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AGENDA : SPECIAL MAYORAL COMMITTEE MEETING 18 AUGUST 2015

5.
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOR 2015/16

9/1/2/5
R Louw (028) 313 8071 Corporate Head Office
7 August 2015

1. Executive Summary

The purpose of this report is to submit a revised Service Delivery and Budget
Implementation Plan (SDBIP) for 2015/16 to Council for approval.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

6. Background/Discussion/Evaluation/Conclusion
Background

In terms of section 54 (c) of the MFMA, the Mayor of a municipality must:
interalia- consider and if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made with
approval of the council following approval of an adjustment budget. The
proposed 1% adjustments budget for 2015/16 will serve before a Special
Council on 18 August 2015.

The SDBIP is revised due to the proposed 1% adjustments budget for 2015/16.
The adjusted service delivery indicators and financial figures are reflected in
red italic in Annexure A: Revised SDBIP for 2015/16. The proposed service
delivery amendments to the Top Layer and Departmental SDBIP are attached
as Annexure B.
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7. Financial Implications
Not applicable
8. Staff Implications
Report compiled in-house
9. Comments from other Departments, Divisions and Administrations

The adjusted financial information was provided by the Budget Office and the
service delivery amendments requested by the respective Directorates.

10. Annexures
Annexure A: Revised SDBIP for 2015/16, due to the 1% Adjustments budget
for 2015/16
Annexure B:  Amendments to the Departmental and Top Layer Service
Delivery and Budget Implementation Plan for 2015/16 (1
adjustments budget for 2015/16)

PLEASE NOTE THAT HARD COPIES OF ANNEXURES A AND B WILL BE
DELIVERED TO COUNCILLORS

RECOMMENDATION TO THE COUNCIL:
1. thatthe revised SDBIP for 2015/16 be approved,;

2. that the amendments to the Departmental and Top Layer SDBIP for 2015/16
be approved; and

3. that the revised SDBIP for 2015/16 be made public.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 21 AUGUST 2015
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KPI AMENDMENTS TO THE TOP LAYER AND DEPARTMENTAL SDBIP 2015/16
1st Adjustments Budget for 2015/16- 18 August 2015

TOP LAYER
Department KPINO DEPT KPI No. | Request made by Change made
Calculation esror- Annual
. . . target is 12, quarterly targets
Economic Development TL16 D407 Strategic Services changed to 3 per quarter to
meet the 12
Calculation error- Annual
\ . , target is 120, monthly targets
Management Services TL 31 D70 Strategic Services does not add up to 120 the 8
in June was changed to 10
Calculation error- Annual
. . . target is 150, monthly targets
Management Services D74 Strategic Services does not add up to 150 the 15
in January was changed to O
Management Services TL 33 D94 Manager: Social Changed sub-directorate and
Development KPI owner
Management Services D413 Manager: Social Nevy KPI created {Compliance
Development Assist)
Management Services D33 Manager. Social Changed KP! wording
Development
Management Services D53 Senior Manager: Human Changed source of evidence
Resources
Management Services D57 Senior Manager: Human Changed source of evidence
Resources
Management Services D66 Business Analyst Changes targets from 12 to 10

per annum

£
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Department

TOP LAYER
KPINO.

DEPT KPI No.

Request made by

Change made

Finance

TL 51 (New KP1)

D159

Strategic Services

Link D159 to TL. This TL kpi
(debt recovery) was
accidentaly deleted in the
finalisation of the TL SDBIP.
(TL51 was created)

Finance

D134

Strategic Services

Calculation type changed to
‘Last Value" to be the same as
TL 44.

Finance

TL 21

D161

Deputy Director. Finance

Changed wording of KPI, Unit
of Measurement and Source
of evidence. Moved target to
October 2015.

Protection Services

D194

Strategic Services

Calculation error- Annual
target is 1500, monthly targets
does not add up to 1500,
monthly targets changed to
meet 1500

Protection Services

D196

Strategic Services

Calculation error- Annual
target is 2500, monthly targets
does not add up to 2500,
monthly targets changed to
meet 2500

Protection Services

D176

Chief: Fire & Rescue

Changed KP! wording

Protection Services

TL 37

D210

Chief: Fire & Bescue

Changed source of evidence

Economic Deveiopment

D400

Strategic Services

Calculation error- Annual
target is 22, monthly targets
does not add up to 22,
monthly targets changed to
meet 22

Economic Development

D401

Strategic Services

Calculation error- Annual
target is 6, monthly targets
does not add up to 8, monthly
targets changed to meet 6

Community Services

TL42

b275

Strategic Services

Capturing error- target must
be 3152 not 3406

B
i



Department TkngL(? YER DEPT KPI No. | Request made by Change made

Changed KPI wording and unit
of measurement wording. -
Changed Deputy Director:
Community Services 1o Deputy
Director: Qperational Services.
Changed target for September
to0

Deputy Director:

Community Services TLZ D336 Operational Services

Deputy Director: Changed calculation type to

Comnmunity Services L4z D275 Operational Services "reverse-stand-alone”

Deputy Director: Change calculation type to

Community Services TL 46 D273 Operational Services “reverse-stand-alone”

Deputy Director: Changes wprding of souce of

Community Services L 47 Operational Services evidence.

New Dept KP{ {D414) created
& Linked to TL26 -
Percentage of a municipality’s
capital budget actually spent
on capital projects identified
D414 (New Strategic Services for 2015/186 in terms of the
Departmental KPI) municipality’s IDP {{(Actual
amount spent on projects as
identified for the year in the
IDP/Total amount spent on
capital projects)X100}. Source
of evidence wording changed

Municipal Manager TL45

Deputy Director: . Changed wording of source of

Infrastructure & Planning 17125 D382 infrastructure and Planning evidence

APPROVAL BY MUNICIPAL MANAGER: C GROENEWALD :.oro..? Zr
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