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MUNISIPALITEIT OVERSTRAND MUNICIPALITY

Office of the Municipal
Manager

Municipal Offices
HERMANUS

18 January/Januarie/Janyuwari 2016
NOTICE TO ALL ALDERMEN & COUNCILLORS
SPECIAL MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on Friday, 22 January
2016 at 11:00 to consider the business set forth in the subjoined agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors and Municipal
Officials, Schedules 1 & 2 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000).

C GROENEWALD
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE
SPESIALE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n SPESIALE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op
Vrydag, 22 Januarie 2016 om 11:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede en Munisipale Beamptes,
Bylae 1 & 2 van die Wet op Plaaslike Regering : Munisipale Stelsels, 2000 (Wet 32 van 2000).

C GROENEWALD
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO EKHETHEKILEYO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba INTLANGANISO EKHETHEKILEYO YEBHUNGA, eza kuba se
Banqueting Hall, kwiZiko LoLUNTU, eHermanus ngolLwesihlanu, 22 Janyuwari 2016
ngeye-11:00 ukugwalasela imicimbi ekule ajenda ighotyoshelwe apha.

OoCeba bayacelwa ukuba baqwalasele isikhokelo sokuziphatha sooCeba namaGosa kamasipala,
amaxXwebhu 1 & 2 kaRhulumente wooMasipala: uMthetho weeNkqubo zikaMasipala, 2000 (UMthetho
32 wowama-2000).

C GROENEWALD
UMPHATHI KAMASIPALA

AGENDA/...
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1. OPENING

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR



2

AGENDA OF A SPECIAL COUNCIL MEETING 22 JANUARY 2016

4, CONSIDERATION OF RECOMMENDATIONS MADE BY THE
EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a)
OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT

2000 (ACT 32 OF 2000)

REMARK
Please note that the following recommendations contained in this agenda

are subject to confirmation or amendment by the Special Mayoral
Committee in view of the fact that the compilation of the Special

Council agenda was done before the Special Mayoral Committee of
22 January 2016 had formally sat.

4.1
SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT - 2015/2016:

2"Y QUARTER: 01 OCTOBER TO 31 DECEMBER 2015

(ITEM 4, PAGE 1 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

that cognisance be taken of the activities undertaken and outcomes achieved in the
imflementation of the Overstrand Municipality Supply Chain Management Policy for the
2"% Quarter of 2015/2016.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.2
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)

POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR NOVEMBER 2015

(ITEM 5, PAGE 36 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for November 2015, be noted; and

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved in
terms of the delegated authority for November 2015, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.3
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)

POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR DECEMBER 2015

(ITEM 6, PAGE 41 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for December 2015, be noted; and

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved in
terms of the delegated authority for December 2015, be noted.
RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.4
QUARTERLY BUDGET REPORT FOR DECEMBER 2015

(ITEM 7, PAGE 47 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

that the budget report for the quarter ended December 2015, prepared as part of the
financial reporting obligations arising from the Local Government: Municipal Finance
Management Act, 2003, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.5
QUARTERLY BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN

APPROVED BUDGET FOR DECEMBER 2015

(ITEM 8, PAGE 84 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

that the consolidated quarterly report, as per Annexure A, in respect of Bank Account
Withdrawals not in terms of an Approved Budget for the quarter ended December

2015, be noted.

RESPONSIBLE OFFICIAL : BA KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.6
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR DECEMBER 2015

(ITEM 9, PAGE 87 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

that the Mid-Year Budget and Performance Assessment Report, be noted.

RESPONSIBLE OFFICIAL : B KING

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.7

REPORT ON THE PROPOSED 5th ADJUSTMENTS BUDGET FOR 2014/2015

(ITEM 10, PAGE 136 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

1. that, in terms of section 28(2)(g) of the Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003), the 5™ Adjustments Budget for 2014/2015
be approved, in order to address the unauthorised expenditure incurred,
amounting to R3 715 273 in respect of Vote 1 — Council General (R1 311 496) and
Vote 7 — Infrastructure & Planning (R2 403 777), as set out in the following

schedules:

Schedule 1:
Schedule 2:
Schedule 3:
Schedule 4:
Schedule 5:
Schedule 6:

Schedule 7:
Schedule 8:

Budgeted financial performance (revenue & expenditure by
municipal vote)

Budgeted financial performance (revenue by source &
expenditure by type)

Budgeted multi-year capital appropriations by standard
classification (vote) and associated funding by source

Budgeted financial position

Budgeted cash flow

Cash backed reserves and acc. surplus reconciliation

Asset management

Basic service delivery measurement

2. that the following schedules be noted:

Schedule 9:

Schedule 10:

Budgeted financial performance (revenue & expenditure by
standard classification)
Budgeted capital appropriations by municipal vote

3. that the SDBIP be amended accordingly.

RESPONSIBLE OFFICIAL: BA KING

TARGET DATE FOR IMPLEMENTATION: TO BE NOTED
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4.8
REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
FOR 2014/15

(ITEM 11, PAGE 197 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:
1. thatthe revised SDBIP for 2014/15 be approved; and

2. that the revised SDBIP for 2014/15 be made public.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 27 JANUARY 2016
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4.9
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
SECOND QUARTERLY REPORT: OCTOBER - DECEMBER 2015

(ITEM 12, PAGE 221 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

that the content of the report for the second quarter of the 2015/16 financial year on the
top level Service Delivery and Budget Implementation Plan, be noted.

RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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4.10
RAISING OF NEW EXTERNAL LOANS

(ITEM 13, PAGE 250 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:

1. that the loan agreement for the raising of the total external loans amounting to
R90 000 000 (R30 000 000 per year) for the 2015/2016, 2016/2017 & 2017/2018
financial years be approved; and

2. that the Municipal Manager be authorised to sign the necessary agreements and
documents for the above external loans.

RESPONSIBLE OFFICIAL: B A KING

TARGET DATE FOR IMPLEMENTATION : 1 MARCH 2016
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411
APPLICATION FOR PERMISSION FOR THE USE OF NEW BOREHOLES FOR
IRRIGATION PURPOSES BY THE HERMANUS GOLF CLUB

(ITEM 14, PAGE 299 : SPECIAL MAYORAL COMMITTEE MEETING :
22 JANUARY 2016)

RECOMMENDATION TO THE COUNCIL:
that condition (b) of the amended Clause 12.5 of the Deed of Sale between Overstrand
Municipality and the Hermanus Golf Club, as approved by Council on 28 October 2015,
be replaced by the following:

“(b) The specific boreholes be identified by the Hermanus Golf Club and

indicated to the municipality and the BGCMA”;

RESPONSIBLE OFFICIAL : H BLIGNAUT
TARGET DATE FOR IMPLEMENTATION : 1 FEBRUARY 2016

TARGET DATE TO INFORM APPLICANT : 1 FEBRUARY 2016
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5. CONSIDERATION OF REPORTS

5.1
SUBMISSION OF THE DRAFT AUDITED ANNUAL REPORT FOR THE FINANCIAL
YEAR 2014/15

5/15/1/1
R Louw (028) 313 8071 Corporate Head Office
8 December 2015

1. Executive Summary

The purpose of this report is to present the draft audited Annual Report, for
the 2014/15 financial year to Council.

2. Service Delivery and Budget Implementation Plan Reference: IGNITE

Directorate: Management Services
Strategic Planning

3. Compliance with Strategic Priority
Provision of democratic, accountable and ethical governance

4. Delegated Authority
None

5. Legal Requirements
Section 46 of the Municipal Systems Act 2000 (Act 32 of 2000)
Section 121 of the Municipal Finance Management Act (MFMA)
(Act 56 of 2003)

6. Background/Introduction/Discussion/Motivation/Proposal/Evaluation

In terms of the above legislation a Municipality must prepare an annual report
for each financial year. Some of the key purposes of the annual report are:

o  to provide a record of the activities of the municipality or entity

o to provide a report on performance in service delivery and budget
implementation

o to provide information that supports the revenue and expenditure
decisions made

o  to promote accountability to the local community for decisions made.
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The annual report provides an authoritative record of the activities and
performance of the municipality for each financial year. In time it will serve as
a key historical record on the municipality, revealing its progress, growth and
development of municipal services and performance.

The MFMA requires that the annual report of a municipality must inter alia
include the following:

O  the annual financial statements

O  the Auditor-General’s audit report on the financial statements

O any explanations that may be necessary to clarify issues in connection
with the financial statements

O an assessment by the accounting officer on any arrears on municipal
taxes and service charges

O  particulars of any corrective action taken or to be taken in response to
issues raised in the audit reports

O other information as determined by the municipality or as may be
prescribed

O any recommendations of the audit committee.

The format of the consolidated report is as follows:

Chapter 1: Mayor’s Foreword and Executive Summary
Chapter 2: Governance

Chapter 3: Service Delivery Performance

Chapter 4: Organisational Development Performance
Chapter 5: Financial Performance

Chapter 6: Auditor-General Findings

National Treasury in September 2012 issued MFMA Circular 63- Annual
Report-update that amongst other aims to expedite the timelines for producing
the Annual Report.

Circular 63 states:
“Timelines for producing the Annual Report

The Annual Report of a municipality and every municipal entity must be tabled
in the municipal council on or before 31 January each year (MFMA S127). In
order to enhance oversight functions of Councils, please note that this must
be interpreted as an outer deadline; hence municipalities must submit the
Annual Reports as soon as possible after year end, namely, August. The
entire process is concluded in the first or second week of December for all
municipalities, the same year in which the financial year ends and not a year
later, as is currently the case. The activities, implications, process/role-player
and timeframes are described below for ease of reference and
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implementation. It is expected that effective management of performance will

also result from this change.

Activity Legislation and Process Timeframe
Guidance Owner
Role Player

Consideration of next financial

year's Budget and IDP process

plan. In-year reporting formats MM

should ensure that reporting Assisted by

and mor_wltorlng feeds MSA S41(1)(e) other s56

seamlessly into the Annual managers

Report process at the beginning &

of the Budget [/ IDP the CFO

implementation period

Implementation and monitoring MM

of approved Budget and IDP Assisted by

through the approved SDBIP other s56

commences (In-year financial MSA S41(1)(e)

) managers
reporting and quarterly Py
performance reports). The CEO
Finalise 4th quarter report of MFMA S52(d) MM July
previous financial year Assisted by

other s56
managers
&
CFO

Submit draft previous financial | Submission of | MM & CFO
year Annual Report and | annual financial
evidence to Internal and the | statements as per
Auditor  General including | section 126(1) of the
annual financial statements and | MFMA.  Additional
financial and non-financial step, a draft Annual
information1. Report is prepared.
Municipal entities submit draft | Annual Performance | Entity AO &
Annual Reports to MM. report needs to be | CFO

included as per

section 46 of the

MSA.
Submit Annual Report including | Joint Committee | MM & CFO
annual financial statements and | assessing both
Annual Performance Report to | financial and non-
the Combined | financial
Audit/Performance Committee. | performance July/ August

advances
Combined Audit/Performance | accountability — and | Audit and
committee considers unaudited | expedites corrective | Performance
Annual Report of municipality | measures Audit
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Activity Legislation and Process Timeframe
Guidance Owner
Role Player
and entities (where relevant). Committee
Mayor tables the unaudited | The Annual Report | Mayor
Annual Report in Council submitted complies
Municipality submits Annual | with the | CFO
Report including final annual | requirements of
financial statements and annual | Section 121(3)(a-k).
performance report to Auditor- | Information on pre-
General for auditing purposes — | determined
due 31 August. Council to | objectives to be
submit unaudited tabled annual | included.
report to MPAC for vetting and | Note that it is
verification of councils’ directive | unaudited and will
on service delivery & the | not include any of
committee to evaluate senior | the Auditor-Generals
managers’ performance against | reports as the
agreement entered into auditing thereof will
still be in progress.
(Municipalities  with
Municipal entities to
submit a
consolidated August
Unaudited  Annual
Report by
September)
Commencement of IDP | If the above process | Council
analysis of institutional, | is  followed, the
services and infrastructure | unaudited  Annual
provision, backlogs and | Report can add
priorities. Unaudited Annual | value to the
Report as submitted to Auditor- | IDP/Budget planning
General to be used as input into | process for the next
the IDP strategic phase process | year as well as
and community verification & | oversight by MPAC
input by MPAC on reported | on the reported
performance. Such information | deliverables by
includes that of various entities | communities and
incorporated into the | achievements
information of the parent entity. | targets reached.
Auditor-General audits the Section 126(3)(b) Auditor- November for
unaudited Annual Report and require the Auditor- | General municipalities

submit an audit report to the
accounting officer for the
municipality / municipal entity.

General to submit an
audit report within
three months after
receipt of statements
from the

without
entities &
December for
municipalities
with entities
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Activity Legislation and Process Timeframe
Guidance Owner
Role Player
municipality.
Annual Report and oversight Section 127,128,129 | Council September
report process for adoption to and 130 November
be used as input into public
participating meetings for the
IDP review process.
The Auditor-General’s reports | Section 129, 130 | MM
are issued during the period of | and 131. Tabling the
Oct/Nov. Once the AG audit | audited Annual
reports have been issued no | Report within 5 or 6
further changes are allowed as | months after the end
the audit process is completed | of the financial year.
Section 75  for
Mayor tables audited Annual | publication on | Mayor
Report and financial statements | website.
to Council
. - - November/
Audited Annual Report is made IT Director December
public, e.g. posted on Accounting
municipality’s website. officer
Oversight committee finalises
assessment on Annual Report.
This must be concluded within
7 days of receipt of AGs report.
Council is expected to conclude
on this matter before going on
recess in December.
Council  adopts  Oversight | The entire process, | Council
report. including  oversight
reporting and
Oversight report is made public. | submission to | MM
provincial legislators December
Oversight report is submitted to | is  completed in | Mayor

Legislators, Treasuries and

DCoG

December and not in
March the following
year.

Extract, MFMA Circular 63, September 2012

Circular 63 addresses the need to streamline the Annual Report process by
municipalities and municipal entities. In future, all municipalities and municipal
entities are required to prepare and submit their draft Annual Reports to the
Auditor-General by 31 August each year. Municipalities are encouraged to
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implement or phase-in the requirements of the new Annual Report by 2013/14
financial year. “

The draft unaudited annual report for 2014/15 was submitted to the Auditor-
General on 31 August 2015 with the financial statements. The document
presented now is the draft audited annual report for 2014/15.

. Financial Implications

Not applicable

. Staff Implications

Report complied in-house.

. Comments from other Departments, Divisions and Administrations

Information was requested from various officials during the information
gathering phase.

10.Annexures

Annexure A : Draft audited Annual Report for 2014/15 to be tabled.

RECOMMENDATION TO THE COUNCIL:

1. that the tabling of the 2014/15 Draft Audited Annual Report in Council by the
Executive Mayor, be noted;
2. that the Draft Audited Annual Report be made public immediately after the
tabling in Council; and
3. that the local community be invited to submit representations in connection
with the draft annual report.
RESPONSIBLE OFFICIAL : R LOUW

TARGET DATE FOR IMPLEMENTATION : 25 JANUARY 2016
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Chapter 1. Mayoer's Foreword and Executive Summary

CHAPTER 1

COMPONENT A: MAYOR'S FOREWORD

As the Executive Mayor of Overstrand Munidpality 1 am privileged to
prasent the municpality's Annual Report for the 2014/15 financlal
year,

As a document which reflects performance of the past financial year,
any organisation’s annual report ks extremely valuabis and helps to
navigate it through the obstacles and pitfalls of the past, to benchmark
standards of performance and to set goals for improvement,

Vision
The 2" review of our 5-year Integrated Development Plan (IDP) for 2012/2017 was successfully
adopted by Councll on 28 May 2014.

The 2014715 IDP review affords the municipality the opportunity to reflect on the strategic direction
set in our approved S-year 1DP (2012/2017) of May 2012, Consequently | held & Mayoral strategic
Sessi0n on 19 September 2013 with the following outcomes:
We assessed our performance foe the 2012/13 financial year;
We reviewed our Vision, Mission and Strategic goals to ensure sustained service delivery in the
2014/15 finandal year;
We assessed changing circumstances In our municipal area that might hamper and or ephance
service dellvery,

For the 2014/15 TOP review our strategic direction is as follows:
We retained our Vision - "To be 3 centre of excellence for the community”

We retained our Mission - “To creats sustainable communities by delivering optimal services to
support economic, socal and environmental goals in a politically stable environment”,
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Our five strategic objectives were reaffirmed:

1. The provision of democratic, accountable and ethical governance,;

2. The provision and maintenance of municpal services;

3. The encouragement of structured community participation In the matters of the  Municipaiity;
4. The creation and maintenance of a safe and healthy environment;

5. The promotion of tourism, economic and social development,

Our performance delivery on these strategic objectives for the period under review is dearly cited in
Chapter 3 of this report.

b. Political changes
With intense sadness and totai shock we leamed of the untimely passing of Councillor Mzameni
Msherxiswa's an 19 September 2014 after a short lliness. Coundllor Mzameni served Zwellhie ward 5,
as Ward Counailior since May 2011 until the day of his passing.

Foliowing the tragic passing of Councilior Mzameni Mshenxiswa (Ward 5), and the rather unexpected
resigristion of two Counclilors - Pieter Scholtz (Ward 2) and Ben Salomon (Ward 7), the Mayoral
Commuttee was reshuffied with effect from 1 October 2014,

The portfolio committee for infrastructure and planning is now chaired by Clir Rudokph Smith, who
was also elected as Deputy Mayor. Clir Moira Opperman now chairs the portfolio committee for
community services, Clir Philip Appelgrein the portfolio committees for management and protection
services, and Clir Dudley Coetzee the portfolio committees for finance and local economic
development and tounsm.

Following on an array of by-elections, three new counclliors have been appointed to Coundl In
Navermnber 2014. They are Clir Riana de Coning (Ward 2), Clir Sicelo Gxamesi (Ward 5) and Clir David

Botha (Ward 7). Clir Mandlake Dyars also joined Council as propartional representative for the ANC to
replace Clir Gillon who has been seconded to pacliament.

In addition, Council awarded the title "Alderman” to four serving councillors during a special council
meeting held in November 2014, Councillors earn points for each completed year served and are
awarded additional points for officiating as mayor, speaker, member of the mayoral committee or
chair of @ ward committee. Services rendered at a district municipality are also taken into account,
with & minkmum of 15 points being required to be considered for aldermanship.

The reapients were Philip Appelgrein (Ward 9), mayor Nicolette Botha-Guthrie and two proportional
representatives of the ANC, Philipus May and Makhaya Ponoane,
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c. Key Policy Developments

In this reporting period the municipality continued to align our core muniapal service delivery to
contribute towards delivery of the National Development Plan (NDP- 2030 vision).

d. Key Service Delivery Improvements
During the year under review, we received a number of accolades that gave recognition to the hard
work and excellent systems of the Overstrand Muricipality and | would like to highlight a few:

Overstrand best performer in South Africa - Key findings released by Muropal 1Q, a speciallsed
local government data and intedligence organisation, reveal that eight out of 10 top-perfarming local
municipalities are In the Western Cape; with Overstrand topping the list, followed by Stellenbosch in
second and Steve Tshweta (Mpumalanga) in third placs,

Retained our clean audit - | am extremely proud to report that we have retained & dean audit for
the third consecutive year, My sincere appraciation and congratulations to all, especially the Municipal
Manager and all officials with our clean sudit.

Continued implementation of 8 year Housing programme

During the 2014/15 financial year, the Municipality finalised the installation of services for 155 GAP
sites in Gansbaal and commenced with the implementation of several Infrastructure projects in the
Zwelihle/Mt Pleasant area.

Refuse removal - The construction of a new landfill cell at Karwyderskraal was compieted during
this reporting petiod and s in operation as from 1 April 2015, The new cell was constructed at 3 cost
of R9, 1 million.

Roads reseal/ rehabilitation programme - 163,240m* roads was resealed for the year. The
target was 120,000m?2,

Water losses (limit unaccounted water) - Further reduced to 19.3%, exceeding the target of
25%.

Electricity losses - The electnioty losses were determined at 5,77% for the 2014/15 finandial year,
as opposed to the 5.95% in the preceding 2013/14 financial year. Technical losses are calculated at £
4.9%. In terms of the average electricty losses of 14.5% within South Africa based upon Electricity
Distnbution entities, this is considered an excellent achievement,
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Continued Blue Flag status - Three bathing beaches were again awarded Intemational Blue Flag
beach status, namealy Kleinmand, Hawston and Grotto. The respective statuses were maintained for
the duration of the Blue Fag season, from 1 December 2014 until 31 March 2015 for Grotto and 15
December 2014 to 15 January 2015 for Kleinmond and Hawston, Amenities were maintained to Blue
Flag requirements.

Some other achievements of the past year that [ would ke to highlight were:

Greenest Municipality competition
In tha annual competition to crown South Africa’s Greenest Town, Overstrand walked off with the
laurets In the category “Salid Waste Management “for the second conseculive year.

Housing award

The Pearly Beach: Eluxolweni low-cost bousing project was crowned "Best Mousing Project of the
Year” In the under R125 000 per unit category by the Southern African Housing Foundation, This
project, which aimed to help eradicate existing informal settiements by addressing the urgent housing
backlog in the area, yielded 183 subsidised housing opportunities for qualifiers and 28 serviced sites
for non-qualifiers, all on single ressdential erven.

Municipal Infrastructure Grant (MIG) spending
The municipality spent 100% of the allocated R20,6 milkon MIG grant in the 2014/15 financal year,

Opening of the Stony Point Eco-facility project in Betty’s Bay - The Stony Point Perunsula in
Betty's Bay Is an international towrist destination, The African Penguin colony, situated on an untamed
coastline adjacent to the Betty's Bay Marine Protected Area, attracts in excess of 90 000 natona! and
Iintemational tourists per annum,

Biological Water Treatment Plant at Preekstoel, Hermanus - The new biological water
treatment plant at Preekstos], Hermanus, was the winner of the 2014 Award for Excellence in
Municipal Engineering: Water & Waste Water Category by the Institute of Municipal Engineering of
SA. The plant is the first full scale plant of Its kind in South Africa,

Public Participation

The ward committees and the Overstrand Municipal Advisory Forum (OMAF) are acknowledged as our
official public consultation structures, In preparation for the 2014/15 Integrated Development Plan
(1DP) review, Stratagic Services held 1IDP consultation sessions with the ward committees and broader
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stakeholders (sarvice organisations) in September/ October 2013 to gather information on the
" cammurnity needs” per ward.

Budget nformation sesslons were arranged by the budget office and addressed by the Mayor,
Councilors and Directors during April 2015 for all 13 wards, which were well attended and vigorously
debated.

Future Actions

Municipal Regulations on a Standard Chart of Accounts (SCOA) - The Minster of Finance has
issuad SCOA Regulations to be effective for the 2016/17 financial year. Overstrand Municipality was
deciared as a Pillot Site by Nabonal Treasury, in conjunction with Bytes Technologies (SAMRAS
Financial System). Before-mentioned Implies that the Standard Chart of Accounts for Overstrand
municipality must be in place for the 2015/16 financial year, The administration & working diligently
to ensure that the 2015/16 Budget will conform with the SCOA reguirements.

Additional court - The process ta establish the additional court in Hermanus is well under way and
5t to be operational in the 2015/16 financial year. The court will assist In bringing by-law and other
muniapal legislation offenders to justice,

Sustained service delivery

In striving to maintain a clean audit we will not compromise on the basic service delivery mandate to
our communities, Overstrand |s committed to deliver on our vision " To be & centre of excellence
for the community”. The performance and achievements stated In this annual report 1s testament
to aur commitment of sustained service defvery,

g. Conclusion

Thank you to our ward committees, communities, partners and stakeholders for your participation
and support during the 2014/15 financial year. May we build on our strengths and collectively address
the challenges in order for Overstrand Municipality " To be a centre of excellence for the community”

Nicolette Botha-Guthrie
EXECUTIVE MAYOR

22 January 2016
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COMPONENT B: EXECUTIVE SUMMARY

1.1 Municipal Manager's Overview

In reflecting on the 2014/15 firsncal year, | am pleasad to report
that the Overstrand Municipality has performed well in relation to
service delivery, governarce and financial management, The
detailed information can be abtained in this annual report.

The Municpality managed to achieve a B8% In its spending on
infrastructure (capital budget), The municpality met 369 (88,70%)
of @ total number of 416 key performance indicators (KPIs) for the
2014/15 financal year. 39 (9,38%) of KPIs were almost met and
8 (1,92%) of the indicators were not met. This demonstrates the Munidpality's ability to implement
and maintain excellent service level standards to the benefit of our community,

Financially the Municipality has performed well In 2014/15. | am extremely proud of the dlean audit
status retained for the 3rd consecutive year. My sincere appreciation to my management team, staff
and Coundil for your dedication and team work to retain our dean audit status. This is of course not
the end of our journey In fulfiling our Constitutional mandate. There will always be room for
improvement and we must continue to explore new ways of delivering good governance and to
ensure that our ratepayers and residents recelve good value for money,

To our rate payers and residents @ clean audt demonstrates good management, control and
compliance with audit requirements. A dean audit does not imply financal wealth. Like stated last
year, sound finanoal management will remaln a priority In the future as we foresee pressure on our
finandal resources due to escalating service delivery needs from our community concomitant with the
impact of tough economic times, The outcome of the long term financial plan compied by INCA
during this finandial year, will gusde Coundl in practiong sound financial mangement with the kmited
financial resources to our disposal,

During the year under review the top management team remained unchanged and all Section 56
positions (Directors) were filled. This benefitted the sustained service delivery performance as noted
in this annual report.
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The Shared Services Initiative (SSI) in the District was excellerated in 2014/15 with risk management
priaritised in the district. Overstrand Municipality is actively engaging in this 551 that aims to optimise
service delivery in the district.

The municipaiity Is cotlaborating with Productivity SA to optimise the productivity of our staff.

Albeit proud of our accomplishments cited in this annual report, we will not become complacent in
striving to remain finandially sound, well governed and defivering on local government’s service
delivery mandate ensninhed in the Constitution,

As this annual report reflects on Overstrand Municipality’s perfarmance and challenges persevered for
the 2014/15 financial year, 1 once again extend my sincere apprecation to all staff and Council for
thesr dedication and contribution to defiver on our Vision *To be 2 centre of excefience for the
community”

Coenie Groenewald
MUNICIPAL MANAGER
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1.2 Municipal Overview

This report addresses the performance of the Overstrand Municipality in the Westem Cape in respect
of its core legisiative obligations. Local government must create the participatory framework that
defines and enhances the relationship between elected leaders and thelr communities. This requires
that the coundl of the municipality provides regular and predictable reporting on programme
performance and the general state of affairs In ther locality,

The 2014/15 Annual Report reflects on the performance of the Overstrand Mumapality for the period
1 July 2014 to 30 June 2015. The Annual Report is prepared in terms of Section 121(1) of the
Municipal Finance Management Act (MFMA), In terms of which the municipality must prepare an
Annual Report for 2ach linancal year,

1.2.1 Vision and Mission

The Overstrand Municipality committed itself to the following vision and mission:

Vision:
“To be a centre of excellence for the
community”
_

b o

Mission:
“Creation of sustainable communities by

’ ’_ \I SI““
"~ 7~
> delivering optimal services to support
i economic, social and environmental goals in

a politically stable environment”

1.3 Municipal Functions, Population and

Environmental Overview

1.3.1 Population

The municipality’s estimated® population for 2014/15 is 90 000. (2Own calculation based on the
average annual growth rate from 2001 to 2011 census figures. )
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The tabie below indicates the total populabon within the municipal area:

2010/11 2011/12 2013/14 2014/15
87 747 80 432 87 0007 90 000*
Source: IR Cigwt ey o Sore £ Frey VGecied &y af 19
Pty of 008, 2009 ang 2000

IStats SA Census, 2011, * Overstrand own cricuwlation
Table 1.: Demographic information of the municipal aren ~ Total population

The graph below illustrate the yearly population growth for the municipal area.

Total Population

2010/11  2011/12 2013/14 2014/15

Graph 1.: Total Population Growth
a) Population profile
i 2011/12% 2012/13* 2013/14* 2014/15
Male Female Total Male Female Total Male Female Total Male Female Total
Age: 09 6087 6090 12177 8561 6560 13121 6558 6562 13120 6808 6511 13619
Age: 10-14 2557 2541 5088 269 2699 5395 2754 2737 5491 2859 841 5699
Age: 15-19 2455 2681 5136 2531 2795 5326 2644 2889 5533 2745 2398 5743
Age: 20-74 3321 3209 6530 3852 3391 6942 35786  34s8 7036 3714 3589 7303

Age:25-39 10890 9984 20874 12182 11004 23186 11734 10757 22492 12180 11166 23346
Age: 40-53 6407 6522 12929 7040 7185 14225 6304 7028 14920 7167 7295 14582

Age! 55-69 5114 589% 11010 5557 &9 11975 5510 8353 183 5719 6594 12313
Age; 70-84 2600 3174 5864 3128 368 6812 2897 3420 6317 3007 3550 6557
Age: BS+ 267 548 815 337 679 1016 287 587 874 297 610 907

Sowce: Stats SA Community Survey 2007, Census 2011
Overstrand s own pyopections for 2012/13, 2013/14 and 2014/15

Table 2.: Population profite
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1.3.2 Households

The total number of households within the muniopal area increased from 31 829 in the 2013/14
financial year to & total of 32 251 the 2014/15S finandal year. This indicates an increase of 1.31%
in the total number of households within the munidpal area over the two financal years (2013/14-
2014/15).

Households 2011/12 2012/13 2013/14 2014/15
Number of households i muniopal area 31373 31739 31829 32251
Number of mdigent households in
municipal ares 5882 6421 6543 6323

Searce: Ovevstrand nanod system
Yabile 3. Total number of households

The graph below shows that the total number of indigent households increased from 6 543
households in 2013/14 to 6 923 households in the 2014/15 finandal year. This indicates an Increase
of 5.5% in the total number of indigant houssholds within the muniopal area over the two finandial
years (2013/14-2014/15).

Households

w Number of households in municipal area
w Number of indigent households in municpal area

i

2012/13 2013/14 2014/15

Graph 2. Total number of households

1.3.3 Socio Economic Status

Un- People older Urban/rural

Financial year m mm tha“n 14 years m hu:::ld
2010/11 5945 24.1%: 15.5% 20.90% 91.2/8.8 %
2012/13* 6412 23% Not Available Not Available 193 4/6.6%
2013/14¢ 6719 1233% Not available Not Avadable 193 .4/6.6%
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Un- People older Urban/rural
Housing HIV/AIDS
Financial year employment  than 14 years household
Backlog Rate illiterate Prevalence split
2014/15 6 807 123.3% 412.5% Not Available *93.4/6.6%:

Table 4.; Socio Economic Status | * based on 2011 Census Figures)

1.3.4 Demographic Information

a) Municipal Geographical Information

Overstrand Municipaiity is located along the south westem coastline of the Overberg District Municipal
area bardering the City of Cape Town i the west and Cape Agulhas Municipaiity In the east. [ts
northem neighbour is Theewaterskloof Municipality.

The municipality covers a land area of approximately 1708 km2 and covers the areas of
Hangklip/Kleinmond, Greater Hermanus, Stanford and Greater Gansbaal. The municipal ares has a
roastiine of approximately 200 km, stretching from Rool Els in the weast to Quinn Point in the east.

In addition to the endiess, pristing beaches dotting the coastline, the Overstrand boasts 3 Blue Flag
beaches. Tounsm IS a major economic driver in the area and its popularity as a hobday destination
results In a fourfold increase of its population over the holiday seasons.

b) Wards

The municipality Is structured into the follewing 13 wards:

£

Areas
Kieinbaal, Franskraal and Masakhane
Blompark, Gansbaal and De Kelders
Hermanus
Westliffe, Mount Pleasant and Hemel-en-Aarde Valley
Zweelibie South
Zwelihie North
Sandbaal
Hawston, Fisherhaven and Honingklip
Kleinmond and Proteadorp East
Proteadorp Wesk, Overhllls, Patmiet, Betty's Bay, Pringhe 8ay and Rooi Els

L - T R R S T N

—
o

P Western Cape Government: Provincial Treasury, Socio-economic Profile: Overstrand Municipality 2014

28|



47

Chapter 1: Mayor's Foreword and Executive Summary

Ward Areas
11 Stanford, Baardskeerdessbos, Pearly Baach, Viljoenshof and Withoogte
12 Zwelihle North-West
13 Onrusrivier and Vermont

Below Is a map that indicates the wards of the Municipality in the Overberg District area:

Figure 1.; Overstrand Area map

Gansbaal Is situated in the centre of 3 number of
small bays with miles of unspailed beaches, fynbos
rich nature reserves, anclent milkk wood forests,
historically significant caves and breath-ltaking sea
views,

Shark cage diving has become synonymous with
Ganshaal and specalized boats leave from the
Kletnbaal harbor dally so that extrame adventure
seekers can have dose encounters with great white sharks

Gansbaal Is the business and ndustrial centre of the Greater Gansbaal region, Fishing is the man
commercial activity and manne based Industry Includes abatone farms and a fishery, The property
development sector is expanding and the hospitality mdustry brings much needed revenue to the
area,
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With the fertle Baardskeerdersbos valley, the fresh water caves at De Kelders, the white sands of
Pearly Baach, the jackass penguins at Dyer's [sland and the renowned Shark Alley, Gansbaal is truly a
uniquely attractive reglon within Overstrand Municpality,

The Kleinmond- Hangklip coastal area
Including of Betty's Bay, Hangkllp, Pringle Bay
and Rooil Els has the unique status of being
situated in the Kogelberg Biosphere Reserve
which was the first UNESCO designated
hiosphare reserve In South Afnica. Biosphere
reserves are tasked with becoming role-
models of sustainablility and demonstrate the
batance between people and the environment to the benefit of both,

Kiginmond has an active hatbour and many commercial fishermen make their living &iong the
Hangklip coastline. Whether it's hiking In the blosphere reserve with its 1 800 floral spedes, a visit to
the Stany Point penguin colorny, & tour of the Biasphere Eco-Centre in Rooi-Els, a picnic in the Harold
Porter Botanical Gardens, shopping and sundowners in Kleinmond's guaint Harbour Road, a day on
the beach with family and friends, or a fleeting glimpse of the heard of wild horses roaming the
gunes, eco-tourism is quite definitely the economic Ife-blood of this scenically magnificent and
environmentally sensitive area of the Overstrand.

In the past decade Hermanus has established Itself as the
business and cultural heart of the Overstrand, Although [t may
have shed its sleepy holiday town image and Is able to boast a
modern infrastructure, sophisticated specialty shops, shopping
centres and restaurants to rival the best in the world,
Hermanus has managed to retain the charm of its fishing
wilage heritage.

Hermanus I1s situated between sweeping mountains and the
sparkling Atantic Ocean and Is only @ short scenic 1%9 hrs (140 km) drive from Cape Town. Tourism
15 @ main contributor to the economy of Hermanus and businesses catering for the robust hospitality
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Industry are péentiful. Visitors to the town can choose from over 100 accommodation options ranging
from up market B&B's, guesthousas, luxury resorts and boutique hotels to budget priced self-catenng
and back-packer establishments, Hermanus 15 known as the best land based whale watching
destination in the weorld and fram June through to December each year thousands of toursts visit our
shoras to marvel at the magnificent southern right whales as they splash and romp and nurture their
newbom calves. Whale watching cruises depart from the New Harbour daily and flights to view the
glants of the deep from the ar are also very popular,  The Hemel-en-Aarde wine route is one of the
latest attractions to be registered as an official wine route,

Hermanus has a well-developed Industrial area and over the last 10 years enjoyed growth in the
buliding sector with secunty willages, private homes, holiday resorts and commeroal and refasl
property development projects adding to the economic wealth of the area. Hammanus is also a leader
in commercal abalone farming and development of further aguaculture farms 1S anticipated.
Agriculture, manufacturing, wholesale and retail businesses, financial and Investment companies and
the wine industry also contribute significantly to the economic praspearity.

Tre Administrative head office of the municipality 1s also situated In the Centre in Hermanus.

Stanford s essentially a farming community
with the Klein River meandering through
lush fields and village homes built along its
banks. The rural atmosphere of the old
village with its many historical features has
been retained and preserved thanks to the
foresight of the Stanford Conservation Trust
and the Stanford Hertage Committee.

Starford has a peaceful and quiet charm which

has drawn many people from the city In search of the quality of life a small wilage offers. Many of the
old homes have bean renovated and restored and countiess new homes have been built in Stanford
in the past decade, They all prescribe to the *Stanford Style” so that the umique character of the
village Is maintained.

Stanford’s economy is driven by tourism, the wine estates, the commercial harvesting af fynbos,
farming and smaller businesses like estate agenoes and grocery shops, which offer services to the
community, Stanford is very much a horse nding community and hosts & number of nding shows and
gymkhanas in the village
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c) Key Economic Activities

The main economic deivers In the municipal area are:

Key Economic Activities

Tourism

Aquaculture | Agriculture

Manufacturing

Finance, real estate and business

Description

The Overstrand has positioned &self as an area abundant in natwral
coastal beauty. There is the Kogeberg Biosphere, the heart of the
Floral Xingdom, the most beautiful scenic deve In the world, Clarens
Drive, our Cape Whale Coast Hope Spot and much more within the
120 kms of coastling

This is metched by the eco - adventure sctivities which Include whalke
watching, shark-cage diving, hiking, galf, mountain bildng, fynbos
oand bird viewing. Overstrand is host to three Biue Fag beaches in
our region; Grotte, Hawston and Kleinmond beaches:

Then along with the award winning restaurants, wine estates,
heritage and culture, there are the pristine beaches offering a safe
#nd chean environment in sccordance with international standards.

This has resulted in a rich basket of tourism activitios

Gansbaal (one of the towns in the Owerstrand famous for shark
diving) voted “Best Responsible Tourism Destination in Africa® and
shorthisted for the intermnational award, fits m perfectly with our
concerns that the Overstrand develfop its tourism offering around
sustainable practices, creating economic opportundies for all, while
protecting our hertage for the future generations

The Overstrand has a witvant toursm community geared to market
the area extensively and in 3 collsborative manner. This (s relevant in
developing networks that continue to leverage an the prvate sector
partnerships to market the Cape Whale Coast, train the youth
Interested i tounsm  and develop (rojects o encourage

Economic sectors directly aligned to tourism experienced signficant
growth as in fine with tourism Status s & main economic driver in
the area. Tourlsm sectors cutting across the catenng and
accommodation, retall and  wholesale, transport and  busness
services sector & supported as key to enhance the value chain or
clusters of economic activity in the area.

Stanificant focus hias been given to the sector to ensure that jobs are
maintamed and that Overstrand remains the leader in exporting and
growing the product. The Southern coastal line of the Qvergtrand
produces the best quality product in the world and boosting export
value and expansion of manufacturing which Is key to employment
creation. This includes a thriving agriculture sector with a growing
wine industry,

Manufacturing activities have grown moderately In the past year,
given the sector’s abéty to contribute to employment creation in the
orea. The Overstrand has a thriving (light) manufacturng industry
which bodes wed for job creation. Potential &ast in the beneficiation
of commaodities for export and alignment of sectors to ensure product
offering.

The sector continues to grow the fastest contributing significantly to
the provision of job opportunties, contributing the largest In the
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Key Economic Activities Description
sorvices GCPR of the Overstrand

The growth of this sector enabled the municps! ares to counter job
losses in the Agriculture Sector,

This sectoe has had significant growth over the years due to demand
Secondary service Industry n services, support and information to deal with growing
development demands in line with the increasing populaticn.

Table 5.: Key economic activities

1.4 Service Delivery Overview

During the year under review the municpality made the fallowing contributions to satisfy basic
requirements:

a) Local Economic Development

INTERGOVERNMENTAL RELATIONS / STRATEGIC PARTNERSHIP

Partnering with relevant stakehoiders 1o empower local entrepreneurs, unemployed youth in career
guidance and entrepreneurship

Tap Into existing resources from Provincial and National bodies Includng its agences in supgort of
focal matives {accessing grant funding and incentives),

Networking with Strategic Partners - broadening scope for economic participation,

LED facilitated engagement opportundies between local entregreneurs and critical stakeholders
with the view to improve sccess to much needed support and funding includng information for
decision-making,

Opportunities explored to provide career gudance to both the leamers and the out of schoal youth
to broaden participatan in the local economy.

Information sharing as one of the key stratesc levers for economic development ta help maintan
and sustain local iniatives,

Coordination of services and products asmed at developing SMME's and procurement,

"It isn't just what you know, and it isn't just who you know. It's actually who you hknow,
who knows you, and what you do for a living." -Bob Burg

ENTREPRENEUR SUPPORT CENTRE

The centre seeks to develop entrepreneurs, promote seif-reflance and Increase economic particigation.
Furthermore ensure Impact of services for the bettarment of the people. Provide support and
Information aimed at assisting locat Inltiatives 1o grow.

Information dissemination and technical support 1o local entrepreneurs (bringing sesvices to the people
without going long distances to acquere).
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Also facilitated through this center are the vists by government departments and agencies all with the
view 1o ensure better access to critical information to those entreprengurs who need to advance thes
business interests.

Provide information for accessing livelihoods.

Bridging the technological divide by providing access to internet and soclal media to advance businesses
as well as providing a platform where pesson to person consultation mentosing and counseling could
take place.

TRAINING AND DEVELOPMENT

Expanding the skill base of local entregreneurs, business owners and mdividuals allke to increase and
mprove productivity for sustanable economic activities that contnbute postively to locad GOP and
linked to sustalnable job creation,
Capacrtation of SMMES with the necessary sholls in onder to grow and develop thesr businesses

o entrepreneunal skills,

o business development,

o drafting a business plan,

* business registration and mentoring,

» Tendering

« Cooperative development and registration
Expanding the sk base of local entrepreneurs to Increase and improve productivity for sustanable
economic activities that contribute positively to local GOP and linked to sustainable job crestion.
Deliberate promotion of economic activism for bath formal and informal traders and mitigate on
unemployment,
Needs based training wth 8 dearly defined follow through process, walking the joumey with
entreprenaurs and service providers 10 sucteed.

INFRASTRUCTURE FOR INFORMAL TRADING

Provide facilities for trading to promote economic development. Facllitate economic actwism for both
formal and informal businesses.

Providing informal traders with space to trade, promote economic growth and development and
regenerate townships.

Liaison with funding agencies and interested parties to further interests of the municipality’s
Infrastructure developmaent plans,

Colfaborate with the Directorate: Infrastructure i provision of infrastructure that Supports and promote
the informal economy,

REGENERATION OF TOWNSHIPS

Addressing skewed planning practises that do not support economic freedom and practices.

Nl..



53

Chapter 1: Mayor’s Fareword and Executive Summary

b)

Ensurng that there s infrastructre for small businesses and comidor to promote economic
development in townships.

Orgonised growth to encourege investmant in townships.

Environmental swareness for hedithy and prosperous Iving,

Encouraging cammundy members to identify economic potential zones and faciitate realization thereol,
Promoting ownership of maans of production within townships as levers of economic devalopment.
Beautification and regeneration of townships 1o encourans investment,

OUTREACH AND ACCESS TO LIVELIHOODS

Focus on rural communities; ensure meaningful pasticipation and access to velihoods,

Supparting and promoting projects that have impact on the yauth and vulnerable communities

Focus on rural communities to ensure meaningful participaton and access to livellhoods for 2%
communities,

Needs gssessment and outreach, bringing resources dioser to the people.

Addressng community needs through outreach and bring resources and services closer to the people,
LED outreach offices opened n sl areas for consultations and feedback on enquiries,

Outstanding performance on EPWP cresting werk opportunites to benelit the local communities,

FACILITATE JOB CREATION
Assist in ensuring a conducive envronment in which yob creation coald thrive,

*  Facitate and support the mformal sector;

*  Self-support initutives through training and mformation;

+  Collaborate with the key sectors on beneficiation,

Administer and promote implementation of kbout ntensve projects theough the EPWP programme

Implementation of EPWP principles across the municipality to make meaning to job creation.

FACILITATE ENTREPRENEURSHIP

Equipped the youth with entrepreneurial skills as means to deal with high youth unemployment rate in
the Overstrand.

Liz=on with redavant staksholders in the area of Entrepreneurship and Education to work towards
establishing an Entrepreneur High School in the Kieinmaond-Betty's Bay area.

Support Early Childhood Development to expand and increase participation in the economy.

Implement a contractor development programme to address Insquality.

Integration of LED objectives m procurement to support local supplers {expand implomentation of
PPPFA)

Infrastructure

During the year under review the municipality made the following contributions to satisfy basic
requirements:
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Housing

The municipality developed an eight year Housing Implementation Programme. As part of the
programme, the Municipality has during the 2014/15 financial year, finalised the installation of
services for 155 GAP sites In Gansbaal and commenced with the implementation of several
infrastructure projects in the Zwelihia/Mt Pleasant ares.

