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ORDINARY MEETING OF THE COUNCIL

GEWONE VERGADERING VAN DIE RAAD

INTLANGANISO YESIQHELO YEBHUNGA

AGENDA

I-AJENDA

DATE / DATUM /UMHLA : 31 MAY / MEI / MEY1 2023
VENUE / PLEK / INDAWO : BANQUETING HALL /
BANKETSAAL
CIVIC CENTRE / BURGERSENTRUM / IZIKO LOLUNTU
HERMANUS
TIME/TYD / IXESHA : 10:00



MUNICIPALITY / MUNISIPALITEIT / UMASIPALA WE-OVERSTRAND

Office of the Municipal
Manager

Municipal Offices
HERMANUS

23 May / Mei / Meyi 2023
NOTICE TO ALL ALDERMEN & COUNCILLORS
ORDINARY MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL
NOTICE IS HEREBY GIVEN that an ORDINARY MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on WEDNESDAY,
31 MAY 2023 at 10:00 to consider the business set forth in the subjoined agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the
Local Government : Municipal Structures Act, 1998 (Act 117 of 1998).

D O’NEILL
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE

GEWONE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n GEWONE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op
WOENSDAG, 31 MEI 2023 om 10:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die Wet op
Plaaslike Regering : Munisipale Strukture, 1998 (Wet 117 van 1998).

D O’NEILL
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO YESIQHELO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba intlanganiso YESIQHELO yeBHUNGA LIKAMASIPALA WE-
OVERSTRAND, iza kuba se I-Banqueting Hall, kwiZiko uLWESITHATHU, eHermanus, Umhla
we 31 MEYI 2023, ngeye-10:00 ukugwalasela imicimbi ekule ajenda ighotyoshelwe apha.

OCeba bayacelwa ukuba bagwalasele isikhokelo sokuziphatha sooCeba, iShedyuli 7 kaRhulumente
wooMasipala: uMthetho weeNkqubo zikaMasipala, uMthetho -1998 (uMthetho we-117 ka-1998).

D O’NEILL
UMPHATHI KAMASIPALA

AGENDA/...
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AGENDA : ORDINARY COUNCIL MEETING 31 MAY 2023
1. OPENING
2. APPLICATIONS FOR LEAVE OF ABSENCE

3.1

4.1

4.2

CONFIRMATION OF MINUTES

Minutes of an Ordinary Meeting of the Overstrand Municipal Council held
on Monday, 24 April 2023 at 11:00

STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR

Schulphoek Housing Project

Department of Health, Western Cape Government : Overberg District Office :
Governance Structure: Facility Boards & Clinic Committees:

The Executive Mayor, Ald A Rabie, has nominated the following councillors
to serve on the respective Clinic Committees, namely:

Kleinmond Clinic : ClIr S Williams
Hawston Clinic : ClIr F Africa
Hermanus CDC : Cllr H Lombard
Stanford Clinic : Ald D Coetzee
Gansbaai Clinic : Ald R de Coning

A resolution must be taken by Council in this regard.



2

AGENDA : ORDINARY COUNCIL MEETING 31 MAY 2023

5.  CONSIDERATION OF RECOMMENDATIONS MADE BY THE
EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a)
OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT
2000 (ACT 32 OF 2000)

5.1
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR APRIL 2023

(ITEM 6 PAGE 6 : MAYORAL COMMITTEE MEETING : 17 MAY 2023)
RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for April 2023, be noted;

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved in
terms of the delegated authority for April 2023, be noted; and

3. that the awards made through the Bid Committee system, and formal written

price quotations in excess of R30 000 and all price quotations below R30 000 for
April 2023, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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6. CONSIDERATION OF REPORTS

6.1

LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT, NO.32 OF 2000,
DELEGATION OF POWERS CONFERRED ON THE EXECUTIVE MAYOR IN
RESPECT OF SECTION 62 APPEALS

C Le Roux Deputy Director: Finance & SCM
19 May 2023 (028) 313 8107

1. Executive Summary
The purpose of this report is to appoint an appropriate appeals authority to
deal with section 62 appeals arising from the implementation of Overstrand
Municipality’s Supply Chain Management Policy.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of
2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 June
2008, as amended.

6. Background/Discussion/Evaluation/Conclusion

Background

Section 62 of the Local Government Municipal Systems Act 2000, (Act 32 of
2000) (MSA) states:
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“62. Appeals — (1) A person whose rights are affected by a decision of a
political structure, political office bearer, councillor or staff member in terms
of a power or duty delegated or sub-delegated by a delegating authority to
the political structure, political office bearer, councillor or staff member, may
appeal against that decision by giving written notice of the appeal and
reasons to the municipal manager within 21 days of the date of the
notification of the decision.

(2) The municipal manager must promptly submit the appeal to the
appropriate appeal authority mentioned in sub-section (4).

(3) the appeal authority must consider the appeal, and confirm, vary, or
revoke the decision, but no such variation or revocation of a decision
may detract from any rights that may have accrued as a result of the
decision.

(4) When the appeal is against a decision taken by-
(@) a staff member other than the municipal manager, the municipal
manager is the appeal authority;
(b)  the municipal manager, executive committee or executive mayor

IS the appeal authority; or
(c)

)

6) ...

Discussion

It is clear that the municipal manager is the appeal authority for all appeals
received where the supply chain management awards have been made by
officials duly delegated or the bid adjudication committee for tenders
between R200 000 and R10 million.

Where the municipal manager has made the award for tenders in excess of
R10 million, section 62 of the MSA states that the appeal authority is the
executive mayor.

However, as section 117 of the Local Government: Municipal Finance
Management Act 2003, (Act 56 of 2003) (MFMA) states:

117. Councillors barred from serving on municipal tender committees

No councillor of any municipality may be a member of a municipal bid
committee or any other committee evaluating or approving tenders,
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quotations, contracts, or other bids, nor attend any such meeting as an
observer.

The first consideration is whether this prevents the executive mayor from
being the appeal authority in a tender dispute.

The second consideration is whether that power may be delegated to an
official of the municipality if the executive mayor may not be the appeal
authority.

Legal advice was obtained on the matter in 2017 as other municipalities are
all dealing with it differently. The legal opinion advised that:

1. The executive mayor is disqualified through an analysis and context and
purpose of section 117 of the MFMA from acting as the appeal authority
in terms of section 62(4)(b) of the MSA in tender matters.

2. The power to act as an appeal authority in such matters may be
delegated to an official of the Council, but not to a councillor.

3. The delegation should be made by the Executive Mayor with the
approval of the Council.

4. Any such delegation should expressly stipulate that the Executive Mayor
retains no power to make a decision with regards to such matters, or to
override the decision made by the delegated authority.

Conclusion

It is recommended that the executive mayor delegate her powers in terms of
section 62 of the MSA to an appeal committee consisting of the following
officials:

Senior Manager: Legal Services

Legal Advisor

Legal Advisor: Additional Court

Senior Manager: Property Administration

PwphPE

It is furthermore recommended that the Senior Manager: Legal Services be
appointed as the chairperson, and the legal advisor be appointed as the
deputy chairperson of the appeal committee. The quorum for this committee
is two members and where a stalemate is the reached, the chairperson has
a casting vote.

7. Financial Implications

None
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Staff Implications
None
Comments from other Departments, Divisions and Administrations

None

10. Annexures

None

RECOMMENDATION TO THE COUNCIL:

1.

that, in view of the limitation brought forward by section 117 of the Municipal
Finance Management Act 2003 (Act 56 of 2003) on the function of the
Executive Mayor in terms of section 62 of the Municipals Systems Act 2000,
(Act 32 of 2000), the Executive Mayor be authorised to delegate the
consideration of appeals for tenders in excess of R10 million, in the
implementation of the municipality’s Supply Chain Management Policy, to an
appeal committee consisting of the following officials:

a) Senior Manager: Legal Services

b) Legal Advisor

c) Legal Advisor: Additional Court

d) Senior Manager: Property Administration

that the Executive Mayor retains no power to make a decision with regard to
appeals against the implementation of the municipality’s Supply Chain
Management Policy, or to override the decision made by the delegated
authority; and

that the Senior Manager: Legal Services be appointed as the Chairperson
and the Legal Advisor be appointed as the Deputy Chairperson of the appeal
committee.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : 31 MAY 2023
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6.2

FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW FOR 2023/24

R Louw Senior Manager: Strategic Services

15 May 2023 (028) 313 8071

1. Executive Summary
The purpose of this report is to present the final reviewed Integrated
Development Plan (IDP) for the 2023/24 financial year. This will be the 1%t
reviewed document for the 2022/2027 IDP cycle.

2. Service Delivery and Budget Implementation Plan - IGNITE

Management Services
Strategic Services

3. Compliance with Strategic Priority

Provision of democratic, accountable and ethical governance
4. Delegated Authority

None
5. Legal Requirements

Section 34 of the Local Government: Municipal Systems Act, 2000 (32 of
2000) [Systems Act]

6. Background

In terms of Section 34 of the Systems Act a Municipal Council must review
its Integrated Development Plan (IDP) on an annual basis. The review and
amendment process started in August 2022 with inputs from councillors,
ward committees and officials.

In addition, Section 34 (b) of the Systems Act states that a Municipal Council
may amend its IDP in accordance with a prescribed process which is set
out in Regulation 3, of the Municipal Systems Act (MSA) Planning and
Performance Management Regulations of 2001.

Discussion

The draft reviewed IDP for 20223/24 was tabled in Council on 29 March
2023 and thereafter advertised for public scrutiny and comment in the local
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newspapers and municipal website. The public were afforded the
opportunity to comment on the draft IDP review until 5 May 2023.

The 2023/24 1DP review document is structured into fourteen (14) Chapters.
Content changes are indicated with the following note on pages 7 and 11 in

the IDP review document (Note: Revisions and or additions are indicated in
green text throughout the document. Deleted text are indicated as strike

through {deleted)).

For the 2023/24 IDP review the strategic direction (Vision, Mission, Mayor’s
3 C’s and Strategic objectives) of the current 5-year amended Integrated
Development Plan (IDP) remains unchanged.

Public comments received

Eleven (11) IDP related public comments were received during the public
comment period, attached as Annexure A.

7. Financial Implications
Provision was made on the operating budget to cover the costs associated
with compilation of the document. The document was compiled in-house by
our own staff.

8. Staff Implications
Internal Staff

9. Comments from other Departments, Divisions and Administrations
Written IDP review inputs were obtained from the respective Directorates.

10. Annexures

Annexure A: IDP related public comments received on the draft IDP review.

The Final Integrated Development Plan (IDP) review for 2023/24 will be
distributed as part of the electronic agenda.

RECOMMENDATION TO THE COUNCIL:
that the final IDP review for 2023/24 be approved.
RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2023
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I|so
PUBLIC COMMENTS ON DRAFT 2023/2024
INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW

# | ORGANISATION/ INDIVIDUAL LODGED BY: DATE

1 | Land Party Councillor Nggandana 4 May 2023
2 | Zwelihle Renewal Mr. T. Sizani 2 May 2023
3 | Individual John Bristow 3 May 2023
4 | Kleinbaai Belastingbelalers Vereniging Chris Meyer a8 May 2023
5 | Individual Andre du Toit 5 May 2023
8 | Individual John Bristow 5 May 2023
T | Ward Councillor Arnie Africa 4 May 2023
B | Ward Councillor Ronald Nutt 5 May 2023
9 | Ward Councillor Dudley Coetzes 4 May 2023
10 | Individual Bob Stanway 24 April 2023
11 | Individual Tommy Snibbe 3 May 2023




10

2Jse

LAND PARTY IDP
INPUTS

Municipaity responses indicated in blue text.

MARIKANA :

* Stands, electricity, water and sanitation — Electricity will be provided in phases to the
residents of Marikana. Planning for stage 1 has been completed and implementation
will commence shortly. Communa! water and sanitation facilities has been installed on
Invaded land with available funding. The fonmalization of the stands will farm parl of a
future government subsidized housing programme. )
o Offices for social development, home affairs, and SASSA - Erf 9515 will accommadate
a library and recreation facilities. The top flaor is earmarked for youth activities and
ather services when the need arises, SASSA and Home Affairs can anly be
accommodated as per the need.
¢ Rezone Thabo Mbeki road for street vendors and small businesses — No new trading
places along Mbek: Road can be accommadated as it is a high traffic route. A fow of the
existing residents that live along Mbeki Road already conduct public trading from thelr
residences. It Is therefore considerad thasa existing trading areas be included in the
review of the Growth Management Strategy. Also note thal this comment was not
included Into the commants received for the Public Trading Policy.
e Give 1 millicn rand per ward ~ The request will be included in the Budget Steering
Committes Agende for discussion.

* GANSBAAI clinic must operate 24 hours so that people from GANSBAAI cannot be
transferred to Hermanus - Provincial Department of Health function. The provincial
hospital is open 24 hours.

SANDBAALI :

» Stands for the people of Marikana - The formalization of the stands will form par of a
futwre government subsidized housing programme.

e Electricity, water and sanitation for the peopie of Marikana - Electricity will be provided
in phases 10 the residents of Marikana. Planning for stage 1 has been completed and
implementation will commence shortly. Communal water and sanitation facilities has
been installed on invaded land with available funding.

e Scrap all Municipality debts — The municipal council approved on 28 March 2023,
the writing off of all amounts on Indigent municipal accounts.

* Getrid all foreign nationals in Sandbaai building and use the building for Home
Affairs, Social Security South African Social Security Agency, and Social
Development offices.

o 2welihle Sport Complex — Refer to response on page §
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Allocate 1 million rand to each ward — The request will be incluced in the 8udget
Steering Commitiee Agenda for digcussion,

PEACH HOUSE :

Title deeds ~ Refer to summarised titie deed response on page §.

Relocate 3 familles that are affected by Abagold water system — This issua will be
taken up with the Provincial Government

Stands for the people of Dubai ~ The implementing agent for the Dubai project has
been appointed and the process of developing the area will commence shortly.

Build Zwslihle SPORT Complex - Refer to responsa on page 6.

Clear all Municipality debts - The municipal council appraved on 29 March 2023, the
writing off of all amounts on Indigent municipai accounts.

Give 1 miflion rand to each ward ~ The raquest will be inciuded in the Budget Steering
Committes Agenda for discussion,

OLD LOCATION :

Title deeds - Refer to summarised tille deed response on page 5,

Rebuild ofd location = It is unclaar what is meant by this,

Electricity for the people of Dubai - The implementing agent for the Dubai project has
been appeinted and the process of daveloping the arga will commence shortly,

Build Zwellhle SPORT Complex - Refer to response on page 6. )

Make Stands in Dubal so that people can build houses for themselves — The
implementing agent for the Dubai project has baen appointed and the process of
developing the ares witl commence shaortly.

Clear all Municipality debts — The municipal council approved on 29 March 2023, the
writing off of all amounts on Indigent municipal accounts.

1 million for each ward — The request will be Included in the Budgst Steering
Committee Agenda for discussion.

TSEPHETSEPHE :

Allocate stands so that they can build for themselves those who can afford and
give subsidy to those who qualifies. This has been done for the people of Tsaphe
Tsephe already.

Build Zwelihle SPORT Complex - Refer {6 response on page 6.

Put electricity for the people of Dubai or buy a separate transformer for them. The
imptementing agent for the Dubai project has baen appointed and the process of
devaloping the area will commence shortly.

Clinic must open 24 hours - Provincial Department of Hea'th funiction. The provincial
hospital Is open 24 hours.

WHITE CITY :

Rebuild Their houses — The houses in White City were buitt by the Pravincal
Covermment therefore (his matter can be taken up with them



12

4]se

« Stands for Dubai - The implementing agent for the Dubal project has bean appointed
and the process of developing the area will commence shodly.

o Title deeds ~ Refer 1o summarised title deed response on page 5.
Zwelihie Sport Complex — Refer to response on page 6.

® 24 hours clinic - Provincial Department of Health function. The provincial hospital is
open 24 hours.

o Clearall Municipality debis - The municipal council approved on 29 March 2023, the
viriting ofi of all amounts on Indigent municipal accounts,

e 1 million for each ward - The request will be included in the Budget Steering
Commilter Agenda for discussion.

DUBAI :

¢ Give stands and put electricity, water and sanitation so that people can build houses
for themselves - The implementing agent for the Dubai project has been appointed
and the process of developing the area will commence shortly

e Build Zwelihle Sport Complex with offices and auditorium - Refer to response on page
6.

o Title deeds for everyone - Refer {o summariced title deed response on page 4

NOMNWANA :

e Title deeds for us — Refer to summarised tille dead response on page 5.

» Stands for the people of Dubai - The implementing agent for the Dubai project has
been appointed and the process of developing the area will commence shortly,

e Zwelihle Sport Complex — Refer 1o response on page 6.

e Clinic must operate 24 hours - Provinclal Department of Health function. The
provinciat hospital is open 24 hours.

SPHUNZANA :

e Stands for us to bulld for ourselves and peopie of Dubai - The implementing agent for
the Dubai project has been appointed and the process of ceveleping the area will
commence shortly

* Zwelihie Sport Complex - Refer to response on page 5.

e Clinic must operate 24 hours - Provincial Depardment of Health function. The
provincial hospital is open 24 hours.

* Title deeds for everyone - Rafer to summansed title deed response on page 5.

TAMEBO :

e ZWELIHLE SPORT Complex - Refer to rasponse on page 5.

¢ Stands for the people of Dubai and Marikana - The implementing agent for the Dubal
project has been appointed and the process of developing the area will commence
shortly
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Marikana will form part of a future govemment subsidized housing programme.

* Electricity, water and sanitation for the people of Dubai and Marikana
The impiementing agent for the Dubai project has been appointed and the process of
developing the area will commence shortly.

Communal water and sanitation faclties has been Instafled on invaded land in
Marikana with avallable funding. Electricity will be provided in phases te the residents
of Marikana. Planning for stage 1 has been completed snd Implementation will
commance shortly,

¢ Clinic must operate 24 hours - Provincial Department of Health function The
provincial hospital is open 24 bours

o Clear all Municipality debts - The municipal councl approved on 29 March 2023, the
wiiting off of all amounts on Indigent municipal accounts.

¢ Title deeds for everyone - Refer to summarised titie deed response on page 5

KWASA :

® Electricity for the people of Marikana and Dubai. Eirctricity will be provided in phases
to the resicents of Marikana. Planning for stage 1 has been completed and
implementation will commence shortly,

¢ Stands for the people of Dubai - The implementing agent for the Dubai project has
been appointed and the process of developing the area wili commence shortly.

e Z2vielihie Sport Complex - Refer to responise on page §

® Clear all Municipality debts - The municipa! council approved on 29 March 2023, the
writing off of all amounts on Indigent municipal aceounts.

o Title deeds for everyone - Refsr to summarised litle deed response on page 5.

EZIZENI :

e Electricity for the pecple of Marikana and Dubai - Electricity will be provided in phases
to the residents of Marikana. Planning for stage 1 has been campleled and
implementation will commence shortly.

* Stands for the people of Dubai and Marikana — The implemanting agent for the Dubai
project has baen appointed and the process of developing the area will commence
shortly.

Marikana will form part of a future covernment subsidized housing programme.

o Zwelinle Sport Complex - Refer 1o response on page 5.

¢ Clear all Municipality debts - The municipal councl approved ori 29 March 2023, the
writing off of all amounts en Indigent municipal accounts,

* Title deeds for everyone - Refer to summarised title desd respanse an page 5.

ASAZANI :

* Stands, electricity, water and sanitation - Acazani is part of 1he karger Zwelitle
"upgrading of informal settiements program”
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¢ Zwelihle Sporl Comphax - Refer lo response on page 6.
#  Tilla doeds for everyone - Refer to summarised title deed responss on page 5.
BHEKELA :
o Slands ~ This will part of the future low-cost government housing subsidy program
& Fwelhle Sport. Complex - Rafer 1o response on page 6
# 1 million rand for each ward - The request will be inocluded in the Budget Steering
Committes Agenda for discussion.
HOSTELS :
a  Serap all Municipality debts - The municipal councll approved on 29 March 2023, the
wiriting off of all amounis on Indigent municipal sccounts
» Tille deeds - Refor to summarised Uile dead rosponse on page 5.
» Fwelihle Sport Complex - Refer (o response on page &,
= 1 million rand for each ward - The request will be included in the Budget Steering
Commiltes Agenda for discussion
DATE: 3 May 2023
CLR Nggandana
Summarised response to title deeds:
The status of the transler of related properties are as follows:
IMPLEMENTATION PLAN
TOTAL KD, SALES | COUNCIL [ GRANT
PROJECT PHASE aF MO, OF AGREEMENTS CABES IN | FUNDING | FUNDMG
MO | ANDDOESCATION | FROPERTIES | REGISTRATIONS | COMPLETED | PROGRES | a0z2ipmrd | 2023004
1| Twwihie O\ Sereme 1 15 1 B % 6|
2 | Comoldatons 460 A6 2 Fi 16 2 16
i | Pwnehis 1678 [ 1455 &2 | - 50 38
T 21 170 3 | 1 T
5| Zwdlitie 8 [Peach |
Feoui) W 0 i1 0 i o
TOTALE A5 2 i) 105 M| B |
OVERSTRAND - EUMMARY OF SUSSIDY HOUSING SCHEMES 3015-2021
| "RETENTION FUNDING
1233024
£ | GARDEN SITE 55 58 ] 58 0 58
| ¥ | aOMiNSTE kL] } g kL]
8 | EWELHLE(C?) 122 o 132 132
9 | IWELHLE{C1) 150 i 145 150
Meie:

The Overstrand FMunicipality requesiad linancial assistance n the form of grani lunding 1o complate the
5



15
7/s0

remainder of the 412 Overstrand fransfers, Based on the cument allocation of R2000 per transter
[conveyancing and administration), the requested financial assistance amounted te R7YEE,000.00

In the Mayor's draft Budget Speech — OMAF 29 March 2023 it was announced that the Title Deeds
Rastoration Grant funding was spproved by Western Cape! Department of Infrestructure "Human
Settlements” and it is included in the draft budget 2023/2024,

It must ke afso noted the Municipality went out on tender three times to procure the services for fhe
appaintment of 2 panel of attormgys for the rendering of conveyancing and nofary services for a perfod.
ending 30.June 2025, The lalest menlioned landar was edjudicated on 13 December 2022, whereafter
the Housing Administration used Council funding (Budget 2022/2023) to cammence with 145 transfers
{inclusive of 78 transfers. of Zwelinle).

