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OVERSTRAND
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MINUTES OF THE INAUGURAL MEETING OF THE OVERSTRAND
MUNICIPAL COUNCIL HELD IN THE AUDITORIUM, CIVIC CENTRE,
HERMANUS, ON WEDNESDAY, 17 NOVEMBER 2021 AT 16:00

PRESENT

OFFICIALS PRESENT

ALSO PRESENT

Councillors were present as per attached
attendance register.

Mr D O’Neill, Municipal Manager

Ms S Reyneke-Naudé, Director : Finance

Ms D Arrison, Director : Management Services
Mr R Williams, Director : Community Services
Mr S Miiller, Director : Infrastructure & Planning
Mr N Michaels, Director : Protection Services
Mr S Madikane, Director : LED

Mr F Myburgh, Senior Manager : Gansbaai
Administration

Mr D Lakey, Senior Manger : Kleinmond
Administration

Mr L Smith, Chief : Fire & Rescue & Disaster
Management

Ms H van Tonder, Manager : Council Support
Services

Ms S Yawa, Mayoral Secretary

Ms D Taljaard, PA to the Executive Mayor

Ms S Swart, Administrative Officer : Council
Support Services

Ms G Erasmus, Senior Clerk : Auditorium & Admin
Ms N Zweni, Manager : Communications

Ms R Steenekamp, Media & Social Media
Co-ordinator

Members of the Public

MINUTES/...
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

1. OPENING OF MEETING AND READING OF NOTICE CONVENING THE
MEETING BY MUNICIPAL MANAGER

The Municipal Manager, Mr D O’Neill, took the chair in terms of section 36(3)
of the Local Government: Municipal Structures Act, No 117 of 1998 and read
the notice convening the meeting.

Clir R Nutt hereafter opened the meeting with prayer.

2. APPLICATIONS FOR LEAVE OF ABSENCE

The Municipal Manager informed the meeting that he has received a
resignation from CllIr NP Mkanyelwa from the Economic Freedom Fighters.

3. NOTICES AND COMMUNICATIONS : MUNICIPAL MANAGER

All Councillors read the ‘Pledge as Councillor’ out loud.
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

4,

BY-LAW ON RULES OF ORDER FOR INTERNAL ARRANGEMENTS

3/2/1/6

H van Tonder Manager : Council Support Services

4 November 2021 (028) 313 8037

EXECUTIVE SUMMARY

The purpose of the report is for Council to take cognisance of the By-law on Rules of
Order for Internal Arrangements (as amended) promulgated per PN 7188 dated 18
October 2013.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

that cognisance be taken of the By-law on Rules of Order for Internal Arrangements
(as amended) promulgated per PN 7188 dated 18 October 2013.

RESPONSIBLE OFFICIAL.: H VAN TONDER

TARGET DATE FOR IMPLEMENTATION: 17 NOVEMBER 2021
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

5.
ELECTION OF SPEAKER

3/2/2/1
H van Tonder Manager : Council Support Services
4 November 2021 (028) 313 8037

EXECUTIVE SUMMARY

The purpose of the report is to grant Council an opportunity to elect a Speaker.

The Municipal Manager presided over the election of Speaker. He called for
nominations for the Office of Speaker. He announced that he has received one

nomination from the Democratic Alliance thus far.

In terms of the legally prescribed procedure, Clir A Rabie and Clir C Lerm nominated
Cllr GM Cohen, who accepted the nomination, for the Office of Speaker.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

1. that Cllr GM Cohen be elected (unopposed) to the Office of Speaker;

2. that the Speaker be designated as a full-time Councillor in terms of Section 3
of the Overstrand Municipality (WC032) Third Establishment Amendment
Notice, PN 189/2003 dated 28 May 2003; and

3. that, should the elected Speaker wish to undertake any other paid work, Council
considers granting approval for same.