Electricity

The municipality provided electricity to all formal households in Kleinmond, Hermanus, Sandbaal,
Hawston, Stanford, Greater Gansbaal and Pearly Beach. The rest of the municipal area Is supplied by
ESKOM. The municipality is also rolling out electricty to households in informal areas in increments,
During the year under review, the municipality supplied 230 GWh of eiectrical energy to s
CONSuMmers.

Local planning and building control

The mursicipality provides full town planning and bullding control functions in its area. Dunng the year
under review, 344 town planning appiications and 1278 buiiding plans were processed. The following
strategic documents are being compiled:

- Meritage and Environmental Overlay Zone Zoning Scheme
- (BD Rewtalization Study Phase 2
- Owerstrand Municipal Planning By Law

c) Community Services

Water
Still holds Blue Drop status for 5 Water Treatment Works (WTW) from the Department of Water
and Sanitation (DWS), namely: Buffelsrivier, Kleinmond, Greater Hermanus, Greater Gansbaai,
and Pearly Beach. Buffelsrivier and Gansbaal received Silver awards for achieving two consecutive
Biue Drop awards. DWS is still to rejease the latest Biue Drop Report

Roads
To ensure that the munlcpal road hierarchy function in a good, safe and user friendly manner,
emphasis was placed on the maintenance of roads (signs, markings, kerbs, potholes) to a high
standard,

The upgrading of Roads in Zwelihie (South of Bergsig street) is completed,
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Beaches

Threa bathing beaches were again awarded International Biue Flag beach status, namely Kiginmond,
Hawston and Grotto. The respective statuses were maintained for the duration of the blue flag
season, from 1 Becember 2014 untif 31 March 2015 for Grotto and 15 December 2014 to 15 January
2015 for Kleinmond and Hawston. Amenities were maintained to Blue Flag requirements.

1.4.1 Basic services delivery performance highlights
Highlight Description
Water losses Further reduced 1o 19.3%

Overstrand  Municipalty achieved 4 Green Orop
complant  scores:  Hermanus  WWTW,  Hawston
Green drop score WWTW, Stanford WWTW, and Gansbaal WWTW, The
municipality’s fast overa# Green Drop score was
£9.13%, a slight improvement from the previous B8%

Completed the construction of a new landhl cell at
Refuse removal Karviyderskrosl

Loak repairs ot indigent househokds 1587 domestic lesks were ropaed ot ndigent

A new water treatment plnt and borehole

development was completed ot Baprdskeerdersbos,
Baardskeerdersbos Water Treatment Plant and substantially improved the drinking water quakty

provided to the community

Electrification of low cost housing aress (INEP) Planning and tendering had been completed to spend
grant funds n order to elecirify 600 informal units
within Zwelible,

The elecarfication of 152 informal households in
Thambo Square were completed in March 2015 at a
cost of R 1 315 585.00.

A & 2 500 000,00 project was aunched to electréy 379
wformal  households in Overhills in Kieinmond The
praject 15 well on track and will be compieted at end

July 2015,

A number of 163,240m* roads were resesled for the
Reseal/rehabdtation programme year. The target was 120,000m?,

Policy deals with deaning of swimmang beaches
Appraval of new Beach Cleaning Policy aiding handiing of bamboo,

Table 6.:  Basic Services Delivery Hightights

1.4.2 Basic services delivery challenges

Sarvice Area Challenge Actions to address

Aging infrastructure Increased mamtenance and replocernent of

WWater: B sewecape network and water meters
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Service Area Chalienge Actions to address
. Educational programmes, Increased  security
All basic services Vandalism SASUNES.
Stormwater mmm e Public awareness and law enforcement
Repairfreplace  sections  of  pipelines  and
Sewerage systems High number of blockages ncrease  public awareness/education  on
SEWeErage systoms.

; Ffipe replacement  programime,  pressure
:’g"m'g:; losses/  AQING o anagement, awareness programmes, water
meter replacement, leak repairs

Refuse Thegal dumping Improved law enforcement.

South Africa has a shortage of electricity

generation, which places an onus on sl

municipalities to reduce electncty consumption

" by 10%. Unless existing consumers reduce

= g&%mmd electricity consumption by 10%, It would be

Ry consumption very difficult to connect any new customers.

Overstrand Municipality launched a project to

curb electricity peak consumption by stalling

hot water cyfinder control units, The instaliation
project is close to completion.

Theft and vandalism Is 3 growing concern that
amounts to grest unrovese:n expenses. It
amounts to power outages and loss of Income.

Electricity Theft of electricty (Wmpering),  Overstrand Municipalty works vith SAPS-and
local law enforcement agencies to address this
problem, It is however 3 nation-wkie concern
that is somewhat uncontrollable.

Water

Lack of sufficient funding to
reduce backlogs Increase reseal operational funding

Roads Inadequate  stormwater net-  Beyond municipsity’s control
work In certain neighbourhoods

Detenioration of gravel roads Provision of storm water infrastructure
Table 7. Basic Services Delivery Challenges

1.4.3 Proportion of Households with access to Basic Services

Proportion of Households with minimum level of basic services

Description 2011/12  2012/13  2013/14  2014/15
Elactricity service connections 100% 100% 79% T9%:
Water - svallable withirt 200 m from dwelling 100%, 100% 100% 100%
Sanitation - Hougeholds with at keast VIP servica 100% 100% 100% 100%
Waste collection - kerbside collection ance a week 100% 100% 100% 100%

Table 8.:  Households with mimimurn level of Basic Services

1.5 Financial Health Overview
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1.5.1 Financial Viability Highlights

Highlight Description
Outstanding debtors recoversd Recovered 99.44%

Table 8.:  Financial Viability Highlights

1.5.2 Financial Viability Challenges

Challenge Action to address
The main challenges for the municpality:

The on-going difficulties In the national and  Applywng Strict credit control measures
locat economy and the subsequent risk of an

Increase i outstanding debtors

Ever aging water, roads, sewage and  Priontising of projects in terms of Revenue protection,

electricty mfrastructure, Assat conservation and supply of basic services as o
constitutional obligation

Abave inflation increases in salaries & wages
and other core expenditure such as bulk Further operational efficiences to be (dentified,

E3 reduction in non-core expenditure and consideration of
electricity purmm‘ chan‘:s and fuet vs adjisting leved standards

Tabde 10.:  Fnancial Viabiity Challenges

1.5.3 National Key Performance Indicators — Municipal Financial Viability
and Management (Ratios)

The following table indicates the municipality’s performance In terms of the National Key
Performance Indicators required In terms of the Local Government: Municpal Planning and the
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance
Indicators are Enked (o the National Key Performance Area namely Municipal Financial
Viability and Management.

KPAE Indicator 2011712 2012/13 2013/14 2014/15
Debt coverage ({Total operating revenue-operating grants
received):debt service payments due within the yoar) 17,63 16.237 16,90 1713
Service debtors to revenue - (Total outstanding service
debtors: revenue recelved for services) 13.3% 11.8% 10.4% 10.36%
Cost coverage {(Available cash+ investments): Monthly
fixod operating expenddure 5.83 1.49 23 i

Table 11.:  National KPI's for financial viabitity and management

39|



a8

Chapter 1: Mayor's Foreword and Executive Summary

1.5.4 Financial Overview

Original budget Adjustment Budget Actual

R
Datails
Income
92 640 829 116 786 763 115970488
Grants
Taxies. levies and tariffs 674 206 344 679075344 673262 148
53994 638 72037 850 719895057
Othey
8 7 B99 657 77
Siib-totel 820 841 811 867 B9 B57 861227 704
— - 859 588 449 833322337 11072875
487458 55422 680 -4 T
Nett surplus/ ( ) 43 745 838 65 422 68 9845171
Table 12.:  Financial Overview
1.5.5 Total Capital Expenditure
Detail 2011/12 2012/13 2013/14 2014/15
R'000 R'000 R'000 R'000
Original Budget 213971 169 043 109 897 97 721
Adjustment Budge 186 189 167 502 125 697 122 785
Actual 163 274 143 764 130 930 108 430
Table 13.:  Total Capital Expenditure
Total Capital Expenditure
o Original Budget W Adjustment Budget . Actual

2012/13

2013/14 2014/15

Graph 3.: Total Capital Expenditure
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1.6 Organisational Development Overyiew

1.6.1 Municipal Transformation and Organisational Development

Highlights
Highlights Description
Compilation of Human Resources Newsietter First  edition of Human Resources Newsiotter

distributed during March 2015, The purpose of the
newsletter |5 to communicate important Human

Resources related Ssues to staff members. The
newsletter will be published on a quarterly basts.

Health and Wellness days were held on 16,17 and 18
FAREN a0 W Gy July 2014 at the different administrations.

Pedormance  Development Hans for staff in the
Performance Management Community Services Drectorate up to and including T+
03 has been undersianed.

Table 14.:  Municipal Transformation and Organisational Development Mighlights

1,6.2 Municipal Transformation and Organisational Development

Challenges
Description Actions to address
The hosting of employee wellness day has become a
3 challenge, as the accredited Medical Ald funds not kesn
Holtiag of Employee Weliness davs to participate due to increased costs of testing of staff
membery

The first formal evaluation of operational Stalt n the
community Services directorate is scheduled for August
Rofiou workforce 2015, Tt is foreseen that difficulties might be experience
S e ot given the size and complexity of the Directosate,
Assistance  will be provided to supenvisors and
Operatonal Managers.
Prablems expenenced with the new slectranic system
for the registraton of new 10D Doctors o
Injuries on Duty Kieinmond and Gansbaai refuses to treat employees
who got injwed in the workplace. These employees
now hosve to travel to Hermanus to be treated by
doctors

1.7 Auditor General Report

In 2005/06 Overstrand Municipality recelved an adverse opinion from the Auditor-General due to non-
compliance with the Standards of Generally Recognised Accounting Practice (GRAP). The opinson
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received from the Auditor-General has been ungualified for the last nine financal years, from 2006/07
to 2014/15,

In order to maintain and improve on these outcomes, the municipality implemented the following
measures:

1 Developed an audit action plan in order to identify, implement and actively monitor the root
causes of all audit findings reported by the Auddor-General at the management report level.

2. Identified and appointed 2n audit champion In order to ensure that all audit related
communication was directed to the appropriate responsible officials.

k & Developad a transparent, professionat working relationship with the Auditor-General in order
to ensure that the municipality’s objectives are achieved,

4. Developad and implemented measures in collaboration with the Auditor-General in ceder to
identify, impiement and actively monstor inefficiencies In the audit process.
5. Developed and implemented measures in coflaboration with the Auditor-General in order to

identify, iImplement and actively monitor the audit cost.

These measures were Implementad with the goal of achieving effective corporate govemance
through accountatulity. The objective of thess controls |s to ensure that the Overstrand Municipality
maintains and progressively improves its control environment in order to ensure that the strategic
objectives assigned in terms of S217 of The Constitution, 1996 is achieved with the view of
maintaining a dean administration and further enhancing service delivery through implementing the
principles of Batho Pele and making a positive contribution to ensunng that the Natonal Strategic
Objectives are achieved,

Chapter 6 vill provide details of the audit findings for the 2014/15 financial year.

1.7.1 Audited Outcomes

Year  2007/08 2008/08 2009/10 2010/11  2011/12  2012/13  2013/14 2014/15
Status  Unqualfied  Unqualifed  Unauallfied  Unaualfied  Ungualfied  Urutyfied, (&';".?A;'"'.Z‘;) oo A
Table 16.;  Audit Outcomes

1.8 2014/15 IDP/Budget Process

The table below provides details of the key deadlines for the 2014/15 [DP/Budget process:

TASK/ ACTIVITY RESPONSIBLITY DATE
JULY ~ OCTOBER 2013
PREPARATION PHASE

District IDP Managers Forum (activity alignment) (Coordinated by 0OM-
10P Manager) Strategic Office 5—-Aug-13
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TASK/ ACTIVITY
Tabée In Councll a budget and [0 time schedule of key deadlines
{Every year - at least 10 months before the start of the budget year)
Submission of time schedule to ODM and the Provincial Government
Place public notice on 10P/Budget time schedule approval

ANALYSIS, STRATEGY AND PROJECT PHASES

Review status of Copital Projects on Capital Wish list 4+ current 3 year
budget

Srw Managers for the respective administrations receive Wish fst of
previous project requests for Ward Committees 1o review

Ward based planning sessions with ward committess and registered
organisations/mterest groups to identify new projects

Distribute Capatal Projects template to all project managers to comgplete
for existing projects on the two outer years and new projects

Ward Committees hold ward pubiic meetings to present the autcomes
of the ward planning 5255004 (nesw projects identified)
Provincial IDP indaba 1/ Special MinMay Tech (Coardinator Dept of |G
= T0P unit)

Snr Managers for the respective administratiing submit deaft Ward
requests to Strategic Office « R450 000 projects & other large capital
projects

Managers submit completed capital projects templates on  the
2014/2016 MTREF Cagital Budget to Directars

Strategic Office to submit Draft ward requests (R450k projects & Other)
to the Budget Office

Strategic session with Managemernt and Counciliors

Mayoral directional [OP/Budget Speech

Budget Steering Committes Meeting - Dwection on proposed Tariff
Increases & Increases In Revenue , Expenditure and Capital

Directoes to prioritise new depactmental capital project proposats and
submit Capital project Templates with priorities to Budget Office

Snr Manager Revenue send Tardf List to Directors for review

Snr Managers for the respective administrations recese updated fists of
ward project (R450k projects & Other) for Ward Committess to
prioritise

Distnict [DP Managers Forum (Coordinatag by DOM- 1DP Manager)
Ward Committees meet and prionties their fist of ward specific capaal
projects (R450 000)

Budget Office [ Stratngic
Office
Strategic Office
Strateglc Office

Budget Office

Budget Office

Strategic Office & Sne
Managers for the respective
adrmunistrations

Budget Office

Sar Managers for the
respactive administrations

Strategic office/ MM/
Directors

Sar Managers for the
respactive administrations

Strategic Office
Strategic Office
Mayar
Budget Steering Committee
Directors
Snr Manager Revenue
Budget Office
Strategic Office

Ward Committee / Snr
Managers for the respective

DATE
28-Aug-13

6-Sept-13
6-Sept-13

31-Jul-13

06-Aug-13

19-30 Augl3 &
2-4 Sep-13

06-Aug-13

9-12-Sep-13

16-Sept-13

20-Sep-13
23-Sep-13
23-27 Sep-13
Sep-13
25-Sept-13
26-30-Sep-13
30-Sep-13
1-Oct-13
4-Oct-13

11-Oct-13

14-17 Oct-13
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TASK/ ACTIVITY RESPONSIBLITY
administrations
Sor Managers for the respective administrations to submit Ward Project Snr Managers for the
prionties to the Budget Office In Exced format respective administrations
Budgel Steering Committee mest to discuss & review capital
budget requests (ROUND1) Budget Steering Committes
Directors to submit proposed Tanffs to Sar Manager Ravenue Directors
NOVEMBER 2013- MARCH 2014

INTEGRATION PHASE
Budget Office distributes ward specific projects to Snr Managers of the Budget Office

respective administrations for Ward Committee final verfication
Workshop on Tariffs and Tariff Refated Polices Budget Office
Butdet Office sends summactsed capital budget requests to budget
holders after Budget Steering cammittee review

Directocates to be provided with the current OPEX Budget and actuals
up untl end of October Includng the two outer years budgets for Budget Office
réview of 201372014 and for camnpletion of 2014/2015 to 2016/2017

Top Mansgement Meeting with MM (Diroctors, Sar Managers for the

respective administrstions & Budget Office) to discuss budget proposals Budget Office/ TMT
and budget affordability

Sht Managers of the respective administrations submit final ward  Snr Managers of the
specific projects to Budget Office respactive admmnistrations
Budget Steenng Committes meeting: Mid Year Reviaw (2013/2014

Budget): Capex Including Draft 2014-2016 Capital budget requests  Budget Steering Committes
(ROUND2)

Budget Office

Managers to submit 2014/2015 -2016/2017 Opex requests to Directors Managers
Directors to submat Mew Post requests to HR & Salary Office Directors
HR/Satary Office to submit requests for new staff/posts to the Budget R
Office
Dyrectors to submit 2014/2015 -2016/2017 Opex requests to Budost

Dwectors
Office
Fleat Man, t to submit Draft Vehicle : Fuel & Ma

agement Budget & Maintenance Heet M

to Budget Office
Managers to submit Final List of Overtime, Essential etc to Salary

Managers
Department
Sar Manager Revenue to submit Draft Tarf list and proposed Ravenue

Sar Manager Revenue
to Budget Office
OMAF - Ward

OMAF Meeting for discussion on capital propasals Cony Councilors/Managers/

DATE

18-Oct-13

23-31-Oct-13
31-Oct-13

1-Nov-13
04-08 Nov-13

8-Nov-13

B-Nov-13

11-15 Nov-13
15-Nov-13
18 -22 Nov-13
22-Nov-13
22-Nov-13
29-Nov-13
29-Nov-13
29-Nov-13
29-Nov-13

29-Nov-13

02-05 Dec-13
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TASK/ ACTIVITY RESPONSIBLITY
Directors
Bu Office to sul of current By & new
dget compre summary dget Opex Budet O
requests
Budget Steering Committoe meeting Mid Year Revew

{2013/2014 Budget): Opex performance induding Draft 2014 <2016  Budget Steering Committee
Opex
Safary Office to submit draft three year salary budget & WCA estimates

: Saiary Section
to Budget Office (Current staff establishment)
Asset Management to submit draft three year depreclation  budget pramon
(Asset register 2013) to Budget Office :
Costing Section must provide Draft Recharges/ Departmental charges Costing Section
Cash management to submat draft throe year Interest & Redemption G etk
(Loan register 2013) to Budaet Office
Budget Office destnbutes all Mid-Year Review (Capex & Opex)
Changes & Draft Capex & Opex hudget requests to managers and Budget Office

directors for verification

Budget Office/Strategic

Compdation of Mid-Year Review Report (2013/14) Office
Statistical Information reports for New Budget Formats distnbuted to
Budget Office

apphicable Directors & Managers for completion

Budget Office/ Strategic
Submit Mid-Year Review (MYR) Report to Mayor Offica

Budget Office/ Stratagic
Table Mid-year Reviaw (MYR) in Council Office

Budget Stewring Committee Meeting for final tiscussion of Tanffs

4 Final Adjustment Budget Review (2013/2014 Budget) AU Sppecn Cinoe

Snr Manager: Revenue determines Final revenue projections & Tariffs Snr Manager Revenue

Budget
Commttes/Counciloes/Direct

ors/

Review Budget Related Policies Managers

Office distributes information far fi

Budgat nalisation of deprecigtion,

salary budget and Interest & redemption

Budget Office distributes all operational budget requests to managers

Bad!
and directoes for final venfication o
District IDP Managers Forum (Coordinated by ODM- 1D# Manager) Strategic Office

Complle Adjustment Budget (2013/2014 Sudget): NT Reports and Budget Office

02-06 Doc-13

09-13 Dec-13

9-Doc-13

20-Dec-13

5-17 January-
14

17-Jan-14

22 Jan 14

29 Jan 14

27-31 Jan-14

03-07 Feb-14

03-07 Fob-14
3-Feb-14
3-Feb-14

4-Feb-14
3-14 February-
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TASK/ ACTIVITY RESPONSIBLITY
working papers
Strategic Office/ MM/
Provincial IDP Indaba 2 {Coordmated Dept LG+ IOP Directorate) Directors

Budget Steeting Committee meet to discuss & review opex, capex,

new posts, Revenue Projections & Filling of vacancies for detesmisation  Budget Steenng Committee
of Salary Contingency

Budget Office send Final kst of new posts to Sakary Department after

Budget Office
discussion with BSC ca
Final Review of 2013/2014 Adjustment Budget documents Budget Office
Start with the compilation of Draft SDRIP (2014/15) Strategic Office/ Directarates

Dwectors and Managers retum final operational and captal budget

mcuding the Stabistical Information with final sign off to verify Directors/Managers
information submitted

Managers return final depreciation, <alary budget and Interest &

redemption, Recharges/ Departmental charges to budget office

Sne Manager Revenue Dept to finalise Draft tariffs & Revenue

Relevant Managers

Snr Mansger: Reyenys

Peojections and submit to Budget Office
Update & Balance DB4 System with 3yr Budget Info Budget Office
Bafance & Verify Draft VE, Cash Flow and Cagetal Budget Budget Office
Managers te submit Fnal Policies ta CFO Managers
Submit Electricity Tariffs to NERSA Snr. Manager: Revenue
Managers to submit Activity/ Business Plans far Grants to Budget Office Budget Holders
Finalise the draft 10P review 2014/15 Strategee Office
Fnalisaton of Draft Opex & Capex Budgets working papers Budget Office
Update & Batance A Schedule and compile draft agenda item Budget Office
Budget Office compile Draft Budget Report & Scheduies Budget Office
Budget Office send financial information to Strategic Office foc Draft Budget Office
10# review & SDBIP
Budget Office does Final Review of Draflt Budget Report & Schedules Budget Office
Printing & Binding of Draft Budget Repoct Budget Office
Budget Office distributes Draft Budget Report Budget Office
Budget Office / Strategic
Prepare advertisements for Draft IDP& Budgets for comments Offce
Budget Office / Strategic
Draft IDP/Budget tabled in Council Office
Budget Office / Strategc
Advortise Draft 1DP& Budget for publc comment Office

APRIL — MAY 2014

DATE
14

11 Feb-14

10-14 Feb-14

17-Feb-14
19 February-14
February-14

20-Feb-14

20-Feb-14

20-Feb-14
20-28 Feb-14
20-28 Feb-14

28-Feb-14

28 Feb -14

7-March-14
3-18 Mar-14
03-14 Mar-14
03-14 Mar-14
03-14 Mar-14

14-Mar-14
17-18 Mar-14
17-18 Mar-14

19 Mar-14

25 Mar-14

26-Mar-14

27-Mar-14
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TASK/ ACTIVITY
CONSULTATION & APPROVAL PHASE
Prepare and distribute presentation for OMAF or discussion on Draft
Capital & Operational Budget & Tarlfl Proposals & 1DP review

OMAF Meeting for discussion on Draft Capital & Operational Budget &
Tarllf Proposals & 10 review

Electronic Draft IDP/Budget files submitted to Provincial Treasury after
Council Meeting

Submission of Annual Draft Budget and IDP for representation to
Nationat and Provincial Treasury any other prescribed organs of state,
Pubdic Participation

Managers to submit Demand Management Plans to SCM

LG MTEC3 Engagement

Managers to submat Final Activity/ Business Plans for Grants to Budget
Office

Summarise all community feedback and distribute to the relavant
stakeholders for consideration to be Included in the Fing Budget report
Budget Steering Committee Meoting - Consideration of Budget
Comements

Budget Office compile Final Budget Report and Schedules

Budget Office does Final Review of Budoet Report & Schedules

Printing & Binding of Final Budget Report

Distribution of Final Budget Repart

Approval of IDP and Budget by Council

IMPLEMENTATION PHASE

Place Final Budget documents on the website

Advertise Final Budget and Tarilfs in the moda

Submission of Fnal Budget and IDP to National and Provincial
Treasury,

Municipal Manager sutimas SOBIP to Mayor

Comgife Internal Budget Book

Implement Capital Budget on Financial System

Print & Bind Internal Budget Book

Approval of SDBIP by Executive Mayor

Finalise and approval of the performance agreements of the S54A and

Srrategic Office/Budget
Office

OMAF - Ward

ComyCounciiars/Managers/

Directors
Budget Office / Strategc
Office
Budget Office / Strategc
Office
Community
Budget Holdess
Provincial
Treasury/Municipal
Delegation

Budget Holders

Budget Office

Budget Steering Committes

Budget Office
Budget Office

Budget Office
Budget Office / Strategc
Office

Budget Office
Budget Office
Budget Office / Strategc
Office
Municipal Manager
Budgst Office
Budgst Office
Budget Office
Mayar
Strategic Office/EM/MM

DATE

3-Apr-14

7-11-Apr-14

9-Apr-14

9-Apr-14
01-30 Apr-14
30-Apr-14

end April-14

2-May-14

05 -9 May-14

05 -0 May-14
05 -16 May-14
18 -19 May-14
20-21 May
21 May 2014

28-May-14

4June-14
5-June-14

11June-14
11-June-14
2-20 June-14
20 June-14
23-26 June-14
25-June-14
25-June-14
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TASK/ ACTIVITY
S56 appointees
Advertise Property Rates Tariffs in Provincial Gazette
Publish & summary of Budget in Bulletin
Place Internal Budget Book on Intranet
Distribute Internal Budget Book
Submit Budget Refated Appendix B reports to Matonal and Provincial
Treasury

Submit Budget Locking Certificate to National Treasury

REPORTING & REVIEW
Monthly Budget Statement to Municipal Manager and Mayor

Quarterly reporting by Mayor to Council

Mid year Budget and Performance Assessment (SDBIP) information

Mid year Budget and Performance Assessment Repart to MM & Mayor

Mid year Budget and Performance Assassment Report to Councl
Table adjustments Budget

Finalse Roll over Projects (Final Amounts)

Table Adjustments Budget for approval of Roll over projects

Table in Council Draft Annual Report | AFS

Submession of annual financal statements to AG

Finalse the draft annual report for submission to AG

Finaltse the Annual Report

Subma Draflt Annual Report to Council

Submit Adjustments Budget {Overspending), if necessary

Final Annual Report Comments and Approval
Table 17.:

* OPEX - Operational Budget
* CAPEX - Capital Budget

Senlor Manager: Revenue
Manager: Communications

Budgst Office
Budget Office

Budget Office

Budoet Office

Budoet Office
Mayor

Budget Office ) Strategic
Office
Budgsat Office / Strategic
Office
Budget Dffice | Strategk
Office
Budget Office
Budget Office
Budget Office
Budget Office / Strategic
Office
Accounting Services
Strateaic Office
Strategic Office
Strategic Office
Buaget Office
Strategic Office

2014/15 IDP review/Budget Process

27 June-14
June-14
27-June-14
27-June-14

30 June-14

15-Jul-14

Jul 14- Jun 15
Oct 14, Jan 15,
Apr 15, Jul 15

5-20 January 15

21 January 15

28 January 15
25 Feb 15
10 July 2015
29 July 2015

25 Aug 2015
31-Aug 2015
31-Aug 2015

Aug - Nov 2015
January 2016
January 2016

Feb — Apr 2016
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CHAPTER 2

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

Good govenarce has 8 major characteristics. It is participatory, consensus oriented, accountable,
trafsparent, responsive, effective and efficient, equitable and Indusive and follows the rule of law, It
assures that corruption s minimized, the views of minorities are taken Into account and that the
voices of the communities are heard In decigon-making. Tt is also responsive to the present and
future neads of society.

2.1 National Key Performance Indicators- Good
Governance and Public Participation

The following table indicates the municpality's pesformance in terms of the National Key Performance
Indicators requirad In terms of the Local Government: Municpal Planning and the Performance
Management Requlations796 of 2001 and section 43 of the MSA. This key performance Indicator 1s
linked to the National Key Performance Area - Good Governance and Public Participation.

Municipal Municipal Municipal Municipal
KPA & Indicators Achievement Achievement Achievement Achievement

2011/2012 2012/13 2013/14 2014/15

The percentage of a municipality’s capital
budget actually spent on capital projects

dentified for a partcufar financial year i 9206 98% (83.3% 964 (93% B5% (93%
erms of the municipality's  Integrated before ol before roll ofter roll over
development plan (After roll over projects) over projects)  ower projects)  projects)

Table 18.:  National KPI5 - Good Governance and Public Participation Performance

2.2 Performance Highlights - Good Governance and
Public Participation

Highlight Description

A number of 9 official ward committee meetings held

Ward Committee functionality per ward ttoe

mittae informatia A brochure  with  information on  oll  relevant

Ward Cony e brocture departments functions {including contact datads),
Plans for the respective 13 ward committee wee

Ward Operational Plans successfully developed and submetted to Province for
2015/2016,

Special Public Ward Committes Meetings Information session meetings were held in all 13 wards

rogarding the draft budget and to obtain public
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Highlight Description
comment.
Ward Committee, Portfolio, Mayoral and Council
High attendance of regularly held meetings in meetings are scheduled for a year i advance and &
sccordance with & predetermined meeting cycle high attendance figure is achieved. Ako LLF, Traming,

Top Management and EMT meetings

HERMANUS - Best large public Sorary

HAWSTON - Best public Morary; Youth Services
Pravincial Library Awards HAWSTON - Outstanding achievement of Youth in the

Arts and Culture, Language, Heritage, Geograghical
Names, Musaums, Libraries or Archives Fields

Table 18.:  Good Governance and Public Participstion Performance Highlights

Executive Mayor, Nicolette Botha
Guthrie unveils the Madiba Mosiac
with Directors, July 2014

2.3 Challenges - Good Governance and Public
Participation
Description Actions to address
Ward Committee  report-back to  respective The development of a new public participation policy
constituencies. Review the ward committee representation.

Takle 20.; Good Governance and Public Participation Challenges
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2.4 Governance Structure

2.4.1 Political Governance Structure

The counoll performs both legislative and exacutive functions. They focus on legisiative, oversight and
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral
Committee. Thelr primary role is to dehate issues publicdy and to faclitate political debate and
discussian. Apart from their functions as decision makers, Coundlors are also actively Involved in

community work and the various sooal programmes in the municipal area

a) Council

Below is a table that categorised the coundlions within their specific political parties and wards for the
2014/1S finandal year:

Percentage Percentage

Ward Council Apologies for
Council Members Capacity  Political Party  "*Presenting e | e
proportional

% %
Nicolette Botha-Guthne  Executive Mayor DA Proporticnal 100
Anton Coctsee Speaker DA Proportional 100
Moira Cpparman Cauncillor DA Proporticaal 9167 100
Johannes Januarie Councillor NILCO Proportional 58.33 100
Mergia Andrews Councillor DA Proportional 100
Phillipus May Councillor ANC Proportionasl 100
Abraham Prins Councillor DA Proporticnal 100
Makhaya Ponoane Councillor ANC Proportional 100

51 |



70

Chapter 2: Good Governance

representing Council Apologies for
Council Members Capacity Political Party or Meetings Lt
proportional Attendance attendance
Mandla Dyan| Councllior ANC Propoctional 8333 100
Caroline Mandindi Councillor ANC Propartionsl 100
Maridyn Pie Councillor ANC Proportanal 100
Philippus Appelfgrain Ward Councifor DA 91,67 100
Landa Beyers ~ Cronfe  Ward Counalfor DA 4 91.67 100
Mzarmeni Mshenxisva
Deceased Sep 2014 Ward Councilor ANC 5 50.00 100
Sicelo Gxames!
Since Nov 2014 Ward Counciior ANC s 100
Dudiey Coetyes Ward Councilior DA 1 91.67 100
Elzette Nell Ward Councior DA 13 100
Pieter Scholtz 66.67
Resigned Sept 2014 1070 Councilor » r o
Riana de Coning 100
Rov 2016 Ward Councifice DA 2
Rudolph Smith Ward Councilior DA 8 100
Ban Salomon 100
2014 Ward Counciior DA 7
David Botha 100
ince Nov 2014 Vard Councillor DA 7
Vuyani Macotha Viard Councifior ANC 12 100
Ntombizinee Sapepa Ward Councillor ANC 6 100
Lisel Knge Ward Councillor DA 10 100
Kari Brice Ward Councillor DA 3 100
Nomaxeasibe Nonata Ward Councillor ANC 1 91.67 100
Linda Ndevy Councilior DA Proportional 100

Table 21,  Councll Meetings

b) Mayoral Committee

The Executive Mayor of the Muniopaiity, Alderlady Nicolette Botha-Guthrie assisted by the
Mayoral Committee, heads the executive arm of the Munidpality. The Executive Mayor is at the
centre of the system of governance, since executive powers are vested in her to manage the day-to-
day affairs, This means that she has an overarching strategic and political responsibility. The key
alement of the executive moded 5 that executive pawer Is vested In the Executive Mayor, delegated
by the Councll, and as well as the powers assigned by legislation.  Although accountabie for the

52|



71

Chapter 2: Good Governance

strategic direction and performance of the Municipality, the Executive Mayor operates in concert with
the Mayoral Committes,

The name and portfolio of each Member of the Mayoral Committee Is listad in the table below for the
period 1 Juiy 2014 to 30 June 2015:

Name of member Capacity
Ald N Batha-Guthrie Executve Mayor
Ald ® Scholtz (until Sept 2014) Exacutve Deputy Mayor & Chawrperson of Infrastructure &
Clir R Smith {since Oct 2014) Planning Portfolio Committee

Clir B Solorman (until Sept 2014)
Clir D Coetzee (since Oct 2014)
Ald P Appeigrein Chairperson of Management Services Portfolio
Clir R Smith (untll Sept 2014)
Clir M Opperman (since Sept 2014)
Clir M Opperman (untd Sept 2014)
Ald P Appeigrem (since Oct 2014)
Table 22.;  Mayoral Committee Members

Chairperson of Finance & Economic Development Portfolo

Chairperson of Community Services Portfolio

Chairperson of Protection Services Portfolo

c) Portfolio Committees

Section BO committees are permanent committees that specialise In a speofic functional area of the
municipality and may in some Instances make decisions on specific functional issues. They advise the
Executive Mayor on policy matters and make recommendations to Council, Section 79 committess
are temporary and appointed by the Council as needed. They are usually set up to Investigate a
particular issue and do not have any decision making powers. Just like Section 80 committees they
can also make recommendations to Council. Once their adf hoc task had been completed, Section 79
committees are usually disbanded. External experts, as well as Councillors can be Included on
Section 79 committees,

The portfollo committees for the 2011/16 Mayoral term and their Chairpersons are as follow:

Number of
Committee Chairperson mo’:l"” Mllllh Meeting Date
council
19/06/14
16/09/14
Portfalio Pleter Schoitz 21/10114
Commtee: {until Sept 2014) 80 9 18711714
Infrastructure and Rudolph Semith 17/02/15
Planning (since Oct 2014) 17/03/15
21/04/15

19/05/15
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. Section 79 or 80
Committee Chairperson P it

Portfolio
e, Mieskmeasn w0
Services
Portfalio Ben Solomon
Committee: Finance  (until Sept 2014)
and Local Economic Dudley Coetzes %
Development (since Oct 2014)

Moira Opperman
Portfolio (until Sapt 2014)
Committes: i 80
Protection Services  P1uS Appelgrein

{since Oct 2014)

) Rudoiph Smit

Portiaio (untd Sept 20140) %
Commundy Serices  Moira Opperma

(since Oct 2014)
Oversight (MPAC) Makhaya Ponoane 79
Committae On
T Antan Coetsee 7
Expenditure

Number of
minutes
submitted to
council

Meeting Date

17/05{15

19/08/14
16/09/14
21110014
18/11/14
17/02/15
17(03115
21/04/15
19/05/15
17/08/15
19/08/14
16/09/14
21/10/14
18/11/14
12/02/15
17/03/15
21104115
19/05/15
17/06/15

19/08/14
16/09/14
21/10114
18/11/14
17/02/15
17/03/15
21/04/15
19/05/15
17/06/15
19/08/14
16/09/14
21/1011%
18/11/18
17/02/15
17/03/15
21/04/15
19/05/15
17/06/15

10/03/15

15/08/14
23/09/14
28/05(14
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Number of
Section 79 or 80 minutes
Committee Chairperson Committee submitted to Meeting Date
council
Scholtz Pieter
{unitil Sept 2015)
Disciplinary
Co it Clir & Smith M 0
(snce Oct 2014)

Table 23.:  Portfolio Committees

2.4.2 Administrative Governance Structure

The Munidpal Manager s the Accounting Officer of the Munidpality. He is the head of the
administration, and primarily has to serve as chief custodian of service delivery and implementation of
political priosities, He is assisted by his direct reports, which constitutes the Management Team,
whose structure |s outlined in the table below:

Performance agreement

Name of Official Department signed

Yes/No
Coenle Groenewald Municipal Manager Yes
Desiree Arrison Management Services Yes
Santie Rayneke -Naude Fnance Yes
Solomzl Madikane LED Yes
Neville Michaels Protection Services Yes
Roderick Williams Community Services Yes
Stephen Muller Infrastructure & Planning Yes

Tabde 24.:  Administrative Governance Structure

COMPONENT B:

INTERGOVERNMENTAL RELATIONS

Explain the various contributions to service delivery offered by those involved,

2.5 |INTERGOVERNMENTAL RELATIONS

2.5.1 Provincial Intergovernmental Structures

We participats at the following forums:
+ Premier's Coordinating Forum (PCF)
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MinMay (Provindal MEC for Local Government and Mayors)

MinMay Tech (Municipa! Managers)

Western Cape Municipal Managers Forum

Western Cape: Chief Financial Officers (CFO) Forum

Western Cape: Municipal Accountants (MAF) Forum

Western Cape: Supply Chain Management (SCM) Farum

Western Cape: Municipal Accounting Waorking Committee

Western Cape: Local Government Medium Term Expenditure Committee (LG MTEC) 1
Western Cape: Locai Government Madium Term Expenditure Committee (LG MTEC) 2
Western Cape: Local Government Medium Tesm Expenditure Committee (LG MTEC) 3
Western Cape: Municipal Governance Review & Outiook (MGRO) 1

Western Cape: Municipal Governance Review & Outiook (MGRO) 2

Westemn Cape: Muniapal Property Rates Act (MPRA) Focus Group

Westem Cape; mSCOA Technical Committes

mSCOA Integrated Consultative (ICF) Forum

SAMRAS User Group

Western Cape:  Waste Management Officer’s Forum

Westem Cape Recydling Action Group

Provincial Strategic Objective 7 (Green Energy Forum)

SALGA: Human Resources Practitioness Forum

SALGA (Working groups)

LGSETA- Local Government Sector Education Training Authority

WC Provincial Off-road Vehicle Task Team (ORV) with respect to the management of boat
launching sites and the passaoe of vehicles in the coastal zone;

WC Kelp Harvesting Forum with respect to the future management of the kelp harvesting
Industry in the coastal zone of the Overstrand Munidpality;

- Udenkraalsmond Estuary Forum
* Kleln River Estuary Forum

Bot River Estuary Forum

Kogesherg Biosphere Reserve Company. Mestings conceming the co-ordination and
development of sustainable conservation, social and econamic programmes for the Kogelberg
Blosphere Reserve;

Biodiversity Planning Forum

Provincial Spatial Development Framework Consultation Forum with respect to integrated
provincial spatial development programmes;

© Salgan Provindial
- lala Conference For International Environmental Conservation

Pravincial Air Quality Forums
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Pranning

Estuaries

010G (Overberg Integrated Conservation Group)

Overberg Housing Forum

Provinclal Sodal Housing Forum

SPLUMB- Spatial Planning and Land Use Management Bill
LUPA- Land Use Planning Ordinance

Coastal Setback Line

Economic Development Planning Working Group

PSO 7 Land Use Planning WG

Western Cape Planning Heads Forum

Pravincial Pubdic Participation Forurn and Communication Forum
Provincial IDP Managers Forum

Thusong Service Centre Management

Library Conditional Grant Forum/Seminar

Provincial District Forum for Commurity Development Workers

The mteraction betwean the Overstrand Municipaiity, the Department of Environmental
Affairs and the appointment of an implementing agent to the Working for the Coast (WFTC)
project is regarded as an example of éffective intergovermnmental relations.

ICT Managers Forum
Legisiative and Constitutional Task Team Forum

Quarterly Local Government Supply Chain Management Forum — Western Cape Pravincal
Treasury

Chief Audit Executive (CAE) Farum
Chief Risk Officer (CRO) Forum

+ Association of Municipal Electricity Utilities of South Africa (AMEL)
South African Revenue Protection Assocation (SARPA)

© South African Local Government Association (SALGA)
Provincial Shared Service Forum

2.5.2 District Intergovernmental Structures

We participate at the following forums:

+ District Coordinating Forum (DCF), Mayors and Municipal Managers n District

+ District Coordinating Ferum Tech (DCF Tech), Municipal Managers in the District

~ An Qverberg Electricity Forum has been created and is functioning wed
District: LGSETA Forum
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Overberg Integrated Conservabion Group (OICG)

Qverberg District Planning Forum

District Technical Committes (DTEC)

Overberg Coastal Setback Line Forum

Overberg Working for the Coast Project Advisory Committes

Integrated Fire Management Forum (Kogelberg) with respect to the development of an
[ntegrated Fire Management Plan for the Overstrand region

Estuarine Managemeant Forums

District Alr Quality Forum

Westem Cape Municpal Planning Heads Forum

ICT Managers Warkgroup

SALGA e-Participation Initiative

Overberg District 1DP/ Public Participation and Communication Forum
QOverberg District IDP Managers Forum

Regional forum for waste managers

Legisiative and Constitutional Task Team Forum

Murvcipal Coastal Committees

Biasphere Raservee Forum

Municipal ICT managers forum

District 1CT Mangers Forum

TASK District Coordinating Committes

Western Cape Supplier Database (WCSD) Forum — Overberg District

COMPONENT C:

PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 of the Municipal Systems Act (MSA) refers specifically to the devefopment of a culture of
community participation within municipalities. It states that a municipality must develop a cufture of
municipal governance that complements formal representative government with a system of
participatory governance. For this purpose it must encourage and create conditions for the local
community to participats in the affalrs of the community, Such participation IS required in terms of;

the preparation, Implementation and review of the 1DP;

+ establishment, implementation and review of the perfarmance management system;

© monitoring and review of the performance, incuding the outcomes and impact of such
performance; and
preparation of the municipal budget.
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2.6.1 Public Meetings

Nature and
purpose of
meeting

Advisary Forum
(OMAF)
Ward
Committes
Wards 3, 45, %,
7.8 12813
Public Ward
Meetings
Wards 3,45, 6,
7.8, 12813

Rate payers
Assnciations

Rate payers
Assoclations
(Gansbaal area)
Hawston Sport
Committee
Soclal Compact
(Housing)

Ward
Committees

Wards 9 and 10

Ward
Commttees
Wards 1, 2, 11

Ratepayers' &
Residents’
Assoclations

Haalth &
Vielfare
Association

Kleinmand

Street Walch

Klipgat Trust

Management

Date of events

18 February
2015

5 committee
mestings held in
each ward

4 mestings hed
in each warsd -
one per quarter

Arranged as per
request) need

Amranged as par
request/ need

Arranged as par
request/ need

Arranged as per
request/ need

Quarterly

Monthiy (except
for counc
recess perods)

Arranged as per
request/ need

Monthly

Quarterly

Number of
Participating
Municipal

Number of
Participating
Municipal

Number of
Community
members

Councillors  Administrators attending

15

Ward councillor

1 per ward

2 per ward
1 Elected
1 Praportional

1 Blected
1 Proportional

32

4 per ward

Vanes between
1and 3

1 Area Manager

Varies between
land 3

1 Area Manager
1 Area Manager
Manager: Sport
2-3 Housng
Officials

4 per ward

Vanes between
land 3

1 Area Manager

1 Area Manager

34

Varies between
+3-130

46

12-15

8-12

8-12

Varies between
+5-15

Varies between
+1-10

12-15

6-10

i-12

Dates and
manner of
feedback given to
community

Ward Committees

Ward Committees

Impartant issues as
wedl as consultation
regarding the
budget

As per request/
required

Afteer hours as per
request/ requered

Via Ward committee

Weekdays (after
hours)

Four meetings per
annum during and
after affice hours
Four meetings pes

annum during
normal office hours

After houts as per
request! roquired

Weekdays (after
hours)

Weekdays (after
hours)

Norma! office hours

Normal office hours
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Nakire and Number of Number of Number of Dates and
purpose of  Dateofovents 'arbcipating  Participating  Community manner of
Municipal Municipal members feedback given to
Councillors Administrators attending community
Committes
Sport {3) Aroo
Federations/ Arranged as per 0 Manager, Control 20 - 25 Weekdays (aftes
Clubs request/ need Manager & Sport hours)
w Official
B adorir Quorterly 1 Ates Manager 40- 50 w"mg""
Overstrand
Heaith & Quarterty 1 Avea Manager 10-15 wmﬁf“m
Welfare
cay Monthy 2 4 420 Normal office heurs
Amanged as per
Business 4/ 0 1 +4 Normal office hours
Forums nesd
Arranged as par o 1 oS After hours as per

Animal Welfare request/need request/required

Table 25.:  Public Meetings

2.6.2Ward Committees

The ward committees support the Ward Councilor who receives reports on development, participate
In development planning processes, and facllitate wider community participation, To this end, the
municpality constantly strives to ensure that all ward committees function optimally with community
Information provision; convening of meetings; ward planning; service delivery; 1DP formulation and
performance feedback to communities.

a) Ward 1: Kleinbaai, Franskraal and Masakhane

Dates of meetings held
Name of representative Capacity representing the year )
Zwekndile Duna Individual
Kristoffel Hermanus Jooste indvidual 3 At 211
10 September 2014
Franca van Dyk Individua! s
Masibusane Mai Masakhane Youth in Action SSSEEEARY
n
M ane 12 November 2014
Desmond Jim Masakhane Council of Churches 11 February 2015
Babalva Mangeala Neighbour Helps Neighbour 11 March 2015
Clifford Mpinana Masakhare Business Forum
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Name of representative Capacity representing

Mthuthuzeli Foto Masakhane Sub-Forum

Johan Wiese Kieinbaal Ratepayers Associstion

Theuns Roodman Franskraal Ratepayers Assocation
Table 26.:  Ward 1 Committee Meetings

b) Ward 2: Blompark, Gansbaal and De Kelders

Dates of meetings held during
the year

15 Apeil 2015
13 May 2015
10 June 2015

Dates of meetings held duri
Name of ropresentative Capacity representing the year dorten
Ockie Viljoen Overberg Line Fish Assocation
John Jacobs Blompark Advisory Office
Pieter Barend Botha Individual 13 August 2014
A E van Nickerk Siwerjare Service Centre 10 September 2014
15 October 2014
Gerda Wessels Gansbaal Ratepayers Association 12 2014
Fanie Bothrma Gansbaai Chamber of Commerce 11 Febeuary 2015
Glenda Kitley Gansbaal Tourism 11 March 2015
Ivan Comelius Individual 15 April 2015
13 May 2015
Perfemoenbaa/De Kelders
Johannes Petrus McLachan Batha Ratepayers Association 10 June 2015
Hermanus Johannes van Dyk Gansbaal Marine
Table 27.:  Ward 2 Committee Meetings
c) Ward 3: Hermanus
Dates of meetings held during
Name of representative Capacity representing the year
David Beattie Cliff Path Management
Linda Griffiths BOTSOC 13 August 2014
Perre De Villiers Harmanus Astzonomy 10 Septemnber 2014
Mary Faure Tourism 15 October 2014
12 November 2014
Joff T Vi are
— s bm 11 February 2015
B Stanway Hermanus RPA 11 March 2015
B Von During Hermanus business Chambers 15 April 2015
Henel Lerm Individual 13 May 2015
CHoknes Individ 10 June 2015
T Mc Canthy Individual
Table 28.:  Ward 3 Committee Meotings
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d) Ward 4: Westcliffe, Mount Pleasant and Hemel-en-Aarde Valley

Name of roprasentative Capacity representing Dates of "';:’W' held during
year
Vonp Steneveldt Owverstrand Training Instituts
CeclliaeGrethd’l (9/03/2015) /8 Grow
11 August 2014
G S SHOKCI REcTapcon 8 September 2014
Linda Brikkels Individual 13 Oclober 2034
T Titus Mount Measant Haalth and Welfare 10 November 29;‘
S Febryary 201
Ronoki Nutt Indwvidaal poxis e
R T Indvidual 13 April 2015
Ncholas Essu Indwvidual 11 May 2015
Corrie Bubler {9/03/2015) Neighbourhood watch 8 June 2015
Fredie Cronje Individual

Table 29.:  Ward 4 Committen Meetings

e) Ward 5: Zwelihle South

Dates of meet d
Name of representative Capacity representing h::w e

N Cesemba Japan Church
Thobeka Mfundend Individual 13 August 2014
Nosakhele Ndawule Individual 10 September 2014
Lutama Betane Individual 15 Cctober 2014
Ntombizanek Sapepa Indiadual 12 Hosember 2019

11 February 2015
Sipho Nkibithzolo Individual 11 March 2015
Vusikhaya Ntlokolwana Individual 15 April 2015
John Mtundes Ministries Fraternal 13 May 2015
Lusapho Calata Qhaylya Sacondary School 10 Jpe 2015
Theron Mahu Individusl

Table 30.:  Ward § Committee Meetings

f) Ward 6: Zwelihle North

Name of representative Capacity representing movm;-:mwm
year
Vusumzi Tshona HESSA 12 August 2014
M Damesi Overstrand Bawing Cub 9 September 2014
Babalws Goniwe Individual 14.October 2014
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N of tati Capocit ti mdm:.ﬂnnbdddwiu
year
Vivian Nanto Indmdual 11 November 2014
- 10 February 2015
TNSTRe Hiona ’"dfvfd"“ 10 March 2015
B Mahu Tndividual 14 April 2015
Meukusi Kamana Individual 12 May 2015
5 Sighasa Disability forum 9 June 2015
Synthia Mcinjana Siyazama Civic Centre
Nokugala Msebs Individisal

Table 31.:  Ward 6 Committee Meetings

g) Ward 7: Sandbaai

Dates of meetings during

Name of representative Capacity representing of the mh“
Derick Dickens Sandbaal Neigbourhood Watch
€ Nleuwhoudt / ¥ du Toit Sandbas) RPA 14 August 2014
Rits Gerber Sandbaal Verfrsaiingskomitee 11 September 2014
W Marss Jukskei Club 16 October 2014
Lenie van Wyk Indwidual 12 Novanriar-3014

11 February 2015

Reg Steenkamp Individual 12 March 2015
P Le Roux VOS Coastal Path 16 April 2015
T Dickens Indwidual 14 May 2015
C Neuwhoudt indwidual WIS
James Bezuidenhaut Individual

Table 32.;  Ward 7 Committee Meetings

h) Ward 8: Hawston, Fisherhaven and Honingklip

of tati o it i mam:‘anﬁn
P Delport Neighbourhood watch
K Von De Coolvik / L Laoks Lake Maring Yocht and Boat Club 11 August 2014
Isal Clansén Hawston Sport & Rekreasie 8 September 2014
13 October 2014
Robin Perrins Fisherhaven RPA
10 November 2014
N Potgeetes Individual 9 March 2015
G Fisher Hawston Health and Waifare 13 Aprit 2015

Josegh Dynaard Individual 11 My 2015
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Name of representative Capacity representing oamdm:’c:mm during
1A Claasen Individun! 8 June 2015
Florina Du Pisanse Individua!

