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AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 24 JANUARY 2018
11.

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR DECEMBER 2017
5/15/1//2/1

BA King (028) 3138154 Corporate Head Office

17 January 2018

1. Executive Summary
Report prepared as part of the reporting obligations arising from section 72 and
54(1)(f) of the Local Government: Municipal Finance Management Act, 2003
(MFMA).

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance
4. Delegated Authority
None
5. Legal Requirements
No. 56 of 2003: Local Government: Municipal Finance Management Act, 2003
6. Background/Discussion/Evaluation/Conclusion
Background
This report has been prepared as part of the reporting obligations arising from
the MFMA. Under these obligations the Municipal Manager, as Accounting
Officer, must report to the Executive Mayor on the mid-year budget and

performance assessment by 25 January 2018.

The Executive Mayor must table a mid-year budget and performance
assessment report in Council by 31 January 2018.

The report is attached as Annexure A.
7. Financial Implications

As stated in the report.
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8. Staff Implications

None

9. Comments from other Departments, Divisions and Administrations

None

10.Annexures

Annexure A:  Mid-Year Budget and Performance Assessment Report

Annexure B: Operational and Capital Budget Review
Annexure C: Top Layer SDBIP Report - Mid Year Assessment Report - 1 July

2017 till 31 December 2017

RECOMMENDATION TO THE COUNCIL:

that the Mid-Year Budget and Performance Assessment Report be noted.

RESPONSIBLE OFFICIAL : B KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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INTRODUCTION

In terms of Section 72 of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the budget and
performance of the municipality during the first half of the financial year. A report on such
assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial

Treasury and Naticnal Treasury.

Once the Mayor has considered the report, he must submit the report to Council by 31 January in
terms of Section 54 of the MFMA.

The mid-year performance supporting tables were prepared in accordance with MFMA Circular 13
and the Municipal Budget and Reporting Regulations.
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Mayor’s Report

1.1 In-Year Report - Mid Year Review

1.1.1 Implementation of the budget in accordance with the SDBIP

The results of the SDBIP for the second quarter ended 31 December 2017 will be tabled in a separate

comprehensive report to council.

1.1.2 Financial problems or risks facing the municipality

No financial problems or risks relating to budget implementation. All the major sources of revenue
have materialised to date and spending on the operational and capital budgets are within the
projected expenditure to date.

1.1.3 Other relevant information

YTD Actual operating revenue at the end of the second quarter for 2017/2018 is at 52.58% of the
total budgeted revenue. The expenditure reflects spending of 45.69% against the total budgeted
expenditure. Capital expenditure amounts to R33.5m, or 27.50% of the total adjusted budget of
R121.8m at the end of December 2017.

Outstanding consumer debtors remain stable and only reflect the year-on-year increase from
increased tariffs as from 1 July 2017.

The positive cash flow remains stable with no indication of a decline.

1.1.4 Comments on the past year's annual report and audit report

In terms of Section 72(1)(aiii) the following is submitted regarding progress on resolving problems
identified in the 2016/2017 Annual Report:

COMPONENT A: AUDITOR GENERAL OPINION 2015/16

Auditor General Report 2015/146

Auditor-General Report on Financial Performance 2015/16
Audit Report Status: “ Unqualified (Clean Audit)
MNon-Compliance Issues Remedial Action Taken

{

There were no findings of any material misstatements in the financial statements prepared by the Municipality in
accordance with 5122 of the MFMA. |
|
|

There were no material findings of any instances of material non-compliance with specific matters in laws and
regulations applicable to the Municipality.
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Audltor-General Report on Ser\nce Dellvery Performance 2015[ 16

Audit Report Status: Unqualified (Clean Audlt)
| Non-Compliance Issues | Remedial Action Taken

There were no material findings on the annual performance report concerning the usefulness and the rehablhty of the
reported performance information for the Basic service delivery key performance area by the Municipality.

COMPONENT B: AUDITOR GENERAL OPINION 2016/17

Auditor General Report 2016/17

Auditor-General Report on Financial Performance 2016/17
Audit Report Status: ' " Unqualified (Clean Audit)
| Non-Compliance Issues | " Remedial Action Taken
There were no ﬁndings of any maferiai. misstatements in the financial statements prepared by the Municipality in
I accordance with S122 of the MFMA,

There were no materlal ﬁndlngs of any instances of material non-compliance with specific matters in laws and regulations
applicable to the Municipality. !
| IS

Audltor-General Report on Servlce Delwery Performance 2016[ 17
Audit Report Status: L Unqualified (Clean Audit) |

i Non-Compliance Issues ' Remedial Action Taken ?

There were no material ﬁndlngs on the usefulness and reliability of the reported performance information for the followmg
objective: » The provision and maintenance of municipal services.

1.1.5 National and Provincial Adjustments Budget

The following additional grants were appropriated during the Provincial Adjustments Budget:

Greenest Municipality 70000
Local Government Graduate Internship Grant 66 000
Western Cape Financial Management Support Grant 280 000
Provincial Sustainable Transport Programme 4 000 000
Municipal Service Delivery and Capacity Building Grant 360 000
Human Settlement Development Grant {Housing) 30 864 000

The above allocations were published in the Extraordinary Provincial Gazette No. 7841 & 7848 of 27
October and 23 November 2017.

A Roll over application was submitted to Provincial Treasury during August 2017 for unspent
Housing, Provincial Library, Fire Services Capacity Building and Internship Graduate Grants. The
roll over outcome ietter from Provincial Treasury was received in November 2017. All unspent grants
applied for were granted and are reflected above.
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Resolutions

IN-YEAR REPORTS 2017/2018
This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:
that the Mid-Year Budget and Performance Assessment report be noted.
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Executive Summary

As the Auditor General has completed the audit of the 2016/2017 financial statements the
‘Audited Outcome’ for 2016/2017 will be included in the tables of subsequent reports after the
tabling of the Annual Report on 24 January 2018.

Revenue by Source
The Year-to-Date actual revenue is 2.09% above the YTD budget projections at the end of
December 2017.

Borrowings

The balance of borrowings amounts to R427.6m as at December 2017.

Operating expenditure by vote & type
Current expenditure is 2.36% below YTD budget projections at the end of December 2017.

Capital expenditure

YTD Capital expenditure amounts to R33.5m or 27.50% of the adjusted budget of R121.8m. The
current capital commitments of orders in progress amounts to R29.6m or 24.30% of the adjusted
capital budget of R121.8m.

Cash flows

The municipality started the year with a positive cash balance of R259.8 million. The December
closing balance is R367.4 million. Refer to Supporting Table SC9 for more details on the cash
position.

Allocations received {National & Provincial Grants)
Grants totaling R55.4m, excluding equitable share, was received for the period July to December
2017. Equitable share amounted to R63.2m.

Spending on Grants
Spending on these grants amount to R38.2m for the period July to December 2017, which includes
FMG, EPWP, MIG, Provincial Library, Housing, CDW and Greenest Town.

Material variances

The table below summarises variances for projected revenue and expenditure.
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WC032 Overstrand - Supporting Table SC1 Material variance explanations - M08 December

Financial Position
In order

Cash Flow
In order

Description Variance Reasons for material deviations Remedial or corrective steps/remarks
{Revenue By Source
Total 209%
|Expenditu T
Total -2.36%
|Capital Expenditure
47.29%|Accelerated spending on housing related projects

Capital Commitments = R29.6m

Performance in relation to SDBIP targets

See the comprehensive report tabled in Council.

