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AGENDA : MAYORAL COMMITTEE MEETING 24 AUGUST 2021

14.
REPORT ON THE PROPOSED ADJUSTMENTS BUDGET (ROLL-OVERS) FOR
2021/2022

5/1/1/23 — 2021/2022
BA King Senior Manager: Financial Services
18 August 2021 (028) 313 8154

1. Executive Summary

Report prepared in terms of section 28(1) of the Local Government: Municipal
Finance Management Act, 2003 (MFMA) for an Adjustments Budget to
appropriate revenue and expenditure for roll-overs, grant funding received from
an organ of state and a reduction in budget in terms of an application granted
in terms of section 31 of the MFMA for 2020/2021.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate Finance
Financial Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
(MFMA);

6. Background/Discussion

Certain capital projects could not be completed by 30 June 2021 due to
reasons as stated in Annexure A and therefore the unspent funds are required
to complete these projects.

A Transfer Payment Agreement, included in Annexure A, was concluded
between Overberg District Municipality (ODM) and Overstrand Municipality on
25 June 2021. During July 2021 grant funding amounting to R90 000 was
received from ODM for safety projects. It is required to appropriate these funds
in an approved budget before spending may be incurred.
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An application, in terms of section 31 of the MFMA, for accelerated spending
on capital projects relating to housing was approved by the Executive Mayor on
27 May 2021. A reduction in the 2021/22 capital budget for this multi-year
project is required for the additional amount spent in the 2020/21 financial year.

In terms of the possible postponement of the local government elections and
subsequent demarcated wards and ward committees to be established, the
spending on ward projects will proceed in accordance with the relevant
budgeted project cost codes, since ward related spending is only reported on
an administrative level.

In this regard, the current 2021/2022 budget has been reviewed.

Operational Budget Amendments

The expenditure is set to increase by R90 000 and the revenue is set to
decrease by R5 179 408.

Operational expenditure adjustment is the following:
Contracted services for safety projects R90 000

Revenue adjustments are the following:

ODM grant R90 000
DBSA capital grant for roll-over funds R1 796 120
Reduction in housing construction contracts -R6 975 528
revenue

Details of the adjustments budget proposals are listed in Annexure A.

The proposed revised Revenue and Expenditure budget for 2021/2022 is
included as Schedule 2.

Capital Budget Amendments

The capital expenditure budget for 2021/2022 will see a decrease of
R4 450 358. This is mainly as a result of a reduction of R6 975 528 in the
housing construction contracts capital project accelerated in the previous
financial year and additional roll-overs from the previous financial year
amounting to R2 525 170.

The proposed revised Capital budget for 2021/2022 is included as
Schedule 3.

Financial Position and Cash Flow

The budgeted financial position and cash flows have been adjusted in
alignment with the adjustments budget proposals.
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7. Financial Implications

Operating Budget

Summary:
CHANGES
EXPENDITURE INCREASE R90 000
REVENUE DECREASE R5 089 408
NETT DECREASE IN SURPLUS R5 179 408

Capital Budget

The total capital budget has decreased by R4 450 358.

8. Staff Implications

None.

9. Comments from other Departments, Divisions and Administrations

None.

10.Schedules & Annexures

Schedule 1:

Schedule 2:

Schedule 3:

Schedule 4:
Schedule 5:
Schedule 6:
Schedule 7:
Schedule 8:
Schedule 9:

Schedule 10:
Annexure A:

Annexure B:
Annexure C:

Budgeted financial performance (revenue and expenditure by
municipal vote)

Budgeted financial performance (revenue by source &
expenditure by type)

Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source

Budgeted financial position

Budgeted cash flow

Cash backed reserves and surplus reconciliation

Asset management

Basic service delivery measurement

Budgeted financial performance (revenue & expenditure by
standard classification)

Budgeted capital appropriations by municipal vote

Publications and NT Guidelines for Special Adjustments Budget
Special Adjustments Budget Proposals
B Schedule (Municipal adjustments budget tables)
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RECOMMENDATION TO THE COUNCIL:

1. that, in terms of section 28(1) of the Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003), the Adjustments Budget (Roll-
overs) for 2021/2022 be approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure
by municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source

Schedule 4: Budgeted financial position

Schedule 5: Budgeted cash flow

Schedule 6: Cash backed reserves and acc. surplus reconciliation

Schedule 7: Asset management

Schedule 8: Basic service delivery measurement;

2. that the following schedules be noted:

Schedule 9: Budgeted financial performance (revenue & expenditure
by standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote; and