Table 33.:  Ward 8 Committee Meetings

i) Ward 9: Kleinmond and Proteadorp East

Dates of moetings held during
Name of representative Capacity representing “,"'.:'

Jan Wiliem van Staden Klenmond Ratepayers Association
Robert Crowthes Community Pobice Forum 14 August 2014
Annette Mason Klemmond Nature Conservaton 11 September 2014
Hisze Apolis Mthimkhuly 15 October 2014
Garth Frederichs Hangklip-Kleinmand Toursm 13 Nombic 2053

12 Febiruary 3015
Johannes Burger Kletnmond Hanaklip Skietikhub 12 March 2015
Aldert Drenth Individual 16 Apell 2015
Hester Bruwer Individual 13 May 2015
Johannes de Clerk Individual 35,3008 3955
Edward Watson Individual

Tabie 34.:  Ward 9 Committee Meetings

1) Ward 10: Proteadorp West, Overhills, Palmiet, Betty's Bay, Pringle
Bay and Rooi Els

Dates of held
Name of representative Capacity representing m during
Betty's Bay Residents and
RPokl Ratepayers Association
Dave Muirhead Pringle Bay Ratepayers Association 24 5014
Anuta Scholz Pringle Bay Conservancies 9 Saptember 2014
ATl Kleinmond Local Foatball 14 October 2014
b Association 11 Novembar 2014
Issk Smith/ € Kruger Rool Els Ratepoyers Association 10 February 2015
10 March 2015
W August Proteadorp Community Forum 14 April 2015
Theusts Frio Indwidual 12 May 2015
Susanna Swanepos Indtvidual 9 June 2015
Vacancy Indvidual
Sikhumbuzo Phete Indvideal

Tabie 35.:  Ward 10 Committee Meetings
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k) Ward 11: Stanford, Baardskeerdersbos, Pearly Beach, Viljoenshof

and Withoogte
Name of representative Capacity representing Deles “"m“m" foeid during
year
Salie Cyster Stanford Fishing Association
Bea Whittaker Stanford Conversation Trust
Maryanne Ward Food 4 Thought 14 August 2014
R D Broom Stanford Ratepayers” Association 11 Septomber 2014
Tanatus Terblanche Farmers’ Assoclation 16 October 2014
13 Novemnber 2014
xolweni !
Buseka Jonas Eluxolwen {A:ommunttymcsdents 2F ry 2015
12 March 2015
Beach R;
S Coetzes PR e Sasmpeert 16 Agril 2015
o 12 May 2015
Baardskeerdersbos Home
Hedena Swart A 14 11 June 2015
S Gobemi Individuat
S Martin Individuat
Table 36.:  Ward 11 Committee Meetings
1) Ward 12: Zwelihle North-West
Name of representative Capacity representing Outes of m"“ duing
Nobelungu Mpemba(Callinaty) Styakha Educare Centre
Vuyiswa Khuse{Sophie) Zwelihie Community Police Forum
. 14 August 2014
Z Patren Zwelihle Business Forum 11 Sept 2014
Brine Nofotyo{ Nkuluieko) Youth Foeum 16 October 2014
Mbulelo Meman School Governing Body 13 Novernber 2014
Nolund| Mahefa {Caroline) Individusal 12 Febeuary 2015
Nomazi Khambi{Nomthandazo Individual 112 Man::v >
Gt ek
oy
Gladwin / Ntembiso Bulawe Individual 11 June 2015
Zandile Tonisi Ntombizandile) Individusal
Eivis Tiwane Individual
Table 37.;  Ward 12 Committee Meetings
m) Ward 13: Onrusrivier and Vermont
Name of representative Capacity representing Outas 0F meationgs hald during

the year

65|



84

Chapter 2: Good Governance

Name of representative Capacity representing ek "';:""’ it Surne

Hannes Visser Dnrus Nelgbourhood Watch
et NG et s 12 August 2014
Andre Beugger Vermont Conservation Trust 9 September 2014
H Taylor (12/05/2015) / M Weaks Vermont RPA 14 Octobes 2014
T Sutherand Kafficfees 11 November 2014

10 Febeuary 2015
Paul de Villiers Onrus RPA 10 2015
Tilla Estechulzen Indiviual 14 April 2015
Duncan Heard Indwidual 12 May 2015
Marie van Heerden Individual 9June 2015
Louts van Braka| Individual

Table 28.:  Ward 13 Committee Meetings

2.6.3 Functionality of Ward Committee

A ward committee enhances participatory democracy at Jocal government In the following ways:
It will be the official consultative bady in that ward for:

participating in the preparabon, Implementation and review of the Integrated Development
Pan (1DP)
participating in the establishment, implementation and review of a Performance Management
System (PMS)
participating in the preparation of the budget
participating in strategic decisions of the municipality relating to the provision of munigpal
services In terms of Chapter 8 of the Systems Act, 2000.
It will be the official body with which the Ward Councilior will llaise regarding ary matter
affecting the ward and more specfically (tems on the agenda of the municipality affecting
that ward In particular,

© The Ward Councilor must give regular feedback at ward committee meetings on coundl
matters as required in the Code of Conduct for Coundillors.
It will be the official body which will receive representations from the community regarding
municipal matters in that ward,
The ward committee will elect 4 representatives to serve on the Overstrand Municipal
Adwvisary Forum (OMAF) to represent the ward’s viewpoint and to particpate when consulted
by the Municipality on matters affecting the Overstrand municipal area in general, Such
representatives must be elected to be as representative as possible with regard to gender,
interests, areas and race. The ward committee should endeavour to reach consensus on its
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representation at OMAF. If this is not possible, the basis must be determined by the
Chairman, taking cognisance of the debate In the ward committee in thiés regard.

The above must not be interpreted to mean that a Ward Councdiflor or the municipality must
always fiaise with the ward committee before a dedsion |s taken. A Ward Councillor may not
be instructed by 3 ward committes on how to vote on any matter which serves before the
municipality.

Ward committees should establish ward operational plans for thelr respective wards annually
and must be reviewed annually, The process entails active involvement of the Ward
Coundiliors together with the ward committae members and with the assistance of municipal
officials, The ward operational plans purpose Is to identify the day to day activities of ward
committees, which further enhance ward committee functionality.

Ward committees should be elected by the community they serve. A ward committes may
not have more than 10 members and women should be well represented. The ward councilor
serves on the ward committee and act as the chairperson, Although ward committees have
no formal powers, they advise the ward councilor who makes specific submissions directly to
the administration. These committees play a very important role In the development and
annual revison of the integrated development plan of the area.

The table below prowides Information on the establishment of Ward Committees and their
functonatity:

Number of Number of Number of
Committee reports Number monthly
Ward Number  established  submittedto MGeunosneld  Committee  public ward
Yes/No: the Bubekeh duringthe  during the
Office o i ool
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Ward Number

Nimbiar ol Number of Number of
Committes reports Number monthly quarterly
established submitted to held Committee public ward

meetings
during the moetings held meetings held
year during the during the
year year

Yes 2 9 . q
Table 39.:  Functioning of Ward Committees

Yes / No the Speakers
Office

2.6.4 Representative Forums

a) Labour Forum

The table below specifies the members of the Labour Forum for the 2014/15 financial year:

Name of representative Capacity Meeting dates
Nicolette Botha-Guthne Councilor
Ben Solomon Councilior
Peter Scholtz Counciior
Philsp Appeigrein Councilior
Mzameni Mshenxiswa Counciior
Desiree Arrison Mw
Roderick Willams Management 13 August 2014
Santie Reyneke-Naude Management 09 September 2014

Groenewald Management 15 October 2014
. 11 November 2014
Lucinda Bucchianeri Management 10 ;ebruary 2015
10 March 2015

ot Faooss TN 14 April 2015
U et Imatu Representative 12 May 2015
Danny Philigs Imatu Representative 08 June 2015
Isak Henecke imatu Regresentative
Siya Nkohla Samwu Representative
Theresa Arendse Samwu Representative
Zola Bongoza Samwu Representative
Eunice Mfakadolo Samwu Representative

b) Overstrand Municipal Advisory Forum (OMAF)

Table 40.:  Labour Forum

The OMAF functions as the 1DP representative forum and 15 structured as follows and serves as

advisory body to the Executive Mayor,

Chairperson — Executive Mayor
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All elected Ward Councilors

Maragement

Four ward committee members of all 13 wards

Specialists in spedfic matters who can make useful contributions

Terms of Reference of the OMAF
A body representing cwic society and interest groups serving the entire Overstrand must
provide a mechanism for discussion and decision making between all relevant parties
Ensure communication between all interest representatives

Goals and Objectives of the OMAF in the IDP process
Inform interest groups about planning activities and the abjectives thereol
Analyze matters of interest, and provide input In order to detarmine priorities
Discuss and comment oo concept 109
Monitor implementation of the IDP.

COMPONENT D: CORPORATE GOVERNANCE

Corporate governance 15 the set of processes, practices, policies, laws and stakeholders affecting the
way an institution s directed, administered or controlled, Corporate governance aiso Includes the
relationships among the many stakeholders involved and the goals for which the institution is
governed.

2.7 Risk Management

In terms of secbon 62 (1)(c)(l) “the accounting officer of @ municipality 15 responsitie for managing
the financial administration of the mumopality, and must for this purpose take all reasonable steps to
ensure- that the municipaiity has and maintains effective, efficient and transparent systems - of
financial and nisk management and internal controy; ..

A Shared Services Risk Management Model amonagst all the Municipalities in the Overberg Region has
been approved. The position | Risk Manager — Shared Services was advertised and Interviews were
held during June 2015. It s antiopated that the appointment of the Risk Manager Shared Services
will be with effect from 01 August 2015, pending confirmation of acceptance of this pesition by the
appointee,

Risk Mitigation measure
Disruption of basic service delivery dunng the 1. Back-up generators

69 |



88

Chapler 2: Good Governance

Risk
Intarruption of Eskom slectrical supply with specific
reference to water & sewage services (treatment &
distribution).

. Inadequate/ Insufficient storm water infrastructure,
Some areas not serviced by storm water networks.

. Feet Management: Ageing of vehile fleet
Inadequate funding to keep up with price increases
and -also inadequate to fund vehide monitoring
systems, Deterioration of flest need to be
addressad as a matter of urgency.

Table 41.:

Mitigation measure
2. Sewer Tanker services (not sufficient).

1, Operational Services have a programme in
place to do regular maintenance and report
Inadequacies  to  the Directorate  of
Infrastructure for master planning.

1. Fuel price Increases are monitored and fuel
usage is monitored monthly to keep track of
budget availability,

2. Vehicle: monitoring system 15 In place to
prevent abuse and to control speeding that

causes fuel wastage.
. Fnancial foss and physical harm incurred as a 1. Access Control
result of armed robbery/ theft, 2. Closed Oreuit Television (CCTV)
3. Seourity Guard
4. Cash In Transit
5. Adherence to Polices & Procedures
. Fnandal loss incurred as a result of services not 1. Co-operation from Engineering Department
levied, 2. Manitor bulk water supply (control meters)
3. Availability of statistics
Risk Forum
Name of representative Capacity Meeting dates
27 - 28 October 2014
DC Van Der Heever Chief Audit Executive (CAE) 12 March 2015

Risk Forum

2.8 Anti-Corruption and Anti-Fraud

Section 83(c) of the MSA refers to the implementabon of effective bidding structures to minimize the
possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 112(1)
(m){1) identify supply chain measures to be enforced to combat fraud and corruption, favoritism and
unfair and irregular practices. Section 115(1) of the MFMA states that the accounting officer must
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take steps to ensure mechanisms and separation of duties in a supply chain management system to
minimize the Hkalihood of corruption and fraud.

a) Developed Strategies Update

Name of strategy °;':','::' Date Adopted
Internal Audit Charter Yes 25 March 2015
Audit Committee Charter Yes 29 April 2015
Fraud Prevention Pian Yes 29 Apeil 2015
Risk Management Policy Yes 29 Apeil 2015
Auditee’s Assessment (Intermal) Yes 29 Agrd 2015
Audit Committee Workplan Yes 29 Aprit 2015
PR Conti Yes 25 Apeil 2015
Internal Audit Methodology Yes 29 Aprit 2015
,m?":“""mm“;ﬁ Yes 29 Agril 2015

Table 42  Strategles

b) Implementation of Strategies

Key Risk Arcas Key measures to curb corruption and fraud
The gts policy of the Muncpality must ensure that both the
Irregularities of offering of business acceptance and offenng of business courtesies, Including gifts,
courtesies and gifts, by all Councillors and employees of Overstrand oocur only

wiithin the ethicat standards as prescribed by Overstrand.

Overstrand has a number of systems, policies and procedures
Mon - Compliance with &aws and regulations  designed to ensure  complisnce wath specific aws and

regulstions and basic internal control,

Employees who perform private work will In accordance with

Schedule 2 of the Systerns Act be abliged to declare the full

description and nature, hours of work, name of company for
Confict of mterest whom they work or name of own business, and that there 1s

no conflict of mterest with their job content as officials and

that the natwe of the work does not compromese thes

judgement and integrity as an offical.

Table 43.:  Implementation of the Strategies
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2.9 Audit Committee

Section 166(2) of the MFMA states that an awdit commiltee is an independent advisory body which
must —

(a3) advise the municipal coundil, the political office-bearess, the accounting officer and the
management staff of the municipality, on matters relating to -
Intermal finandal control;
risk management;
performance Management; and
effective Governance.

a) Functions of the Audit Committee

The Audit Committee have the following main functions as prescribed In section 166 (2) (a-e) of the
Muricipal Finance Management Act, 2003 and the Local Government Municipal and Performance
Management Regulation:

To adyise the Coundll on all matters related to compliance and effective govemance.

To review the annual financal statemants to provide Council with an authoritative and
credible view of the financal position of the municipality, its efficency and its overall level of
compliance with the MFMA, the annual Devision of Revenue Act (DoRA) and other applicable
legisiation,

Respond to the coundl on any issues raised by the Auditor-General in the audit report.
+ To review the quarterly reports submitted to it by the internal audit.

To evaluate audit reports pertaining ta financial, administrative and technical systems.
+ The compilation of reports to Council, at least twice during a finandial year,

© To review the performance management system and make recommendations (n thés regard
to Counal,

* To Identify major risks to which Coundll Is expased and determine the axtent to which risks
have been minimised,

To review the annual report of the municipality,
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Review the plans of the Internal Audit function and In so doing; ensure that the plan
addresses the high-risk areas and ensure that adequate resources are available.

Provide support to the Internal Audit function,
Ensure that no rastrictions or limitations are placed on the Internal Audit section.

Evaluate the activities of the Internal Audit function in terms of thelr role as prescribed by
legislation.

b) Members of the Audit Committee

During the period 01 July 2014 — 31 January 2015 the Audit Committee consisted of five (5) members
listed here under and held four (4) meetings during the above-mentioned period. The Chalrperson
(Mr. GN Lawrence) and one member (Mr. DW) Jacobs) term of office has ended on 31 Jaruary 2015
wihere after only one (1) extra member (Mr. Burton Van Staaden) was appointed from 01 March
2015,

Name of representative Capacity Meeting dates
GN Lawrence Chairperson
DW3 Jacobs Member 22 fumust 2014
27 August 2014
T\ Bechman T 09 October 2014
HV Liebenberg Member 18 December 2014
KE Mantgomery Member

Table 44.:  Members of the Audit Committee (01 July 2014 — 31 January 2015)

During the period 01 March 2015 - 30 June 2015 the Audit Committee consisted of four (4) members
listad here under and heid two (2) meetings during the above-mentioned period.

Name of representative Capacity Meeting dates
KE Montgomery Charperson
HPA Beekman Member 25 March 2015
HV Liebenberg Member 08 June 2015
B Van Staaden Member

Table 45.:  Mombers of the Audit Commmittee (01 March 2015 — 30 June 2015)

2.10 Performance audit committee

The Regulations require that the performance audit committee is comprised of a minimum of three
members, the majority of whom are external (neither a coundilior nor an employee) of the
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municipality. Section 14(2) (b) of the Regulations further stipulates that the performance sudit
committee must include at least one person who has expertise in performance management. It is also
a requirement of the Regulations In Section 14{2)(d) that the Council of a municipality designate
nelther a member of the performance audit committee who Is neither a councillor nor an employes of
the municipality as the chalrperson of the committee,

In terms of Section 166(4) (a) of the MFMA, an audit committee must consist of at |east three
parsons with appropriate experience, of who the majority may not be in the employ of the
municipality.

Saction 166(5) of the MFMA, requires that the members of an audit committee must be appointed by
the counal of the municipaiity. One of the members, not in the employ of the munidpality, must be
appointed as the chalrperson of the committee, No coundllor may be a member of an audt
committes

Both the Regulations and the MFMA, indicate that three is the minimum number of members needed
o comprise a pefformance audit committee. While the regulations preclude the appointment of a
councilior as chairperson of the performance audit committee, the MFMA excludes the invoivement of
a councifior in the composition of 2 performance audit committee entirely,

In accordance with the requirements of Section 14(2)(e) of the Regutations, if the chairperson is
absent from a specific meeting of the committee, the members present must elect a chalrperson from
those present to act as chairperson for that meeting.

Further, Section 14(2) (f) of the Regulations provides that, In the event of a vacancy occurting
amongst the members of the performance audit committee, the municipality concerned must fill that
vacancy for the unexpired portion of the vacating member’s term of appointment.

Section 14(3) (a) of the Regulations requires that the performance awdit committee of a municipaiity
must meet at least twice during each financial year. However, additional special meetings of the
performance audit committee may be called for by any member of the committee, where sufficent
Justification axists in terms of Section 14(3) (b) of the Regulations.

a) Functions of the Performance Audit Committee

In terms of Section 14(4) (a) of the Regulations the performance awdit committes has the
responsibility to -

1) review the guartery reports produced and submittad by the intemal audit process;
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i) review the municipality’s performance management system and make recommendations in this
regard to the coundi of the municipality; and

i) at least twice during each financial year submit 3 performance audit report to the council of the
municpality,

b) Members of the Performance Audit Committee

During the period 01 July 2014 — 31 January 2015 the Performance Audit Committes consisted of five
(5) members listed here under and held one (1) meeting during the above-mentioned perod. The
Chairperson (Mr, DWJ Jacobs) and one member (Mr. GN tawrence) term of office has ended on 31
Jasuary 2015 where after only one (1) extra member (Mr. Burton Van Staaden) was appointed from
01 March 2015.

Name of representative Capacity Meeting dates
DWJ Jacobs Chiwrperson
GN Lawrence Member
HPA Maaar 27 August 2014
HV Lizbenberg Member
KE Montgomery Member

Table 46.;  Members of the Perfortmance Audit Committee (01 July 2015 — 31 January 2015)

During the period 01 March 2015 — 30 June 2015 the Performance Audit Committee corsistad of four
(4) members lsted here under and held two (2) meetings during the above-mentioned period.

Name of representative Capacity Meeating dates
HV Liebenberg Chairperson
HPA Beekman Member 25 March 2015
KE Montgomesy Member 28 May 2015
8 Van Staaden Member

Table 47.:  Members of the Performance Audit Committee (01 March 2015 — 30 June 2015)

2.11 Internal Auditing

Section 165 (2) (a), (bj(iv) of the MFMA requires that:
The internal audit unit of @ municipatity mest
(a) prepare a risk based audit pian and an Intemal audit program for each finandial year; and
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(b) advise the accourting officer and report to the audit committes on the implementation an the
intemal audit plan and matters redating to:

)

()
(i)
(v)
()
)
(1)

Intemal audit;

Internal controls;

accounting procedures and practices;

risk and risk management;

performance management;

loss contral; and

compliance with thes Act, the annual Division of Revenue Act and any other applicable
legislabon

(c) perform other duties as may be assigned to It by the accounting officer.

The Municipatity has an In-house Intemal Audit function consisting of;

Chief Audit Executive
Three Intemal Auditors (1 position was filked 01 May 2015).

Annual Audit Plan:

94% of the Risk Based Audit Plan for 2019/15 was executed with the available resources, The table

below provides detail on sudits completed:
No of
Description Hours  Date completed
Phase 1
Revisiting current risk profile and pronties o Onraoing ::;s quartery
Phase 2
Compiling Risk Based Audit Plan 2014/2015 100 26 May 2014
Phase 3
Audit Departmental No of
Engagement: System Detail Hours  Date completed
i ¥ey Control Assessment 4™
Depuly ONector — Quarter (01 Aprl 2004 - 160 July 2014
30 June 2014)
Director: Key Control Assessment 1%
Directorate. Finance DMIFR‘YW ] Quarter (01 July 2013 — 160 October 2014
' 30 September 2014)
Key Control Assessment 2
DEply DINECtor' Quarter (01 Octobe 2014~ 31 160 Jonuary 2015
December 2014)

Deputy Director.  Key Control Assessment 37 160 April 2015
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No of
Description D
Fnance Quarter (01 January 2015
31 March 2015)
Financial Services  1VEiON dm“ At2of o0 aodizons
hssets $ Salaries Dvertime 200 April 2015
Operational
Management Caravan Parks. 200 June 2015
Directorate: Communaty Coeparate
SOV Projects Fleet Management 200 June 2015
Roads & Storm  Storm water: Master planring
water and reguiar malntenance 200 June 2015
Management Pre-detesmined objectives .
Services (4" Quarter- 2013/2014) 0 August 20
bl 14
Dwectorate: Management Services (1% Quarter; 2014/2015); 180 avember 20
Services
" 180 February 2015
Services (2 Quarter: 2014/2015)
Management Pre-determined objectives
Services (3"Quarter: 2014/2015) 'S0 May 2015
Directorate: Infrastructure EHucti o
SR PN S Project. 160 Jone 2015
Local Economic informal Trade
Directorate: Local Development 18 ford 2015
o Local Economic  Expoanded Public Works - J—
Development Programme (EPVP)
?QMCQ : Traffic Licensing and Administration 250 June 2015
1% Audit Report of the
Performance Audit Committas
Azﬂm (PAC) to the Overstrand 60 March 2015
Municipal Counct period
Muncipal Manager/ 2013/14
! 2" Audtt Report of the
Performance Performance Audit Committee
Audit Commattee  \PAC) to the Overstrand 60 May 2015
Municipal Councit period
2013/14
Proposed Amendment of
contract No: SCD 266472013 ~
Audit Management Provision of licensed based
e request traffic contravention 150 August 2014
Management system: Total
Client Services (PTY) LTD
Ad-hoc Audit Audit Commttes o . —
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Description ""::' Date completed
Continuous Auditing/Cansulting 360  Ongoing ~ monthly badis
Junlor Intemnal Audit Assistance 250 Ongoing ~ dady basis
Training CPO 290 Ongaing

Total Hours 4580

Table 48.:  Internal Audit Coverage Plan

Below are the functions of the Internal Audit Unit that was performed during the financial year under
review:

Function Date/Number

Monthly update of the Strategic Risk Register Monthly
Rusk based audit plan approved for 2014/15 financial year 26 May 2014
Internal sudit programme drafted and approved 26 May 2014
Number of audits conducted and reportad on 17
Audit reports included the following key focus areas:

Key Control Assessments q

Internal Controls

Performance management

Table 49.:  Internal Audit Functions

2.12 By-lLaws and Policies

Section 11 of the MSA gives a Coundl the executive and legisiative authority to pass and implement
by-laws and policies.

Below Is a list of all the by-laws developed and reviewed during the finandial year:

Public Participation
By-laws developed/revised  Datoadopted  CO"Uag TR0 SAOPHON v of publication
Yes/No
T Mol MY, Saoking becs To be determined
The rules of Order By - law  30/09/2015 Yes To be determined
The LUPA By — law (estimated) Yes To be determined
30/09/2015

The Specfal Rating Area By — (estimated) Pending To be determined
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Public Participation
By-laws developed/revised  Dateadopted O g gy tome " Date of Publication
Yes/No
lave To be determined

Table 50.;  8y-laws

Below is 3 list of the polices — edsting, developed and reviewed during the financial year:

Public Particdipation Conducted
Policies developed/ revised Date adopted Prior to adoption of policy
Yes/No
Supply Chawn Managemnent Policy
(revision commentary ) 25 May 2015 -
Customer Care Debt Collection
Policy (revision commentary) 28 May 2015 Yes
Study Aid Policy (revision
commentary) To be determined
Rates Policy (revigion commentary) 28 May 2015 Yes
Petty Cash Policy (revision
commentary) 28 May 2015 Yes
Contract Management Policy
(revision commentary ) 28 May 2015 Yes
Budget Polbicy {ravision
commentary) 28 May 2015 Yes

Table 51.;  Policles

2.13 Communication

Local government has a legal obligation and a political responsibility to ensura regular and effective
communication with the community. The Constitution of the Republic of South Africa Act 1996 and
other statutory enactments all impose an obligation on local government communicators and require
high levels of transparency, accountability, operness, participatory democracy and direct
communication with the communities to improve the lives of all.

The communities, on the other hand, have a right and a responsibility to participate In local
gavernment affairs and dedsion-making and ample provision |s made in the abovementioned
legisiation for them to exercise thelr nght In this respect. Our demoaratic government is committed to
the prinaple of Batho Pele and this, in simpte terms, means that those we elect to represent us
(counciliors at the municipal level) and those who are employed to serve us (the municipal officials at
municipal level) must always put people first in what they do,
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South Africa has adopted a system of devefopmental local government, which addresses the
nequalities, and backlogs of the past while ensuring that everyone has access to basic services, to
opportunities and an improved quality of life.

To be successful, communications must focus on the issues that are shown to impact on the residents
‘perceptions, quality of service, value for money and efficiencles. Thay should ideally look to dlose the
communication-cansultation loop, Le. tell paople how they can have a say and demonstrate how
those who have given their views have had a real impact,

Communication activities Yes/No
Cammunication unit Yes
Communication strategy Yes
Commuunication Policy Yes (in draft format)

Conducted every second therefor no In 2013/14

e " nextq:;lnzmdllsm /
Functional complaint management systems Yes
Newsletters distributed at lesst quartarly Yes, monthly

Table 52.;  Communication Activities

2.14 Website

A municipal website is 3 key communication mechanism in terms of service
offering, Information sharing and public participation and should be an integral part of @ municipality's
communication infrastructure and strategy. It serves as a teol for community partiopation, improves
stakeholder Involvement and facilitates stakeholder monitoring and evaluation of municipal
performance. Section 75 of the MFMA requires that the municipalities place key documents and
Infarmation on their website, induding the 1DP, the annual budget, adjustments budgets and budget
redated documents and policies.

Below Is a website checklist to indicate the compliance to Section 75 of the MFMA:

Documents published on the Municipal website Date Published
Annual budget and all budget-related documents 30 May 2014( Fnal)

Third Adjustments Budpet February 2014/2015
Fourth Adjustments Budget Apeil 2014/2015

Budget implementation policy: Tarif policy 15 July 2014
Budgat implementation policy: Credit control policy 15 July 2014
Budget mplementation policy: Valuation By-Law -

Adjustment budget for 201472015
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Documents published on the Municipal website Date Published
Budget implementation policy: Rates polcy 15 July 2014
Budget implementation policy: SCM policy 15 July 2014
Annual report for 2013/2014 Audited Fnal AR 30 March 2015
P«fomumeagrmmreqwmlmmdm 23 June 2014
57 (1) (b) of the Municipal Systems Act for 2014/15
Quarterly Budget stotements:

Published In year 2014/2015
31 October 2014 (September 2014)
26 Januvary 2015 (December 2014)
06 May 2015 (March 2015)
All guarterly reports tabled in the council i tesms of
section 52 (d) of the MFMA during 2014/2015 SDEIP Quanesy Reports published an
29 October 2014 (1%)
23 January 2015 (2'")
29 April 2015 (3™)
23 July 2014 {47) (2013/2014)

Table 53.:  Website Cheoklist

2.14.1 Public satisfaction on municipal services

No customer satisfaction survey was conducted in the 2013/14 finandal year, are conductad every
two years, Next survey planned in 2015/16 financial year.

Satisfaction Surveys undertaken during: Year 2013

Subject matter of survay  Survey method  Survey date Na. of people Survey results
included in

indicating
survey satisfaction or
better (%)*
Overall satisfaction with:
a)  Municipality Not asked
b) :MVI et ldire Apr/May 2013 1134 78%
€} Mayor Not asked
Satisfaction with:
a) Refuse removal Structured Ape/May 2013 1134 7%
questionnaire
b) Road maintenance Structured Apr/May 2013 1134 70%
questionnaire
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Satisfaction Surveys undertaken during: Year 2013

Subject matter of survey  Survey method  Survey date No. of people Survey results
included in

indicating
survey satisfaction or
better (%)*
c) Electricty supply Structured Apr/May 2013 1134 75%:
questionnaire
d)  Water supply Structured Apr/May 2013 1134 BA%
questionnaine
e} Information supplied Structured Apr/May 2013 1134 64%
by the municipality to guestionnaire
the pubic
f)  Opportunities for Structured ApriMay 2013 1134 S8%
consultation on questionnaire
municipal affairs

*the percentage indicates the proportion of those surveyed that beieved that relevant performance was at least
satisfactory

Table $4.:  Satisfaction Surveys 2012/2013
Satisfaction Surveys undertaken during: Year 2013

Subject matter of survey  Survey method  Survey date No. of people Survey results

included in indicating
survey satisfaction or
better (%)*
Overall satisfaction with:
d)  Mumcipality Mot asked
e) Mummlm qstrm:rwtdm Fet r 3013 3005 91%
N Mayor Not asked
Satisfachion with;
@) Refuse removal Structured Feh/Mar 2012 3005 89%
questionnalre
h) Road mamtenance Structured Feby/Mar 2012 3005 3%
questionnare
1) Electricity supply Structured Feb/Mar 2012 3005 5%
questionnaie
1) Water supply Structured Feb/Mar 2012 3005 B4%
questionnaire
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Satisfaction Surveys undertaken during: Year 2013

Subject matter of survey  Survey method  Survey date No. of people Survey results
included in

indicating
survey satisfaction or
better (%)*

k) Information supplied Structured Feh/Mar 2012 3005 6%

by the municipality to questionnaire

the public
1) Opportunities for Structured Feb/Mar 2012 3005 66%

consuitation on questionnaire

municipal affairs

“the percentage indicates the proportion of those surveyed that belleved that relevant performance was at least
satisfactory

Tabie $5.;  Satisfaction Surveys 2011/2012

Municipal comments an the satisfaction kevels:
Satisfaction levels with the major muniopal services — water and electricty — stayed the same from
2011/12 t0 2012/13

Satisfaction levels with the maintenance of roads improved markedly, from 63 per cent in
2012 to 70 per cant in 2013, During the past year a number of road construction projects
took place, which can be the main cause of this postive perception.

Satisfaction levels with refuse removal dropped with 12 percent, which can be attributed to
the municipality’s decision to reduce the number of removals in the Greater Hermanus area
from twice a week to once a week,

The 8 percent drop in percepbons regarding opportunities for consultation (which was asked
as how accessible muniopal officials and other resources are) can be attributed to a great
number of major issues which were highlighted In the local media lately, varying from the
R43 construction to the Geyser Contral Project to the resistance against the budget proposals
In certaln communities,

The previous factors mentioned also had an effect on the public’s perception of the
information supplied to the public, which dropped with two percentage paints.

2.15 Supply Chain Management

The Supply Chain Management Policy of the Overstrand Municipality is deemed to be fair, equitable,
transparent, competitive and cost-effective as raquired by Section 217 of the Constitution.

The Supply Chain Management Podicy complies duly with the requirements of Section 112 of the
MFMA as weil as the Supply Chain Management Regulations. The Policy was drafted based on the
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SCM Model Policy tssued by the National Treasury and amended to suit the local crcumstances within
the ambit of the regulatory framework and sometimes even stricter than the legal requirements.

2,151 Competitive Bids in Excess of R200 000

a) Bid Committee Mestings

The following table details the number of bid committee meetings held for the 2014/15 financlal year-

Bid Specification Committes Bid Evaluation Committee Bid Adjudication Committes
140 70 46
Table 56.:  Bid Committee Meetings

The attendance figures of members of the bid specification committee are as foflows:

Member Percentage attondance

In terms of Paragraph 27 of Council’s Supply Chain Management Policy, the Bid

Specification Committee must consist of & Supply Chain Management Offidal as well as 100%
the Director or his defegated official from the user-department, No Bid Specification

Comnuttee meeting will continge withowt the attendance of ezher of these members,

Tahle 57.:  Attendance of members of bid specitication committee

The attendance figures of members of the bid evaluation committee are as follows:

Member Percentage attendance

In terms of Paragraph 28 of Council's Supply Cham Management Policy, the two

standing members of the Bid Evaluation Committee are the chairpersan and any official

who & a desgnated Moanager in the municipality. A third member of the BEC s the 100%:
offical presenting the regort on behalf of the user-department, No Bid Evaluation

Committes meeting will continue without the attendance of either of these members.

Tabje 58.:  Attendance of members of bid evaluation committee

The attendance figures of members of the bid adjudication committee are as follows:

Member Percentage attendance
Director: Finance- Chairperson 100%
Director: Community Services 98%
Director: Manapement Services 9B%
Director; Protection Services 91%
Director: Infrastructure & Planning Sesvices 98%
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Member
Director: Local Economic Development & Touristn

Table 59.:

Percentage attendance

4%

Attendance of members of bid sdfudication committee

The percentages as Indicated above Include the attendance of those offidals acting In the position of

a bid committes member.

b) Awards Made by the Bid Adfudication Committee

The ten highest bids awarded by the bid adjudication committee are as folfows:

Bid number

SC1488/2014

SC1503/2014

SC1531/2014

5C1489/2014

SC1501/2014

SC1505/2014

SC1544/2014

SC1558/2015

SC1559/2015

SC1598/2015

Date of
award

2014/09/22

2014/11/07

2015/01/23

2014/09/12

2014/11/28

2014/11/47

2015/02/06

2015/04/17

2015/05/08

2015/06/29

Title of bid

Medium and low voltage upgrading In
Gansbaal, Franskeaal & Stanford

Alllen  clearing for the Overstrand
Munipality Working for Water

Compile and maintain the General-and
supplementary valuation tolls for the
perod 1 July 2015 - 30 June 2017
Electrification of Owverhiills  Informal
settiement in Klenmond.

Construction of Excolwenl wastewater
treatmant works

MV &LV Upgrade Hermanus Hawston
Kleinmond

Building alterations & additions to the
Kiginmond Library

Stormwater installation in Zwelihle
Lease of portion of the remainder of
farm nr 581, Onrustriver, known #s
the Milkwood Restaurant for operating
a5 a restaurant.

Provision of Water and Electrioty
Meter Reading Services

Successful Bidder
Adenco Construction
{Pty) Lxd
Benjamin September
Princass Kutuka
Warren de Jager
Freddwe Arendss
Petras May
Edwin Carelse
Nolene Jones

Boland Valuers CC
Adenco Canstruction

(Pty) Lt

Peter Starke Civils CC

EOH Inteligent
Infrastructure (Pty) Ltd

Blizzard Trading CC

ATN Group (Pty) Ltd

CJ and JC Partnerships

Red Ant Securty
Relocaton and  Eviction

Value of bid
awarded

RS 37479343

R9 153 150.82

R7 911 748.42

R 2 605 380.83

R 6909 203.36

R 6397 172.59

R 4505 851.58

R332042719

R 6243 554 41

R 4 381 930,86
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Bid number

Date of
§ Title of bid

Successful Bidder
Services
C and A lJohnson
Meterleesdienste
RW Arendse
CE van Wyk
Southern Ambition 215
cc
Botes Contractors

Table 60.:  Ten highest bids awarded by bid adjudication cormmittee

c) Awards Made by the Accounting Officer

Value of bid

Bids awarded by the Accounting Officer are as follows:

Bid number

SC1457/2014

SC1465/2014

SC1475/2014

S5C1486/2014

SC 1526/2014

SC1560/2015

SC1601/2015

Titie of bid

Supply and deliver water- and sewerage
purification chemicals for period ending 30
June 2017
Resurfacng and Rehabilitation of Roads For &
contract period ending 31 March 2016
Sale of Eff 2639 Sandbasl for mixed
residential  development and  erf 2837
Sandbaal for a retirement village.
Construction of Celi3 at  Kerwyderskraal
Landfil
Supply and delvery of electnical inventory
ftems,
Transpart of containerised Municipal  solid
waste chipping of garden waste,
Provision and Administration of an Electricity
Payment Vending System

Table 61.:  Awards made by A

Community Services

Community Services
Infrastructure &
Planning

Infrastructure &
Planning

Infrastructure &
Planning

unting Officer

Value of bid
awarded

R 34 565 628,56

R44722 2599

R 43 450 000,00

R10710632.88

R 12 540 000.00

R 31 234 £89.00

R 13 263 237.66
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d) Appeals Lodged by Aggrieved Bidders

Tender No Description
Transport of coatainerised
SC 15802015 Munscipal  sobd  waste
&chipping of garden waste
Table 62.;
2.15.3

Date

Awarded to  Complainant tacalved
Envirosery

Wasteman
s Holdings  (Pty)  2015/06/26
Management "

Ltd
Ltd
Appeals lodged by aggrieved bidders

Deviation from Normal Procurement Processes

Outcoma
Outcome Date
Pending Pending

The following table provides a summary of deviatians approved on an annual and monthly basis

respactively:
Number of Value of Percentage of
Type of deviation deviations % deviations total :::tbm
Clause 36(1)a)(1)- 10 11.63 R 1,419,984.40 23.70
Emergency
Clause 36(1)a)(i)- 19 22.09 R 1,318,733.73 22.01
Sole Supplier
Clause 36(1)a)(ii)- 2 233 R 35,000.00 0.58
Unique arts
Clause 36(1)Xa)(v)- 55 63.95 R 3,217,850.43 53.71
Impractical / impossible
Total 86 100 R 5,991,568.56 100
Table 63.:  Swmmary of deviations
Clause 36(1Xa)(v)- Dewations- Impractical and or Impossible
Type of deviation Number of deviations % Value of deviations
Strip-and-quote 20 36.36 R 607,632.79
Impractical / impossible 14 25.46 R 603,317.40
Inadequate procurement 21 3818 R 2,006,900.24
planning
Total 55 100 R 3,217,850.43
Tabie 64.:  Clause 36(1)(a)(v)- Deviations- Impractical and or Irmpossible
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2.154 Logistics Management

The system of logestics management must ensure the following:

the monitoring of spending patterns on types or classes of goods and services Incorporating,
where practical, the coding of items to ensure that each item has a unique numbes;

the setting of inventory levels that incdudes minimum and maomum levels and lead times
wheraver goods are placed in stock;

the placing of manual or electronic orders for all acquisitions other than those from petty cash,
appropriate standards of internal control and warehouse management to ensure that goods
placed In stores are secure and only used for the purpose for which they were purchased;
Monitoring and review of the supply vendor performance to ensure compliance with specifications
and contract conditions for particudar goods or services,

Each stock (t2m at the municipal stores, are coded and are listed on the financlal system. Monthly
monitonng of patterns of issues and receipts are performed by the Storekeeper,

Inventory levels are set at the start of each financlal year. These levels are set for normal operations.
In the event that special projects are being launched by departments, such information should be
communicated timaly to the Stores section in order for them 1o gear them to order stock in excess of
the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the
responsible person which (s in line with the oeneral conditions of contract, Regular checking of the
condition of stock is performed. Annual stock counts are performed at which surpluses, deficits,
damaged and redundant stock items are identified and reported to Counol,

As at 30 June 2015, the value of stock at the municipal stores amounted to R 6,212,587.73

(R 8,271,377.15 in 2013/14). For the 2014/2015 financial year a total of R 9,216.35 was
accounted for as surpluses (R 9,908.81 2013/14), R8, 229.57 as deficts (R 58,648.43 In
2013/14) and no damaged stock tems were reportad,
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CHAPTER 3

This chapter provides an overview of the key
service achlevements of the municipality that
came to frultion dunng 2014/15 in terms of the
defiverables achieved comparad to the key
performance objectives and indicators in the
10P. It furthermore, Indudes an overview on
achievement In 2014/15 compared to actual
performance in 2013/14.

