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6. 
FRAUD AND RISK MANAGEMENT STRATEGY 
 
Z Mazuthu Chief Risk Officer 
18 July 2023 (028) 313 5084 
 

1. Executive Summary 
 

To obtain Council’s approval for the Fraud and Risk Management Strategy that 
has been reviewed by the Fraud and Risk Management Committee (FARMCO) 
and the Municipal Manager. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Municipal Manager 
Risk Management Unit 

 
3. Compliance with Strategic Priority 

 
The provision of democratic, accountable and ethical governance 

 
4. Delegated Authority 

 
None 

 
5. Legal Requirements 

 
None 

 
6. Background/Discussion/Evaluation/Conclusion 

 
The existing Risk Management Strategy and Fraud and Anti-Corruption 
Strategy were merged and revised to eliminate duplication of information and 
ease of implementation and, to align with National Treasury: Local Government 
Risk Management Framework, 2021 (NT: LGRMF). The LGRMF is customised 
to be local government centric with inputs drawn from applicable legislation as 
well as various local and international risk standards, guidelines and 
governance codes. 

 
7. Financial Implications 

 
Foreseeable financial implications pertain to the capacitation of the Risk 
Management Unit, which is currently understaffed, to effectively execute the 
Strategy. 

 
8. Staff Implications 

 
Additional staff capacity will be required to effectively implement the Strategy. 
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9. Comments from other Departments, Divisions and Administrations 
 

None 
 

10. Annexures 
 

Annexure A: Overstrand Municipality’s Fraud and Risk Management 
Strategy. 

 
RECOMMENDATION TO THE COUNCIL:  
  
that the revised Fraud and Risk Management Strategy be approved. 

 
 
RESPONSIBLE OFFICIAL : Z MAZUTHU 
 
TARGET DATE FOR IMPLEMENTATION : 30 AUGUST 2023 
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