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Early indications are that the performance against the output and goals of the Service
Delivery Budget Implementation Plan (SDBIP) are well on track.

The municipality met 326 (91%) of a total number of 359 key performance indicators (KPIs)
for the period July 2015 — December 2015. 17 (4,7%) of KPIs were almost met and 16
(4,5%) of the indicators were not met..

The revised Top Layer SDBIP will, in terms of MFMA Circular 13, be submitted with the
adjustment budget for approval by Council.

Annexure C is the unaudited Top Layer SDBIP Report for the first half of the financial year
ending 31 December 2014 which measures the municipality’'s overall performance per
National KPA.

The graphs below is the result of the unaudited Top Layer SDBIP for the first half of the
financial year ending 31 December 2015 which measures the municipality’s overall
performance, per Directorate, per National KPA and per Strategic objectives.

1. DEPARTMENTAL SDBIP OVERALL PERFORMANCE
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2. OVERALL TOP- LEVEL PERFORMANCE PER NATIONAL KPA
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3. OVERALL TOP- LEVEL PERFORMANCE PER STRATEGIC OBJECTIVES
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OPERATIONAL EXPENDITURE AND INCOME PERFORMANCE
Original Actual %
Budget 3112i2015
Operational Expenditure 964 520285 | 438 821478 | 45%
Operational Revenue (Excl. Capital Grants) 895035198 | 466102390 52%

EXPENDITURE

Approximately 45% of the operating expenditure budget of R964 529 285 was spent as at
the end of December 2015. Preliminary expenditure savings and additional requests have
been identified during the review of the budget. These amounts are listed in the tables below.
(See Annexure B for further details)

EXPENDITURE SAVINGS

[ General Expenses and Repairs & Maintenance | R 2 687 936 |
EXPENDITURE REQUESTS
[ General Expenses and Repairs & Maintenance | R 5194 936 |

REVENUE

Approximately 52% of the operating revenue budget of R895 035 198 was levied or collected
as at the end of December 2015.

All indications are that the services revenue will materialise as budgeted.

ADDITIONAL REVENUE

[ Interest on Investments | R 2600 000 |
CAPITAL
Original Amended Actual %
Budget Budget 31/12/2015
Capital Expenditure 103914091 | 105479077 | 46 554 979 | 44%

The capital expenditure as at the end of December 2015, including commitments, amounts to
R60 236 380 and equates to 57% of the budget actually spent or committed. Minor re-
allocations between projects are listed in Annexure B.

CASH MANAGEMENT

Cash flow predictions are as anticipated. The cash balance at the end of December 2015
amounts to R151 989 639.
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DEBTORS

Debtors’ levels remain stable. The increased debtors results from the year-on-year increase
in billings from increased tariffs at the start of the new financial year. This conclusion can be
drawn from the increase in the 0-30 days (current) debtors.

SALARIES & WAGES

All indications are that the salary budget will not be exceeded.

ADJUSTMENTS BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year
Budget and Performance Assessment has been tabled in the Council, but not later than 28
February of each year. Furthermore, except under certain circumstances only one
adjustment budget may be tabled in Council during a financial year."

Accordingly, a report on adjustments to the budget will be submitted to Council for
consideration by 29 February 2016.
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Municipal manager’s quality certification
QUALITY CERTIFICATE

|, Coenie Groenewald, the Municipal Manager of Overstrand Municipality, hereby
certify that the -

o Mayor's Report on the Mid-Year Budget and Performance

Assessmeant

as at December 2015 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print name: CC Groenewald

Municipal Manager of Overstrand Municipality (WC032)

Signature:

Date: /S.0/ ?0/6
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