Response to the Zwelihle Sport Complex need:

Staff from the Directorates Community Services and Infrastruciure and Planning are currently busy
angaging different communities in order 1o develop Master Plans (15-year pian). We have adopted lhis
appreach in order 1o ensure that where we go and implemeant there is significant impacl, tha developmeant
that everybody see in Hawstan Community s as the resulls of that appresch, Today we have moved from
refarring ta thai facility as Hawslon Sport Field to Hawston Sports Complex because of its size and ihe
evint it could host. Currently, the municipality is dealing with Kleinmond and ML Pleasant Masier Flans
simultanecusly, from there we move to other communities: It must be noted theugh that, Cverstrand
Municipality relies very heavily on external funding whether it's from Municipal Infrastructure Grant (MIG),
Sparl and Recreation South Africa (SRSA) and Lotlo or provincial governimient funding. These funding
streams have conditions that they pul forwerd and one of them is the profile of the Lsers e.q., ara they
affiliated with their relevant federations, how many lgams, which level they particlpate onela.

Therefere, furding should speak fo developmenit pillars of National Sporl and Recreation Plan (N3RP),
s currently the profile of users of Zwelihle Sport field do not speak to any of the issues raised, they play
socigl league meaning itis NOT development league and it does not contribute tewards what ultimately
the NSRP ssek to achieve which is the "I.I‘nlinning Mation™. in-ary spert activity that sny persen engages
In whether in a Mass Participation or Semi- formal setting there has to be a next level of paricipation in
order te creste role models. In conclusion, as soon as the municipality finish the areas highlighted above,
wa are going to Zwelihle in order o engage that community stakeholders to have inputs on how they
wonld like theirr Complex te look like. Bul there would have to be s change of approach in their sel-ug in
order o secura funding and change in structures of sport that must affiliate to thelr respective federations.
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ZWELIMLE RENEWAL is a civil movement that fights for the people of Zwelihle coltectively
and its associate s the Land Parly.

We would like to comment fo the IDP and want to inform the Municipality that Zwelihle
RENEWAL was suspended lo give a chance to the Land Party to deal with some of the
communily issues.

ZWELIHLE RENEWAL understands that some [ssues need political will and others need
civil society and therefore it is for this reason Zwelihie RENEWAL exists.

We visited the following sections in Zwelihle and this is what we received from the
community.

Municipality responses indicated in biue text,

ZWELIHLE RENEWAL IDP

INPUTS PEACH HOUSE :

Give title deeds to the people of Peach House — Refer la summarised tile deed
rasponse on page 4.

Relocate and give houses to people that are affected by Abagold wall

Put electricity for the people of Ndzongana Village (Dubai) or organize separate
transformer - The implementing agent for the Dubai project has been appointad and
the process of developing the area will commence shortly,

Demolish Zwelihle Community Hall and build a Zwelihle SPORT Complex with the
auditorium inside - Refer o response on paga 6.

Give stands in Dubal g0 that people can build for themselves - The implementing
agent for the Dubai project has been appointec and the process of developing the
area will commance shortly

We want the clinic to operate 24/7 - Provinclal Department of Health function The
provincial hospital Is open 24 hours,

Clear all Municipality debts - The municipal council approved on 29 March 2023,
the writing off of all amounts on Indigent municipal accounts.

OLD LOCATION:

Give title deeds to the people of old location - Refer 1o summarised title deed
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response on page 5.

* Demolish carriage block houses and build houses for the pecple who are staying
are staying in carriage structures- The Housing Administration cannct make that
dacsion to demolish hoslels and rebuild individual houses. The building of IRDP
houses s nol a competency of the Local Municipality There should be
consultation with the MM, Directorates such Community Services, Infrastructure
and Planning to decide on the pian or pipeline, and evantually present it to the
Commitiees of the Council and 1o Council,

e Put electricity for the people of Dubai or buy a separate transformer for them - The
implementing agent for the Dubai project has been appeintad and the process of
developing the area will commence shortly.

¢ Build Zwellhle SPORT Complex ~ Refer to response on page 6.

* Give stands in Dubal so that people can build houses for themselves - The
Implementing agent for the Dubai project has been appointed and the process of
developing the area will commenca shortly,

e Clinic must operate 24 hours - Provincial Department of Health function. The
provincial hospital is open 24 hours.,

o Clear all Municipality debts - The municipal council approved on 28 March 2023,
the writing off of all amounts on Indigent municipal accounts,

TSEPHE TSEPHE:

* Aliocate stands so that they can build for themselves those who can afford and
give subsidy to those who qualifies. This has been done for the people of Tsephe
Tsephe already

¢ Build Zwelihle SPORT Complex — Refer to response on page 6,

* Put electricily for the pecple of Dubai or buy a separate transformer for them. - The
implementing agent for the Dubai project has been appointed and the process of
developing the aroa will commence shortly.

e Clinic must open 24 hours - Provincizl Department of Mealth function, The
provincial hospital is open 24 hours

WHITE CITY:

* Rebuild our houses - The houses in White City were built by the Provincial
Government therefors this matter can be taken up with them,

* Give stands in Dubal so that people can build houses for themselves, The
implementing agent for the Dubal project has been appointed and the process of
developing the area will commence shortly.

o Put electricity for the people of Dubai or buy a separate transformer for them. Refar to
response in bullet.2 above,

* Give title deeds to the people of Peach House and old location - Refer to summarnsed
ttle deed response on page 5.

¢ Build Zwalihle SPORT Complex and Demolish Zwelihle Community Hall - Refer 1o
respanse on page 6.

® 24 hours clinic - Provincial Department of Health function. The provincial hospitai
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13 open 24 hours.

¢ Clear all Municipality debts - The municipal eouncil approved on 29 March 2023,
the writing off of all amounts on Indigent municipal accounts.

DUBAL

= We wanl slands with water and electricity and title deeds so that we can bulld for
ourselves. The implamenting agent for the Dubai project has been appeinted and the
process of developing the area will commence shortly,

e We want ZWELIHLE SPORT Complex - Refer to rasponse on page 6.

o Ciinic must operate 24 /7 - Pravincial Department of Health function. The provincial
hospital is open 24 hours.,

NOMNWANA:

® Title deeds for us - Refer to summarised title deed response on page 5,

* Stands for the people of Dubai - The implementing agent for the Dubal project has
been appointed and the process of developing the area will commence shortly.

e ZWELIHLE SPORT Complex - Refer {0 responsa on page 6

e Clinic must operate 24 hours - Provincial Deparment of Health function, The
provincial hospital is open 24 hours.

SPHUNZANA;

* Stands for us to build for ourseives and people of Dubai - The implementing agent for
the Dubai project has been appointed and the process of developing the area will
commence shortly.

® ZWELIHLE SPORT Complex - Refer to response on page 6,

e Clinic must aperate 24 hours - Provincial Department of Health function, The
provincial bospitai is open 24 hours,

* R500 000 that used 1o be given to ward councilors must be brought back - The
request will ba included in the Budget Steering Committee Agenda for discussion.

TAMBO:

* ZWELIHLE SPORT Complex - Refer to response on page 6.

* Stands for the people of Dubai and Marikana - The impiementing agent for
the Dubai project has been appointed and the process of developing the area will
commence shartly.
Marikana will farm pait of a future government subsidized housing programme,

¢ Eleclricity, water and sanitation for the people of Dubai and Marikana. The ‘
implementing agent for the Dubai project has been appointed and the process of
daveloping the area will commence shortly.

Eiectricity will be provided in phases to the residents of Marikana Planning for stage
7 has been complelad and implementation will commence shortly. Communal waler

3

Iofse
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and sanitation faciities has been installed on invaded tand with avallable funding.

e« Clinic must operate 24 hours - Provincial Department of Heallh function, The
provineial hospital is open 24 hours

¢ Clear ail Municipality debts - The municipal council approved on 29 March 2023,
the writing off of all amounts on Indigent municipal accounts,

= R500 000 that used to be given to ward councilors must be brought back - The
request will ba included in the Budget Steering Committee Agends for discussion.

KWASA:

e ELECTRICITY for the people of Marikana and Dubai. - Electricity will be provided in
phases to the residents of Marikana. Planning for stage 1 has been completed and
implementation will commence shortly,

» Stands for the people of Dubai, The Implementing agent for the Dubai project has
been appointed and the process of developing the area will commence shorlly.

® ZWELIHLE SPORT Complex - Refer 1o response on page 6.

e Clear all Municipality debts - The municipal council approved on 29 March 2023,
the writing off of all amounts on Indigent municipal accounts.

* R500 000 that used to be given to ward councllors must be brought back - The
request will be included In the Budget Steering Committee Agienda for discussion.

EZIZENI:

e ELECTRICITY for the people of Marikana and Dubai. - Eleciricity vall be provided in
phases to the residents of Marikana. Planning for stage 1 has been completed and
implementation will commence shortly.

The implementing agent for the Dubai project has been appointed and the process of
developing the area will commence shortly.

e Slands for the people of Dubai and Markana. Tha implementing agent for the Dubai
projeci has been appointed and the process of developing the area will commence
shortly. Marikana will form part of a future government subsidized housing
programme.

e ZWELIHLE SPORT Complex - Refer to response on page 6.

o Clear all Municipality debts - The municipal council approved on 29 March 2023,
the writing off of all amounts on Indigent municipal sccounts.

o Title deeds - Refer lo summarisad litle deed response on page 5.

* R500 000 that used to be given to ward councliors must be brought back - The
request will be included in the Budget Steering Committee Agenda for discussion.

SANDBAALI:

e ELECTRICITY for the people of Marikana and Dubai. Electricily will be provided in
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phases te the residents of Marikana. Planning for stage 1 has been completed and
implementation will commence shortly.

The implementing agent for the Dubai project has been appointed and the pracess of
developing the area will commence shortly.

* Stands for the peopie of Dubai and Marlkana. The implementing agent for the Dubai
project has been appointed and the process of developing the area will commence
shortly. Marikana will form part of a future govemment subsidized housing
programme.

e ZWELIHLE SPORT Complex - Refer to response on page 6.

e Clear all Municipality debts - The municipal council approved on 29 March 2023,
the writing off of all amounts on Indigent municipal accounts

* Give people title deeds - Refer to summarised title deed response on page 5.

= R500 000 that used to be given to ward councilors must be brought back - The
request will be included In the Budget Steering Commitiee Agenda for discussion.

ENOUGH IS ENOUGH!

Summarised response to title deeds:

The status of the transfer of related properties are as follows:

IMPLEM| TION PLAN
TOTAL NO. SALES GRANT
4 WW OF NO. OF . emamns CASES IN [ FUNDING | FUNDING
0 DESCRIPTION | PROPERTIES M_m_sr_?;__m&m__ﬁ
1| Zweihie CHf Schoms AT 154 1 5 H [
2| Comoidarons 450 98 42 2 1€ 2 16
3| Zmeino 1578 1543 Lt 62 % ) 3
4| Zwoive 263 2 1 5 18 17 3
8 | Zweltie 90 (Peach
Hous) @ 0 51 k) [ %
TOTALS 2485 proa] 159 105 78 188
1 B = D
: OF SUBS| SING SCHEMES
RETENTION FUNDING
6| GARDEN SHE S8 &8 0 58 58
7| Apwm site 38 0 £ )
5 | DwELME (CZ) 132 0 132 132
3 | zweuHiE G 150 ) 145 5 150

Note:

The Overstrand Municipality requested financial sssistance In the form of grant funding 1o complete the
remainder of the 412 Oversirand fransfers. Based on the current allacation of R2000 per fransfes
(conveyancing @nd administration), the requested financial assistunce amounled to R766,600.00

In the Mayor's craft Budgel Spoech — OMAF 29 March 2023 it was announced thet the Title Deeds
Restoration Grant funding was aporoved by Western Cape: Deparment of Infrastructure "Human

5
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Settlements” and it is ncludad in the draf budget 20232024,

It must Be also noted M Munigipality went out an lender three tmes fo procura. the senvices for e
appointment of @ panel of attomeys for ihe rendenng of conveyaneing and notany servces for a period
ending 30 June 026, The tatesl mentoned tender was adjudicated on 93 Decamber 2022, wheresfter
the Housing Adminiatration used Council funding (Budget 202212023) Io commence with 148 ransfars
{mclusive af ¥8 transters of Zwalkhia),

Response to the Zwelihle Sport Complex need:

Saff from tha Directorales Community Services and Infrastreture and Planning are cumenily busy
angaging different communifies in drder o devalop Mazter Puaas [15.9ear plan). We have adopted this
approach in order to ansuré that where we g6 and implement there s gignificant impact; tha
development that everybody see in Hawstor Community s 83 the rasulls of Hat approach. Today wa
have mewed fram raferming to that facility as Hawston Sporl Field io Hewslon Sporis Complax becalise
of 8 size and the evenl il could host, Currently, Ihe municipality i3 dealing with Bleinmang and ki
Pleagan! Maztar Plans simultanaausly, fram there we move o olher commundliss. i must be noted
though that, Overstrand Munlnlpali:.r falies vary heavily on exlenal funding whether 's from Municipsl
Ieirastructure Grant (MIG), Sport and Receestian South Afrca {SRSA) and Lotto or provincial
govamment funging, These funding streams have conditions hal they put foreard and ane of tham i
the profile of the users a.g., a% they affliated with thewr relevant federations, how many feams, which
[esvel thisy participate on &k,

Theredorg, hunding should spesk in deveiopment pdlars of Mational Sport and Recwation Plan (NSRP),
&0 currently the profile of users of Zwalihle Spost ield do not spesk o any of tha issues raisud, tivery
play social league meaning it s NOT development teague snd # does nol contibule Towards what
ultimaiely the NSEP seak to ashieve which is the "Winnirg Malksn® In any sport acthiy that any perean
engages in whether i a hass Panicipation or S=mk formal setting Mare has 1o ba o nest kevel of
participation in order to create rele models: In conclugion, B8 soon ws the municipality finish he aregs
highdighted abowve, we are going 1o Pwelihle in order 1a engage thal community slakebnlders 10 have
inpuds on how they would ke their Complex o ISok like. Bul there would hawe 1o bea CHange of
appraach in their sel-up in onder 1o eecure lnding and change in stucures of sporl that must affiliate
o thelr respective Tedarations,
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Your advertisement (Notice No: 63/2023) inviting comments on the Draft 202...

jobn Bristow <jwadia@gmal.coms 2|3 (@ [
To @ Rochete Loww: @ Dean O'Neit;  Annstie Ratve Wer 1824
Cc  Tosce Sonves

: THE MUNICIP. AGER - A n Ms. R Lou

TO: Mr Dean O'Neil, Municipal Manager, Overstrand Municipality (OM)

OM ADVERTISEMENT (Notice No: 63/2023) INVITING COMMENTS ON
THE Draft 2023/24 Budget and IDP refers:

OM PERFORMANCE REPORT: BASIC SERVICE DELIVERY WITHIN
THE DIRECTORATE COMMUNITY SERVICES FOR THE PERIOD 01
JULY 2022 UNTIL 31 DECEMBER 2022 - T Steenberg, Deputy Director:
Operational Services 15 March 2023 refers:

Comments below and attachments are of relevance to the Draft Budget
and Related components of the Budgeting process, implementation, and
management thereof;

Municipality responses Indicated in blue text,

Lack of Public Consultation - First and foremost, as per comments and

matters raised by Dr J W Bristow (Hermanus Resident) and Others, verbally
at the Ward 3 Public Meeting on 4th April 2023 to discuss the Draft 2023/24
Budget and IDP, | hereby place on record again that it is unfortunate and
unacceptable (and questionable in respect of compliance requirements) that
no public consultation meetings have been held in Ward-3 to present
this Draft 2023/24 IDP to interested and affected parties, and to consult
with the key parties. The only interaction that has taken place is with Ward
Committees to re-prioritise their ward-specific projects. Adding to the overall
lack of compliance and ineffectiveness of this entire process is the lack of
proper structure, pre-scheduled regular monthly Ward Committee meetings,
and debilitating ineffectiveness of the entire system, and by implication the
budgeting process.

p.100 ~Roads - It is stated that “The Integrated Transport Plan (ITP)
reviewed in May 2013 is summarised in Chapter 8 of the IDP" which looks to
be incorrect. In Chapter 8, no ITP is summarised, plus what is in Chapter 8
refers to the 2019/20 ITP update.
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Furthermore, the mostimportant Overstrand road issue is omitled altogethar,
namely; that on 28" Fabruary, the Overstrand Council resclved that it was
opposed to the Hermanus Bypass Road being pursued by Provinpe and that
previous lellers of support from the Municipality be withdrawn {see attached
|atter from MM to Province dated 3 March 2023). Reference to the Bypass was
deleted n the 2023/24 10 review due Lo the Council resolslion

The second most significant Overstrand road issus is also ignored, namely;
that in November 2018, Council resolved "thal the content of the Oversirand
Provincial Sustainable Transport Programme be noted and be sndorsed”,
which de-emphasises private vehicle, road-based transport solutions in
favour of increased public transport and non-motorised transport. This is
expanded upon on pp.103-104. The Mayor, Dr Rabie, also highlighted the
matter of public transport in her Inagural speech In November 2021, Trialing
and infroducing a modem and efficient public transport system acrass the
Overstrand should be a key priority for the OM, along the lines of the
GoGeorge or CoCT MyCity Bus services, fo thereby provide safe and
affordable public transport, particularly for the disadvantaged and poor
Communities. Widening and building more roads and By-Passes is
unaffordable in the current economic circumstances and does not address
the underlying challenges of too many cars taking-up limited road and
parking space.

The Municipality is in favour of establishing sdn efficient pubdic transpor system across
the Oversirand. This will however require a very large subsidy from Provincial and

Nalional Government as is the case with COCT MyCity Bus sarvices and GoGeorge
system. Subsidies of this nature are not avallable at this moment,

P132 - 133 KPA OS 4 (d| Environmental Management - It should be
explained why the Executive Mayor's commitment to separate
Environmental Management from the Infrastructure & Planning Department,
due to governance concerns, has not been done. This positive intervention
was promised by the Mayor in her Inaugural Speech in November 2021 but
has never bean implementad?

There is a statement that Femnkloof Mature Reserve’s Protected Area
Management Plan (PAMP 2023-2028) has been amended and finalised and
that it will be submitted to Cape Mature (In March?). Wa are awalting approval
from the Mayor

This appears to be highly iregular as (1) the PAMP under consideration was
never properly and legitimately approved by the erstwhile Fernkloof Advisory
Board (FAB), The PAMP was approved by the FAB béfore il was firs! submitted &0
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Capefature and DEADP. After comments fram DEADP and CapaMalura were added,
the docimment was submilted o the Mayor,

and (2) any amendments made (without Council approval?) suraly need to
be consulted with all relevant Interested & Affected parties. Itis anfy necessary
to regubmit the document to the relevant Interested & Affecled parties if the changes
lz the documen! significantly affect the anliraty of the document.  The documents will
ba adverised for ancther 30 days by Provinge for comment

Furthermore, the statament that *The Femkfoof Nature Reserve has an
Advisory Board with an approved bylaw” which is incomect, as the Fernkloof
Advisory Board has not mat for years and is effectively defunct. The FAE stil
b sotive members appointed by Gouncil and a bylaw which iz in place, but i i tree
that there have not been mestings sines 3 December 2021

Ineffective_Service Delivery and Assoclated Wasteful Expenditure
RY IRECTO|

(PERFORMANCE REPORT: BASIC SERVICE DELIVERY WITHIN THE DIRECTORATE
COMMUNITY SERVICES FOR THE PERIOD 01 JULY 2022 UNTIL 31 DECEMBER 2022 T
Director: i ices 15 = the attached

documents (recently published and released recently) by the Overstrand
Municipality further relate directly to the IDP and Budgeting process. The
attached documents show that Service Delivery for key activities in the day-
to-day aclivities of the locai Overstrand Municipality (inciuding Beaches,
Parks, Sewage, Solid Waste, Streets/Pavements, Stormwater, Tankers and
Waler) are all scored at a success rate or completion metric of 100% (the
lowest being 96%).

The unrealistic metrics unfortunately have no bearing

whatsoever on the reality of the situation on the

ground, they hence lead directly to additional costs, and
lack of accountability. There are ongoing considerable
inefficiencies in the Score-card systems being used to

score the Service Scores in the attached documents.

Notably many examples of inefficient and on-going poorly
performed Service Delivery jobs have been amply
documented and reported for Northcliff and
surrounding areas over a number of yeas. The following
are very real examples to highlight a few of the
incomplete jobs:
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. Talana Street pavement repairs - This simple and
routine activity took 17 months and at least 7 OM
Worker and Contractor interventions  (with
supervision provided by the Residents of Talana
Street) - as noted and reported on numerous
occasions to OM Officials and Councillors the lack of
supervision, and repeat activities were diabolical,
expensive, and a considerable waste of manpower,
resources, and time

. The reporting of a Pothole in Mountain Drive as
having been repaired, when it had been filled with
gravel

. The on-going disgusting state, including dumping,
storage of dangerous materials, potential pollution of
the Hermanus aquifers, environmental degradation
on ERF-11440 which was first reported to the OM
(with Images) in July 2021. (This situation is also in
direct contravention of the OM's own Zoning Laws).
The well documented unacceptable dumping and
spreading of coarse-gravel in Berg Crescent
(Northcliff Play Park) which has been ongoing since
December 2022

- The incomplete repairs and refilling and asphalting of
the pavement in Magnolia Street outside the fence
of Hermanus Junior Schoal in Magnolia Street, a few
hundred metres north of the main entrance to the OM
Precinct (see images below). This situation has
prevailed since before Covid in 2019, has been
reported previously to the OM, was documented and
photographed during a 'Northcliff Walk-About' by
Clirs Brice and Nutt in March 2022, and continues
regardless.
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No 5 — work was completed, 5.5.2023

There are many more examples of the above, and it is very obvious that the
lack of W_mwﬂmmw
clmbes Work Tea ors, has a ¢
im M Servi

The consequences of the many collective uninspected and unfinished Jobs,
and numerous repeat aclions, repairs, and re-doing of the same tasks (eg.
Talana Street pavement repairs) result in wasteful expenditure, extra
overtime etc. They impact directly and negatively on OM Budgets and IDP
projects |.e. inflate costs.