3.1  OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION

Performance management 1S a process which measures the implementation of the organisation’s
strategy. It is also a management tool to pan, monitor, measure and review performance indicators
to ensure effidency, effectiveness and the impact of service delivery by the municipality.

At local government level performance management s Institutionalized through the legisiative
requirements on the performance management process for Local Govemment. Performance
management provides the mechanism to measure whether targets to meet its strategic goals, set by
the organisation and its employees, are met.

The constitution of S.A (1996}, section 152, dealing with the objectives of local government paves the
way for performance management with the requirements for an “accountable govemment”. The
democratic values and principles in terms of section 195 (1) are also linked with the concept of
performance management, with refeérence to the principles of inter alla:

the promotion of efficent, economic and effective use of resources,
accountable public administration
to ba transparent by providing information,

© to be responsive to the needs of the community,

+ and to fadilitate a culture of public service and accountability amongst staff,

The Municpal Systems Act (MSA), 2000 requires municipaiities to estabiish a performance
management system, Further, the MSA and the Municipal Finance Management Act (MFMA) requires
the Integrated Devetopment Pan (IDP) to inform the municipal budget and to be montored for the
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performance of the budget against the 1DP via the Service Delivery and the Budget Implementation
Pan (SDBIP).

In addition, Reguation 7 (1) of the Local Government: Municpal Planning and Performance
Management Requlations, 2001 states that "A  Municipality’s Performance Management System
entails @ framework that describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be
conducted, organised and managed, Induding determining the roles of the different role players.”
Performance management Is not only relevant to the organisation as a whole, bt also to the
Individuals employed in the organization as well as the extemal service providers and the Municipal
Entities.  This framework, mfer alia, refiects the linkage between the IDP, Budget, SDBIP and
Iindnvidual and service provider performance,

3.1.1 Legislative requirements

In terms of section 46(1Xa) a muriopality must prepare for each financal year a performance report
reflecting the municpality’s and any service provider's performance during the financial year,
Including comparison with targets of and with performance in the previous financial year. The report
must, furthermore, Indicate the development and service delivery prioribes and the performance
mrgetssztbytrnnmridpailtyrortltfoumnqnmndayearammﬂ\a&wereorarembe
taken to improve performance.

3.1.2 Organisation performance

Strategic performance indicates how well the municipality is meeting its objectives and which policies
and processes are working. All gavemment Institutions must repoet on strategic performance to
ensure that service delivery is effident, effective and economical, Municipalibes must develop
strategic plans and allocate resources for the implementation.  The implementation must be
monitored on an ongong basis and the results must be reported on during the financial year to
various role-players to enable them to timeously implement corrective measures where requirad.

This repert highlight the strategic performance In terms of the municipality’s Top Layer Service
Delivery Budget Implementation Plan (SDBIP), high level performance In terms of the National Key
Performance Areas, performance on the National Key Parformance Indicators prescribed in terms of
section 43 of the Muniopal Systems Act, 2000 and an overall summary of performance on a
functional level and municipal services
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3.1.3The performance system followed for 2014/15

a) Adoption of a Performance Management Framework

The municipality adopted a parformance management framework that was approved by Cound! on
25 June 2014.

b) The IDP and the budget

The 2™ review of the 5 year 1DP for 2014/15 and the budget for 2014/15 were approved by Counl
on 28 May 2014, The IDP process and the performance management process are integrated. The
1DP fulfilis the planning stage of performance management. Performance management In turn, fuifills
the implementation management, monitoring and evaluation of the 1DP,

The strategy map below Illustrates the strategic |ink of the focus aneas of the municipality with the
National Key Performance Areas, The National Key Performance Areas 1s aligned with the strategic
obectives that were identified in the 2014/15 10P review,

Vision- "To be a centre of excellence for the community” }

e —————— e ——————————————————————————

Mission- "Creation of sustainable communities by delivering optimal
services to support economic, social and environmental goals in a politically

stable environment”
A= e, e p— =) J
National Key Performance areas Municipal Focus Areas (MFA's)
il | I Safeand Healthy environment ‘
1. Municipal  Transformation  and i.  Optimisation of financal ‘
Institutional Development ‘ resources
2, Municipsl Financial Viabllty and | | |, Good Goverance |
Management v.  Basic Service Delivery ‘
3. Good Govermance and  Public v. Sodal upliftment and economic
Participation davelopment
4. Basic Service Dellvery |

5. Local Economic Development /
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Municipal strategic objectives

I, The provision of democratic, accountable and ethical govemance;

. The provision and maintenance of municpal services;

. The encouragement of structured community participation In the matters of the
municipality;

Iv.  The creation and maintenance of a safe and healthy environment;

v.  The promaotion of tourism, economic and sodal development.

c) The Service Delivery Budget Implementation Plan

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at
organisational level and through the service delivery budget implementation plan {SDBIP) at
directorate and departmental levels.

The SDBIP &5 a plan that converts the IDP and budget into measurable criteria on how, where and
when the strategies, objectives and normal business process of the municpality is implementad. Tt
also allocates responsibiity to directorates to deliver the services in terms of the IDP and budget.

The MFMA Circular Ne.13 prescribes that:

The 10P and budget must be aligned

* The budget must address the strategic priorities

+ The SDBIP should indicate what the municipality Is going to do during next 12 months
The SDBIP should form the basis for measuring the performance against goals set during the
budget /IDP processes,

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP appraved
by the Exeautive Mayor on 10 June 2014,

d) The municipal scorecard (Top Layer SDBIP)

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council /
senior management and prowde an overall picture of performance for the municpality as a whole,
reflecting performance on its strategic priorities. Components of the Top Layer SDBIP Include:

- One-year detalled plan, but should indlude a three-year capital plan
~ The 5 pecessary components includes;

* Monthly projections of revenue to be coliected for sach source

+ Expected revenue to be collected NOT billed

92|



1il

Chapter 3: Service Delivery Performance

Manthly projections of expenditure (operating and capital) and revenus for each vote
Section 71 format (Monthly budget statements)

Quarterly projections of service dedivery targets and performance Indicators for each vote
Nan-financial measurable performance objectives In the form of targets and indicators
Output NOT input / internal management objectives

Level and standard of service being provided to the community

Ward information for expenditure and service delivery

Detailed capital project plan broken down by ward over three years

The foliowing diagram (llustrates the establishment, components and review of the municipal
scorecard (Top Layer SDBIP):

Top Layer KPI's were preparad based on the following:

Key performance Indicators (KPI's) for the programmes / activities identified to address the
strategic objectives as documented In the 1DP.

© KPI's dentified during the 1DP and KPI's that need to be reported to key municipal stakehoders,
KPI's to address the required National Agenda Outcomes, priorities and minimum reporting
requirements.

+ The municipal tumaround strategy (MTAS)

1t is important to note that the municipal manager needs to implement the necessary systems and
processes to provide the POE's for reporting and auditing purposes,
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e) Directorate/Departmental scorecards

The directorate and departmental scorecards (detall SDBIP) capture the performance of each defined
directorate or department. Unlike the municipal scorecard, which reflects on the strategic
performance of the municipality, the departmental SDBIP provide detall of each cutcome for which
top management are respansbie for, in other words @ comprehensive pecture of the performance of
that directorate/sub-directorate. It was compiled by senior managers for thew directorate and
consists of objectives, Indicators and fargets derved from the approved Top Layer SDBIP, the
approved budget and measurable service delivery Indicators related to each functional area.

The following diagram Mustrates the establishment, components and review of the departmental
SDBIP:

KPI's were developed for Counal, the Dffice of the Municipal Manager and for each Directorate. The
KPI's:
Address the TL KPI's by means of KPT's for the relevant section responsible for the KPL
Include the capital projects KPI's for projects. The targets are aligned with the projected monthly
budget and project plans,
Address the key departmental activities.
Each KPI have dear manthly targets and are assigned to the parson responsible for the KPI's,
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f) Actual performance

The municipaiity utifizes an electronic web based system on which KP1 owners update actual
performance on a monthly basis. KP1 awners report on the results of the KPI by documenting the
following Information on the performance system:

The actual result in terms of the target set.

The output/outcome of achieving the KPI,

The calculation of the actual performance reported. (If %)

A performance comment.

Actions to improve the performance against the target set, If the taroet was not achieved,

It 15 the responsibility of every KPI owner to maintain a portfolio of evidence to support actual
performandce results updated,

3.1.4 Performance Management

Performance management is prescribed by Chapter 6 of the Municipal Systems Act, Act 32 of 2000
and the Municipal Planning and Perfarmance Management Regulations, 796 of August 2001, Section 7
(1) of the aforementioned regulabon states that "A Municipality’s Performance Management System
entails a framework that describes and represents how the municipality’s cyde and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be
corducted, organized and managed, including determining the responsibliities of the different role
players.” This framework, iter alls, reflects the linkage between the IDP, Budget, SDBIP and
individual and service provider performance. The municpality adopted a performance management
framework that was approved by Councl on 25 June 2014.

a) Organisational Performance

The organisational performance is monitored and evaluated via the SDBIP and the performance
process can be summarised as follows:

The Top Layer SDBIP was approved by the Mayor on 10 June 2014 and the information was
loaded on an ectronic web based system.
The web basad system sent automated e-malls to the users of the system as a reminder to all
staff responaible for updating their actual performance against key performance Indicator Targets
by the 10" of every month for the previous manth's performance.

© Additionally, the performance system administrator reminded all departmenits on a monthly basis
to update their actual performance on the web based system,
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The first quarterdy repart was submitted ta Coundl on the 25th of October 2014 (Agenda item
5.1) and the second quarterly report submitted on the 23rd of January 2015 (Agenda item 4.7).
The third quarter report was submitted to Council on the 297 of April 2015 (Agenda (tem 5.1).
The Quarterly SOBIP performance reports are also submitted to the Performance Audit
Committee. The quartérly reports were submitted to the committee on the 21" of October 2014,
16" of March 2015 and 21" of May 2015.

Internal Audit performed a statutory compliance review which included revision of the information
contained In the budget / SDBIP and reviewed IDP and reported thereon. In addition, a
compliance review was pesformed on the submission of the budget / SDBIP and performance
agreements of managers reporting directiy to the Municdpal Manager to ensure compliance to the
refevant |legisiative requirements,

b) Individual Performance Management

Municipal Manager and Managers directly accountable to the Municipal Manager

The Muniapal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter Into
performance based agreements with the all s57-employses and that performance agreements must
be reviewed annually. This process and the format are further requated by Regulation 805 (August
2006). The performance agreements for the 2014/15 financal year were signed on 24 Juns 2014 as
prescnbed.

The appraisal of the actual performance in terms of the singed agreements takes place twice per
annum as reguiated. The final evaluation of the 2013/14 financial year (1 January 2014 to 30 June
2014) took place on 04/04/2014 and the mid-year performance of 2014/15 (1 July 2014 o 31
December 2014) took place on 24/10/2014,

The appraisals was done by an evaluation panel as Indicated in the signed performance agreements
and in terms of Regulation 805 and consisted of the following people:

Exacutive Mayor
+ Portfolio Chairperson

* Municipal Manager
* Chairparson of the Audit Committee
© Municipal manager from other municipality

Other municpal personnel

The individual Performance Management system has been rolled out to staff in the Commurdty
Services directorate on T-3 post level,
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Challenges experienced due to the iteracy and computer literacy of staff in some of the directorates
remains a chalienge. Focus on training and awareness is planned during the 2015/2016 performance
cyde to overcome challenges experienced.

3.2 INTRODUCTION TO STRATEGIC AND MUNICIPAL PERFORMANCE
FOR 2014/15

3.2.1 Strategic Service Delivery Budget Implementation
Plan (Top Layer)

The purpose of strategic parformance reporting & to report specifically on the implementatson and
achievement of 10P outcomes. This section shouid provide an overview on the strategic achievement
of a municipality in terms of the strategic Intent and dediverables achieved as stated in the IDP. The
Top Layer (strategic) SDBIP |s the municipality’s strategic plan and shows the strategic alignment
between the different documents, (IDP, Budoet and Performance Agreements)

In the paragraphs below the performance achieved Is Nustrated against the Top Layer SDBIP
according to the Strategic Objectives linked to the Municipal KPA's.

The following table explains the method by which the overall assessment of actual performance
agalinst targets set for the key performance indicators (kpi's) of the SDBIP is measured:

Category Explanation

KPTs Nt Vet Massured VRIS with a2 targets o astudls 0 the seledted penad.
#91y hat Met - UM = Soupl Target « 75%

71's Almast Het - 5% »= Azzunl Twrger « 100%

#PTs Mgt B icnaitege -

£PFs W] Met - L00% > ActusiTarget < 155%

€315 Extvemaly Well Me: - Al Targe s= |30%

Figure 2.; SDBIP Measurement Categories
Note: The system descriptions for the Top layer (TL) kpi's is available at the

Strategic Services department for clarity on the process followed to reach the KPI's
that were set for the financial year.
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The graph below displays the overall performance per Strategic objective for 2014/15

Dvursteond Mk ipadey

Graph 4.:

Siratage (Wjertie.

Ovorall perfarmance per Strategic Objective

a) Top Layer SDBIP - Provision of democratic, accountable and ethical
governance

The 1DP Strategic objective ™ The provision of democaratic, accountable and ethical governance” s
linked to the Municipal Key Performance Areas namely “Good Governance” and " Optimisation of
fingncial resources”.

Overall Performance for 2014/ 15
Unit of
Strategic
Objective KPL Mopsurs  Words 2013/14 Target
@ @ @ o T Adus
The provson S6% of the % of total ANl 10045% 0% 55% 75% 8% 9% 100%
of democratic,  cperational
and el grant qrarts
FImTAY (Lieares, spent
COW)  spent  [Librarkes,
(Actual ow)
re
dvited by the
botal  gramt
receied)
The provsion  Soberst Numtier of 4 1 1 1 ! 4 4
of demecratie,  ouarterly progress
accountable progress epons
and ethecal  reports on the  submitted
QUvemarce revision of the
tap 10 rshks &
A corective
ation o the
Exncutve
Managermert

Team
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Overall Pesformance for 2014/15
Unit of
Ref m ket Memsure  wards ACHS Target
ment Annual Corrective
Q Q Qo3 Q4 Target Actual Measures
s The provision  Quarterdy Quanterty AR “ 1 1 1 1 4 “ Target Met
of cemocratx, repot 1o the  roponts
s AR 4
and ethical  Executive o0
overmance Miryer, Achmyenme
Aadtor " of
Goneral  and  comimitted
Aade dates
Commtice on
progress  with
Implemernatio
nooof ey
comrol A%
Mentified  in
key oot
defivences
T4 The  peoision  Risk  based  Pan Al | o 0 0 1 1 ¢ Been
of domocratc,  audit plan  approved advisest by
accountable appraved by the Diroctor:
and efical  the Audi Managemen
" G by t o Seevces
the ond  of that the
2 2035 appointment
of the
Shared
Services
Rk
Manager wil
take  plnee
on [}
August
018
TL20  The proveion Finandal Rato Al i3 0 0 0 1.2 L2 an
of  democratic, athieved Target
ACCount e Extremely
ad thica ek et
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Unit of
m xPL Measure  Wards
ment

The provision Frsecal Ratin Al
of demooatc, vabity arfeved
sccoimtable measured In
and ethical terms of the
Qovernance municipanty's

wolity to meet

s sorvice

detnt

ablgations

((Toml

porareG

revonue-

nperatrg

Qrarks

vecesed et

service

paymeeks dug

within the

year) (%)
The provson  Francal ™ acheerd M
of demooatic,  vabéty
occourtable mesasured  In
and hical  terms of the
Qovesnance outstanding

senvice

dotrtors {Total

vutstanding

swervice

duttors!

revenue

recewed oy

serices)
The povson  Achievo LI M
of democatic, debt rocovery  Recovernd
accourtabie re oot less
and otttical  than 95%
Qovernance
The Fanclal Financial n
of demoouetc, sstements soterments
accountable submitted  to  sultwnited
and othical  the  Audtor
governance General by 31

Augpst 2004
The  provish Aop A a
of cemocratic, of 8 Servics of
accountable Provider by Service
and ettical the era of Provder
governance June 2015 to

renen and

sSubent 2 long

torm fegecial

plan,

Actual
2013/14
Q Q2
16.80 0
10.4% 0%

% %% 9%

Overall Performance for 2014/15
Target

Corrective
Q3 Q4 ’,".',“""‘ Actusl  Mensures

5%

e 7 o un Target well
met

12% 2% 1036 Target

95%

well me

osw 41,73 Tagee  well
~ et
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-5 S 4
aéié

%

8-Sk 4
]

§

" filed Al

Mumber of All 5

Owverall Performance for 2014/15

W% 0% W% 0%

Annual

100% 100%  100%

W%

aans W
%
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Unit of
Strategic Actual
Objective KPL l:;-un Wards 2013/14 Target
Q1 Q2 Qs o ‘m Actual Moasures
The grovmco  The number  The M [ B 54 54 54 M s Target well
of demooatic,  of people  number of performanc Met
ccourtabie from people & oty
ad athca  employment from & for
Qavernance cOaty  Gaget  larget 2014/15.
Frups aroun No
ergloyed  © ampkyed comparativ
the three ez avalable
:uhen levedy
ranagomant
It complance
with K]
frunscipalty's
apprineyg
omployment
equity plan
Table 65.;  Top Layer SOBIP - Provision of democratic, accountable and ethical governance
b) Top Layer SDBIP — The Encouragement of Structured Community
Participation in the matters of the Municipality
The IDP Strategic objective " The Encouragement of structured community participation in the matters
of the municpality” Is linked to the Municipa! Key Performance Area namely * Good Governance,
Overall Parformance for 2014/1%
Unit of
Strategic Target
Objective W | e PN it actust  Comvective
Annusd Measures
QU 2 o o4 Target
The Wao Nuroer of Ab 9 2 2 2 2 " ] Target Met
NCOUTAGEMENt  Committes wans
of  structired  meetings commatee
community hokd o meetiigs
participation i, faci&ate per  ward
the matters of  onsstent per anmum
the municipaity  and  regubar
communcat!
on with
resdents
Table 86.:  Top Layer SDBIP — The encouragenrent of structured community participation in the matters of the

mumicpality
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c) Top Layer SDBIP ~ Creation and Maintenance of a Safe and Healthy
Environment

The IDP strategic objective * The creation and maintenance of a safe and healthy environment” is
linked to the Municpal Key Performance Area namely * Safe and Healthy Environment”.

Overall Performance for 2014/15
Strategic Uit of Actual Target
L Measure  Wards
mant

2013/14
@ Q Q3
Ravatoied AV 1 0 0 0 1 1 1

Annaal
Actual
Q‘W

Number of NI 5514 00 300 300 00 L0 1.0%
nspectons

Signed All New 0 0 0 1 1 1
andd sgned deectives performan
mamntenarce  disaster
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Overall Performance for 2014/15

Unit of
Strategic Actual Target
Objective o bl B T Annusl o Comactive

1 @ Q2 Q4 Target Measures

Yoo ovation  Gptenal Rovalue of AN R RZL500 R5000 ®2500000 R250 R R Target wel
and coflection  of  publc 154575 o] 00 0,000 10,0000 14,2853 Met
alnlEnsnce mufny safety v 00 30
of o safe and for  colected
healty the financid  ecome

Table 67.:  Top Layer SDBIP — Creation and Maintenance of a safe and healthy environment

d) Top Layer SDBIP — The Promotion of Tourism, Economic and Social
Development

The IDP strategic objective "The pramotian of tourism, econamic énd social development” is inkad to
the Municipal Key Performance Area namely "Social upliftment and Economic development”.

Overall Performance for 2014/15

Unit of Actual

Objactive e Measurement  W%%  3013/14 Target
QI Q7 Q3 QF Terpet Acusi R (erecive
The Heport guartery to  Quarory Al New 1 1 1 1 " 3 Target Firost met
proeomion of  Portfolio  committee  report on performsece
tourism, on the development  marketing tooks Indicator for
econamic and epiamentation 2014715 No
ad  sooal of tounsm cormparntives
development  marketing tools Avaleic
The Report  brannualy  Numbes of M Now 0 1 n 1 2 2 Target Met.
promotion of  in Drector LED on  roports performance
1oursm, the suppert o submitted ndicator for
economic festivals that make 2014/15 No
vl sooa o ampact on local COMpAVes
develapmont  economic Avadadfe
development
The [dertify and support  Numrber o M a5 5 0 5 10 0 14 Taget Lxtremely web
pomotion of  thirty SMNE's  SMMES met
foursm, businesses supported
LCONOMIC
ad  soos
developmaent
The Conduct  tesource  Number o M New 1 0 1 1 3 4 Tamget wet Mot
promobon of  mabfisation resourte prformance
toursm, initiatives to support  mobiisation ndcator for
ecanomic focal business ntatives 2014715 No
2od  soos! compsatives
development availatso
The Heport quartody to  Quartedy ™M New 1 1 1 1 a “‘ Tamet Met
promoten of  Drector  LED  on  coport on perfurmance
toursm, Unkages ectabished  Nnkages Indicator for
economic with other soheres  establafied 2019/15 No
ad  socid  of QOvOImIere, CopAAtveS
development  agencies, tongrs, avadatio
and  other
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Overall Porformance for 2014/15

Strategic Unit of Actus!
Objective Kpx Measurement WO 5013/14 Target
Q1 Q2 Q3 Q4 Tapet Actual R Serecte
bonefe of locs aroa
The The number of b Number  of Al 517 D B 110 97 w7 s Target Extremoly well
promobon of - opoor Y kbs et
\ourism, creatsd Ihvough the  crested

promotion of  smad At ncressng

P

Ll a o0 1 0 1 4 Yaget Met

{y,
i

i
l
i
i

4 5
CO
gé 7
§
i
z

;
i

Table 68.:  Top Layer SDBIP —~ The promotion of Tourism, Ecomomic and Social Development

€) Top Layer SDBIP -~ Basic Service Delivery

The IDP strategic objective " The provision and maintenance of murvaipal services” 1s linked to the
Municipal Key Performance Area namely * Basic Service Defivery”.

Overall Performance for 2014 /15
Unit of

Actual
w xP1 Messur Wards 2013/ Targat
ement 14 Target Actual Comective
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ovsKE)
martenane

Ehices

Proveson
and
rainterance
of mumopal

Overall Performance for 2014 /15

Unit of Actual
Measur  Wards 2013/ TYarget
ament 14
o Q2 Q3 Q4
m o M 101,560 3000 3[.000 05000 120,000
Tuads
patched
(worke
orders)
and
resoaled

comphan
0

A 94.38% 05N 5% 95% 9%

~ of M 1L.5% % o% ' 29%

A of AN 595% % % o BS0%

ned for

Number Al 4 ¢ 0 a0 b

Target

120,000

L%

5%

8.50%
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Overall Performance for 2014 /15

Stratagic Unit of Actual
et Objective KL Measur  Wards 2013/ Target
ement 14 Target
Q1 Q2 Q Q4
Tz T Adveve § Bloe  Mumber AN New 0 0 0 6 5
Provsion drop awands of performa
and warcs nce
maintenance IndReatoe
of mumcos for
Services 24/15
Ko
comparat
wves
avaiahie
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Overall Performance for 2014 /15
Strategic Unit of Actunl
Raf Objectiva Ke1 Measur Wards 2013/ Target
ement 14 Target Actuad Eavethon
Q1 Q2 Q3 Q4
s The Repoet on the  Report Nl 1 o 1 0 n 1 1
Provison Inplesnertntion  submitte
o of the Water o
mantonawn  Senioe
of mumopal  Development
seryres plan  annuaty
by the end of
October 2014
41 e fravision o Ne of NI hew T 0 0 0 3406 3406 318
proveson wator W informal performa
ar wiformat househal nee
maintesaece  households ds  that ndhcator
of muniopsl  with  altess  have for
SRVECRS within @ 200 ™ dccess to 01415
adus watpr o
withn & comparat
W m ey
radus Feafable
TLs4 e Provision of  No of NI 473 n 0 a /o7 WOTT  NEM
proveson deaned formal
and water o all  househol
malnterance  formal ds  that
of municipa  househokts mest
servces within 200 m  agreed
from sardoe
Househokh stanciard
] for
ped
witer
T4s e Provson of  Number Al M2 o n Q 12T R 132
provision ehuse of fnemal
and TeInOvaN, househol
maintenance  refuse dumps  ds  for
of municipsl  and sobd  which
arvioes waste deposd  refuse
to M Tormd  removed
hoesotiids W1 A lesst
loast once & om0 @
wesk week
Ti46  The Proveon of  Number Al New TL 0 o a 3,405 3406 1144
premsinn refuss of performa
and removal, mfarmal nce
mamtenance  refuse  dumps  househal indicater
of municipsl  and sobd ds  for for
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Overall Performance for 2014 /15
Strategic Unit of Actual
Ref Objective L2 Measur  Wards 2013/ Target
ement 14
Q1 Q2 Q3
seryices disposal  which 21418
1o &l whomual  refuse & Na
housaholos & remaved comparat
last once A At least Tes
week oee @ avalabis
work
T Ihe Prowsion  of Nurber A 25,751 u o o 21938 2199 26470
roveson Electricity: of foomal
ad Number o househol
mantenance  metered o that
of muriopal  electrical meot
services tonmections i agreed
formal  wEn  werwee
(Eshom  Areas  standard
owchitod) 5
T4 The Provsion  of  Number NI 5,536 6580 6,560 6,580 4580 6,580 6842
Provson free basit  of
vl olecrety, housetol
mantonance  refuse o
of mumcipal  removal,
Services sanitaton  and
waber in terms
of
oquitatin share
requeements 2
a8 The Percontage of Hoofthe M New TL N I 5% 98% % 8221
provision A mumcpatty’s  cagetal performa “
ard caprtal budget  budget noe
mantensce  actualy  sperd oot ndeator
o munopal oo capital for
SOTVicRs projects 2014018
idertifind for a No
particular comparat
financial  year wes
n 1erms of the avathble
0P {(Actual
amourt  spertt
on projects as
Wedtified  for
the year m the
10P/ Total
amourt  spect
oo aptal
peojects X 100)
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Overall Performance for 2014 /15
Unit of Actual
kel Measur  Wards 2013/ Target
ement Target
@ @ @ i -
Contractor on
the Elactrical
Capital Works
in the
Grester
Hermanus
area undor
and therefoe
the Al
contract
ArCE coud
ok ba spert:
The woek wil
be completed
Migust
2015, folis
overs-
for
015716
oy
Coundl on 18
Aug 2015
The provsion No of Al New TL ] 0 a 3908 3406 318 Estremely
of  matauon  informal performa wel mee
servces to  housahol ne
rformal ds that Inchcatior Compbest
households have for mamber  of
hased on the  stoess to NS nfocral
stancied of | sanitato No Peesehokss
toiette to S n basad comparat jren than
househokds on  the s et
stanvdard deaiabio
of i
toilee
o 5 in tre
heusehol reperting
dy these KTy
have  Deen
met f the
*tuals
reported s
foweer  than
the  targer
E
Provision o No  of Al Mew TL 0 0 n jLam 32m 3719 Taget sl
sanftabon fortnal performa
sorims to  resdenti nee
formai al nddcasor
resdental Tor
households ds which 0415
are biled No
for comparat
ey
e n avariabie
accondan
e 10 the
SAMRAS
financial
systom

Tabie 69.;  Top Layer SDBIP - Basic Service Delivery
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3.2.3 Service Providers Strategic Performance

Section 76(b) of the MSA states that KPIs shauld inform the indicators set for every municipal entity
and service provider with whom the muniopality has enterad Into a service delivery agreement.

Service provider means a perstn or institution or any combination of persons and Institutions which
provide a municipal service
External service provider means an extemal mechanism refemmed to in section 76(b) which
provides a municipal service for a municipality
Service delivery agresment means an agreement between a municipality and an institution or
person mentioned In section 76(b) in terms of which a municipal service is provided by that
Institution or person, either for its own account or on behalf of the municipality.

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipaiity should
Include the following refated to service providers in its annual report,

The performance of each service provider

a Comparnison of the performance with targets set for and performances in the previous financial
year, and

measures taken to improve performance

Section 116(2) of the MFMA further states!
The accounting officer of a municpality mist:
tzke all reasonable steps to ensure that a contract or agreement procured through the supply

chain management policy of the muniopality or municipal entity is properfy enforced
monitor on @ monthly basis the perfonnanoeofmeommmrumermecontrmoragmnt

The purpose of this section is to provide information related to the performance of external senvice
providers. Only services renderad for an amount more than R200 000 are listed,

The table below indicates service providers utllised according to functional areas:

i) Office of the Municipal Manager

Comment
Typaof Term of and/or
Contract Supplier carvi contract  Performance  Average corrective
name name rondered (in area rating action when
months) under
performed
None N/A NA N/A N/A N N/A

Table 70.:  Service Providers Performance ~ Municipal Manager

i) Economic Development Services
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Commant
Type of Term of and/or
Contract Supplier RTVICES contract  Performance  Average corrective
name name rendered (in area rating action when
months) under
parformed
Amendment of
wd2143/2011
for the rental
of office A 100 Leasing of office
accomodation (mues)cwn space for the led 3.0 Renting premises 3 Satisfactory
for the led department
department, ary
esca :
w13232013
Terminals
Provision of a Provisan of (handheld 3 Satisfactory
perking Numque 20 Parking Gswices)
manegement & management 2.7 Back office and
system for the gsystém in herm management 3 Satisfactory
Hermanus cbd chd information
system
Table 71.:  Service Providers Perfi - fa ic Development Services
iii) Financial Services
Comment
Term of and/or
Type of services contract Performance corrective
Contract name Supplier name rendared (in pcri it
Years) { under
< & performed
Payment collection system  Easypay (pty) kd  oceoor O . yg 4 Timeousdeposits 3 Satistactory
Abhsa  corporate
Provision of loan finance External loan
to Overstrand Municipality ;g:k business finance 15.0 Imerest rate 3 Satisfactory
Appointment of suitable Data in format as
qualified service provider needed. 3. Sstistacory
for the execution of both
a general and Completion of
supplementary vokuations  DOINd Valuers ot o oy ol 44 m SR R
of all properties in the Y
Municipal arey of time
Jurisdiction
Collect and bank
Cash-in-transit services G4s of manies 390 (e 3 Satisfactory
Provigion of water and Submission  and Timeously
electrical  meter reading mmm” completion of 27 presentation of 3 Satisfactory
srvices meter readings meter readings
Provision  of water and Submission  and Timeously .
electrical meter reading “SNdsE W completion  of 2~ presentation of °  oustectory
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Supply and deliver toilet
paper and lubncants

Supply and delivery of
construction materiaal
Supply and delivery of

Botes contractors

services

Motla consulting
e o

Syntell {pty) it

Aon south africa

Law
solutions {pty) itd

Absa bank d

Awy

(pty) d

Quteniqua
plastics

Loots  lubricants
cc. (agrl lubes
and amp fued)

Ikapa reticulation
& flow
Aqua hc south

Electronc
sparches

Term of
contract

Years)

27

2.7

28

27

30

30

50

24

24

24

22
22

g
i

of iterms
Quality of 5
products
Timeous delivery 3
of iterns
Quality of kems 3

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory
Satisfactory
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Comment
> Term of and/or
Type of services contract Performance corrective
Contract name Supplier name randared (in aren action
Years) {nﬂlﬂv
< £ performed
construction mateniaal africa (pty) td delivery of products
construction 2meous delvery 3 Satistactory
Supply and delvery of Eister  Nent Supply and ., g‘:zu o 3 satisfactory
construction materiaal metering delivery Timeous delivery 3 Sstisfactory
Maverick  tradng Quality of
Supply and delvery of 59 cc (wp traller Supply and products 3; Seafactory
construction materiaal spares end  delivery . Timeous delvery
manufacturing) of iteme 3 Satisfactory
Supply and delvery of Quabty of product 3 Satisfactory
Inventory fams to
Overstrand  Municipalty
for a contract poriod S:fttychnmals 1.7 Timacus delvery
ending June 2015 c of product 3 Setelactory
Under
performance-the
supplier sull  did
not  respond 1o
any form of
communication in
the Interim we
Quality of product 2 had to procure the
poods from
another  supphier,
and microzone will
Suroly and des of be held
Iantory  Rems - o, wmﬁere::em
Overstrand  Municipality ot 17 pece
for a contract Tadng 329 Undar
performance-the
ending June 2015 sopplier sl did
not respond to
any form  of
communication. in
Timecus delvery 2 the interim  we
of product had to procure the
goods from
another  supplier,
and microzone will
be held
responsibie foe the
&5 > price difference
Supply dedvery of uct 3
inventory  fems  to Supply and e —
Overstrand  Municipality  Fusion group delivery 1.7 meous  delivery ;
for 2 contract period inventory items SM 3 Satisfactory
ending June 2015
;ﬁmﬂvlﬂdddv«ygmm g Quatty of product 3 Satisfactory
nventory gems ) oA meous delivery
Overstrand ~ Municipality  YerPrexders bk Bm 3 Sotisfactory

us |
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for 4 contract period

ending June 2015
Supply and delivery of
mwventory items to
Overstrand  Municipality
for a contract
ending June 2015

Supply and delivery of
protective  clothing  and
uniforms for a comtract
period ending 31 oct 2014

Supply and delivery of
protective  clothing  and
uniforms for & contract
period ending 31 oct 2014

Supply ana delivery of
protective  clothing  and
safety wear

Supply and delivery of
protective  clothing  and
safety wear

Supply and delivery of
protective  clothing  and
safety wear

Supply and delivery of
protective  clothing  and
safety wear

Supply and delivery of
protective  clothing  and
safety wear

Supply and delivery of
inventory Items for a
contract peried ending 30
June 2015

Supply and delivery of
inventory  items for a
contract penad ending 30
June 2015

Supply and delivery of
protective  clothing and
sefety wear for a contract
period ending June 2015

Supplier name

Premises

Trf sport

Unambo

procurement and
dstribution cc

Penaar trothers
(pty) Itd

Safety protective
clothing ¢

Startune (pty) Rd

Amaphafinzi

Tef sport

Mpact plastic
containers

Carbon sense cc

Duco  industrial
(pty) Itd

Type of services
rendered

Supply and
dobvery of
protective clothing
and uni

Provision of
protective clothing
Supply and
dervery of
protective clothing
and saf

Supply and
delivery of
protective clothing
and saf

Supply and
delvery of
protective clothing
and saf

Supply ond
delvery of
protective clothing
and saf

Supply and
delivery of
protective clothing
and sal

Provision of
protective clothing
Supply and
defivery of
Inventory tems
Supply & delivery
of protective
clothing and safet

Term of
contract

Years)

17

11

11

15

1.6

16

Performance
area

Quality of
products

Twneous delivery
of products
Quality of
products
Timeously
delivery of
products
Quaulity of
product

Timeous  deliyery
of products
Quality of
products

Timeous  delivery
of products
Timeous dellvery
of products
Cuality of product
Quality of product
Timeous delivery
of products
Quality of product
Timeous delivery
of products
Tieneous  delivery
of product

Quality of product
Timeous  delivery
of products
Quality of product
Tieneous delivery
of product

Guality of product
Timeous delivery
of product
Quality of
products

Timeous dellvery

L T I

-

2

Satisfactory

Satisfactory

Satisfactory

Satisfactory
Satisfactory
Satirfactory
Satifactory
Satifactory

Satidfactory

s0 no stock could
be measured,
Company
Fguidated

Under

116 | 7 o
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Development of & long
plan
Overstrand Municipality

Muniopality for a contract
perod  ending 30 June

Supply and delvery of
copying paper and ink to

Inca portfoio
::mmrs (pty)

Maltronic  direct
marketing cc

Motown centro
Top fiks supphers

Startune {pty} Itd

Loots  lubriconts
cc {agrl lubes
and amp fuel)

Ipes-utility
management
services (pty) Itd

Khusela solutions
(pty)

Kerlizone
Rrd

(pty)

Type of sarvices
rendered
Compilation of o
long teem fisancial
pan

Printing ang
dgestribution of
Municipal
accounts

Supply and
delivery of Rems
Supply and
delivery of kems
Supply and
delivery of tems
Supoly and
delivery of #ems
Disconnection and
re-connection of
services

Supply and
delivery

Suppy and
defivery

Supply and
dedivery

09

03

29

28

28

28

Comment
and/or
corrective
2 action when
{ fpove
< C performed
peformance-
company  clsed
down and no
stock was - msued
further.company
liquidated
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Sausfactory
3 Sotisfactory
3 Satsfactory
3 Satisfactoey
1 Satisfactory
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-~

Overstrand Municipality.

Urgent  perocurement  of
electrical inventory items

Supply and delvery of
topylng paper and ink
toners  to  Overstrand
Municipality for & contract
period ending 30 June
2017.

Supply and delivery of
copying paper and ink
tonérs  to  Overstrand
Municipality for a contract
period ending 30 June
2017,

Supply and delivery of
copying paper and ink
toners  to  Overstrand
Municipality for a contract
pencd ending 30 June
2017.

Supply and delivery of
copying paper and ink
toners  for  Overstrand
municpality for a contract
period ending 30 June
2017,

Supply and delivery of
nventory tems for a

Moag
technologies cc

Alx 3 stationers
& office supplies

and
industria
supplies cc
vuwan
computer

(western
(pty) Itd

cape}

Khusela solutions
(pty) Itd

Startune (pty) itd

P
(cape) cc

Type of services

Suppy and

delivery

Supply and

Electrical supplies

Supply of goods

Supply of goods

Supply of goods

Suipply of goods

28

0.0

2.6

26

26

26

3

118

Satisfactory

Satisfactory

Satisfactory
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contract perad ending 30
June 2017,

Supply and delivery of
dlectncal wwentory tems
for & contract  period
ending 30 June 2017.

ending 30 June 2017

Supply and delvery of
ectrical nventory Items
for a contract period
ending 30 June 2017,

Supply ond delvery of
electrical mventory items
for a contract penod
ending 30 June 2017,

Supply and delvery of
electrical nventory items
for o contract period
ending 30 June 2017,

Supply and delvery of
wlectrical mventory tems
for a comtsact period

Supply and deivery of
eectrical mventory Items
for a contract period
ending 30 June 2017,

Supply and  delivery of
slactrical mventory Items
for a contract  pariod
anding 30 June 2017,

Supply and delvery of
clectrical nventory items
for a contract perod
ending 30 June 2017,

Supply and delivery of

Supplier name

Itron  metering
solutions  south
africa (pty) Itd

Sayphambill
electrical
industrial
supplies cc

Supreme
electrical supplies

and

Aberdare  cables
(pty) ha

Startune (pty) itd

Powerrec
it

{pty)

Wee cables (pty)
et

Zonan labour
:?ﬂm {pty)

Raycape cc

Jocastro (pty) id

Electro  inductive
Industries pty itd

Whalerock

Type of services

Supply of goods

Supply of goods

Supply of goods

Supply of goods

Delivery of goods

Defivery of goods

Supplyng of
goods

Supply of goods

Supply of goods

Supply of goods

Supply of goods

Supply of goods

25

25

x5

2.5

25

5

Pooe-no goods

Stock was ordered
awaling
defivery as per the
lead time
Indicated on the
tender bid, 1t s
now over the laad
tme as indicated,
awaiting
COMRANY rEsponse
3 Satisfactory

195«
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electrical Inventory ftems
for a contract period
ending 30 June 2017.
Supply and delivery of
somwater  pipes o
Overstrand ~ Municipality
for & contract period
ending 30 June2017,
The compilation and
maintenance  of  the
general and
supplementary  valuation
rolls  for the fmancial
years 1 july 2015 to 30
June 2017,

Supplier name

Industries oo

vw
anginesring
supplies

cvil

Boland vaiuers

Type of services
rendered

Supply of goods

Valqun of

properties

Term of
contract
(in

Years)

Performance
area

of product within
specs quality and
cost sgreed
Tumeous dellvery
af peoduct within
specs quality and
cost agreed

Data In the right
format

25

Reports handed
0 in tere

Table 72.:  Service Providers Performance — Financial Services

iv)

Management Services

i

Satisfactory

Satisfactory

Type of Term of
Contract name  Supplier name  services °:m
rendered ¢
Years)

aé"‘*"mm ental Cape  office Rentsl  of

machines  (pty) copy 30
(3906612025 B machi
6rt5612102015) ety
Pravision of
mantenance & Masitenance
support services for  Gijima holdings & support for 28
" network  and  (pty) Ltd f network &
telecommunications telcom syst
systam
Amendment of
sod2144/2011 for
the rental of office
accomodation  for
the human Mic trust Renting 30
resources
department, mic
trust: sc1323/2013
Installation and . Installabion &
maintenance of ict E:b'“ Cabling maintenance 3.0
network cabling of ict network

Parts
Maintenance

Call out time

Annual review of technology
roadmap

Manthly performance review
meetings

Rl network maintenance and
support

Telacommunications -
maintenance &  support:
Hermanus, Kleinmond,
Gansbaal, Stanford

Easy to access to budding

Turnaround time
On-site support service

W W ww Average
rating

“w

120

Comment
and/or
corrective
action when
under
performed

Satisfactory
Satisfactory
Satisfactory
Satisfactory
Satisfactory

Satisfactory
Satisfactory
Satisfactory

Satisfactory
Satisfactory
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Comment
Type ot Term of and/or
Contract name Supplier name  services ?:‘“'"a Performance area m
rendared Years) { under
< L performed
Infrastructure cabling
Technical support 3 Satisfactory
Amendment 10wt Administration 3 Satisfactory
contract sl m"w Vorkflow optimisation 3 Satisfactory
scd2274/2012: engineering support 10 Trainng 3 Satisfactory
business. (sy) et ot & Re-active support 3 Satisfactory
enginearing  annual licensing Pro-active support 3 Satisfactory
lkense fees Site health management 3 Satisfactory
Receowved liconses 3 Satisfactory
) Service, Maintenance of aircons 3 Satisfactory
Sarvice, maintenance )
and replacemenits of amm aircon ;nmmnce -
server room : On-site support service 3 Satisfactory
refrigeration cc  replacernent
AT af it aircons
t‘M‘:h'- Wdel f:,r License support 3 Satisfactory
very
Infarmation Bytes  systems  Financal 30
technology W“d integration system v Licensing suppoet upgeades 3 Satisfactory
services El
systems
Second  amendmant
to the lease .
or the 0¥ etoncs REWLAPE 05 Availabiity of 7 x antennas 3 Slosfactory
hawston/onrus radio
mast
Provi Services Website intenance <
mho?ugm Maxitec hesting, 24 L';::s " o 3 -Satisfactory
of the Overstrand maintenance . Quality of maintenance and .
Municipality and re-design support 3 “Setistactiny
Amendment of
contract with altech
netstar  for  the Vehice
provision of vehicke Altech  netstar  tracking  and
tracking and  (pty) Itd manitoring 22 Accesibility to netstar server. 3 Satisfactory
monitoring  services services
on Municipal
vehicles
Amendment of the Responswve withn 4 hours
lease and after logging the cal 3 Suehonry
maintenance Keep machines  In good
Maintenance 3 Satisfactory
ey © * Mashua broede of  mami o Working onder
digital Yooy ml Maintenance and support on
8 x multi functional digital 3  Satsfactory
pmvder;' *"Nuhua copiers of nashua
Service leved agreement 3 Satisfactory
Licenses up to date and 3
ignite  Advisory Performance latest  software  release Satisfactory
Amendment 10 ICT Services Management > available installed tmeousty
Licenses up to date and 3 Satisfactory

latest  software  release

121
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Chapter 3: Service Delivery Performance
Commant
Type ot Yerm of and/or
Contract name Supplier name  services :::*'“ Performance area m:ﬁ“
rendered Years) im‘u
< £ performed
avallable installed
Amendment to it
contracts:  software Saftware
KiniSes. and -Sarice Poyday software  Bcenses  and 10 Licenses  and  softvare 3 Satisfacts
fevel agreement systems service level T updates must b up to date Y
«®787/2009 poreerent
Proposed Manthly senice  review :
amendment to the Novel, meetings 3. Setafactory
service leved  Lateeol microsoft and Rmewofsavlmumm3 Satisf
agresment for  dynamics (pty) data centre 20 according 1o sla Detory
novell microsoft and  itd suppornt
License provided 2§ Satistactory
e T Nppon o provisioned fram novell 3
The ogreed tme of
completion of work.
s b ki Construst Timeously completion of the 1 Foor Contrat
addtions and project  within - the cost
exstinging light  project alterations: to 0.5
steel  building,civie  managament cc Hpeempnt
tre, Hermanus Buillding Timeously completion of the. P ik
project  within  the cost | cancetied
agreament
amendment to the Bytes universal
main ogreement  systems, & dv  Time and
with bytes foe the of bytes attendance 2.1 bicenses: 0nd. SORWM(E' 5 coictactory
implementation of a technology software UPONES U to date
time and attendance  group (pt
software solution
Renewal of novell
license  from  an
authorized _novd Lateral
resslleriiho 1 N0 dynamics (pty) NOve! 10 Nove licenses 3 Satisfactory
provider in order to =
mitigate
security rsks,
Tidis  gold
Tekom U-dis gold
¢ Telkomn sa itd access 30 Intemet line 3 Sotisfoctory
s 20 agreement
Amendment to remote support
ictcontract:  credit  Geodebt Delivery and o . S
contrl  and  debt  solutions cc un‘;lunam 0 { )
collection system n of systém Licensing suppoet upgrades 3 Satisfactory
Amendment of
contract
5cd2142/2011:the
|
renta ,‘f dﬁg Liberty  lane
the departments of trading 197 Remal service 2.0 Easy access ta budding 4 Good

internal  audit and
legal services in the
=)

building, Hermanus

(pty) Itd

122 |
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Contract name

Supply and dellvery
and data packages

for Overstrand
Municipality time:
and attendance

regster,
Mamtenance of the
radi finfrastructuce
network  for  a
period
ending 30 november
2015

Tracktone

Bendekor
communicaticns

Table 73.!