3. that the letter from the Department of Human Settlements regarding the
reduction in the DOHS Grant be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : 1 SEPTEMBER 2021
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SCHEDULE 1
WC032 Overstrand - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 24/08/2021
Budget Year |Budget Year
Vot besrpton - | | Budget Year 2021/22 | “ 23?2123 2 23?312 "
Original P.I’IOI‘ Accum. Multl-.year Unfor.e. Nat. or Prov. O.ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands A A1 B C D E F G H
Revenue by Vote
Vote 1 - Council & Mayor's Office 31285 31285 - - - - - 31285 32772 31375
Vote 2 - Municipal Manager & Internal Audit - - - - - - - - - -
Vote 3 - Management Services 869 869 - - - - - 869 348 358
Vote 4 - Finance 318 650 318 650 - - - - - 318 650 331200 344 253
Vote 5 - Infrastructure & Planning 691845 691845 - - - (6 976) (6 976) 684 869 694 223 715984
Vote 6 - Protection Services 39531 39531 - - - 90 90 39621 40 997 42522
Vote 7 - Economic and Social Development & T 2838 2838 - - - - - 2838 66 219
Vote 8 - Community Services 392418 392418 - - - 179 179 394 214 414 592 419474
Total Revenue by Vote 1477 435 1477 435 - - - (5089) (5089) 1472 346 1514 200 1554 186
Expenditure by Vote
Vote 1 - Council & Mayor's Office 37047 37047 - - - - - 37047 37693 38 596
Vote 2 - Municipal Manager & Internal Audit 8040 8040 - - - - - 8040 8240 8551
Vote 3 - Management Services 60 741 60 741 - - - - - 60 741 63 168 65574
Vote 4 - Finance 95 684 95 684 - - - - - 95 684 100 481 113992
Vote 5 - Infrastructure & Planning 672313 672313 - - - - - 672313 692 761 720 647
Vote 6 - Protection Services 115502 115502 - - - 90 90 115592 120 408 125381
Vote 7 - Economic and Social Development & T 17 311 17 311 - - - - - 17 311 14 563 15109
Vote 8 - Community Services 488 368 488 368 - - - - - 488 368 497 746 512761
Total Expenditure by Vote 1495 006 1495 006 - - - 90 90 1495 096 1535 060 1600 612
Surplus/ (Deficit) for the year (17 571) (17 571) - - - (5179) (5179) (22750) (20 860) (46 426)
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SCHEDULE 2
WC032 Overstrand - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 24/08/2021
Budget Year 2021/22 f:";g:‘zg?‘ f;gg:;;ia‘
Description g:?ig:tl Prior Adjusted | Accum. Funds M:::;i{:la r ul.[l]r;f:;ie&' Nat.g;throv. Other Adjusts. | Total Adjusts. ABd l]:;sgt:td ABd l]:;sgt:td ABd l]:;sgt:td
3 4 5 6 7 8 9 10
R thousands A Al B C D E F G H
Revenue By Source
Property rates 275637 275637 - - - - - - 275637 286 662 298 129
Service charges - electricity revenue 499 317 499 317 - - - - - - 499 317 559 033 625910
Service charges - water revenue 132168 132168 - - - - - - 132168 137 455 142 953
Service charges - sanitation revenue 87631 87631 - - - - - - 87631 91137 94782
Service charges - refuse revenue 74741 74741 - - - - - - 74741 77731 80840
Service charges - other - - - - - - - - - - -
Rental of facilities and equipment 3440 3440 - - - - - - 3440 3148 3273
Interest earned - external investments 27 456 27 456 - - - - - - 27 456 28 554 29697
Interest earned - outstanding debtors 4681 4681 - - - - - - 4681 4868 5062
Dividends received - - - - - - - - - - -
Fines, penalties and forfeits 28223 28223 - - - - - - 28223 29 348 30519
Licences and permits 2039 2039 - - - - - - 2039 2097 2164
Agency services 6680 6680 - - - - - - 6680 6930 7189
Transfers and subsidies 139 692 139 692 - - - - 90 90 139782 144 977 148 209
Other revenue 126 909 126 909 - - - - (6 976) (6 976) 119934 91759 43 063
Gains on disposal of PPE 8225 8225 - - - - - - 8225 8361 8504
Total R (excluding capital fers and 1416 839 1416 839 - - - - (6 886) (6 886) 1409 953 1472 060 1520 294
contributions)
Expenditure By Type
Employee related costs 463 804 463 804 - - - - - - 463 804 482 942 504 313
Remuneration of councillors 12 401 12 401 - - - - - - 12401 12905 13432
Debt impairment 21500 21500 - - - - - - 21500 21500 21500
Depreciation & asset impairment 145 663 145 663 - - - - - - 145 663 144 047 143 381
Finance charges 51804 51804 - - - - - - 51804 51923 52180
Bulk purchases 353 707 353 707 - - - - - - 353 707 385187 419 468
Other materials 44 845 44 845 - - - - - - 44 845 47274 48918
Contracted services 247 340 247 340 - - - - 90 90 247 430 251832 272718
Transfers and subsidies 12324 12324 - - - - - - 12324 12557 13 060
Other expenditure 141620 141 620 - - - - - - 141620 124 893 111643
Loss on disposal of PPE - - - - - - - - - - -
Total Expenditure 1495 006 1495 006 - - - - 90 90 1495 096 1535 060 1600 612
Surplus/(Deficit) (78 168) (78 168) - - - - (6976) (6976) (85143) (63 000) (80 318)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 46 354 46 354 - - - - - - 46 354 40828 32568
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) 14 243 14 243 - - - - 1796 179 16 039 1312 1324
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - -
Surplus/(Deficit) before taxation (17 571) (17 571) - - - - (5179) (5179) (22 750) (20 860) (46 426)
Taxation - - - - - - - - - - -
Surplus/(Deficit) after taxation (17571) (17 571) . . . . (5179) (5179) (22 750) (20 860) (46 426)
Attributable to minorities - - - - - - - - - - -
Surplus/(Deficit) attributable to municipality (17 571) (17 571) - - - - (5179) (5179) (22 750) (20 860) (46 426)
Share of surplus/ (deficit) of associate - - - - - - - - - - - |
Surplus/ (Deficit) for the year (17 571) (17 571) . . . . (5179) (5179) (22 750) (20 860) (46 426)|
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SCHEDULE 3
WC032 Overstrand - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 24/08/2021
Budget Year |Budget Year
Desepion B . Budget Year 202122 . “ zg? s |2 zg s
Original Prior Adjusted Accum. Multl-.year Unfor.e. Nat. or Prov. OIther Total Adjusts. Adjusted Adjusted Adjusted
Budget Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
Rth A Al B C D E F G H
Capital Expenditure - Functional
Governance and administration 3775 3775 - - - - - 3775 6125 3575
Executive and council 5 5 - - - - - 5 5 5
Finance and administration 3770 3770 - - - - - 3770 6120 3570
Internal audit - - - - - - - - - -
Community and public safety 79999 79 999 - - - (6 976) (6976) 73024 38 068 9377
Community and social services 9991 9991 - - - - - 9991 760 760
Sport and recreation 7752 7752 - - - - - 7752 500 5000
Public safety 7897 7897 - - - - - 7897 350 350
Housing 54 359 54 359 - - - (6 976) (6 976) 47 384 36 458 3267
Health - - - - - - - - - -
Economic and environmental services 19511 1951 - - - - - 19511 17090 4865
Planning and development 7987 7987 - - - - - 7987 415 415
Road transport 11524 11524 - - - - - 11524 16 675 4450
Environmental protection - - - - - - - - - -
Trading services 171489 171 489 - - - 2525 2525 174014 81003 78018
Energy sources 68 211 68 211 - - - - - 68 211 19775 24 450
Water management 51982 51982 - - - - - 51982 25900 22000
Waste water management 47 481 47 481 - - - 729 729 48210 35328 31568
Waste management 3815 3815 - - - 179% 1796 5611 - -
Other - - - - - - - - - -
Total Capital Expenditure - Functional 274775 274775 - - - (4 450) (4 450) 270 324 142 286 95 835
Funded by:
National Government 45754 45754 - - - - - 45754 40828 32568
Provincial Government 600 600 - - - - - 600 - -
District Municipality - - - - - - - - - -
Other transfers and grants 65 201 65201 - - - (5179) (5179) 60 022 36 458 3267
Transfers recognised - capital 111 555 111 555 - - - (5179) (5179) 106 376 77 286 35835
Public contributions & donations - - - - - - - - - -
Borrowing 94 066 94 066 - - - 729 729 94795 50 000 50 000
I lly generated funds 69 154 69 154 - - - - - 69 154 15000 10 000
Total Capital Funding 274775 274775 - - - (4 450) (4 450) 270 324 142 286 95 835
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SCHEDULE 4

