMT held in Next EMT meeting i 0
revision of the top 10 risks as a corrective reports submitted Management A A December. Council in will be held on 5
action to the Executive Management team Services recess. February 2019
D50 Arrange on a quarterly basis Occupational Number of meetings |Manager: 0 Oyl O 0 N/ 1 O Mo maetings held in Next meeting to be 1 R
Health & Safety Committee meetings with all Labour i A December as Council was |held in February 2019
representatives of all directorate's Relations & in recess.
Occupational |
Health & Safety ]
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Pz

Overall

Perfi
Oct-18 erformance for

Unit of Oct 2018 to Dec

KPI Own
Measurement = 2018

Performance Corrective Corrective
Target Actual R Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target Actual R
Comment Measures Measures

Submission of report to EMT and QHS Number of reports  [Manager; o] [+ N/ 0 o] N/ 1 URL Central Health and 5afety] Next meeting to be 1 [} R
committee based on the reports received from Labour A A Meeting was scheduled  [held in February
the Directorate Occupational Health and Safety Relations & for December, 2015,
Representatives Oceupational Chairperson resigned and
Health & safety a new chairperson have
to be elected and or

appainted, No report
cauld be generated
because no meeting was

hald.
D58 Facilitate the convening of the training Number of meetings |Senior 1 08 NO quorum at meeting |Agenda items to 1 1 el Training meeting was Training meeting 0 Of " Outside reporting pericd |Coundil in recess 2 1
committee meetings for the year convened Manager: be dealt with at held on 13 November  |was held on 13 A
Human meeting 13 2018 November 2018
|Resources November 2018
D&0 Quarterly report on the implementation of the [Number of reports  |Senior 0 0} 4 Qutside reporiing Next report due 0 0} lf] Outside reporting periad |Next meeting 1 O No LLF meeting held and |Next LLF meeting 1 il R
recruitment time frames of the Recruitment  [submitted Manager: ' period for submission A scheduled for no vacancy report status [scheduled for
and Selection Policy Human during December February 2019 report submitted. February 2019
Resources 2018
|53 Review identified HR policies by the end June  |Number of policies  |Senior 0| O] /)i Cutside reporting Next meeting to 0 O /| Outside reporting Mext meeting to 1 O Target not met. No Target date set for 1 O
12019 reviewed Manager: L period. occur during W period. occur during quorum for Policy March 2019
Human December 2018 December 2018 meeting as staff
Resources members were on annual

leave

Finance
Overall

Performance for

Oct 2018 to Dec

Unit of
KPl Owner 2018

Measurement
Performance Corrective Corrective

Target Actual R Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target Actual R
Comment Measures Measures

Respond to 90% of all citizen %6 responded to Manager: 0%l Did not respondtoa  {Monitor Rspnd to all queries Gl Stores did nat reply Will moniter report

queriesfeomplaints/requests and within 14 days Contract citizens query within  |collabarator in the threshold. within the required and reguest
memorandums withing 14 days from when the Management the 14 days. report on a weekly benchmark. immediate action
request is received via the Collaborator system basis to ensure when deviating from
{Generate collaborator report - POE- not on compliance. the benchmark.

calender month, but from 15th of previous
month to 14th of the current reporting period)

Protection Services
Overall
Performance for
Oct 2018 to Dec

nit of
B KPl Owner 2018

Measurement
Performance Corrective Corrective

Target Actual R Target Actual R Performance Comment Actual R Performance Comment Corrective Measures Target Actual R
Commaent Measures Measures

D187 |95% of the total approved capital budget spent |% of the capital Directar: 0%, %) 7 % 0% /i 20% 0% B 5till await SCM process |9 on expenditure 20% (174 R
{Actual expenditure divided by the total budget spent Protection A A to kick start, should reflect upon

approved capital budget} Services | completion of SCM
[ Processes
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Overall
Performance for
i petas Oct 2018 to Dec
wner 2018

Unit of

Measurement

Performance Corrective Corrective
Target Actual R Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target Actual R