The commenls Ineffective Service Delivery and Associated Wasteful Expenditure of
Dr Bristow are noted but have however been addressed individually over a pericd of
time with various correspondence on the matters listed In your oniginal request. We
vill incorporate the comments in the review of our structure of fulure service delivery
repors

The service delivery complaints will be forwarded lo the operational manager in
Hermanus for immadiate action.
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ffective and A versight, Supervision C, Sign-off of O
Jobs i ance and Repair I reater Herm
- As highlighted above the Overstrand Municipality has a considerable and
serious problem in respect of lack of Management Oversight, Supervision,
QAMC, and wasted time and resources, including Overtime costs. This
impact directly on the costs, and effectiveness of Service Delivery acrass the
Owerstrand.

The eomments on the Ineflective and Absent Oversight ars noted and are addressed
In continsous: Improvements strategies rolled oul by the Operations Deparimant
throughout the Overstrand Municipality

The current Overstrand Municipality and IDP process cannot be effectively
compiled, constructed and implemented reliably and with confidence, unless

this matter is dealt with as a priority. A robust 'Project Management and
Parformance audit and review' of the entire OM Management structure

should be implemented urgently to review and modemise the manner in
which all repairs, maintenance, building, and contracting activities are
conducted, and equally the manner in which the efficiency and performance
of Contractors is measured.

I i tractor Costs wi comitant declina in
Management and Artisan Staff Costs - A review of the overall budget, and

in particular the cost of OM salaries, wages and contractor costsffees show
concerning trends and should be reviewed robustly. It s obvious that the
use of Contraclors is increasing significantly in the Overstrand Budgets and
Costs, and the trend has been rising for some years. Motably the expected
decrease in OM salary and wage costs is not apparent on & concomitant
basis.

As much as the Overstrand population growth is expanding, this situation
requires proper review, and equally the directly related matier of the
recurting lack of Oversight, Management, QA/QC, and Supsrvision is
seriously overdue,

In Conclusion, by way of summary the following key points are reiterated
(i) it is unacceptable (and questionable by way of compliance requirements)
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that no public consultation meetings have been held in Ward-3 to
present this Draft 2023/24 IDP to interested and affected parties, and
consult with the key parties; equally the Ward Committee system is flawed
and hence proper consultation, inputs and IDP process are ineffective, (i) a
number of key Budget and IDP items such Road and Environmental
Management matters have been adequately addressed and glossed over,
and (iii) there is an underlying incapacity and wasteful expenditure issue
in the OM Service Delivery due to the ineffective Management Oversight,
Supervision, Sign-Off, and Accountability of Service Delivery activities and
functions

Many thanks, Kind regards,
JOHN BRISTOW
Hermanus Resident

m: 082 571 3004

M lia Street, ide Her Junior School.

Unfinished OM job since before Covid pandemic.
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Magnolia Street, ide He Junior School (Couple of hundred metres
north of the main entrance to the OM)

Magnolia Street, outside Hermanus Junior School (Couple of hundred metres

north of the main entrance to the OM)
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INSETTE OP KONEP BEGROTING EN IDP
‘ Chein Maysr <reyer.chvis @gemaiicaims VP

[0 @ Rockede Lo © Barnand King
@mwnm MEAAGE GA IR 10T,

(| 3R TGO 0% NS BEGROTING D0
. I'ﬂﬂ

55 Vv minsage o (nadd  Never ratssone buse Abdawm  Taanedston peefereeces

KLEINBAAI BELASTINGBETALERS VEREENIGING

VERWYSING: KLEINBAAI 02

NAVRAE: CHRIS MEYER

25 MEI 2023

Gansbasi Munisipaliteit
WIE DIT MAG AARGAAN

TERUGVOERE AANGAAN KONsEP MUNISIPALE BEGROTING EN IDP.

22fzo

Nadat die outeur die besprekings sessies van Dr Rabie bygewoon het, het die
KBBV komitee besluit om hulle lede in te lig en verscek om insette op beide

dokumente te lewer

Sekere lede het direk hulle insette aan die OM gestuur sonder n afskrif aan die

KBBV komitee,

Die volgende insétle is ontvang vanaf die inwoners van Kleinbaai en word dit aan

u deur gegee.

Munisipale kommentaar in blou teks:
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BESKIKBAARHEIDS FODIE.

Dr Rabie het dit duidefik gestel det die OM verantwoordelik s vir die
aankoop van voertule en ander noodsaaklike fems waarvoor daar nie
voorsiening gemaak is in die begroting nie. Daar is n surplus van R 34
mifjoan rand en die ouer inwoners van Kleinbaar wat ongeveer B5% van
die inwoners is versoek dat van die fondse gebruik most word om die
Beskikbaarhelds fooke len opsigtevan water, elekirisiteil en veral rical te
verlaag. Die Inwoners is ongelukkly amdat hulle beskikbearheids fooie
moet belaal vir ool aangesien hulle nie n rool slelsel het &n hulle van
Rioal tenks gebruik maak en elke keer moet betaal as dil tenks leeg
pamask moal word. Hierdle ouer garde leef messtal op rente en klsin
pensicens an kan mie hierdie verhoogde talewe bekostig nie.

Die volgende is n baie netelige saak vir die KBEY Komites.. Dr Rabic het
die prioritteit  die Wyke se IDP voorgshou. Dit is duidelik uilgelig dat die
hunisipaliteit van Gansbaal deel uitmaak van Wyk 14, Die lop 5 prioriaite
is almal Munisipale behoeftes. Dit is onaanvaarbaar dat die Munisipaliteit
in n Wyk ingedesl moet word. Die Munisipalitet ontvang n begrofing
vanaf Provinsiaal en Masionaal om hulle werks verpliginge na te kom
en is dus ponregverdig dat hulle Wyk 14 se projekie ook moet annekseer,
Die ander woonbuurte wat onder Wyk 14 val sal dus noait anige van hulle
pricriteite gehanteer kry nie aangesien dig Munisipaliteit se sake allyd
earste gepriortiseer sal word,

Dit word voorgestal dat die Gansbaal Munisipahiteil verwyder moet word
van n Wyksraad, of dat daar elke jaar ten minste een priorteit van elke
woanbuurl wat ander Wyk 14 sorteer gehanieer moet word,

Met die leeding getalie van Ganshaal Axademia wat so Woeneem s die
beweging van leerings by die hoof kruising by die R 43 en Build It besig
om baie meer te raak. Dit word voor gestel dat daar op die IDP n punt
geplaas moat word dat daar ‘n Voetgangersbrug eangebring moet word
om te sorg dat die kinders die pad veilig kan corstesk. As die
beoogde verkearssirkel wat beplan word sangebring gean word gaan dit
baie moeiliker wees om die verkieer le stop sodat die leerlinge die pad
weilig kan oorsteek.

Dig woorsiening van n vostbrug by die Masakhana/Blompark/Klainbaai
intersakesle oor die R43 moed 85 pricriteil spesifisk onder dig wykspriorileibe
gepkaas word. Naluurlik sal hierdie prioriteit aan Provinsiale Padingeneur
oorgedra word sedal hulle die projek kan beplan, finansier sowel as
prioritiseer
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Daar word ook versoek dat die opknapping van Kleinbaai Hawe wat
alreeds op die IDP verskyn dringend aandag moet kry, spesifiek die
parkerings probleem in Geelbek Straat,

Vakansiegangers klae aanhoudend dat daar nie genceg parkenng s as
hulle Kleinbaai Hawe besoek nie. Die parkerings probleem gaan ook
vereger word as die Informele Handeldryf gaan plaasvind op van die
huidige parkerings plekke. Dit gaan ongeveer 10 parkeerplekke tol niat
maak. Die inwoners van Kleinbaai het oor Informele Handeldryf by die
hawe gestem en eenparing dit nie aanbeveel nie. Dit was ook so aan die
Raadslid. Waamemende Munisipale Bestuurder en Operasionele
Bestuurder se aandrag gebring, op skrif.

Die versoek vir addisionele parkering was intern onderseek en was bevind
da: daar voldoende parkering vir die bote en privaat voeriuie beskikbaar is
by die Kleinbaai hawe. Daar word egler van die sypaadje gebruik gemaak
vir parkering In Geelbek siraal voor die Great White Shark restaurant in piek
tye. Die privaat besigheid moet voorsiening maak vir addisionele parkeing
vir hul besigheid, Daar is ook addisionele parkering beskikbaar op Erf 85 te
Kusweg in Kleinbaai vir verbruikers van die hawe.

Die versoek van informele handelaars moet dus verwys woerd na die
wykskomittee vir bespreking met alle rolspelers sowel as die LED afdeling.
Geen aansoek vir hierdie aktiwileite is ontvang deur die Operasionele
Afdeling van Gansbaai nie.

Ons hoop van harte dat u hierdie aspekte in ocorweging sal neem.

Vriendelike Groete

GETEKEN

CHRIS MEYER
VOORSITTER KBBV
0834549366
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Integrated Development Plan Review 2023/2024 -
Comments
Submitted by Andre da Toit - Ratepayer
“Integrated Development Plan Review 2023/2024" Document
Thisd ins my on the icipality “Inegrated Development Plan Review
2023/2024"
Tam u citizen and & ratepayer and my are raised from (hat pecspective.
My expectation i o roceive idered resp form tive icipality, %0 each of my comments.

Municipality responses indicated in blue text,

Abbreviations — Page 7
Commentary
Define $CM,

Inciucted In Final ICP review document

Chapter 1- Page 17 - Risk Register
Commentary

From the mission statement (page 8) Iunderstand thas the Imain work which the municipality

performs. is delivery of [aptimal] services. This scrvice delivery is performed or maniged by the

people that the musicipality employs. In my apinion risks sssocisted with these peaple (buman
) should be inclded on the sk register (comp etenBon, ion, ete.)

Kindly be informed that risks of that naslure sre currently recorded as operational risks and not
shrategic risks, More of e said risks were idantfied curing he recent fisk assessment S28sion
and sre incuded in the risk regisinr,

The: n=ks that are shown in the IDP are strategic nsks and those thal have @ high residusl
valge “high risks®

Chapter 2 — Page 33

Commentary
Second las pamgeaph — consider changiag “endless” 10 something more accurate such as
“mumercus”.

Chapter 2 — Paragraph 2.3 - Page 48

Commentary

Ireside In Musson Strect, Tast OMfl. My rates will increass by sbout 60%. There ate no cusbs and
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gutters 10 drin the road surface of Musson Strest. When it rails heavily the road runofl’ water dams
up and { floods my propesty. There is ckearly a nead for curbs and gutters o be insialled
nlowg Mussoa Stroet 10 mitigate the cusvent situation.

Consideriag the very lange increasc in rates that [ and people like mo in Musson Strect face, 1
quest thar the spality place the work of installing corbs and guitces on this sTreet on the list
of work 1o de done in 2023/2024, and to give pricaty 1o this wark

Clant requested to provide physical address; due to the length of the sireet (741 m) it would
financially not ba passible to erect curbis alang the entre road. Clients' physical address was
received and forwarded to the Hermanus Operatona! Department for an assessment.

The construction of sideaslks and "speed calming® are unforunately capital in nature. so i the
municigality does nol make funding aveilable, the operationsl cepariment cannat buikd
anything.

= 1-P
Commentary
Inthe lmst years or so, several ities ard crganisations have displayed their dissatisfaco
wity asp of the icipality's service delivery, In ey epinioe. considedag the munipality’s

mission of service delivery, this issue should feature in the SWOT analysis ~ as a Threat,

Irecammend o inchade the carrent sitostion aroend the supply of elactricity be recognised s a
Threat.

Chapter 4 — Paragraph 4.1 — Page 85

Commentary

1fully agree with “Gaps in pro-active aad timely communicazion through the reievant mechunismy"
35 an wlentified weakness.

Regarding the weakness “inadeq 10 combat d ", Tam not in & position to
3! e 1do d tayt the issue *human resources™ to be placed oo the risk
register (508 my previous comment)

Kindly be informed that risks of that nature ans currently recorded as operations! risks and not
sirategic risks. Mare of the sak! risks were identifled duting the recent risk assessment session
and are included In e risk ragistar

The risks that are shown in the IDP are strategic risks and those that have a high residual
valye “high risks"

Chapter 4 — Paragraph 4.1 — Page 85
Commentary
Iully agree with “Gaps in pre-active and timely communication through the relevant mechanisms”
2
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o5 an ddemtified weaknasa:

Lagios tha 5RAs can be a0 opportusity far the musicipadity —and | can ideniily mony reasans
why ths is soy including service delivesy, edliciency, ety and the fke, However, my experience
with the curreet Hermanus 524 and iheir BPC s that this SRAsMNIC s not competently managed
(e by people without the necessary competenies)

Ofnecessity the muricipal organisaticn comuing peaple wilh the necessary competencics. On the
other hand, inapprogriafedy experienced SRA operatives (bevause By gt wapdid?) resules i
incMiciencies, dissatisfaction and the likc.

SEA ratepayers kave offectively two orpanisations oo desl witk - the menicipality and tbe SEA I
cormeapondenss with the municipality about these issucs ot the E8RA | am ahways directed back
1o the SRA NIV In this event the Oppoctanity sesaliz: in o Threat

Tha activilies of $3R&'s are regulated in lerms of the SRA Poicy and the 5RA By-Law, The
management of a SR I managed by & board of directors. of a Mon Profil Company [MPC),
wil iz Memorandom of Incorporation (MO} containing the Objects f the NPC, and
registared with the Non Profit Companies 8d inteleciual Propery SCommission (MO, and
has o semply will all relevan legisation, inclusive of execatan of an anmal sudit, slaluitary
meatngs, anmual financiel statements oic. The Owerstrand Munleipality esercieas. financial
avarsight and lagal compliance.

Tha SRA, managed 85 @ Mon-profil Compamy (NFC), 18 thes contralled by its membars and
tha board thay efccted.  The SRA are operated by a management team appainted by the
boand.

Property ovners cen eleol 1o jon the NPC as members o allow ihem b partopale in the
SR e ellaire. Mambers do have a say n an SRA, since every property. ownor within ths
SRA can apply in wridting t2 the SRA Beard ke mambership of the NPC, n order &5
participate = SFRA sflai,

Chapter 4 — Page 104
Commentary

[ am of the opinian that, considering the demographles and urban fabno of Overstand, sfordable
(bow-comt imphics something clec) public tmnsport ssrvices o the mussipal srea will be very
benefledal, Inomy experience, publio trarsportation sydedns (alfordable o7 otherwise) are penerally
ool finemzially viable. Their vighitiy derlves from other ameas - soonoenic, ellcieney, congestion
reduction and the Hke, For lnstance. Affordable public tmospontafon services will definitely reduce
congestion and therefore the need fis the coslversial by-pass road, Tor these reasons [ urge the
municipality W consider making formal plans for affordsble  public transpon services in the
Owverstrand. Tt also aligns with everything (e.g. see iteme 7 and 4) in the nest paragruph
[PETP).

Munizipally copeur with fhe sislemend hal pubSc wansgort Eystems. sre . genersly nol
finarcially viahle howower the murisipality with assietance from Wastern Cape Deparimenl of
Transport and Overbarg District Murnicipality daveloped a oomprabensive inegrates. putlic
transpatl sebacck plan in 2011 A large capial inestment and operatonal subsidy wouls e
reguirad o Implement tha plan, To date the Provineis! Gevernmant indicatad that no subsicy is
avallable at s stage

3
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TO: Mr Dean O'Neil, Municipal Manager, Overstrand Municipality {OM)

OM ADVERTISEMENT (Notice No: 63/2023) INVITING COMMENTS ON THE Draft
2023/24 Budget and IDP refers:

IDP MATTERS PERTAINING TO NORTHCLIFF IDP (see also attached EXCEL
Spreadsheet) refers:

Comments below and attachments are of relevance to the Draft Budget and Related
components of the Budgeting process, implementation, and management thereof:

Municipality responses are stated in the attached Excel sheet in blue text

1: Lack of Public Consultation - As highlighted previously and as per comments
and matters raised by Dr J W Bristow (Hermanus Resident) and Others, verbally at
the Ward 3 Public Meeting on 4th April 2023 to discuss the Draft 2023/24 Budget and
IDP, | hereby place on record again that it is unfortunate and unacceptable (and
questionable in respect of compliance requirements) that no public consultation
meetings have been held in Ward-3 to present this Draft 2023/24 IDP to interested
and affected parties, and to consult with the key parties. The only interaction that has
taken place Is with Ward Committees to re-prioritise their ward-specific
projects. Adding to the overall lack of compliance and ineffectiveness of this entire
process, is the lack of proper structure, pre-scheduled regular monthly Ward
Committee meetings, and debilitating ineffectiveness of the entire system, and by
implication the budgeting process.

We kindly draw your attention to the matters highlighted in the spreadsheet attached,
and in particular #3a and #4. The attached compitation and Northcliff IDP spreadsheet
was initially shared with Clir Brice in May 2022 at a meeting at her home to discuss
and address Northcliff priorities.
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Mt Dve is the second busiest thoroughfars in Hemmanus and the non-existence of
decent safe paverments along most of Mnt Dve, and particularly slong the eastern 1/4
iz overdue. Likewise, there is an urgent need for robust speed celming at reguiar
intervals along Mountain Drive, and regular Law Enforcament interventions.

Refar to the attached Excel sheel for responses.on the consiruction of new side walks
and speed calming maasunes,

Reckloss and dangerous driving is endemic to Mountain Dve, Main Rd, Impale, Talana
and Duiker Streets, as well as other Mortholiff streels. All aftempts to engage and
develop an intervention strategy, improved speed calming, etc has falled up until row,

Mouniain Drive pavement matters, reckless driving, and ignoring of traffic signs and
related issues, wers highlighted in a meeting with Dr Rabie in Fabruary, whereafter a
Morthclif-Wakkabout was instructed by Or Rabie. Both Clirs Null and Brice were
involved in the Walk-About and saw the challenges and problems faced by Morthaliff
Residents first hand in March 2022,

Aside from & single speed-humg construsted oulside #54 Mountain Orive, there have
been no further positive Interventions by the OM, and Law Enforcement to positively
address the urgent items noted above, and in section #3a and #4 in the attached
Mosthcliff spreadshest.

Basad on the highlighted poirts for the Traffic/law Enforcemant deparments we will
praceed with random visibility, patrols and rcad traffic enforcamant interventions in
the araas of concem

On behalf of the Mortholiff Residents, we hereby make a formal request for the
necaseary IDP and Budget adjustment tb made to address the Rackless and
Dangerous Driving in Northcliff. Cllr Brce s also well aware and informad of these
matters, as is tha Law Enforcement Team,

Many thanks. Kind regards,
JOHN BRISTOW (m: D82 571 3004)
Morthcliff Resident
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Rochelle Louw
From: Rochelle Louw
Sent: 04 May 2023 1532
To: Frederick Africa; Desiree Arrison; arniefak@gmail.com; Elnora Gillion
Subject: RE: Ward 8 IDP Wishlist -

Ok, will do Clir Africa.

Regards

Rochelle Louw

Senior Manager Strategic Services
Overstrand Muricipality

T:+27 [01.28 313 8071

E: flouw@overstrand gov.za

From: Frederick Africa <fafrica@overstrand gov.za=

Sent: 04 May 2023 14:46

To: Desiree Arrison <darrison@overstrand. gov.za>; Rochelle Louw <rlouw@overstrand. gov.zas;
arniefak@gmail com; Elnora Gillion <egillion @overstrand.gov.za>

Subject: Ward & IDP Wishlist -

Hi Rochelle,
add to the A
1) Infrastructure Erf407 and Erf 1 (next to taxi rank)
2] Borehole Hawston Sportsground
3} Hawston CIiFf Parth Developrment
4) Sidewalk and Speedbumps
Regards

Arnie Africa
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Rochelle Louw
To: Rochelle Louw
Subject: FW; COMMENTS ON THE PROPOSED IDP AND BUDGET

The requests for capital funding were referred to the CFO and Budget office for consideration by the Budget
Steering Committee.

From: Ronald Nutt <ronaldnutt@overstrand.gov.za>

Sent: 05 May 2023 13:58

To: Rochelle Louw <rlouw@overstrand.gov.za>

Cc: Tosca Korver <akorver@overstrand.gov.za>

Subject: COMMENTS ON THE PROPOSED IDP AND BUDGET

Dear Rochelle,
From Ward 4 the following comments to be included...

1. That there is a need for Capital Funding be made available in the Budget for Community Services
Directorate to address the requests for new Play Parks and Fencing and equipment in all Wards where there
is a specific need for it.

2. Capital Funding be made available in the Budget/IDP for Ad hoc Stormwater Issues to be dealt with over all
Wards in Overstrand

3. Capital Funding be made available in the Budget/IDP for Sidewalks & Speed Calming measures to be dealt
with across all Wards in Overstrand.

4. Our IDP wishlist express on Ward 4 specific need for a total upgrade of the Play Park on the c/o Orgidee
Street & Sweetpea Street, Mount Pleasant Ward 4 to be included and prioritised for funding.

Kind regards

Clir Ronald Nutt

Mayco Member : Community Services
Overstrand Municipality

T:+27 (0) 28 313 8023 | C: 0798837265
E: ronaldnutt@overstrand.gov.za

OVERSTRAND
FOR ALL
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Tosca Korver
From: Community Admin
Sent: Thursday, 04 May 2023 11:48
To: sca Korver
Dear Mayor

Only one of the top 5 tems of Ward 1 on the |DP Is to be financed by the Overstrand Municipality and that is "The
Tourism & Community Hub” to be erected on Erf 594, Stanford. This is item na, 4,

We wish to add the “Formulizing of Parking in Long Street between Queen Victoria Street and Morton Street” and
elevate no. 7 which s the "Revitalisation of the Stanford Village" into the top 5.

