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BURGEMEESTERSKOMITEE 
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KASODOLOPHU 
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DATE / DATUM / UMHLA : 21 FEBRUARY / FEBRUARIE / 
FEBHRUWARI 2022 
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      HERMANUS 
TIME / TYD / IXESHA :  10:00 



MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND 

 
Office of the Municipal 

Manager 
Municipal Offices 

HERMANUS 
 

16 February 2022 
 
NOTICE TO ALL ALDERMEN AND COUNCILLORS 
 
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the MAYORAL 
COMMITTEE will be held in the AUDITORIUM, CIVIC CENTRE, HERMANUS on 
MONDAY, 21 FEBRUARY 2022 at 10:00 to consider the items set out in the attached 
agenda. 
 
D O’NEILL 
MUNICIPAL MANAGER 
 

16 Februarie 2022 
 
KENNISGEWING AAN ALLE RAADSHERE EN RAADSLEDE 
 
KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die 
BURGEMEESTERSKOMITEE gehou sal word in die OUDITORIUM, 
BURGERSENTRUM, HERMANUS op MAANDAG, 21 FEBRUARIE 2022 om 10:00 vir 
oorweging van die items op die meegaande agenda. 
 
D O’NEILL 
MUNISIPALE BESTUURDER 

 

16 Febhruwari 2022 
 
ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA 
 
INTLANGANISO YESIQHELO YEKOMITI KASODOLOPHU WE-OVERSTRAND 
 
OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeKOMITI KASODOLOPHU, iza 
kuba se I-ODITHORIYAM, kwiZiko, eHERMANUS Umvulo UMHLA, 
21 FEBHRUWARI 2022 ngeye-10:00 ukuqwalasela imicimbi ekule ajenda 
iqhotyoshelwe apha. 
 
D O’NEILL 
UMPHATHI KAMASIPALA 

AGENDA/... 



 

OVERSTRAND MUNICIPALITY 
 
 

MAYORAL COMMITTEE MEETING 
 
 

21 February 2022 
 
 

I N D E X 
 
ITEM  PAGE 

NUMBER 
1. OPENING  
   
2. APPLICATIONS FOR LEAVE OF ABSENCE  
   
3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR/DEPUTY EXECUTIVE MAYOR 
 

   
4. CONFIRMATION OF MINUTES  
   
5. SCHULPHOEK HOUSING PROJECT: ESTABLISHMENT OF A NEW 

SOCIAL COMPACT 
1 

   
6. TRAVEL POLICY FOR COUNCILLORS: AMENDMENT 10 
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1. OPENING 
 
 
 
2. APPLICATIONS FOR LEAVE OF ABSENCE 
 
 
 
3. CONFIRMATION OF MINUTES 
 
3.1 Minutes of an Ordinary Meeting of the Mayoral Committee held on 

Wednesday, 24 November 2021 at 09:00 
 
3.2 Minutes of a Special Meeting of the Mayoral Committee held on Monday, 

10 January 2022 at 10:00 
 
3.3 Minutes of a Special Meeting of the Mayoral Committee held on Monday, 

24 January 2022 at 14:00 
 
 
 
4. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE 

EXECUTIVE MAYOR / DEPUTY EXECUTIVE MAYOR 
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5. 
SCHULPHOEK HOUSING PROJECT: ESTABLISHMENT OF A NEW SOCIAL 
COMPACT 
 
12/2/3/4/7/1 
FRJ Williams Director: Community Services 
10 February 2022 (028) 313 8156 

 
1. Executive Summary 

 
To request Council to consider the abolishment of the existing Social Compact 
(Housing Committee) of the Schulphoek Housing Project with the purpose to 
establish a new Social Compact inclusive of potential beneficiaries from Wards 
4,5,6 and 12 (Mount Pleasant, West Cliff and Zwelihle). 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Community Services 
Housing Administration 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 
The encouragement of structured community participation in the matters of the 
municipality 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
Constitution of South Africa, 1996 
Housing Act 107 of 1997 
The National Housing Code 2009 
Overstrand Municipality: Housing Selection Policy for Beneficiaries in 
Ownership-based Subsidy Project 
Overstrand Municipality Amendment By-Law on Municipal Land Use Planning, 
2020 

 
6. Background/Discussion 

 
Background 

 
The housing project at Schulphoek was announced as a Greater Hermanus 
Catalytic Housing project for beneficiaries of Greater Hermanus.  The election 
of members of the Social Compact included interested and affected parties from 
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the Greater Hermanus geographical area (Wards 3,4,5,6,7,8,12 and 13). The 
current Social Compact was constituted at a meeting held by way of physical- 
(Banqueting Hall, Hermanus) and virtual attendance by various interested and 
affected stakeholders on Monday, 31 May 2021.  Councillor Lindile Ntsabo was 
also elected as Chairperson at a meeting held on 3 June 2021.  The Council of 
Overstrand Municipality also resolved at a Special Council meeting held on 
22 December 2021 that Councillor Lindile Ntsabo be confirmed as the 
Chairperson of the Social Compact for the Schulphoek Housing Project. 