RESPONSIBLE OFFICIAL: H VAN TONDER

TARGET DATE FOR IMPLEMENTATION: 17 NOVEMBER 2021

HEREAFTER THE MUNICIPAL MANAGER CALLED FORWARD THE SPEAKER,

CLLR G COHEN, TO ACCEPT THE CHAIN OF OFFICE.

CLLR GM COHEN TOOK THE CHAIR AS SPEAKER
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

6.

ELECTION OF EXECUTIVE AND DEPUTY EXECUTIVE MAYOR

3/2/2/1

H van Tonder Manager : Council Support Services

4 November 2021 (028) 313 8037

EXECUTIVE SUMMARY

The purpose of the report is to grant Council an opportunity to elect an Executive
Mayor and a Deputy Executive Mayor.

The Speaker, Clir G Cohen, called for nominations for the Office of Executive Mayor
of the Overstrand Municipality. He announced that he has received one nomination
from the Democratic Alliance.

In terms of the legally prescribed procedure, Clirs G Cohen and C Lerm nominated Clir
A Rabie, who accepted the nomination, for the Office of Executive Mayor.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):
1. that ClIr A Rabie be elected (unopposed) to the Office of Executive Mayor;

2. that the Executive Mayor be designated as full-time Councillor in terms of
Section 3 of the Overstrand Municipality (WC032) Third Establishment
Amendment Notice, PN 189/2003 dated 28 May 2003; and

3. that, should the elected Executive Mayor wish to undertake any other paid work,
Council considers granting approval for same.

The Speaker, Clir G Cohen, called for nominations for the Office of Deputy
Executive Mayor of the Overstrand Municipality. He announced that he has received
one nomination from the Democratic Alliance.

In terms of the legally prescribed procedure, Clir A Rabie and Clir C Lerm nominated
ClIr L Ntsabo, who accepted the nomination, for the Office of Deputy Executive Mayor.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

1. that ClIr L Ntsabo be elected (unopposed) to the Office of Deputy Executive
Mayor;

2. that the Deputy Executive Mayor be designated as a full-time Councillor in
terms of Section 3 of the Overstrand Municipality (WC032) Third Establishment
Amendment Notice, PN 189/2003 dated 28 May 2003; and
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

3. that, should the elected Deputy Executive Mayor wish to undertake any other
paid work, Council considers granting approval for same.

RESPONSIBLE OFFICIAL: H VAN TONDER

TARGET DATE FOR IMPLEMENTATION: 17 NOVEMBER 2021
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

7.
ELECTION OF COUNCIL’S REPRESENTATIVES TO THE OVERBERG DISTRICT
MUNICIPALITY

3/2/2/1
D O’Neill Municipal Manager
4 November 2021 (028) 313 8003

EXECUTIVE SUMMARY

The purpose of the report is to provide guidance to Council with the election of
Council’s representatives to the Overberg District Municipality (ODM) in terms of the
provisions of items 16 to 23 of Schedule 2 of the Local Government: Municipal
Structures Act No 117 of 1998 and based on the determination of the number of
Councillors in the District Municipality Establishment Notice.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

that this item be dealt with at a later stage.

RESPONSIBLE OFFICIAL: D O’NEILL

TARGET DATE FOR IMPLEMENTATION: 17 NOVEMBER 2021
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

8.

DELEGATED POWERS TO EXECUTIVE MAYOR

2/5/3

H van Tonder Manager : Council Support Services

4 November 2021 (028) 313 8037

EXECUTIVE SUMMARY

The purpose of this report is to afford Council the opportunity to consider the
delegation of certain powers to the newly elected Executive Mayor.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

1. that the Principles and Conditions of Delegation which served before Council on
28 May 2015, be reconfirmed; and

2. that all powers not reserved by law for full Council, be delegated to the Executive
Mayor.

RESPONSIBLE OFFICIAL: H VAN TONDER

TARGET DATE FOR IMPLEMENTATION: 17 NOVEMBER 2021
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

9.