Remedial or corrective steps

No remedial or corrective steps are required at this time.
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In-year budget statement tables

BUDGET STATEMENT SUMMARY - DECEMBER 2017

WC032 Qverstrand - Table C1 Monthly Budget Statement Summary - M0 December

2HMBHT Budget Year 2017118
i (::' tdu::e g‘::'::tl Adjusted Budget | Monthly actual | YearTD actual | YearTD budget| YTD variance | YTD varlance | Full Year Forecast
R thousands %
Financlal Performance
Property rates - 212784 212784 17 648 108 671 107 279 1393 1% 212784
Service charges - 577 648 577 6458 50 211 290 942 285926 5016 2% 577 648
Investment revenua - 13 962 13 962 797 10 355 3028 2327 29%) 13962
Trangfers and subsidias - 113 688 125178 32608 76 991 76 981 - 126178
Other own revanue - 75134 75134 B 061 4 361 35267 2105 5%) 75134
- 993 217 1004 706 109 324 528 320 ST 484 10 840 2% 1004 708
Total Revenue {excluding capital
transfers and contributions)
Ermployes costs - 333 225 REER: 25 288 158 713 153 691 (078} -1% NN
Remuneration of Councillore - 10053 10 053 m 472 5026 (306} 6% 10053
Dapracigtion & assat impairment - 130 287 130 287 10 863 65149 65149 - 130 267
Finance charges - 47 440 47 440 1M11: 17 190 17190 - 47 4o
Materials and bulk purchases - 261 003 271 667 21632 123372 127 651 {4270 3% 271 667
Transfers and subsidies - 1778 1778 4 73 973 - 1778
Cther expenditure - 253 026 254 776 21497 109 381 115 399 (5018} -5% 254776
Total Expanditure - 1037 801 1049291 91185 479 498 491 079 {41 581) 2% 1049 291
1Surplusi{Deficlt) - (44 584) (44 584) 18139 43822 26 402 22421 85% (44 584)|
Transfers and eubgidies - capital [ - 47 840 71980 10174 24631 2463 - 71990
Contributions & Confributed assets - - - - - - - -
Surplusi(Deficht) after capital - 325 1 406 %313 73453 51 033 224 % 27 406
iransfers & contributions
Share of surplus/ (deficit) of
associale - - - - - - - -
Surplus/ (Deficit) for the year - 3256 27 406 28313 73453 5083 240 4% 27 406
Capital expenditure & funds sources
Capital expenditure - 97 648 14 7198 12 558 33 542 2772 10770 AT%) 121798
Capital trangfers racogrised - 47 B4 71990 10174 24764 14878 9885 66%) 71990
Public ¢onfributions & donafions - - - - - - - -
Bomowing - 30000 30000 617 5418 472 695 15% 30000
Intemally generated funds - 18 808 19 808 1768 3362 31n 189 6%, 19 808
Total sources of capital funds - 97 648 121 798 12 558 33542 22772 10770 47% 121792
Financiat position
Total current assats - 352 438 420308 513003 420 308
Total non cument assats - 3681110 3705 260 3673158 ! 3705 260
Total current Babilities - 186 466 186 466 196 674 196 466
Taotal non cumant Eabiities - 638 205 638 205 615285 638 205
Community wealthEquity - 3208 877 3 300 897 4 3300897
Cash flows
Net cach from (used) operating - 123839 147 989 65 886 158 894 158 997 3 0% 147 989
Net cash from [used) investing - (103 656) 127 807) 13 031) {37 067) [37 067) - {127 807)
Net cash from (used) financing - 2810 2810 (4 093) {14 333) (14 333) - 2810
Cashicash equivalents at the month - 214 936 282 306 - 387 407 T4 3 0% 262 806
Debtors & creditors analysis 0-X Days 3160 Days 61-90 Days §1-120Days | 121-150Dys | 151-180Dys | 181 Dye-1 Yr| Overi¥r Total
Debiors Age Analysiy
Total By Income Source 50 495 1977 1369 919 789 789 3242 20812 B9 3
Creditors Age Analysis
Total Greditors KEL:] - - - - - - - 3749
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Financial Performance (revenue and expenditure by standard classification) — December
2017
WC032 Overstrand - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - M0§ December

201617 Budget Year 201718
Description Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance | varlance | Forecast
R thousands %
Revenue - Functional
Governance and administration - 262 309 262 655 26749 142 380 140 049 233 2% 262 655
Executive and counci - 21759 21759 7100 16060 16060 - PANE
Finance and administration - 240502 240782 19648 126320 123990 2331 2% 240782
Intemal audit - 48 14 - - - - 114
Community and public safety - 59370 90234 14771 35608 34 887 721 2% 90 234
Community and social services - 9557 9357 604 4180 465 @y -10% 9557
Sport and recreation - 10558 10558 2686 7115 5279 1838 3% 10558
Public safety - 2928 2928 45 820 1464 (644)| 44% 2928
Housing - 6327 67191 11437 23493 23493 - 67191
Health - - - - - - - -
Economic and environmental services - 56 638 €0 638 5163 29131 211 1409 5% 60638
Planning and development - 11967 11967 885 5738 5398 340 6% 11967
Road transport - 44650 48650 4278 23393 22325 1069 5% 48 650
Environmental protection - 22 22 - - - - 22
Trading services - 662 740 663170 72816 345832 339452 6380 Z%h 663170
Energy sources - 370050 370410 37832 104 277 192889 1368 1% 370410
Water management - 130926 130926 14521 62 903 61644 1258 Zh 130926
Waste water management - 91423 91423 10772 48875 46 287 2589 6% 91423
Wasle management - 70340 70410 9691 777 38633 1145 3% 70410
Other - - - - - - - -
Total Revenue - Functlonal ~ | 1041057 | 1076697 119 498 5§52 951 542112 10 840 Th 1076 697
Expenditure - Functional
Governance and administration - 211792 212138 15347 99987 103813 (3926) 4% 212138
Executive and council - 48 861 43861 3055 22857 22 968 @1y 1% 48861
' Finance and administration - 160 383 160 663 12137 76230 79670 (3441) 4% 160 663
Intemnal audit - 2548 2614 155 1100 1274 (174)] -14% 2614
Community and public safefy - 113 495 124 569 11 258 49 066 52 287 (3222 6% 124 569
Community and social services - 14 804 14 904 1114 6774 7440 @667y 9% 14 904
Sport and recreation - 42993 42993 3832 18271 20063 (1793} 9% 42993
Public safety - 30817 30817 240 13800 14 562 (763} 5% 0817
Housing - 24781 35855 3651 10221 10221 - 35855
Health - - - - - - - -
Economic and environmental services - 193013 193013 16354 89854 90 898 (1044)) 1% 193013
Planning and develcpment - 36431 431 2613 16918 17 249 @ 2% 343
Roed transport - 150 568 150 568 13 258 70444 70893 448) 1% 150 568
Environmental profection - 6014 6014 483 2492 2757 {265)| -10% 6014
Trading services - 518289 518359 48115 240195 243374 (3180)) 1% 518 359
Energy saurces - 2682 999 282 999 23 5% 135136 135608 4r2 0% 282999
Water management - 104 872 104 872 12107 46338 47924 (1586) -3% 104 872
Waste water management - 73606 73606 7967 33304 33810 (s06)  -1% 73606
Waste management - 56813 56 883 4445 25417 26032 615} -2% 56 883
Other - 1213 1213 72 o7 606 (209)) -35% 13
Total Expenditure - Functional - | 1037801 | 1049291 91185 479 498 491079 {11 581) 2% 1049 291
Surplus! (Deficit) for the year - 3266 27 406 ok k) 73453 51033 2241 4% 27 406

10



Financial Performance (revenue and expenditure by municipal vote) — December 2017
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WC032 Overstrand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipat vote) - M06 December

Vote Description 201617 Budget Year 2017113
:u‘::::a (;:::;I A::::: Monthly actual| YearTD actual Yh:::: vaY'mT:ce YTD variance ::Irle\;::tr
IR thousands %
|Rwenue by Vote
Vote 1- Council - 21675 21675 7093 16012 16012 - 21675
Vote 2- Municipal Manager - 48 114 - - - - 114
Voe 3 - Management Services - 194 1% bl 405 97 08!  3H8.2% 1%
Vote 4 - Finance - 23955 2388% 19563 125659 122489 am 26% 2398%
Vole 5 - Community Services - 39477 3341 39238 166489 161 200 5289 3.3% 4
Yole 6 - Local Economic Development - 3900 3900 il 1409 1950 (1) -27.8% 3800
Vote 7 - Infrastructure & Planning - 414615 445909 49838 222098 17835 4263 20% 445909
Vote 8 - Protection Services - 41592 41562 3425 20880 2858 (1650 3% 41592
Total Revenue by Vote - | 1041057 1076647 118498 552951 52112 10840 20% 1076607
Expenditure by Vote
Vote 1- Counc - 25959 25959 1578 13208 13242 Bm  03% 25959
Vole 2 - Municipal Manager - 5000 5086 316 2109 2283 (173 -16% 5066
Vole 3 - Management Services - 50 326 50326 3684 21883 225 (1% 59% 50326
Vole 4 - Finance - 73025 73305 5606 3679 38498 (1609) 44% 73308
Voia 5 - Community Services - 384 9% 384 9% 37 568 175833 178739 | (2906)  -1.6% 384 9%
Vole 6 - Local Economic Development - 10078 10076 703 4602 4929 (326)| -B.6% 10076
Vole 7 - Infrastructure & Planning - 407638 418781 3B45 188075 191441 (3366) -1.8% 418781
Vote 8 - Protection Services - 80782 80782 6 205 3ro09 Bz 1Ny 44% 80 782
Total Expenditure by Vote -| f10378M 1049 291 91185 479458 491019 (11561 <24% 1048 261
{Surplus! (Deficit) for the year - 3256 27406 28313 73453 51033 241| 439% 27406