Comment Measures Measures

Respond to 90% of all citizen % responded to Chief: Traffic 90%| b6b% i Fotal received: 58 Waiting period 90%{ 56%Mill Total received: 75 Waiting period 90% 55%:l Total received: 68 Waiting periad o0% 59% M
queries/complaints/requests and within 14 days Services, Law process for process for process for reduction
memerandums withing 14 days from when the Enforcement & Law Enforcement: 3 reduction of fines Law Enforcement: 5 reduction of fines Law Enforcement: 4 of fines takes 6- 8
request is received via the Collaberator systern Task Team Traffic: 55 takes 6 - 8 weeks Traffic: 70 takes 6 - 8 weeks Traffic: 64 weeks after receipt,
{Generate collaboratar repart - POE- not on after receipt, after raceipt, capturing and issuing
capturing and capturing and of results

calender month, but from 15th of previous

month to 14th of the current reporting period) issuing of results

issuing of results

D207  |Maintain a 3 manth waiting period for drivers  |Number of Chief: Traffic 150| 8199 Drivers licanse Applicants did not 150 118l 11 Drivers license Available dates 50 119[8:4 119 Drivers license 350 2295
licence appointments fram the date of appaintments Services, Law appointments were pass their eye test appointments ware fully booked applications were
application. Enforcement & booked and did not came booked hooked
Task Team back in time with
the
Cphthalmologist
report in order to
proceed with the
application
D208  [Number of driver's license tests conducted Number of tests Chief: Traffic 150 Q9B 99 Drivers license tests |Applicants did not 150] 11RGHE 11 Drivers license tests  JAwvaitable dates 55 119:Y 118 Drivers license tests 355 2298
conducted Services, Law conducted pass their eye test conducted fully booked tonducted
Enforcement & and did not came
Task Team back in time with

the
Ophthalmaelogist
report in order to
proceed with the
application

Community Services
Overall

Performance for |
Oct 2018 to Dec
KP| Owner 2018

Dec-18
Unit of
Measurement

Performance Corrective Corrective
Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target Actual R

Target Actual R
E Comment Measures Measures

95% of the approved capital budget spent by |% of the budget Senior 0% 0%]| 1/ 0% 0%/ 20%| 13.92% M Did not achigve the Target not met dueta]  20%| 13.92% [
the Seniar Manager: Hangklip/Kleinmond spent Manager: A A required target tate confirmation of
{Actual expenditure divided by the approved Hangklip/Klein roll over funds and
capltai budget} Jmond SCM process
I
|
D265 195% of the approved capital project budget  [% of capital budget  [Manager: ol 0% 0%  0%| ) A40% 0% Gl Underperformed Specifications 40% 0%
spent by the Deputy Area Manager; Hermanus [spend Hermanus | A A | meeting to be held
[Actual expenditure divided by the approved ' third week of January
capital budget) 2019
|D280  |Area/ Departmental Coordinator for Quarterly reports Senior 0 o]/ 0 of i/ 1 ORGH Underperformed, due to |Scheduled far 1 )] R
Occupational Health and Safety submit Manager: A 3 preparation for Season  |January 2019
quarterly report to Directorate OHS Hermanus ;| and staff went on leave.
| |
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Unit of
Measurement

KPI Owner

Oct-18

198

Corrective

PLaL/S

Overall
Performance for
Oct 2018 to Dec

2018

Corrective
Measures
Work load was

Performance
Comment

Target Actual R Performance Comment Corrective Measures Target Actual R

90%

Target Actual R Performance Comment

Target Actual R

Measures
‘wWork load was high

Work load was high | 90%| sau[

67% Ml Underperformed

90%| 36% MMl Underperformed

Respond to S0% of all citizen % responded to Senior 90%) 59% Gl Under performed

queries/complaints/requests and within 14 days Operational high and awaiting and awaiting and awaiting

memorandums withing 14 days from when the Mapager: feedback from feedback from feedback from

request is received via the Collaborator system Hermanus various sections in various sections in various sections in
the department. the department. the department.