 
A Schulphoek Plan of Action was completed by the Municipal Manager and 
signed on 31 January 2022 by both the Municipal Manager and the Executive 
Mayor. Refer to Annexure A. 

 
Discussion 

 
Action Item number 2 of the Schulphoek Plan of Action states, “Council decision 
to change the scope of the project to only include beneficiaries from Wards 
4,5,6 and 12 in the Overstrand.”  

 
The rationale behind the abolishment of the existing Social Compact and 
establishment of a new Social Compact as stated under item 3 of the mentioned 
plan are as follows: “It should be noted that the representatives from 
Schulphoek and Marikana were never interested to participate in the Social 
Compact. The view is held that they were never convinced that beneficiaries of 
this project should be from the Greater Hermanus and should only be identified 
from the current residents of the above informal areas. Also, that the Social 
Compact for the project should only be established with these residents and not 
include any organization or individual that does not have a direct interest. 

 
The Social Compact is functional, but its composition must change to reflect the 
actual beneficiaries of the project. It is proposed that council and the 
department revisit and revise the decision that the project should be for the 
benefit of the Greater Hermanus and only include possible beneficiaries from 
Wards 4,5,6 and 12. The current Social Compact must then be abolished, and a 
new process started for the establishment of a new Social Compact. Any other 
interested and affected parities will have the opportunity to participate when the 
land use planning applications are published for comment.” Reference can be 
made to Sections 47 and 48 of the Overstrand By-Law on Municipal Land Use 
Planning, 2020. 

 
Under item number 5.2 of the Housing Selection Policy for Beneficiaries in 
Ownership-based Subsidy Project of Overstrand Municipality it is stated that, “in 
a regional town, the Municipality will reserve 90% of the opportunities in the 
project component for entries which are resident within the catchment area 
where development take place and indicate a location preference for the 
catchment area of the project town. 

 
In respect of the remaining 10% split, preference be given across the other 
catchment areas in the Municipality in proportion to the number of waiting/active 
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entries relevant for the project component in question resident in each of the 
other catchment areas. Households selected from the other catchment areas 
must indicate a preference to in the particular project within a period of 30 days 
of receipt of official notice.  In instance where selected participants do not 
accept the offer the opportunity to participate in the project, the housing 
opportunity be given to the potential beneficiaries from the community in the 
catchment area where project takes place”. 

 
The last-mentioned means that 10% of the opportunity created in the envisaged 
project must be offered to potential beneficiaries from catchments outside of 
Wards 4,5,6 and 12. Councill will therefore be requested to deviate from the 
last-mentioned policy statement. 

 
7. Financial Implications 

 
Unique key : 20220207991112 
Cost account : 10500221470000 
Item description : Advertising, Publicity and Marketing: 

Corporate and Municipal Activities 
Budget provision 2021/22 : R41,199.13 
Estimated Expenditure (this report) : R16,676.00 

 
8. Staff Implications 

 
None 

 
9. Comments from other Departments, Divisions and Administrations 

 
None 

 
10. Annexures 

 
Annexure A: Schulphoek Plan of Action dated 31 January 2022 

 
RECOMMENDATION TO THE COUNCIL:  
 
1. that the current Social Compact for the Schulphoek Housing Project be 

abolished with immediate effect; 
  
2. that the scope of the Schulphoek Housing Project only includes beneficiaries 

from Wards 4, 5, 6 and 12;  and 
  
3. that the new Social Compact for the Schulphoek Housing Project be 

established and to only include potential beneficiaries (informal settlement 
and backyard dwellers) registered on the Housing Demand Databases for 
Wards 4 ,5, 6 and 12 as the Community Based Partner. 
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RESPONSIBLE OFFICIAL : FW FRANS 
 
TARGET DATE FOR IMPLEMENTATION : 1 MARCH 2022 
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