11
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Financial Performance (revenue and expenditure by source/type) — December 2017

WC032 Overstrand - Table C4 Monthly Budget Statement - Financlal Peformance {revenue and expenditure) - M06 December

201617 Budget Yoar 201718
Descrgion m g’ui::';' Adueted Budget| Moty actal| YeaTD sctual |YeaTD budget | YTD varace | Yowwarw | 71 1o
R thousands
[Revenuo By Source

Praperty rates 12784 H2784 17648 108 671 107279 1383 1% 12784

Service charges - eleciricity revenue 339249 339249 2213 174551 173582 968 1% 33949

Service charges - water revenue 114494 114434 10127 52772 51522 1249 2% 14494

Service changes - sanitaion revenue 67 889 67069 6009 KYET 32804 1934 6% 67 869

Service changes - refuse revenue 55 388 55388 41% 28575 27694 881 % 55308

Service changes - ofher 647 647 4% 306 n n 5% 647

Rental of faclities and equipment 493 4933 463 3182 2919 m 9% 4933

Interest eamed - exteral investments 13962 13962 7 10355 8028 237 X% 13962

Interast samed - outstanding debtors 31203 30 34 1945 1788 157 % 3203

Dividends received - - -

Fines, penatties and forfeits 33260 33260 3007 17410 16630 790 5% 33260

Licences and pemnits 2374 2374 i) 1157 1187 (20) -Fh 2374

Agency services 349 3419 27 1854 1723 160 9% 340

Transfers and subsidies 113688 125178 12608 76991 76991 - 125178

Other revenue 27 946 21946 3682 14727 13973 754 5% TG

Gains on disposal of PPE 58 1036 1036 -

Tott! Revenua {excluding capital transfers and contrl - 603 217 1004 706 109 324 528 520 57481 10840 % 1004 706
Expendituré By Typs

Employee related costs 333225 333241 25 268 158 713 159691 {978) {0 333

Resmuneration of councillors 10083 10053 m 471 5028 {306) £% 10053

Debt impainment 2792 2782 1888 11396 1139 - 22792

Depreciation & asset impairment 130 287 130 267 0863 65149 65149 - 130 287

Finance charges 1440 7440 1131 17180 17190 - 47440

Bulk purchases 211447 1 47 15334 103419 105723 2304 2% 11847

Other materials 49647 60220 6248 19853 19 (o) 9% 60220

Coniracted servces 173424 14274 15277 67918 13708 (5787 8% 174274

Transfers and subsidies 1178 1778 4 973 973 - 1778

Other expenditure 5770 57710 430 30057 30298 {23y 1% 57O

Loss on disposal of PPE -

Total Expenditure - 103781 1048281 9185 479408 491079 [tsel) 2% 1049 201
Surplus{Deficit) - {84 504) {44 584) 10139 18822 26402 2241 ] {44 584)
Transfers and subsidies - capital imonetary allocations)

| Netional{ Provincial and District) 7840 71880 10174 246 24631 - 980

Transfers and subsidies - capital {monetary altocations)

[National / Provincial Departmental Agencies,

Households, Non-profit Institutions, Private Enterprises,

Public Corporatans, Higher Educational Insfituions} -

Transfers and subsidies - capital fn-kind - ally -

Surplus/(Deficit) after capital transfers & conributions - 3256 27406 2833 73453 51033 27 406
Taxation -

Surplus/{Defici) after taxation - 3256 7406 213 73453 51033 27 406
Atirhutable to minorities

Surplus{Deficit) atiributable  municipality - 3258 7406 B33 73453 103 27406

|Share of surplus? (deficit) of associate

Surplusd (Defici) for the year - 3256 27406 2313 3453 5108 27 406

|Surplus! Deficit) for the ysar - (35 358) - 2440 53 624 30100 {35 358)

12
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Capital Expenditure (Mun. vote, standard classification and funding) — December 2017

WC032 Overstrand - Table C5 Monthly Budget Statement - Capital Expenditure {(municipal vote, standard classlification and funding) - M06
December

2016117 Budget Year 201718
Vote Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budgjet Budget actual actual budget varlance | varlance Forecast
R thousands %
MUl it fati

Wole 1 - Council - - - - - - - -

Wote 2 - Municipal Manager - - - - - - - -

Voie 3 - Management Services - - - - - - - -

Vote 4 - Finance - - - - - - - -

Vole 5 - Community Services - 45 053 65 753 10 786 23982 14 388 9594 67% 65 753

Vote 6 - Local Economic Development - - - - - - - -

Vole 7 - Infrastructure & Planning - 14 000 14 360 - 4046 2484 1562 63% 14 3680

Vole B - Protection Services - - - - - - - -

Total Capltal Multi-year expenditure - 59963 80113 10786 28 028 16 871 11 157 66% 80113

Vote 1 - Council - - - - - - - -

Vote 2 - Municlpal Manager - - - - - - - -

Vote 3 - Management Servicas - 1640 1640 1207 1465 818 647 T9% 1640

Vole 4 - Finance - 30 30 13 23 18 8 55% 30

Vole § - Community Services - 24722 28722 525 3799 3926 {126) -3% 722

Vote & - Local Economic Development - 25 25 - 11 6 5 T4% 25

‘ote 7 - Infrastructure & Planning - 7420 7420 2 131 847 {716} -85% 7420

Vote 8 - Protection Senvices - 3848 3848 26 84 289 {204) -T1% 3848

Total Capital single-year expenditure - 37 685 41685 1772 5514 5801 (387) <% 41685
Total Capital Expenditure - 97 648 121798 12 558 33 542 22772 10770 47% 121 708
Capital Expenditire - Functional Classification

Governance and administration - 2705 2705 1222 1517 1240 278 22% 2705
Executive and council -

Finance and administration 2705 2705 1222 1517 1240 278 22% 2705
Intemal audit -

Community and pubfic safety - 26 906 46 698 7908 16177 10 045 6132 61% 46 698
Community and social services 3607 3607 47 689 601 88 15% 3607
Sport and recreation 2 266 2 266 77 288 378 (89} -23% 2 266
Public safety 3848 3848 26 B4 160 (76} -47% 3848
Housing 17186 36 977 7758 15115 8906 6209 T0% 36 977
Health -

Economic and snvironmental services - 7 460 11 460 1220 3589 2826 783 2% 11 460
Planning and development 45 45 2 20 21 [(4}] 2% 45
Road transport 7415 11415 1218 3569 2805 764 27% 11415
Environmental protection -

Trading services - 60 575 60935 2209 12259 8 662 3597 42% 60 935
Energy sources 19790 20150 - 4080 3198 882 28% 20 150
Water managemant 9 300 9300 572 1217 1163 54 5% 9300
Waste water management 29 875 29 875 1637 6875 4100 2775 68% 29 875
Waste management 1610 1610 - 87 M (114) ~57% 18610

Other -

Total Capital Expenditure - Functional
Classification - 97 648 121798 12 558 33542 22772 10770 47% 121798
Funged by:
National Govemnmment 26 330 26 330 2415 950 6607 23894 44% 26 330
Provincial Government 21510 45 660 7759 15 263 8272 6991 85% 45 660
District Municipallty -
Cther fransfers and grants -

Transfers recognised - capital - 47 840 71990 10174 247654 14878 9 805 66% 71950

Fublic contributions & donations -

Borrowing 30 000 30 000 617 5416 4721 695 15% 30 000

Intermally generated funds 19 808 19 808 1768 3362 3173 189 6% 19 808

Total Capital Funding - 97 648 121 798 12 558 33542 22772 10710 47% 121 198

13
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Financial Position - December 2017

WC032 Overstrand - Table C6 Monthly Budget Statement - Financial Posltion - M06 Decembaer