{Generate collaborator report - POE- not an
calender month, but from 15th of previous
month to 14th of the current reperting periad}

Infrastructure & Planning

Overall
Performance for
Oct 2018 to Dec

2018

Oct-18
Unit of

Measurement

KPI Owner
Corrective
Measures

Corrective
Actual R

Measures

Performance
Comment

Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target

Target Actual R

Led N

spending slack will be|  20%}  12%

picked up in naxt

0% 1§ 20%)| 12% G FK, KB & BH: MV/LV &
A Minisulr Upgrade Vote:

0%

Senlor 0%

55% of the tatal approved capital budget spent |% of the capital

{Actual expenditure divided by the total budget spent Manager: A

approved capital budget) Electro- 50250020971 Budget: R2 Jquarter.
Technical 500 000 Spent: R315
Services 835; F MV Upgrade Vote:
{Gansbaai and 5025001981 Budget: R1
Stanford) 000 000; Spent: R108

408. Total Bugdget: R3
500 000; Total Spent:
R424 243 =12.1%
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Overall
Oct-18 Performance for

KPl Owne: Oct 2018 to Dec

oy 2018

Unit of
Measurement

Performance Corrective Corrective
Target Actual R Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target Actual R

Comment Measures Measures

85% of the total approved capital budget spent |% of the capital Senlor 0%, 0% 0% 0% 1 20% 9% L MIG & Land sales Appointed new 20% 9%
{Actual expenditure divided by the total budget spent Manager: A A projects in design/tender [subcontractor
approved capital budget) Engineering stage, Blompark Housing.
Services Blompark 8 Beverley MG & Land sale

Hills Housing project projects, tenders ta

under construction be advertised 18

Hawston Housing project [January 2019,

delayed due to Contractors to be

construction related appointed,
issugs, Masakhane
resolution recefved in
November, await prices.
Stanfard Housing await
resolution.

_Economic, Social Development & Tourism

Overall
Performance for

e Oct 2018 to D
KPI Owner . o
2018

Unit of
Measurement
Performance Corrective Corrective
Target Actual R Target Actual R Performance Comment Target Actual R Performance Comment Corrective Measures Target Actual R
Comment Measures Measures
20% 0%

95% of the total approved capital budget spent |% of the capital Director: 0% o2 N 0% 0% '/ 20% %[N No spending on Capital

Tender specifications R

{Actual expenditure divided by the total budget spent Economic A A Budget are out and
approved capital budget) Development pracurement in
progress
D401  |Provide three reports on LED, Social Number of reports on|Manager: LED ¢ v I/ 0 (o] i/ 1 Ol Report still being drafted [Report will be 1 il R
Development and Tourisrm initiatives te Council |LED, Social A A submitted in the next

by end June 2019 Development & coming month

tourism initiatives

D424 |Report on the social dialogues conducted with  [Number of raports on|Manager: o o] IN 0 0] IN/ 1 OPLY The department did not  [The Department will 1 O
local communities social dialogues Sacial A A engage in any social look to make use of
conducted Development dialogue events during  jopportunities for
the period under review. |social dialogues
within the
directorate.
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SDBIP 2018/2019: Departmental SDBIP Progress Report on KPIs Not Met in the 1st Quarter (01 July 2018 to 30 September 2018)

Annesave ¢

P, /S

Council & Municlpal Manager
Overall Performance
for Jul 2018 10 Sep KPI Progress Octabes ta Decamber 2018 e el ragRenta
Unit of 2018 Oct 2018 to Dec 2018
KPI Owner
Measurement
y Rasd, "
Target Actual R P;::nn:::::e ::::::: Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target  Actual R ERETF Actual | R r‘ﬂ,ommenl ';‘““m Target Actual | &
Bi-annual formal performance | Humber of Municipal 0 [ N/A 0 of 6 O Varget not et due to [Evaluations scheduled ] 0 Ol Target now met. Q 6
appraisals of the sectian 56 appraisals Manager 1 unavailzhility of several jfor 24 Octaber 2018, Evaluations took
|appaintees for the praviaus A role players. paceon 24
financial period April to June October 2018.
2018 to be completed by Sept
2018 aind the current period
Octaber to December 2018 to
be completid by Febnmary 2019,
D& Conduct reviews in actordance  |Complete all the | Internal Auditor 0% Two (2} of the three (3} |Considesation be given 40%, 22% MUH Two (2) of the four IConsideratio A0% 22%
with the approved Risk Based  |reviews as per the scheduled sudits for the |for the adjustment of (4} schedulad n be givan
Avdlt Plan (Mumber of audits Audit Flan by 30 quartet i.e. Quarter L [the target to ensure audits fer the far the
completed divided by the tune has been completed - [that i & in line with quarter i.e. Quarter fadjustmeant
number of approved audits as thus 67%. However, the |measuring 2 has been of the target
per the risk based audit plan) target as per the system |performance per completad -thus  |to ensure
relates to 20% of the (quarter as par Audit S04 Howvevar, the [that it Is in
total audits ta be Scheduling - Timeline, tergetas perthe  [line with
completed i.e. 20% of systam relates to  |measuring
18 aydits = 3,6 {4). 30% of the tota!  Jperf e
audits to ha pef guarkter
wompleted i.e, 20% [as per Audit
of 18 audits Scheduling -
Timeline,