:z?l::smm
R
m S %16;"(/\‘\,
@W‘és*'
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RE: COMMENTS ON DRAFT INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW FOR 2023/2024

From: Bob Stanway < ay.bob@gmail >

Sent: 24 April 2023 16:07

To: Rochelle Lovw <tlouw@overstrand gov.za>

Cc: Dean O'Neill cmm@overstrand.gov.za>; Annelle Rable <annellerabi Vi >
Subject: COMMENTS ON DRAFT INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW FOR 2023/2024

Municipality responses indicated in blue text,

i | - n Ms. R Louw

Dear Municipal Manager,

Your advertisement {Notice No: 63/2023) inviting comments on the Draft 2023/24
IDP refers,

As commented upon verbally at the Ward 3 Public Meeting on 4th April 2023 to
discuss the Draft 2023/24 Budget, | need to place it on record again that it is
unfortunate (and questionable in terms of compliance) that no public consultation
meetings have been held to present this Draft 2023/24 1DP to interested and affected
parties, and to consult with them. The only interaction that has taken place is with
Ward Committees to re-prioritise their ward-spacific projects.

Below please find my comments, namely;

p16 - p32 Risk Management

Although various generic risks like Profest action / Civil unwest, lllegal land invasion
and land grabbing and Inability to Improve socio-economic conditions of
disadvantaged communities have been identified, the biggest specific risk that has
been omitted is that of a repeat of the 2018 unrest caused directly by the lack of
Schulphoek consultation with the Zwelihle Ward 6 community and the
outsourcing of the Schulphoek development to an “Agent”.

It is well known that the “Schulphoek” problems began many years ago with the
Municipality giving a deveiopment “Agent” (RABCAV) the right to sell and/or develop
a number of Municipality-owned properties. One such property was Schulphoek with
Leslie Viljoen of RABCAV as the developer.
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This almost 20-year debacle culminated In a land invasion of informal dwellings onta
the Schulphoek site, as well as unrest in-2018. In 2020, Province bought the
Schulphoek land back and the Municipality has recantly taken the project back fram
Province and is in the process of appointing another “Agent” to develop
Schulphoek.

On p175 of this draft IDP, it confirms the above; on pl 80 there Is a more detailed
financial breakdown of R182m over a five-year period (2023-2028) for 2300 siles;
and on p227 there is reference to an amount of R74m provided for in the Provincial
2023-26 MTEF budaet for capital transfers from Province for Schulphoek.

Basad on the lack of a conceptual approach and/or conceptual development
proposal in this 1DP, and especially the lack of genuine engagement with
Schulphoek residents and the Ward & Commities in particular, this appears fo be the
single biggast risk to the Municipality and its citizens.

Tha implementing agent for the Schulphoek project has been appointed. Schulphoek
is a govermment subsidised housing project. The implementing agent will now stant
with the prescribed governmenl process which include public consullation, beneficlary
engagement and all other aspects of planning for a housing project of this natune.

P35 - Table 5, Projected Population per Ward 2023

Adding up the estimated 2023 population figures for Ward 5 - 2welihle South (9047);
Ward 6 — Zwelihle North {9308} and Ward 12 — Zwelihle Noth-West {TE07), the tatal
Zwelihle population amounts to 25963,

in the Overstrand Spatial Development Framework the Zwelihle population is
estimated as 38471 with more than 5000 households living in informal housing units
{Table 2.5 - Page 21 - 201M9).

It Is clear that within the Municipality itsslf there is a lack of consensus as well as a
lack of aceurate verified Zwelihle population information - as is avidancad by the
huge population discrepancy above (48% more than in Table 5) that afiects all of the
numerous analyses that have been underaken in the subsequent sections of the
Draft IDP, as well as the Schulphosk development,

When the SDF was drafted, population flgures were projected figures and rot just
relied on formal census and community surveys. The projected figure in the SOF is
relevant for planning purposes and determining fulure demands,
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P 50 — 51 Current Ward Priorities (Ward 3)

Considering that Femkloof Nature Reserve is the environmental and tourist jewel of
the Overstrand, ranking the “Prociamation of Fernkloof Nature Reserve as a World
Heritage Site” as priority 8 is considered to be totally inappropriate.

In particular, the *Proclamation of Fernkloof Nature Reserve as a World Heritage
Site" has been on the Ward 3 priority for several years and informal inquiries with
Cape Nature have indicated that the optimum approach will be to extend the Cape
Floral Kingdom World Heritage Site to Include Femkloof — as was done with the
Koegelberg Biosphere Reserve.

Thig could be initiated as an aclivity of the Municipality's Environmental Section,
working together with local civil society Environmentalists. There have aiso been
informal hints that local civil society Environmentalists may possibly be willing to fund
the operational costs of procuring a service provider to undertake the activity.

As such, it is recommended that this sub-activity of Preservation of Fernkloof Nature
Reserve i.e. "Proclamation of Fernkloof Nature Reserve as a World Heritage Site” be
moved from Priority 6 to Priority 1.

The ward committee should be consulted on the suggested re-prioritisation

p100 - Roads

It is stated that “The Integrated Transport Plan (ITP) reviewed in May 2013 is
summarised in Chapter 8 of the IDP”, This is incorrect - in Chapter 8, no ITP is
summansed, plus what is in Chapter 8 refers to the 2019/20 ITP update,

The most significant Overstrand road issue is omitted altogether, namely, that on
28" February, the Overstrand Council resolved that it was opposed to the Hermanus
Bypass Road being pursued by Province and that previous letters of support from
the Municipaiity be withdrawn (see attached ietter from MM to Province dated 3
March 2023). Reference to the Bypass was deleted in the 2023/24 1DP review due to
the Council resolution,

The second most significant Overstrand road issue is also omitted, namely; that in
November 2018, Council resolved “that the content of the Overstrand Provincial
Sustainable Transport Programme be noted and be endorsed”, which de-
emphasises private vehicle, road-based transport solutions in favour of increased
public transport and non-motorised transport, This is expanded upon on pp103-104.

As stated on page 104, the Overstrand Municipai Council endorsed the Overstrand
Sustainable Transport Plan, and the plan is being implemented as funding becomes
available
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P132- 133 KPA OS 4 (d) Environmental Management

It should be explained why the Executive Mayor's commitment to separate
Environmental Management from the Infrastructure & Planning Department, due to
governance concerns, has not been done.

There is a statement that Fernkloof Nature Reserve's Protected Area Management
Plan (PAMP 2023-2028) has been amended and finalised and it will be submitted to
Cape Nature (in March?). We are awsiting approval from the Mayor

This appears to be highly iregular as (1) the PAMP under consideration was never
legitimately approved by the erstwhile Femkloof Advisory Board (FAB), The PAMP
was approved by the FAB before it was first submitted to CapeNature and
DEADP. After comments from DEADP and CapeNature were added, the document
was submitted to the Mayor.

and (2) any amendments made (without Council approval?)} surely need to be
consulted with all relevant Interested & Affected parties. It is only necessary to
resubmit the document to the relevant interested & Affected parties if the changes to
the document significantly affect the enfirety of the document. The documents will be
advertised for another 30 days by Province for comment.

There is a statement that “The Femkloof Nature Reserve has an Advisory Board with
an approved bylaw” that is incorrect, as the Femkloof Advisory Board has not met for
years and it is effectively defunct. The FAB slill has active members appointed by
Council and a bylaw which is in place, but it is true thal there have not been meetings
since 3 December 2021,

P189 - KP. 5 (e) Enhance S

Table 61 indicates the number of sports facilities in the Overstrand Municipal area.
Inexplicably, it excludes the Hermanus Sports Complex, but it does inciude the
following relevant to Zwelihle; namely;

= "Zwelihle, 7, Rugby, Soccer, Swimming Pool, and Dual use (Netball,
Tennis, Basketball, 5 A soccer”,

+ "Some municipal sport facilities are generally in a fair condition
except for Zwelihle Sport field which has severe water supply
challenges. There are pockets of playing surfaces that has been
infested by moles. The municipality has made a commitment to
install mole barriers in order to deal with the issue of moles”

« "The Overstrand Municipality survey on sport infrastructure is
revised annually so that information presented remains relevant.”

The above assessment is inaccurate in the extreme, as the terribly maintained and
managed Zwelihle stadium is an insult to the Zwelihle community. Various proposals
and requests for the upgrading of that stadium have been discussed with the
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Municipality (Officials & Politicians) ever since 2010 and every obstacle and excuse
has been provided to prevent iL

Other soccer stadiums (with much lesser needs) in Gansbaai, Kieinmond, Hawston
and Mount Pleasant have been upgraded, with more upgrading in the MTEF budget
for Mount Pleasant & Hawston. In total an amount of R16.2m has bean budgeted in
the MTEF for Sport & Recreation with zero for Zwalihle.

Soccer facilities in Zwelihle, and the upgrading of the Zwelihle stadium is by far
the largest sports need in the entire Overstrand — o contribute to health, keep
crime off the strests and 1o improve the psyche of the community. Thare are
currently 43 adult mens' soccer teams playing every weekend at the stadium plus
womens', juniors' and legends' teams as well.

It is a well-known fact that certain Ovarstrand Officials and Politicians have said that
the Municipality will not provide any suppert or allocate budget to maintain or
upgrade the Zwelihle stadivm, because the 2welihle soccer fraternity chooseas not to
associate with the Overberg Football Association. It is howevar completely [Hagal for
thase Officials and Politicians to try o force the Zwelihle soccer fraternity to
associate with whom they do not wish to, and to punigh them for not complying.
Clause 18 of the Bill of Rights in the South African Constitution says that "Everyone
has the right to freedom of association”.

In response to Mr Bob Stanway of NMorthclifi, the Manager of Spont happens o reside
in the Zwealihle community, During work hours and oulside of work hours he engages
with interest individuals and groups. regarding the state of affairs at Zwelinie Spod Field
and thoss that resida in that community do understand the underbying issues in relation
to development of thal sport field, Mow, Overstrand Municipality has embarked on
massive sporl infrastructure development (Hawslon Sport Complex). Thase
development snd upgrades ware as the msuls of entablament of Mastar Plan (15=
year plans for each community), Hawston being the first in gueus due to its vast [and
apporiunity and currently we are dealing with Kleinmond and Mt Pleasant
simultansously. Once wa arg dona with tha two areas, we move to other communities
[ike Zwalihle, Stanford, Masakhane, Blompark and the people of those communities
will speak for themselves on how they would like 1o see their plans o ook like,

Secondly, once the Master Plans are completed funding must be sourced from
external sources .0, MIG, Lotto, Mational Sport and Recreation of South Africa
(SRSA), maybe other sources can be recommended. These sources of funding Rave
a set of critena that must be met 2.9, profile of the usars, development structure etc
Zwalihle Soccer Fratermity neads to be restructured completely in order o allow youth
ol that community lo lake parl in meaningful sport development programmes (which
wou can't get on social league becauss it doas not have next level of participation).
Everyone involved in sport has to put their efforls in one basket in order (o contribute
o goals of Mational Sport and Recreation Plan which reguires o contribute lowards
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“wining Mation™ in terms of international stage. How will that be achieved if our vouth
are kept in activines thal will never sse them wearng their provincial and nafional
coloars. A developmental mind sel is required within leadership of clubs and
federations. In the PSL thera are 16 teams that ame allowed in the whole South Africa,
something will be really wrong IF we can have mora than that in our local structures.

So, anything above the above the numbers | have shared is & recipe for poor condition
of fields because the more traffic in our figld laads to grass baing destroyed. Even f
an Astro turf can be installed it will never reach its life span of 10 years If thers is too
much traffic on the fiedd. In conclusion where Mr Stanway argues that funding goes 1o
fess needy. | would like to invite him to Hawston Sport Complex during the week o
see for himselt whether what he allzges is comaot or not

P273 — Hermanus CBD Regeneration Plan

It is staled that "Currently Overstrand is in an advanced phase of planning and
development of the so-called Govermment Pracingt which include the Taxi Rank and
Governmant buildings " The plans for the Government Precinct were recently out for
public comment, and the public i= anxiously awailing feedback fram this public
invalvement exercise prior to finalisation.

The item to formally adopt the Gowemmant Pracinct Plan aflar the public participation
process, will serve at Council on the next mesting

P 297 - Special Rating Areas

No mention has been made of the proposed SRA tarniff to be imposad upon affected
Ratepayers due lo the increased property values in tha new Rating exercise, and it
should be,

Please note that the cent in the rand special rate is decreased with tha sams
percentage as the residential rate in the rand. Before-mantioned due to the increased
value of properies In the mapped Special Rating Area, as the outcome of the
municipal property valuation roll. The municipality also monitor alignment to the B year
budget submitted with the application for establishment of the special rating area,

Please can you acknowledge receipt of my commeants.
Many thanks and kind regards,

Bob Stanway

Telephone : + 27 28 312 2575

Mobile v+ 2782 557 6552

Post i 6 Moksie Avenee, Northdilt, Hermarus, 7200
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[E: COMNENTS O DRAFT BUDGET 203 7 M

@5

Dear Mr Snibbe
Receipt of your below e-mail relers

Kindly note that your input on the bedget is forwarded to the CFO and those of the IDP ta the
responsible Manager and will be referred to the Budget Steering Committee for consideration of the
final budget and IDP, Both are included for ease of reference.

Kind Regards

Dizan O°Mell

Bunicipal Manager | Munisipale Bestuurder | Umphathi Kamasipals
Owverstrand Municipality | Munisipallteit | Umasipala
T:028-313-8003 | M: OF6-911-6497 | E mm@Eaversirand.govsa
From: Tommy Snibbe <tommy wardcom@gmail.com>

Sent: Wednesday, 03 May 2023 0B:02

To: Dean O'Neill smm@overstrand gov.za>
Subject; COMMENTS ON DRAFT BUDGET 2023 / 24

Good Morning Mr. O'Niell,

Further to my letter addressed to Mr O'Niell dated 24 April 2023 regarding the unreasonable
increase in Property Tax Rates, please find some more comments to the draft budget for your

attention,

PROPERTY RATES:
PENSIONERS REBATE:
Paragraph 2, page 5.

"~ 100% to approved applicant who are older than 60, who's gross monthly
household income may not exceed the amount of two times (2X) of state
funded social pansions per month.”

COMMENT
A total househeld income of 2X R2080 = R4160

Baip | e o e
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"~ 60% to approved applicant who are older than 60, who's gross monthly
household income may not exceed the amount of two times (4X) of state
funded aocial pensions per month."

COMMENT:
A total household income of 2% {4X) R2.0807
What you are in fact saying is: 4 X R2.080-00 = RE.320-00 X 2 = R16.540-00. Does this make

sense to you? | find it difficult to understand why you could not keep it plain and simple as
in the 100% and 40% discount scenarios,

Kindly explain the difference between the less 50% and the less 40% scenarios.

"~ 40% to approved applicant who are older than 60, who's gross monthly
household income more than four times (4X) but less than eight times (BX) of
state funded pension per month."”

COMMENT

More than 4X R2.080 = RE.320 but |ess than 8X R2.080 = R16.640

FINANCIAL PLANMNING:
1.3 EXECUTIVE SUMMARY Paragraph 1 Page 4.

"The application of sound financial management principles for the compilation
of the Municipality's Financial plan is essential and critical to ensure that the
Municipality remains financially viable and that municipal services are
provided sustainably, economically and equitably to all communities.”

COMMENT:

Could you kindly make the Munidpality's Medium and Long term planning available to the
public? Please DO NOT refer me to the budget for the outer years in‘this draft budget, This
is not what | am looking forl

The OM's views on Green Electricity, Possible loss of income as a result of Load Shedding,
Distribution of water, Expansion of Sewer Network {specifically in Klelnmond), the Housing
problem, Employes Costs vs Contracted Services ete. are the things that should be
addressed hera.

PUBLIC PARTICIPATION / COMMUNICATION:
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1.3 EXECUTIVE SUMMARY Paragraph 4 page 4.
“The draft reviewed IDP for 2023/24 will be tabled in Council on 29 March 2023,

The strategic direction remains unchanged, therefore the vision, mission,
strategic objectives and the Mayor's 3 C priorities of Communication, Crime
Prevention & Law Enforcement and Cost and Ease of doing business with
Overstrand will continue to support the implementation of the strategic
objectives.”

COMMENT:

The Mayor's three C's — COMMUNICATION — ha, ha.
How can a person communicate with our Honourable First Lady of the Overstrand?

VERBALLY? — Mo at the very first 17 Thursday meeting habd in the Klainmond Town Hall, |
tried to have a to the point discussion on a problem regarding Electricity with Dr. Rabie, (See
my comments under the heading possible fraud / theft). Befare | could come to the point,
she interrupted me and told me in detail what problems are facing the OM with regards to
the purchase of Electricity from ESKOM and how long it takes before the funds can be
collected fram the consumers. Definitely not my guestion| |

IN WRITING? — Also a WO! | have put my points of concesn in writing and handed it to her
bafore commencing our conversation referred to above, Meedless to say —1 am still waiting
for her reply!

| am of the opinion that these 1% Thursday meetings are a total waste of time.,

EMAILT - Another MO My emails to her are being returned undelivered. The reason — | have
apparently been blocked by her.

Mothing serious — All future questions could be directed ta her through the electronic
[social) as well as printed media. | have no secrets but our Mayor may find herself in a
difficult position sometimes. This may be the only way to open communication channels to
the Municipality. Her choice after allll

Why did she decide ta ignore me? Is it because she did nat know the answers to my
guestions?

Mo problem, why did she not delegate? She is only human. | never asked her to compete
with my desktop computer!

COMMLUIMNICATIONS IN GEMERAL:

The contract with the firm responsible for the Ob's IT needs / problems at present should
urgently be terminated.
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The OM's Communications Department has been off line for the past 15 yearsl They failed
to identify the problem so they did not attend to it. How can you fix a problem if you are not
even aware of the existence thereof?

Just to name a few recent instances where the OM could have communicated or handled

more effectively to the public:
. Public participation meetings regarding the mestings on which the Draft
Budget has been discussed.

. heetings to discuss the matter of increased property valuations.
. Extension of the closing date for public comment / complaints on the
proposed increase in property valuations.

How can the Mayor expect from the public te view the 3 C's in a serious light if she is the
only employee who refuses communication? She is definitely not putting her maney whera
her mouth isl! '

In my opinion she is nothing else but rude!

TALK TO US PLEASE!N

So many negative thoughts [ comments by the public can be avoided if you keep us
informed and treat us with respect!

Theewaterskloof Municipality has also increazed the valuation of properties on thelr
valuation roll, | have a copy of a fletter from the Theewaterskloof Municipality explaining in
short to the point comments the effect that the public could expect from this increase. This
letter was published on their web page during August 2022, From the contents of the letter
it is elear that they have had a meeting before the letter was drawn up and published.
During March this year | phoned one of their valuers. | could not speak to him as he was
doing a Road Show to inform the public of what they could expect and to answer any
questions that the public could have with regards to the proposed increases.

Mr. O’ Niell, compare this to the late Communications Department of the Overstrand]]]

DURBAMNVILLE has increased their valuations and extended the date for feedback from the
public to 30 April.

Kindly learn ta consider thie public in your decision making. We are not children and will not
sit back and allow you to intimidate us!
ELECTRICITY:

In her speech to OMAF on 29 March 2023, the Mayor mentloned that the OM is considering
taking over the supply of electricity to areas now serviced by ESKOM and also by other
entities,
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In view of the OM's current finanaal situation, this may be just out of reach for the OM
bearing in mind:

Purchase price of Infrastructure
Effect on Capital as well as Operational Budgets
Effect on Labour related issues. (Expanding the skilled labour force).

Effect the possible increase in Indigent households may have on the OM'’s income from this
source.

ELECTRICITY — PRICING:

Table 8 Comparison between current electricity charges and increases {Domestic)
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Tariff increase approved by NERSA = 15%

Basic monthly charge per meter increase as per Table 8 Page 19 is 15%
The increase in the basic rate should have been between 6.5% and 7.5% Maximum!

Is this another case of possible unlawful business practice?

SURPLUS INCOME:
Table 5 ~ Page 15:
Surplus income 2021 /22 =R33,7%
2022/ 23 = R34,7%
2023 / 24 = R 34,2% (Draft budget).

Is this realistic in view of load shedding and the fact that more people are switching to clean
energy?
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CAPITAL BUDHGET:

The Ot plans to sell off Land to pay for Vehicles (second hand from Cape Town
Nunicipality?)

TOP L0 CAPITAL PROJECTS:

1.  Low cost housing construction contracts across the Overstrand @ R41.890m,
|Grant(s} by Government?)

Will the Municipality be able to provide services to the houses completed?

How many indigent families will coccupy these houses?

Has this influx been taken into account in the draft budget?

If this amount has been intended for service delivery, please say so.

2. Kleinmond WWTW refurbish [ upgrade @ R28,5m
When will the OM upgrade the sewer network in Kleinmond?

Give us some insight in the medium and long term planning please as requested in
the last two paragraphs on page two of this letter,

OPERATIONAL BUDGET:

Operational deficit = R57m. s this perhaps the reason for the unrealistic increase in
property tax?

More effective management of expenditure is vitally important, {Wehicles serviced in
neighbouring towns, Firm from Cape Town to do repairs and maintenance on electrical
installations etc. s a No No).

In your comments to the budget you menticned that the price of fuel has increased by
13.1% since January 2022, The poor Taxpayer had to face exactly the same reality and we
were forced to cut our expenses to accommodate these increases. Why do you consider
recovering this expense from the public, why not try to manage your travel budget mare
effectively?

This is not where it ends. We are also faced with unrealistlc Increases in food prices,
Municipal Service levies, Medical Inflation etc.
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Summary of Operating Expenditure -
RO | Functional Classification Item
600 000 SaR5R5
| 505647
500 000 | 43614 — 352651 —— Emiployee
| 380774 Aebber
400000 — — Costs
295738
300 000 e
200 00 e CiOMiEracted
Services
100000 - —
Table 12
. i ! i P.24
2019/20 2020/21 2021722 2022/23 2023/24

Why this steady increase in both, Employee related Costs as well as Contracted Services?

An increase in Contracted Services should lead to a subseguent reduction in Employes
related Costs! Are we paying wages [ salaries for people to be az unproductive as possible?

Employee Related Costs increased by 48.3% over the period 2018/19 to 2023/24.
Contracted Services increased by 34.9% for the same period, Due to the increase in
Contracted Services, it would have been expected to see a decline in Employes Related
Costs. | wonder what the reason for these increases could be.

An increase in the Contracted Services should lead to a decrease in the Employee Related
Costs and visa versa. Should both figures reflact an Increase as in this casa, the figures are
being distorted and should be Investigated? This Is not considered to be sound Financial
lManagement!

If we compare the total revenue to the total expenditure, it is evident that the total
expenditure has been in excess of the total revenue since 20202021, This situation is not
sustainable and effective cost control measures should be introduced without delay!