Tabdet

hardware and
maintenance
and support

for 2y

Maintenance
of radio
Infrastructure

Comment
Term of and/or
contract corractive
(in Performance area action haw
Years) { undar
performed
Support and maintenance
(done  on  request by
20 Overstrand) done on time 3 Satisfactory
and efficently
0s Availability of parts 3 Satfactory

Service Providers Performance — Management Services

v) Infrastructure and Planning Services

Contract name
Provision of
geographical
Infarmation  system
services in the
Owerstrand area
Leasing  for  the
operation of
Wumanated street
signs n the
Overstrand  Mumicipol
arex

The appointment of
professionals
architectural,
consulting
engineering  services
(structural) and
quantity surveying for
bullding projects for
three years

The  appointment of
professionals for
architectural,
consulting

Supplier Type of services
name rendered

Environmental
systems
research
Institute sa
(sty)

Directosign
north {pty} Itd

Overberg
consulting

Ulwazi ‘
engineers

Gis related

Engineering
services

Englf\esmg

Comment
Term of and/or
contract  Performance Average corrective
(in area rating action when
Years) under
performed
Automated Goad
30 - 4
> Cadasial
maintenance 9 Gaod
Comply with the
99 conditions of the 3 Satsfactory
lease agreement.
Work to be done
within time. 3 Savsfackory
Work dane within
budges. 3 Sansfactory
25
Waork  done  to
required 3 Satisfactory
sandard.
Work dane within
time. 3 Satsfactory
25 Work done within
budges. Satsfactory
Work done to 3 Satsfactory

123 |
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Overstrand  Municipol
area

Auditing of sactricity
meters and
connections i the
Overstrand  Municipal
area

The appointrnent of
professionals for
consulting '

engineering  services
(structural) and
quantity surveying for
bullding projects for
three years

containerized
Municipal solid waste
and  chipping  of
garden waste

Andrew  greeff

Engelbrecht &
“corge
telenkantoor

Willoucon cc

Kev  accurate
maasuring

Michasl
georgala
enterprises

Enviresery

managemerit
(pty) itd

Type of services
rendered

Architectural

techpology

25

25

25

25

24

required
standard.

Work done within

ume
Work done within
budget

Work  done  to
required
standard

Work done within

time.
Work done within
bodget,

Work done o
required
standards.

Accurate  audits
and completion
of audt reports
Adherence to

occupational
health & safety
act

Site meetings
Local abour

Ohs act

Payment
certificates

Work to be dane
within time

Work done within
budget.

Work done to

Average
rating

124 |

Satisfactory

Satisfactory

Satisfactory

Satisfactory
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§
s

Appomntment of
consuftants far
various  engineering
and groundwater
projects in the
Overstrand  Municipal
area: sc1334/2013
Appointment of
consuitants for
various  engineering
and groundwater
projects  in the
Owerstrand

area: 5c1334/2013

Appolntment of
consuftants for
various  engineering
and

projects in the
Overstrand

Supplier
name

engineers

Qunu
consulting
(pty) It

palm

Type of services
rendered

management B
planing

Stormwater
system design

Term of

Years)

3.0

29

response
Compliance with
“duty of care”

environmental

125 |
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tisfactory
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Commant
> Term of and/or
Supplier Type of services Performance Average corrective
Cantrack namie name rendered area rating  action when
under
performed
area: sc1334/2013 Completion
within 3 Satisfactory
programme
Compliance with
environmental 3 Geod
Appointment of m‘:"’m
congiliants .. ..M neath & safety 4 Good
vanous  engineering Neil lyners and  Tnf ficat
and groundwater £
projects I the assocates co design supervision Completion
Overstrand s within 4 Good
s programme
area: sc1334/2013 Complance with
technical “ Good
specifications
Compliance with
environmental 3 Satisfactory
Appointment of wecilications
orius engincering Worey  Professiona heathand sty 3 Saustactory
and groundwater :'mms rakin ;?;:'mg Completion
projects I the mm i within 3 Satisfactory
Qverstrand  Municipal programme
area: sc1334/2013 Compliance  with
technical 3 Satisfactory
swecilications
Compliance  with
environmental 3 Satisfactory
Appaltment of gphm:e with
consultants for
varnous  engineering Jeer a Groundwater and boghn, B oy, 3 Sotisfactory
and groundwater g solid waste specifications
profects in the green (pty) ktd Completion
Overstrand  Municipal P within 3 Satisfactory
area: sc1334/2013 pIngremng
Compliance  with
tachnical 3 Satisfactory
specifications
Compliance  with
environmental 3 Satisfactory
Appoiniment of mmwm
kg DR heatth & safety 3 Satstactory
W SrmmEng Infrastructure specifications
and groundwater  Aecom i
projects i the design supervision Completion )
Overstrand Municpal within 3 Satisfacsory
area: sc1334/2013 programne
Compliance with
technical 3 Satisfactory
specifications
Appointment of Sk consulting Groundwater Compliance  with
consultants for south  africa devolopment & 3.0 environmental 3 Satsfactory
various  engineering  (pty) itd monitaring apecifications

126 | 1
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area: :1334/2013

area: sc1334/2013

area: sc1334/2013

Element

consulting
mglneen (pty)

Gls  consulting
(pty) ied

Avdm

engineers

Umvoto  africa
(pty) d

Consulting 30
Water & sewer 30
master planing :

Consutting 3.0

Ground water
dovelopment & 3.0
management

environmentai

Average
rating

127 |

Satisfactory

Satisfactory

Satisfactory
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Contract name

and enginermng
projects n the
Overstrand  Municipal
arepsc1334/2013

Appaintment of
consultants for
various  groundwater
and 2ngineering
projects  In the
Overstrand  Municipasl
area:sc1334/2013

Appointment of
consultants for
various  engineering
and groundwater
projects In the

Appointment of

consultants for
vanous  engineering
and groundwater

projects In the
Owerstrand  Municipal
arca

Appointment of
consultants foe

various  enaineeering

projects  in the
Overstrand  Municipsl

Upgrading of medium

Term of

Supplier Type of services contract  Performance
rendered (in

cansulting
engineers (pty)
kd - bank
change

Aurecon  sauth
africa (pty) Ita

netgroup15031
3)

Arcus gibb

Cansulting

engineecing
sorvices

Professional

engineerng
services

Years)

30

30

3.0

3.0

Compliance  with
heaith & safety

Completion
within
programme
Complance  with
technical
specifications
Complance  with
environmental

Complane  with
health & safety
specifications

environmental

Average
rating

128 |

gﬁﬁﬁiﬁgﬁﬁgigagg

Satisfactory

Satisfactory

Satistactory

Satisfactory
Satisfactary
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Contract name

ond  kw  voltage
networks in Gansbaai
and franskraal

Implementing  agent
for the housing
projects i the
Overstrand  Municipal

Appaintment of
consultants for
vanious  engineening
and aroundwater
projetcs o the
Overstrand Muticipal
area

Appomtment of
consultants for

Supplier Type of services
name rendered
Tonstruction
(pty) ied
Motiekar
Overstrand Implementing of
(m5 housing
Overstrand)

Proffesional
Smec  south
africa (pty) ta  nOIneering
Hatch goba  Proffesional
{pty) itd {goba engineering

Term of

contract  Performance

(in

Years)

30

30

and fmal
Submisson of as
bust information.
Manthly  claims
strictly in
accordance  with
the tendered
cash Mow
program.
Acceptable level
foe contract
administration

and  quality of
work.

Response time to
queries.

Ke=ping
depdines as per
approved

program
Submission  of
accyrate  claims
on time.
Adherence to
occupational
health and safety
oL

Training provided
for iocal
residents
employed,
Number of local
jobs created and
money  retaned
in community.
Quaity control
Cost of project

Timeframe

Compliance  with
health and safety
specification
Completion
within budaet
Completion
within

programmi
Complisnce  with
technical
specifications
Compliance  with
health & safety

wow

129 |

ik
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%

¢

actory

Satisfactory

Satsfactary

Satsfactory

Satisfactory

Satsfactory
Satmfactory

Satsfactory
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Commaent
Term of and/or
Controct name Supplier Type of services contract  Performance Average correctiva
name rendered (in area rating action when
Years) under
performed
:‘\dm m (pty) itd) Services specifications
grou Compliane withi
s PR = o budget - Satisfactory
Owverstrand  Municipst Completion
area within k Satisfactory
programme
Compliance  with
technical 3 Satisfactory
specifications
Complain =~ with )
) i of hesith & satety 1 Satisfactory
ool e the specfications
Completion
operation of the within budget 3 Satisfactory
mechansed material  Walker  bay  Proffesonal 8.9 Completion
i oM T - within 3 Satisfactory
programme
waste transfer Compkance: . with
technical 3 Satisfactory
specifications
Upgrading of M Time 3 Satisfactory
Keinmomd  soccer landscapes Construction 06 Budget 3 Satisfactory
field and facilites Quality 3 Satisfactory
Compliance  with
heath & safety 3 Satisfactory
specifications
Completion
Sandford  sewer Burm  owvils Construction  of within budget > Sactary
reticulaton  upgrade  (pty) Ltd sewvier pipeling 1.0 Compliance
phast 6 within 3 Satisfactory
programme
Compliance  with
technical 3 Satisfoctory
specifications
Compliance with
health and safety 4 Good
spacifications
Completion 3 Good
Replacement of Wbho Construction  of within the budget
water pipesreol els  construction witer pipefines & 1.9 Compliance
to Hermanus {pty) Itd valves within 4 Googd
programme i
technical q Gosd
with
Supply and delivery Mech/elec health & safety 3 Satisfactory
of mechanical and : for specifications
elactrical equipment  Tricom africa mﬂ ,""" t 06 Completion 3 Satisfact
for sewerage pump s e within budget
station 2 in Stanford Cnmplame 3 Satisfact
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Chapter 3: Service Delivery Performance

Contract name
Upgrading of
residential roads I
2weiihle, phase
(Buildman) the
provision of
informantion
technology  related
senices and systems.
Tp man (the
provesion of
informantion
technology  related
services and
systems),
Appointment of
consultants  foe  the
compdation and
implernentation of an
anvironmental
management system
for Overstrand
Municipality
Extended

area ending 30 June
2017

Labour for medum
voitage and  fow
voltage retcufation In
the Owverstrand
Municlpaiity,
Amendment to
contract
2cd2640/2013: provisi
on of alectncty

Supplier
name

Cape asphalt
o

Water

sarvices oo

management
services ¢c

Eon consulting
(pty)

Burmar  owils
(pty) ta

Al abbott and
(pty) ftd

Crlab (pty)

Type of servicas
rendered

Construction  of

Licences
Licenses for
sSystoem use
Appointment  of
consultants.  for
the  compilation
and
Constroction  of
sower nes
Laboratory
services
Electrical
reticulation kabour
Provision of
glectncty  power
Quiskty

Term of

Years)

0.5

30

30

10

programme
Compliance  with

All licenses and
software versions
must be up to

License support

Kpi quatty
¥ cost

Kpo time

Compllance with
heaith and safety
specifications
Completion
within the budget
Compliance
within

proegramme
Compliance  with
technical
specifications

Complisnce  with
technical

specifications
Compliance
within
programme
Quality of jobs
Ohs oct

Manthly
invoices

Power

maonitening
Bervices

tax

quality

de -

W

131

i

£

actory

§

Satisfactory
Satisfactary

Satisfactory

Satisfactory
Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Sansfactary

Satisfactory
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Chapter 3: Service Delivery Performance

powere quality
Montormg services

The acquisition  of
capped ela licesing
fee for the g system

Labour for medium
voltage and low
voltage reticutation In
Ovesstrand
Municipaiity

Supply and deivecy
of arc flash oil
protection  suits for
electncal

at

Municipaity

Constructan of a
new cafl 3 at
karwyderskras!
landfill site.
Electrification of
overhills infarmal
settlement in
Klesnmond.

Medium and  low

voltage upgrade  In
Gansbaal frankskraal
od Stenford,

At work health
and safety cc

Burger  and

wallace
(pty) Itd

construction
(pty) Itd

(pty) led

Type of services
rendered
Licenses

Electrical
reticulation abour
Supply & deliverty
of arch flash
protectaon suas
Construction of a
new il 3
landf
Bectrificstion  of
haousing

Electrical
construction

30

8

0.9

(-]

The contractor
shall ako take
photos of the ste
on & continuous
bass and hand
those in at each
site meeting.

Regular updating
and firal
submission of as-
bullt information,
Monthly  clams
strictly n
accordance  with
the tendered

[N

w oW a

132 |

i

Satisfactory

Satisfactory
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Contract name

Lease agreement: a
portion of 79 of
adaksrivier no
575;overberg  district
Municipality

Appointment of
consulting for various
engineering and
groundwater  project
in  the Overstrand
Municipality.

Medium  and  low

Supplier Type of services
rendered

Overberg
district Lease agreement
Municipality

Eoh nteligent  Upgrade of

Term of
contract

Years)

27

30

08

cash flow

program.
Acceptable  level
for contract
aominiatration
and quality of
work,

Good  response
time to queries.
Keeping
deadlines as per
approved
program,
Submission  of
otcurpte  chims
an tme.
Adherence W
occupational
heaith and safety
act.

Training provided
for local
residents
employed.
Number of local
jobs created and
money  retained
n community,
Record  keeping
and comect

reporting
Correct invoicing

e

Compliance  with
technical
specifications
Compliance
within
programime
Completion
within budget
Compliance  with
health & safety
specifications
Site meetings

133

Satist

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory
Satisfactory

Sabsfactory

Satsfactory

Satsfactory

Sotisfactory

Satidectory
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Contract name

voltage netwoyh

and Kienmond.

Remaval of Iinvasive
ollen  vegetation for
the Qverstrand
Muniogalty whw for
o contract  pericd
ending June 2017,

Removal of lnvasive
alien vegaation for
the Overstrand
Municipalty, wiw for a
contract ‘
ending 30 Jung 2017

Remova! of mvasive
alien  vegtation for
the Overstrand
Municipalty, wiw for a
contract

ending 30 June 2017

Removal of mvasive
alien  vegetation for
the Overstrand
Municipaity, whe for a
contract perad
ending 30 June 2017

Infrastructure
(pty) fed

Corelse eg

H

<

Early tird aben

Criben

Teslaarsdal

Type of services

ectrical networks

Cbalinqo!dl&l

Removal of alien

Removal of alien
vegetation

Romoval of alien
vegetation

Removad of alien
vegetation

Term of

Years)

24

24

24

24

24

Payment
cortificates

Health and safety
standards
Adherance to
pricing schedule
Adberance to
wiw standards
Completion  of
jobs before 31
march annually
Health and safety
standards
Adherance to
pricing schedule
Adherance to
working for
water standards
Completon  of
jobs  before 31
march annually
Health and safety
standards
Adherance to
pricing schedule
Adherance  to

rating

Satssfactary

Satesfactory

Setisfactory

Satisfactory

Satisfactory
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Service Delivery Performance

femoval of nvasive
allen  vegetation  for
the Overstrand
Municipality,wiw,for a
coatract period
ending 30 June 2017

Removal of mvasive
alien vegetation for
the Overstrand
Municipaity, wiw for a
coatract

ending 30 June 2017

Elactrification of
thambo square
iformal  settiement
in Hermanus.

E?’
i g
g

i

.

iy
588

Wumination cc

Candi-lite
cables cc

Type of services

Rcmovu_ldaien

Removal of alien

Electrification o
informal

Supply

Electrification

0.6

04

3 Satisfactory
3 Sansfactory

3 Satsfactory

135) 0
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Contract name

Appointment  of @
wivice provider for
the deternamation
and  preparation  of
overfay 2ones to be
included  in the
zoning schemes of
Overstrand

Municipality,
Amendment:
upgradinf of roads in
Zwiclivke phasel
upgrading  of landa
road.

Instafiation of a col

stripping pre
treatment step at the
boardskeerdersbos
wiw

Supplier

Urban
dynamics
western  cape

asphalt

Thusass
::;amws (pty)

Road construction 0.3

Infrastructure

installation 03

Acceptable  level
for contract
administration
and qualty of
work,

Response time to
Queries,

Keeping
deadlines as per
approved
program,
Submission  of
accurate  chaims
an tme,
Adherence o

occupational
health and safety
act.

Training provided
for local
régidents
employed.
Numbér of )obs
created and
money  retained
in community,
Finolise  overlay
ones document

health & safety

within budget
Complance
within
programme
Compliance  with
technical

Compliance

136 |

1T

Satisfactory

Satistactory

Satisfactory

Satrsfactory

Satisfactory
Setrsfactory

Satistactory

Satisfactory
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Chapter 3: Service Delivery Performance
Comment
Term of and/or
Contract Supplier Type of services contract  Performance Average corrective
o name rendered (in area rating action when
Years) under
performed
programme
Compietion
within budget 3 Satisfactory
Compiance with
hesith B safety 3 Satisfactory
specfications
Alterations and Cost 3 Satistactory
addwions to offices &t Lighthouse Quality 3 Satisfactory
prackstoel rotary construction Auliding work 0.5 T 3 Sa
way Hermanus me tisfactory
Stormwater Atn Budget 3 Satisfactory
instatiation roadmarking  raton - of g4 Time 1 Satisfactory
2welihle,Hermanus and civils cc Quality 3 Satisfactory
Table 74. Service Providers Performance — Infrastructure and Planning Services
vi) Community Services
Comment
Type of Term of and/or
Cantrark Supplier name  services ::vlnd performance area mml .
rendered
Years) { under
< £ performed
Regular  supply,deliver
Provision of and replenish
hygiene SEines vl Provision of consurmables on  weekly 3 'Seuslactory
x ygiene  hyglene services
sarvices to {pty) hd B COvestrans io and monthly basis
Overstrand Municipality Provision  of  hygiene
Municipality services as mequested on 3 Satisfactory
specs to Overstrand
Ceaoing ~ of civa  Seaning of Time 3 Sausfactory
Sewersge pump engineering cc pumpstations & 2.5 Quaity 3 Sausfactory
stations blokkages Cost 3 Satisfactory
Repairs and Inspections
Maintenance of sccording quality 3 Satisfactory
water and Maintenace of
wastewater Wssa (pty) Itd water and 23 Repalrs and nspectons
Infrasctructure wastowater : accordng to approved 3 Satsfactory
equipment  In infrastructure rates
the Overstrand. E:‘u:n and completion 3 Sopd
Maintenance of Completion of tasks to
water and i tach Repoir of water the required  quality 3 Setisfactory
wastewater systemns and wastewater 7.4 standards
infrasctructure Infrastructure Completion  of  tasks 3 5
equipment  In according to  approved Satisfactory

137 )
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Comment
Type of Term of and/or
m“t Supplier name  services g""” Performance area m" i
rendered
Years) { under
< T performed
the Overstrand. rates
Completicn  of  tasks
within specified time 3 Setifactory
Supply and Qualty 3 Swmcwv
oY oy I construction m il Cost 3 Satisfactory
matertaal Time 3 Satsfactory
Supply and Quaiity 3 Satsfactory
delivery of Melvin's transport  Supply and 22 Cost 3 Satsfactory
construction e delivery g Supply and delvery of 1 Satef
materiaal construction materiat dctory
Sugply and Quakty 3 Sausfactory
delivery of Fg jacobs  Supply and 5, Cost 3 Satisfactory
cmstmalmn transport ¢ delivery Tirties 1 Satisfactory
Supply and Quality of peoducts 3 Sausfactory
dellvery of Supply and
construction Bala delvery 12 Timeous defvery 3 Satisfactory
materisal
Application  of Quality 3 Satisfactory
roadmarkings in  Coalition trading  Appicaton  of 22 Cost 3 Satsfactory
the Overstrond 606 cc roadmarkings X
Municipal sree Time 3 Sassfactory
Garden Invaicing 3 Satisfactory
maintenace Garden Work of goad standard 3 Satisfactory
servoces Herm oo crestions maineance EEU
anus Time allocated 3 Sabsfactory
Overstrand
Cost 1 rcomnnm
maintenance Garden Poar-contract
services Mec fandscapes irvten 30 Quality of work 1 i
hemams, maintenance iqudated
Poor-coatract
Overstrand Tasks completed 1 lauidated
Under
Proper  maimtenance  of perfarmance-
stands and  ablution 2 comtract was
facilities cancelled
supplier
Under
Management of Supenvision of b ,  Performance o
the  Gansbaal ordinates cancelied by
caravan  park Nowers p Management of 13 supplier
for the period caravan park S Under
of 1 July 2013 Recsipt and safe keeping performance-
30 June 2015 of  revenue, 2 comtact  was
Reconciliativas cancelled by
supplier
Under
Management  of  office 2 performance-
administration contract was
cancelled oy



Chapter 3: Service Delivery Performance

Term of
Contract Type of  contract
ossivey Supplier name  services (in
Years)

Management of
nformal Metro urban  Management of
settiements support services  Informal 19
within the  (pty) itd settiernants
Overstrand area
Vehicle fust-and Vehicle fuet-and
maintenance ::;.bmk maintenance 2.7
management management
Repqawr of small Repar of small
gkl O 8 paniGounmome .
ers,weed rs,veoed

Hermanus
eaters,etc) Baters etc)
Pravision of

Vvan Cleaning
services in the tindienste services n 27
Hermanus Hermanus area
areas
Wn of Zuki garden and Cleaning
cleaning forestry service services n 27
services in the Hermanus area

Performance area

Standard of wock

The  relocation  and
reconstruction of informal
housing units for affected
residents  within  seven
days after disasterle
fire/fioodng or other, If
required by the
Municipaity.

The execution of at least
one dady preventative
patrol by vehicle and foot
patrol

The  accurate,  dady
numbering and mapping
of all housing units, per
Informal settlement.
The removal of
demalished budding
material to a place of
safekeeping, provided by
the Municipaiity.

The immediate removal
of newly bullt/erected
nformal  housing  units/
Structures where
odditional  security s
required,

The immediate demoition
of newly bullt/erected
legal informal  housing
unit/structures.

Provide for a refueling
and

managed
maintenance soluton for
its fleot services
Repair of small
plant{lawnmowers, weed
eaters elc),
Mestake
Time

Cleaning services at the
Zwelihle aren
Cleaning sarvices at the

Comment
and/or
corrective
g action when
| (e

< £ performed
supplier
Under
performance-

7 contract was
cancelled by
supplier

3 Satisfactory

3 Satisfactory

3 Sausfactory

3 Sausfactory

3 Satisfactory

3 Savsfactory

3 Satisfactory

3 Satisfactory

3 Sapsfactory

3 Satsfactory

3 Sousfactory

3 Satudactocy

139 )¢
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Hermanus dres

services n the
Hermanus area

services i the
Harmanus

Replacement of
water  meters
and  repair of

and  sewerage
installations-
contract  period
ending 30 June
2016

Lifesaving
senvices for the
Querstrand area

in woter
pipelines In the
Overstrand area

Lifesaving
services for the
Hermanus area

Appointment of
service

providers  for
the supply and

erocting of
fences n

Appaintment of

providers for
the supply and

fencing in the
QOverstrand area

Appointment of

Lobi
development
design <c  (lob
landscaping)

Rhangana  civil
and construction

Sakh'ikhaya
suppliers cc

community
lifeguards

Bosch  munitech
(pty) Ied

Nasionale see en
sand Instituut

Tee gee bullding
suppliers cc

sptke
overberg o

Gateway

Ceaning

Hermanus aea

Cieaning
services in

water meters

Lleqawlg
services
swimming pools

Leak  detection
In water
pipednes

Supply and

erecting
fenching In the
Owerstrand are

Fewnng

Supply  and

Term of
contract

Years)

27

2.7

28

27

1.8

26

25

25

Performance area

Zwelihe area,

Cleaning services at the
Zweline 2 area.

Cleaning services at the
Zwielible 2 area

Cleaning  services  In
Zwelihie 3 area

Cleaning services at the
Zweiihke 3 area

Quality

Time -
fenching

completion  of

Time

:

3

wow

Satistactory
Satisfactory

Satisfactory

Satisfactory

140 ¢
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Contract
name

service
providers  for
the supply and
erecting of
fencing In the
Overstrand arca
Provision of
cleaning
sarvices in the
Hermanus
areas
Provision of
small warks and
maintenance as
and when
needed
Provision of
small bore
sewerage
network
connection In
Hermanus
(emis)the
provision
infarmation
technology
refated services
and systems.
(plantman) the
provisian
information
technology
refated services
and systems.
Supply and
delivery of new/
retread tyres
and  collection
of casings
Supply and
delivery of
new/retread
tyres and
coliection  of
casings

Supply and
delivery of
new/retread
tyres and
collection of
casings
Provision of

Supplier name

metalworks cc

Autumn skies
trading 491 cc

Alan  balley civt
engineering A&
coastruction cc

Du plessis sw

Sispa

Nicky's  cleaning

Type of
services
rendered

erecting fencing
in the
Overstrand

Cleaning

Hermanus area

Supply and
new/retread
tyres and colle

Supply and
delivery of
new/retread
tyres and colle

Supply and
delivery of
nev/retread

tyres and collect

Cleaning

27

2.0

24

ie

10

2.2

22

22

25

B

Rendering  of

tleaning

senvice timeousty and to
the satisfoctary of the

Municipality,

Time

Time

All lcenses up to date
and Informed when naw
verson of software is/will

be avallable
Time (delivery)

All hcenses and woftware
versions must be up to

Time (delivery)
Cost
Qualzy

Tyres delivered on time

Tyres delivered on time

Tyres delivered on time

-

w

-

W w

Rendenng of cleanng 3

Satisfactory

Satisfactory

Satisfactary

Satifactory

Satisfactory

141 |
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name
cleaning
services in the
Hermanus ares
Provision of
cleaning
services for the
Hermanus area
Amendment:su
pply and
Installation  of
mechanical and
electncal
equipment  for
Sewerage pump
stations n
Hermanus
Amendment  of
contract
scd2460/2012
for the
operational
monoring  and
maintenance of
the de kelders
and pearty
beach
membeang
water
treatments
plants

Supply and
delivery of
water
purdication
chermicals
Supply and
delivery of
wewarage
purdication
chemicals
Supply and
delivery of
water and
sewerage
purification
chemicals
Supply and
delivery of
water and
sewerage
purification
chemicals
Supply and

Supplier name

Louw d

Eoh  intelligent
Infrastructure
{pty) itd

Quality filtration
systems cc

Omnia group
(pty} Itd (protea
chemicals cape)

Kemanzl (pty) itd

Thusasa
chemicals  (pey)
Itd

Type of

services g"""“ Performance area

rendered Years)

Senices services timeously and to
the satisfactory of the
Municipality
Rendering  of

Cleaning 25 services timeously and to

wices " the satisfactory of the
Municipality

Supply &

installation 0.2 mﬁ

sewer pumps
Time (delivery)
Quality

Dperational

monitoring & 3.0

maintenance of

de kelders Cost
Time (delivery)

Supply and

deivery  of g Qualty

water =

purification ¢ Cost

Supply m‘: Time (defvery)

water 29 iy

purificaton )

chemical ot (priem)
Time (dedivery)

Supply and

delivery of Quality

witer ond 29

sewerage Cost

purifica

dellvery of Quality

veater and 29

sSewerage Cost

purifica

Supply and 29 Time (delivery)

Term of

i

w

W

W

W W e

when

i

Satidfactory

Satisfactory

Satisfactory
Satisfactory

Satisfactory

Satisfactory

Satisfactory
Satisfactory

Satisfactory

Satisfactory

142 |70
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name
delivery of
wiater and
sewerage
purification
chemcals
Supply and
delivery of
water and
SEWErdpe
puirification
chemcals
Supply and
delivery of
weater and
purification
chemicals
Supply and
dellvery of
swimming  pool
chemicals  for
Overstrand
Municipainty,
Supply and
dellvery of
swimming  pool
chemucals  for
Overstrand
municipality,
Supply and
delivery of
swimming pool
chemmicals  for
Overstrand
municipality,
Resurfacing and
rehabilitation of
roads In the
Overstrand
Supply and
delivery of
diesed fuel for
the onrus
caravan  park
|OfFUS Tiver
Supply and
application  of
fertilizer on
sports fiekds «
the Overstrand.
Provision of
cleanip
services:

consulting cc

Improchem

Metsi chem ikapa

Tuschemy cc

Ydlow  mango
trading o

Afrilandscapes

Siswana tm

Type of
saervices
rendered
delivery of
water and
sEnerage
chemical
Supply and
delivery of
water and
ewerage
purifica

Supply and
delivery of
waber and
purification
chem
Resurfacing and
rehabiitation of
roads in the ove
Supply and
delivery of
diesel fuel
Fertilisation of
sports fields
Cleaning
services

Term of

contract

(in

Years)

29

28

29

29

29

16

Performance area

Quality

Cost
Time ( delivery)
Quaiity

Cost

Time (delivery)
Quality

Cost

Quaity of chemicals is
always of good standard

Delivery of chemicals
within 5 days of issuing
of order

Supply and delvery of
high quality swimming
pool chemicals In time

Detvery of high guality
swimming pool chermicals
In time:

Time (debvery)
Quality
Cost

Supply and delivery of
diesel fuel for onrus
caravan park

Application

Application period

Cieaniness of areas

E

<

3

w o

w

w

g action
1 under
Satisfactary

Satisfactory
Satisfactary

Satisfactory
Satisfactory

Satisfactory

Satisfactory

Satsfactory

Satisfactory

Satisfactory

Satisfactory
Satisfactory

143 |
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Comment
e o SR s
Contract contract
poagete’ Supplier name m (in Performance area action whén
Yoars) ‘g under
settlements-
Gansboal  and
standford for a
contract  period
30 June 2014
Hiring of Time (delivery) 3 Satisfactory
sewerage Hiring of Quality 3 Satisfactory
vo:uum J«vacmm ::m a0e 1.0 '
Overstrand vacuum tankers Cost 3 Satisfactory
Mumiapality
Provision of
cleaning
services,
Informat
settelements- Henry moses  Cleaning
Gansbaal and  spandigl projects  services 27 Ouaning 3 Ssusfactory
Stanford  area
for @ contract
period
30 June 2014
Supply &
Installation  of
web based )
Provision of bulk
onfine buld sms  Mukoni  software Effective emesgency :
sendig services cc :::t:’”d s 27 commumiciation 3 Seilecory
for a cotract
period edg 30
June 2017,
Repair of Repair hopper &
hopper  and Repair of compactor  on  refuse 3 Satisfactory
compactor body Hydranco  (pty) . hopper end 0.7 removal trucks
on refuse ™ m‘:m Hydrenco 3 Satisfactory
removal trucks, Kasierm 3 Satisfactory
Provision of
m Kareise g Cleaning I
YRES (alenwan karelse  nformal Cleaning service Informal
w& cleaning ettlernent 7 sertlement Kenmond 3 Saustactory
. services) Kizinmand
ending 30 June
2017,
Provision of
cleaning Cleaning
Services: services
Klemmond for a  Sunshine senices  poppedorp ext 2.7 Ceaning of pda 3 Satsfactory
contract period 6,protea  dorp
ending 30 June &lo
207
Lifesaying Timously deliverance of
services for the  Symbio Lifesaving services  and  repoets
Overstrand blue  envirosolutions sarvicss for blue 1.6 within specified 3 Satisfactory
flag beaches for  (pty) Itd flag beaches quality/quantities  and
El contract cost  frame work  as

144 |1
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Comment
Type of Term of and/or
g’mm Supplier name  sorvices ::‘unct Performance area —tie
rendered
Years) { under
performed
perkd  ending agreed n tender
30 June 2016 specdication
Additions  and
alterations to Blzzard trading : Suj performance on
‘me s & Bukding sevice 0.8 . Satisfactory
Sup;ﬂ and
installation  of Instllation of
Ar freeze (pty) Timeously Installation of
:;Mﬁon i ar td ::.r:ommﬂmg 0.0 alcon unit Satisfactory
unit,
3"""’" K e Delivery of metal roof
very 0
galvanisesd i Aquaduct trading metal roof 0.7 f ol BE Satsfactory
Mm sheets
Upgrading  of
exing Masanda  tradin
g Budding of
::undaryzmm: - boundary wall 01 Time Good
Sports grounds.
re':n':gmof t:e‘: Quaity of work Satrsfactary
Time frame Satisfacto
In  Hermanus  Avante T fell a o %
ares  for a distnctive choice ﬁlno o 1.1
contract period 306 cc Saftey Satisfactory
ending 30 June
2016,
Table 75.:  Service Provider Performance - Community Services
vi) Protection Services
Comment
sl S Term of and/or
services contract corrective
Contract name Pt savared (in Performance area action
Years) § under
< L performed
o Guards on duty 3 Satifactoey
toeaeRoiris _ Regstersuptodate 3 Satisfactory
Overstrand Qunitessential ooy puards 3.0 Guards conduct
"mw fixed security o conducive  with  the 3 Satid;
properties image of
B Overstrand Municipality
T speed Monthly reports 3 Satisfactory
mmfor m i ¥
and robot violations, Y=l Speed measuring 3.0 mmm 8 3 satisfactory
rmber te
mmmg“m qmﬂ Rollout of cameras 3 Satisfactory
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fine collection,
Provision of
accomodaton  for
impounded dogs
and cats In  the
Overstrand ared
Pravision and
mamtenance of fire
safety equipment
Pravision of
accomodation of
impounded dogs
and cats: Hermanus
Pravision of
accomodation for

services  for  the
Overstrand
Municipali fed
properties
Proviston of security
services  for  the
Owerstrand
Municipal fied
properies

Supply and dedvery
of protective
clothing and
uniferms:
sci318/2013
Suppply and
delivery of
protective  clothing
and
uniforms:«c1318/20
13

Barc dwresorg
trust

Hemanus
extinguisher

Hermanus
animal welfare

Klemmaond
animal welfore

Adt
(pty) ld

Securl-team

g uniforms cc

Trf sport

Type of services
rendered

Accomodation  af
Impounded

animals

Instaliotion and
maintenance  of
fire safety equipm

Housing of
impounded  dogs
and cats

Accomodation  of
mpounded  dogs
B cats

security services

Security services

uniform
pratective clothing

Supp, & del
Uniform and
protective clothing

Term of
contract
(in
Years)

2.7

2.7

30

e

Tax invoice subemitted
in actordance to job
cards issued

Provide and  install
symbolic  fire  safety
5igns on request
fire safety equipment
serviced and installed
on request

Invoice tasks daimed
corresponds  with  job
cands Issued

items
Invoice/statement
submitted is in
agreement with
Jobcards issued
Registers up to date
Guards' conduct
conducive  with  the
Image of the
Overstrand Muniopality
Guards on duty
Registers up to date
and avallable for
Ingpection, monthly
reports submitted
before 10 doys after
end of month

Guards conduct
conducive with image
of Overstrand
Municigality

Guards on duty In
correct sttire and with
#quipment

Timeous dellvery of
tems

on

Correct tems

Quosty of  items
according to specs
Quakty of  Items
delivered  are in
accordance to

specifications
Timeous delivery of
Iterns

3 Satisfactory
3 Satsfactory
3 Sausfactory
3 Satisfactory
3 Satisfactory
3 Satsfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory
3 Satisfactory

Satisfactory
3 Satisfactory

Satisfactory
3 Satsfactory
3 Satisfactory
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Comment
Term of and/or
Supplier Type of services contract corrective
Contract name iy condorsd (in Performance area g action
Years) ! under
< L performed
Supply and dekvery Tterns  delivered  are
of protective Marce Supp, & del according to specs 3 Satisfactory
clothing and macketn Unifeem and 2.0 Tineads  dell of
uniforms: 9 protective clothing el 3 Satisfactory
sc1318/2013 tems ordered
Supply and dedvery Items delvered
of protective Supp. &  del, according to 3 Satisfactory
clothing and  Invuyand safety  Uniform and 2.0 specications
uniforms: protective clothng Timeous delivery of
5c1318/2013 terms oedered » ‘Y
Supply and delvery Items delivered
of protective Delivery o according 1o specs 3 Satisfactory
unlfwns:mm:nnd PR e clathing 3 Timeous  delivery  of 3 Satisfactory
sesvices Rems
Supply and dehvery Ttems delivered :
of protective according to specs 3 Sklisfactory
clathing and Tl sport Delfvery o s
Uniforms:protection clothing Timeous delivery of 3 Satisfactory
services ki
Supply and dekvery Ttermns delivered .
‘:bth . prcmecﬂv: S Delivery o according to specs 3 Satisfactory
an i sal 15
S clathing Timeous delivery of
m.mm ; sered 3 Satisfactory
Supply and dekvery Supply and Quiity gems delwered 3 Satisfactory
gotmng P ”“m' ; Stevenridge c¢  delivery of 15 Items  delivered on 3 Safdfaco
unif clathing time Ty
Clearing of
Municipal and Clearing of private Clearing done
private erven in the Fourle Ip oand Municipat 28 according to 3  Satisfactory
Owerstrand erven specifications
Municipal area.
Clearing of minkipal Clearin
o done
A private enven ' Atrilandscapes :‘:3::‘:;,’"““ 28 according to 3 Satisfactory
M Fhukhal i specifications
Table 76.:  Service Providers Performance ~ Safety and Protection Services

3.2.3 Municipal Functions

a)

Analysis of Functions

The municipal functional areas are as indicated below;

Municipal Function

Municipal Function
Yes / No

147 | |
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Constitution Schedule 4, Part B functions:
A pollution
Bullding regulations
hild care fadiities
Electricity and gas retculation
Firefighting services
Local toursm
Municipal awports
Municipal planning
Municipal health services
Municipal pubdc transport

Municipal publc works only in respect of the needs of municipalities in the discharge
of their responsibiitas to agminister functions specifically assigned to them undes
this Constitution or any other law

Pantoons, ferries, jetties, pers and harbors, axciuding the regulation of international
and national shipping and matters refated thereto

Storm water management systems in bult-up aréas
Trading regulations

Water and sanftation senvices limited to potable water supply systems and domestc
waste-water and sewage disposal systems

Constitution Schedule 5, Part B functions:
Beaches and amusement facliities
Blllboards and the display of advertsements in public places
Cemeteries, funeral parlors and crematorls
Cleansing
Control of public nuisances
Control of undertakings that seff liquor to the public
Facilities for the accommodation, care and bural of animals
Fencing and fences
Licensing of dogs
Licensing and control of undertakings that sell food to the public
Local amenities
Local sport facilities
Markets
Municipal abattoirs
Municipal parks and recreation
Municipal roads

Yes / No

Yes
Yes
Yes
Yo
Yes
Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
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Function
Municipal Function "““‘::"l o
Noise pollution Yes
Pounds Yes
Publc places Yes
Refuse removal, refuse dumps and sold waste disposal Yes
Street trading Yes
Street lighting Yes
Traffic and parking Yes

Table 77.:  Functional Areas

b) Performance Highlights per Functional Areas

Directorate/
Functional Sub Directorate Highlights
area
Council and On 27 and 28 October 2014 Overstrand Muniopality co-host together
Municipal Internal Audit with Provinclal Treasury & SALGA the Annual Coaference for Local
Manager Government Assurance Providers at the Arsbella Western Cape Hotel
& Spa,
COMMUNICATION ACTIVITIES:
External
Municipal Newsletter (Bulletin) ~ 12 (BI-manthly fully available in
Alrikaans, English and isiXhosa)
Website: 826 updates 187 word documents, 20 Images and 589
PDF's)
Media releases and opportunities used: 517
Evenms/Handovers/Commessioning:
Spedial requests {designs, projects): 10
Management Cntpora)teadvemmm»ech!m: 12 issues of (bulletin
Services posters

Camrmanications Internal
Staff Newslettar (Phambill) - & times (Afrikaans/English and
isiXhosa)
Internal Communication Committee ~ 4 mestings
Other
© Muniogal Showease, planning, co-ordination and execution of the
event.
Involved in Launch of the cape whake coast spat
Invaivernent i Launch of Stony Point
Madiba day
Junigr Council ~ best practice model
Report on drinking water quality to public
Orlentation tours for Junior Town Councillors
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Directorate/
Functional Sub Directorate
area

Irformition
Technoiogy

Highlights

Involvement in Mayoral projects {Mayoral awards)
Involvernent In handing overs and openings of key projects of

municipaity (Eluxolven Housing)
Development of Management Information System (MIS):

The nature of MIS Is such that &t will always remain a maving challenge
as much for management, as It is for ICT Services that need to extract
and transform data sets from disparate systems into a seamfess and
fiexible archaecture framework that can assist management (o assess,
Interpret and take informed decisions on the way forward when
alternative solutions are considered.

The pramury focus dunng 2014/15 financial year was to!
Ongaing improvement in financial reporting and budgeting,
Ongoing Improvements of a monthly statements by provisng a
more comprehéndive and transparent presentation of water and
electricity usage by account holders as well a5 accommadating
@anfr changes brought sbout by SCOA;
The use of the GIS System has also been expanded as the key
systeéms integrator, not only for the core fimancial system, but also
for Town Planning, Erf Lockup Tables, statement reviews, bulding
plans status, and Ward Based Planning initiatives.

Onaping resesrch into improvements of processes and functionaity of
existing operations software and tooisets, This enables imgrovements
to employee productivity and also to work smarter.

Uparading of the Data Centre Disk Storage and Reglonal Office
Servers

The Servers at the regional officas (e.g. Keinmand, Stanford, and
Gansbaal) have been in operation for at least seven to ning years
and have reached the end of its technical life,

Workioad growth as well as the revised SCOA requrements from
National Treasery to provide for more detailed and bigger data
sets necesstated the replacement of the older Servers in the Data
Centre with latest technology Servers that will also suppart the
ongoing demand for faster and more reliable performance and
systems throughput.

Disk space upgrades (to the municipalities main Disk Storage
Array) to fachtate growth of platform and load analysis to
determine optimal wsage, facilitate for the municipalities expanded
needs and prevent downtime and provent data loss.

Disaster Recovery Site (DR Site)
Systems appiications and data bases are replicated at the DR ste
every night to ensure full recovery of any system at any only losing

the current day’s data, which can in most cases easily be
recovered

DR testing finalised during June 2015 and & done on an annual
bass.
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Sub Directorate

Legal Sefvices

Highlights

PC Refresh project

Lim&ed new PC's procured end of financial year

Used in corjunction with & PC refresh project to:

o Migrate to Wndows 7, with patches and updates

o Upgrate MS Office to 4 standarised version

- Ensure standard packages are Instalkd! and ensure virus
protection

o Upgrade machines where feasible

- Replace machines where needed

= This s specifically Important due to new business system
imphcation for example Time and Attendance which reguires
mManagers Lo be on the latest version.

Consolidation of Similar Application Systems Functionalities
and Normalization of Systems Data,

Varous business applications systems with simdar functionalities
are currently deplayed in the Overstrond Muniopaltty, resuiting in
ongoing increases in annual kcensing fees and support fees.

Also, ongoing data integration between  disparate  business
applcation systems results In increased complexitics  whilst
atternpting to maintant data integrity between systems.

It remains the strategic Intent af the municipality to assimiate
simiar functionalities from the other business application systems
deployed in the municipadity into the municipality’s core Financial
System (Samras) in cases where It is cost effective and functionally
visble, and where @ s not, to ensure the effective integration
between systems. This again has been highlighted in the main
priorities of business system requiremments prescribed by NT on
SCOA.

Priorities and time-lines to do the conversions are dependent on
business needs and available funding over the next few years.
Initiatives currently on the way Include the bullding of the Supply
Chain Management process on SamrasClassic and SamrasPlus as
well as ntegration between the works order system and Samras,
GIS and payroll system (Payday).

Investigation and feasibility into an Integrated Asset Maintenance
Managernent system as well a5 Operation and spatial integration s
paramount to the municipality.