ANNOUNCEMENT OF MAYORAL COMMITTEE

321314

H van Tonder Manager : Council Support Services

4 November 2021 (028) 313 8037

EXECUTIVE SUMMARY

The purpose of this report is to grant the Executive Mayor the opportunity to announce
his/her Mayoral Committee.

RECOMMENDATION TO THE COUNCIL:

that this item be dealt with at a later stage.

RESPONSIBLE OFFICIAL: H VAN TONDER

TARGET DATE FOR IMPLEMENTATION: 17 NOVEMBER 2021
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MINUTES OF THE INAUGURAL MEETING OF THE COUNCIL 17 NOVEMBER 2021

10.
DECLARATION OF INTERESTS : COUNCILLORS, MUNICIPAL MANAGER AND
DIRECTORS

2/1
S Reyneke-Naudé Director : Finance
4 November 2021 (028) 313 8074

EXECUTIVE SUMMARY

The purpose of the report is for Council to consider the provisions of Item 8 of
Schedule 7 of the Local Government: Municipal Structures Act, No 117 of 1998 and
Item 5A of Schedule 2 of the Local Government: Municipal Systems Act, No 32 of
2000.

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

that this item be dealt with at a later stage.

RESPONSIBLE OFFICIAL : D O’NEILL

TARGET DATE FOR IMPLEMENTATION : 17 NOVEMBER 2021

Hereafter the Speaker called forward the Executive Mayor, Clir A Rabie, and the
Deputy Executive Mayor, ClIr L Ntsabo, to accept the Chains of Office.

The Executive Mayor, Clir A Rabie, was then afforded time for her inauguration
speech, a copy of which is attached as Annexure A to the minutes.

The meeting adjourned at 16:50

DATE THE SPEAKER - G COHEN
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ANNEXURE A
Speaker of the Overstrand Councll

Speaker of the Western Cape Provincial Government, Honourable Masizole
Mnqasela, MPL

The Minister of Human Settlements, Honourable Tertius Simmers, MPL
The Minster of Public Works and Transport, Honourable Daylin Mitchell, MPL

The Head of Department of Local Government in the Western Cape, Mr Graham
Paulse

Fellow Councillors
The Municipal Manager of Overstrand, Mr Dean O'Neilll
Members of the public

ALL PROTOCOL OBSERVED

It is indeed a very humbling experience to stand here today as the Mayor of
Overstrand.

A most amazing life journey that started many moons ago when | was born at 40
Canterbury Street.

How proud my parents would have been today....and hence | dedicate this event
to their memory.

During my mayoral “listening tours” in preparation for the election, | attended more
than 50 direct engagements with stakeholders across the Overstrand. This is over
and above, the myriad of door-to-door sessions, individual meetings and requests for
information. | did that in order to hit the tar running! | wish to acknowledge voters
and all the public volunteers that contribute to make Overstrand a unique and
amazing community.

Based on the information thus acquired and in line with my interview for the position
of Mayor, | today wish to reaffirm my commitment to my 3C strategy.

Whilst Overstrand received its 8t consecutive clean-audit and carries an annual
budget of R1,4 bn, | remain concerned that Overstrand may become or perhaps
already is a very expensive local authority. Council will soonest have to have the
hard conversations as to whether our citizens can afford the tariffs that we levy? It is
of no-use that we increase tariffs only to increase our % default payments. The fact
that R40 million is provided for income forgone tells me a different story. Yet if we do
that, citizens also need to be reminded that the notion of “the municipality must
give or provide” will have to be tempered.

The tales of woe told by umpteen members of the community that cannot afford
their municipal bills, the number of people not able to buy a reasonable number of
electricity units because we use electricity as a penalty should one fall into arrears,
are disconcerting. Perhaps it is easy if you are guaranteed a monthly income, not to
see the suffering of those less fortunate. This includes 100rds of households who still
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suffer from the loss of income and jobs as a result of Covid 19. We currently have 3
primary sources for purchasing electricity and my sense is that citizens actually do
not know this, nor is there cohesion in terms of tariffs.