201817 Budget Year 2017/18
Description i i
g L B I PR R
R thousands
ASSETS
Current assets
Cash 214 936 282 806 60 100 282 806
Call investment deposits - - 307 307 -
Consumer debtors 72 588 72588 66 029 72588
Other debtors 49 874 49874 35300 49 874
Cument portion of long-term receivables 10 10 7 10
Inventory 15 030 15030 44 160 15 030
Total current assets - 352438 420 308 513 003 420 308
|Non current assets
Long-term receivables 20 20 ki 20
Investments 43422 43422 41 508 43422
Investment property 152 550 152 550 155 269 152 550
Investments in Associate
Property, plant and equipment 3479176 3503 327 3470 063 3503 327
Agricultural
Biclogical assets
Intangible assets 5942 5042 6 287 5942
Other non-cument assets
Total non current assets - 3681110 3705 260 3673158 3705260
TOTAL ASSETS - 4033 548 4125 568 4186 161 4 125 568
LIABILITIES
Current liabllities
Bank overdraft
Borrowing 33047 33047 32184 33047
Consumer depasits 49 215 49 215 37134 49215
Trade and other payables 73773 73773 97 637 73773
Provigions 30432 30432 29719 30432
Total current liabilities - 186 466 186 466 196 674 186 466
Non current liabllitles
Borrowing 409 052 409 052 385 462 408 052
Provisions 229 153 229 153 219823 | 229 153
Total non current liabilities - 638 205 638 205 615 285 638 205
TOTAL LIABILITIES - 824 671 824 671 811959 824 671
NET ASSETS - 3208 877 3 300 897 3374 201 3300 897
COMMUNITY WEAL THEGQUITY
Accumulated Surplus/(Deficit} 3 206 436 3298 457 3370947 3208 457
Reserves 2440 2440 3254 2440
TOTAL COMMUNITY WEALTHEEQUITY - 3208 877 3 300 897 3374201 3300 897
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Cash Flow - December 2017

WC032 Overstrand - Table C7 Monthly Budget Statement - Cash Flow - M06 December

201847 Budget Year 201718
Description Audited | Original | Adjusted | Monthly | YeaTD | YearTD | YTD N—
Qutcome | Budget Budget actual actual budget | variance Forecast
|R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property rates M5 125 12380 108917 109863 5 211275
Senvice chamas 573649 573548 50993 293550 293 561 (1) 0 573 5649
Other revenue 67 761 67761 8216 42292 42204 A 0% 67761
Government - operating 113688 125178 32 608 76991 76991 - 125178
Govemment - capital 47840 71990 10174 24631 24631 - 71980
Interest 17165 17165 141 12300 12300 - 17165
Dividends - - -
Payments
Suppliers and employees {858220) (869710) (38400)  (382524)| (382480) 41 0% (869 710}
Finance charges (@rA40) (47440 (131 (T1s0) (17 190) - {47440)
Transfers and Grants (1778) (1778) & {973) {973) - {1 778)i
[NET CASH FROMAUSED) OPERATING ACTMTIES - 123839 | 147589 65886 156994 | 158997 3 0% 147 989
CASH FLOWS FROM INVESTING ACTVITIES
|Receipts
Proceeds on disposal of PPE - - - - - -
Decrease {Increase) in non-current debtors - - - - - -
Decrease {increase) other non-cument receivables 11 | 0 i 1 - 1"
Decrease {increase) in non-curvent investments {6019) {B019) (#73) {3 526) {3526) - {6019)
IPayments
Capital assets {97648)( (121798)  (12556) (31547) (33542) - (121 798)
NET CASH FROM/{USED) INVESTING ACTIVITIES - (103656)| (12780M)  (13031)  (37067)  (37067) - {127 807)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing lng termfrefinancing 30000 30000 - - - - 30 000
Increase (decrease) in consumer deposits 2786 2786 i 95 95 - 2786
Payments
Repayment of bommowing (20976)(  (29976) (4 086) (14429)  (14429) - {29 976)
NET CASH FROM/USED] FINANCING ACTIVITIES - 2810 2810 4083y  (14333) (14333 - 2510
NET INCREASE! (DECREASE) IN CASH HELD - 22992 22992 48762 107 593 107 596 22982
Cashicash equivalents at beginning: 191944 | 259814 259814 | 259814 269814
Cashicash equivalents at month/year end: - M4936| 282806 w7407 | TN 282 806

15
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SUPPORTING DOCUMENTATION
Debtors' analysis

Supporting Table SC3 Debtors’ age analysis

WC032 Overstrand - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description Budget Year 201718
NT $60 | 6190 | 91120 | 121-150 | 151190 161 Dyt i foam eriront
Code | ™0 | noe | Daye | Days | Dye | Dy v over e ot ::::’“ ':‘;‘i‘:;m i£0 Cound
Doktors Policy
R thousande
mum\nﬂym By Income Source

Trade and Other Receivatdes fom Exchange Transactions - Water | 1200 13595 354 152 i 103 120 454 289 17797 3697 249

Trade and Other Receivables fom Exchange Transactions - Bectricll 1300 14151 kL] 23 173 156 138 618 284§ 18706 398 5025

Recsivables from Non-exchange Transaclions - Property Rates 1400 17 665 413 2 267 145 17 642 23 21862 3562 519

Recsivables from Exchange Transactions - Waste Water Managemed 1500 6505 148 9% 84 70 67 34 1724 9109 2268 2507

Receivables from Exchange Transactions - Waste Management 1600 5185 122 1] 68 5 52 215 1282 7124 1736 1979

Receivables from Exchange Transactions - Property Rental Debtors | 1700 284 7 17 5 4 2 1 164 801 183 178

Interest o Arrear Deblor Ascounts 1810 81 ki) 54 35 4 46 n 5597 6538 6366

Retoverable unauthorised, irregular, fruiless and waslaful espendituy 1820 - -

Other 1900 1938 508 406 166 213 247 633 3543 7854 4802 2222
Tots! By Income Source 2000 50495( 1977 1369 919 789 788 32| 20812 80391 26 550 - 2012
2016117  tostale only 62936 | 1483 830 845 £66 703] 3795 19807 B 046 25016 20583
Detytors Age Analysis By Customer Group .

Orggang of State 2200 620 90 42 136 i} 20 141 1290 2378 1626 21

Commercial 2300 723 128 208 48 195 42 21 805 8876 1302 728

Houssholds 2400 52182 1755( 1114 732 553 699 2877 18561 T8 4T4 23422 19151

Other 2500 {546) 4 ] 2 4 28 13 156 (337) 200 2
Total By Customer Group 2600 58485| 1877 1368 919 TR8| THO| 3242( 2082 49 391 26550 - 20122

Debtors’ levels remain stable. The increased debtors results from the year-on-year increase in
billings from increased tariffs at the start of the new financial year. This conclusion can be drawn
from the increase in the 0-30 days (current) debtors.

Debtors’ levels at the end of December 2017 indicate a slight increase due to the seasonal billing
over the holiday period.

Summary of Indigent Households

[ Indigent Household_Statistics |

Indigent Amount Other Total

Households Households Households
2017
July 7 421 NO VOTE for 2017/2018 25890 33 311 22.28%
August 7 398 NQ VOTE for 2017/201 25 889 33 287 22.22%
September 7 357 NO VOTE for 2017/201 26 315 33672 21.85%
October 7 357 NO VOTE for 2017/201 26 312 33 669 21.85%
[Navember 7417 NO VOTE for 2017201 26 248 33665 22.03%
December 7 392 NO VOTE for 2017/201 26 244 33636 21.98%
2018
January
February
March
April
May
June

16
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Summary of Debtors Age Analysis
MONTH | <30 Days | <60 Days | <90 Days | < 120 Days

<150 Total Older than |Older than 90
Davs <180 Days| <365 Days | >363 Days . 30 Days days

2017/18
June
[May
|_Kp|il
March
February
January _
December | 50494 662] 1977221 1369348] M8 558] 780109] 789098 3241611] 20811503] 89391309 20896 647] 26550 079
November | 56824069 | 1827423 1126524 887759 | 865134 | 737673 [ 3257471 ] 20783675 20465660 | 26511713 |
October 57275613 1556784] 1124343] 1 051265 811 234 746035] 3280142 21208 503 29776 306] 27 095179
September | 58688682 1721440| 1250398| 879 B48| 799399 608430 3308540] 21086775 29654 531] 26 682 693
Augustus | 60067083 | 1631627] 1044883] 871567 | 649170] 737 781 3410560 ] 2063834 28983933 26307 422
July 61974453 | 1584147 10155605] 707811 784870 623722 3546555] 20354794 90591857 28617404 26017752

Creditors’ analysis

Supporting Table SC4
WC032 Overstrand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
Description NT Budget Year 2017118
Code 0. H- 61- - 1. 151- | 181 Days. | Overi | Total
R thousands 30Days | 60Days | 90Days | 120Days | 150Days | 180 Days { 1 Year Year
Creditors Aga Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water 0200 -
PAYE deductions 0300 3038 3039
VAT {output less inpuf) 0400 -
Pensions / Retirement deductions 0500 -
Loan repayments 0600 -
Trade Creditors 0700 708 708
Auditor General 0800 -
Other (0900 - -
Total By Customer Type 1000 1749 - - - - - - - 3748

Supporting Table SC4 reflects creditors to be paid during January 2018.