Management Services

Unit of

Overall Performance
for lul 2018 to Sep
2018

KPI Progress October ta Dacamber 2018

Owarall Performance for
fict 2018 to Dec 2018

KPI Dwner
Measurement
Performance Corrective - 3 Parformanca Corrective
Target Actual ® ComiaaY Measiires Target Actual R Performance Commant Corrective Measures Target Actual Performance Comment Corrective Measures Target Actual R Target Adtual n o o — Target
§5% of the m approved % of the capitel Director: Tinly R29 340 spent. Owders have already 2094 T2BEM| Complied 20%,
capital budget spent (Actual budget spent Management R2 758 169 in shadow - 1t made out for
expenditure divided by the total Services orders made out already|57.17% of budgat,
appravad capltal budget)
D46 Monitor and report on tha |Number of reports|Sanior Manager: o] Qutside reparting period Employment Equity Wot all stakeholders Meeting to be hald on 0 0] 1] Employment Equity 1}
achievement of employment 1o the Human meeting to be hald available during 8 Cotober 2015 | Meeting wes held
‘equiby targets employment Resources during Saptember Septemnber 2018, on 08 October
equity committee 2018 2015,
D50 Arfange on a quarterly basis Wumber of frdanager: Labour 0 Meeting was scheduled |Meating scheduled for 1 1] Mo meetings held  {Next 1
Ocrupational Health & Safety tings Relations & for end of September. |25 October 2018 n December ax maeting to
Committes meetings with all Ocoupational Chairpearson resignad Council was in be hald in
representatives of all Hezslth & Safety and a new chairperson recess. |February
directarate's have {0 be elected and 2019
ar appointed.
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Overall Performance Overall Performance far
Y Imlu!:g;: to Sep KPI Progress October to December 2018 001 201810 Dec 2018
KPI Dwner
Measurement
Target Actual R Pi:::::::" r::;;i:'l:: Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual R ERELTISN e U0 N Nmu ::;:m“:: Target Actual | R
Submission of repart to EMT  [Humber of reports |Manager: Labaur 0 [N o ofl 1 0L Central Health and tMesting to be held on 1 1 O Central Heatth and jMext 1 0
and OHS committee based on Relations & | ! Safety Meeting was 25 October 2018 after Safety Meeting was [meeting to
the raports recaived from the Decupational scheduled For end of  |which asepart will be scheduled for be hald in
Directorate Oecupational Heaith Health & Safety September. Chalrperson [ready. Decembar, February
and Safety Representatives resigned and & rew Chairparsen 2019,
.chairperson have to be resigned and a new
elected and or chairperson have
appointed. No repart to be alected and
oould be generated or eppointed. Ho
becausa no meeting was| report could be
held, generated because
no meeling was
held.
P102  |Monthly monitor timeous risk  [Humber of Risk Officer o] v INJA i O Due to repeated deleys in Reporting to startin 1 Report send to the 2| 1 o afJARisk Action Report 2] 2
action updates by risk action monthhky risk Gl cbtaining approval, the sk [Saptamber, Director: on Risk Action Ssubmitted to
owners to the Directors acklomn update actions for 2018/2019 was Owners who did nat Directors as part of
reports sent to the| only approved by the second update, Fraud and Risk
Directors last week of Auguest with the Eanagement
last batch of risk actions Committee
Ioaded on lgnite Risk Assist oversight. Final
o 24 August 2018. This left review at meeling
fick Action Owmers with only setfar 12
5 working days to update December 2016,
and insufficient ima for the Original meeting
Risk CHficer Intern ta provide date was 29
rafresher training to currant November 2018
Risk Action Qwners and and then 07
omplete traieing to new December 2018 of
Risk Action Qwners, which both was
cancelled.
It was thus decided not 1o
start reposting an
outstanding actions in
MUgust, but rather s@rtin
September.
Finance
Overall Performance
Overall ferformance for
for Jul ;t;slgta Sep KP Progress Ociober to Decambor 2018 Ot 201840 Diec 2018
Rnibel KPI Owner
Measurement
Target Actual R Pi::‘r:::::e z:::rl:: Target Actual R Performance Comment Corrective Measures  Target Actual R Performance Comment Corrective Measures Target  Actual R EREL:S Actual | R Pec::‘r:ln::‘ce ::;ﬂm: Target
Financial staterments submitted |Statements Deputy Director: 0} 17V Nat applicable for AFS submitted to the AG on  |Request tha Minister of [[HaFs submitted on 01 |Submittad on the 1st a oli% Ju]
1o the AG by 31 August 2018 submitted Finance & SCM the period. Al 01 September 2018 @ of Finance for 1 |[September 2018 of September 2018 at
03has. condonation in terms 03hd4. Request the
of $170 of the MFMA. Minister of Finance for
condanation in terms
of $170 of the MFMA.
0132  |Respond to 30% of all citizen  [% responded 10 |Deputy Director: | 20%) [Itern was not Report contains 90% (el Al items have been 25% U 'Was on leave during the | Detarmine whether 90%; 0% 100% BEN All items have been 9%