Also, during my mayoral listening tours and in line with my personal mantra “l go see
for myself” | am appalled by the inconsistency in the delivery of basic municipal
services. Never can it be that waste management leaves so much to be desired.
Similarly though, | declared war against the dumping of building rubble. | am
respectfully asking those that do renovations and construction, not to dump where
they wish. There are dumping sites and if it is foo expensive or too far, let us engage.
Rubble does not walk! In area after area whether at a development site or an open
piece of land everyone willy-nilly dumps. In the same vein | notice that road verges
are not cleared, storm water furrows are overgrown and in one area | notice
beautiful gardens made in the furrows. In a number of areas, | notice night soil being
thrown into ordinary household rubbish bins or in an open area. It is also dumped in
the stormwater catchpits in the road, eventually landing up in the ocean. Surely this
must never be as it is in direct conflict with the Bill of Human Rights?

| mention these, as we will, in consultation with the Municipal Manager engage on a
journey of consistent delivery of basic services. If it means that for 1 or 2 financial
years, we do nothing else whilst we are getting our primary constitutional mandate
right, then so be it. We live in one of the most beautiful areas in the world, yet not
getting our basics right will not attract increased numbers of investors or visitors.
Similarly, charity begins at home and we owe it to all inhabitants of Overstrand to
live in as neat and tidy a town as we possibly can achieve. This programme will be
called "Forward to basics”. The sooner we get our area cleaned out, the sooner we
can start moving up the delivery ladder.

The environmental integrity of Overstrand will be a non-negotiable objective of my
term of office. To this end, | will establish a civilian-driven Environmental Advisory
Committee to advise the Mayor on how best to ensure that the environment will
form the baseline and backdrop for development and governance in the
Overstrand for the foreseeable future. The mandate committee will consist of Prof
Hannes van der Merwe, Eugene Botha, Pottie Potgieter, Peter Oxford, Di Marais
and Wilfred Chivell. The Terms of Reference will be agreed upon at a meeting to be
held soonest. The outcome | expect, is to establish a full fime Mayco position to deal
with all environmental matters, including but not limited to, climate change, carbon
footprint, alternative energy, protection of habitat of fauna and flora, as well as an
indication of how our environmental assets - land, sea and air - can be used for
enhanced tourism and entrepreneurship. The current placement of Environmental
Services within the Infra-structure department does not make obvious sense. One of
the key challenges is that whilst we wish to preserve our environmental integrity,
Council is faced with the huge challenge to find work and income for the growing
number of unemployed people, especially women and youth in our area. The
question begs where do we protect and where do we develop?2 My view is that it is
not mutually exclusive options. Hence the environment must provide the platform for
all decisions taken in relation to development of whatever kind. There must be best
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practices somewhere in the world for a cohesive environmental/developmental
interface. It does not have to be the one or the other or the one at the expense of
the other! Perhaps we should do more to use smart city methodology in how we
conduct our business.

As part of my commitment to environmental integrity, | will support a request from
the residents of Rooi-els to embark on a rewilding programme for the area. | would
like our near 100 year old Fernkloof Botanical Garden to be elevated to a garden of
international acclaim and if we can, beat Kirstenbosch! In line with environmental
integrity, comes the very emotive issue of baboon management. | requested the
MM that a moratorium be placed on the killing of baboons as well as the use of any
apparatus that will or could potentially inflict pain on them. In order to fully
understand the issues relative to co-habitation with baboons a meeting with all
baboon stakeholders will be held on 2 December. It is a Council/citizenry
engagement and does not include officials from either Overstrand or other
government entity, except the Municipal Manager. Until such time that there is
sufficient consensus on how to manage the matter in the best interest of all, we
expect that the moratorium will remain in place, but still ensure that baboons are not
further accustomed to humans. This by implication means that not all areas need to
be treated the same. The converse question is also valid, namely what if a child or
person gets hurt by a baboon? We therefore request the public to note that
baboons are active in the Overstrand and that they should take all precautions
possible to limit the human/wildlife interaction. This is similar to visiting a game park.
Do not create stressors or attractors for baboons. In that regard we ask week-end
visitors and holiday makers not to leave bags with household refuse outside. Please
place it in a baboon proof bin, drop it off at the municipal drop off facilities or take it
home with you. Do NOT leave it out in the open. Leave only your footprints behind!
In the interim, as we progress in finding amicable solutions, we intend keeping
citizens informed and create awareness of the caveats of cohabiting with baboons.