The payment of creditors is within requirements of the MFMA

17



Investment portfolio analysis

122

Ais|=T

Supporting Table SC5
WC032 Overstrand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December
Typeof |Expirydateof| Accrued | Yield forthe | Marketvalue | Changeln | Market value
Investments by maturity Period of Investment | investment Itn::r:;tnf&r mo(;t)h 1 :: ;b:f::::g market value | at er::ﬂot:1 the
Name of institution & investment ID | Investment
iR thousands YrsMonths
[Municipality
LIBERTY 15934476 15 YEARS Policy 01/08/2025 60 14143 125 14328
LIBERTY 21196964 14 YEARS Policy 01/09/2025 72 24 288 260 24 619
MOMENTUM MP 3853776 14 YEARS Policy 01/07/2026 (74} 2604 30 2 560
ABSA 9284200168 DEPPLUS | DEPPLUS 139 710% 24320 24 459
ABSA 9295906141 DEPPLUS | DEPPLUS 139 1.0% 24320 24 459
ABSA 9331734880 DEPPLUS | DEPPLUS 44 6.8% 8 260 (15) 8389
0317881534451 Nedbank 92 days FIXED DEP | 31/01/2018 7.7% 50000 50000
Standard Bank 268434005-026 91 days FIXED DEP | 28/02/2018 7.9% 100000 100 000
03/7881534451 Nedbank 90 days FIXED DEP | 15/03/2018 7.9% 50000 50000
03/7881534451 Nedbank 182 days FIXED DEP | 15/06/2018 8.4% 50000 50000
TOTAL INVESTMENTS AND INTEREST 560 140 153 10 415 151128

Surplus cash not immediately required is invested in call and monthly deposits.

Long term investments relate to the sinking fund investments.
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Allocation and grant receipts and expenditure

Supporting Table SC6 — Grant receipts
WC032 Overstrand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M0S December

201617 Budget Year 2017/18
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YID | YD | Full Year
Outcome | Budget Buclget actual actval budget | variance |variance| Forecast
Rthousands %
RECEIPTS:

Operating Transfers and Grants

National Government: - 8073 88073 28074 66328 66 328 - 88073
Local Government Equitable Share 84223 84223 28074 63168 63168 - 84223
Finance Management 155G 1550 1550 1550 1550
EPWP Incentive 2300 2300 1610 1610 2300

Provincial Govemment: - 243718 35867 419% 13743 13743 - 35 867

Human Settements Development Grant 17639 2873 41% 8788 8786 - 28713

Library Services Grant 6306 6306 4904 4904 6306

Finanicial Management Capacity Bulkiing Grant 240 240 - 240

Community Development Workers Operational Support Grant 54 54 54 54 - L

Maintenance & Constuction of Transport Infrastructure 13 139 - 139

Westemn Cape Financial Management Support Grant 280 280

Greenest Municipality Compefiion 70 - 70

Digtrict Municipality: - - - - - - - -
Other grant proviters: - - - - - - - -

Total Operating Transfers and Grants - 112451 123940 220 8007 800 - 123940
Capital Transfers and Grants
[National Govemment: - 26330 26330 10050 17800 17 800 - 26330
Municipal Infrastructure Grant (MIG) 22330 22330 10050 13600 13800 - 2330
Integrated National Electrification Programme 4000 4000 4000 4000 4000
Provincial Government: - 19878 44028 5353 20724 2714 - 44028

Human Settlements Development Grant 17186 36977 4182 18733 18733 - 3B 877

Library Services Grant 700 700 700

Development of Sport & Recreation Facilities 1 1171 1 117 1171 1171

Fire Service Capacity Building Grant 800 800 800 800 800
Community Development Workers Operational Support Grant A0 - 2 A 21 2
Municipal Service Delivery and Capacity Buikling Grant 360 360
Provincial Sustainable Transport Programme 4000 4000
Other grant providers: - - - - - - - -
Total Capital Transfars and Grants - 465208 70 358 15403 38524 8524 - 70358
TOTAL RECEIPTS OF TRANSFERS & GRANTS - 158 659 184 209 47673 116596 | 118596 - 194 209

Grant receipts are monitored according to the payment schedules. Year to date actual only reflects
actual receipts for 2017/2018.
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Supporting Table SC7 — Grant expenditure

WC032 Overstrand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M0& December

201617 Budget Year 2017/18
Description Audited | Orginal | Adjsted | Monthly | Yoar™D | YearTD | YTD | YTD | Full Yoar
Ouicome | Budget | Budget | actual | actval | budget | varance | variance | Forecast
R thousands %
EXPENDITURE
Operafing expenditure of Transfers and Grants
National Govemment: - 3850 3850 328 168 1623 - 3850
Local Govemment Equitable Share -
Finance Management 1550 1550 78 53 53 - 1550
EPWP Incentive 2300 2300 251 1092 1092 - 2300
Provincial Government: - 25615 37105 4206) 11838 11838 - 37105
Human Settlements Development Grant 18779 29853 3629 8040 8040 - 29853
Library Services Grant 6306 6306 556 3733 3733 - 6306
Finanicial Management Capacity Building Grant 240 40 - 40
Community Davelopment Worksrs Operational Support Grant 54 54 2 28 p.:] - 54
Maintsnance & Constuction of Transport Infrastructure 139 138 139
Greenest Municipality Competition 50 120 36 K] 120
Local Government Internship Graduate Grant 48 14 114
Western Cape Financial Management Support Grant 280 280
QOther grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: - 20465( 40855 453 | 13460 13480 - 40 955
Gapital expenditure of Transfers and Grants
|National Govemment: - 26330 26330 245 950 9501 - 2330
Municipal Infrastructure Grant (MIG) 2u0| 230 2415 9501 9501 - 22330
Integrated National Elecirification Programme 4000 4000 - 4000
{Provincial Govemment: - 21510 45660 7759 15263 | 15263 - 4566¢
Human Setiements Development Grant 17186 %6977 7759 . 15115 15115 - B9
Library Services Grant 1132 1132 ] 133 133 1132
Development of Sport & Recreation Facilites 111 117 17
Fire Service Capacity Building Grant 2000 2000 | 2000
Community Development Workers Cperafional Support Grant 21 21 15 18 ! pi]
Municipal Service Delivery and Capacify Building Grant 360 i 360
Provincial Sustainable Transport Programme 4000 - C 4000
District Municipallty: - - - - - - - -
Other grant providers: - - - ' - - -
I
Todal capital expendlture of Transfers and Grants - 47840 71000 10174 4TRA] A4 - 71980
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - TT305| 112045 14708 3824 332 - 112945

Grant expenditure is monitored against grant receipts.
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Expenditure on councilor allowances and employee benefits
Supporting Table SC8

WC032 Overstrand - Supporting Table SC8 Monthly Budget Statement - councilior and staff benefits - M06 December