A further matter of concern is the sustainability of rendering services to the number of
households in the area. | noted that in the case of Sewer/Sanitation as well as refuse
removal, costs have risen abowe the income from these services over the recent years. This
Is not sustainable. Please do not even think of increasing the tariffs for these services in an
effort to get it cost reflective. Rather request Grants from the Provincial / Central
Gavernment to finance these shortfalls.
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1% this the reason for the unrealistic increase in Property Rates?
How sustainable will this policy of the OM be over the Medium [ Long term?

If you aim to survive financially - forget that you are working for a Municipality. Rather
manage it as a big business where things like profit and Loss, effective control of Revenue
and Expenditure and productivity really matters and is of the essence. | reallse that this is
easier said than done but as | see it, it isthe only way outl

Kindly comment on this when you do yoor Medium and Long term planning as per the last
twio paragraphs on page two of this letter.

EMPLOYEE AND COUNCILLOR REMUMNERATION;
Salary increase = 5.4%

Motch increase = 2,0%

Total increase = 7,3%

Growth in the economy is expected to be less than 1%. Could some of these funds not be
utilised for job creation projects?

Total salary bill is 31.5% of OM's income.

Does this figure include the salary components of outsourced services?

Average increase in monthly household bills = 5,9% and 6,0%.
(Table 11 MBRR Tablz 5414 —~ Household bilis. Page 23).

¥ou are milking a cow that has already dried up. | have said it in the past and | am saying It
mow again — THE OM 1S CREATING POVERTY BY THE EVER INCRESING SERVICE LEVIES, TAXES
ETC. INVESTIGATE OTHER SOURCES OF INCOME PLEASE|] THE CURRENT POLICY 1S NOT
SUSTAINABLE!N

To increase Service Levies, Rates and Taxes is the easy way ta bolster your income, You
should start looking at the sustainability / affordability of these tariff increases.

Some wise guy in the Provincial Government has mentioned to me recently that they are
not concerned about affordability. This ks clearly reflected in the OM's compilation of the
budgets over the years. You take whatever you can, and more, from the poor Taxpayer,
How he is going to put bread on the table is his problem. As long as you get your money,
everything is finel
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Will you still be able to survive in five to ten years from now? Please comment on this paint
inyourmedium and long term planning.

I sincerely hope that this is just a perception and not the truth. Only you will really know. |
am of the opinion that you estimate your expenses and then you increase your tariffs

accordingly.

In practice you should look st an estimated income and then adjust your expenses budget
according to your income.

The more you get —the more you spend!| Thus the reason for unrealistic increases reflected
in this draft budget!

POSSIBLE THEFT / FRALID:

In the budget for 201672017 financial vear an increase of 17.5% was approved in
respect of the basic fee per meter for Electricity,

In the budget far 2018/2018 financial year an increase of 9% had been budgeted for
in respect of the Basic fee per meter for Electricity.

In both Financial years the rate recommended by the National Treasury was 6%, In bath
instances | regard the increase above 6% to be unlawful as is the case with the increase of
15% budgeted for in the current draft budget| The question that came to my mind is: Is this
possible Fraud er possible Theft?

| dare the Municipality to prove me wrong!

Read emails {11 January 2023} as well as a number of emails before this date stretching for
longer than or almost two years if | am not mistaken.

When | discussed this unlawful increase with a senior employee some time ago, 1'was lied to
— | was told that this figure is determined by MERSA! An investigation revealed that NERSA
did not have a clue of what | was talking about!

Is this the correct way to handle enguiries? How can you expect us to believe anything you
say in future?

Did | perhaps ask guestions that could not be answered ? If not - why not?

This problem of the 17.5% and 9% increase will most praobably be ignored by tha
Municipality. Although | have requested some form of feedback, | will not count on it What
about the 15% budgeted for in this draft budget?
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The OM i treating the Public with total disrespect and this is not good at allll Just think
what damage this attitude of your senior managament Is doing te your (Personal and
Professional} image!

Ta conclude, just the following: Why are the meetings of the Budget Steering Committee
not open to allew members of the Public te sit In as observers and allow us to comment on
decisions made In writing?

Itis our money that they are spending so surely it's only fair that we, the Public, should be
allowed the opportunity to sbserve the process of how our money is going to be
distributed. We have the right to know what they plan to do with it! Some useful /
interasting ideas / suggestions may be brought to their attention.

I trust that you will view these comments in a positive light.

in



59

AGENDA : ORDINARY COUNCIL MEETING 31 MAY 2023

6.3

ADOPTION OF OVERSTRAND SPATIAL DEVELOPMENT FRAMEWORK:
OVERSTRAND MUNICIPALITY

R Kuchar Senior Manager: Town & Spatial Planning
15 May 2023 (028) 313 8087
1. Executive Summary

The purpose of this report is for Council to confirm its previous adoption of the
Overstrand Municipal Spatial Development Framework (OMSDF) for adoption
by Council for the 2023/2024 financial year as part of the IDP.

Service Delivery and Budget Implementation Plan - IGNITE

Infrastructure & Planning
Town Planning / Spatial Development

Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Promotion of Tourism, Economic and Social Development

Delegated Authority

None

Legal Requirements

Local Government: Municipal Systems Act, 2000 (32 of 2000)

Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013)
Western Cape Land Use Planning Act, 2014 (Act 3 of 2014)

Amended Overstrand Municipality By-Law on Municipal Land Use Planning,
2020

Background

Since the establishment of the Overstrand Municipality in 2000, a variety of
spatial plans has been adopted, including:

e Spatial Development Framework (27 October 2006),
e Overstrand Growth Management Strategy (26 January 2011),
¢ Integrated Development Framework (25 June 2014),
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Other smaller detailed Sectoral Development Plans. All these plans were
adopted in terms of the Local Government Municipal Systems Act (Act 32 of
2000) and the Land Use Planning Ordinance.

However, following a total reform of spatial planning legislation in South Africa,
the following new legislation is now applicable:
e Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013)
e Western Cape Land Use Planning Act, 2014 (Act 3 of 2014)
e Overstrand Municipal By-Law on Municipal Land Use Planning 2015

Therefore, the OMSDF was reviewed and aligned to comply with the new
legislation.

For the review process an Intergovernmental Steering Committee was
established consisting of various national, provincial and local authority
departments.

In addition, a technical committee consisting of representatives of all Over-
strand Municipal Directorates had oversight of the review.

A public participation process was followed to obtain input from the public and
other stakeholders. This process included public advertisements and public
open days where the public and other stakeholders were invited to submit
comments and inputs. The then Council at its meeting held on 27 May 2020
adopted the reviewed SDF. The current Council at its meeting dated 31 May
2022 confirmed the adoption of the current SDF (Attached as Annexure A).

Discussion

The SDF is a core component of the IDP in terms of Section 26 of the
Municipal Systems Act.

The Western Cape Provincial Government annually assesses the draft IDP’s
and Budgets of municipalities and feedback is given at the Strategic
Integrated Municipal Engagement (SIME) (formally known as the LGMTEC
engagement). With the overview of the IDP and SDF for the 2023/24 year it
was noted that the SDF’s adoption would again be confirmed by Council for
the 2023/24 financial year.

It is therefore recommended that the Council when adopting its IDP for the
2023/24 year also confirms the following:

“That the SDF as was adopted by Council at its meeting held on 31 May 2022
be confirmed without any amendments”.
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The above SDF in terms of the Municipal Systems Act, 200 (32 of 200) needs
to be reviewed every five years. Thus the SDF is to be reviewed in 2025.

7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A:  Council resolution dated 31 May 2022
(The MSDF document will be distributed as part of the electronic agenda)
RECOMMENDATION TO THE COUNCIL:
that the SDF as was adopted by Council at its meeting held on 31 May 2022 be
confirmed without any amendments.
RESPONSIBLE OFFICIAL : R KUCHAR

TARGET DATE FOR IMPLEMENTATION : 4 JULY 2023
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MINUTES : ORDINARY MEETING OF THE COUNCIL 31 MAY 2022

5.11
ADOPTION OF OVERSTRAND SPATIAL DEVELOPMENT FRAMEWORK:
OVERSTRAND MUNICIPALITY

(ITEM 7 PAGE 87 : MAYORAL COMMITTEE MEETING : 30 MAY
2022)

RESOLVED (SUPPORTED BY 26 COUNCILLORS):

that the reviewed Spatial Development Framework as was adopted by Council at its
meeting held on 27 May 2020 be confirmed for the 2022/2023 financial year.
RESPONSIBLE OFFICIAL/S : R KUCHAR

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2022
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6.4
REVISION OF ALL BUDGET RELATED POLICIES OF THE OVERSTRAND
MUNICIPALITY

5/B
S Reyneke-Naude Director : Finance
8 May 2023 (028) 313 8040

1. Executive Summary
The purpose of the report is to present council with the amended budget
related policies for approval and implementation with effect from 1 July
2023.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Finance

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

6. Background/Discussion/Evaluation/Conclusion
To conform to the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003), the budget related policies of the Municipality must
accompany the annual budget.
The budget related policies were tabled with the draft budget for 2022/2023

and were available to members of the public as well as officials to comment
on.
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The draft policies are herewith presented, subsequent to the public
participation process and inclusive of amendments, for approval and
implementation on 1 July 2023,

GENERAL EXPLANATORY NOTE:

[ ] Words in bold type in square brackets indicate omissions from policy.
Words underlined with a solid line indicate insertions in a policy.

Property Rates Policy

Increased rebate percentage to approved an applicant in terms of this
Policy, who are older than 60 with a gross monthly household income less
than four times (4x) the state funded social pensions per month -

13.2.Categories of owners

a. Retired and Disabled Persons Rate Rebate

) I
i
1) I
V)
V) Rebate percentages
® e
o A rebate of [50]70% to approved applicant in terms
of this Policy, who are older than 60 with a gross
monthly household income less than four times (4x)
the state funded social pensions per month;
® e
Tariff Policy

Tariffs applicable to indigent subsidy allocation, previously approved by
Council and applied, are now also stated in the Tariff Policy as follows:

HOUSEHOLD
Indigent 0- 10 k!
Households X X 11-18 ki
- 19 - 45 ki

46 - 60 ki

>60 ki
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Customer Care, Credit Control and Debt Collection Policy:

Amendment of paragraph 6.3.6 of the policy to ensure alignment with the
Water Supply & Sanitation Services By-Law, 2022 as revised -

6.3 Metering
6.3.1 ......

6.35 ......

6.3.6 Customers are entitled to request testing of meters for
accuracy within reason. If the test reveals the meter to
register outside the norm as prescribed for the service in
guestion (Electricity or Water), the meter will be replaced and
the customer’s account will be adjusted accordingly. The
adjustment may not exceed a period of six (6) months,
preceding the date on which the metering equipment was
found to be inaccurate. If the outcome shows that the meter
was not defective, the consumer is liable for payment for the
cost of the [test] testing as well as for the removal and re-
installation thereof at the prescribed tariff as well as for other
amounts outstanding.

7. Financial Implications
N/A
8. Staff Implications
N/A
9. Comments from other Departments, Divisions and Administrations

All comments received related to the draft 2023/24 MTREF Budget and
Budget Related policies are reported on in the final 2023/24 Budget Report
to Council before the end of May 2023. The Investment Incentive Policy
previously approved by Council (August 2022), is also included (Annexure
U), and will form part of the revision and submission of this set of policies
annually.

10.Annexures
Annexure A:  Property Rates Policy

Annexure B:  Tariff Policy
Annexure C: Customer Care, Credit Control and Debt Collection Policy



AGENDA : ORDINARY COUNCIL MEETING

66

31 MAY 2023

Annexure D: Indigent Policy

Annexure E:  Special Rating Areas Policy

Annexure F:  Asset Management Policy

Annexure G: Travel and Subsistence Policy

Annexure H: Petty Cash Policy

Annexure |I:  Payday Policy

Annexure J:  Supply Chain Management Policy

Annexure K:  Contract Management Policy

Annexure L:  Investment, Liquidity and Cash Management Policy

Annexure M: Budget Policy

Annexure N:  Virement Policy

Annexure O: Borrowing Policy

Annexure P:  Funding, Reserves and Provisions Policy

Annexure Q: Long Term Financial Planning and Implementation Policy

Annexure R: Unauthorized, Irregular, and Fruitless & Wasteful
Expenditure Policy

Annexure S:  Cost Containment Policy

Annexure T:  Preferential Procurement Policy

Annexure U: Investment Incentive Policy

RECOMMENDATION TO THE COUNCIL:
that the budget related policies attached to the item and amended as indicated in

the report, be approved and implemented with effect from 1 July 2023.

RESPONSIBLE OFFICIAL : S REYNEKE-NAUDE

TARGET DATE FOR IMPLEMENTATION : 1 JULY 2023
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AGENDA : ORDINARY COUNCIL MEETING 31 MAY 2023
6.5

FINAL BUDGET FOR OVERSTRAND MUNICIPALITY : 2023/2024 MTREF

BA King Senior Manager: Financial Services

23 May 2023 (028) 313 8154

1. Executive Summary

This report presents the proposed budget of Overstrand Municipality for the
2023/2024 to 2025/2026 MTREF (Medium Term Revenue and Expenditure
Framework) period.

The comprehensive budget report is presented as Annexure C to this
report.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Financial Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance

Provision and maintenance of municipal services

Creation and maintenance of a safe and healthy environment

The encouragement of structured community participation in the matters of
the municipality

Promotion of tourism, economic and social development

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Financial Management Act, 2003 (Act 56 of

2003) (MFMA)
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

6. Background/Discussion/Evaluation/Conclusion

Council noted the draft budget for 2023/2024 as tabled on 29 March 2023.
The budget was then presented to the community and other spheres of
government for comments, as required by legislation. The programme of
Roadshows for community consultation was advertised in the local press
and attendees were accommodated at the various community halls.
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Comments received from the community arising from the statutory
IDP/Budget public consultation process have been taken into consideration
for purposes of preparing this report. The comments received and the
municipality’s responses are listed in Annexure B to this report. Letters of
comment are included in Annexure M of the budget report.

The SIME: LG MTEC engagement with the Provincial Treasury and
Provincial Department of Local Government was held at the municipal
offices on 9 May 2023. The assessment report and responses thereto are
included as Annexure N of the budget report.

Proposed amendments to the 2023/2024 draft budget are summarised in
paragraph 6.3 of this report and details of the amendments are included in
Annexure A of the budget report.

6.1 2023/2024 Budget
1. Overview

National Treasury issued the following circulars regarding the
budget for 2023/2024, budget formats and budget content:

> MFMA Circulars No. 122 & 123: 2023/2024 MTREF
dated 9 December 2022 & 3 March 2023

> MSCOA Version 6.7 release, dated 20 December 2022
and 13 March 2023 respectively

> WC Treasury Circular MUN 5/2023 dated 23 March 2023

> MFMA Circular No. 71: Uniform Financial Ratios and
Norms dated 17 January 2014

The guidelines, as set out in these budget circulars, were taken
into consideration during the compilation process of the budget.

Schedules 1 — 8 of this report are submitted for budget approval
and schedules 9 & 10 are submitted for noting by Council. Other
tables, charts and supporting schedules are included in the
budget report.

The Service Delivery and Budget Implementation Plan (SDBIP)
will be submitted to the Executive Mayor for approval no later than
28 days after the approval of the budget.
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Accounting Standards

Accounting standards for Generally Recognised Accounting
Practice (GRAP) were considered in the preparation of the
budget.

MSCOA Implementation

This budget represents the 8" year of the mSCOA regulations
implementation for all municipalities and has been based on
version 6.7 of the mSCOA tables. Further details regarding
MSCOA implementation is included in Annexure | of the budget
report.

6.2 Executive Summary of the 2023/2024 Budget Proposals

Changes to the proposed draft budget were considered at the Budget
Steering Committee in May 2023 after the IDP/Budget roadshows and
letters of comment received from the public.

1. 2023/2024 Revenue Budget: The proposed revenue budget for
2023/2024 is R1 730 869 427. This includes R54 292 740 for
capital grants. Budgeted financial performance by vote
(directorates) is reflected in Schedule 1 and the budgeted financial
performance by revenue source is reflected in Schedule 2.

2. 2023/2024 Operating Expenditure Budget: The proposed operating
expenditure budget for 2023/2024 is R1 742 211 876. This includes
non-cash items such as depreciation, debt impairment,
contributions to provisions and post-retirement benefits to a total of
R194 375 416. A portion for depreciation relates to unbundled
assets with the implementation of GRAP, partly resulting in
expenditure exceeding revenue. The budgeted financial
performance by vote (directorates) is reflected in Schedule 1 and
the budgeted financial performance relating to expenditure by type
is reflected in Schedule 2.

3. 2023/2024 Capital Budget: The total proposed final capital budget
for 2023/2024 amounts to R209 409 052, which includes an
amount of R5 167 696, identified as further roll over projects from
2022/2023, since the tabling of the draft budget and an amount of
R625 990 for the re-allocation of MIG projects between operational
and capital budgets. Capital budget votes and the funding thereof
are reflected in Schedule 3 of this report and a list of capital
projects and housing projects (opex and capex) are included in
Annexure E of the budget report.
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4. Proposed increases to property rates, tariff and user charges:

The proposed property rates, tariffs and user charges for
2023/2024 are included as Annexure A of this report.

Some of the tariffs are as follows:

Service Tariff Increase
Electricity 15.10%
Refuse 6.80%
Sewer: Basic. 6.80%
Sewer: Consumption 7.50%
Water: Basic 6.50%
Water: Consumption 6.80%
RATES Tariff Decrease
Business -26%
Residential -36%
Vacant -30%
Farms -36%

Further details of the 2023/2024 budget proposals can be found in
the Budget Report.

6.3. Proposed amendments to the 2023/2024 draft budget

1. 2023/2024 Revenue & Expenditure Budget: The following changes
are proposed:

Table 2: Expenditure

OPERATIONAL EXPENDITURE AMENDMENTS TO DRAFT BUDGET
[tem 2023/2024 2024/2025 2025/2026

DRAFT BUDGET 1748971508 1855792361 1931499 740
DECREASE IN ESKOM

BULK PURCHASES DUE

TO EFFECTS OF

LOADSHEDDING -11 019 204 -12 423 050 -13 665 356
BACK-UP GENERATORS 4 885 562

MIG ALLOCATION TO

CAPITAL -625 990

FINAL BUDGET [ 1742211876 1842369311 1917 834 384

Table 3: Revenue

REVENUE AMENDMENTS TO DRAFT BUDGET

[tem 2023/2024 2024/2025 2025/2026
DRAFT BUDGET 1745572521 1869554105 1994 729525
DECREASE IN

ELECTRICITY REVENUE -14 703 094 -51 697 786 -55 542 004
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DUE TO EFFECTS OF
LOADSHEDDING

FINAL BUDGET ‘ 1730869427 1817856319 1939187521

2. 2023/2024 Capital Budget: The following changes are proposed:

Table 4: Capital Expenditure

CAPITAL BUDGET AMENDMENTS 2023/2024
2023/2024 2024/2025 2025/2026

DRAFT BUDGET 203 615 366 130 324 850 164 441 900
FURTHER ROLLOVER
PROJECTS IDENTIFIED SINCE

DRAFT BUDGET 5167 696
MIG RE-ALLOCATIONS 625 990
FINAL BUDGET | 209 409 052 | 130 324 850 | 164 441 900

Further details and comments relating to the proposed changes can be
found in Annexure A of the budget report.

3. Tariffs

The following tariff amendments to the tabled draft budget are
proposed for electricity tariffs which were increased from 15% to
15,10%, in line with NERSA'’s final consultation proposals for
municipalities.

The final recommendation for the increase in water tariffs,
specifically related to the water tariff sliding scale applied, was
based on the Budget Steering Committee of the municipality
considering comments received in response to the Draft Budget
tabled in Council in March 2023. The recommendation of sliding
scale increases now represents a less steep increase in the
brackets as previously proposed.

4. Pensioners Rebate on Property Rates

The rebated amount for the category, “applicable on the older
than 60, who’'s gross monthly household income may not
exceed the amount of two times (4X) of state funded social
pensions per month” category, recommended to increase from a
50% rebate to a 70% rebate, as enhanced support to ratepayers
older than 60 years, with limited income.

Details and comments relating to the proposed tariffs can be found in
Annexure A of the budget report.
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10.

Financial Implications

This report addresses the final proposals for the 2023/2024 MTREF for the
operational and capital budgets, financial position and cash flows. The key
financial implications and challenges of adopting these proposals are the
ability to generate revenue in the current economic climate and the
continued delivery of sustainable services.

Staff Implications

No new posts were added to the staff establishment for 2023/2024.

Comments from other Departments, Divisions and Administrations

The Budget Report is included as Annexure C. The report serves as a
comprehensive overview of the final budget. The compilation of the budget
for the 2023/2024 MTREF adheres to the focus areas and strategic
objectives of Council, as set out in the IDP. The final budget was the result
of a process of numerous Budget Steering Committee meetings, Senior
Management, Ward Committee and OMAF meetings. The draft budget
was presented to the community and organs of state for comment.
Comments received were taken into consideration for the final budget
(Schedule of comments and the municipality’s responses are included as
Annexure B of this report and further details are included in Annexure M of
the budget report).