Budget Year | Budget Year

Budget Year 2021/22 1202223 | +22023124
Description g:g;‘:tl Prior Adjusted |Accum. Funds M::;-i{:la r ul':;f:;ie&. Nat.g;throv. Other Adjusts. | Total Adjusts. ABd l]llésgt::i ABd l]llésgt::i ABd l]llésgt::i
3 4 5 6 7 8 9 10
Rth ! A Al B C D E F G H
ASSETS
Current assets
Cash 50 829 50 829 - - - - (729) (729) 50100 59 887 113213
Call investment deposits 400 000 400 000 - - - - - - 400 000 400 000 400 000
Consumer debtors 84 475 84475 - - - - - - 84475 86 111 89 560
Other debtors 38027 38027 - - - - - - 38027 41067 44107
Current portion of long-term receivables - - - - - - - - - - -
Inventory 9940 9940 - - - - - - 9940 10315 10631
Total current assets 583 272 583 272 - - - - (729) (729) 582 543 597 380 657 511
Non current assets
Long-term receivables - - - - - - - - - - -
Investments 62 165 62 165 - - - - - - 62 165 70005 77989
Investment property 127 346 127 346 - - - - - - 127 346 132 846 138 346
Investment in Associate - - - - - - - - - - -
Property, plant and equipment 3772076 3772076 - - - - (4 450) (4 450) 3767626 3766074 3718948
Agricultural - - - - - - - - - - -
Biological - - - - - - - - - - -
Intangible 4363 4363 - - - - - - 4363 4154 3735
Other non-current assets 130 928 130 928 - - - - - - 130 928 130 928 130 928
Total non current assets 4096 878 4096 878 - - - - (4 450) (4 450) 4092 428 4104 007 4069 946
TOTAL ASSETS 4680 150 4680 150 - - - - (5179) (5179) 4674970 4701387 4727 457
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - - -
Borrowing 50263 50 263 - - - - - - 50263 56 515 47217
Consumer deposits 64074 64074 - - - - - - 64074 66 074 68 074
Trade and other payables 180 596 180 596 - - - - - - 180 596 206 288 265171
Provisions 46 378 46 378 - - - - - - 46 378 49 687 51043
Total current liabilities 341312 341312 - - - - - - 341312 378 564 431565
Non current liabilities
Borrowing 430795 430795 - - - - - - 430795 424794 428033
Provisions 227039 227039 - - - - - - 227039 228107 227 820
Total non current liabilities 657 833 657 833 - - - - - - 657 833 652 901 655 853
TOTAL LIABILITIES 999 146 999 146 - - - - - - 999 146 1031 466 1087 418
NET ASSETS 3681004 3681004 - - - - (5179) (5179) 3675825 3 669 922 3 640 039
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3677777 3677777 - - - - (5179) (5179) 3672597 3666 694 3636 811
Reserves 3228 3228 - - - - - - 3228 3228 3228
Minorities' interests - - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 3681004 3681004 - - - - (5179) (5179) 3675825 3 669 922 3 640 039
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SCHEDULE 5
WC032 Overstrand - Table B7 Adjustments Budget Cash Flows - 24/08/2021
Budget Year 2021122 poncobbal bl
e R R R T e e s
3 4 5 6 7 8 9 10
R thousands A A1 B C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 279 664 279 664 - - - - - 279 664 290 510 301791
Service charges 792 663 792 663 - - - - - 792 663 862 879 940 579
Other revenue 159 489 159 489 - - - (5179) (5179) 154 310 112664 65599
Government - operating 139 692 139 692 - - - 90 90 139782 144 977 148 209
Government - capital 46 354 46 354 - - - - - 46 354 40 828 32568
Interest 27 456 27 456 - - - - - 27 456 28 554 29697
Dividends - - - - - - - - - -
Payments
Suppliers and employees (1166 090)| (1166 090) - - - (90) (90)| (1166 180)|  (1261132)|  (1295062)
Finance charges (51 804) (51 804) - - - - - (51 804) (51923) (52 180)
Transfers and Grants (12 324) (12 324) - - - - - (12 324) (12 557) (13 060)
NET CASH FROM/(USED) OPERATING ACTIVITIES 215101 215101 - - - (5179) (5179) 209 922 154 801 158 142
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (Increase) in non-current debtors - - - - - - - - - -
Decrease (increase) other non-current receivables - - - - - - - - - -
Decrease (increase) in non-current investments (4 980) (4 980) - - - - - (4 980) (4 980) (4 980)
Payments
Capital assets (274 775) (274 775) - - - 4450 4450 (270 324) (142 286) (95 835)
NET CASH FROM/(USED) INVESTING ACTIVITIES (279 755) (279 755) - - - 4450 4450 (275 304) (147 266) (100 815)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long term/refinancing 50 000 50000 - - - - - 50 000 50000 50 000
Increase (decrease) in consumer deposits 2000 2000 - - - - - 2000 2000 2000
Payments
Repayment of borrowing (54 646) (54 646) - - - - - (54 646) (49 748) (56 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES (2 646) (2 646) - - - - - (2 646) 2252 (4 000)
NET INCREASE/ (DECREASE) IN CASH HELD (67 299) (67 299) - - - (729) (729) (68 029) 9786 53 326
Cash/cash equivalents at the year begin: 518129 518129 - - - - 518129 450 100 459 887
Cash/cash equivalents at the year end: 450 829 450 829 - - - (729) (729) 450 100 459 887 513213
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SCHEDULE 6
WCO032 Overstrand - Table B8 Cash backed reserves/accumulated surplus reconciliation - 24/08/2021
Budget Year |Budget Year
Descripton Budget Year 2021/22 12022123 422023124
Original Prior Adiusted Accum. Multi-year Unfore. Nat. or Prov. Other Total Adiusts Adjusted Adjusted Adjusted
Budget ) Funds capital Unavoid. Govt Adjusts. JUSts. Budget Budget Budget
3 4 5 6 7 8 9 10
Rth d: A A1 B C D E F G H
Cash and investments available
Cash/cash equivalents at the year end 450 829 450 829 - - - (729) (729) 450 100 459 887 513213
Other current investments > 90 days - - - - - - - - - -
Non current assets - Investments 62 165 62 165 - - - - - 62 165 70 005 77 989
Cashand i ilabl 512 994 512 994 - - - (729) (729) 512 265 529 892 591 202
Apbplications of cash and investments
Unspent conditional transfers - - - - - - - - - -
Unspent borrowing - - - - - - - - - -
Statutory requirements - - - - - - - - - -
Other working capital requirements 59 046 59 046 (173) (173) 58 873 81487 134 101
Other provisions 10 200 10 200 - - - - - 10 200 10 200 10 200
Long term investments committed 59 440 - - - - 4980 4980
Reserves to be backed by cash/investments 3687 459 3687 459 (5179) (5179) 3682 280 3676377 3646 494
Total Application of cash and i 3816 145 3756 705 - - - (5 352) (5352) 3751353 3773043 3795774
Surplus(shortfall) (3303 151)| (3243 711) - - - 4623 4623 (3239088) (3243151) (3204 572)
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SCHEDULE 7
WC032 Overstrand - Table B9 Asset Management - 24/08/2021
Budget Year |Budget Year
Budget Year 2021/22 1202223 |+22023124
Description g’:gg:: Prior Adjusted|Accum. Funds M:::)—i{;ar UL:‘T:;; Nat.g;;rov. Other Adjusts.| Total Adjusts. B; dget Budget Budget
7 8 9 10 1" 12 13 14
Rth | A A1 B [ D E F G H
CAPITAL EXPENDITURE
Total New Assets to be adjusted 191795 191795 - - - - (5179) (5179) 186 615 84958 35567
Roads Infrastructure 10218 10218 - - - - - - 10218 13 000 2000