The following additional five matters will also receive immediate aftention: the
Schulphoek development will immediately be placed in the office of the Mayor so
that the JDMA Intergovernmental approach can be applied. This matter is dragging
since 2018 and it needs to be finalised. Council cannot allow itself to be called
names like “dealing with terrorists”; incompetent and unresponsive yet we do not
manage the blockages in progressing this project to conclusion;

The By-pass is another matter where | frust the Provincial Government will decide to
not agree to the by-pass and that the matter be taken off their budget and their
agenda. It certainly will be taken off the IDP of Overstrand. The issue is that this
matter is kept alive for an agenda which | am not sure of, as there is no letter of
approval OR a decision to in fact build a by-passe
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The issue of the linking of the cliff path also remains outstanding and | frust that it will
be resolved within our 15 100 days in office or at least show measurable and marked
progress tfowards conclusion.

Number four relates to the development at Paradise Park. Surely it is incumbent on
those involved to deal with this outstanding matter and provide peace of mind to
those affected;

and

Number five relates to the provision of public transport. To this end, | am pleased to
say that we have engaged Overstrand Taxi Association and we need to assist them
in getting their routes, licences and other affiliations in place. Safe and reliable
public transport across the Overstrand is a major concern, especially given that
there are settlements, e.g. Mooi-uitsig where shops and banking facilities are not
available. Commuters, most of which are unemployed or grant reliant, have to pay
as much as R150 to get to Kleinmond to buy food — a mere 20 odd kilometers away.

Let me turn to the 3 C’s of immediate strategic interventions:

1) Communication: | will request the MM to present to Council by 28 February
2022 if possible, a communication strategy using appropriate technology to
reach as many people in the Overstrand as possible. Decisions taken by
Council as well as the Administration need to be communicated in KISS
language to all that live here. Communication is also how we as Municipality
interact with our citizens. We need to have isiXhosa interpreters; we need to
have front office staff who can discern that older people do not hear so well;
offen do not understand what is being said; cannot read their bills and
wearing a mask speaking at full speed makes people despondent and leave
them with a feeling of hopelessness. ALL staff of the Municipality must be
reminded that they are servants of the people, not the other way around.

| believe as councillors and senior managers of Overstrand Municipality, we
must strengthen our skill to engage and listen. Therefore, as part of the
communication strategy the MAYCO together with senior managers will
make themselves available on predetermined dates, during which time
individual citizens, business can raise and discuss matters relating to the
municipal concurrent and exclusive competencies. This will initially be piloted,
to be refined and sophisticated as required. As for the council meetings,
these will be rotated between major towns.

2) Crime prevention and law enforcement: this matter received the 2nd most
complaints during campaigning. We will engage the relevant department to
explain what they are doing; why something like land invasions or irregular
building activities are not managed; why dumping is not managed? Surely
low enforcement officers drive with open eyes and can see when something
is amisse Whilst law enforcement is an extremely difficult and complex task,
there must be a way in which this Department can better live up to the
expectations of the community. We are thankful for the Ré million received
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from the Department of Community Safety for LEAP officers, but they much
be productively managed and empowered to do a definite job, not left to
their own devices. The issue of perlemoen and crayfish poaching, is after
more than 20 years, still a matter of grave and serious concern. My Council,
through the JDMA, will seek to address the unbridled reaping of our marine
resources. Perhaps the licensing ineptitude of the national government has
much to do with this.