quaries/complaintsfrequests  Jwithin 14 days Finance & 5CM overdue. itarns that are not W addressad. period 04/09/1% - tasks can be allocated addressed.
and memorandums withing 14 able to be 15/08/18 and was te persons acting in
days from when the request is ¥ completed within unable to attend to the |my positiion when out
received via the Collaborator | 14 days. There s 3 itemns within 14 days. | of the office.
system {Generate collaborator | | in the kPt but
report - PQE- not on calender the POE has heen
morith, but from 15th of | raviewed by adding
previous month to 14th of the L jcolumns,
currant reporting periad) il
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Overall Performanca
for Jul 2018 to Sep NP1 Progress October to December 2018 byt L b LI
Unltof 2018 Oct 2018 to Dec 2018
KP1 Owner
Measurement
Target Actual R Peciamanes EoimsEve Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target  Actual Target | Acwsl | R e e e Target Actual | R
Comment Measures Commgnt Meaaes
Respond to 90% of all citizen s respondedto  |Manager: 3out of 10 tasks  |Regular follow up Twa tasks were on the Regular check up on Responded to 100% of 0% 100k el Al tasks completed 90%| 9233
queriesfcomplaints/requestsan {within 14 days Demand & not complatad on tasks on Collab U8 Collaborator to take note of a|the tasks on Colkab quenes and complaints within bench mark
d mamorandums withing 13 Procurement within 14 days te be done, memo send by Liezel to
days from when the request is |Management officials regarding CIDB.
rec¢ived vie the Collaborator
|system (Genarate collaborator
report - POE- net on calerder
month, but from 15th of
previcus manth 1o 14th of the
current reportng period)
D171  |Compiliation of the financial Statements $enior Managar: o SUBRITTED TO AG ON 1 AFS submitted on 1 Request the tinizter i ¥ AFS submitted on 0 0
statements for submission to compiled Financial Services SEPTEMBER 2018 September at 03hd4 of Finance far the 15t of
the AG by 31 August condonation in terms September 2018 at
of 5170 of the MFMA, 03has
Protection Services
Overall Performance
Qverall Parformance for
for Jul 2018 1o Sep P Progress October to Becember 2018 BT o Tire
2018
Unit of T
Measurement
Target Actual R Pec::n::::e S:;:i::: Target Acteal B Performance Comment Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual R ERET-G Actual |R Nm:r ﬁ:;::::: Targat Actual | R
25% of the total approved 9 of the capital  |Director: [od SA 0%l 8% tes, AN 044 actual budgat spend |We are busy with 5% 20%) 0, I Sl aweait SCM % on 0% 0%
capital budgst spent {Actual bucget spent Pristection il by 30 Sept 2018 specifications and process to kick expenditure
expenditura divided by the ratal |5arvices A tander processes, start, should
approved capital budget} reflect upon
completion
af SCh
Processes
P03 |Respond to 90% of all citizen % responded to  |Chief: Traffic . T1%) [ Totaf received:; 49 |Collaborator report 90%| 56% Bl Takal received: 45 Mambers to ensure to|  90%|  60% UM Total received: 75 Officials to ensure that 209  62.33% 0 B0% 55% Total received: 68 fWhaiting BCI%H 59%.
queries/complaintsfrequests within 14 days Services, Law | was discussed with R comply with 14 day |all correspondence be fpatiod
and memorandums withing 14 Enforcement & | Law Enforcement bers o Law Enforcement: 2 faedhack benchmark Law Enforcement: 1 completed within the Law Enforcement: |process for
days from when the requast is Task Team I 1 complete tasks Traffic: 43 Traffic: 74 14 days benchmark 1 reducibon of
received via the Collaborator ‘ ATraffic: 48 recaived within 14 Traffic: 64 fines takes &
system (Generate collsborator 1 | days benchmark. & weeks
repart - POE- not on calender after receipt,
maonth, but from 15th of 5 capturing
previous month to 14th of the and kssuing
cumrent repodting period) of results
I
£
|
pz19  |Perform inspections for the Number of Chief: Fire and a Eﬁ]& a 750|156 Inspections done Tor the |StafT was otherwise 750 196 750 Perform 750§ 750
clearing & Maintenance of inspections Rescue, Disaster b clearing and oecupled during the inspections for the
|municipal vacant land &nd performed Management and i malntenance of unrest paricd, Witl clearing and
private land Sacurity Servicas 3 municipal vacant land  [improve in 2nd maintenance of
i and privete land {quarter municipal vacant
Lznd and private
land.
Community Services
Overall Performance
E; Overall Performance for
‘ for Jul 2018 to Sep KM Progress Dotoher to Decemiber 2018 Oct 2018 10 Dec 2018
Unit of 2018
KP| Owner
Measurement
Target' Actual @R Pi::::::::e f:;::‘::f Targel Actual R Performance Comment | Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actisal R EREICES Arctual | R pec::";:tﬁ Mr: Target Acwal | R
208 23.13% el Complied 20%  23.13%)