The Senior ICT Business Analyst asssts management in driving this
initiative forward.

No successful appeols against the municipaity regarding the awarding
of tenders and quotations.

0% tumaround time for referrals by user departments.

Increase n the provison of legal updates 1o respective user
departments.

The adoption of one new by — law, and the development of two new
other draft by - laws.

Coordinate all litigious matters by and against the municipality, with no
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Directorate /
Functional Sub Directorate
area
Suppty Orain
Management
Systern
Adminstration
Bevenue
Financial
Sarvices
Budget &

Arcounting Services

Highlights

court orders issued against the municipality,
Coordinate the establishment of an additional court.
Monthly reporting on all internal court meetings
Monthly reporting on traffic fines generated.

The Contract Management Office managed the systems development
project of the SCMU IT system (S5CM, Contract Management and
Records Management), to be implemonted In the new fnancial year
(envisaged: December 2015)

Reduction in the total number of Clause 36 Deviations approved during
the financial year,

New billing tables and formulas in accordance with the 2014/15
budget were implemented successfully and levied an a monthly hasis

11 i e
Emancial Year Amount Households

35 June 2015 6,923
30 June 2014 6,543
30 June 2013 6,423
30 June 2012 5,852
30 June 2011 5241

Training Staff Members
Customer Care

Effective Business Writing

Suparvisary Skifs

LGAC

MFMA

First Aid

Currently the collection rate for billing is:
90days Is 97.66%

BOdays Is 96,16%

30days is 86,37%

Comprehensive quarterly budget regorts as per the Municipal Budget
and Reporting regulations were tabled In Councd during 2014/15

Comprehensive  monthly budget statements as per the Municipal
Budget and Reporting regulations were submitted monthly to the
Executive Mayor.

Al required monthly, quartesly and asanual Natlonal Treasury retum
forms (Appendix B) and all required National Treasury budost return
forms reloting to the draft, final and adjustments budgets wers
submitted during 2014/2015 {MFMA & MERR),

Fow Adpustments Budpets were tabled and approved In respect of the
201472015 financial year in terms of the MFMA

The AFS for 2013/2014 financal year was submitted by 31 August

o
e A
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Directorate/
Functional Sub Directorate
area
Expendure and
Asnot Managoment
Hangkhpy Klemmond
mi : unity Adminstration

Highlights

2014 and an unqualified audit opimion with no findings was receved
from the Auditor General

Quarterly financial statements are being produced for submission to the
Audt Committee.

Dunng the financial year the Budget Office was a key role player In the
intreduction and implementstion of SCOA and the preparstion of a
SCOA budget for the 2015/2016 MTREF

Municipal Financial Management Programme Training - In addition to
the theee (3) Managers in the Department, who had to complete the
program a5 a requirement set by National Treasury, a further eight (8)
officials hove already successfully completed the Municipal Financial
Management Programme Training. This has resulted in the attainment
of the required competency levels for middie and senioe managers, In
terms of National Treesury's minimum MFMA Competency Regulations,
by mare than half of the staff in the Department.

The reconcdng af Creditor Statements per the SAMRAS Fnancial
System, developed and incorporated by Bytes Systems [ntegration
{Pty) Lt as part of their Financial System during the 2012713 financial
year, continued to support this division m prowding detaded and
meaningful reporting whilst also peformvng an integraé part of the
nternal control measures.

The Costing Division, established during 2010, continued to complment
the Expenditure & Asset Management Division i maintaining a Job
Costing Framework in respect of all projects. Examples of these are
Ward Specfic Projects, EPWP Projects and Capital Praject companents
in terms of the management of new assets for Inclusion in the Asset
Registers (GRAP principles), Tt s envisages that this section will play an
ever Increasing role in analyzing and reporting of management

In comjunction with the other Finanoal Services Directorate’s
departments, the Expendfure & Assat Management Deportment
successfully contributed to prepare for implementation of mSCOA wath
effect from 01 July 2015, After being identified as one of the Pilot Sites
by National Treasury, the Municipaiity had to prepare for the early
snplementation of mSCOA while the remander of the municipaities will
have ta follow suite as from 01 July 2017,

Very active and vibrant atizenry co-operation between the different
sectors of the community and the municipality. This is ampiified by the
well-organized ward committee system for Wards 9 and 10,

Budget information sesslons were arranged by the budget office and
addressed by the Mayor, Counciiors and Dicectors during Apedt 2015 for
wards 9 and 10, which were well attended and vigorously debated,

A brand new soccer turf has been erected In Overhills Informal
Settlernent. The plans for the clubhouse are currently in progress.

The water pipe replacement project has been well received by the
residents.

Kieinmond beach once again obtained blue flag status and evahations
proofed that & high standard of management by the municipal officials
were rendered,
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Directorate/
Functional Sub Directorate
area
Harmanus
Administration
Gansbaa/Stanford
Adrminigtration

Highlights

Blue drop status was obtained for Kieinmond Water Treatment Works
and for the fourth time for Buffels River Water Trestment Works,

The projects for the specific areas which benefttad from the Greenest
Town Compettion have been rolfed cut and will be finalized by 30
August 2015,

The upgrading of the Kleinmond Harbour was finalised In Apnl 2015

Extensions & alterations to the Kleinmond Harbour In the ameunt of R4
m commenced in March 2015,

Achieved Blue Drop Status for Preekstoel Water Treatment Works.

Achieved Green Drop status for Hermanus and Haxwston Waste Water
Treatment Works.

Large number of roads resealed i all neighbourhoods.

More sections of the CIiff Path and Coastal Path tourist attractions were
upgraded.

Blue Flag Beoch status again awarded to Grotto & Hawston Beaches.

Extengve fire breaks were cut at high risk fiee hazard aress around
residential areas

The Historical Canons in Hermanus that were is state of disrepair were
completed restored by a teem of professionals The canons are once
again a proud asset to the Town,

The Hermanus Tax Rank and abfution facilities were revamped

Upgraded various parking arens and surrounds at estuanes and
beaches,

A number of sidewalks were paved and streets tared making the CBD
and residential areas very attractive and functional,

A second set of scentifically designed sundials were erected at a
popular tourist spot.

Community halls were further upgraded and provided with new
impraved kitchen and other equipment.

Storm water systems which are the highest risk waere installed at
hotspots throughout the Greater Hermanus Area,

At the Municipal Head Office, addtonal tarred parking area provided
and further beautfication.

The Oorus Caravan Park 's 3 star tourist rating was re-affemed.

The Onrus Coravan Park hosted the Wines to Whales MTB event
attracting over 3000 visitors to the Park,

Various Festivals were successfully hosted In Hermanus with the
assistance and support of the Municipality.

More than 40 jobs were coeated and funded from the prize money
recesved from the Greenest Mumicipaity competition which the
Overstrand Municipality won for two (2) consecutive years. Four teams
consisting of ten members each were apponmted to execute the
approved projects in the areas of Stanford, Gansbaal and Pearly Beach

15‘" |
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Directorate/
Functional Sub Directorate
area

Housing

Highlights

(Eluxolweni).

The teams made huge progress with the implementation of projects
such as safe pedestnan sidewatks (used to connect the previously
disadvantaged area of Thembelible with the central busness ares of
Stanford), In the Gansbaa area remarkable improvements were made
to the upgrading of the town entrance and picnic tables were installed
along the popular coastline of Franskraal  Varlous playparks were
fenced i to safeguard children playng in the playparks. Park benches
were also Instalied i the playparks to be used by the parems.

Labour intensive clean-up operations In and around the residential
areas of Masakhane, Blompark and Eluxolweni proofed to be extremely
successful and contributed vastly to the cleanliness of these areas.
More than 500 trees were planted and it seems that the survival rate is
quite: high,

The intreduction of Gowvernment’s EPWP (Working for the Coast)
Inative for clean up along water courses 1 making 3 huge Impact
along the Kiein River in Stanford. The Khoisan Group, consisting of 10
local people, is very enthusiastic and hardworking and has made and is
stil making o big défference in Stanford,

Working for the Coast (WFTC) teams consssting of an average of S0 -
# team members performed dutles along the cuastine and public
open spaces from Stanford, Gansbaai and Pearly Beach for the entire
financial year. This project delivered remarkable and valuable results
which is recognised and appreciated by the local residents.

The Executive Mayor and full time Counciliors attended public meetings
during Aprl 2015 to explain the content and imphcations of the
proposed 2015/16 budget as well as tarff structure for municpal
services,  The meetings were well sttended by ward committee
members and leading rofe playess in the community.

The beautification of the town entrance of Gansbaal was funded as a
Joint venture estabshed between the Overstrand Municipalty, the
Gansbaal Chamber of Commerce as well as the implementing agemt
responsible for the implementation of the approved businessplan
pertaining to the Greenest Municipal Competition prize maaey,

The determination of communty needs that formed the basis of the
10f nfluenced the capital budget and provision was made in the
budget to satisfy the need for an additional créche (Early Childhood
Development Centre) In Masakhane. The facility will soon be
commissioned and the community awaits this event with grest
excitement.

The communal sport centre {Spaces for Sport) In Gansbaal also
received a valuable financial contribution from the private sector when
the Grootbos Foundabon and the Depactment of Cultural Affairs and
Sport (Western Cape) contributed towards the construction of & roof
cover to be used by local sportsmen as part of the gymnasium an the
premises,

The majority (96%) of the budget allocated to the wards in order to
fund projects identified by the various wards (1, 2 and 3), were spend
and the beneficiaries axpressed their appreciation for the remarkabie
changes that was made possible as a result.

Eluxolweni (Pearty 8each) 211 sites:
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/

Directorate,
Functional Sub Directorate

Development
and Tourism

Adrmsnistration

Pt Management

Traffic Services

LED

Highlights

182 urke deeds for Eluxolweni were handed over by the
Minister; mayor and officiais at a ceremany on 19 May 2015,

Access to Basic Services (ABS) Project
Project has been completed. Every household in the 12
informal settiements has access to water (1 tap per 25
families) and sanitation {1 toilet per S families)

Titke Deeds: Overstrand

487 title deeds had been registerad in the Deeds Office for the
2014/2015 financial year

Informal settiement survey - June 2015

The successful bi-annual survey of the informal settlerments ~
3144 units were counted and venfied.

International Fire fighters Day Team Challenge

Successful management of big events,

There were no fatal accidents over Easter weekend, Members cotained
tho targets set for them. Because of axperience, plantmg was done
efficiently.

Motoe Registrations and Licensing moved back to Traffic Department
an 1 October 2015.

On 1 Decamber 2014 15 EPWP members were permanently employed
ot the Traffic Department.

i STRATEGIC PARTNERSHIPS

The department has entered mto MOU's weth various partners to
ensure effective dellvery of support programs to atcelerste the
development and capactation of people equipping them with skills
necessary to take advantage of opportunities both current and
patential.

a AFRIMAT — MOU

The agreement is a collaboration between Overstrand Municipalty, LED
department , the Department of Mineral Resources and  Afrimat, a
mining company to empower the youth by providing them with driving
skills thus Increasing their employability, Local driving schools were
appointed as service prowders. The benefic@ries for this project are
those from previously disadvantaged communities in the Overstrand
area, namely Hawston, Zwelihle, Stanford, Kleinmoend and Masakhane,
The project will be odministored from the LED department in
conjunction with the traffic department, The ultimate objective & to
promote and increase the emgloyabifity of youth upan successfully
attaining thew driver’s licenses and public drivers permit.

The program is in Its final stage with the last intake having just securnd
dates for the final drivers test.
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Diractorate/
Functional Sub Directorate

Highlights

The pass rate for the current intake was:

* 100 % of all learners who wrote the Learners Drivers Test Passed
* 50 % of kearmners who went for the Driver's Test passed.

* 50 % of learners failed their drivers test

* final opportunity has naw been given ta 13 leamers

b, WORLD WIDE FUND for NATURE - MOU:

The purpose of this agreement is to advance a small scale fisheries
Iimplementation plan in Kieinmand. Funds will be sourced by VAVF from
different sources for the project activities. The agreement is a
partnershap betwesn Overstrand Municipality, WWF and LED to develop
2 supporet plan for the activities and to work with the community and
small scake fsheries stakeholders of Kienmond ond the entire
Kogelberg area in order to fulfill the objectives of the Feherles
Improvement programme and achieve the ultimate goal of economic
development and better environment management. The partnership is
needed to collaborate and combine programs that will have a long term
50CH BCON0MIC IMpact,

The LED department will atso be respansible for linking and supporting
the Fisheries Improvement Programme to local busnesses and access
to market opportunites Including value adding opportunites and
busmess ventures that are emanating fram fishenes.

Fishars Improvemant Project

LED In & joint venture with WWF initisted a process of establishing a
local economy around small scale fishing. The objective of the project
Is to address the socio and economic conditions in the community of
Kleinmond while grotecting the environment and prevent stock
depletion of certain species of fish.

The project seeks to establish a valee In which business opportunities
can be MWentified for the fishers. The LED has assisted with the
regastration of the women cooperative and has provided logestical
Support to the cooperative,

WWF has since negotisted a deal with the local restaurant to buy fish
from the women's cooperative.

c PRODUCTIVITY-SA, OVERSTRAND MUNICIPALITY and
CASIDRA — MOU!

The MOU & & partnership between Owerstrand  Municipality,
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Directorate/

Sub Directorate

Highlights

Productivity SA and Casldra to improve co-operatives growth and job
creation potential. Productivity SA undertakes to provide furthes
traiming for the co-operatives. The co-operatives will also be assisted to
apply for the grants from DTT; Casidra will assist with the busness plan
and funding, The LED department will be responsible for ensuring the
sttendance In the workshops, completion of action plans and provision
of mentorship assstance for the selected co-operatives.

Three cooperatives were assisted with business plans by Preductinty
South Africa (PSA). Casidra Is currently considenng the plans for
funding, The three co-ops are based In Hawston, Stanfard and
Gansbaai.

d. National Youth Development Agency (MoU)

The Mol between NYDA and the municipality has since been extended
to ensure that a more focused appreach is adopted to deal with the
chalienges faced by the youth In the Overstrand. The Walking Centre
also serves as a satelite office of the NYDA as means to bring the
services of the NYOA doser to the intended beneficiares,

1n terms of the said agreement NYDA is responsible for providing
ongaing capacity building and support to the local youth office staff on
NYDA products and services.

Training took place at the Cape Town NYDA branch an the 24" - 27%
March 2015. Four (4) Staff Members from LED attended training, The
tralning covered aspects such as Orientation on NYDA products and
Services availoble to the Youth, NYDA incurred the costs for
accommaodation and training,

il Business Development and Support

LED actvely sought cooperastion with organizations mandated to bring
practical assstance to budding as well as estoblished entreprensurs
such as NYDA, DEDAT, DT1, SARS, DAFF, etc. We worked directly with
Individual businesses in accordance with thelr devefopmental programs.
They participated In a number of outreach programs that were
arganized in the financial year 2013/2014,

Entreprensur Development Training — April 2015

On the 13 April 2015 Entrepreneur Development training was
conducted In Mount Pleasant to identfy which entrepreneurs have the
characteristic of an entreprenews, Strength and weaknesses of each
business owner was assessed to identify in which areas they still
needed training and assistance n.
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Directorate/
Functional

Sub Directorate

Highlights

At the end of the workshop the 25 pacticipants were enabled to write
their own business profile and knew which actions to take beyond the
viorkshop.

The same traming was also conducted in Gansbaal,

[N EPWP

a EPWP Grant Funding Projects

Grant funding received from the Department of Pubbc Works ta roll out
EPWP projects |n the financial year of 2014-2015 to the value of
R1,76m. Further job opportunities were recarded from internal projects
improving the municipslity’s performance In labour intensive initiatives,
This has propelied the municipaitty to one of the best performing
mumicipalities.

Work opportunities 779 created from 29 projects

b EPWP Work Opportunities

The municipality avgmented its EPWP grant funding throwgh ks MIG
funding to further deal a decisive blow 10 poverty antd unempioyment
through using EPWP principles in &5 Infrastructure projects. The total
value of projects that were rofled out in the year 20147201 was to the
tuna of R21m.

Symposiums

A number of symposiums were crganized to mabilize people interested
In pursuing business Initistives and most Importantly to  provide
Information that will be useful to them to as they take crucial decisions
with regards to their businesses. The following are some of the
symposiums that were hosted by the Overstrand:

. SAWEN Consultative Forum

Women from across the Overstrand converged In the auditorium to be
addressed by SAWEN as well as other key speakers with regards ta the
busness oppartunities that exst for women and support mechanism
that SAWEN provides to ensure they secceed.

Female Entreprenewr Cocktail Evening ~APRIL 2015

On the 17 Apnl 2015 the LED department hosted a3 Female
Entrepreneur Cocktail evening. The event was well attended. The main
objective was to brng female entrepreneurs together to network and
to give them exposure to the different agencies that have a specific
mandate to fund and support busmesses owned by female
entreprenaurs namely the National Empowerment fund, SEFA | SEDA,
Clathing Bank, South African Women's Entrepreneur Network SAWEN
an agency of the DTT  and Leam to Eam.
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Directorate/
Functional Sub Directorate

Highlights

Women were also mvited to exhibit their praducts at the event and
Inspirational business experiences were shared amongst the women
from Hawston, Zwelihle, Kleinmond and Ganshaat.

Success Story: Fikiswa Gwamesi — African Hair Design

Fikisws Gwamesl ts the owner of African Hair Design a hair salon
operating In Long street Mermanus, She receved the NYDA Graat for
the purchasing of fumiture to the value off in October 2014,

During June 2015 she also qualified for mace furniture under the same
grant.

Fikiswa 15 aiso & social entrepreneur and s Involved in various social
upliftment activities in Zwelihle She 15 the co-owner of the 2wedihie
Youth Café and has recently ventured into catering as well,

Fikiswa states that the Women's event has inspired her to take her
busnesses to the nest level and that she is thanksful for all the
assistance provided to her through the LED department which has
linked her to the services of NYDA,

b, Department of Trade and Industry (DTI)

An open day was hosted to afford business persans in the Overstrand
to interact directly with DTI primanly around the Incentive Scheme
programs, The meeting bridged the gsp between DT and local
entrepreneurs and provided practico)d assistance to the challenges that
they were faced with. [t was through this interaction that DT1
commitied to support us I assisting at least 20 cooperatives to access
the Cooperative Incentive Scheme (C1S) grant.  Since this interaction 5
cooperatives have been assistance to apply and DT has confirmed that
they are followng through with the process.

Heritage Supplier Market day — September 2014

On the 26 September 2014 a Herltage Supplier Market day was hosted
by the LED department and the Degartment of Agriculture, Foresty &
Fisheries at the 2welihle Community hall. The objectives for the event
was to celebrate hentage month while promating entrepreneurship in
the local communities, promoting locally produced products |, linking
service providers with potential clients, promotion of educationat or
historical values and cultural practices in the Overstrand and providing
an oppartunity for network.

The event was attended by lbcal oafters, caterers, artits and
members of the community,

v Emerging Contractor Development and Service
Provider
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Highlights

Construction Industry Development Board provides guidance and
assstance to the muncipality with regards to the Implementation
Strategy organized in partnership with National Public Works.

This programme |s to benefit local contractors and service providers
Increasing thewr chances of doing business with the municpalty and
further create b opportunities nduding participation of  small
businesses in the local economy.

vi, Cooperatives Developmant Initiative

Cooperatives are regarded as |mportant to  Increase  ownership
percentage and participation In the running of the business Ly
broadening ownership.  Assistance for registrabon and access to
Incentves often come with chalfienges.

Conflict Resolution & Management Training

Co-operatives have a high failure rate due to the group dynamics and
different approaches to haoding confict in thee businesses,  Conflict
management workshops were conducted in Zwelihle, Gansbaai and
Klieinmond during the month of Apcl 2015,

Many Issues leading to confict were identified by the communities and
approaches were introduced on haw to resolve ssues,

Success story: SEA HARVEST CO-OPERATIVE receives DTI Co-operative
Incentive Grant

Sea Harvest Co-operative & fishing co-operative from Mount Pleasant
was registered by the LED department. After 4 years perseverance and
diligence the group finally received the Co-operative Incentive Grant
from the DTT to the value of R450000. The grant wos used to purchase
boats for the co-operative.

viil.  Entrepreneurship

A focused number of entrepreneurs were identified for mare focused
and mentorship Interventions and 85 & messure of assessing
effectiveness of training programmes

The introduction of entrepreneurship In schools |s recetving the
Department of Education’s attention. A process was initiated and broad
community participation will be followed to solicit community buy-n
and ownership.
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Directorate/
Functional Sub Directorate

Highlights
Entrepreneurial week 3- 7 November 2015

The LED department hosted an Entrepreneur week on the 3 -7
November 2015. The entrepreneurship wesk sought to increase
entreprencurial activity, colebrate and support entreprenews, spark
dalogue between entrepreneurs, policy makers and service providess,
2id entrepreneurs to gain access to services, support and opportunities,
Defferent themed workshops wees took place throughout the week
Introduction to Business Retention and Expansion

Recently many businesses have closed In towr, The exsting busnesses
are also not able to expand due to seasonality and other factors, On
the 3 November 2015 a Business Retention and Expansion workshop
was hosted in Gansbaal

The warkshop also took place in Hermanus on the 6 November 2015,

Tender training

On the 4 November 2015 a tender raning workshop was hosted in the
Auditorium, Overstrand Municipalty, The workshop was facilitated by
Buyoks Business Advisory services Pty, The workshop was targeted at
suppliess trading in varous services specifically the local contractors.
The workshop simed it teaching entreproneurs the do’s and dont’s of
tendaring and how to sdhere to specifications as per the Supply Chain
requiations, The Supply Chain department of the Overstrand
munsapality alse made a presentation to explain to éntreprencurs what
their requirements are when assessing a tender document subimitted to
them.

This workshop gave the audience various tps and resource to ncreass
their chances of success when submitting a tender application.

Round table: D& . to funding
Access to funding has been identfied as the biggest challenge facing
small busmesses. This workshop took place on the 5 November 2015
and enabled local SMMEs to engage with the funders namely SEFA,
1DC, DTT and DEDAT.

Participants were tought about the common pitfalls of why many
funding applications are not successiul,
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Directorate/
Functional Sub Directorate
aren

Highlights

At the end of the workshop partipants networked and had a clearer
understanding on who to contact and where funding could be accessed
applicable to thew particular business venture.

Success story: Margaret Motsoene ~ Throneroom

Margaret Motsoene, @ local crofter and regular chent of the LED was
one of the entrepreneurs who extibited during the Entrepreneur week.
She also attended all the workshops hosted during the week. She
found the Business Retention and Expansion workshop of particular
Importance. Her exhibition was noticed by the mayar and other
attendees,

The following Monday Margaret came to the LED OFFICE determined to
apply principles and theory that she gained from the Business
Retention and Expansion warkshap. She and the LED officer se¢ out an
action plan committed to better marketing and kentifying places and
clients 1o display her peoducts to attract new chents and give general
exposure to her business. She has displayed her exhibion at the
Heritape  Supplier Market day, Entreprénewe week and Female
Entrepreneyur  Cocktall event. Her last display at the \Women's
Entrepreneur Cocktall evening was noticed and she was nominated for
the prestigious Lilizels Tourism awards In the category of roats and
tradition,

Upan the adwvice of the LED officer she has also approached local hotels
and tourism resorts and leisure activity businesses for eg shark cage
diving to ask whether she may display her products at their premises.
This has increased her sales and she intends to train youth and women
from Zwelihle at the school how to produce herbal soaps and crafts
form recycled matenials, paper, wire et to keep up with the demand of
her customers which now Included local hotels, guesthouses and
Individuals.

Margaret Motsoene is also a8 good example of crafter who =
Incorporating an element of sustainability in the production of her
products. She befieves in recycle, reuse and reducing wastage and
damage to the environment.
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Directorate/

Sub Directorate

Highlights

Youth Entrepreneurship Development.

The LED department and Marambee Youth Accelerator and National
Youth development conducted an outreach in the Masakhane and
Blomgark communities in Gansbaal on the 3 Novernber 2014,
Harambee Youth Employment Accelerator 19 an NGO that seeks to
match youth from the Overstrand with entry level job opportunities in
Cape Town from various employers,

A youth development workshop was also hosted on the 6 November
2015. The purpose of the workshop sought to give the youth exposure
to extra services of the NYDA and how to apply far thelr grants
programme  and the NYDA Second Chance Initiatve that gives
matriculants who have failed thelr matric an opportunity to rewrite their
matric exams,

Round table: “Discussion on LED governance and an Open
discussion with the business community.”

Mr Michsel Lutzeyer, CEO of Grootbas was the guest motivational
speaker to the small business and dealt with how to market thes
businesses more effectively on Internet and social media platforms.
He emphasized the importance of the municipality and the business
community festering a doser relatianship and that both shoukd partne
In uplifting the disadvantaged communities.

The SMMES were Inspired and goined insight into better, cost effective
ways of marketing their busnesses.

x. Overstrand Bakery Initiative

An Initiative by a group of local women who were provided with
necassary skills and support through & local NGO (Learn to Eam), Their
products were taken through & market test bnd received positive
feedback. They will continue to operate as 3 co-operative going further.

x Youth Conference

A total of 134 young people attended the youth focus day which was
organized to give the youth an opportunity o gain access to
information and pecple who can help in assisting them to reakze thesr
dreams, Amongst the speakers were the Executive Mayor and tho
Director  Economic  Development Including other relevant  people
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Directorate/
Functional Sub Directorate
area

Highlights

motivating and pointag young people in the rght direction,

NYDA Market Linksges Workshop -25 Juno 2015

On the 25 June 2015 the LED department i partnership with NYDA
hosted & Sales Mtch and BBEEE cenfication for  the youth from
Hawston, Mount Pleasant and Zwelihle tatai of 30 participants attended
the event at the Housing degartmaent boardroom, Zwelihie.

The Sales Pch and BBBEE cortificate traning under the Market
Linkages programme of the NYDA seeks to enable registered youth
owned amerprises to atcess the markel and to link them with
opgortunity prowkiers.

How to do an effective sales pitch and the benefits of o BBBEE
certficate were explained and how it can be used as a tool to identify
market opportunities,

All youth registered businesses who attended the event are currently n
the process of applying for their BBBEE certificate through the NYDA.
The following NYDA Market linkages workshop will take piace in
Gansbaai, faclitated by the LED department and NYDA.

xi. LED Maturity Assessment

All care will be taken to ensure that all matters ralsed for (mprovement
will be taken forward and that all Internal stakeholders will be roped in
to deliver, collectsvely, a far improved and effective LED strategy.

The LED Maturity Assessment 5 one of the most critical tools to assess
the municipality's ability to better implement and practice LED. The
municipality rates amangst the top performers in LED and is snproving
with time.

xii Participatory Appraisal of Competitive Advantage (PACA)
Gansbaal

The process was faciiitated with local entrépreneurs and community
members to identify catalyst projects that can address local challenges
In the smplantation of local econemic development,

Various workshops were condocted with the toursm sector, public
sector (safety and security), small businesses and retall, corstruction
sector etc.

The outcomes of the process were 10 key projects and champlons were
Identified.
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Sub Directorate

Highlights

Destination marketng campaign

Better utilization of festivals for marketing

Penguin & Sea bird sanctuary
Gansbaal version of & Township tour

Service Excellence and Associated Training program
Develop a shared vision of fisture town lock and feel
Smak scale abalone production & skills development
Support to safety and security to reduce cnme
Youth entrepreneurship development
Establish a local shuttle service

PN WN -

-
o

Regular feedbacks are conducted to ensure implementation and that
challenges are dentified and dealt with,

Hawston

This process facilitated by the LED department sought to seek out
projects that could advance the completive advantage of Hawston, The
projects that were identified through the process are as follows:

Industrial Centre

Skills development centre
Aquaculture project

24 hr one Stop gerage
Flea market
Upgrading of the Campste
Old Age home
Upgrading of Paddaviel
Youth development

0@ Nk

The aim of the protess & to use local resources to upift the
communfy,

TOURISM
1.MARKETING PLATFORMS

a Advertising & Media
Strategic decisions on where to place advertising Is tased on
connecting to our identified target markets, The publications used tried
to balance monthly, quartery and yearly editions, and ranged from
local papers like the Winter Wegbreek, The Bay to publications
connected to the shows we attended, Getaway, Western Cape Tourism
Directory to & Coffes Table Book, The Cape Odyssay

b. Social Media
In order to leverage on the Milennials’ passion for using Social Meda,
2 campaigns, (Winter and Easter) were launched and proved successful
In generating an Interest This Interest Is often not sustainable m the
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Directorate/
Functional Sub Directorate
arca
Bullding Services
Infrastructure
ShESRnnng 1S
Services -

Highlights

long term unless & strategy 15 put In place. This was explored with the
LTBs and profiles created which will be part of continued and improved
sz of Socal Media in 2015 - 2016

= Shows & Exhibitions
These continue 1o be impartant platforms for the Cape Whale Coast to
engage with the publc, trade and medio. Specfic shows target
dffecent aspects of the tourism Industry, The fastest growing show ks
Workd Travel Market, where Gansbaal won "Best Responsible Tourism
Destination”. This show is placed in the Cape so allows us to showcase
the reglon to trade. We will work towards a bigger pregence in 2015 -
2016. Indaba, the pramier trade show In Africa continues to dominate.

¢ Educationnls
Thege continue engage and afiow groups (LTOs, camea crews, tour
operators, even comedians to see what the Cape Whale Coast has to
offer,

d. Festivals
Festvals are a platform o encourage visitors, serve to bring
communities together, and are a platform for locals to access economic
opportunities, We will contmue to identify and work to support Flagship
festivals, helping to nurture their growth through partnership

2. TOURISM DEVELOPMENT AND CAPACITY BUILDING

Development of relationship with Department of Toursm to work on
potential projects as well as workshop set for October 2015-2016.
Other stakeholders Include DEDAT, Wesgro and the district
municipality.

The Toursm Buddie progranwne to tram  unemployed youth in
Hospitality, Supported the Entreprencurs week programme through
exhibition of SMME's as well has several presentations on the
barriers/opportunities to tourism growth.

Waorkang for Tourlsm Programme

Placerment of tourism students for job shadowing n Local
Tourism Offices (4 students)

Ranger/Tour guide programme placed in one of the most
visted peaduct in the Overstrand - Fernkioof,

Mountain bike track development In the Hemel snd Aarde
Valley.

Overstrand Integrated Zoning Scheme being enacted from 1 January
2014

Overstrand Tntegrated Development Framework adopted in June 2014
Upagrading of Roads in Zwelihie
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Directorate/
Functional Sub Directorate
area
Sorvices

Towm Planung
Spotal
Development and
Property
Admirstration

Engineenna
Planning

CBD Revitalization Phase 2 underway.

Highlights

Overstrand Integrated Development Framework adopted in June 2014
Zoning Scheme Heritage and Enviromental Overlay Zone underway

Overstrand Municipal PMlanning By Law,

Successfully completed 8 capitad projects.

The Water Services Audit Report for 2014/13 was submitted to DWS by

31 October 2015,

Completed the construction of a new kindfill cell at Karwyderskraal.
The 2015/16 Integrated Waste Management PMan was approved by

Councd in May 2015
Water losses were further reduced to 19.3%
Table 78.:  Performance highlights per functional ares

c) Overview of performance per directorate

The performance statistics in the table below and all the graphs in the following sub paragraphs
Indude perfarmance in terms of the SDBIP for the 2014/15 financial year and where applicable, In
comparison to the 2012/13 and 2013/14 financial years,

Year KPIs

Council and 2012/13 23
Mumicipal
Manager 2013/14 14
2014/15 1§
Management  2012/13 116
Services 2013/14 of
2014/15 77
oacticn 201213 59
Servies 2013/14 54
2014/15 52
e 01213 70
Services 2013/14 65

KPIs

Extremely
Well Met

KPls
Well
Met

12
16

12
12
15

17
11
11
79
59
53
25
31
32
53
4

2 83
0 93
1 87
10 B4
12 )
5 B8
B 8
2 24
0 96
1 9
Q o7
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irect Financial
woee Year

2014/15

Community 2012/13

Services 201314
2014/15

Infrastructure  2012/13

and Panning

Services 201314
2014/15

Econamic 2012113

Development

Services 2013/14
2014/15

121

3s

KPIs

Extremely
Well Met

O N N o

52
69
a2
43
51
25
18
33
18
18

23
16

17

Table 79.:  Summary of total performance pér Directorate

% of
KPI's
KPIs met
UL (100%
and

above)
98

42
88
80

N -, O W

74

-

90
89
93
83

w N e

The graphs provide and illustrative overview of the overall performance results of all the

Crexrstrend Munkipalty

Graph 5.;

KPI's measured as at 30 June 2015

Lavactsr e

o oy -
e wile . e

Overall pecformance of directorates for 2014/15

Overall, the municpality met 369 (88, 70%) of a total number of 416 key performance Indicators
(XP1s) for the period 01 July 2014 -~ 30 June 2015, 39 (9, 38%) of KPIs were almost met and §

(1, 92%) of the indicators were not met.
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d)

e)

Performance per functional area (Departmental/Operational
SDBIP)

Councll and Municipal Manager consist of the following divisions:

Counal

Municipal Manager
Internal Audit

The Operational Key Performance Indicators for Councll and Municipal Manager are aligned to the
following Nativnal Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic

Objectives:
National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area
Encouragement  of  structured
mwsznmm“ o ek Good governance community participation I the
affaws of the municpality
Provision of democratic,
Munictpa) T“"“’" Viabilty a0d oy vimesation of finencial resources  becountable.  and ethical
Managemen govemance
Provision of demacratic,
Municipal  Transformation  and ’
Good governance accountable  and athical
Institutional Development cats
) Provision and  maintenance of
Basic Service Delivery Basic Service Defivery municipal services
Promoton  of tounsm, economec
ot ad and sooal development
Saclal up &N Economic
Local Economic Development Development

Creation and maintenance of s safe
and healthy environment

Table 80.:  Functional afignment — Cowrcll and Municipal Manager

The following graph Indicates the performance of the various sub-directorates within

Council and Municipal Manager directorate
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Council & Municipal Manager Suls O ectar ate

Council & Municipal

Manager
B KPI Not Met 1 (6.7%%) . | {20%)
i KPI Almost Met L(0.7%) L{190%0)
M KP1 Met 11 (73.3%) 9 (90%) 2.{40%)
M KPT Well Mot L.06.73%) - 1 (20%)
M KPI Extremely Well 1 (6.7%) - L (20%)
Met
Total: 15 10 5
Graph 6.; Councll and Municipal Manager sub-directorate performance
f) Management Services consists of the following divisions:

Director: Management Services
Communications

Coundl and Support Services
Human Resources

Information Technotogy

Legal Services

Strategic Services

The Operational Key Performance [ndicators far Management Services are aligned to the following
Nationa! Key Perfarmance Areas, Municipal Key Performance Areas and the [DP Strategic Objectives;
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National Key Performance Area
Good Governance and  Public
Participation
Municipal Finoncal Viability and
Management
Municipal  Transforrmation  and

Institutional Development

Basic Service Defivery

Local Economic Development

Table 81.;

Municipal Key Performance
Area
Good gavernance
Optirrusation of financial resources

Good governance

Basic Service Dedvery

Social ugliftment and
Development

Economic

IDP Strategic Objectives

of  structured
the

Encouragement
community pasticipation In
affairs of the municipality

Provision of dernocratic,
accountable and ethical
govermance
Provision of
accountable and
govemance

Provision and maintenance of
municipal services

demacratic,
ethical

Promotion  of tourtsm,  econom
and social development

Creaton and maintenance of a safe
and healthy envitonment

Services

The following graph indicates the performance of the various sub-directorates within the
Management Services directorate

Managermei| Serun vy

Management Servicess

T1LEN

Sub-Directorate

B KPI Not Met 240200
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Sub-Directorate

Management Servicess

& KPI Almost Met 1.(5.254) | (5.3%) 1 (11,19 . L (59
& KPI Met R R (684 8 (88.0% 10 (14 0 {528 1]
W KPI Well Met 1 (21 1%) : (115

M KPI Extremely =~ L0 1 (5.3 . = 5
Well Met

Total: 77 19 9 10 17 6

Sub-Directorate
Management Services

continued Strategic social System
Analyst Services  Development Development

B KPI Not Met
& KPI Almost Met i {
B KPI Met {100%) & (100%) (50°%) 0 4
M KPI Well Met -
B KPI Extremely Well - - - (66,7
Met
Total: 3 6 4 3
Granph 7.1 Mansgement Services sub-directorate performarnce
g) Finance consists of the following divisions:

Director: Firsance
Accounting Services
Deputy Director Finance

Expenditure and Asset Management
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Revenue
SCM
Systemns Administrator Finance

The Operational Key Performance Indicators for Finance are aligned to the foilowing National Key
Performanca Areas, Muniopal Key Performance Areas and the [DP Strategic Objectives!

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Encouragement  of  structured
Goodp i Govmum nee:-and:  Bubs Good governance community participaton  In - the
affairs of the municipaiity
Provision of democratic,
mmm Visbity and Optimisation of financial resources  accountable  and ethcal
governance
) Provison of democratic,
Municipal  Transformation  and
Tnstitutional Davelopment Good governance accountable  and ethical
Basi Service Delivery Basic Service Delivery SYsvpon -Snd. smnece oF

municipal services

Promotion  of tounsm, economic
_ and waal development
Local Economic Development Sociad uplm:nmt ond  Economic
Creation snd maintenance of a safe

and healthy enviranment
Table §2.;  Functional alignment — Finamce

The following graph indicates the performance of the various sub-directorates within
Finance directorate
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Ot e wong fiwm a0 Fsiten) Cowput
Taase  Dieowr 1rocn igpmunm Ugnpeart
Faara Are

Sub-Directorate

Finance - 5
" v and Asset Revenue SCM  Administrator Contract

Finance Management Finance Mannpsment

52 (809%) ; 10 10 (100%) 6 (66.29 6 (60 L 1(100

B KPI 3 [4.40%) ] s _ 1 (33.3%
Extremely (15.4%)
Well Met

Total: 65 13 10 10 9 10 6 Rl 3
Graph & Finance sub-directorate performance
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h)

Community Services consists of the folfowing divisions:

Derector: Community Services

Deputy Director: Community Services

Area Management: Gansbaal

Area Management: Hangklip/Kieinmond

Area Managemernt: Hermanus

Area Management: Stanford

Housing Admenistration

Dperational Managemeant: Gansbaai
Operational Management: Hanaklip/Kleinmontd
Operational Management: Hermanus
Operational Management: Stanford

Special Projects

The Operational Key Performance Indicators for Community Services are aligned to the following
National Key Performance Aneas, Municipal Key Performance Areas and the 1DP Strategic Objectives:

National Key Performance Area
Good Gowernance and  Public
Participation

Municipal  Financal  Viability snd
Management

Municipal  Transformation  and
Institutional Development

Local Economic Development

Table 83.;

Municipal Key Performance
Area

Goad governance

Optimisation of firancial resources
Good governance

Basic Service Dellvery

Social upbftment and  Ecopomic
Development

IDP Strategic Objectives

Encouragement  of  structured
community participation n  the
affairs of the municipality

Provision of democeatic,
accountable and ethical governance

Pravision of democratic,
accountable and ethical governance

Provision and maintenance of
municipal services

Promotion of toursm, economic
and social development

Creation and maintenance of 3 safe
and heaithy environment

Functional alignment ~ Community Services

The following graph indicates the performance of the various sub-directorates within the

Community Services directorate
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Conmuniy Servces b diwtmrh

3~ s Ni: T Sy

e L T Yoo Hyngpemanm

e Dol Zedis o M Zatih e
i

Sub Oiwctorate

Opwratianal spacal Caputy Ane Doputy Ares ausing
Mansgzemans Yagaces Manaze! Mansgar wdministrar
Stanters “armanus Swanrgrs .

Sub-Directorate

Community Services

HMKPI  Not | (05 L0050 2 = .
Met

W KPI Almost 1 (18570 2 {13.356) 1{23.5" ) (23.14%:) 2(16.7%) 1411.)
Met
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Sub-Directorate

Community Services i Deputy Area
co'mn Director: Ot Management: Ao Oparstional

UARY  Community MITROEmENE L io/Kiein MEnagement - Management
Services Gansbaal y

Services tHermanus  : Gansbaai

W KPI Met £ (31.6% ) | {17.60) (48 i
BMKPI  Well 001 2(133%) BA71%) x| 8
Met
W KP1 10.{/.8%) } (13 3%:) (11.8%) (154
Extremely
Well Met

Total: 128 15 17 13 12 11 9

Sub-Directorate

Community Operational
Csert:'c:e‘d Operational Manageme Operational ; Deputy Area EapeSy
ontin Management: nt: Management P| joct Manager: istratio
Hermanus Hangklip/  : Stanford oy b "

Kleinmond ek
BKPI Not
Met
BKPIAImost | (11 1%) 23(332%) . (25%) 1(37.5% L (25%;)
Met
BKPI Met - y > g {o0%:) 3 (0% 1 {29%) /
BKPI Well BLE89%) (66 7%) 90100%) 1 (259%:) - 2 (0% 1Ll )
Met
BKPI - > - 1(12.5%) {12.5
Extremely
Well Met
Total: 9 9 9 4 8 4 8
Graph 9. Community Services sub-directorate performance
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i) Protection Services consists of the following divisions;

Dlrector‘: Protection Services

Fire Management

Law Enforcement and Security Services
Traffic Services

The Operational Key Performance Indicators for Protection Services are aligned to the following
National Key Performance Areas, Municipal Key Performance Areas and the 10P Strategic Dbjectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area
Encouragement  of  structured
Good  Governance  and  Public
Participat Good guvernance commundy  participation w1 the

aftairs of the municipality

Municipad Fnancial  Viabity and Provision of dermocratic,

Optimisation of financlsl resources

Management accountable and ethical governance
mnu m:tf" ad  Good governance :‘c"mm wﬁmw ;’m{:
Basic Service Delivery Basic Service Dellvery ml :vz 2 maintenance  of

Promotion of tourism, economic
Local Ecoromic Development Secial upiftment and  Economic PR

Development
Creation and mantenance of o safe
and healthy environment

Table 84.:  Functional alignment ~ Protection Sevvices

The following graph indicates the performance of the various sub-directorates within the
Protection Services directorate

Protecting Setvices Sk b ate
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Sub-Directorate

Protection Services

B KPI Not Met - : =
i KPI Almost Met (3.8%) 1 [
@ KPI Met 120615 7 {509) ) (70'%)) 12 (100¢ [
B KPI Well Met 223 1%)  S(35.M%) 1 (10%:) - 6L12
W KPI Extremely Well © 115 L{ W) 2.(20 - 1 (18.8
Met
Total: 52 14 10 12 16
Graph 10.; Protection Services sub-directorate performance
b)) Infrastructure amd Planning Services consists of the following divisions:

Diractor: infraslmc!uré and Planning

Building Services

Electricity distribution and street lighting: Gansbaal & Stanford

Electricity distribution and street lighting: Hermanus & Hargklip/Kieinmond
Environmental Services

GIS

Engineering Services

Town Planreng, Spabal Development and Property Administration
Engineering Planning

The Operational Key Performance Indicators for Infrastructure and Planning Services are aligned to
the following Nationai Key Performance Areas, Municipal Key Petformance Areas and the [DP
Strategic Objectives:

National Key Performance Area Municipal Key Performance IDP Strategic Objectives
Area

Good Governance  and  Public

Entouwragement of  structured
Participation Good governance

commiunity  parbcipation ¥ the
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National Kay Performance Area

Municipal Financial
Managerment

Viability and

Municipal  Transformation
Institutional Development

nd

Basic Service Delivery

Lacal Econamic Development

Table 85.:

Municipal Key Performance

Area

Optinusation of financial resources

Cood governance

Basic Service Dolvery

Saclal upliftment and
Development

Economic

IDP Strategic Objectives

affairs of the mumncipality
Provision of
accountable
governance
Provision of democratic,
accountable and ethical governance

Provision and  mantenance  of
municipal services

demacratic,
and ethical

Promotion of tourism, economic
and social development

Creation and maintenance of a safe
and healthy environment

Functional alignment ~ Infrastructure and Planning Services

The following graph indicates the performance of the various sub-directorates within
Infrastructure and Planning Services directorate

Istrastructure & Planaing

e
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Sub-Directorate

Electricity

Distributio Town
Infrastructure & D':'m“" nand Planning,
Planning ! c::"' Building  Street Environmental Engineering Engineering Spatial
ey Services Lighting: Services Services Planning Develop it
Plannin Gansbaal and Property
9 and Administration
Stanford
B KPI Not
Met
uKPI )
Almost ] ]
Met
wKprMet " - ‘
B KPI 14
Well Met (118%) (182
B KPI { 1 {2 1.4 £l LL12.: Ll
Extremely [0 90
Well Met
Total: 44 11 6 3 3 R 8 1

Sub-Directorate

Infrastructure & Planning Electricity Distribution

Continued and Street Lighting: Property
Hermanus and Administration
Kleinmond
B KPI Not Met
N KPI Almost Met
# KPI Met . (100
B KPI Well Met
W KPI Extremely Well Met
Total: 5 3
Graph 11.; Infrastructure and Planning Services sub-directorate perfonmance
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k)
directorates);

Deractor: Economic Development

LED

Economic Development Services consists of the following sub functions (sub

The Operational Key Performance Indicators for Economic Development Services are aligned to the
fallowing National Key Performance Areas, Muniopal Key Performance Areas and the 1DP Strateqic

Objectives:

National Key Performance Area

Good Govemance and  Public
Participation

Mumcpa  Fnancial  Viatsity and
Management

Municipal  Transformation  and
Institutional Oevalopment
Basic Service Delivery
Locad Economic Development
Table 86,  Fi

Municipal Key Performance
Area
Good gavernance

Optimisation of finuncial resources

Good governance

Basic Service Delivery

Social upMtment and Economic
Development

IDP Strategic Objectives

Encouragement of  structured
community participation i  the

affairs of the municipality

Provision of democratic,
sccountable snd ethical
Qavernance

Provision of democrabic,

accountable and ethical governance

Provision  and  maintenance  of
muncipal services

Promotion of tourism, economic
and social developenent

Creation and maintenance of & safe
and healthy enviranment

t Services

The following graph indicates the performance of the various sub-directorates within the
Economic Development Services directorate

Economic Development

="

Ul Dwwctonste
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Sub-Directorate

Economic Development Director:

Economic LED Tourism
Development
M KPI Not Met 1(2.9%) x 1019,
i KPI Almost Met {5.7%) 205
W KPI Met 18.0504 14.073.790) L{14.0%)
B KPI Well Met (17.1%) (J0.5%) LB
B KPI Extremely Well Met = 7 | 1.(5.3%) (42.9%) (4.4
Total: 35 19 7 9
Graph 12.: Economic Developments sub-directarate performance
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3.3 COMPONENT A: BASIC SERVICES

This component indudes basic service delivery highlights and challenges, indudes details of services
provided for water, waste water (sanitation), electricity, waste management, housing services and a
summary of free basic services,

3.3.1 Water Provision

a) Introduction to Water Provision

Overstrand Municipality has 8 water schemes, providing water to mare than 80 000 residents, Water
sourcas include nvers, dams, boreholes, springs, and fountains. All residents have access to at least
a basic water supply service. The top priorities ara to develop sufficient sources, adequate treatment
capacty, as well as bulk and retiudation system capacty to address the housing backlog and to
provide for growth and development in the foreseeable future,

in order to counter the possible effects of climate change and future dry penods, & strategy of
diversifying water resources between surface water, groundwater, and eventually waste water re-use
and seawater desalination was embarked upon,

Construction of Baardskeerdersbos WTw
The main projects for 2014/15 incuded the - .

completion  of the upgrading of the
Baardskeerdersbos Water Treatment Plant, which
Included the development of two new boreholes, as
weldl as the construction of a new ultrafiltration
treatment plant for ron and manganese removal
from groundwater; continuation of a major water
pipe replacement project covering most of the Overstrand areas; and additions to the telemetry
systems, A household water leak repairs project at indigent households was continued, as well as the
replacement of ageing domestic water meters.