2018017 Budget Year 2017118
Summary of Employee and Councillor remuneration | Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID | YID | Full Year
Outcome | Budget | Budget | actual | actual | budget |variance |variance| Forecast
R thousands L'
Basic Salaries and Wages 9393 9393 718 4396 4 696 (300)) -6% 9393
Pension and UIF Contributions -
Medical Aid Contributions -
Motor Vehicle Aliowance -
Celiphone Allowanca ' 660 660 53 a2 330 B) -2% 660
Housing Allowances -
Other benefits and allowances -
Sub Total - Councillors - 10053 10053 m 4720 5026 {306} 6% 10083
Senior Managers of the Municipality
Basic Salaries and Wages 10753 10753 869 5207 5378 (170 -3% 10753
Pension and UIF Conbibutions -
Medical Aid Contribufions -
Overtime -
Performance Bonus -
Motor Vehicle Allowance -
Cellphone Allowance 175 175 15 87 87 - 175
Housing Allowances -
Other benefits and allowances - 4 4 -
Payments in lieu of leave -
Long service awards -
Post-retirement benefit obligations -
iSUb Total - Senior Managers of Municipality - 10928 10928 883 5298 5468 (170)] -3% 10928
Other Munigipal Staff
Basic Salaries and Wages 2040001 204000 | 17453 | 107639 108252 614) 1% 204 000
Pension and UIF Confributions 35 806 35806 2787 16 461 16501 40) 0% 35 806
Medical Aid Contributions 12625 12625 809 5305 5450 55 1% 12625
Overtime 15622 16622 1146 5919 6 001 82) -1% 15622
Performance Bonus - - - - - - -
Motor Vehicle Allowance 8213 8213 829 5396 5407 {10)| 0% 8213
Cellphone Allowance 1475 1475 142 844 848 @ 1% 1475
Housing Allowances 5405 5405 205 1218 1301 83) 6% 5405
Other benefits and allowances 29993 29993 M 5587 5714 (187 -3% 29993
Payments in lieu of ieave 765 765 64 383 383 o 0% 765
Long service awards 669 669 56 538 528 0| 2% 669
Post-retirement benefit obligations 7724 7724 644 4036 4036 1 0% 7124
Sub Total - Other Municipal Staff = | 322297 | 322297 | 24404 153416 | 154480 | (1064) 1% 322 297
TOTAL SALARY, ALLOWANGES & BENEFITS = | M327r| 343277 26058 163434 | 164974 | (1540) 1% M3
TOTAL MANAGERS AND STAFF - | 333225! 333225| 25288 158714 | 159948 | (1234) -1%| 333225
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fee) 21

Supporting Table SC2
WC032 Overstrand - Supporting Table SC2 Monthly Budget Statement - performance indicators - M0§ December
2016M7 Budget Year 2017/18
Description of financial Indlcator Basis of calculation Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget cartD actall  Eorecast
Borrowinnganagomenl
Capital Charges to Operating Interest & principal paid/Operating 0.0% 17.1% 16.9% 3.6% 16.9%
Expenditure Expenditure
Bermowed funding of ‘own' capital Borrowings/Capital expenditure excl. 0.0% 30.7% 24.6% 16.1% 24.6%
expendifure transfers and grants
Safety of Capial
Debt to Equity Loans, Accounts Payable, Qverdraft & 0.0% 16.1% 15.6% 15.6% 15.6%
Tax Provision/ Funds & Reserves
Gearing Long Term Borrowing/ Funds & 0.0% 16762.6% 16762.6% 12153.5% 16762.6%
Reserves
Liquidity
Current Ratio Current assets/current liabilities 0.0% 19 2.3 28 2.3
Liguidity Ratio Monetary Assets/Cument Liabilities 0.0% 1.2 1.5 1.9 1.5
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths
(Payment Level %) Billing
Qutstanding Debtors to Revenue Total Qutstanding Debtors to Annuat 0.0% 12.3% 12.2% 19.2% 12.2%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total 0.0% 0.0% 0.0% 0.0% 0.0%
Debtors >
12 Months Old
1Creditors Managemant
Creditors System Efficiency % of Creditors Paid Within Terms 98.0% Annual 98.0%
(within MFMA s 65(e)) Indicator
Eundin Provision
Percentage Of Provisions Not Funded  |Unfunded Provisions/Total Provisions
Cther Indicators
Electricity Distribution Losses % Volume {units purchased and 633.4% Annual 633.4%
generated less units sold)/units tndicator
purchased and generated
Water Distribution Losses % Volume {units purchased and own 20.89% Annual 20.89%
1source less units sold)/Total units Indicator
purchased and own source
Employee costs Employes costsiTetal Revenue - 0.0% 33.6% 33.2% 30.0% 33.2%
capital revenue
Repairs & Maintenance R&M/Total Revenus - capital revenue 0.0% 17.0% 16.8% 14.8% 16.8%
Interest & Depreciation I1&D/Total Revenue - capital revenue 0.0% 17.9% 17.7% 15.6% 17.7%
|IDP regulation financial viabllity indicators
1. Debt coverage (Total Opsrating Revenue - Operating 17.0 Annual 17.0
Grants)/Debt service payments due Indicator
within financial ysar)
i. O/S Service Debtors to Revenue Total outstanding service 15.4% Annual 15.4%
debtors/annual revenue received for Indicator
|services
iii, Cost coverage (Available cash + 32 Annual 3.2
Investments)monthly fixed operaticnal Indicator
expenditure
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Capital programme performance
Supporting Table SC12
WC032 Overstrand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December
201617 B Budget Year 2017/18
Month Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YD “;r‘i"’i’:“’l"f
Qutcome Budget Budget actual actual budget | variance | variance Bmgig;
hR thousands %
|Momhly expenditure parformance trend
July - - - -
August 2040 2040 6 041 6041 2040 | (4001) -196.1% 6%
September 3448 3448 5773 11814 5488 |  (6326)| -115.3% 12%
October 4926 4926 5139 16 953 10414 | (6530) -62.8% 17%
November 6 259 6259 4031 20984 16673 | (4311) -25.9% 2%
December 6089 6089 12558 33542 2772 (107M0)| 47.3% 34%
January 10 181 10181 32953 -
February 14759 14759 47712 -
March 14813 14813 62 525 -
April 16 669 16 669 76194 -
May 18333 18 333 97 528 -
June 120 24 270 121798 -
Total Capital expenditure - 97 648 121798 33 542
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Supporting Table SC13a
WC032 Overstrand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class -
M06 December
201617 Budget Year 2017118
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID YTD | Full Year
Qutcome | Budget | Budget actual actual budget | varlance | variance | Forecast
R thousands %
Capltal expenditure on new assets by Asset Class/Sub-class
Infrastructure - | 28205| 32585 1225 7852| 4800 (3052) 638% | 328585
Roads Infrastructure - 5155 9155 1198 3502 | 2170 (133 B14% | 9455
Roads 5155 9155 119% 35020 2170 | (133 B14% | 9455
Storm water Infrastructure - 250 250 - 25 48 2| 411% 250
Drainage Collection 250 250 25 48 23| 1% 250
Electrical Infrastructure -1 18790 19 150 - 4080 | 2211| (1869) -B4S% | 49150
MV Substations 3000 3000 2939  1000| (1939) 1935% | 3000
LY Neiworks 15790 | 16150 1141 1211 70| 58% | 45150
Water Supply Infrastructure - 3900 3600 29 158 325 167 | 515% 3900
Reservoirs 3900 3900 29 158 325 167 | 51.5% 3900
Solid Waste Infrastructure - 110 119 - 87 46 {41y 90-2% 110
Waste Drop-off Points 110 10 87 46 {41y 90-2% 110
Communtty Assats - 6545 6 545 147 897 | 1068 i | 160% 6545
Community Facilities - 4579 4579 71 608 744 136 | 18.2% 4579
Halls 421 421 415 175 (240)| -136.9% 421
Créches 100 100 47 99 50 {4g)| -98.4% 100
Fire/Ambutance Stafions 3798 3798 24 53 450 397 | 88.3% 3798
Cemeterios/Crematoria 260 260 41 69 28| 401% 260
Sport and Recreation Fadiifies - 1966 1966 77 289 324 a5 | 108% 1966
Indoor Facilities -
Outdoor Facifties 1966 1966 7 289 34 35| 10.8% 1966
Heritage assets - - - - - - - -
|investment properties - - - - - - - -
Other assets - | 17486| 38977 7759 | 15115| 10028 (5086) -507% | a3ger7
Operational Buikiings - - - - - - - -
Housing -| 17188| 38977 7759 15115 | 10029 | (5088) S0.7% | 35977
Social Housing 17186 | 36977 7759 15115| 10020 | (5086) S07% | 35977
Biological or Cultlvated Assets - - - - - - - -
Intangible Assets - - - - - - - -
mputer Equipment - 1620 18620 1207 1463 810 (653)| 806% | qq20
Computer Equipment 1620 18620 1207 1463 810 ©s3)| 806% | 1620
|Furniture and Office Equipment - 120 120 17 48 60 12| 203% 120
Fumiture and Office Equipment 120 120 17 48 60 12| 203% 120
|Machin nd Equipment - - - - - - - -
Transport Assets - 950 950 - - - - 850
Transport Assels 950 950 - 950
|Libraries = = - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Total Capital Expendiure on new assets - | s4626| 78TI6| 10355 25375 16767 | (seom| 1% | 78y
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Supporting Table SC13b

