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14. 
CONTRACT NO. SC 2027/2019: PROPOSED AMENDMENT OF CONTRACT: 
UPGRADING OF HAWSTON SPORT GROUNDS 
 
8/4 
D. Hendriks Senior Manager: Engineering Services 
11 August 2020 (028) 313 5059 

 
1. Executive Summary 

 
The purpose of this report is to provide the necessary information and 
motivation on the proposed amendment of Contract SC 2027/2019: 
Upgrading of Hawston Sport Grounds for a Contract Period ending 
31 October 2020, in terms of the enabling provisions of section 116(3) (a) & 
(b) of the Local Government: Municipal Finance Management Act, Act No. 56 
of 2003 (MFMA), to enable Council to make an informed decision whether to 
consent to the amendment of the contract. 

 
2. Service Delivery and Budget Implementation Plan - IGNITE 

 
Directorate: Infrastructure & Planning 
Department: Engineering Services 

 
3. Compliance with Strategic Priorities 

 
Provision of democratic, accountable and ethical governance 
Provision and maintenance of municipal services 
Creation and maintenance of a safe and healthy environment 
Promotion of tourism, economic and social development 

 
4. Delegated Authority 

 
None  

 
5. Legal Requirements 

 
Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)  
Overstrand Municipality Supply Chain Management Policy, as amended 
Overstrand Municipality Contract Management Policy, as amended 
MFMA Circular No. 73 issued by National Treasury 

 
6. Background/Discussion/Evaluation/Conclusion 

 
Background 

 
The Department of Sport and Recreation South Africa (SRSA) provided R10 
million ring-fenced funding as a once-off grant for the upgrading of the 
Hawston Sport Grounds. Contract SC2027/2019 for the Upgrading of the 
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Hawston Sport Grounds was awarded to AmandlaGCF Construction by the 
Bid Adjudication Committee on 13 December 2019. 

 
The scope of works included amongst other the grassing of the different sport 
fields with associated irrigation systems. Different grass options were 
considered during the planning stage i.e. grass seeding (Kikuyu 
seed/Cynodon dactylon) and Kikuyu sods. The tender only allowed for grass 
seeds as it was less expensive than grass sods. It is proposed to replace the 
grass seeds with grass sods, therefore a Section 116 process as described 
below, was followed.  

 
Section 116(3) of the MFMA provides as follows:  

“116(3) A contract or agreement procured through the supply chain 
management policy of a municipality or municipal entity may be 
amended by the parties, but only after- 

(a) the reasons for the proposed amendment have been tabled in the 
council of the municipality;  and 

(b) the local community - 

(i) has been given reasonable notice of the intention to amend the 
contract or agreement;  and 

(ii) has been invited to submit representations to the municipality 
or municipal entity.” 

 
Section 116(3) process 

 
Date of Advertising:     25 June 2020 
Method of Advertising:  Hermanus Times, Overstrand Herald,  

       Overstrand Municipality Website 
Closing Date for Comment:  27 July 2020 
No comments were received from the public at the closing date. 

 
Discussion 

 
The tender for the Upgrading of Hawston Sport Grounds was awarded on 
13 December 2019, but the project could only start during February 2020 due 
to an appeal that was received from one of the other tenderers. The settling of 
the appeal delayed the start of the project with a month, which in-turn 
impacted on the sowing of the grass seeds. The grass seeding can only be 
done between September and March, on condition that the soil temperature is 
above 16°C (this equals to a day temperature of around 26°C). The seeding 
must occur during March to ensure the germination of the seeds, which would 
have been possible had the works started during January 2020. There was a 
high risk that 70%-100% of the seeds won’t germinate if the seeding happens 
too late. To mitigate the risk and avoid fruitless and wasteful expenditure it is 
proposed to replace the grass seeds with grass sods. 