Storm water Infrastructure 6590 6590 - - - - - - 6590 - -
Electrical Infrastructure 57 808 57 808 - - - - - - 57 808 9100 12000
Water Supply Infrastructure 11372 11372 - - - - - - 11372 6900 -
Sanitation Infrastructure 9368 9368 - - - - - - 9368 4000 3300
Solid Waste Infrastructure 3262 3262 - - - - 1796 1796 5058 - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -
Infrastructure 98 618 98 618 - - - - 179% 179% 100 414 33000 17 300
Community Facilities 15352 15352 - - - - - - 15352 - -
Sport and Recreation Facilities 7481 7481 - - - - - - 7481 500 5000
Community Assets 22833 22833 - - - - - - 22833 500 5000
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - -
Operational Buildings 6636 6636 - - - - - - 6636 - -
Housing 52 259 52 259 - - - - (6 976) (6 976) 45284 36 458 3267
Other Assets 58 895 58 895 - - - - (6 976) (6 976) 51919 36 458 3267
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -
Intangible Assets - - - - - - - - - - -
Computer Equipment 3933 3933 - - - - - - 3933 6050 3500
Furniture and Office Equipment 875 875 - - - - - - 875 840 840
Machinery and Equipment 1641 1641 - - - - - - 1641 760 760
Transport Assets 5000 5000 - - - - - - 5000 7350 4900
Libraries - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Total Capital Expenditure to be adjusted
Roads Infrastructure 10218 10218 - - - - - - 10218 13000 2000
Storm water Infrastructure 6590 6590 - - - - - - 6590 - -
Electrical Infrastructure 65981 65981 - - - - - - 65981 16 100 22000
Water Supply Infrastructure 51982 51982 - - - - - - 51982 25900 22000
Sanitation Infrastructure 40 891 40 891 - - - - 729 729 41620 35328 31568
Solid Waste Infrastructure 3815 3815 - - - - 1796 1796 5611 - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -
Infrastructure 179 477 179 477 - - - - 2525 2525 182 002 90 328 77 568
Community Facilities 15452 15452 - - - - - - 15452 - -
Sport and Recreation Facilities 9502 9502 - - - - - - 9502 500 5000
Community Assets 24 954 24954 - - - - - - 24954 500 5000
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - -
Operational Buildings 6636 6636 - - - - - - 6636 - -
Housing 52 259 52 259 - - - - (6 976) (6 976) 45284 36 458 3267
Other Assets 58 895 58 895 - - - - (6 976) (6 976) 51919 36 458 3267
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - - - - - -
Intangible Assets - - - - - - - - - - -
Computer Equipment 3933 3933 - - - - - - 3933 6050 3500
Furniture and Office Equipment 875 875 - - - - - - 875 840 840
Machinery and Equipment 1641 1641 - - - - - - 1641 760 760
Transport Assets 5000 5000 - - - - - - 5000 7350 4900
Libraries - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
TOTAL CAPITAL EXPENDITURE to be adjusted 274775 274775 - - - - (4 450) (4 450) 270 324 142 286 95 835
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SCHEDULE 7
Budget Year 2021/22 f;“;g;;;‘;a’ f;‘;g;;;ia’
Description g’l:g:;' Prior Adjusted| Accum. Funds M::;’t':la’ Ul:‘"af\‘,’;fd Na"g;;m"' Other Adjusts. | Total Adjusts. A;i‘;;':td A;i‘;;':td A;i‘;;':td
7 8 9 10 1" 12 13 14
R thousands A Al B C D E F G H
ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrastructure 977 558 977 558 - - - - - - 977 558 952 835 916 524
Storm water Infrastructure 247 201 247 201 - - - - - - 247 201 239 209 231201
Electrical Infrastructure 552 006 552 006 - - - - - - 552 006 540073 534 418
Water Supply Infrastructure 532 361 532 361 - - - - - - 532 361 534 696 533616
Sanitation Infrastructure 435850 435850 - - - - 729 729 436 579 461226 481960
Solid Waste Infrastructure 48809 48809 - - - - 179% 179% 50 605 47 345 44082
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -
Infrastructure 2793785 2793785 - - - - 2525 2525 2796 310 2775384 2741801
Community Facilities
Sport and Recreation Facilities
Community Assets - - - - - - - - - - -
Heritage Assets 130 928 130 928 - - - - - - 130 928 130 928 130 928
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties 127 346 127 346 - - - - - - 127 346 132 846 138 346
Operational Buildings - - - - - - - - -
Housing - - - - - - - - -
Other Assets 860 822 860 822 - - - - (6 976) (6 976) 853 846 875 891 869 230
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - -
Licences and Rights - - - - - - -
Intangible Assets 4363 4363 - - - - - - 4363 4154 3735
Computer Equipment - - - - - - - - - - -
Furniture and Office Equipment 15935 15935 - - - - - - 15935 11703 5120
Machinery and Equipment 5933 5933 - - - - - - 5933 5219 4638
Transport Assets 95602 95602 - - - - - - 95602 97 876 98 158
Libraries - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 4034713 4034713 - - - - (4 450) (4 450) 4030 263 4034 002 3991956
EXPENDITURE OTHER ITEMS
Depreciation & asset impairment 145 663 145 663 - - - - - - 145 663 144 047 143 381
Repairs and Maintenance by asset class 254 233 254 233 - - - - - - 254 233 264 927 273999
Roads Infrastructure 67 503 67 503 - - - - - - 67 503 72621 76 925
Storm water Infrastructure 7712 7712 - - - - - - 7712 8067 8437
Electrical Infrastructure 33421 33421 - - - - - - 33421 34770 35023
Water Supply Infrastructure 21537 21537 - - - - - - 21537 22559 22927
Sanitation Infrastructure 12 162 12 162 - - - - - - 12 162 12736 12992
Solid Waste Infrastructure 6936 6936 - - - - - - 6936 7228 7428
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - - - -
Infrastructure 149 272 149 272 - - - - - - 149 272 157 980 163 731
Community Facilities 46 573 46 573 - - - - - - 46 573 45487 45933
Sport and Recreation Facilities 15083 15083 - - - - - - 15083 15994 16 413
Community Assets 61656 61656 - - - - - - 61656 61481 62 345
Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - -
Operational Buildings 11914 11914 - - - - - - 11914 12 304 13187
Housing - - - - - - - - - - -
Other Assets 11914 11914 - - - - - - 11914 12 304 13187
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights 6528 6528 - - - - - - 6528 6 862 7213
Intangible Assets 6528 6528 - - - - - - 6528 6 862 7213
Computer Equipment 2280 2280 - - - - - - 2280 239% 2514
Furniture and Office Equipment 6095 6095 - - - - - - 6095 6312 6527
Machinery and Equipment 5548 5548 - - - - - - 5548 6194 6598
Transport Assets 10 940 10 940 - - - - - - 10 940 11401 11882
Libraries - - - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS to be adjusted 399 896 399 896 - - - - - - 399 896 408 974 417 380
Renewal and upgrading of Existing Assets as % of total { ~ 30.2% 30.2% 31.0% 40.3% 62.9%
Renewal and upgrading of Existing Assets as % of deprd ~ 57.0% 57.0% 57.5% 39.8% 42.0%
R&M as a % of PPE 6.3% 6.3% 6.3% 6.6% 6.9%
Renewal and upgrading and R&M as a % of PPE 8.4% 8.4% 8.4% 8.0% 8.4%
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SCHEDULE 8