WC032 Overstrand - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets
by asset class - M0S December

201617 Budget Year 2017118
Desctiption Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YD | Full Year
Outcome | Budget Budget actual actual budget variance | variance | Forecast
IR thousands %

lgapihll expenditure on renewal of axisting assets by Asset Class/Sub-class

infrastructure - 11280 | 11280 an an 906 529 | B4% 11280
Roads Infrastnicture - 2080 2080 - - - - 2080
Roads 2080 2080 - 2080
ElectricalInfrastructure | to| 1000 - - - - 1000
MV Networks 1000( 1000 - 1000
Water Supply Infrastructure - 900 900 5 5 263 258 | 982% 900
Water Treatment Works 900 900 5 5 263 258 | 98.2% 900
Sanitation Infrastructure - 5 800 5800 372 3712 643 | 21% 5800
Waste Water Treatment Works 5800 5800 372 372 843 71| 421% 5800
Solid Waste Infrastructure - 1 500 1500 - - - - 1500
Waste Transfer Stations 1500 1500 - 1500

Community Assets - - - - - - . -

Heritage assets - - - - - - - -

Investment properties - - - - - - - -

Other assets - - - - -

Biological or Cultivated Assets - - - - - - - -

Biological or Cultivated Assels _
Intangible Assets - - - - — - - N

Computer Equipment - - - - - - - -

Computer Equipment i -
Fumiture and Office Equipment - - - - - - - -

Fumiture and Office Equipment ; _
Machinery and Equipment - - - - - - - -

Machinery and Equipment -
Transport Assets - - - - - - - -

Transport Assels i -

Libraries - - - - - - - -

Libraries _ -

lz00's, Marine and Non-blological Anin] - - - . _ - - )

Zoo's, Marine and Non-biclogical Animals { -

Total Capital Expenditure on renewahl - 11280 11280 377 3 906 529 | 584% 11280
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Supporting Table SC13c
WC032 Overstrand - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06
December
201617 Budget Year 2017118
Description Audited | Originel [ Adjusted [ Monthly [ T YearD YTD YID | FullYear
Outcome Budget Budget actual budget variance | varlance | Forecast
R thousands %
Repairs and maintenance expendliture by Asset Clags/Sub-class
|infrastructure - 132746 | 132746 14522 60 848 66273 552 | B3% 132746
Roads Infrastructure - 64747 | BATAT 5779 77623 22373 4750 | 147% 84747
Roads 64747 BAT4T 5779 27623 32373 4750 | 147% 84747
Storm water Infrastnicture - 6168 6168 535 2997 3084 g7| 28% 6168
Storm water Conveyance £ 168 6168 535 2007 3084 g7| 28% 6168
Electrical Infrastructure - 18903 18903 1726 841 9452 1051 | 11% 18903
RV Transmission Conduclors 18903 18903 1726 8401 9452 1051 | 111% 18903
Water Supply Infrastructure - 17549 17549 1911 8955 8775 a0y 21% 17 549
Water Troatment Works 17 549 17 549 1914 8955 8775 (1ap)| -21% 17 549
Sanitation Infrastructure - 16500 16 500 1484 7062 8250 1188 | 144% 16500
Wasto Water Treatment Works 16500 16500 1484 7062 8250 1188 | 144% 16500
Solid Waste Infrastructure - 8879 8879 3086 5811 4439 {1371y -309% 8879
Wasto Transfer Stations 8879 8879 3086 5811 4439 {1371)| -309% 8879
Communlty Assets - 10540 10540 1152 4124 52714 1151 218% 10549
Community Faciliies - 5895 5695 562 2450 2047 408 | 169% 5895
Halls 2523 2523 220 604 1262 58| 284% 2523
Librarios 205 205 2 2 102 81| 79.2% 205
Comoterios/Cromatoria 57 &7 - 18 2 13| 443% 57
Public Open Space 3110 3110 340 1509 1555 45| 0% 3110
Sport and Recreation Faciiies - 4654 4654 580 1674 2327 g53 | 281% 4654
Outdoor Fecilties 4654 4654 590 1674 2327 g53| 281% 4654
Invastment properties - - - - - - - -
Other assets - 8942 6942 919 3140 347 331| 95% 6942
Operational Buildings - 942 6842 919 3140 3471 3| 9% 6942
Municipal Offices 6942 6942 a19 3140 347 33| 95% 6942
Biclogical or Cultivated Assets - - - - - - - -
Intangible Assets - - - - - - - -
Computer Equlpment - 5384 5384 561 2939 2892 (4 9% 5384
Computer Equipment 5364 5384 561 2939 7692 (247)| 92Z% 5384
Fumniture and Office Equloment - 11663 13 663 2500 7155 6832 (23)| 47% 13 663
Furniture and Cffice Equipment 13663 13683 2580 7155 6832 (323)] 47% 13663
{Machinery and Equipment - - - - - - - -
Machinery and Equipment -
Transport Assots - - - - - - - -
Transport Assets -
|Libraries - - - - - - - -
Libraries -
|Zoo's, Marine and Non-blological Animals - - - - - - - -
Zoa's, Marine and Mon-bilogical Animals -
Total Repairs and Malntenance Expenditure - 169284 | 16924 19743 78208 84642 6436 | 76% 169 284
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A1)z
Supporting Table SC13d
WC032 Overstrand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December
201617 Budget Year 201718
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID YID | Full Year
Quicome Budget Budgst actual actual budget | variance | variance | Forecast
R thousands %
Depreciation by Asset Class/Sub-class
Infrastructure - 112 337 112337 9361 §6 169 56169 - 112337
Roads Infrastructure - 36 600 36 600 3050 18 300 18 300 - 36 600
Roads 36600 36 600 3050 18300 18 300 - 36 600
Storm water Infrastructure - 34865 3465 289 1732 1732 - 3485
Storm water Conveyance 3465 3465 289 1732 1732 - 3465
Electrical Infrastructure - 25118 25118 2093 12559 12 559 - 25118
HV Transmission Conduclors 25118 25118 2093 12559 12 559 - 25118
Water Supply Infrastructure - 27354 27 354 2279 13677 13677 - 27 354
Water Treatment Works 11598 11 568 967 5799 5799 - 11588
Distritudion 15756 15756 1313 7878 7878 - 15756
Sanitation Infrastructure - 15 886 15 886 1324 7943 7943 - 15686
Reticulation 12 467 12 487 1039 6234 6234 - 12467
Waste Water Treatment Works ing 3419 285 1708 1709 - 3419
Solid Waste Infrastructure - 3915 3915 326 1957 1957 - 3015
Wasle Transfer Slations 3915 3915 326 1957 1957 - 3915
Community Assets - 766 766 64 383 383 - 766
Sport and Recreation Facilities - 766 766 64 383 383 - 766
Outdoor Facifties 766 766 64 323 383 - 766
Heritage assets - - - - - - - -
Investment properties - - - - - - - -
Other assets - 11067 11 067 922 5534 5534 - 11067
QOperationa Bulldings - 11067 11067 922 5534 554 - 11067
Municipal Offices 11 067 11067 822 5534 5514 - 11067
Biological or Cultivated Assets - - - - - - - -
Intangible Assets - 615 615 5 308 308 - 615
Licences and Rights - 615 615 51 308 308 - 615
Computer Software and Applications 615 615 51 308 308 - 615
Computer Equipmen - 788 788 66 394 394 - 788
Computer Equipment 788 788 66 394 394 - 788
Furniture and Office Equipment - 4035 4035 33 2018 2018 - 4035
Fumiture and Office Equipment 4035 4035 336 2018 2018 - 4035
Machinery and Equipment - - - - - - - -
Machinery and Equipment -
Trangport Assets - 678 678 57 339 EE ] - 678
Transport Assets 678 678 57 339 338 - 678
|Libraries - - - - - - - -
Libraries -
|Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Nan-biological Animals -
Total Depraciation - 130287 | 130287 10 857 65143 65143 - 130 287
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Other supporting documentation

Section 71 charts

Capital expenditure monthly trend - actual vs target
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Debtors Age Analysis
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Creditor Payments
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SERVICE DELIVERY PERFORMANCE ANALYSIS

Early indications are that the performance against the output and goals of the Service Delivery
Budget Implementation Plan (SDBIP) are well on track.