Annexures

Schedule 1: Budgeted financial performance (revenue and expenditure
by municipal vote)

Schedule 2:  Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source

Schedule 4:  Budgeted financial position

Schedule 5:  Budgeted cash flow

Schedule 6: Cash backed reserves and accumulated surplus
reconciliation

Schedule 7:  Asset management

Schedule 8:  Basic service delivery measurement

Schedule 9:  Budgeted financial performance (revenue & expenditure by
standard classification)

Schedule 10: Budgeted capital appropriations by municipal vote

Annexure A: List of Rates, Tariffs, Tariff Structures and Charges

Annexure B:  Schedule of comments and responses

Annexure C: Budget Report 2023/2024 (Will be distributed as part of the
electronic agenda)
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RECOMMENDATION TO THE COUNCIL:

1. that, in terms of section 24 of the Municipal Finance Management Act, (Act
56 of 2003), the annual budget of the Municipality for the 2023/2024 to
2025/2026 MTREF (Medium Term Revenue and Expenditure Framework)
period be approved as set out in the following schedules:

Schedule 1: Budgeted financial performance (revenue & expenditure
by municipal vote)

Schedule 2: Budgeted financial performance (revenue by source &
expenditure by type)

Schedule 3: Budgeted multi- and single year capital appropriations by
standard classification (vote) and funding by source

Schedule 4: Budgeted financial position

Schedule 5: Budgeted cash flow

Schedule 6: Cash backed reserves and acc. surplus reconciliation

Schedule 7: Asset management

Schedule 8: Basic service delivery measurement

2. that the property rates reflected in Annexure A, be imposed for the budget
year 2023/2024;

3. that tariffs and charges reflected in Annexure A, be approved for the budget
year 2023/2024;

4. that the Municipal Manager be authorised to sign the necessary documents
to give effect to the 3rd draw down of the proposed three-year borrowing
programme for external loans amounting to R50 million per year;

5. that the following schedules be noted:

Schedule 9: Budgeted financial performance (revenue & expenditure by
standard classification)
Schedule 10: Budgeted capital appropriations by municipal vote

6. that cognisance be taken of the letters of comment received from the
community and the SIME: LG MTEC Assessment Report by Provincial
Treasury and the Provincial Department of Local Government, included in
Annexures M and N respectively of the budget report; and

7. that cognisance be taken of the 2023/2024 Budget Report.

RESPONSIBLE OFFICIALS: S REYNEKE-NAUDE

BA KING

TARGET DATE FOR IMPLEMENTATION: 1 JULY 2023
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WC032 Overstrand - Schedule 1 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

2023/24 Medium Term Revenue & Expenditure

Vote Description 2019/20 2020/21 2021/22 Current Year 2022/23
Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year A Budget Year

R thousand Outcome = Outcome | Outcome | Budget = Budget | Forecast | 202324 | +12024125 | +22025/26

Revenue by Vote

Vote 1 - Council & Mayor's Office 30091 38321 53270 50312 50 786 50 786 52697 58 511 65 462
Vote 2 - Municipal Manager & Internal Audit 36 - - - - - - - -
Vote 3 - Management Services 1189 2570 3603 869 1069 1069 956 974 993
Vote 4 - Finance 299 059 313 209 323 686 327 436 337 236 337 236 400 540 421055 442 968
Vote 5 - Infrastructure & Planning 585515 585 823 672 305 730 542 743119 743119 784 082 824 500 885 944
Vote 6 - Protection Services 32797 16 277 48 857 35995 41335 41335 38275 40713 43398
Vote 7 - Economic and Social Development & Tourism 2914 3860 4 846 2811 3111 311 3628 66 70
Vote 8 - Community Services 378 350 395572 409 623 435105 434 571 434 571 450 692 472038 500 353
Total Revenue by Vote 1329951 | 1355632 1516190 | 1583069 1611226 = 1611226 1730 869 1817 856 1939188
Expenditure by Vote to be appropriated
Vote 1 - Council & Mayor's Office 19927 44 089 36 404 44 592 47 361 47 361 49 457 37658 37754
Vote 2 - Municipal Manager & Internal Audit 5361 5885 6042 8042 7569 7569 8371 8768 9186
Vote 3 - Management Services 50 129 54 639 57 226 65 889 65 456 65 456 69 485 74131 77 829
Vote 4 - Finance 71308 78 365 79 557 106 313 102 296 102 296 107 441 113 042 119 256
Vote 5 - Infrastructure & Planning 527 810 577727 690 779 734 810 740 136 740 136 820 055 889 033 923 089
Vote 6 - Protection Services 83725 91 326 123 167 119732 127 662 127 662 137 515 145 559 152 668
Vote 7 - Economic and Social Development & Tourism 12 042 13 558 15122 17 570 16 794 16 794 19 382 16 369 17 064
Vote 8 - Community Services 420782 456 221 487 502 498 023 501 174 501174 530 506 558 809 580 988
Total Expenditure by Vote 1191084 1321810 | 1495800 | 1594971 1608448 = 1608 448 1742212 1843 369 1917 834

Surplus/(Deficit) for the year 138 868 33 821 20390 | (11902) 2778 27718 (11342) (25 513) 21353
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WC032 Overstrand - Schedule 2 - Budgeted Financial Performance (revenue and expenditure)

SCHEDULE 2

2023/24 Medium Term Revenue & Expenditure

2019/20 2020/21 2021/22 Current Year 2022/23 Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
Revenue
Exchange Revenue
Service charges - Electricity 415 960 443718 512 750 541692 528 044 528 044 577 969 638 802 693 798
Service charges - Water 133037 130 885 142917 138138 138 138 138138 147 269 156 593 166 263
Service charges - Waste Water Management 80925 86 983 93177 90 962 90 962 90 962 104 715 111237 117912
Service charges - Waste Management 68 256 72115 76 951 78 850 78 850 78 850 85430 90 563 95995
Sale of Goods and Rendering of Services 123 359 86 171 114179 113250 116 250 116 250 131673 112 040 119 146
Agency services 4376 6164 6858 7858 7858 7858 8319 8818 9346
Interest 31 28 24 0 0 0 0 0 0
Interest earned from Receivables 3869 3257 3370 3136 3136 3136 6400 6700 7100
Interest earned from Current and Non Current Assets 48 116 30476 31884 24 871 34671 34671 41800 44 600 47700
Dividends - - - - - - - - -
Rent on Land 2314 2088 1650 1229 1229 1229 1127 1149 1173
Rental from Fixed Assets 3425 4068 5042 4573 4573 4573 5646 5975 6290
Licence and permits 698 626 1002 953 953 953 964 1016 1071
Operational Revenue 15 867 12296 8528 7419 7819 7819 8242 8 556 8867
Non-Exchange Revenue
Property rates 240910 263 442 278 154 287 941 287 941 287 941 340 506 357 532 375408
Surcharges and Taxes - - - - - - - - -
Fines, penalties and forfeits 18211 1095 35124 20 344 20 344 20 344 20421 21687 23013
Licences or permits 1277 1601 1778 1683 1683 1683 1943 2060 2184
Transfer and subsidies - Operational 122921 140 895 151903 166 184 177 496 177 496 184 953 200916 213137
Interest 1170 987 851 846 846 846 1300 1378 1461
Fuel Levy - - - - - - - - -
Operational Revenue - - - - - - - - -
Gains on disposal of Assets - 53 - - - - - - -
Other Gains 3890 7545 7570 8225 8225 8225 7900 8000 8100
Discontinued Operations - - - - - - - - -
Total Revenue (excluding capital transfers and
contributions) 1288611 | 1294494 | 1473713 | 1498153 1509017 | 1509017 1676 577 1777 621 1897 966
Expenditure
Employee related costs 380 774 436 214 452 651 504 478 505 935 505 935 537 911 549 447 577 299
Remuneration of councillors 11282 11219 11538 12335 12335 12335 12514 13014 13 540
Bulk purchases - electricity 278 548 298 272 351 600 384 161 371533 371533 429 805 484 562 533019
Inventory consumed 42 302 45053 52 658 52137 63 584 63 584 62499 68 235 66 340
Debt impairment 23434 7579 28248 13 564 19617 19617 19414 19 608 19 804
Depreciation and amortisation 134 574 140 116 147 004 146 596 146 596 146 596 149 154 151672 154 226
Interest 46 570 48 805 47 584 48 056 48 056 48 056 49 658 51817 49 865
Contracted services 178 363 208 907 237 081 269 929 270 967 270 967 300 624 323 452 341534
Transfers and subsidies 560 8710 12813 13 057 14786 14 786 16 380 17 143 17 944
Irrecoverable debts written off - 4559 5258 - 0 0 - - -
Operational costs 93037 112218 118 193 150 658 155038 155038 164 252 164 418 144 263
Losses on disposal of Assets 1369 - 30979 - - - - - -
Other Losses 270 159 192 - - - - - -
Total Expenditure 1191084 1321810 | 1495800 | 1594971 1608448 = 1608 448 1742212 1843 369 1917 834
Surplus/(Deficit)
Transfers and subsidies - capital (monetary 37611 37219 37978 84917 99 583 99 583 54 293 40 235 41222
Transfers and subsidies - capital (in-kind) 3730 23919 4499 - 2626 2626 - - -
Surplus/(Deficit) after capital transfers &
contributions 138 868 33821 20 390 (11 902) 2718 2778 (11 342) (25 513) 21353
Income Tax - - - - - - - - -
Surplus/(Deficit) after income tax 138 868 33821 20 390 (11 902) 2778 2778 (11 342) (25513) 21353
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - -
Surplus/(Deficit) attributable to municipality 138 868 33821 20390 (11902) 2778 2778 (11 342) (25513) 21353
Share of Surplus/Deficit attributable to Associate - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - -
Surplus/(Deficit) for the year 138 868 33 821 20 390 (11 902) 2778 2778 (11 342) (25 513) 21353
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SCHEDULE 3

Vote Description

2019/20

2020/21

2021/22

Current Year 2022/23

2023/24 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome | Outcome Qutcome Budget Budget Forecast 2023/24 2024/25 2025/26
Capital Expenditure - Functional
Governance and administration 4049 7054 3761 1875 1875 1875 9075 - -
Executive and council 2 355 3 5 5 5 5005 - -
Finance and administration 4048 6699 3759 1870 1870 1870 4070 - -
Internal audit - - - - - -
Community and public safety 112758 96 981 63 534 53 438 58 181 58 181 49 161 41794 79 461
Community and social services 1330 16 072 1458 7261 4781 4781 1330 - -
Sport and recreation 9981 22 886 5047 2500 3047 3047 5041 11704 16 241
Public safety 15694 8425 7998 2792 6042 6042 900 - -
Housing 85753 49 598 49 031 40 885 44311 44311 41890 30090 63 220
Health - - - - - -
Economic and environmental services 6 865 29 200 11 405 14 068 18 668 18 668 5748 - 2981
Planning and development 1220 8 466 2656 1478 1844 1844 1108 - -
Road transport 5645 20734 8748 12 590 16 824 16 824 4640 - 2981
Environmental protection - - - - - - - - -
Trading services 87 384 121 565 113 677 166 639 133 492 133 492 145 425 88531 82000
Energy sources 21428 10 436 28253 65389 58 907 58 907 59 526 33500 34000
Water management 31752 35574 36 721 39970 35789 35789 25963 35510 25700
Waste water management 26 893 57190 45732 57736 32921 32921 59 445 19521 17 800
Waste management 7311 18 365 2972 3544 5876 5876 490 - 4500
Other - - - - - - - - -
Total Capital Expenditure - Functional 211 056 254 800 192 377 236 020 212216 212216 209 409 130 325 164 442
Funded by:
National Government 31528 35100 36 688 72254 81741 81741 54 293 40 235 41222
Provincial Government 85 965 48 390 1290 - 5400 5400 - - -
District Municipality - - - - - - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental - - 53 387 51447 56853 56 853 41890 30090 63220
Transfers recognised - capital 117 493 83490 91 365 123 702 143 994 143 994 96 183 70 325 104 442
Public contributions & donations 3730 23919 - - - - - - -
Borrowing 50 476 45443 65 237 80175 38411 38 411 95214 60 000 60 000
Internally generated funds 39 358 101 949 35775 32143 29811 29811 18013 - -
Total Capital Funding 211 056 254 800 192 377 236 020 212216 212216 209 409 130 325 164 442
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SCHEDULE 4
WC032 Overstrand - Schedule 4 - Budgeted Financial Position
201920 | 202011 | 2021/22 Current Year 2022123 2023/24 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1 Budget Year +2
Qutcome | Outcome | Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
ASSETS
Current assets
Cash and cash equivalents 653 813 612723 616 280 431308 523 264 523 264 516 302 485978 465 688
Trade and other receivables from exchange transactions 82974 81353 96 666 93122 92 965 92 965 88033 90 160 92 677
Receivables from non-exchange transactions 51504 45 341 47 229 58 498 52 445 52 445 34 822 33 562 33392
Current portion of non-current receivables 4 - - - - - - - -
Inventory 10 222 12736 10932 10 908 10908 10 908 11054 11025 11008
VAT 10 384 16 822 12472 (268) (268) (268) 1063 2529 4101
Other current assets 708 7 733 723 723 723 32047 35087 38127
Total current assets 809 609 769 692 784 312 594 291 680 037 680 037 683 321 658 341 644 993
Non current assets
Investments 46 515 54 278 60512 70 005 70 005 70005 77 846 85830 93 964
Investment property 122 921 127 538 127 088 132 846 132 846 132 846 138 346 143 846 149 346
Property, plant and equipment 3485598 |« 3601762 | 3637253 | 3820865 3798520 3798520 3859 136 3838163 3848772
Biological assets - - - - - - - - -
Living and non-living resources 242 677 610 - 542 542 474 406 339
Heritage assets 130 928 128 528 112126 130928 112126 112126 112126 112126 112126
Intangible assets 9168 8993 8940 8203 8203 8203 7909 7602 7217
Trade and other receivables from exchange transactions - - - - - - - - -
Non-current receivables from non-exchange transactions - - - - - - - - -
Other non-current assets - - - - - - - - -
Total non current assets 3795371 3921776 | 3946528 | 4162847 4122242 4122242 4195837 4187973 4211823
TOTAL ASSETS 4604980 4691468 4730840 | 4757138 4802278 4802278 4879158 4846 314 4 856 816
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - -
Financial liabilities 45458 53 957 50 494 58 592 58 592 58 592 50907 154 740 59739
Consumer deposits 40 992 42 248 43312 66 074 43312 43312 65312 67 312 69312
Trade and other payables from exchange transactions 134 818 141475 138 780 173 931 168 120 168 120 182222 199 509 217615
Trade and other payables from non-exchange transactions 31133 24030 26 309 - - - - - -
Provision 42 460 49 986 46 857 42971 42971 42971 42971 47273 48 853
VAT - - - - 790 790 211 1859 1605
Other current liabilities - - - 5240 5240 5240 5904 6140 6447
Total current liabilities 294 861 311 695 305 751 346 808 319 025 319 025 349 426 476 832 403 571
Non current liabilities
Financial liabilities 431475 430 400 429 906 421184 421184 421184 420 625 325885 326 146
Provision 117 681 139279 157 026 159 663 159 923 159923 167 099 167 392 167 500
Long term portion of trade payables - - - - - - - - -
Other non-current liabilities 92981 108 533 116 205 130 437 132 262 132 262 144013 146 513 147 392
Total non current liabilities 642 137 678 212 703137 711285 713370 713 370 731737 639 790 641038
TOTAL LIABILITIES 936 998 989907 = 1008888 | 1058092 1032395 1032395 1081163 1116 623 1044 609
NET ASSETS 3667983 3701561 3721952 3699046 3769883 3769883 3797 994 3729 692 3812 207
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3664755 3698334 3718724 3695823 3766661 3766661 3794 766 3726463 3808 979
Reserves 3227 3227 3228 3223 3223 3223 3229 3229 3229
TOTAL COMMUNITY WEALTH/EQUITY 3667983 3701561 3721952 | 3699046 3769883 3769883 3797 994 3729 692 3812207
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SCHEDULE 5

2023/24 Medium Term Revenue & Expenditure

2019/20 2020/21 2021/22 Current Year 2022/23
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 238449 262672 278 096 285907 285907 285907 335688 357 122 374 992
Service charges 689 210 737211 818 906 843 505 830014 830014 904 949 998 675 1075429
Other revenue 175 357 131492 171510 146 992 152 798 152 798 171788 143 338 151 854
Transfers and Subsidies - Operational 120 949 133792 194 456 166 184 177 496 177 496 184 953 200916 213137
Transfers and Subsidies - Capital 60 675 37219 - 72 254 87141 87141 54 293 40 235 41222
Interest 53 186 34 748 36 128 24 871 34671 34 671 41800 44 600 47700
Dividends - - - - - - - - -
Payments
Suppliers and employees (971606)]  (1069400)  (1237641)[ (1373971)  (1382381) (1382381) (1433 760) (1622 038) (1594 654)
Finance charges (46 570) (48 805) (47 584) (48 056) (48 056) (48 056) (49 658) (51817) (49 865)
Transfers and Grants (560) (8710) (12 813) (13 057) (14 786) (14 786) (16 380) (17 143) (17 944)
NET CASH FROM/(USED) OPERATING ACTIVITIES 319 091 210 220 201 057 104 629 122 804 122 804 193 672 93 888 241871
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 3289 940 3813 - - - - - -
Decrease (increase) in non-current receivables 7 4 - - - - - - -
Decrease (increase) in non-current investments (4 980) (4 878) (4 980) (4 980) (4 980) (4 980) (4 980) (4 980) (4 980)
Payments
Capital assets (211 056) (254 800) (192 377) (236 020) (212 216) (212 216) (209 409) (130 325) (164 442)
NET CASH FROM/(USED) INVESTING ACTIVITIES (212 740) (258 734) (193 544) (241 000) (217 196) (217 196) (214 389) (135 305) (169 422)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - -
Borrowing long term/refinancing 54 000 54 000 50 000 50 000 50 000 50 000 50 000 60 000 60 000
Increase (decrease) in consumer deposits - - - 2000 2000 2000 22000 2000 2000
Payments
Repayment of borrowing (39725) (46 576) (53 957) (50 623) (50 623) (50 623) (58 245) (50 907) (154 740)
NET CASH FROM/(USED) FINANCING ACTIVITIES 14275 7424 (3 957) 1377 1377 1377 13755 11093 (92 740)
NET INCREASE/ (DECREASE) IN CASH HELD 120 626 (41 091) 3557 (134 994) (93 016) (93 016) (6 962) (30 324) (20 290)
Cash/cash equivalents at the year begin: 533 188 653 813 612723 566 302 616 280 616 280 523 264 516 302 485978
Cash/cash equivalents at the year end: 653 813 612723 616 280 431 308 523 264 523 264 516 302 485978 465 688

Cash/cash equivalents at the year end:




245

WCO032 Overstrand - Schedule 6 - Cash backed reserves/accumulated surplus reconciliation

SCHEDULE 6

Description 2019/20 2020/21 2021/22

Current Year 2022/23

2023/24 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2023/24 +1 2024/25 +2 2025/26
Cash and investments available
Cash/cash equivalents at the year end 653813 612723 616 280 431308 523 264 523 264 516 302 485978 465 688
Other current investments > 90 days 82974 81353 96 666 93122 92 965 92 965 88033 90 160 92677
Investments - Property, plant and equipment 3485598 | 3601762 3637253 | 3820865 | 3798520 3798520 3859 136 3838163 3848772
Cash and investments available: 4222385 | 4295837 4350199 | 4345294 4414748 | 4414748 4463 471 4414301 4407 137
Application of cash and investments
Trade payables from Non-exchange transactions: Unspent conditional Grants 31133 24030 26 309 - - - - - -
Unspent borrowing - 44 066 - 22033 22033 22033 45214 - -
Statutory requirements - - - - - - - - -
Other working capital requirements 90 063 95532 91202 116 642 113 656 113 656 133 620 147 627 161748
Other provisions 2612 28 547 13315 12515 12515 12515 6045 8776 8748
Long term investments committed 46 515 54278 60512 70005 70005 70 005 77 846 85830 93 964
Reserves to be backed by cash/investments 3227 3227 3228 3223 3223 3223 3229 3229 3229
Total Application of cash and investment 173 549 249 681 194 565 224 418 221432 221432 265 953 245 461 267 689
Surplus(shortfall) 4048835 | 4046156 4155634 | 4120877 | 4193316 | 4193316 4197 518 4168 840 4139 448
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SCHEDULE 7

WC032 Overstrand - Table A9 Asset Management

2023/24 Medium Term Revenue & Expenditure

Description 2019/20 2020/21 2021/22 Current Year 2022/23 F
ramework

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2

R thousand Outcome | Outcome ___ Outcome _|On9mal BUdGRt gy o6t Forecast 2023124 2024125 2025126

CAPITAL EXPENDITURE
Total New Assets 188 804 199 520 119714 141955 151918 151918 140 449 70 684 98 401
Roads Infrastructure 5638 20553 7714 12255 15274 15274 4640 - 2981
Storm water Infrastructure 7918 14 169 4724 1636 1636 1636 12358 4984 -
Electrical Infrastructure 13 557 9392 18 244 53 500 56 249 56 249 48795 21500 19 000
Water Supply Infrastructure 29001 22404 3171 12483 9626 9626 11313 12610 4700
Sanitation Infrastructure 13339 12 940 8923 4020 2416 2416 7500 1500 3000
Solid Waste Infrastructure 7311 12254 2972 1470 1250 1250 400 - 500
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -

Infrastructure 76 763 91712 45748 85364 86 451 86 451 85007 40 594 30181
Community Facilities 2084 10999 4140 6701 4463 4463 6213 - -
Sport and Recreation Facilities 2447 15000 5047 4250 4797 4797 1139 - 5000

Community Assets 4531 25999 9187 10 951 9 261 9 261 7352 - 5000

Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - _
Non-revenue Generating - - - - - - - - _

Investment properties - - - - - - - - -
Operational Buildings 1749 4581 1410 3017 229 229 100 - -
Housing 85753 49 598 49031 38785 42211 42211 41890 30090 63 220

Other Assets 87 502 54179 50 440 41802 44506 44506 41990 30090 63 220

Biological or Cultivated Assets - - 21 - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - _

Intangible Assets - - - - - - - - -
Computer Equipment 3345 5152 3240 1888 1962 1962 4000 - -
Furniture and Office Equipment 246 802 2910 765 1065 1065 765 - -
Machinery and Equipment 533 486 1363 1185 1385 1385 1335 - -
Transport Assets 15884 21189 6806 - 7289 7289 - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -

Living Resources - - - - - - - - _

Total Renewal of Existing Assets 3606 15499 30 964 20730 20 936 20 936 16 300 25100 27 200
Roads Infrastructure 8 - - - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - 915 1000 1058 1058 1058 1500 2000 2000
Water Supply Infrastructure 887 11297 29 964 19172 19228 19228 14100 22400 20 500
Sanitation Infrastructure 271 3287 - 500 650 650 700 700 700
Solid Waste Infrastructure - - - - - - - - 4000
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -

Infrastructure 3606 15499 30964 20730 20 936 20 936 16 300 25100 27 200
Community Facilities - - - - - - - - _
Sport and Recreation Facilities - - - - - - - - _

Community Assets - - - - - - - - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - _
Non-revenue Generating - - - - - - - - _

Investment properties - - - - - - - - -
Operational Buildings - - - - - - - - _
Housing - - - - - - - - _