WC032 Overstrand - Table B10 Basic service delivery measurement - 24/08/2021

Budget Year |Budget Year

Budget Year 202122 12022123 |+22023024
Description 3:3;1:: Prior Adjusted | Accum. Funds M::;;i{:la ’ UL:";?;; Nat. g;throv. Other Adjusts. | Total Adjusts. ABd :Il;sgt:: ABd :Il;sgt:: ABd :;sgt::
7 8 9 10 " 12 13 14
A Al B C D E F G H
Household service targets
Water:
Piped water inside dwelling 30 844 30 844 - 31 31769 32722
Piped water inside yard (but not in dwelling) - - - - - -
Using public tap (at least min.service level) 3558 3558 - 4 5337 4269
Other water supply (at least min.service level) - - - - - -
Minimum Service Level and Above sub-total 34 34 - - - - - - 34 37 37
Using public tap (< min.service level) - -
Other water supply (< min.service level) - -
No water supply - -
Below Minimum Servic Level sub-total - - - - - - - - - - -
Total number of households 34 34 - - - - - - 34 37 37

Sanitation/sewerage:
Flush toilet (connected to sewerage) 30962 30962 - 30962 31891 32848
Flush toilet (with septic tank) - - - - - -
Chemical toilet - - - - - -
Pit toilet (ventilated) - - - - - -
Other toilet provisions (> min.service level) 3558 3558 - 3558 5337 4269

Minimum Service Level and Above sub-total 34520 34520 - - - - - - 34520 37228 37117

Bucket toilet - -
Other toilet provisions (< min.service level) - -
No toilet provisions - -
Below Minimum Servic Level sub-total - - - - - - - - - - -

Total number of households 34520 34520 - - - - - - 34520 37228 37117

Energy:
Electricity (at least min. service level) 5384 5384 - 5384 5103 4822
Electricity - prepaid (> min.service level) 20497 20497 - 20497 20880 20880
Minimum Service Level and Above sub-total 25881 25881 - - - - - - 25881 25983 25702

Electricity (< min.service level) - -
Electricity - prepaid (< min. service level) - -
Other energy sources - -

Below Minimum Servic Level sub-total - - - - - - - - - - -

Total number of households 25881 25881 - - - - - - 25881 25983 25702
Refuse:
Removed at least once a week (min.service) 34 367 34 367 - 34 367 35398 36 460
Minimum Service Level and Above sub-total 34 367 34 367 - - - - - - 34 367 35398 36 460

Removed less frequently than once a week - -

Using communal refuse dump - -

Using own refuse dump - -

Other rubbish disposal - -

No rubbish disposal - -
Below Minimum Servic Level sub-total - - - - - - - - - - -

Total number of households 34367 34367 - - - - - - 34367 35398 36 460

Households receiving Free Basic Service
Water (6 kilolitres per household per month) - -
Sanitation (free minimum level service) - -
Electricity/other energy (50kwh per household per month) - -
Refuse (removed at least once a week) - -

Cost of Free Basic Services provided (R'000)
Water (6 kilolitres per household per month) - - - - - - - - - - -
Sanitation (free sanitation service) - - - - - - - - - - -
Electricity/other energy (50kwh per household per month) - - - - - - - - - - -
Refuse (removed once a week) - - - - - - - - - - -

Total cost of FBS provided (minimum social package) - - - - - - - - - - -

Highest level of free service provided

Property rates (R'000 value threshold) 220000 220000 - 220000 220000 220000
Water (kilolitres per household per month) 6 6 - 6 6 6
Sanitation (kilolitres per household per month) 4 4 - 4 4 4
Sanitation (Rand per household per month) 89 89 - 89 94 100
Electricity (kw per household per month) 50 50 - 50 50 50
Refuse (average litres per week) 210 210 - 210 210 210

Revenue cost of free services provided (R'000
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA - - - - - - - - - - -
Property rates i ions and rebates and i I values in - - - - - - - - - - -
Water (in excess of 6 kilolitres per indigent household per month) - - - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - - - -
Municipal Housing - rental rebates - - - - - - - - - - -
Housing - top structure subsidies - - - - - - - - - - -
Other - - - - - - - - - - -