The Mid-Year Assessment is based on the Revised Top Layer Service Delivery and Budget
Implementation Plan for the period 01 July 2017 to 31 December 2017.

Annexure C is the unaudited Top Layer SDBIP Report for the first half of the financial year ending

31 December 2017 which measures the municipality’s overall performance per National Key
Performance Area.
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_BEPARTMENTAL SUBIP OVERAIL PERFORMANCE

Agz l3'1

The graphs below is the result of the unaudited Top Layer and Departmental SDBIP for the first half
of the financial year ending 31 December 2017 which measures the municipality’s overall

performance, per Directorate, per National KPA and per Strategic objective.

Overstrand

10.74%

22.82%

Overstrand

Municipality

11.19%

Council

Directorate

Municipality and Management Pinance Protection Community Infrastructure Economic
Municipal Services Services Services and Planning Development
Manager
B e T e B
*H kP1 Not 50 1(7.7%) | 166163%) | 14 i 3(5.6% 10 (7.6%) 5 (11.1%) |: 1(3.4%) |
Yet Measured 11.2% I (18.4%) !
Ml KPE Not Met | 10 (2.2%) 3(3.1%) | - 1(1.9% 6 (4.5% - | |
N ——— A —— b — —_—— | e - — i
I
KPIAMmost | 27 (6%) | 1(7.7%) 3(3.1%) 2(2.6%)) 2(3.7% 13 (9.8%) 5 (11.1%) 1(3.4%) |
Met | [
LS = S o gyt B T e | Iy S— - (S S [ — .4
B p1 et 2310 (47%) | Z(53.8%) | 55(56.1%) 42 | 31(57.4%) | 39(29.5%) 18 (40% | 18(62.1
(55.3%) |
|
M xp1 well 102 3(23.1%) | 13(13.3%) 14 | 10(18,5%) | 50(37,9%) 10 (22.2%) |  2(6.9%)
Met (22.8%) {18.4%)
p—d—aloai e B e
. Pa 48 1(7.7%) 8 (B.2%) 4(53%)| Z(13%) 14 {(10.6%) 7(15.6%) 7 {24.1%)
Extremely {10.7%})
Well Met
j I
Total:; 447 13 98 76 54 132 45 29 |

*KPls not applicable to reporting pericod
Period: 01 July 2017 — 31 December 2017

The municipality met 360 (81%) of a total number of 447 key performance indicators (KPIs) for the
period 1 July 2017 — 31 December 2017. 27 (6%) of KPIs were almost met, 10 (2.2%) of the
indicators were not met and 50 (11.2%) of KPls were not yet measured. If the KPls that were not
due in this quarter (KPIs not yet measured) is not factored into the total of the 447 KPlIs, the
municipality in effect met 91% of the KPIs for the period (397 KPls were measured).

32



137

ERFORMANCE PER NATIONAL KPA_

The graph below illustrates the top layer performance of the Overstrand Municipality against the
National Key Performance Areas (NKPA's) for the period 1 July 2017 — 31 December 2017.

Overstrand Municipality

6.12%

18.37%

38.78%

Hational KPA

Basic Service Good Local Ecnomic  Municipal Municipat
Delivery Govemnance  Devels sl  Transfk i
and Public Viability and and

National KPA

Good

Management Instthrional

Davelopinant

Municipal

Owvearstrand Municipafiity Basic Local
Service Governance B Financial Transformation
and Public Viablity and and Institutional
Delivery S e Development
Participation Management Development
* [ KPI Not Yet Measured |19 (38.8%)! 11 (55%) 2(25%) | 4 (50%} 2 {40%)
e— X I —_— -
|
B kPI Not Met |- - - | - - - a
 xP1 AImost Met 1 (5%) - = <
B KPT Met 17 (56.7%)| 2(10% 6(75%) | 6(75%) 2(25%) 1(20%)
o= e S e o e ] T i ol A a2 S it Pl e o e A |
!
Il xP1 well Met 5 (30% 4 (20%) = | 1(12.5%) 2 {25%) 2 (40%)
Bl kP1 Extremely Well Met | 3(6.1%) | 2(10%) - | 1(12.5%) - -
_ S N 3
Total:)| 49 | 20 | 8 | 8 8 5 |

I
*KPis not applicable to reporting period

Period: 01 July 2017 — 31 December 2017
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3. OVERALLTOP: LEVELP

Ty

The graph below illustrates the top layer performance of the Overstrand Municipality against the
Municipality's Strategic Objectives as derived from the Municipality’s Integrated Development Plan
(IDP) for the period 1 July 2017 — 31 December 2017.

Overstrand Municipality Strategic Dbjectiva
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The creation encouragement The The
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of a safe and participation in economic maintenance e e

healthy the matters of and soclal of municipal
environment the development services

municipality
| " i) — | Pl e e
{ *ld kp1 Not Yer 19 | 2(50%) 3 = 9 (56.3%) 8 (40%)
i Measured (38.8%) |
l. KPI Not Met - - _ - - < .
ik b S R | e e e | Sl | P, .
| !
| kPI Almost Met | 1(2% - - - 1(6.3% -
|
i - 1 (100% 6 (75% 2 (12.5%) 8 (40%
I KPI Met il
! 56.7% !
[ - | 1
.l kPI well Met 9.(30%) 1(25%) - | 1(12.5%) 3 {18.8%) 4 {20%
!l KPI Extremely |3 (6.1%) 1 (25%) - 1(12.5%) 1(6.3%)
| Well Met
Total: 49 4 1 8 16 20

*KPls not applicable to reperting period

Period: 01 July 2017 — 31 December 2017
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OPERATIONAL EXPENDITURE AND INCOME PERFORMANCE
Original Original Actual %
Budget Budget 31/12/2016
Operational Expenditure 1037801901 | 1048290909 | 479 498 057 | 46%
Operational Revenue {Excl. Capital Grants) 993 216 730 | 1004 706 466 | 528 320 482 | 53%

EXPENDITURE

Approximately 46% of the adjusted operating expenditure budgset of R1 049 280 909 was spent as
at the end of December 2017. Preliminary expenditure savings and additional requests have been
identified during the review of the budget. These amounts are listed in the tables below.

(See Annexure B1 for further details)

EXPENDITURE SAVINGS

[ Operational Costs | R 3079 446 |
EXPENDITURE REQUESTS
[ General Expenses, Repairs & Maintenance & Grant Expenditure | R 15 822 875 |

REVENUE

Approximately 53% of the adjusted operating revenue budget of R1 004 706 466 was levied or
collected as at the end of December 2017.

All indications are that the services revenue will materialise as budgeted.

ADDITIONAL REVENUE
| Grants and Service Charges |

R 15989 527 |

CAPITAL
Original Amended Actual %
Budget Budget 31/12/2017
Capital Expenditure 97 647 977 121798259 | 33542145 | 28%

The capital expenditure as at the end of December 2017, including commitments, amounts to
R49 909 036 and equates to 52% of the budget actually spent or committed. Preliminary budget
changes and re-aliocations between projects are listed in Annexure B2.

CASH MANAGEMENT

Cash flow predictions are as anticipated. The cash balance at the end of December 2017 amounts

to R367 407 447.
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DEBTORS

Debtors’ levels remain stable. The increased debtors results from the year-on-year increase in
bilings from increased tariffs at the start of the new financial year. This conclusion can be drawn
from the increase in the 0-30 days (current) debtors.

SALARIES & WAGES

All indications are that the salary budget will not be exceeded.

ADJUSTMENTS'BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted to Council for consideration by
28 February 2018.
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Municipal manager’s quality certification

|, CC Groenewald, the Municipal Manager of Overstrand Municipality, hereby certify
that the -

@ Mayor's Report on the Mid-Year Budget and Performance
Assessment

as at December 2017 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name: CC Groenewald

Municipal Manager of Overstrand Municipality (WC032)

Date: /€. 01- 01T
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