Cost and ease of doing business with Overstrand: | will request the MM to
immediately start a business process review within the Infra-structure and
town planning departments. | have NO option but to heed the outcry of
people from all walks of life to please do something about building plans,
building inspections; timeframes; perceived inconsistent decisions; the role of
the historical committees and what is perceived to be downright bullying. It is
deemed to be expensive to develop in our town especially since some
developers wait as long as 18 to 24 months to get a final answer. Red tape
reduction is actually a verb, yet it does not seem to sit easy in Overstrand. By
evaluating the business processes in this department, we will be able to see
where duplications; unnecessary approvals and/or interface with the
provincial government are. | would like the attitude to change from a
perceived one of no, you cannot, to one of let us see how we can make it
work.

Before concluding, allow me to refer to our 100 day plan:

1.

Start of the business process review of the Infra-structure, Planning and
Environmental Services department;

Establishment of the Environmental Advisory committee and receipt of its 1¢
infroductory report

Investment conference scheduled for April 2022 — the programme and guest
speakers to be finalised and marketing in progress

Undertaking a customer satisfaction survey

The introduction of the eCollaborator system as an efficient and effective
electronic platform to register complaints

Review of the universal access policy

The tidying up of taxi ranks in all fowns — the derelict buildings to be
demolished or if there are some that can be salvaged, the necessary
processes be put in place to do so

Appointment of additional LEAP officers based on the Ré million allocation
from DOCS

The review of the membership of the Planning Tribunal to ensure its full and
legally prescribed independence
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10. Review of the EPWP business plans & consider to locate the monitoring &
evaluation thereof in the Office of the Mayor

11. Review of the responsiveness of the festive season programme such as the
liffing of unnecessary restrictions on venues & the review of tariffs

12. The land audit to be reviewed or completed in order to understand what
land is earmarked/ zoned for what and what land is owned by by council
and other spheres of government

13. The informal Piggery to be formalised and to be brought in line with the DA
policy on sentient animals

14. Public Open Space maintenance plan overhauled and submitted to Council
— our parks, road reserves and open spaces are overgrown and unkept.

15. Outsourcing of basic maintenance work in our buildings and other
infrastructure to be reviewed and Council be informed why this is in fact
happening

16. Discussion on all MOU's and contracts currently active in Overstrand.

17. Council to engage in conversation on shack farming and the effective and
efficient management of informal settlements

My request to the MM is that the above be undertaken with internal resources and
that the use of consultants or service providers is limited to specific services and skills
not available in the Municipality.

On request of the MM, an issue that will be addressed over the next 6 fo 12 months,
is the complete review of the organogram especially in view of the fact that way
too many services are centralised in Hermanus. This leaves citizens from the other
towns to have to travel here to deal with their matters.

In Conclusion

Elections are about Government contracting with the citizenry. Whilst the DA was
successful in taking 17 of the 27 seats in this Council, there is also an expression of
other political views that we as the Council collective need to respect and engage
with. | also wish to join hands with the general public to hold us accountable for how
we use your tax money and how we protect your direct environment. Therefore, |
kindly request you to play your part in engaging your ward councillors, give your
input on matters, attend public meetings and express your opinion on the IDP and
budget!

| also wish to in anticipation thank our MM and our 1200 staff members for playing
their part in achieving our objectives.

| wish to thank the DA for their confidence in me; my Constituency Head Honourable
Masizole Mngasela, the many activists and my nearest and dearest for walking this
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road with me. Behind me is a Council of diverse members, but we all got elected on
a similar ticket — we would like Overstrand to be an Overstrand for all. My
government will strive to be the best in achieving this as we will get things done!