Total revenue cost of subsidised services provided - - - - - - - - - - -
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get Financial Performance (functional classification) - 24/08/2021

SCHEDULE 9

Budget Year |Budget Year

Standard Description — - Pudaet Vear 22122 - bt 2°?2’23 *2 20,23/24
Original Prior Adjusted Accum. Multl-.year Unfor.e. Nat. or Prov. O.ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
R thousands A Al B [ D E F G H
Revenue - Functional
Governance and administration 357072 357072 - - - - - 357072 370 592 382268
Executive and council 31359 31359 - - - - - 31359 32826 31414
Finance and administration 325712 325712 - - - - - 325712 337 766 350 854
Internal audit - - - - - - - - - -
Community and public safety 164 655 164 655 - - - (6 886) (6 886) 157 769 128 556 85 859
Community and social services 7145 7145 - - - - - 7145 7017 7286
Sport and recreation 10133 10133 - - - - - 10133 8242 13051
Public safety 39531 39531 - - - 90 90 39621 40997 42522
Housing 107 845 107 845 - - - (6 976) (6 976) 100 870 72300 23000
Health - - - - - - - - - -
Economic and environmental services 16 227 16 227 - - - - - 16 227 20 388 9674
Planning and development 9362 9362 - - - - - 9362 7105 7389
Road transport 6828 6828 - - - - - 6828 13 245 2245
Environmental protection 37 37 - - - - - 37 38 40
Trading services 939 483 939 483 - - - 1796 1796 941279 994 663 1076 385
Energy sources 570 263 570 263 - - - - - 570 263 609 162 679933
Water management 157 061 157 061 - - - - - 157 061 157 973 164 018
Waste water management 116 972 116 972 - - - - - 116 972 128 616 128 491
Waste management 95 187 95 187 - - - 1796 1796 96 983 98912 103 943
Other - - - - - - - - - -
Total Revenue - Functional 1477435 1477 435 - - - (5089) (5089) 1472 346 1514 200 1554 186
Expenditure - Functional
Governance and administration 284904 284904 - - - - - 284904 296 304 315796
Executive and council 66 557 66 557 - - - - - 66 557 68 284 70632
Finance and administration 214 255 214 255 - - - - - 214 255 223 869 240 848
Internal audit 4091 4091 - - - - - 4091 4152 4315
Community and public safety 257 893 257 893 - - - 90 90 257983 244 282 236 990
Community and social services 19164 19 164 - - - - - 19164 19957 22320
Sport and recreation 59 600 59 600 - - - - - 59 600 59 369 60 351
Public safety 115407 115 407 - - - 920 90 115497 120 327 125515
Housing 63723 63723 - - - - - 63723 44 630 28 804
Health - - - - - - - - - -
Economic and environmental services 187 466 187 466 - - - - - 187 466 190 782 198 975
Planning and development 51373 51373 - - - - - 51373 50439 52336
Road transport 116 270 116 270 - - - - - 116 270 121827 126 899
Environmental protection 19823 19823 - - - - - 19823 18 515 19740
Trading services 761149 761149 - - - - - 761149 800 303 845 364
Energy sources 442180 442180 - - - - - 442180 476 214 511219
Water management 129815 129 815 - - - - - 129815 127 271 130484
Waste water management 102 665 102 665 - - - - - 102 665 106 889 110 075
Waste management 86 489 86 489 - - - - - 86 489 89929 93 585
Other 3595 3595 - - - - - 3595 3389 3487
Total Expenditure - Functional 1495006 1495 006 - - - 90 90 1495 096 1535 060 1600612
Surplus/ (Deficit) for the year (17 571) (17 571) - - - (5179) (5179) (22 750) (20 860) (46 426)
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SCHEDULE 10
WC032 Overstrand - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 24/08/2021
Budget Year |Budget Year
Description - ‘ Budget Year 2021/22 . ” 20?2123 2 20?3124
Original Prior Adjusted Accum. Multi-year Unfore. Nat. or Prov. Other Total Adjusts. Adjusted Adjusted Adjusted
Budget Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 6 7 8 9 10 1 12
Rth d: A A1 B C D E F G H
Multi-year expenditure to be adjusted
Vote 1 - Council & Mayor's Office - - - - - - - - - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - - - - - -
Vote 3 - Management Services 3715 3715 - - - - - - 3715 6065 3515
Vote 4 - Finance 60 60 - - - - - - 60 60 60
Vote 5 - Infrastructure & Planning 156 339 156 339 - - - - (6 246) (6 246) 150 092 81056 57705
Vote 6 - Protection Services 350 350 - - - - - - 350 350 350
Vote 7 - Economic and Social Development & Tourism 45 45 - - - - - - 45 45 45
Vote 8 - Community Services 4547 4 547 - - - - - - 4547 8110 5660
Capital multi-year expenditure sub-total 165 055 165 055 - - - - (6 246) (6 246) 158 809 95 686 67 335
Single-year expenditure to be adjusted
Vote 1 - Council & Mayor's Office - - - - - - - - - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - - - - - -
Vote 3 - Management Services - - - - - - - - - - -
Vote 4 - Finance - - - - - - - - - - -
Vote 5 - Infrastructure & Planning 74 981 74 981 - - - - 1796 1796 6 777 46 600 28 500
Vote 6 - Protection Services 7540 7540 - - - - - - 7540 - -
Vote 7 - Economic and Social Development & Tourism - - - - - - - - - - -
Vote 8 - Community Services 27199 27199 - - - - - - 27199 - -
Capital single-year expenditure sub-total 109 719 109 719 - - - - 1796 1796 111 516 46 600 28 500
Total Capital Expenditure - Vote 274775 274775 - - - - (4 450) (4 450) 270 324 142 286 95 835
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Fanteer van die Birekieur:
Infrastruktor & Beplanmng
Office af tha Directar: MQMQMM
Infrastruefure & Planning

TS
RE:
DATE:

CFQ
2020/2t CAPITAL ROLL OVER BUDGET: INFRASTRUCTLURE 3 FLANNING
30 JULY 2021

As requested at a recent TMT meatlng, hevewith addiional backgrourd information and
maotivation for the additional roll evers requested for the following 2 projects in my memorandum

of 28 June 2021
[ Amount to be
: rolled over from
Project Oescrigtion BKEY Cost Code 2020021 to
| 001722
KLEINMOND SEWER HETWORK EXTENSION HZ05I00A68E | 502 040N 032 R720049.38 |
HERMAMELS NEW WASTE MAMAGEMENT FACIITY AN 20070010 | 502 0600 (07 1 R 1796 120.00|

