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AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 18 JANUARY 2016

5.
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOR 2015/16

9/1/2/5
R Louw (028) 313 8071 Corporate Head Office
14 December 2015

1. Executive Summary

The purpose of this report is to submit a revised Service Delivery and Budget
Implementation Plan (SDBIP) for 2015/16 to Council for approval.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

6. Background/Discussion/Evaluation/Conclusion
Background

In terms of section 54 (c) of the MFMA, the Mayor of a municipality must:
interalia- consider and if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made with
approval of the council following approval of an adjustments budget. The
proposed 2" adjustments budget for 2015/16 will serve before a Special
Council on 19 January 2016.

The SDBIP is revised due to the proposed 2" adjustments budget for
2015/16. The adjusted service delivery indicators and financial figures are
reflected in red italic in Annexure A: Revised SDBIP for 2015/16. The
proposed service delivery amendments to the Top Layer and Departmental
SDBIP are attached as Annexure B.
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7. Financial Implications
Not applicable
8. Staff Implications
Report compiled in-house
9. Comments from other Departments, Divisions and Administrations

The adjusted financial information was provided by the Budget Office and the
service delivery amendments requested by the respective Directorates.

10. Annexures
Annexure A: Revised SDBIP for 2015/16, due to the 2" Adjustments
budget for 2015/16
Annexure B:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for 2015/16 (2™
adjustments budget for 2015/16)
RECOMMENDATION TO THE COUNCIL.:
1. thatthe revised SDBIP for 2015/16 be approved;

2. that the amendments to the Departmental and Top Layer SDBIP for 2015/16
be approved; and

3. that the revised SDBIP for 2015/16 be made public.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 23 JANUARY 2016
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Annexwve B y

KPI AMENDMENTS TO THE TOP LAYER AND DEPARTMENTAL SDBIP 2015/16
2nd Adjustments Budget for 2015/16- 18 January 2016

Department

TOP LAYER
KPi NO.

DEPT KPI No.

Reguest made by

Change made

Finance

D148

Deputy Director: Finance

Unit of measurement

Municipal Manager

D415

Municipal Manager

New Kpi created (Informal
appraisals)

Municipal Manager

D5

Municipal Manager

KPI wording

Municipal Manager

D6

Municipal Manager

KP! deleted (Reason;
Planning Session is organised
by the Executive Mayor)

Management Services

TL32

D75

Senior Manager: Legal

Services
i

KPPl wording, Target and
Source of evidence

Infrastructure & Planning

TLZ23

D380

Director: Infrastructure &
Planning

KPI Deleted {Reason: The
Biue Drop and Green Drop
assessments are performed
and the reports issued by the
National Department of Water
and Sanitation. The dates of
the assessments and the
isstte of the reports are totally
out of the controi of the
municipality

tnfrastructure & Planning

TL24

D381

Director: Infrastructure &
Ptanning

KP1 Deleted (Reason: The
Blue Drop and Green Drop
asgsessments are performed
and the reports issued by the
National Department of Water
and Sanitation. The dates of
the assessments and the
issue of the reports are totally
out of the controt of the
municipality

Community Services

TL39

D344

Director:Community
Services

KP! wording, Unit of
measurement, Source of
Evidence, Target

2.
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Anntire 3

zlz

TOP LAYER
Department KPI NO DEPT KPi No. | Request made by Change made
. Director:Community KPI wording, Unit of
Community Services T..42 D275 o measurement, Source of
Services .
Evidence, Target
Director-C it KP{ wording, Unit of
Community Services TL46 D272 rector.-Lommunity measurement, Source of

Services

Evidence, Targst

...........................................................................

..........................................................................
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