Other Assets - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - _

Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
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Immature - - - - - - - - -
Living Resources - - - - - - - - -
Total Upgrading of Existing Assets 18 646 39781 41698 73335 39 362 39 362 52 660 34 541 38 841
Roads Infrastructure - 181 - - - - - - -
Storm water Infrastructure 1285 12258 - - - - - - -
Electrical Infrastructure 7871 120 7173 10831 1600 1600 9231 10 000 13000
Water Supply Infrastructure 1863 1873 3586 8315 6935 6935 550 500 500
Sanitation Infrastructure 32 14 286 30939 51581 28219 28219 38 887 12337 14 100
Solid Waste Infrastructure - 3262 - 2074 2074 2074 90 - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 11051 31980 41698 72 800 38828 38828 48758 22837 27600
Community Facilities - 830 - 334 334 334 - - -
Sport and Recreation Facilities 7534 6971 - 200 200 200 3902 11704 11241
Community Assets 7534 7801 - 534 534 534 3902 11704 11241
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - _
Non-revenue Generating - - - - - - - - _
Investment properties - - - - - - - - -
Operational Buildings 61 - - - - - - - -
Housing - - - - - - - - _
Other Assets 61 - - - - - - - _
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Lanopun eveie
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
Total Capital Expenditure 211056 254 800 192377 236 020 212216 212216 209 409 130 325 164 442
Roads Infrastructure 5645 20734 7714 12255 15274 15274 4640 - 2981
Storm water Infrastructure 9202 26 427 4724 1636 1636 1636 12358 4984 -
Electrical Infrastructure 21428 10 427 26 417 65 389 58907 58907 59 526 33500 34000
Water Supply Infrastructure 31752 35574 36721 39970 35789 35789 25963 35510 25700
Sanitation Infrastructure 16 081 30513 39 862 56 101 31285 31285 47 087 14 537 17 800
Solid Waste Infrastructure 7311 15517 2972 3544 3324 3324 490 - 4500
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 91420 139192 118 410 178 895 146 215 146 215 150 065 88531 84981
Community Facilities 2084 11829 4140 7035 4798 4798 6213 - -
Sport and Recreation Facilities 9981 2197 5047 4450 4997 4997 5041 11704 16 241
Community Assets 12 065 33801 9187 11485 9795 9795 11254 11704 16 241
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - _
Investment properties - - - - - - - - _
Operational Buildings 1810 4581 1410 3017 2295 2295 100 - -
Housing 85753 49 598 49 031 38785 42211 42211 41890 30090 63 220
Other Assets 87 563 54179 50 440 41 802 44506 44 506 41990 30090 63 220
Biological or Cultivated Assets - - 21 - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment 3345 5152 3240 1888 1962 1962 4000 - -
Furniture and Office Equipment 246 802 2910 765 1065 1065 765 - -
Machinery and Equipment 533 486 1363 1185 1385 1385 1335 - -
Transport Assets 15884 21189 6 806 - 7289 7289 - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 211 056 254 800 192 377 236 020 212216 212216 209 409 130 325 164 442




248

ASSET REGISTER SUMMARY - PPE (WDV) 3748 856 3866 820 3885 406 4092 842 4051694 4051694 4117517 4101737 4117 521
Roads Infrastructure 1056 127 1092 468 1051629 951 365 954 384 954 384 919 844 880 200 843 068
Storm water Infrastructure 214067 234040 250 290 240 845 240 845 240 845 244723 241135 232470
Electrical Infrastructure 520173 503 933 503511 555433 548 951 548 951 581070 586 558 591932
Water Supply Infrastructure 474519 481783 502 705 534118 529 937 529 937 531445 542 058 542412
Sanitation Infrastructure 398 307 410 765 449724 482 900 458 085 458 085 484 553 478 040 474 354
Solid Waste Infrastructure 24634 40153 40 054 49 883 49 663 49 663 46 852 43495 44 580
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 2687 827 2763142 2797912 2814 545 2781865 2781865 2808 488 2771487 2728816
Community Assets 206 866 226 700 232 405 - - - - - -
Heritage Assets 130 928 130 928 112126 130 928 112126 112126 112126 112126 112126
Investment properties 122921 127538 127088 132 846 132 846 132 846 138 346 143 846 149 346
Other Assets 496 877 494213 487 221 894 435 897 449 897 449 933 820 958 414 1020 342
Biological or Cultivated Assets - - - - - - - - -
Intangible Assets 9168 8993 8940 8203 8203 8203 7909 7602 7211
Computer Equipment - - - - - - - -
Furniture and Office Equipment 10174 11016 12 301 15403 15777 15777 17 932 15 295 12634
Machinery and Equipment 6022 8693 9473 5659 5317 5317 5464 4264 3051
Transport Assets 78074 95 597 97 940 90 823 98112 98112 93432 88703 83930
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Living Resources 242 677 610 - 542 542 474 406 339
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 3 748 856 3866 820 3 885 406 4092 842 4051 694 4051 694 4117 517 4101737 4117 521
EXPENDITURE OTHER ITEMS
Depreciation 134 556 138 195 147 004 146 596 146 596 146 596 149 154 151672 154 226
Repairs and Maintenance by Asset Class 189 815 211518 245 386 267 944 270 606 270 606 293 296 314839 326 561
Roads Infrastructure 65691 67 439 64 340 72275 59 025 59 025 75 266 79593 84168
Storm water Infrastructure 4749 5584 6870 7335 6625 6625 6469 6836 7224
Electrical Infrastructure 36812 31045 30721 39232 36 865 36 865 41404 45107 41533
Water Supply Infrastructure 16 161 21046 21088 22142 22089 22089 23527 24 847 26 242
Sanitation Infrastructure 10072 12980 11710 13 044 13 465 13 465 13718 14 494 15314
Solid Waste Infrastructure 1168 2535 6351 7320 7593 7593 7697 8224 8691
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure 13 110 - - - - - - -
Information and Communication Infrastructure - 1 - - - - - - -
Infrastructure 134 766 140742 141079 161 349 145 663 145 663 168 080 179101 183 172
Community Facilities 29422 37364 37 455 43516 44412 44412 47 421 50 067 52 854
Sport and Recreation Facilities 4176 7007 12921 14 849 13 853 13 853 14 649 18 566 19610
Community Assets 33597 44 371 50 376 58 365 58 266 58 266 62076 68 633 72464
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings 1582 2136 15056 15 246 19176 19176 18438 25359 26838
Housing - 1 - - - - - - -
Other Assets 1582 2137 15 056 15 246 19176 19176 18438 25359 26 838
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 6009 5672 5915 6994 7755 7755 8331 8737 9174
Intangible Assets 6009 5672 5915 6994 7755 7755 8331 8737 9174
Computer Equipment 766 1947 2490 2280 2363 2363 2423 2740 2979
Furniture and Office Equipment 242 1128 5004 6330 14035 14035 11697 6882 72271
Machinery and Equipment - - 4059 5601 4964 4964 6036 6241 6574
Transport Assets 12853 15 521 21406 11779 18 385 18 385 16214 17145 18132
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 324 371 349713 392 390 414 540 417 202 417 202 442 450 466 511 480 787
Renewal and upgrading of Existing Assets as % of total 10.5% 21.7% 37.8% 39.9% 28.4% 28.4% 32.9% 45.8% 40.2%
Renewal and upgrading of Existing Assets as % of depr 16.5% 40.0% 49.4% 64.2% 41.1% 41.1% 46.2% 39.3% 42.8%
R&M as a % of PPE 5.4% 5.9% 6.7% 7.0% 7.1% 7.1% 7.6% 8.2% 8.5%
Renewal and upgrading and R&M as a % of PPE 6.0% 7.0% 8.0% 9.0% 8.0% 8.0% 9.0% 9.0% 10.0%
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SCHEDULE 8
WC032 Overstrand - Schedule 8 - Basic service delivery measurement
2019120 202021 2021122 Current Year 2022/23 2023/24 Medium Term R & Expendit
Description Framework
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
O O O Budget Forecast 2023/24 2024/25 2025/26
Household service targets
Water:
Piped water inside dwelling 29 946 30111 30990 30412 30412 30412 31324 32264 33232
Piped water inside yard (but not in dwelling) - - - - - - - - -
Using public tap (at least min.service level) 3675 3779 3536 3536 3536 3536 4900 4900 4900
Other water supply (at least min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total 33621 33890 34 526 33948 33948 33948 36224 37164 38132
Using public tap (< min.service level) - - - - - - 2700 2600 2500
Other water supply (< min.service level) - - - - - - - - -
No water supply - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - 2700 2600 2500
Total number of households 33621 33890 34 526 33948 33948 33948 38924 39764 40 632
Sanitation/sewerage:
Flush toilet (connected to sewerage) 30060 30420 31394 30724 30724 30724 31646 32595 33573
Flush toilet (with septic tank) - - - - - - - - -
Chemical toilet - - - - - - - - -
Pit toilet (ventilated) - - - - - - - - -
Other toilet provisions (> min.service level) 3675 3779 3536 3536 3536 3536 4900 4900 4900
Minimum Service Level and Above sub-total 33735 34199 34930 34 260 34 260 34 260 36 546 37 495 38473
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.service level) - - - - - - 2700 2700 2700
No toilet provisions - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - 2700 2700 2700
Total number of households 33735 34199 34930 34 260 34 260 34 260 39 246 40195 41173
Energy:
Electricity (at least min.service level) 5946 5826 5618 5586 5586 5586 5554 5522 5490
Electricity - prepaid (min.service level) 19731 20 146 20821 20976 20976 20976 21651 22326 23001
Minimum Service Level and Above sub-total 25677 25972 26439 26 562 26 562 26 562 27 205 27 848 28 491
Electricity (< min.service level) - - - - - - - - -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 25677 25972 26 439 26 562 26 562 26 562 27 205 27 848 28 491
Refuse:
Removed at least once a week 33366 33895 34819 34234 34234 34234 35261 36319 37408
Minimum Service Level and Above sub-total 33 366 33895 34819 34 234 34 234 34 234 35261 36319 37408
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump - - - - - - - - -
Using own refuse dump - - - - - - - - -
Other rubbish disposal - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 33366 33895 34819 34234 34234 34234 35261 36319 37408
Households receiving Free Basic Service
Water (6 kilolitres per household per month) 7595 7278 7400 7400 7400 7400 7000 7000 7000
Sanitation (free minimum level service) 7595 7278 7400 7400 7400 7400 7000 7000 7000
Electricity/other energy (50kwh per household per month) 7595 7278 7300 7300 7300 7300 7000 7000 7000
Refuse (removed at least once a week) 7595 7278 7400 7400 7400 7400 7000 7000 7000
Informal Settlements - - - - - - - - -
Cost of Free Basic Services provided - Formal Settlements (R'000)
Water (6 kilolitres per indigent household per month) 3062 3065 3239 3214 3214 3214 3432 3638 3856
Sanitation (free sanitation service to indigent households) 5244 5253 5553 9132 9132 9132 9814 10403 11027
Electricity/other energy (50kwh per indigent household per month) 5416 5513 6423 6530 6530 6530 7509 7960 8437
Refuse (removed once a week for indigent households) 16 906 16 929 17 901 17 933 17 933 17 933 19152 20 301 21519
Cost of Free Basic Services provided - Informal Formal Settiements (R'000) - - - - - - - - -
Total cost of FBS provided 30628 30 760 3317 36 808 36 808 36 808 39907 42 302 44 840
Highest level of free service provided per household
Property rates (R value threshold) 220 000 220 000 220 000 220 000 220 000 220 000 - - -
Water (kilolitres per household per month) 6 6 6 6 6 6 10 10 10
Sanitation (kilolitres per household per month) 4 4 4 4 4 4 7 7 7
Sanitation (Rand per household per month) 78 82 86 89 89 89 264 280 297
Electricity (kwh per household per month) 50 50 50 50 50 50 50 50 50
Refuse (average litres per week) 210 210 210 210 210 210 210 210 210
Revenue cost of subsidised services provided (R'000
Property rates (tariff adjustment) ( impermissable values per section 17 of
MPRA) - - - - - - - - -
Property rates exemptions, reductions and rebates and impermissable
values in excess of section 17 of MPRA) - - - - - - - - -
Water (in excess of 6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per montf - - - - - - - - -
Refuse (in excess of one removal a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates - - - - - - - - -
Housing - top structure subsidies - - - - - - - - -
Other - - - - - - - - -
Total revenue cost of subsidised services provided - - - - - - - - -
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SCHEDULE 9

WC032 Overstrand - Schedule 9 - Budgeted Financial Performance (revenue and expenditure by functional classification)

2023/24 Medium Term Revenue & Expenditure

Standard Classification Description 2019/20 2020/21 2021/22 Current Year 2022/23 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1 Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
Revenue - Functional
Governance and administration 346 166 366 679 390 897 384994 398 420 398 420 460 614 487 005 515935
Executive and council 30 254 38 681 53 624 50470 50 944 50 944 52832 58 649 65602
Finance and administration 315876 327 998 337273 334 524 347 476 347 476 407 781 428 357 450 333
Internal audit 36 - - - - - - - -
Community and public safety 164 043 125 463 164 894 152 578 161 611 161 611 177 203 166 849 181 807
Community and social services 8071 8291 9726 8776 8870 8870 8785 9130 9539
Sport and recreation 18 801 29089 15 568 10972 11572 11572 16 689 25104 30360
Public safety 32801 16 193 48 216 35995 41335 41335 38275 40713 43 398
Housing 104 370 71891 91383 96 834 99 834 99 834 113 454 91902 98 509
Health - - - - - - - - -
Economic and environmental services 15503 16 035 24 301 24 399 28 378 28 378 20 693 13909 17 008
Planning and development 8315 11638 17 461 13483 13783 13783 15 360 13 164 13229
Road transport 7166 4365 6342 10 879 14 558 14 558 5290 700 3732
Environmental protection 21 32 498 37 37 37 42 45 47
Trading services 804 239 847 454 936098 | 1021099 | 1022817 1022817 1072 360 1150 093 1224 437
Energy sources 459 980 481695 557 894 615533 614 451 614 451 654 236 714079 768 859
Water management 153 663 153 115 156 426 167 048 169 604 169 604 169 924 177 202 186 067
Waste water management 103 934 117 987 123 924 139720 140 185 140 185 143 566 147 334 150 976
Waste management 86 662 94 657 97 854 98 797 98 577 98 577 104 634 111477 118 535
Other - - - - - - - - -
Total Revenue - Functional 1329951 | 1355632 1516190 | 1583069 1611226 1611226 1730 869 1817 856 1939 188
Expenditure - Functional
Governance and administration 218 047 259 532 295156 315410 316 694 316 694 334 581 338 627 354163
Executive and council 39 624 69 529 65 261 74 067 73 081 73 081 80 395 70 297 72191
Finance and administration 176 101 187 242 226 997 237178 240 009 240 009 249 820 263 743 277153
Internal audit 2322 2761 2898 4165 3604 3604 4366 4586 4819
Community and public safety 171 527 192 423 247198 267 374 276 436 276 436 297 549 303 168 288978
Community and social services 15216 22122 20 500 21751 22269 22269 23853 25038 26 334
Sport and recreation 44 289 52 169 53 049 63 035 62 226 62 226 63 849 70 406 74 304
Public safety 82675 87 169 126 920 118 758 128 858 128 858 132228 139 628 146 420
Housing 29 347 30 963 46 729 63 829 63 084 63 084 77 620 68 096 41919
Health - - - - - - - - -
Economic and environmental services 156 576 170 202 183133 198 290 188 921 188 921 210 462 224165 234704
Planning and development 39 397 43 396 47 152 53 256 51934 51934 56 507 56 025 58 748
Road transport 107 277 110 465 114 891 121995 111 801 111 801 129 394 134 762 140 554
Environmental protection 9902 16 340 21090 23039 25186 25186 24 561 33377 35402
Trading services 641935 696 761 767 390 810 381 821967 821967 895516 973 163 1035 587
Energy sources 366 823 384 141 438 281 480 315 465 207 465 207 527 575 586 312 631975
Water management 112 899 120612 131792 133992 137738 137738 149 901 155 404 162 098
Waste water management 90 406 95785 110 529 103 774 123 439 123 439 122 166 128 306 133 494
Waste management 71808 96 223 86 788 92 299 95 584 95 584 95 874 103 141 108 019
Other 2998 2893 2923 3517 4429 4429 4104 4247 4403
Total Expenditure - Functional 1191084 = 1321810 1495800 | 1594971 1608448 1608 448 1742212 1843 369 1917 834
Surplus/(Deficit) for the year 138 868 33821 20 390 (11 902) 2778 2778 (11 342) (25513) 21353
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WCO032 Overstrand - Schedule 10 - Budgeted Capital Expenditure by directorate

SCHEDULE 10

Vote Description 201920 | 202021 | 2021/22 Current Year 2022123 2023124 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Budget Year Budget Year +1| Budget Year +2
Outcome | Outcome = Outcome Budget Budget Forecast 2023/24 2024/25 2025/26
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Council & Mayor's Office - - - - - - - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - 5000 - -
Vote 3 - Management Services - - 3250 1815 1815 1815 2215 - -
Vote 4 - Finance - - 42 60 60 60 60 - -
Vote 5 - Infrastructure & Planning 15575 73712 146 819 198 128 174 863 174 863 196 210 130325 164 442
Vote 6 - Protection Services - - 2117 300 600 600 300 - -
Vote 7 - Economic and Social Development & T - - 100 45 45 45 45 - -
Vote 8 - Community Services 58 300 36053 6417 735 1385 1385 735 - -
Total Capital Expenditure - Vote 73 875 109 765 158 744 201083 178 768 178 768 204 565 130 325 164 442
Single-year expenditure to be appropriated
Vote 1 - Council & Mayor's Office - 352 - - - - - - -
Vote 2 - Municipal Manager & Internal Audit - - - - - - - - -
Vote 3 - Management Services 3966 2288 - - - - 1800 - -
Vote 4 - Finance 22 57 - - - - - - -
Vote 5 - Infrastructure & Planning 93 905 80 221 19 604 17 475 14 740 14 740 468 - -
Vote 6 - Protection Services 12 064 8160 4989 2492 5442 5442 600 - -
Vote 7 - Economic and Social Development & T 375 498 - - - - - - -
Vote 8 - Community Services 26 849 53459 9039 14 970 13 267 13 267 1976 - -
Capital single-year expenditure sub-total 137181 145 035 33633 34937 33448 33448 4844 - -
Total Capital Expenditure - Vote 211056 254 800 192 377 236 020 212216 212216 209 409 130 325 164 442
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AGENDA : ORDINARY COUNCIL MEETING 31 MAY 2023

6.6

AMENDMENTS AND ADDITIONS TO THE DELEGATION OF POWERS AND
DUTIES: MUNICIPAL MANAGER

D Arrison Director : Management Services
17 May 2023 (028) 313 8001
1. Executive Summary

The purpose of the report is to obtain interim approval for amendments and
additions to the Municipal Manager's delegations of powers and duties
conferred on him.

. Service Delivery and Budget Implementation Plan Reference

Directorate: Management Services

Compliance with Strategic Priority

Provision of democratic, accountable, and ethical governance

Delegated Authority

None

Legal Requirements

Constitution of the Republic of South Africa, 1996 (Constitution)

Local Government: Municipal Systems Act (No. 32 of 2000) (Systems Act)
Local Government: Municipal Finance Management Act (No. 56 of 2003)
Background/Discussion

On 24 February 2009, as amended thereafter, Council adopted the
Principles and Conditions of Delegation which are applicable on the
municipality’s system of delegation.

Section 59(4) of the Systems Act provides as follows:

“(4) Any delegation or sub-delegation to a staff member of a power

conferred on a municipal manager must be approved by the municipal
council in accordance with the system of delegation referred to in subsection

(1).”
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On 25 November 2009, as amended thereafter, Council approved the
Municipal Manager’s delegations and/or sub-delegations of powers and duties
conferred on him.
In the absence of a Director Community Services, and in anticipation of a
response to the condonation request to Minister of Cooperative
Governance and Traditional Affairs, the delegations need to be
amended to include the Senior Manager: Operational Services Gansbaai.
Attached as Annexure “A” are the delegations to be amended to reflect the
Senior Manager Operational Services: Ganbaai, for Council to approve as
interim measure.

7. Financial Implications
None

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A: Memorandum with regard to the amendment of Delegation of
Powers and Duties

RECOMMENDATION TO THE COUNCIL:
that the additions to the Municipal Manager’s delegations (as per Annexure A to the
item) of powers and duties conferred on him, be approved.

RESPONSIBLE OFFICIAL: DS ARRISON

TARGET DATE FOR IMPLEMENTATION: 31 MAY 2023
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AGENDA : ORDINARY COUNCIL MEETING 31 MAY 2023

6.7
WRITING OFF OF IRRECOVERABLE DEBT

This item is distributed under separate cover.
In terms of Section 20(1) of the Local Government: Municipal Systems Act, No 32 of

2000, read with Rule 17 of the Overstrand Municipality’s By-law on Rules of Order
for Internal Arrangements, this item must be considered “in committee”.
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6.8

IN PRINCIPLE APPROVAL FOR DIRECT ALIENATION OF ERF 279
FISHERHAVEN (SITUATED IN SCHOOL ROAD, FISHERHAVEN) TO THE
WESTERN CAPE GOVERNMENT VIA ITS DEPARTMENT OF TRANSPORT AND
PUBLIC WORKS (WESTERN CAPE EDUCATION DEPARTMENT) TO DEVELOP A
NEW JUNIOR HIGH SCHOOL AS PART OF THE RAPID SCHOOL BUILD
PROGRAMME

A Le Roux Manager: Property Administration
24 May 2023 (028) 316 - 3724

1. Executive Summary

To obtain in principle approval for the direct alienation of Erf 279 Fisherhaven
(3,9575 ha in extent) (hereinafter called the “property”), situated in School
Street, Fisherhaven, to the Western Cape Government via its Department of
Transport and Public Works (on behalf of the Western Cape Education
Department), herein after referred to as “the Department” to develop a new
Junior High School as part of the Rapid School Build Programme.