1

Kieinmond Sewar Nahwork Extension:

Contract SC 1915/2018 for the installalion of sewer retictdalion in Kleinmond was awarded
to the Venleo Group (Phy) Lid. The comtract conditions attached to this cordract are the
Gsneral Conditions of Contract for Construction Works (GCC}, which makes provigion in
clause 5.8.4 for review of the contract program and adjustment thereaf,

The contract was nearing compistion during May 2021, and it waa anticipated tha all work
wouid be compleled by 30 June 2021. The outstanding work at that stage mainly
consisted of asphalting of road reinslatements where new sawer pipelines have been
constructed. A combination of a shortaga of hilumen in tha previnge and the fact that
asphalting work is weather dependant since the base course needs to ba at the requirad
moisture content, resulted in 2 situation where the Contract could not ba complated by the
astimated completion date of 30 June 2021. This could not have been foreseen at the
time of the mid-year review of the 2020/21 Capex Budget.

Contract 8C 1816/2018 for the installation of sewer reticulation in Kleinmond was
tharefore extended an the municipality's Contracts Managament System as active after
30 June 2021, with current estimated completion dade of 31 August 2021 ($ee attached).

The contractor complsted most of the remaining asphaliing work during July 2021 and all
the cutstanding wark and reclification of snags should be completed by the end of August
2021. The 12 months dafects hahility perod shoukd commence from Seplember 2021,

The municipality is contractually obliged to pay the contractor for 2ll work completed,
&xcluding the contractual 5% retantion to be withheld during 1he defect liability period. The
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availability of 1he additional roll over amount is therefore essentlal for the municipality to
be able 1o honour its contraciual obligations towards the Venleo Group (Pty) Ltd.

2. Hatmanus New Waste Management Facility:

Contract SC 206042020 for the construction of the new waste Material Recovery and Drop-
Off 1acliities in Hermanus was awardesd to WCB Haldings (Pty) Ltd. The contract conditions
attachad to this contract are also the General Conditions of Contract for Gonstruction
Worke {GCC), which makes provision in dlause 5.6.4 for review of the contract program
and adjustment theraof.

The construction of the new Materials Recovery Facility was severely detayed when thres
of the malin steel portal frames were blown over by exceptionally strong wind gusts during
March 2021. The frames were unfortunately damaged in tha incident, and the sieel beams
have subsequently been rejectad by the structural engineer on the project. This meant
that the contractor had to precure new steel, manufacture the frames, and have it
galvanised belore it could be installed on site,

A scarclty of steel products [s beirg experienced in South Africa since the stast of the
GOVID-19 pandemic and resulted in a two-month delay on the project. This had a knock-
on effect on several other activities, a.¢. the rooling and cladding of the structure, electrical
instaflations, and installation of the meachanical equipment in 2 secured closed structure.
Unfavourable winter weather conditions (above average rain as well as strong winds)
aggravated the sibuation.

Tha above incidents coukd not have been Joreseen at the time of the mid-year revisw of
the 2020/21 Capex Budgst. Contract 3C 2080/2020 was thersfore extendsd on the
municipality’s Contracls Management System as aclive after 30 June 2021, wiih current
estimated completlon date of 3¢ September 2021 (see attached).

The municipality is contractually obliged o pay the contractor for all work complaied,
extiuding the contractual 5% retention io ba withheld during the defect liability period. The
availabillty of the additional roll over amount is therefare essential for the municipality to
be abls to honour ite contractual obligations towards WCB Heldings (Ply) Lid.

e @Q e .r.a’;;/\_._
@

H Blignawd € Muller
Deputy Director: Englneering Planning Divector: Infrastructure & Planning



Thie agreement is subject to and based on the Transfer Payment Agreement on safety

issues, signed between the District Municlpality and the Departmerd of
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Gverberg District Municipality (ODM)
Overberg District Safety Forum (QDSF)
Transfer Payment Agreement: 2021

Community Satety (Western Cape) on 19 February 2021.

Furthermore, the agreement is effective as from 1 May 2021 betweer:

The Municipal Manager, as the Aceounting Officer of the Overberg Dislrict Municipality

(the henefactor of the below mentioned funds)

and

The Municipal Managar, as the Accounting Officar of the Qverstrand Munlicipelity {the

benaficlary of the below=-mentioned funds)

1. Contextual Backaround:

1.4

1.2

1.3

1.4

1.5

The Overbarg District Safaty Forum (ODSF) has been operating as a highly
successful coordinating structure, with goed and effective suppont, from local
municipaktiss, who have the capabllity to dellver on safiety Wsues, apart from
thair Law Enforcement -, Traffic -, Security and other operational fundions.
Based on the Safety Summit {Cclober 2019), regular QDSF restings and
reports, feadback at the weekly COVID-1¢ JOC Disaster Management
Maatings, Quarterly Reports to the Department of Community Safety (Westem
Cape), the bensficiary is eagar and imtand to carry out this Safety Project(s) to
the total amount of K 90,000.00 {rinety thousand rend).

The beneficiary is welcome to embark on a Safety Projact{s) of their choice,
bt # is eszantial to have a Local Safety Plan and Communily Safety Forem
(CSF} In place, as highlighted in the previous ODSF meelings and s-mail
comespondence forwarded by the Safety Goordinator.

The bensficiary also has the choice o ufilise the funds towards e
development of @ Local Safely Plan and establishing of & Community Safety
Forurn, embark on further safety/crime prevention projects, utilize ows furding,
secure additional funds, ete.

Thoe benefactor intends to prmovide the above-mentioned funds to the
beneaficlary for the indicatad pruject.
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2. Geneal berms and conditions:

In consideration of the mutual objectives of the ODSF, terms of reference, Safety and
Businass Plans, applicable to this sgreement, the reciplant and the ODM further agres as

Tollows:

21

22

2.3

2.4

2.8

To hava at least two represeniatives in aftendance at the ODSF and sub-
committee (ad hoc meslings) meetings, where applicable

Ta provide regular reports, fesdback on the project, spending, accountabiiity,
subjeci to the normal auditing process

Thae Safety Coordinator will also cover this profect in the Quarterly reporting to
the Department of Community Safety,

Additional information an the project descriptlon, project specific information
and additional provisions {0 he provided by the Safety Coordinator

No provision is made in this project cycle for the rollover of funds and project
spending or commitment and reporting must ba coneluded by the end of June
2022,

The agresment may only be amended by a writtsn agreement, duly accepted
and agreed to by both the Overstrand Municipality and the Overberg Distact
wWumicipaity.