A water demand management strategy Is In place as part of the municipaiity’s Tumn Around Strategy,
with the focus to decrease water losses. Overstrand Municipality obtained Blue Drop status in
2010/11 by recesving 3 Blue Drops, This figure increased to 5 Blue Drops out of a potential 8 in
2011/12. The municipality’s overall Blue Drop score was 96.82%, putting It in 12" position nationally.
The next Blue Drop assessment was carmed out by the Department of Water and Santtation dunng
the first half of 2014, but the resuits have not been released by DWS to date.
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b) Highlights: Water Services

Highlights

Swlogical Water Treatment Pant at Preekstos,
Hermanus

Water Pipe Replacement

Baardskeerdersbos Water Treatment Plam

Water meter replacement programme
Leak repairs at indigent households

Table 82.:

c) Challenges: Water Services

Description

The new biological water treatment plant  at
Preskstoel, Hermanus, was the winner of the 2014
Award for Excellence In Municipal Enginesring. Water
& Waste Water Category by the Insteute of Municipal
Engineering of SA. The plant is the first full scale plant
of its kind in South Afnca.

The next phase of the replacement of ageing water
pipes poross the Overstrand ares continued.

A new water treatment planl  and  borehale
development was completed at Baardskeerdersbos,
and substantally improved the drinking water guality
provided to the community.

1851 water meters were replaced.

1587 domestic leaks were repawed at indigent
households,

Water Services Highlights

Description

Continue to reduce the relatively high water losses in
areas (the trend s decreasing)

Climate change

Lack of suitably qualified technical staff

Ageing Infrastructure

Actions to address

Contimues with water pipe replacernent, leak repairs,
pressure management, water meter replacement, and
public awareness.

Public awarencss on water issues.

Further development of groundwater sources.
Diversfying  water  resources  with  planned
Theewatersidoof  Dam  scheme, waste  water
recamation  plant, and eventually seawater
desalnation.

On-guing training of staff. Implementation of Council’s
MSA Section 78 decision on the water services delivery
mechanism I§ in process.

increpse mamtenance budget and enhance asset
replacement programmes (capital budget), Section
7B(2) implementation.

Table 88.:  Water Services Challenges

Total Use of Water by Sector (cubic meters)

Year Agriculture  Forestry Industrial  Domestic “"mmm"""
201112 a 0 1120 359 4040527 | 658 105
2012/13 0 0 1167 319 4209885 1842 214
2013114 0 0 1 118 546 4037 848 1619350
2014/15 [} 0 549 104 4 545 799 1376842
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Total Use of Water by Sector (cubic meters)

Un accountable
Year Agricuiture Forestry Industrial Domestic vater losses
The adove figures for “Techustnal™ inclade ¢ ol [ @ oey ) Deng oW Non-Tamesir consLamotion, T & dear

It winter osses decroased siicantly as @ result of e water demand mansgernent program. The overad wirter dernany
S0 dacreased s 4 result of wator devnand managemont and good co-apevation from the pubéc.

Tabie 89.: Total use of water by sector (cubic meters)

Water use by Sector
S000000
4000000
3000000
2000000
p— R
0 et —
Agriculture Forestry Industria Domestic  Unaccountable
water lossess
©2012/13 =»2013/14 2014/15
Graph 13.: Water use by sector
Water Service Delivery Levels
Households
2011/12 2012/13 2013/14 2014/15
Description Actual Actual Actual Actual
No, No. No. No,
Water: (above min level)
Piped woter inside dwelling 27 203 27295 32032 3254
Piped water inside yard (but not v dwelling) 0 0 0 0
Uising pubiic tap (within 200m from dwelling ) 3449 3436 3334 3188
Other water supply (within 200m} 199 199 155 0
Mimimum Service Leved and Above sub-total 30 851 30 930 35098 35732
Minimem Service Level and Above Percentage 100 100 100 100

Water: (below min level)
Uising public tap (more than 200m froen dwelling)
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Water Service Delivery Levels
Households
2011/12 2012/13 2013/14 2014/15
Description Actual Actual Actual Actual
No. No. No. No.
Other water supply (more than 200m from 0 0 0 0
dwefling
No water supply 0 0 0
Seslow Minimum Service Level sub-total 0 0 0
Bedow Minwmn Sevvice Levef Percentage 0 0 0
Total number of households 30 851 30930 35098 35732
Includes informal settlements
Table 90.;  Water service delivery levels: Households
Water Service Delivery Levels
= . W No water supply
40000
i - Other water supply [more than
s m | m 200m trom dwelling
30000 m » Using publlic tap (more than
| = | 200m from dwelling)
25000 |
! y - e | mOther water supply (within
20000 \ 200m)
T | (32032 32544 Using public tap (within 200m
15000 r? 295 from dwelling )
10000 ‘ = Piped water inside yard (but not
5000 ! in dwetling)
o Pipod water inside dwelling
2012/13 2013/14 2014/15
Graph 14.: Water Service Delivery levels
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Access to Water
heuoshatds with Propaetion of Seperion el
Financial year SR R households with households receiving
i access to piped water 6 ki free®
points
2011/12 11.8% 100% 100%
2012113 11.1% 100% 100%
013/15 9.9% 100% 100%
2014115 8.9% 100% 18.3%
* Means accesy o 75 fires of potabie water pov day: SUupoihed withn 20007 of a housahold and Wil @ manwiuam fiow of 10 ires
per il
# G007 Nres of podathe water sugysbert pey formad connectaon per manth
Table 91.;  Access to water
d) Service delivery indicators
Strategic Unit of Actual for 2014 /15
Ref  Objective ™ Measurement Wo'%  2013/14 Coiracitie
Actunl Measures
TI4  Theprovsion Qualty of patable 4 complance Al 95.38% 95% 96% Targer  well
and waler comply Mgt
mantenance  95% with SANS
of municipa 241
Servces
TS5  Theprovison  Umt unaccounted %  of  water Al 21.5% 25% 19.33% Target
and water 10 Jess than  unaccaunted Extremaly
mantenance  25% {(Number of for well rmet
of municipal  kilolitre water
servces purtfied - Numbey
of kiclitre water
sold)/Number  of
kiolitre  sod  x
100))
TL29 The provision  Report  on  the  Report Al 1 1 1 Target Mt
and Implementation of  submitted
maintenance . the Water Service
of municipsd  Development plan
SEFVICES anmally by the
end of October
2014
TIA3  The peavison  Pravison of water  No of informa ANl New 18 3,906 3,148 Target
and to nformal  househoids performance Extremely
maintemance  housshoids  with  tat have Indicater for wed met
of municipd  occess within 8  access 1D water 2014/15. No
services 200 m radus within a 200 m comparatives In the
RS avaiable repoeting
these XPl's
are met |f
the actuals
reported 5
lower than
the target
set.
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Overall
Strategic Unit of Actual for 2014 /15
Ref  Objective s Messurement W% 201314 2 pr—
Wt Actel Measures
Ti44  The prowsion  Provision of No of formal Al 27,373 .07 32,544 Target  well
and ceaned ppad  housshalds Met
mantenance  water to all formal  that mest
of munopal  households within  agreed  service
SErVICes 200 m from standards for
househcids pipect water
Table 92.:  Service delivery Indicators: Water seivices
Employees: Water Services
2010/11 2011/12 2012/13 2013/14 2014/15
Vacancies
Siiiensis Vacancles (as 2 %
Job Level Employees Employees Employees Posts Employees  (fulitime of total
equivalents) posts)
No. No. No. No. No. No. No. %
0-3 25 25 3 36 kL) 34 2 5
4-6 12 10 8 8 12 B 6 SO
7-9 16 15 1 11 15 12 3 20
10-12 13 13 12 15 19 15 ) 21
13-15 3 3 2 3 3 3 0
16-18 0 0 0 0 0 0 0
19-20 1 1 1 1 1 1 0
Total 70 67 57 74 86 71 15 17

Employees and Posts numbery e as at 10 Kaoe
Table 93.:  Employees: Water Services

Recrulting of suitably qualified (DWA requirements) process controflers at water treatment warks s
problematic (severe shortage of these skills in the labour market). In-house training to be intensified,

Capital Expenditure 2014/15: Water Services

R’ 000
2014/15
Varlance
Capital Projects Adjustment  Actual from o
Budget  TBudget  Expenditure  original yoloe
Total All 13204 16319 16273 IS 357
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Capital Expenditure 2014/15: Water Services

R' 000
2014/15
Capital Projects Budget  Adiustment Actual from
Budget Expenditure  original
budget
Replacement of Overstrand water pipes . 12 800 15 804 15 804 3004
Telemetry Upgrade 0 175 171 175
Baardskeerdersbos Bulk water supply 207 233 233 (64)
New Bulk Water Reservolr -Rool €15 107 107 65 0

Total project vk npvesents ohe estimated cast of the pragect on apvow’ by Cownall
Table 84.:  Capital Expenditure 2014/15: Water Services

99% of the capital budget for Water for 2014715 was spent.

3.3.2 Waste water (sanitation) provision

a) Introduction to Sanitation Provision

73500
4 300

Overstrand Municipality has 5 waste water schemes. All residents have access to at least 2 basic

sanitation service,

The main challenges are to:

Provide sufficient waste water treatment capacity as well as bulk and reticulation system capacity in
all the schemes to be able to accommodate future growth and development and the planned new low

cast housing projects;

extend the waterbome sewer networks In the different towns; and
eliminate the tanker truck service over time,
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Herrekes  Waste  Wailer
Works (WWTW) Teterelry mon

sesivn

Overstrand Muniopality achieved 4 Green Drop compliant scores: Hermanus WWTW, Hawston
WWTW, Stanford WWTW, and Gansbaal WWTW. The municipality’s last overall Green Drop score
was 89,13%, a shight improvement from the previous 88%,

b) Highlights: Waste Water (Sanitation) Provision

Highlights Description
Gereen Orop status for the Greater Hermanus, Greater  The WWTW's mentioned all scored above 90% In the
Gansbaal, Stanford, and Hawston schemes previous Green Drop audit, giving it Green Drop status,

An enviranmental Impact assessment was Intiated for
the upgrading of various ageing pump stations In the

s age . S upgrade Hermanus  area, Construction to  commence In

2015/16,
The next phase of the sewer network extension st The next phase of extending the sewer main pipelines
Stanford was completed was completed at Stanford,
The first phase of the upgrade of the Kidbeooke sewer
Upgrade of the Kidbrooke sewer pigeline 1* phase, pipeline was completed.  An environmental impact
Harmanus assessment s In progress for the remainder of the
ppeline.
Bluxobwenl WWTW construction Commanced with construction of the new Eluxolwenl

WWTW at the Pearly Beach low cost hausing scheme,
Table 95.; Waste Water (Sanitation) Provision Highlights

c) Challenges: Waste Water (Sanitation) Provision

Description Actions to address
Provision of adequate treatment capacity In all areas m?:; of waste - uater trestment works
Ehimination of septic tanks by laying new sewer pipe
Extension of waterborne sewer networks networks and connecting  properties to It Ensure

provision of sewer netwarks for new developments,
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Description
Sludge handling according to legisation

Extension of basic services

Lack of sultably qualied personnel

Lack of knowledge of sewer systems by consumess
Ageng Infrastructure / kack of maintenance funds
Stormwater Infiltration Mo sewsr networks

High number of blackages

Conservancy tanker service

Actions to address

Disposal of dried waste sludoe In the most efficient
way remamns a challenge.

Improvement of ratio of sanitation faclties t
households In informal settlements

Traning of staff. Implementation of Councls MSA
Section 78(2) decision on water services defvery
mechanisms was commenced,

Public awareness and training

Increased maintenance budget as we as copitsl for
replacement of old mfrastructure

Public awareness and law enforcement

Repair/replace sections of pipelines and Increase public
awarenessfeducation on sewerage systems.

Addtional tankers and the replacement of ageng
tankers required

Table 96.:  Waste Water (Sanitation) Provision Challenges

Sanitation Service Dellvery Levels
Households
2011/12 2012/13 2013/14 2014/15
Description Actual Actual Actual Actual
No. No. No. No.
Sanitation/sewerage: (abave minimum level)
Flush toflet (connected to sewerage) 21205 21 284 21623 23 006
Flush toilet (with septic tank) 9 646 9646 9799 B717
Chemical toilet 0 0 0 0
Pit twilet (ventilated) ] 0 0 a
Other toilet provisions (above min. service level) 0 0 0 0
Mo Service Leved and Above sub-total 30 851 30 930 31422 nr3
Minimunt Service Leved and Above Percentage 100 100 100 100
Sanitation/sewerage: (below minimum level)
Bucket todet 0 0 0 0
Other tollet provesons (belaw min, sesvice level) 0 0 0 0
No toilet provisions 0 0 0 0
Betow Minimunm Service Leved sub-total 0 0 0 0
Bedow Minimum Service Level Percentaoe a 0 0 0
Total households 30851 30930 31422 31723
Includingg exfarmal settiements
Table 97.:  Sanitation sérvice delivery levels
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JEREEEEE

d)

Sanitation/Sewerage Service Delivery Levels

2012/13 2013/14 2014/15

Strategic
Objective

Tha
ProViSon

maintenance
of municipat
services

sewerage)
Graph 15.: Sa ion/Se Service Delivery Levels
Service Delivery Indicators
Overall
ki 2014/15
s Measurement 2% 2013714

Target Actual
Quaity of % comphiance All §2.78% 90% 86%
efftuent comply
% with
SANS 291
Aclveve  two  Number of Al T 2 D

The
provision
énd
mainterance
of mumcipal
services

No toilet provssions

 Dther tollet provisions (below
minservice level]
Bucket toilet

Pt tollet (ventitated)

* Chemical toilet

Flush toilet {with septic tank)

® Flish toilet (connected to

Graen Drop  awands
awards
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Strateglc Unit of
Ref  Objective L Measurement
TL2E The Actyeye & 8lue  Number of

ProViSIon drop awards awards

and

mantenance

of muneipal

Services

Wards

Actual
2013/14

New T
performance
ndicator for
2014/15, No
comparatives
avadable

Overall
2014/15

Target Actual
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The
provison

maintenance
of municgpal

The  provision
of  sanitation
senvices o

hauseholds
based an the
standard of 1
tollette to S
hauseholds

Unit of

Actual

Measurement Wards 2013/14

No of informal
households that
hawve access to
sanitation based
on the standard
of 1 toilette to 5
households

Al

Kew T
perfarmance
Inclicator for
2014/15. No
comparatives
available

Overall

2014/15

Target Actual

3,406

3144

196 |

Corrective
Measures

and
Sanftation
(OWS). The
datés of the
ssessments
and the
e of the
repoets  are
totally oot
of the
contral  of
Qverstrand
Municipality

The
Kational
Department
of  Water
and
Saniatan
has not
iasued 3
Green  and
Blue Drop
report  for
2014115
and therefor
the
murécipaley
wil  retain
the latest
status of
Green  and
Blue Dvop
unté the
ssue of
another
report.
Target
Extremety
well met

Comphed
number  of
nformal
hausehoids
less  than
target.

In the
reporting

these KPI's
have  been
met I the
actuals

repocted &
lowear  than



Chapter 3: Service Delivery Performance

Overall Performance for
Strategic Unit of Actual i
Ref Objective ket Measurement Wards 2013/14
Target Actual Corrective
Measurns
the target
set
TS5 The Provisian of No of formal Al New L 3,202 3719 Torgee wet
provision santabion residantial perfarmance Met
ad Services 10 housshalds indicator  for
maintenance  formal which are biled 2014/15, No
of municpal  residential for sewerage in cumparatives
sarvices hawsehoids accordance  to avaiable
the SAMRAS
Ninancial system

Table §8.:  Service delivery indicators: Waste Water (Sanitation) Provision

Employees: Sanitation Services
2010/11 2011/12 2012/13 2013/14 2014/15

Vacancies (as a %
Job Level Employees Posts Employees Employees Posts Employees (fulitime of total
equivalents)

posts)

No. No. No. No. No. No. No. %

0-3 51 51 49 43 30 30 0 0

4-8 11 11 10 10 15 15 0 0

7-9 16 16 17 13 n 16 6 27

10-12 4 A 2 4 4 4 0 0

13-15 1 1 1 2 1 1 50
16-18 0 0 0 1 1 1 0
19 - 20 1 1 1 1 1 1 0

Total 84 84 80 72 75 68 7 9

Employees g Fusts numbevs are 25 & 39 e
Tabie 99.:  Employees Waste Water {Sanitation) Provision

Capital Expenditure 2014/15: Sanitation Services

R’ 000
Capital Projects 2014/15
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mmvm Total
Budget gudget  Expenditure  original  ‘yoc

Total All 15166 12070 12070 (3 096) 13570
Sewer network extension Stanford 2440 2440 2440 0 2440
Upgrade of Kidbrooks Pipeline 2900 1 500 1500 (1400) 2900
T Aclgwater cpgrade forhouing:  5ide  64E 6451 (1 149) 6451
Upgrading of pump stations 2226 1679 1679 (547) 1679

Total profext valke regvesialy the estoraled cost of the peoject o soyvove by Cowncl
Table 100.:  Capital Expenditure 2014/15; Waste Water (Sanitation) Provision
3.3.2 Electricity

a) Introduction to Electricity

344 New prepaid electricity meters were
installed throughout Overstrand in 2014/15

Overstrand Munidpality Is commiitted to quality service gelivery to the residents of Overstrand and to
the expansion of services to those who never previously had access to these. A sustainable supply of
suffident edectricity and energy Is vital for the growth and development of Overstrand,

Electrioty Reticulation s a Local Government Competence |n terms of the Constitution and forms the
highest earner of revenue within muniopalities, Electrioty Is also the best tool avallable to control
revenue within the municipality. Eskom’s 10% required savings however has a negative impact on
revenue.

The Municipality is licensed to sell electricity to customers in its designated area of supply.
In this regard, the Municipality has the foliowing responsidilities:
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« Prepanng 3 sustainable business for the future through the promotion of alternative energy
SOLFCES.

* Planning, designing and operating Its network

« Proper metering and recording of customers

* Maintaining an acceptable standard of electrioty supply to all customers.

The Muricipality Is tasked with the provision of a safe and refiable electricity supply to all customers.
in accordance with its legisiated mandate and the relevant national standards and, as such, there is
no high or low standard of supply,

The Department has accelerated its provision of electrioty to informal homes. The Construction of a
new 66V substation, the Walker Bay Substation, was completed. This substation s to supply the
industrial section as well as the Zwellhle area.

Consultants were appointed to update the master plan and previous status report on the slectricity
Infrastructire i the Overstrand area, as well as to verlfy the correctness and completeness of data
on the GIS platform, This updated master plan repart must be read in conjunction with the drawings
and other Information available on the GIS database. The existing electrical infrastructure for all
Overstrand areas is shown on the fayout drawings as avallabie on the GIS platform,

b) Electricity Losses

The electricity losses were determined at 5.77% for the 2014/15 financial year as opposed to the
5.95% in the preceding 2013/14 financal year, Technical losses are caloulated at £ 4.9%. In terms of
the average electrioty losses af 14.5% within South Africa based upon Electricity Distribution entities,
this Is considered an excellent achievement. A target of 8.5% has been set for the next financial year.

Electricity Losses - 12 month average

2008/3  2008/10  2010/11  2011/12  2012/13  2013/14

19
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c) Higlights; Electricity

Highlights
Franskraal Kieinbaal & Birkenhead: MV/LY and Minisub

upgrade

Gansbaal: Minisub and MV/LV upgrade
Blompask: Low Voltage upgrade

Stanford: MV upgrade

Electrification of low cost housing areas (INEP)

Hermanys: Main Str to Royal 2nd supply feeder
Hermanus: LV Upgrade/ Replacement
Klainmond: MV & LV natwaork uparade

Hawston: LV Upgrade/ Replacement

Description

AR 7,85 milon project was launched 1o do upgrading
on MV and LV electical networks In Franskiaal,
Kleginbaal, Birkenhesd, Gansbaai, Blompark  and
Stanford. The project will be completed at end August
2015,

Planning and tendenng had been completed o spend
grant funds in order to efectrify 600 informal units
within Zwelhie,

The electrificaton of 152 informal households I
Thambo Square were completed in March 2015 at a
cost of R 1 315 565.00.

A R 2 500 000.0D project was launched to electrity 379
informal  households in Overhills in Kleinmond The
project is wedl on track and will be completed at end
July 2015,

AR 5611 milion project was unched to do MV and
LV electrical network upgrading in Hermanus, Hawston
ond Klanmond The project will be completed at end
August 2015,

Table 101.:  FElectricity Hightights

d) Challenges: Electricity

Description
Electrification of Informal Settdements

ESKOM's mited capacity and curbing excessve
electricity consumption

Theft of electricity {tampening), cables and vandalism

Actions to address

Funds are being sought to electrify approxmately 6260
units

South Africa has & shortage of esectriclty generation,
which places an onus on all municipalities to reduce
electricty  consumption by 10%. Unless  existing
consumers reduce electricty consumption by 109%, it
would be very difficult to cannect any new customers.
Overstrand  Municipality launched & project to curb
electrioty peak consumption by installing hot water
cylinder controd units, The installation project is close to
completion.

Thett and vandalism 1s a growing concern that amounts
to great unforeseen expenses. It amounts to poveer
outages and lss of income, Overstrand Municipaity
works with SAPS and local law enforcement agencies to
address this problem, It is however a nation-wide
concerm that s somewhat uncontrollable.

Table 102.;  Electricity Challenges
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Electricity Service Delivery Levels
Households
2011/12 2012/13
Description Actual Actunl
No. No.

Energy: (above minimum level)
Electncity (at least min. service
level) 8420 7918
Electricity - prepaid {min. service
level) 13478 14080
Miriernam Service Leve! and Above
sub-total 21 898 21998
Minimum Service Lavel and Above
Percentage 100 100
Eneray; (below minimum level)

Electrnoty (< min. service level)
Electncity - prepaid (< man. service
levet)

Other energy sources

Below Minirmum Service Levey sub-
total

Befow Minurmum Service Level
Percentage

Total number of households

Table 103.:  Elactricity service delivery levels

0
21898

0
21998

2013/14
Actual

7136

16458

23594

2014/15

£737

16 999

23736

100

23736
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25000 Other energy sources
20000
sordice fevel)
15000
10000
feyed)
5000 Souel}
0

Electricity Service Delivery Levels

Llectrioty - prepald (< min.

Electricity (< man seevice fevel)

® Electricty - prepald (min. service

w Electricity (ot beast man.service

2012/13 2013/14 2014/15

Graph 16.: Electricity service defivery levels

Households - Electricity Service Delivery Levels below the minimum

Total households

Households befow minimum
service level

Proportion of households
befow minemum service level

Total households

Households bedow minimum
service level

Proportion of househokls
below minimum service level

Tabie 104.;

Households
2010/11 2011/12 2012/13 2013/14

Actual  Actusl  Actusl  Actual  Oniginal

Budget
No, No. No. No., No.
Formal Settiements
22488 20 098" 21998 23594
0 0 ¢ 0
0 0 0 0
Informal Settiements
3760 3 800" 4 000 3330
1440 1 480 1 100
38
% 195 28%

Households - Electricity Service Delivery Levels befow the minimum

2014/15

Adjusted 0

202 |
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e) Service Delivery Indicators
Overall Porformance
Strategic Unit of Actual oA
Ree Objective K Measurement Waeds 2013/14
Yarget Actual Corrective
TL26  The Limmit cectriaty % of alectrioty AN 5.95% B850% S5.78% Target
Provision losses to 8.5% or  unaccounted Extremely
and less ((Mumber of for wed met
mantenance  Electricity . Units
of murcipal  Purchased
SevEes Nyumber of
Electrioty  Unks
Sold) / Number of
Electricity  Unvits
Purchased andfor
Generated) .
100)
T4 The Provision of Number of Al 35,751 21998 26,476 Target well
provision Electricity: formal Mt
and Number of  household that

mantenance  metered sedtrical  mnest agreed
of muniopal  connections o servee

sevices formal weeh  standards
(Eskom Aregs
exchuded)

Table 105.:  Service delivevy indicators: Electricity

Employees: Electricity Services

2010/11 2011/12 2012/13 2013/14 2014/15
Vacancies Vacancies

JobLevel Employees Employees Employees Employees Posts Employees  (fulltime (as a % of

0-3
4-6
7-9
10-12
13-15
16- 18
19-20
Total

equivalents) total posts)

No. No. No. No. No. No. No. %%
7 7 28 26 2 30 2 %
3 3 6 6 7 6 1 1%
3 3 5 10 1 81 0 0%
5 5 9 12 16 14 2 3%
1 1 4 6 0 0%
1 1 13 2 ] 0%
0 0 0 0 0 0 0 0%

20 20 43 62 74 69 5 7%

Empoyees and Posts numbers ave as 3t 30 Ane
Table 106.: Employees: Electricity services
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Capital Expenditure 2014/15: Electricity Services

R'000
2014/15
Varlance from
Adjustment  Actual original Total Project
b s oo Budget  Tgudget  Expenditure  budget Value
R

Total All 37,194 39,229 36,732 (462)
Franskraal Kleinbaal & Birkenhead:

4900 4750 4698 202 4698
MV/LV and Minisub upgrade
Gansbaal; Minisub  and MV/LV

1000 1000 995 “ 996
upgrade
Blompark: Low Voltage upgrade 1400 1400 1399 1 1399
Stanford; MV upgrade 600 750 749 149 749
Electrification of low cost housing

2000 2000 1995 S 1995
areas (INEP)
Hermanus: Main Str to Royal 2nd

1500 1500 %67 533 967
supply feeder
Hermanus: Lv Upgrade/

2100 2100 1126 ar4 1126
Replacement
Kleinmond: MV & LV network

2500 2500 1N 1309 1191
upgrade
Hawston: LV Upgrade/

1000 1000 S61 439 561
Replacement

Table 107.:  Capital Expenditure 2014/15; Electricity Services

3.3.4 Waste management (Refuse collections, waste

disposal, street cleaning and recycling)

a) Introduction to Waste Management

Querstrand Municipality is delivering a first world solid waste service to the residents of
Querstrand and all residents are receiving the service at least once a week, A two bag system s
apphed, L.e, a black bag for wet waste and a dear bag for recyding. Overstrand Municipality has
two material recovery facilities, one In Hermanus and the other one in Gansbaai which is operate
by private contractors on behalfl of Overstrand Municipality. An agreement with the Overbeeg
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District Muneaipaiity has been reached to lease the operational area of Karwyderskraal to busld a
new call for the Overstrand Municipalities account and to operate the cell as long as its life span
last. The cell was bulldt in this financial book year and is in operation from 1 st of April 2015.
The informal areas are serviced with swing bins and minl disposal sites for the residents to
dispose of thelr refuse. [n the disadvantaged areas private contractors are deployed for area and
road deaning. The critena are that the contractor must stay In the ares and s only allowed to
employ unempioyed people from that area. Although their maln purpose is deaning, they must
2lso do awareness about deanliness, The three service priorities are to provide a service that is
affordable, effective and efficient to the residents,

] ) 2 - ‘

Swop Shop, Stanford

b) Highlights: Waste Management

Highlights Description
Greenest Municipaity Competition Winners of the waste management section
Table 108.: Waste Management Mighlights

c) Challenges: Waste Management

Description Actions to address
lilegal dumping 18egal dumping s still 3 probiem

With all the rising cost of waste management and the
To maintam the high standard of waste management  aging of the vehicles, # becomes a challenge to
with the budget allocated maintain the high standard of waste management st a4
affordable price

Tabie 109.:  Waste Management Challenges

Solid Waste Service Dellvery Levels
Households
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2011/12 2012/13 2013/14 2014/15
Description Actusl Actual Actual Actual
No. No. No. No.

Solid Waste Removal: (Minimum level)
Removed at least once a week 31373 31739 31839 33224
Mirerum Service Leve) and Above sub-total 31373 31739 31829 33224
Mimienum Service LeveY and Above percentage 100% 100% 100% 100%
Solid Waste Removal: (Below minimum lovel)
Remaved kess frequently than once a week 0 0 0 0
Using communal refuse dump 0 0 0 0
Using own refuse dump 0 0 0 0
Other rubbish disposal 0 0 0 0
No rubbish dispesal 0 0 0 o
Sefow Minintum Service Level sub-total 0 0 0 0
fiekow Minimum Service Levey pevoentage o 0 0 0

Total number of households 31373 31739 31829 33224

Table 110.;  Solid Waste Service Delivery Levels

 Refuse Removal Service Delivery Levels

33500
33000
32500
32000
31500

31000

2013/14

2012/13

Graph 17.:

® Other rubbish disposal

 ® Using own refuse dump
Using commanal refuse dump

Removed less frequently than
once a week

- Refuse Removal: (Belaw
minkmum level)

© Removed at least once a week

2014/15

Refuse Removal Service Delivery Levels
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Waste sorting at the conveyer belt

d) Service Delivery Indicators

Overall
2014/15
Strategic Unit of Actual
Ref Objective 3 Maoasurement Wards 2013/14
Target Actual Corrective
a5 The Provision of  Nurnbier of M 34,295 32,697 33204 Target well
provesion refuse remaval, formal Met
and refuse  dumps  households for
maintenance - and sold waste  which refuse &
of munopal deposal to all  removed "3
sarvices formai least once o
househalds 8t week
least once a
week
TL46 The Provision of Number of AN New L 3406 3,144 Target
provision redfuse removal,  Informal performance extremaly
and refuse  dumps  households for ndcator  for well met.
maintenance  and sold waste  which refuse & 2014/15. Ko
aof muncipal dsposa to all  removed at comparatives Comphed
Servees Infarmal least once @ avalable number of
households  at  week mformal
least once @ households
week fess than
target
In the
reportng
these KP1's
are et If
the actuak
reporied is
owes han
the targst
set

Table 111.:  Service delivery indicators: Solid waste management
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2010/11

Job Level Employees

No. No. No. No. No. No.
0-3 a1 91 114 110 113 11
4-8 3 3 4 5 5 4
7-9 15 15 1 15 15 15

i0-12 2 2 2 3 2

1315 D 0

16 - 18 1 1 1 1 1 1

19-20
Total 112 12 134 134 136 133

EmpNOpees and FOsTs mamiays ae 25 af 30 ne
Table 112.:  Employees: Solid Waste Services
Capital Expenditure 2014/15: Solid Waste Services
R’ 000
2014/15
Capital Projects Budget  Adiustment Actual

Budget Expenditure
Total All
Karwyderskraal landfil new cefl G300 000 9197 903.24

2011/12

Employees: Solld Waste Services
2012/13 2013/14

Employces Employees Employees Posts Employees

2014/15
Vacancies Vacancies
(fulltime (as a % of
equivalents) total posts)

No. %

2 1L.77T%

0%

* 0%

0%
0%
0%
0%

3 2.21%
|
original  Frolect
budget

9197 903.24

Tolal propect wnlie repiresevyis the estimated cost of the project. on aoprovad by Counal (nckatng past and Axre expenaitune as
agpvopviee)

Tabie 113.;

Capital expenditure on waste management

Capital Expenditure 2014/15 Solid waste sevices

The bullding of a new cell at Karwyderskraal was done in this financial year. An Agreement with
Overberg Distnct Muneopality made It possible for Overstrand Municipality to bulld a cell at
Karwyderskraal Landfill for our account and to operate it till the cell reached its capadity,

Waste management provides a good and effective refuse removal service and is coping wedl with the
high season (peak) perlods. All Overstrand’s solid waste faolities have been |ssued with permits,
Overstrand Muniopality provides transfer stations and drop off facilibes and weekend drop off
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facilives for the convenlence of the community. The municipality has through the years committed
themsedves to not only the defivery of collection and disposal service for all its restdents, but also to
Best Environmental Practice.  The municipality Is also regarded as being on the forefront of waste
recovery In South Africa, by means of source separation and separate collection and continues to
Improve and expand on the current situation,

New cell at Karwyderskraal landfill opened, April 2015

3.3.5 Housing

a) Introduction to Housing

The Overstrand Municipality has over the last few years had its portion of In-migration of people,
which s a function of the urbanization process. As a result of this in-migration a backlog deveioped in
the provision of housing accommodation. It manifests In the growth in the number of backyard
dwellers and in Informal settlements that are scattered over the entire municapal area.

To address this problem, a comprehensive strateay has been developed and is In the process of being
implemented. An 8-year program of development has been compiled, which addresses this backlog
and identifies projects in each area where the need exists for development. The approach has the
following main objectives:

Firstly to provide basic services in the form of rudimentary seérvices in those areas where It is
most neaded, namely the informal settlements, This objective has baen fully met and the national
standard of ore tap for every 25 families and one toilet for avery 5 families has been achieved,
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Secondly, the upgrading of informal sattlements has been made a prionty in the B-year housing
program. The first informal settie to be completely redeveloped was completed during the
2013/14 financial year. Application for funding has been lodged with the Provinoa! Department of
Human Settlements and approval has been recelved for the development of the informal
settlements in Zwelihle,

The planning for the first phase of the Zwelihle informal settiements (Mardela Square/Garden
Site) has been completad by the end of May 2013 and all planning and funding approvals were
obtalned during the 2013714 financial year, The project consists of 141 serwced sites, of which
the first 58 on Garden Site has been completed during the 2014/15 finandial year. The remainder
wall follow in the 2015/16 financal year, The second phase of upgrading has been fully approved
by the Municipality and the Department of Human Settiements during 2014/15 and development
will commence during 2015/16, This consists of 132 serviced sites on Swartdamweg and 164
serviced <ites on the Admin Site on Still Street. Construction of services commenced during July
2015 and will be completed by end March 2016

Planning for the upgrading of the informal settiements Masakhane and Beverley Hills in Gansbaai
has also commenced In the 2012/13 financial year after conditional approval has been recelved

from the Provinclal department.
Mount Pieasant Housing development

Thirdly, the development of communities
through  the  Integrated  Residential
Development Program (IRDP and GAP
program) has been addressed in the 8-year
program In order to reduce the housng
walting list as far as possible. During the
2011/12 financial year two projects were
debverad, namely 410 units In Kleinmond and 13
in Betty's Bay. Application for funding for all the areas with people on the waiting list has been
lodged with Province and once approval is recelved, the avallability of funding will dictate the
tempo of delivery. Dunng the 2012/13 finanoal year planning approval has been received for the
following projects: Hawston, Blompark and Mt Pleasant, and planning for the projects are all
under way. The Mt Pleasant planning went particularly well and all planning approvals have been
obtained during the 2013/14 financlal year, Development of 194 serviced sites commenced during
the 2014/15 financlal year and all these erven was completed by the end of the finanoal year,
Furthermore funding has been approved for the delivery of 392 erven of the Swartdamweq
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project, which was 90% completed by the end of the 2014/15 financal year. 150 of these erven
IS5 destingd to become available in the GAP markat. The Gansbaai GAP project of 155 units was
aiso approved during the 2013/14 financial year. The services have been installed and completed
by the end of the 2014/15 finandal year,

S ——

Construction at the Swartdam Road

A_.'__“
ms |

Gansbaai GAP Project

All in all, the 8-year program will affect the lives of the 6 000 odd familes In need of basic services
#nd housing In the municipal area in order to give them a much better quality of ife.

The Municipality finalised the acquisition of 28 ha af land in Stanford In the 2012/13 financial year in
order to house people on the waiting liIst. Planning of this land commenced during the 2013/14
financial year and s currently ongaing
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b) Highlights: Housing

Highlights Description
The development of services for 211 sites has been

completed.

A wtal of 1E3 houses for beneficlaces have been
Eluxolweni (Pearty Boach) 211 sites constructed and 28 wet cares (watér and tollets) have
been provided for non-quaifiers,

182 title deeds for Bluxolweni were handed over by the
Minister, mayor and officlals at a cevernany on 19 May

2015

ABS Progect has been completod

Yitle Deed 487 tte deeds had been registered m the Deeds Office
for the 2014715 financia! year

Gansbaal GAP Project Services of 155 sites completed

Mt Pleasant Services of 194 sites completed

Swartdamweg Services of 179 sites completed

Zwelible Services of 58 sites completed at Goarden Site

The successful Bi-annual  survey of the  informal
settlements — 3144 units were counted and verified

Tabie 114.:  Housing Mighlights

Informal settlement survey : June 2014

c) Challenges: Housing

Description Actions to address
Progressive  addressing of the housing needs of
potential beneficiaries through a number of programs,
. I IRDP ( Inmtegrated Residential Development
Hausing waiting list : 6807 (30 June 2015) Programme), UISP (Upgrading of informal settlements
Prograrmne), Institutional Subsidy Programme and GAP
housing

Table 115.:  Mousing Challenges

Percentage of households with access to basic housing

(&.hm Households in formal mm
Ve ang and informal sottloments access to basic
settiements) housing
20011/12 31330 27918 29%

2012/13 31736 2B 330 89%

22|10 a



23l

Chapter 3: Service Delivery Performance

Percentage of households with access to basic housing

Total households Percentage of
Year end (including in formal Households in formal households with
and informal settiements access to basic
sottiements) housing
2013/14 31828 28 493 100%
2014/15 32 251 28 472 100%

Table 116.:  Percentage of households with access to basic housing

The following table shows the increase in the number af people on the housing waiting list.

Financial year Nr of applicants on waiting list “m" "."", m"-ﬂ""‘
2011/12 6152 3.50% Increase
2012/13 6 402 4.06% increasa
2013/14 6719 4.79% increase
2014/15 6807 1.30% increase

Table 117.:  Wousing waiting list

3.3.6 Free Basic Services and Indigent Support

a) Introduction

The free basic services were funded from the “equitable share™ grant recelved from National
Treasuary plus an amount from the municipality's own income as budgeted for in the financial year
under review,

The entena for an Indigent Household was extended as follows:

Indigent households with a property value greater than R220 000
Indigent househoids with a property value iess than R220 000
Poor households

All water leaks on the consumer sikie of Indigent households were repaired at no cost to the
household by the municipality, Great savings on water losses were affected by these actions,

Pre-paid electricity and water flow limited meters were installed in all indigent househoids at no cost
to the consumer,

The Indigent basket indication for 2013/14 was R539.95 and for 2014/15 R571,06

The following table Indicates the percentage of indigent households that have access to free basic
mumicipal services. In accordance with the approved Indigent policy of the munécipality, all
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households earrang less than RS 401.00 per month will receve the free basic services as prescribed
by national policy,

The table below indicates that 20.56 % of the total number of households recetved free basic
services In 2013/14 financial year whilst it increased to 21.46%o in the 2014/15 financial year:

201112
2012/13
2013/14
2014/15

Financial year No. Unit Value

2011112
2012113
201314
2014/15

no of
HH

31373
31739
31 829
32251

Financial year

2011/12
2012/13
2013/14
2014/15

Number of households
Free Basic Free Basic Free Basic Free Basic Refuse
Electricity Water Sanitation Removal
Access - Access - Access - Access =

5 BS2 1865 5852 1B.65 5852 18.65 SB8S2 18.65
6423 20,29 6423 2025 8423 20.24 6423 20.24
6543 20.56 6543 20.56 6543 20.56 6543 20.56
6923 21.46 6923 2146 6923 21.46 6923 2145

Table 118.:  Free basic services to indigent households

Electricity
Indigent Households  Non-indigent householgs  "'ouseholds In Eskom
Unit  Value Unit  Value

st fwhy %000 MM m rooo ofHH T rooo

5 852 50 2882 2551 0 0 0 0 0

6423 50 1485 251316 0 0 M 50 na
6543 50 31667 251385 0 0 95 50 wa
6923 50 4197 25328 0 0 116 50 wa

Tabie 119.:  Free basic Electricty to indigent househoids

Water
Indigent Households Non-indigent households

Value Value

No. of HH ‘.’.'""‘(:.',' — No. of HH ",.":'('.';)' -

5852 6 337 19 458 6 9924

6423 3 3931 18 983 6 11 658
6543 6 1 648 19373 0 0
6923 6 1 849 20 880 0 0

Table 120.:  Free basic Water services to indigent households
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Financial year

2011/12
2012/13
20313/14
2014/15

Financial year

W13/12
A012/13
2013/14
2014715
Table 122.;

Services
Delivered

Water

Waste Water
(Sanitation)

Electricity

Waste Management
(Saolid Waste)

Total

Sanitation
Indigant Households Non-indigent households
Value Unit per Value
No. of HH R value No. of HH HH per
per HH R000 month R'000
5as2 700 4094 25521 0 0
6423 7 4779 25 316 o 0
6543 92 5182 25 286 0 0
6923 840 5815 25328 0 0
Table 121.:  Free basic Sanitation to indigent households
Refuse Removal
Indigent Households Non-indigent households
Service Value Unit per Value
No. of HH per HH No. of HH HH per
par week R'000 month R'000
5852 1 6671 25521 0 0
6423 1 9934 25316 0 0
6543 1 10992 25 286 b 0
6923 1 11631 25 328 0 0
Free basic Refuse Removal services to indigent households per type of service
Financial Performance 2014/15
Cost to Municipality of Free Basic Services Delivered
2011/12 2012/13 2013/14 2014/15
Actual Adjustment Variance to
Actual Actual Budget Budget Actual Budget
R'000
5470 6020 6502 6976 7012 77 1.51
5046 8756 9459 10149 10200 10354 1.51
11 665 13 482 14562 15624 15703 15940 1.5
5903 7198 7775 8342 8364 8511 151
28 084 35458 38298 41092 41299 41922 1.5

Table 123.:  Financial Performance 2014/15: Cost to Municipality of Free Basic Services Delivered
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3.4 COMPONENT B: ROAD TRANSPORT

3.4.1 Roads

a) Introduction to Roads

The grave! roads of Zwelihle were in poor condition while the surfaced roads’ condition vared
between poor to fair. A large portion of the surfaced roads had no kerbs or edaings and contained
edoe breaks which reduced the surface width of the roads. The gravel roads were generally in poor
condition due to insuffident and silted up storm water drainage systems. The insufficient stormwater
Infrastructure leads to standing water and muddy conditions on the roads during the rainy season,
The gravel roads needed continuous maintenance to keep it in decent operational condition. The
streets had no kerbs Jeading to edge breaks and had the consequence that vehicles ericroached onto
pedestrian areas, which make it very unsafe for them, These roads and the stormwater infrastructure
have been upgraded and kerbs were installed during the 2013/2014 and 2014/2015 finandal years,
3.15km of roads in Zwelihle have been upgraded,

Roads
upgraded,
Zwolitle

The mplementation of the Overstrand’s pavement
management programme continued., Scheduled repalr of
potholes In all areas, as well as attending to ad-hoc
complaints are conducted by municipal teams with the
assistarxe of a private contractor. The results of the re-
assessment of the condition of all surfaced roads will be
avallable In the revised PMS report, during the first haif of

216 |



235

Chapter 3: Service Delivery Performance

2015/16,The majority (45%) of resealing was completed In the Gansbaal/Stanford area due to the
rapid detenoration of sandseal roads, Hermanus accounted for 33% and Kleinmond for 22% of the
total roads resaaled.