% Capital Budget Direr:tor:
will increase, process

of payments.

55% of the total approved
capital budget spent (Actual
expenditure divided by the total
approved capital budget)
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Overall Performance

B b CQuerall Perfarmance for
for Jul 2018 to Sep KPI Progress October to D 2018 Ot 2018 to Dac 2018
Unit of 2018
KPI Owner
Measurement
Target Actual R P:’::::::e i:;:::‘::: Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target  Actual R ERES L Aol | R P:::::::‘ tnrr«l::; Target Actual | R
Respond to 90% of all citizen %% responded to  [Manager: 90%: O BB Underpesformed  |Underperformance 90%| 42.36% 8 Underperformed Ward committee o] L0D% Compliad System error was 90%| 47.62%80 804% 100% K&l Complied 0% SB,EMFE
gueries fcomplanis/requests  within 14 days Hermanus due ta riats, R fdecisions will be rescived by the i
and memorandums withing 14 incoming mail has llcaded and processed systern administrator, il
days from when the request is been processed before month-end. -
recaived via the Collaborator
system {Generate collaborator -‘:‘ '
report - POE- not on calender
maonth, but from 15th of '
previous month to 14th of the
current reparting perkod)
D263 |Schedule monthly ward Number of IManager: 0 8] N/A 4 4 i Zomplied 4] 1RUE Only one meeting could |Foresee tocontinue in 8 S 0 0 - | 8
committee meetings in synergy [meetings Hermanus bescheduled due the  |October 2018 meating
'with PFC maetings {axcept June, civil unrest cycle,
Huly, Dezember and January),
agendas for W meetings prior
ta meetings with previous
minttes, quaredy advertsing
of meatings ito 5,21 of M54
D265 |95% of the approved capitsl % of capital Manager: % 14 INA 0% 0% 2% 0% M Undgrperformed Challenges with local 20%| 0% A0%) 0% 4 Underperformed  |Specification 40%| 0%
project budget spent by the |budget spend Hermanus / contractor (COTI smesting to
Deputy Area Manager: A requirement) for be held third
Hermanus (Actual expenditure shipping container to wieek of
divided by the approved capital be resolved. lanuary
Ibudget} 2019
D267 | %5% of the total approved %of operating  |Manager: [0 IR A 0% [N 1591  11% P Hermanus swimming  |Funding to be utilized 15%) 119% B0 40% 44% el Complied 0%, 44%
pperational budget spent by the [budget spend Hermanus /i pool vandalised during  [for other prioritias.
Deputy Araa Manager: A tihe civil unrest.
Hermanus, excluding capital
charges and
depreciation.{Includes caravan
|parks andl swimming pools|
Infrastructure & Planning _
Overall Performance
Unit of Overall Parformance for
TR il KPl Owner for Jul ;zi:m Sep KPI Progress Dctobar to December 2018 Ot 2048 10 Dot 2018
954 of tha total approved % of the capital | S=nior Manager: MG & Land sales Awalt rall-aver 20% 9% JGE MG B Land sales  JAppointed 20% 9%
capital budget spent (Actual budget spent Engineering projects in funding approval from projects in new
expenditure divided by the tatal Services design/tender stage, Maticnal & Provincial designftendar subcontract
appravad capital budget) Blompark & Beverley  [Treasury stage, or Blompark
Hills Housing project Blompark & Housing.
started in September Baverley Hills Wi & Land
2018, Housing project sale
Housing projects under constructioh |projects,
delayed due to Hawstan Housing  [tenders to
ricts/protests. [Breject delayed be
due to construction| advertised
related issues. 18 lanuany
Masakhane 015,
resolution recelved | Contractors
in Navemher, await|te be
[prices. Stanford appointed,