 
The appointed tenderer was requested to provide a rate for grass sods, as the 
tender only allowed for grass seeds. It is important to note that the product is 
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the same, the one product is readily available and the other must be sown. 
The rates received for the two types of grass, Kikuyu sods and Cynodon sods 
were R 40.50/m² (excl. Vat) and R 44.17/m² (excl. VAT) respectively, versus 
the rate of R 10.00/m² (Excl. VAT) in the tender for grass seeding. We opted 
for the Kikuyu sods at R40.50/m² (excl. VAT). 

 
The additional cost for Kikuyu sods & associated works amount to R 1 426 
662.09 (excl. VAT). There is a saving of R 1 483 564.555 on the R 10 million 
grant received from the SRSA. To ensure the optimum use of the approved 
funding, it is proposed to replace the grass seeds with Kikuyu grass sods as it 
will eliminate a lot of risks in terms of the final product. 

 
Evaluation 

 
The appeal delayed the start of the project which impacted on the sowing of 
the grass seeds. The grass seeds could not be sown after March 2020 as the 
germinating will result in 0% to 30% growth. The grass seeds can only be 
planted after September 2020 again and the fields can only be used after 9-12 
months, depending on the establishment of the grass. The Kikuyu grass sods 
can be placed any time of the year and the fields can be used after 3 months 
of maintenance. 

 
The R10m is a once-off grant by SRSA and should be used optimally, OM will 
forfeit the remaining funds, if it is not utilised. 

 
The grass seeds which is within the scope of works of the existing contract, is 
the same as the grass sods; the one product is readily available and the other 
must still be sown. 

 
No comments or representations were received from the public. 

 
Conclusion 

 
It is recommended that contract SC2027/2019 with AmandlaGCF 
Construction CC be amended, to replace the grass seeds with Kikuyu grass 
sods & associated works. 

 
7. Financial Implications 

 
Source of Funding eg.  Capital/MIG/SRSA 

 
Unique Key     : 20200630034568 
Cost Account    : 502 0200 0531 
Item Description    : Cost: Acquisitions 
Budget Provision 2020/2021  : R 5 182 233.00 
Spent to Date/Committed   : R 4 817 767.00 
Balance Available    : R 5 182 233.00 
Funds Required *This report)  : R 1 426 662.09 
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8. Staff Implications 
 

None 
 

9. Comments from other Departments, Divisions and Administrations 
 

Contract manager: Hermanus, Mr. C. Roets - (028) 313 8951  
 

It is confirmed that Contracts SC 2027/2019 is still active and the proposed 
extension of the contract is supported.  

 
The contractor indicated that they are willing to extend the contract for a 
contract period ending 31 October 2020. Compliance to section 116(3) of the 
MFMA has been duly adhered to. 

 
The successful amendment to the contract is subject to the successful 
completion of the SCM process. 

 
10. Annexures 

 
Annexure A: Addendum to the contract (Intent to amend) 
Annexure B: Published Public notice as on 25 June 2020 
Annexure C: BAC minutes of 13/12/2019 
Annexure D: Bill of Quantities – Kikuyu grass sods 

 
RECOMMENDATION TO THE COUNCIL: 
  
1. that cognisance be taken of the reasons for the proposed amendment of 

Contract SC2027/2019 for the Upgrading of Hawston Sport Grounds for a 
Contract Period ending 31 October 2020, in terms of the enabling provisions 
of Section 116(3) (a) & (b) of the Local Government: Municipal Finance 
Management Act 2003 (Act 56 of 2003), and that the amendment be 
consented to;  and 

  
2. that cognisance be taken that no recommendations or representations were 

received from the local community by closing date, 27 July 2020. 
 
 
RESPONSIBLE OFFICIAL :  D HENDRIKS  
 
TARGET DATE FOR IMPLEMENTATION : 01 SEPTEMBER 2020 
 
TARGET DATE TO INFORM APPLICANT: N/A 
 
TARGET DATE TO INFORM OBJECTOR : N/A 
 
 
 

397



 

398



 

399



 

400



 

401



 

402



 

403



 

404



 

405



 

406



 

407



 

 

 

408