3. Acknowledogment:
The Reciplent hereby:

3.1

3.2

Acknowledges this important projest and understands all the provisions
containad in this agreement and

Agrees to be bound by the scope. tenms and conditions containad in this
agreement, together with the GDSF Businass and Safety Plans.

in witness whereof, the Parties have executed this Agreement on the dates indicated

taebowy.

Orverberg District Municipality
(Overberg District Safety Foum)
Represented by the Municipal Manager
hir. David Bersti



Date: 7\2_ (’/: z’d@})'}l

Date: i Il;.mb | 2674

Withesses:

153

Overstrand Municipality
Represented by the Municipal Manager
Mr. Dean OFNeili

3

BB

e



154

Al

Overstrand has made progress in pubiic safely in line with s IDP (Integrated
Development Ptan) safety concems ragarding service delivery to the community.

Background

Its in the above regard that the Overstrand s ecloseiy alighed 1o both the OFSF
(Qverstrand Pubfic Safety Farum} and the Provincial Safety Plan,

We walcame this initiative of the transfer payment projedi in parinership with CBM and
DOCs.

As per the previous District Safety Forum meeting, the Overstrand provids regular
input, sharing of knowledge, axpertisa, arnd chaflenges within the Overbery. OPSF
provides good coordinating guidelines to al the Overberg municipalities reglons.

Overstrard have recommend key long-lerm guidelines in respect of integration of law
enforcement ¢ross bordering and rasult driven roadhincks in Safely Projects. i i our
belisve that much more work still needs to ba conducted in the abovemsntioned arsag,

Furthesmore, this project will pravide us with more clarty and motivation iowands
improving the above challenges and refationships amongst municipaliies and SAPS.

Scope

This project will be aligned by Overstrand sireteglc goais as indicated above and is
based on the follawing:

Raviewad Safety Forum

+ The drafling of 2 practical, overarching integrated safety plan

+ The Safely Plan Is an kmportant too! for all municipalities to improve public
safaty in respect of law enforcement, crime preventlon and stakeholder
intagration

= Acrogs IDP safsty concems / needs / chellengss

+ EPW/SIreet Watch / Neighborhood training programs fo empower its members
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The lodal budget will be R80.000-00 which wili be utilized in conjunction with Protection
Services own budget. Kindly fransler payment on 01 Juty 2021 or retaln funding. | will
send invoices for payment alter tralning sessions.

Budget

Menitoring & Evaiuation

We will be in regular contact with the safely coordinators to provida therm with updatas
of the project progress to ensure that the projact will meet the standards of the transfer
payment agreement,

Direclor Michaels will ensure that the OPSF is updated by means of regular progress
reporls, efc.

Wa wish to exprass our sincere thanks and appreciation to the ODM and DOCS and
we wiil recommend that the transfar payrment will be providad on an afgoing basis,

[

*

~— ~ R
DIREC:TO“R:—P}E&TEGTT@?« SERVICES 1040612021
N MIC
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A
M E M D R A N D U M Lo e
Raf Very Srifthsy of fundz L0 tenns of Sactior 3 of the MEMA
Captal Budgef Honsimg Pryjscrd
Date Datusm - 27 Ray 701
TorAan . Exe=atbive Mayor

Permission Is harewith requesied to 3bift funcs of 8% on the curment approyed cankal
buttget for dhe housing projeots snditn 30 Jupe 2024,

Sectinr 31 of the Municipal Financial Waragement Ar (MFMA} niakes provision for shifling
= feirwis betwasn wlli-year apmapigions, |t reads 3¢ fallow;

“FE vVhes fumte for a capity brodeamime ars aopronviatad i ferne of secficn 1603 for imore
ifar ane financial year. expandiure for fhat programie Jurag @ Snoncial year may aacsed
1he AmMcur af inad vewr & aporowriation for Y JHOCFAMRME, AFOvidlee Frag-
fat The increase Jogs nol exored 20 par cent of thel years aporoprahon for tha
DICKIRTITE
) Vhe wcrease i funded within the fllowing Years aporsuriasion for thai programrne;
) Tha prunicioad mananer rartifies Ihat:
(i) Actiraf revenye fiv le dnancial yewr B osypesiad 0 ercssd bodostan
ravanise:
(i) Sufiicient funds ore avallabie Ry the Mncresse wilioo! incuring fother
borrowing havand ine anncal badget
{oli Prior writtzn spproval Is cblained fam tha maver for the incisase: and
{4 The documents referred to in parsgravhs () and () are cubmitted to e reguant
arovingial ireasury aod e udifor-Geanerel *

The shifling of furds will bs done within the parmmetars sat out it the ahove-mantonad
sonditions. The walrsis approved capiial oudget i B39 2058 a02.00 and will be inoreasad 1o
R4 58 1 453180, witeh caiculaies o an addiional 18% or ihis budged, The shitking of funde

will be incireed 20 multi-vear projasts included within the 202 12022 Hanal year

e
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As par (g allachad canifisd Annexure A, it s cordhed that actusl revenue for the fingnoial
year will swaesd podgeted revanue wilh 1.35%. Sufficient funds are also availabie for fhe
werease; ihersfora. ne barewing Wil ocour, The relevant docitmentation ol alse gs
ferwarded 10 Provincial Treasury and tha AuditesGaneral as stipulated In Condition =Y

ir light of Bhe abova motvation, we request your wiitten approval far the requestad ingrzase
indzrms of Section 31 of the MFR B,

Kind regards,
o, -
S TN

Bennis Heodl: i s
Senior Manager: Engineering Services

RECOMMENDED:
3 5, -
S, Muller &. Reynehkn- Naude
Director: Infrastrusture & Flanning Directar: Finance
Jpm G-
/
D, C'Heil)

Municipal Manager

APPROVED:
: -

D. Coetzee
Executive Mayar
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QUALITY CERTIFICATE

l. DGI O'Naill, the Municipal Manager of Overstrand Municipality hereby certify that
the Adjustments Budget {Roli-overs] for 2021/2022 and suppotting
documentation have bean prapared in accordance with tha Municipal Finance
Management Act and the requlations made under the Act. and that the adjustments
budget and supporting documenlalion are consistent with the Integrated

Development Plan of ihe municipality.

Frint Hams DGl Q'Neill

Municipal nranager of Overstrand Municipality (WC032)

Sighatura kﬁk’w

Date 18 August 2021

Freparedby: S AMRAS Date ; 202108118 16:16 - SULVEM
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