Hisiisirg avvalt
resolution,

+

Fageor
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P&‘p /S

Overall Performance
for Jul 2018 to Sep

KPl Progress October to Dacember 2018

Owverall Pgrformances for

- Oct 201 2
St KPI Owner 2018 ‘Sl s
Measurement
Target Acwal R Perfarmiinee Larecive Target Actual R Performance Comment  Corrective Measures Target Actual R Performance Comment Corrective Measures Target Actual R Actwal | R B e 8D Target Actual | R
Comment Measures Comment Measures
Economic, Social Development & Tourism
Overall Performance
Overall Perfarmance for
for lulzoli.;tu Sep KM Progress October to December 2018 Oct 2018 10 Dec 2018
Unit of gt
KPI Owner
Measurement
Target Actual p:::::::::lce ';:::i‘::: Target Actual R Performance Comment Corrective Measures Target Actual Performance Comment Corrective Measures Target Actwal R BRED 24 Acual |R kgom:::e :T rrectrI:: Target Actual | R
Verify cormectness of the Number of reports | Director; ! | NJA OF Cwe Lo unrest no Submission will be due v 1REN Report from the 1 1
quarterly report on the verified i Economic o correctness of the in the 2nd Ouarter parking tender
perforrnance of all contracts for |Development A serformance of submitted
{service providers in ierms of the sontracts was submitted
Municipal Systerns Act and
submit to SCM
D398  |95% of the tatal approved % of tha capital Diractar: %) Ma spending on Capltal [Project is on 2arly 200 1,9 No spending an Tender 20%. 0%
capital budget spent [Actual budget spent Economic / Budget stages of Tender Capital Budget specification
expenditure divided by the total Development A Minor Assets spanding 5 are aut and
approved capital budget) -on hold due to procuremen
vandalized building in tin progress
Swartdam Road
0403  |Directarate Coordinator for Quarterly reports |Manager; LED 0 O N;_‘A 0 afi)l We did not have OHS Al such meetings are 1 o 1 1 Weating held 28 1 1
Oecupational Health and Safety  [submitied to the /! and Risk Meetings in the]schaduled for the rest November
[HS) submit quarterly report 1o |OHS Manager at A flirst guarter, All such of the year
OHS Managarat HR HR meetings are scheduled |henceforth, onca per
for the rest of the year  |ronth.
hencefarth, onca per
| month.
|
I
D435 |Report on the implementation  [Quarterfy Reports [Manager: Social 0 L&} A o o] Implementation of Foflow up on the 1] o] 1 1 Thare were not any 1 1
of corporate social Investment Development / conporate social putstanding ‘tenders awarded
commitments made in tanders Iy Invesiment requirament from the wduring the period
awarded | commitments made in  jawarded tenders ‘that require 3
| tendess awarded 30¢kal
ommitment,
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