See the locality maps attached hereto marked Annexure Al and A2.
2. Service Delivery and Budget Implementation Plan - IGNITE

Infrastructure and Planning
Property Administration

3. Compliance with Strategic Priorities
Provision of democratic, accountable and ethical governance
Creation and maintenance of a safe and healthy environment
Promotion of tourism, economic and social development

4. Delegated Authority
None

5. Legal Requirements

e Local Government: Municipal Finance Management Act (Act 56 of 2003)
(“MFMA”)

e  Municipal Asset Transfer Regulations (R. 878 of 2008) (“MATR”)

e Administration of Immovable Property Policy of the Overstrand
Municipality, as amended
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6. Background/Discussion/Evaluation/Conclusion
Background/Discussion

Following letter sent by the Mayor of Overstrand Municipality (attached
marked Annexure B), the Western Cape Education Department (WCED)
started investigating the possibility of developing Erf 279 Fisherhaven (the
“property”) as part of its Rapid Build Programme for new schools. The WCED
subsequently sent a letter dated 2 May 2023 requesting the following:

“The Western Cape Education Department (WCED) hereby kindly requests
an immediate Power of Attorney with Overstrand Municipality for Erf 279,
*Caledon in Fisherhaven to develop a new Junior High School.

The Power of Attorney is required for the following purposes:

e To apply for rights on the Erf 279, Caledon property and to submit all the
necessary applications including, but not limited to, any land use
management, planning, environmental, heritage and any other
development rights application in terms of relevant legislation.

e To construct, a school on Erf 279, Caledon property, if permitted in terms
of the Municipal Planning Bylaws, 2015.

e To apply for all the necessary Municipal Service Connection Applications
on Erf 279, Caledon property.”

*please note that the letter erroneously refers to Caledon, it is in fact
Fisherhaven.

The Junior High School concept is a direct response to create more
accessibly secondary schooling opportunities for grades 8 and 9 with a
possibility to include grades 7 and 10 in the future. The need for a new school
stem from the enrolment pressure in the Overstrand the high schools. The
school will cater for the overflow enrolments. The WCED envisages to start
by construction a permanent facility with 12 classrooms for an estimated 450
learners, administrative blocks, office accommodation, specialised function
rooms, etc. See examples of a similar project done by the Department
marked Annexure C.

As the Department envisages to develop the property from own funds with
permanent structures to the benefit of the community of Overstrand and
taking into account the community value of the proposed development, it is
proposed that the property rather be sold at a nominal amount, rather than a
lease which will limit any future development on the property as further needs
arise.
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Evaluation
A: Administration of Immovable Property Policy of the Overstrand

Municipality:
The following conditions of the said Policy apply:

Paragraph 4. “No application for the purchase, lease of or
encroachment on immovable property (save for the instances
mentioned in paragraphs 58 to 62 and 64.1 below) shall be
processed unless the prescribed application fee as per tariff
approved in the annual budget for that financial year has been paid,
nor shall any proposed lease or encroachment (save for the
instances mentioned in paragraphs 58 to 62 and 64.1 below) be
advertised unless the applicant has confirmed, in writing, that
he/she will bear all costs involved in such transaction including -
but not Ilimited to - legal, survey, re-zoning, sub-division,
consolidations, advertisement, relocation or provision of services
and, where applicable, a deposit as per prescribed rate to cover
incidental costs has been paid.”

Organs of state are exempted from paying the application fee. As to the
rest of the costs, the Department will be held liable and will be requested
to confirm same in writing before any deed of sale is signed. The costs
of the transaction will include, but not be limited to, land use planning and
related (environmental) processes costs, the registration of the transfer
of the property in the Deeds Office, the latter to be attended to by the
State Attorneys, and possibly the costs for the public participation should
they request that it be advertised.

Paragraph 5:  “The Municipality may not transfer ownership as a
result of a sale or other transaction or otherwise permanently
dispose of a municipal immovable property needed to provide the
minimum level of basic services, save where the transfer is to
another organ of state, as provided for in section 14(6) of the MFMA
read with Regulation 24 in Chapter 3 of the MATR.”

The property to be alienated is not needed to provide basic services and
alienating the property to the Department. There are currently services
on the property which can be secured by means of a registered
servitude. See Annexure D.

Paragraph 12.1: “Paragraphs 7 and 10 above do not apply to the
transfer of immovable property to another municipality or to a
municipal entity or to a national or provincial organ of state in
circumstances and in respect of categories of assets approved by
the National Treasury in Regulation 20 of the MATR, provided that
such transfers are in accordance with a prescribed framework
contained in Chapter 3 of the MATR.”
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Regulation 20 determines, amongst others that,

“Section 14(1) to (5) of the Act does not apply if a municipality or
municipal entity transfers a capital asset to an organ of state in any of the
following circumstances:(f) any other circumstance not provided in
paragraph (a) to (e), provided that —

(i)

(ii)

the capital asset to be transferred is determined by Council to be

not needed for the provision of the minimum level of basic municipal

services and to be surplus to the requirements of the municipality;

and

if the capital asset is to be transferred for less than fair market

value, the municipality takes into account-

(aa) whether the capital asset may be required for the municipality
or a minimum entity under the municipality’s sole or shared
control at a later date;

The property will be developed specifically to accommodate a
Junior High school, the latter being a Provincial mandated function.
It is not envisaged that Municipality will require any control or
shared control over the property and function anytime in the near
future.

(bb) the expected loss or gain that is expected to result from the
proposed transfer;

Erf 279 Fisherhaven is currently reflected in the Municipality’s Fixed
asset register (Investment Property) at a value of R3,050,000.00
(THREE MILLION AND FIFTY THOUSAND RAND) (VAT included)
as on 30 June 2022.

The eventual alienation the property will have to be accounted for
order to remove it from the Fixed Asset Register and to account for
the loss.

(cc) the extent to which any compensation to be received in
respect of the proposed transfer will result in a significant
economic or financial cost or benefit to the municipality;

A nominal purchase price of R100.00 (ONE HUNDRED RAND)
(VAT included) is proposed. Although a nominal purchase price will
be received, the establishment of the new school will be to the
benefit of the Overstrand community.

(dd) the risks and rewards associated with the operation or control
of the capital asset that is to be transferred in relation to the
interests of the municipality or municipal entity;
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All risks and rewards related to the property will be taken over by
the Department on date of registration of the sale in the Deeds
Office or any earlier date as agreed upon between the parties.

(ee) the effect that the proposed transfer will have on the ability of
the municipality or municipal entity to raise long-term or short-
term borrowings in the future;

The value of the property is well below 1% of the total value of all
the land and buildings of the Municipality. The alienation and
transfer of the property will therefore have no effect on the ability of
the Municipality to raise long term of short-term borrowings in the
future.

(ff) any limitation or conditions attached to the capital asset or the
transfer of the asset, and the consequences of an potential
non-compliance with those conditions;

The property my only be used for educational purposes, i.e. the
establishment of a Junior High school. No other uses will be
allowed, and this will be registered against the title deed of the

property.
(gg) the estimated cost of the proposed transfer;

There will be no cost for the Municipality as all costs of transfer will
be borne by the Department. In this regard the transfer will be
attended to by the State Attorneys.

(hh) the transfer of any reserve funds associated with the capital
asset;

There are no reserve funds associated with this property.

(i) the interests of any affected organ of state, the municipality’s
own strategic, legal and economic interests and the interests
of the local community; and

The use of the property for the development of a Junior High school
will be of a far bigger benefit to the community, especially as it will
alleviate the pressure on the two closest high schools and will
provide opportunities to those learners who cannot be
accommodated at the current high schools in Overstrand.

() compliance with the legislative regime applicable to the
proposed transfer.”
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The sale will be in line with all relevant legislation from both a
Municipal and Provincial side. After obtaining the necessary in
principle approval, a final transfer approval must still be obtained.

Paragraph 12.2 “Where the requirements stipulated in Chapter 3 of
the MATR are met, then notwithstanding fact that the transfer or
disposal may be in respect of immovable property which is required
to provide the minimum level of basic services, such disposals
need not be at market related value and do not require a public
participation process described in the MATR in respect of non-
exempted disposals.”

As the property will be alienated to an organ of state and further as the
purpose for which the property will be utilised is of great value and
advantage to the community, the property may be alienated, and a public
participation process need not to be followed. However, should the
Department request that the sale be advertised, the cost will be for their
account.

Paragraph 28: “All costs pertaining to a transaction shall be borne
by the successful bidder/purchaser, e.g. survey, advertisements,
valuation, rezoning, relocation or provision of services where
necessary, etc. The Municipality may, however, waive its right to
claim the costs should it be to its advantage to bear the costs.”

The Department will be held liable for all costs pertaining to this
transaction.

Paragraph 29: “Should existing services need to be relocated or
secured by means of the registration of a servitude in favour of the
Municipality as a result of the alienation of the immovable property,
all related costs shall be for the account of the successful
bidder/purchaser.”

A servitude will have to be registered on the property to accommodate
the current services thereon. This can be included in the deed of sale to
be registered directly in the title deed.

Paragraph 32: “Save with prior approval, the immovable property
alienated may only be used for the purpose for which it was
originally sold and purposes permitted by town planning scheme
regulations pertaining to such purposes.”

A condition to this effect will be included in the deed of sale.

Paragraph 31: “Where immovable property is alienated for
development, a condition, taking into consideration the nature of
the development, might be included in the Deed of Sale stipulating
that such development must be completed within two years from
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date of registration. Likewise a condition may be included in the
agreement to provide for forfeiture in the event that the
development has not been completed within the required time
period, unless a written extension has been granted by the
Municipality.”

A clause to this effect can be included in the deed of sale should Council
insist.

Paragraph 32: “Save with prior approval, the immovable property
alienated may only be used for the purpose for which it was
originally sold and purposes permitted by town planning scheme
regulations pertaining to such purposes.”

A clause to this effect will be included in the deed of sale.

B: Advertisement/Notification

As the property is exempted in terms of Regulation 20 of the MATR and
alienated to an organ of state to the advantage of the community, the
alienation of the property does not have to follow a public participation
process. However, should the public participation process be required,
the outcome thereof will be brought to the attention of Council.

Conclusion

It is recommended that the direct alienation of Erf 279 Fisherhaven (3,9575 ha
in extent),situated in School Street, Fisherhaven, to the Western Cape
Government via its Department of Transport and Public Works (on behalf of
the Western Cape Education Department), to develop a new Junior High
School as part of the Rapid School Build Programme at a nominal purchase
price of R100.00 (ONE HUNDRED RAND) (VAT included) be approved,
subject to conditions.

7. Financial Implications

Erf 279 Fisherhaven is currently reflected in the Municipality’s Fixed asset
register (Investment Property) at a value of R3,050,000.00 (THREE MILLION
AND FIFTY THOUSAND RAND) (VAT included) as on 30 June 2022. As the
proposed purchase price is R100.00 (ONE HUNDRED RAND) (VAT
INCLUDED), a (loss) will be shown on the register in the financial year the
sale is finalised. The value that the establishing a new junior high school will
bring to the community can however not be expressed in financial value.
Similarly further income will be earned on rates, taxes and services charges
payable to the Municipality.

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations
Senior Manager: Expenditure and Assets: Mr J Vorster

Erf 279 Fisherhaven is currently reflected in the Fixed Asset Register for
Investment Property at a value of R3,050,000.00 (THREE MILLION AND
FIFTY THOUSAND RAND) (VAT included) as on 30 June 2022. The eventual
alienation will have to be accounted for as a disposal in order to remove it
from the Fixed Asset Register and to account for the (loss).

There is no objection as the application complies with the Administration of
Immoveable Property Policy.

Town Planner: Mr H Olivier

“Erf 279, Fisherhaven was specifically created to serve for future school
needs. It is zoned Community Zone 1.

It is to be noted that properties in Fisherhaven have Title Deed restrictions
with regard to land uses. The Title Deed needs be be scrutinized to determine
if there are any restrictive conditions prohibiting the proposed development.”

Comment form Property Admininistration: Erf 279 Fisherhaven has a building
line restriction and no restriction as to the proposed use. The title deed
however refers to the conditions of establishment of Fisherhaven. The
establishment conditions only refers to the following with reference to this

property:

“12. The following erven shall be reserved for the purposes stated :-
(c) Erven No. 279 and 634 for Educational purposes;

27. Additional conditions applying to Erven Nos. 279 and 634
Same as preamble of Condition No. 17 : -
(&) no building or structure or any portion thereof except boundary walls
and fences shall be erected nearer than 25 feet to the street line
which forms a boundary of this erf.

17. This erf shall be subject to the following further conditions provided
especially that where, in the opinion of the Administrator only, after
consultations with the Townships Board and Local Authority, it is
expedient that the restriction in any such condition should at any time be
suspended or relaxed, he may authorise the necessary suspension or
relaxation subject to compliance with such conditions as he may impose”

Manager: Engineering Services: Mr R Andrew

“f any of the application is approved the following comments need to be
considered:
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e The developer at his/her cost constructs the internal municipal civil and
electrical services for the development as well as any link or bulk
municipal services that need to be provided;

e  Servitudes for municipal services must be registered in favour of the
Council at the developer's cost in respect of all main services to be taken
over by the Council and all existing municipal services located or
crossing the property under consideration. Erf 279 Fisherhaven contains
essential bulk sewer and electrical infrastructure.

e The municipality may request the following engineering reports as soon
as the site is being developed: stormwater management plan, traffic
impact study, capacity report for water and sewer (done by GLS
Engineering Consultants).

e The developer must enter into a service level agreement with the Council
(Engineering Services Department) regarding the provision and supply
municipal services.

Senior Manager: Operational Services: Mr T Marx

“Water availability - Domestic water system is in place and available for
construction and usage by the proposed school.

Sewerage availability - There is an existing conventional sewerage pipeline
running along Poplar Street towards the pumpstation on the corner of Poplar
and School Street in order for the school to connect to without the need to
build conservancy tanks.

Refuse Removal — Weekly schedule refuse removal is currently being
performed by Operational staff in Fiserhaven and will be possible to service
the school on that specific day (Mondays).

Stormwater — Currently only open stormwater channels along the borders of
the property and if there is a need for additional stormwater management then
the developer should make provision in his design.

Roads — Currently Poplar and Lagoon Road and Keurboom Street is low
traffic bitumen roads and not build for high traffic volumes. School Street is
still a gravel street and not tarred.”

Manager: Environmental Services: Ms P Aplon

“The Environmental Management Section has the following comments after a
site visit was conducted on 4 May 2021.

THE SITE:

Erf 279 has intact portions of Hangklip Sand Fynbos and Erf 634 has intact
portions of Hangklip Sand Fynbos and Elim Ferricrete Fynbos according to
SANBI mapping. In terms of the National Environmental Management:
Biodiversity Act, 2004 (Act 10 of 2004): National list of threatened
ecosystems, Hangklip Sand Fynbos vegetation type is endangered and Elim
Ferricrete Fynbos vegetation type is criticaly endangered.
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INTERPRETATION:

NEMA regulations:

Given the status of the vegetation on site, the activity would trigger listed
activity 12 in terms of the NEMA EIA regulations and the following would
normally apply: The clearance of an area of 300 square metres or more of
indigenous vegetation except where such clearance of indigenous vegetation
is required for maintenance purposes undertaken in accordance with a
maintenance management plan.

Western Cape:

Within any critically endangered or endangered ecosystem listed in terms of
section 52 of the NEMBA or prior publication of such a list, within an area that
has been identified as critically endangered in the National Spatial Biodiversity
Assessment 2004.

Based on correspondence from DEA&DP dated 10 May 2023, the proposed
development would require an Environmental Authorization from the
Department prior to commencement.”

Environmental Management Overlay Zone:

In August 2020, the municipality gazetted Environmental Overlay Zone
regulations. Erf 279, Fisherhaven is located within the Coastal Protection
EMOZ. The purpose of the EMOZ is managing the integrity of coastal
ecosystems, ecosystem services, coastal dynamic processes and biodiversity
within Coastal Reserves.

The regulations have 3 scheduled containing activities which are A:
prohibited, B: requires Council consent and C: General regulations.

The establishment of a new campus in this zone does not constitute any
additional applications in terms of the EMOZ regulations.

The recommenation is considering the above, this office has no office

objection to this application. However, the following conditions should be set

for site development:

e Given the critically endangered status of the intact fynbos, careful
landscaping should form part of the site development plan.

e Treated water stored in domestic tanks must be sampled and tested to
determine the water quality before irrigation takes place.

10.Annexures

Annexure Al & A2: Locality maps
Annexure B: Letter from Overstrand Municipality
Annexure C: Examples of similar developments

Annexure D: Services on the property
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RECOMMENDATION TO THE COUNCIL:

1.

10.

that the direct alienation of Erf 279 Fisherhaven (3,9575 ha in extent) to the
Western Cape Government via its Department of Transport and Public
Works (on behalf of the Western Cape Education Department), at a nominal
purchase price of R100.00 (ONE HUNDRED RAND) (VAT included) to
develop a new Junior High School as part of the Rapid School Build
Programme, be approved in principle;

that it be noted that it is not necessary to follow a competitive process for the
alienation and transfer as this transaction is exempted in terms of Regulation
20 of the Municipal Asset Transfer Regulations (R. 878 of 2008);

that it be noted that a final transfer approval must still be obtained before the
property may be transferred to the Department in the Deeds Office;

that it be noted that the municipal property herewith envisaged to be
alienated is not required for the provision of basic municipal services in
terms of the provisions of paragraph 5 of Council’s Administration of
Immovable Property Policy and Section 14 of the Local Government:
Municipal Finance Management Act (Act 56 of 2003);

that it be noted that there are economic and community value to be received
in exchange for the municipal property as a new school will be established
for the community;

that the alienation of said Erf 279 Fisherhaven be subject to a suspensive
condition that the Department obtains at own cost all required land use
planning, environmental and related approvals;

that all the costs pertaining to the transaction, e.g. land use planning,
environmental and related processes costs, the registration of the transfer of
the property in the Deeds Office, and possibly the costs for the public
participation, should they request that it be advertised, be borne by the
Department;

that a condition be registered against the title deed of the property that the
property may only be used for Educational Purposes;

that a servitude be registered in favour of the Municipality against the title
deed of the property to secure the municipal services situated thereon; and

that a consent be issued to the Department:

(@) to apply for rights on the property and to submit all necessary
applications including, but not limited to, any land use management,
planning, environmental, heritage and any other development rights in
terms the relevant legislation;
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(b) to submit courtesy building plans for the proposed development on the
property;

(c) to gain early occupation of the property before signature of a deed of
sale and pending the finalisation of the alienation process in order to
start the construction of the school, subject to all other required
approvals; and

(d) to apply for the necessary municipal services connections for the

property.
RESPONSIBLE OFFICIAL: A LE ROUX
TARGET DATE FOR IMPLEMENTATION: 30 JUNE 2023
TARGET DATE TO INFORM APPLICANT: 30 JUNE 2023

TARGET DATE TO INFORM OBJECTOR: N/A
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Office of the Executive Mayor:

Kantoor van die Uitvoerende Burgemeester:
Navrae/Enquiries +27283138058
Date/Datum: 10 August 2022

Email: lucille.fester@westerncape.gov.za
For Att: Premier Alan Winde

RE: AMENDMENT OF THE IN PRINCIPLE AND TRANSFER APPROVAL OBTAINED ON 26 AUGUST
2020

Honourable Premier Winde

AMENDMENT OF THE IN PRINCIPLE AND TRANSFER APPROVAL OBTAINED ON 26 AUGUST
2022 FOR THE DIRECT ALIENATION OF A PORTION OF REMAINDER ERF 2825 SANDBAAI
(SITUATED IN LONG STREET, SANDBAAI) TO THE WESTERN CAPE GOVERNMENT VIA ITS
DEPARTMENT OF TRANSPORT AND PUBLIC WORKS (DEPARTMENT OF EDUCATON) FOR THE
CONSTRUCTION OF A NEW TECHNICAL SCHOOL

Council amended its decision taken at a normal councif meeting held on 26 August 2020 that the
abovementioned property be used for the purposes of building a technical school as follows, at a special
council meeting held on 17 May 2022;

1. that conditions 1, 2 and 6 of Council Resolution dated 26 August 2020 be amended to read as
follows:

(a) 1. That the direct alienation of a portion of Remainder Erf 2825 Sandbaai (+2,6 ha in extent)
to the Western Cape Government via its Department of Transport and Public Works (on
behalf id the Department of Education) at a nominal purchase price of R1,00 (ONE RAND)
(VAT included) for community health purposes (excluding a technical school), be approved in
principle;

(b) 2. That the transfer of a portion of Remainder Erf 2825 Sandbaai (+2.6 ha in extent) to the
Western Cape Government via its Department of Transport and Public Works (on behalf of
the Department of Education) at a nominal purchase price of R1,00 (ONE RAND)(VAT
included) for community health purposes (excluding a technical school) be approved;

(c) 6. Thata condition be registered against the title deed of the property that the property may
only be used for community health purposes (excluding a technical school)

2. That, should the Westem Cape Government via its Department of Transport and Public Works
(on behalf of the Department of Education) not accept the amendment and subsequently cancel
the agreement, the Municipality will be liable for costs incurred insofar the subdivision of the
property and the work done by the State Attorney; and

3. That Council is prepared to make suitable land available in the Fisherhaven/Hawston are for the
purposes of a technical high school.

Tek 028 3138508 | Fax: 0283138128 | E-mait
PO Box 20 | HERMANUS 7200
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The above amendment was necessitated after the adjacent property owners contacted the writer for
intervention after a protracted effort and appeals to the previous Mayor and the then MEC Shafer were
unsuccessful. The mentioned site is situated in close proximity to a number of gated estates for the
elderly and genuine concerns were raised about the negative impact of a school on their quality of living.
As the longer term vision of council is to expand the development of Hermanus towards the

Hawston/Fisherhaven area, as well as the fact that an industrial park is currently developed in Hawston,
it makes sense to have a technical school in this area.

It is trusted that you will find the above in order.

Kind Regards

Dr Annelie Rabie
Executive Mayor, Overstrand Municipality

Tel: 028 3138508 | Fax: 0283138128 | E-malk
PO Box 20 | HERMANUS 7200
wwew.overstrand gov.za
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ANNEXURE D

STREET VIEW OF PUMP STATION
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7.

URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER (IF
ANY)

CONSIDERATION OF NOTICES OF MOTIONS / QUESTIONS

At the time of the closing of the agenda, no notices of motions/questions
were received.

CONSIDERATION OF MOTIONS OF EXIGENCY (IF ANY)
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