Roads maintained

b) Highlights: Roads

Highlights Description

Upgrading of Roads m Zwelihle . )
The upgrading of ‘roads in Zwellhle has been
successfully compieted,

The lenath of roads resealed duning 2014715 increased
Reseal/rehabilitation programme by 4.8 km compared to the length of roads resaaled in
2013/14

Table 12¢.:  Roads Mighlights

c) Challenges: Roads

Description Actions to address

Lack of sufficient funding to reduce backlogs
Regular price increases of bitumen products
Deterioration of grovel roads

Table 125.:

Increase resenl opeeational funding

Beyund municgality’s control

Provision of storm water infrastructure
Roads Challenges

Gravel Road Infrastructure: Kilometres

Yew  Tomlgrweiroads N padedtoter  pradad/metntained
201112 159 158
201213 158 0 158
201314 154 0 3 151
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Year

2019/15

Year

2011/12
2012/13
2013/14
2014/15

Gravel Road Infrastructure: Kilometres

New gravel roads Gravel roads Gravel roads
Totalgravel roads ™ onstructed  upgradedtotar  graded/maintained
151 0 0 151

Table 126.:  Gravel road infrastructure

Tarred Road Infrastructure: Kilometres

tar
Total tarred Existing Existingtar  Tar roads
roads New tar roads w roads resealed  maintained
293 1 D 20 294
477 0 25 334 477
481 3 1 18,7 481
481 0 1 211 481

Tabde 127.;  Tarred road infrastructure

The table below shows the costs involved for the maintenance and construction of roads within the

municipal area;

New & Replacements Resealed Maintained

Financial year n

2010/11 2 480 00Q 21 504 897 4 8136 467
2011712 3218 000 20 300 000 4 7758 252
2012/13 13 072 296 20 300 000 54 231 605
2013/14 6 085 270 16 941 618 59 296 662
2014/15 6 300 254 21 309 080 60 326766

Table 128.:  Cost of construction/maintemance of roads

218 |



247

Chapter 3: Service Delivery Performance

Road infrastructure costs

100 000 000
0 000 000
60 D00 000 — = -
40 000 000
20 000 000
0000 —_—— —_—
2012/13 2013/1a 2014/15
© New 8 Replac wRescaled  Maintained
Graph 18.; Rowad infrastructure costs

d) Service Delivery Indicators

' 2014/15
Strategic Unit of Actual
Rel  Objective oz Measurement 2% 2013/14
Target  Actual Corrective
Measures
n2 The m? of  rads m? of el Al 101,560 120,000 163,290 Targot well
provision patchad (works  patched (works Mt
and orders) and orders) and
mantenance  resaaled accordng  msealed
of muniopal  to approved
services Paveman
Management
System within
avarlable budget

Table 129.:  Service delivery indicators: Road transport

Employees: Roads
2010/11 2011/12 2012/13 2013/14 2014/15

Vacancies Vacancies
Job Level Employees Employees Employees Employees Posts Employees  (fulltime (as a % of
equivalents,

) total posts)
No. No. No. No, No. No. No. %%
0-3 58 58 58 43 47 46 0 0
46 25 25 pL1 10 15 13 2 13
7-9 16 16 16 1 0 0
10- 12 5 5 5 4 2 5
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Employees: Roads
2010/11  2011/12  2012/13  2013/14 2014/15
Vacanclies Vacancles
Job Level Employees Employees Employees Employees Posts Employees  (fulltime (as 2 % of
equivalents) total posts)
No. No. No. No. No. No. No. o
13-15 i i 1 3 B 2 1 3
16-18 1 t 1 2 1 1 0 0
19-20 0 v 0 0 o 0 0 0
Total 108 106 106 73 83 78 5 6

Emplayees and Posts numbers ave as at 30 Jone.
Table 130.:  Employees: Roads

A shortage of grader operatars with suitable experience Is hampering the efficent maintenance of
gravel roads. In- house training is conducted to transfer skills to existing personnel, Unvelisble

machinery also poses a challenge,
Capital Expenditure 2014/15: Roads

R' 000
2014/15
Variance
Capital Projects Budaet Adjustment Actual from Total
Budgat Expenditure original .Vd' ":‘
Total All S 400 254 1 350 000 6 300 254 900 000
Upgrade & Rehabilitate Roads- 4 650 254 4 650 254 R 7778 761
2welihle
Upgrade of Landa Road - 450 000 1 350 000 1 350 000 R 1350 000
Zweshie
Rehabilitate Roads 8 Upgrade 300 000 300 000 R6 675 527

Stormwater- Mount Pleasant
Tatal projct vinker repvesents the estimalen cost of the project oo pproval By cowney (exhulng past and dire experxifive
a5 approprate.

Table 131.:  Capital Expenditure 2014/15: Roads
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3.4.2 Waste water (Storm water drainage)

a) Introduction to Storm water Drainage

Various storm water plans has been complled amongst
others, were the Hermanus CBD Stormwater management
plan and Industrial Area, The occurance of flooding was
again experiencad during the rainy season.

The storm water flooding has further been caused due to
insufficient storm water systems in the Overstrand Area and
LED to damages of residentizi and business property
damages.

b) Highlights: Waste Water (Storm water Drainage)

Highlights Description
Compdation of storm water master plans To kdentify stoem water problems areos
Table 132.: Waste Water {Storm water drainage) Mighlights

c) Challenges: Waste Water (Storm water Drainage)

Description Actions to address

Provision to be made on the capital budget for storm
water projects

Provide storm water infrastructure, worst affected
Camape and flooding of mfrastructure and properties areas being Betty's Bay, Pringle Bay, Franskraal,
Hermanus CBD & Industrial areas

More frequent and high intensity storms Early waming alerts
Table 133.:  Waste Water (Storm water drainage) Challenges

Backiog in infrastructure provision

The table below shows the total kilometess of storm water maintained and upgraded as wedl as the
kilometers of new storm water pipes installed:
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Year

2011/12
2012/13
201314
2014/15

Storm water Infrastructure: Kilometres

Financial year

2011112
201213
2013/14
2014/15

Total Storm New storm water  Storm water WO Veber
water measures measures iinminiard ot ey
upgraded maintained
557 0 2 557
557 1.3 558
558 0.8861 0 559
559 0 0 559
Table 134.:  Stormr water infrastructure
The table below Indicates the amount of money spend on storm water projects:
Storm water Measures
Capital Maintained
R
2 418 000 4710 774
5 043 556 5 D63 425
1119 586 3756 320
1 200 000 5397 647
Tablo 135.:  Cost of constr /mairnt of storm water systems

6000 000
5000 000
4 000 000
3000 000
2 000 000
1 000 000

0000

Stormwater Infrastructure Costs

il

2013/14 2014/15

2012/13

u Capital

Graph 19.;

# Maintained

Storm water infrastructure costs
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Employees: Storm Water (Storm water drainage)

2010/11 2011/12 2012/13 2013/14 2014/15
Vacancies m
Job Level Employees Employees Employees Employees Posts Employees  (fulltime of total
equivalents) posts)
No. No. No., No. No. No, No. %
0-3 12 12 12 42 3 33 0 0
-6 A4 3 4 15 19 15 4 21
7-9 3 3 3 7 10 8 2 20
10-12 0 0 0 3 ] 5 1 17
13-15 1 i 1 ] ] 0 0 0
1618 1 1 1 1 1 1 0
19-20 0 ] 0 0 0 0 0
Total 21 20 21 68 69 62 7 11
Lrpioyees awd Fosts ity e a5 ar 30 s,
Table 136.:  Employees: Waste Water (Storm water drainage)
Capital Expenditure 2014/15; Waste Water (Storm water drainage)
R'000
2014/15
Capital Projects Bodget Adjustment Actual from Total Project
Budget Expenditure  original Value
budget
Total All 800 000.00 1200 000.00 1200 000.00 400 000 323265543
m:%,m 800 000,00 1 200 000.00 120000000 400 000.00 323265543

TOl profext vahee represersts the estvmated cost of the proyect on approvad by counal (Inchang Sast and future expeniitiore as
anorapviate,

Table 137.;  Capital Expenditure 2014/15: Waste water (Storm water drainage)

3.5 COMPONENT C: PLANNING AND LOCAL ECONOMIC DEVELOPMENT

3.5.1 Planning

a) Introduction to Planning

The municipality’s key planning deliverables in the 2014/15 financlal year were to compile the
fallowing policies and strategies:
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- Herjtage and Environmenta! Overlay Zone Zoneng Scheme
- CBD Revitalization Study Phase 2
- Owverstrand Municipal Planning By Law,

b) Highlights: Planning

Highlights Description
Heritage and Eovironmental Overlay Zone Zoning Scheme Draft
CBD Revitalzation Study Phase 2 Draft
Overstrand Municipal Planning By Law Final advertisement

Table 138.:  Planning Mighlights

c) Challenges: Planning

Description Actions to address
Spatial Planning and Land Use Management Act Allgning decisan making and planning processes
Land Lise Planning Act (WC) Draft and adopt a Planning By-law for Overstrand
Coastal Setback Lines Partake i process to determine the sethack line

Table 139.:  Planning Challenges

Applications for Land Use Development
Dotail 2011/12 2012/13 2013/14 2014/15
Applicatons withdrawn 12 6 I} 14
Applications closed 2n 281 14 25
Applications outstanding st year end 34 107 159 110
Awatting DEAKDP decision 12 56 35 28

Table 140.:  Appiications for Land Use Development

Additional Performance Town Planning and Building Control

Type of service 2011/12 2012/13 2013/14 2014/15
Building plans
application 1922 1338 1643 1656
processed

Approximate value R796 #80 600 R BOS 455 345 R956 715 456 R1 114 368 235

New residential

Tollets)

Residential 1045 1oy 1031 1156
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Additional Performance Town Planning and Building Control

Type of service 2011/12 2012/13 2013/14 2014/15
extansions
New Business 33 8 8 (2 church & | 6 (1 school + 1 OK
buildings school) Age home)
Rural applications 0 10 2 1

Table 141.:  Additionsl Performance Town Planning and Building Control

Employees: Planning

2010/11 2011/12 2012/13 2013/14 2014/15
Vacancies
Job Level Employees Employees Employees Employees Posts Employees  (fulltime (as a % of
equivalents) total
posts)
No. No. No. No. No. No. No., %

0-3 - - - - = = ¥

4-6 4 4 4 4 q 4

7-9 6 6 6 5 3 3
10-12 1 1 2 1
13-15 3 6 6 5 6 5 1 7.1%
16- 16 2 2 2 2 1 1

19-20 0 0

Total 19 19 20 17 14 13 1 7.1%

Emyk e Fosts bevs ave as at J0 hiewe,
Table 132.:  Employees: Planning
Capital Expenditure 2014/15: Planning
R' 000
2014/15
Variance
Capitai Projects Adjustment  Actual from Tael
. oo Budget  Expenditure  original  Tyolect
budgat
Total Al
No capital allocation

Tola (NOJECT valie reprisants the sstimated cost of the praject on appvowva By Couwnctl (imcluding past and future expeodituce
as anpropriate)

Tabie 143.:  Capital Expenditure 2014/15: Planning
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3.5.2Local Economic Development (Including Tourism

and Market places)

a)

Highlights: LED

The following performance highlights with regard to the implementation of the LED strategy are:

Highlights

Township Development and creation of economic spaces

Sactor support and development

Enterprise development and promotion of kcally based
ecanomic intatives

Position af the Overstrand through marketing and
branding

Information, suppart and mentoring

Description

Integrating Wransport and  economic nodes amed ot
beautification of townships to encowrage and promote
private investment

Identfy constraints and support programmes to promote
key economic sectors such as aquaculture, tourism and
agnculture.

Provide trainng and support [ access to resoorces and
livelihoods  to  strengthen  capacity  for  business
Impravement. Monitor sector performance and introduce
mtervenhion programmes,

Positioning the Owerstrand as a destination of choice,
exposing the brand at local and International
shows/exhibitions

Overstrand Municipaiity is host to a vibrant tourism centre
in the ares, experienang rapid growth In key Industries
contributing to  toursm Marketing and  branding
Intiatives included exhibits in the following exhibitions:
Cape Argus Expo, Cape Getaway Show, JHE Getoway,
Indaba and Beeld Holday Show

Collaborate  with other spheres  of govermnment,
developmental agences and NGO's in supporting and
mairtaining local initistives to grow,

Access to fundmg and other relevant services direct to
SMME™s, Linkages between the first and second economy
Mentoring for crafters at the Red Shed, Including business
and product development with an eventual exit strategy
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Informal Sector Development

Description

4 Tounsm interns as a support to the LTOs while allowing
them to get on the job training in bowrism

Supporting the sectar, making doing business easy with
reduced red tape snd provision of trading spaces and
infrastructure,
Crafters to Design Indaba - to encourage product
development and relstionship with the CCDI

Table 144.;  LED Highlights

b) Challenges: LED

The following challenges with regard to the implementation of the LED strategy are;

Description

High leved of unemployment and poverty

Co-operation with the private sector

Seasonality

Low siill base, brain drain and Inequakity

Skewed gini-co-efficency [the gap between the rich
and the poor)

Restrictive environmental considerations

Inward focus econamy attracting few provincial and
national focus enterpeises

Actlons to address challenges

Implement municipal capital projects through EPWP
penaples and facilitate an environmant that will attract
sectors with high value and support industries that
yiddanpbymctﬂopmniﬁasandmprmtin

Introduce activities that bulld co-operation wih the
private  sector -~ claefy rmles and responsibéities
including implementation of joint projects aimed at
Improving the local etonomy. Introduce particpatory
tools such a4 PACA to instd ownership,

Private sector engagement has begun with HOT in
Hermanus - Joint branding and the leveraging of the
Whale Crier at Indaba 2015

Vigorous marketing campaign as a destmation of all
seasons. Encoursge on all year round programmes for
festivals and events. Encourage “buy local” campaigns
and better business management strategees to cushion
businesses from impact of seasonality,

Implement joint programmes with other spheres of

government  and  NGO's  focussing  on  skiis
development, leamerships and promotion of early
childhood development.

Work with the private sector and other spheres of
government to improve income levels through guality
Jobs, education and entreprenewrship.

Co-operation between the municipalty, responsible
government department and the community and
mtroduction of appeopriate planning methods with
mproved 1Esponses.

Conducive  business  enwironment  taking  into
consideration business needs - effective and efficent
systems to do business m the area. Tmprove busmess
attraction stratagies.
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Description

Fmancial and Investment support programmes

Exporting

The changing nature of the way the tourist travels

Actions to address challenges

Understanding the eco-systemn of entrepreneurs and
financiers to better understand the types of companies
suited for the area and which are not: Tapping into
government development Incentives

Investigate and apply for consideration as an [SEZ)
Special Economic Zone to boost export potential. Need
0 expand export potential.

Working with the buresus to address lower booking
numbers resulting in less commission. Engaging with
private sector on collaborations in order to keverage on
their budgets/ experience

Access training and opportunities for the previously
dsadvantaged communities

Lack of Transformation in Tourism Business Working with Provincial and National roleplayers to

Ownership/opportunities

c) LED Strategy

help with the keys to Transformation
Many of businesses family owned, so have to find ways
to upskill n order to increase employability

Table 125.:  Challenges LED

The Overstrand municipality has a formidable and credible LED Strategy which was up for review in

the 2014/15 financial year.

It s a strategy that economic development considerations and

approaches Including intarventions such as the following:

Strategic areas

Infrastructure development

Marketing

Enabling business enviccament

Description

Good and efficient frastructure facilitates a seamless approach to
economic grewth, 1t also pramates, encourages and attracts private and
commundy nvestment. The Overstrand Municipaity has amongst othes
good quality water, roads Infrastructure with kdometres of tarred roads
aned excollent service defivery

Marketmg and branding of the Cape Whale Coast as a destinabon of
chaice s key to economic development in the area.

* Increasing the level of awareness of Overstrand In international and
local markets through the Cape Whale Ceast brand,

*  Promoting an environmentally responsible tourism industry that will
benefit the whole community

*  Increase toursm spend and length of stay

*  Increase visitor numbers outside of peak season

*  Support sustainoble and economically viable festivals

Small to medium enterprises constitute a large percentage of businesses in

the Overstrand, therefore, the municipaity has to always ensure that an

enabling environment s created for businesses to prosper, Efficent and

affordable destination to set-up a business, satting up friendly legisiation

with less red tape, approval of town planning applications tmeously and
providing support and traming for new entrants,

Reod Tape Identification Workshop — 19 November 2015
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Resource and asset management

Econames of the poor

Human resource development

Description

Red tape is defined as rules, regulations and systerns and burcaucratic
procedures and processes which impose unnecessary delays and costs
which excesds the benefits and purpose for which they were originally
created.

A Red tape reduction survey was conducted with the 36 mformal face to
face Interviews and formal businesses, A total of 306 reponses was
received from the online surviy sent to formad businesses.

Red Tope Action Plan Workshop - February 2015

This workshop sought to inform the various degartments from the
municipality about the Red tape reduction process and what issves were
identified by the community in hindenng their business activities.

The fimal action plan will be mplemented across the deportments,
championed by the LED department.

The Overstrand Municipality has a vast resowrce of natural resources,
heritage and beautiful landscapes. To ensure sustainahility, management
of these resources and assets s prioritised for long-tesm investment and
realization of the municipal competitive advantage is achieved.

Integrating economies of the poor within the main economic hub to ensure
participation and shared growth. Enswe avallability of developmentat
services ond access to infrastructure ond facility thot promotes trade
Township development activities aimed at promoting investment, transport
hub including informal trading and beautification of townships. Implemant
Pro-poor toursm strategies. Support the informal economy and promote
social caprtal.

Addressing skills shortage to bolster economic growth, ensuring availabilty
of important services, Skills training aimed at meeting market demands for
long term sustainable human development. Skills development Initiatives
conducted in partnership with NGO's and other public bores.

Table 146.:  LED Strategic areas

Note: Economic data for the 2013/14 and 2014/15 years are not available at the time of
compiling this report — therefore the report can only re-state the 2012/13 figures.

The table below identifies the economic activity within the different sectors:

Sector
Agricutture, forestry and fishing
Mining and quarrying
Manufacturing
Wholesale and retod trade
Finance, propety, etc.
Community and socal services
Infrastructure services

2011/12 (R) 2012/13

1010 4%

04 0%
4260 16%
366.6 17%
7937 3%
108.8 A%

73 9%

Table 147.;  Fconomic Activity by Sector
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Economic Employment by Sector
2010/11 2011/12
Sector
No. No.

Agriculture, forestry and fishing (3 005) (3 005)
Mining and quacrying (8 (8)
Manufacturing 572 573
Wholesale and retail trade 479 a9
Finance, property, etc 2380 2380
Government, community and socil services 996 995
Infrastructure services k¥l 3z

Total 1735 1735

Mate: Information for 2013/14 and 2014/15 Hot avaitable, therefor the 201 1/12 figures are restated
Table 148.:  Economic Employment by Sector

The Overstrand has the strongest economic growth in the region, it accounts for about 46% of the
employment creation in the region. [t has the most vibeant sub-regional econormy, albeit only
marginally so compared with the other muniopalities. The financial and business services are the
leading growth sector and provide more job opporturities.

d) Tourism

The global economy improved in 2013 with a 3, 1% increase from 2, 0% in 2012, a gain that
contributed to the increase in foreign tourism In SA. The high infrastructure Investment in the
Qverstrand s matched by high growth rate. Tourism refated sectors are the fastest growing
sectors confirming tourism as a key economic driver in the municipality.

The munscipality had the fastest growing economy in
the region [growing by 6.8% per annum), If with the
nelghbourng munscipality [Theewaterskloof] have
the largest municipal economies and combined
accounted close to 70% of the region-wide GDPR, In
order to drive economic growth, sustain job creation
and minimize seasonality, more attention and
investment should be given to improve domestic and
business tourism,
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Developing a calendar of events and festivals spread throughout the year to address seasonality
and cantinue with the vibrant economy is one of the key strategies to promote taurism, Marketing
the Overstrand as a destination can help spread economic benefits throughout the towns and
ensure continued visit to the municipality, Forging effective partnierships with many different
Industry players will contribute to the success of marketing the Overstrand as a destination,

Querstrand 15 host to @ vibrant tourlsm centre in the District which has contributed significantly to
the relstively stronger economic growth In the municipality.

Safe to say, given the diverse economic sectors and their resilience o economic meltdown it is
noted that growth is likely to remain under pressure during this year due to sustained
weaknesses In the global economy. Finance, insurance, real estate and business services sector Is
the largest and fastest growing sector in the municipality and due to its broadness it contributed
to growth duning the economic recovery.

Tourism continues to be the key economic driver within the Overstrand and with provindal
government deading to focus on Taurism as the number one industry for job creation. We are
Ideally stuated to leverage on the strategies and plans that are being implemented through their
Project Khuliss,

The Overstrand with its emphasis on responsible tourism, has a basket of products that perfectly
align themselves to the 3 niche markets that Wesgro will emphasize In its marketing; Cyding,
Food & Wine, and Culture & Heritage.

As a vibrant tourism centre in the District, the Overstrand has been Instrumental In working with

National and Provincal Tourism, District and the other 3 B Municipalities to create a forum to
develop both the brand and the strategic planning for the reglonal Identity,

e) Informal Street Trading

The recant study conducted by DEDAT in the Overberg on the informal sector indicates a 95%
confidence level that indicates a wibrant sector that contributes significantly to the GDPR and
employment in the region. For example the report point to the diverse praducts and activities the
sector offers:

Product orientated informal business per sector in the Overberg

Product per sector Percentage
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* Retall food and drinks 39,9%

* Retail attire 20,7%

« Household goods 6,3%

* Personal requirements 3,8%

* Seryices onentated per sector 29,3%
{micro-manufacturing, personal servicas, business services and social services)

TOTAL 100%

Source: DEDAT 2013, MERO 2013

The survival, sustainability and longevity of the studied Informal ecomomy enterprises are
considerably high. A relatively small number (10,6%) of enterprises are Jess than a year oid, The
majority Interview had been In operation for between 1-5 years with a further 19,2% operating
between 6-10 years and a further 18,8% operating for over 11 years,

The Overstrand municipality has an ever growing informal
sectar which in many respect compliment the tourism and
retall sectors.  Informal trade contributes about 12% of
the local GDP and has potential to grow,

One of the fundamental reasons for supporting this sector
is to acknowledge the sector's relevance and contribution to
the economic and social life of the area, This sector prowdes some income to those who are
unemployed, as well as providing an altemative to established traditional formal sector retall options,

The introduction of systems and controls will continually assist the municipaiity to assist the sector
and its particpants o grow into a commercially viable and dynamic sector which contribute to
economic development and growth aimed at Improving the quality of iife of the local people.

Overstrand is amongst some of the mursapalities which has provided Infrastructure in form of trading
stalls for use by the sector including demarcated and dedicated space for trading. This Is further
linked to transport and economic nodes fadiitating easy access to markets.

The table below identifies the detall of the jobs created through EPWP initiatives In the municipal
area:

Job creation through EPWP projects
Detalls EPWP Projects Jobs created through EPWP projects
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No. No.
2011112 34 Bl6
2012/13 36 675
2013/14 25 517
2014/15 29 779

Table 149.:  Job creation through EPWP* profects

EPWP Dibanisa Greening Project EPWP Community Fire Protection Project

a) EPWP Day—30 October 2014

The EPWP day was orgarused to showcase some success stones, impact of the project on its
beneficiaries including showcasing some of the projects, Beneficiaries were awarded certificates of
good standing.

b) EPWP Ground Breaking Event ~ 01 December 2014

Overstrand Municpality hosted a Ground Breaking Event "The Full Cycle of EPWP" where we
welcomed 60 EPWP Beneficiaries as permanent employees at the Overstrand Municipality in the Fire,
Traffic and Law Enforcement Departments,

EPWP Parking Warden Recognition Day — 01 April 2015

The Parking warden recognition day was organized to give the Parking wardens recognition for their
hard work and dadication on the EPWP Parking Services Project.
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¢) Overstrand success stories - Permanent Employment

The Programme (EPWP) continues to make the intended impact giving beneficiaries opportunities to
better their lives by advancing to other permanent job opportunities. Though faced with tracking and
maonitonng mechanism, some of the beneficiares ventured In the following feld of work as

parmanent employees
EPWP PROJECT
[nbanisa Enviranmental Project
Overstrand Road Safety Project
Jeep Track Maintenance
Parking Managemaent Services

Community Fre Protection 1

Reductan of Crime, Overstrand Road Safety

& Community Fire Protection 2

EPMWP  Project Management and  Admin

Assistance

NUMBER OF

BENEFICIARIES ORGANISATION

2
1
1
1

61

f) Service Delivery Indicators

Grootbos Nature Resarve
Foundation)

(Groatbos

I & ) Abalone Farm
ADT Security Company.
ADT Security Company

[lze Perold Radivlagy

Overstrand Municipaiity

Department of Justice (Heérmanus Magistrate
Court)

Report  quarterly to
Portfolio committae an
the development and
implementation of
tourtsm marketng
toals

Regort b-ammually to
Diractor LED on the
support  to  festivaly
that make an wnpact
on local  econamic
deysiopenent

Iderdfy and suppart
thety SMME's
businesses

i

for
2014/15
Unit of Ward Actual
Measurement 2013/14
Corrective
Target Actual Measures
Quarterly Y New TL kpi 4 3 Target
repon on for 0st 1et
marketng tools 2014/15
Number of Al New TL kpi 2 2 Target met
reports for
submitted 201415
Number o A 45 30 7 Tanget
SMME's Extremey
supported well mes
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TS

TLs

g

Overall Performance for
2014/15
Strategic Unit of Actual
Objective “x Measuremant W% 2013/14
Corractive
Target Actual Meastres
Econpmic
and  sou
devlopment
The Conduct resource  Number of Al New TL 3 Rl Target wedl
promotion of  mobiEsation Indiatives  resource perfarmanc
tounsm, o support  locd  mobllsation e irhicator
ccoNomic business Initistives for
and  sood 201415,
developmant No
comparatly
24 available
The Report  quarterty to Quanteny Al New T “ El Targst Met
promoton of  Diector: LED on  report an parfarmanc
tousm, inkages  established  Inkages ¢ Indicator
EConamic with othes spheres of  established far
and  s008  government, 2014715,
development  agencies, donors, Ko
SALGA aw!  other comparaty
relevant  bodes  for 5 avallable
benedit of locyl area
The The nrumber of job  Numbe: af Al 517 287 s12 B
promotion of  opportunilies  created  temporary jobs Systern
tounsm, through the EPWP created closes 15
econemic programme  and  as July 2015 for
and  soud  per set targess (gram Reporting
development FTES, Created
transiates to 287 waork miore work
oppartunites) oppartunities
in the
previous
quastess
The Develop two polidies  Number of Al Kow T 2 2 Targat Mat
pomation of  aimed & ncreasing  polices performanc
tounsm, gancipston in loca  developed & indicator
Economic econony for
soos 2014/15
development No
compawatlv
s avsleble
The Review the LED Suategy Al 0 1 1 Target Mat
promotion of  strategy by the end of  revewsd
lowem, Febiruary 2015
economic
and  sood
development
The Improve  the LED  Improved A 3 2 2 Target Met
promotion of  maturky  assessment  position
toursm, posmon by two basis
Conomic points
and  soos
development
The Comglle  an  action  Plan completed  Ab 2 2 2 Target Met
promation of  plan to  Improve on
taunsm, the LED  maturity
ECONOMIC 255essment
and  sodsl
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Overall Performance for
2014/15

Strategic Unit of Actual

Ret Objective XL Measurement Wards 2013/14
T Actual Corrective
arget Measures

devaiopment l

Tabie 150.: Service defivery indicators: Local Economic Development

Employees: Local Economic Development
2010/11 2011/12 2012/13 2013/14 2014/15
Vacancies

Vacancies
Employees Employees Employees Employees Posts Employees  (fulltime (352 %
equivalents)  Of total

Job Level

posts)
No. No. No. No, No. No. No, %
0-3 0 0 0 0 ‘ - - :
4-8 0 0 0 0 =
7-9 o 0 o 0
10-12 2 2 2 4 2 0 2 33.3%
1318 1 i 2 ’ t 1 0 0
16 - 18 1 1} 0 - 0 0
19-20 1 1 0 1 1 1
Total 5 5 a 6 Rl 2 2 33,3%
Employess Arx! Posts numbers are a5 ot 30 Jne 2018
Tadle 151.: Employees: Local Economic Development
3.6 COMPONENT D: COMMUNITY AND SOCIAL SERVICES
3.6.1 Libraries
a) Highlights: Libraries
Highlights Description
Amount of R3,1682,000.00 spent on salaries,
100% Spending of Borary conditienal geant  R2,001,085 on Kieinmond library upgrade and
R148 915 spent on Zwelhle hbrary book detector
{nternct Fachities Free intemet access to the public especially the leamers and

students
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Highlights

Friends of the Hermanus Libvary

Vists to and from primary schools and
corly  childhood development centres
(créches)

Awards

Extension of Klminmond Library

Friends of the Hangklip Ubrary

Painted the extenor of the Mrary

Improvement of book security at Zwelihle
Wbrary

Construction of new Satellite Library in
Eluxcbaeni, Gansbast

Tabje 152.:

Description

Regudar colfee shop on Fridays mormings running m the library
to promote the Friends of the Library and thelr fundraising
efforts. Promotes new books, introduce focal authors and
artsts o patrons and manage various outreach projects to
encourage literacy In schools

Class visits, storytelling sessons, reading and ant programmes
Programmes and book taks

HERMANUS - Best large public libracy
HAWSTON - Best public library; Youth Services

HAWSTON - Quistanding achievemeént of Youth n the Arts
and  Culture, Lanquoge, Heritage, Geographical Names,
Museums, Libraries or Archives Fields

A major extenson of the Kleinmond Library in the amount of
R5m has been approved by the Provincial Department. Phase
One completed by June 2015

Regular fundrasing efforts to promote the libraty. Promotes
new books, mtroduce local authors and artists to patrons and
manage various oulreach projects Lo encourage grow in
library. Make research material avalable far members of the
pubic

The outsxie walls and gables were paintoed

Instaliation of new book detection system

The public library service was expanded with the addmoa of a
new satelite library @ Eluxolweni, Pearly Beach, The facility
will soon be commissioned. The project was suppported by
the private sector when Avbob donated office fumiture,
curtains and books to the facility.

Hermanus and Hawston Library awards
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b) Challenges: Libraries

Description Actions to address
Finance/Spoasorship Tt is very difficult to organize outreach prograrms with no budget
Outraach campalgns Need funding for literacy projects
Study space/ Children section Renovate libraries 10 cater for study space/ children’s section

Table 153.:  Libraries Challenges

c) Service statistics for Libraries

Type of service 2011/12 2012/13 2013/14 2014/15
Ubrary members 30 539 19937 47 814 19232
Books circulated 557 167 644 208 863552 635 901
Exhibitions held 165 234 364 32
Internat usars 3678 8119 15 316 7278
New library service points or Wheelie Wagans 1 1 ! 1
Chiidren programmes 325 345 463 161
Visits by school groups 141 136 629 149
Book group meetings for adults 36 33 1% 35

Primary and Secandary Book Education 128 125 197 176
sesslons

Table 154.;  Service statistics for Libraries
Employees: Libraries

2010/11  2011/12  2012/13  2013/14 2014/15
Vichnahag Vacancies
Joblevel Employees Employees Employees Employees Posts Emplovees (fullime (307
equivalents) posts)
No. No. No No. No. No. No. e
0-3 0 0 1 0 1 1 [
4-6 10 10 12 19 3 2 i
7-9 1 1 4 6 4 4 . 0
10-12 3 3 S 5 5 5 . 0
13-15 0 0 0 0 0 i 0 0
1618 0 0 0 0 0 0 0 0
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Employees: Libraries
2010/11  2011/12  2012/13  2013/14 2014/15
Vacancies u(':."ﬂ“-
Job Level Employees Employees EMployees Egmployees Posts Employees  (fulltime of total
equivalents)
posts)
No. No. No No. No. No. No, %
19-20 0 0 0 o 0 0 0 0
Total 14 14 22 30 33 32 1
Ereypoyees and Fosts ivembers avie as at 30 Awe (inclades 3 [three) acoibonal pecpie on leamersing)

Table 155.: Employees: Libranes

3.6.2 Cemeteries

a) Highlights: Cemeteries

Highlights Description
Neat and chesn cemetenies The appearances of all cemetenes are in good shape.

Very few complaints recelved regarding the condition of cematories
a5 they are reasonably well maintained.

Propgr  and effective booking and
management system regarding bural  Blectronic Burial Management System
Information

Table 156.:  Cemeteries Highlights

b) Challenges: Cemeteries

Description Actions to address

Sub-sod  dramage installed at  Mount Peasant
High water-table araveyaed. To assist families to pump cut ground water
or to provide grave space at an alternative graveyard,

No grave space availatie at K| o ;Rteﬂdmts o!anK:lnmoM area to make use of graveyard

Community awareness and nvaivement in peotection of
cemeteries.

Table 157.:  Cemeterias Chalienges

Vandaksm

c) Service Statistics for Cemeteries

Type of service 2011/12 2012/13 2013/14 2014/15

Pauper burials 2 | 0 2
Talbve 158.:  Service stats for Cemeteries
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3.6.3 Child Care; Aged Care; Social Programmes

a) Introduction to Child Care; Aged Care; Social Programmes

Early Childhood Development (ECD) Is a universal right and access to ECD services has significant
benefits to children, their famdies, communities and the country as a whole. ECD is thus racognized
a5 a key intervention in addressing South Africa's two key developmental challenges: Inequality and
poverty,

Given this key developmental role, ECD has been identified as a key strategic objective of the
Overstrand Municipality. From a vulnerable group's perspective, ECD also- provides smployment
opportunities to women and youth, Despite ECD being a key strategic objective, the municipality is
aware of the other social challenges fadng our communities. There is @ growing number of
unemployed youth, teenagers who fall pregnant, others who drop out of school, some get involved
with drugs, gangs and other illegal activities, Women continue to be marginalized or discriminated
against whether it is directly or mdirectly, driven out of anger, fear, culture or tradition, we have a
long way to go to realize a socety of gender equality. The penils of HIV/AIDS continue to plague our
communities, People with disablliies are not offered the opportunities they deserve, for many of
them our sooety stifl very much discriminates against them. The Overstrand municpality has the
highest percentage of eiderly people i relation to  its  population in  South
Africa. Many of them have come here to live out their remaining days i the tranqul serenity of the
Overstrand, for others survival has bacome a daily challenge.

Whether it is chitdren, youth, women, peopie with disabllities, eldarly or people living with HIV/AIDS
the struggle for survival Increase when econpmic prosperity decrease, For all of these wiinerable
groups the key chalienge Is to create the necessary environment, directly through service delivery
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and through partnerships, where apportunities for vulnerable groups can flourish. Meaningful change
can only occur if this enabling environment is created through the cooperation of the different
spheres of government and the various departments, non-government organisations, and businesses,
community members willing.

b) Highlights: Child Care; Aged Care; Social
Programmes

Highlights Description

All three of the registered ECD programmes currently
being rolled out in the Overstrand currently receve
funding from the Department of Socal Development
Through our partnership with a local NGO we have also
asststad with the roll-out of the ECO programmes to more
than 8 creches that had no programmes in place
We have alse avalled training space for another
Eatly Chidhodd Developmient organization that provides free accredited ECD training
and & registered programme to ECD practitioners in the
Overstrand
A couple of créches has also benefit with ECD assistants
that was made possible through EPWP - these staff
members will gain permanent employment at the ECD
centers when their EPWP contracts expire,

All the municipal staff was involved with the campaign.
Administrative personnel recelved 8 white nbbon to wear
as well as a siicone bracelet. External staff received a T-

16.Deys of Activism Shirt with the message "protect our women  and
children” 4 message that they will carry In our
communities 365 days.

Three creches are planned for construction In the next 3
years
We are In the process of a draftng a ECD Policy

Child Care We have partnered with a programme implementer on an
afterschool programme at a primary school where 120
children receive food, academic support and recreational
opportunities 5 days & week from 14:00 -17:00
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There = a general

Highlights Description

People with dmabilities partiopoted in the prestigious
Overstrand Sports Festival. All the sporting codes had their
finals an the day which included the wheelchalr domino
teams who competed for the dessbilty trophy on the same
day at the same venue amongst the rugby, soccer and

Disability cricket teams.
The municipaity also supported Disability Awareness Day
In partnership with a local NGO
Through EPWP principles, the municipalities supported 5
dsabled youth to host weekly workshops in thelr areas
with desabled persons
Elderly awarensess day was a big success, The municipaiity
Elderty brought close to 120 elderly fram service centers across
the Overstrand together for tea, lite  lunch and

entertainment to celebrate this special day with them

The Overstrand Munapality has established a Local Drug
Action Committes

Child care; Aged care; Social programmes Highlights

Substance Abuse

Table 159.;

Winners of the Domino Finals at

the Overstrand Sports Festival

o —

.

»
5
y

c) Challenges: Child care; Aged care; Social programmes

Description
lack  of Intergovernmental

Actions to address

Cooperation  with  the Department of Social

cooperation, in the delivery of socal programmes in
the Overstrand

The Overberg District municipaiity no longer performs
Socal Development Functions, Local municigalities are
required to Implement own initiatives

The municipal social development departmont is under
staffed

Devedopment remaing challenging

We are engaging with SALGA

We are forming partnerships with role players to assist
In the delivery of programmes,

Table 160.: Child care; Aged care; Social programmes Chalienges
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d) Service Statistics for Child Care; Aged Care; Social Programmes

Child care; Aged care; Social programmes

Description 2011/12 2012/13 2013/14 2014/15
2
Trees planted 160 153 {durng 830
programme}
Veggie gardens establshed 0 0 0 0
Soup kitchens established or supported 0 0 0 0
Initiatives to Increase awareness on child abuse 1 2 1 1
[nitistives to Increase awaraness on disability 2 2 3 3
[nitiatives to InCrease awareness on women 2 1 2 2
Initiatives to increase awareness on HIV/AIDS 2 1 0 1
1
initiatives to increase awareness on Early Childhood N 2 (libraries ECD 5
Development reading program; 3 ¢
times a week)
16
Special events hosted (World's Aids Day, World
Arbour day, World Disabifity Day, Youth Day, 16 3 3 3 (8 Acbour day
Days of activism against women abuse) Events)

Tabie 161.;  Service statistics for ChId care; Aged care; Socisl programmes

Arbowr day, Nemesia Park,

Kieinmond
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Employees: Child care, aged care, social programmes

2010/11  2011/12 2012/13 2013/14 2014/15

Vacancies  Vacancies
Joblevel Employees Employees Employees Employees Posts Employoes  (fulltime  (asa % of
equivalents)  total posts)

No. No, No. No, No. No. No. %
0-3 0 0 0 0 0 0 0 0
4-6 0 ¢ 0 0 0 0 0 0
7-9 0 0 0 0 0 0 0 0
10-12 0 ] 0 0 0 Q 0 0
13-15 1 1 1 I 1 1 0 0
16-18 0 0 0 0 0 0 0 0
19-20 0 ] 0 0 0 0 0 0
]

T 1 1 1 1 1 1 [}

Employees and Rasty s ave s ot 30 June,

Table 162.:  Employees: Child care, aged care, social progranmmes

3.7 COMPONENT E: ENVIRONMENTAL PROTECTION

This component Includes: poflution control; biodiversity and landscape; and coastal protection.

3.7.1 Introduction to Environmental Protection

The long-term vision for the future is to "manage, protect and sustainably use the natural assets of
our areas, in partnership with the relevant communities, to preserve and ensure the continued
existence of our rich biodiversity and its assooated ecological processes and services of our
environment”,

Qur mission s to “conserve the nch biodiversity, diverse natural ecosystems and cultural heritage
characteristics of our environment through the implemantation of management programmes that
have dearly defined management goals and objective for the enlightenment, enjoyment and benefit
of present and future generations™.

The Environmental Management Section is divided in two urits;
1) Biodiversity Conservation
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2)

Environmental Management

With additional urits funded by the EPWP Programmes;

3)
4)

1)

Waorking for Water Programme
Working for the Coast Programme

The Biodiversity Conservation Section strives to achieve the following:

To ensure declared protected area status for Nature Reserves in terms of the NEM:PAA,

To institute Invasive allen vegetation clearing and management according to the APO,

To lead a better understanding, appreciation, use and conservation of the limitad natural
resources within OSM (induding blodiversity, soll, water and enargy) by the owners and staff
of, and wisitors to OSM,

To promote the conservation of the environment (blophysical, sodo-economic and cultural-
historic tharacteristics) by formally entering into Stewardship Programmes and jor
Conservation Management Agreements with neighborning property owners.

+ Overstrand Municipality Is 3 member of the Greater Overberg Fire Protection Association

2)

which Includes the Groot Hagelleaal, Babilonstoring and Theewaters-Geoentand Fire
Protection Assocations.  Attention must be devoted to the development and signature of
Memoranda of Agresment with these assodations in order to facllitate communication and
co-operation between the parties to the agreement.

To promote and continue with the Integrated management of Reserves and natural areas by
the Municipality in partnership with current and any other NGO's which may be formed who
wish to ba involved with the management of the natural areas in OSM,

To develop and maintain high quality visitor infrastructure, facilities and recreational actvities
along sound financial lines.

The Environmental Management Section strives to achieve the following:
Enviconmental Officers assist the regional building control committees with respect to the
reviewing of building plans, land use applications and enmvronmental impact assessment
applications.  This service continually promotes communication with respect to the
environmental Impacts assocated with development processes and  facilitates  the
implementation of environmental impact assessments in realization of the environmental
rights of the dtizens of the Overstrand region, The Environmental Management Section
faciitates communication between the public and the Natonal and Provincal spheres of
government and furthermare provices ecosystem management Informabon services for
stakeholders in each administrative region.
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The Environmental Management Secton has appointed a consultant to assist with the
compitation and Implementation of an Environmental Management System. An Environmental
Management System Is that part of an organisation’s overall management structure and
arrangements that addresses the immediate and long-term Impact of its acuvities, products,
sarvices, faclities and process an the environment, By implementing an EMS the Munlopality
seeks to instill "Good Practice” procedures in the operational aspects

3) Working for Water Programme:

The Working for Water Programme which s 3 sub-
saction of the Environmental Management Section,
has cleared 2580 ha of pavately and state owned
aben Infested properties during the 2014/2015
financial year, The total bodget was R 4.2 mi and
18846 person days were generated with this
extermnal funding from the National Working for
Water Programme.

4) Working for the Coast Programme:

The Environmental Section, i partnership with the Working for the Coast Project, played an
Important oversight role in the maintenance of existing infrastructure in all coastal zone areas during
the 2014/15 financal year, with-an amount of 146 temporary beneficiaries employed. The total
budget and person day cost was not available at the update of this document but the total budget
allocated to the Overstrand project for the two year WRC cycle was R14,5 mil.

Querstrand Muniopality has addressed the deansing and deaning of public beaches as well as the
maintenance of infrastructure (signs, trails, paths, benches, ablutions, boardwalks and bridges) in the
coastal zone and nature reserves by means of the Working for the Coast Programme, The WARC
Programme does not only assist with infrastructure maintenance but also funds coastal manitors who
assist with coastal patrols, data collection and biodiversity management along the coastiing,

The Working for the Coast Programme also funds the Voéikip and Pringle Bay Baboon monitors.
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Cape Whale Coast Hope Spot Initiative:

“Overstrand Municipality, in partnership with varous NGO's, launched the Cape Whale Coast Hope
Spot between 5 and 7 December 2014

Dr Sylvia Earle, world renowned manne consersationist and National Geographic Explorer-in
Residence, believes that we are " _In a sweet spot n time”. A time where we are equipped with the
knowledge and technology to protect the oceans, promoting a giobal sense of hope for people,
different cultures and the environment, Dr Earle, through the ocean community hub Mission Blue,
created the idea of Hope Spots in 2009 to ignite public support for a global network of specal marine
management areas critical to the health of the oceans and our planet.

Hope Spots promote an indusive approach, where scence, tourism, education, sustainable
development and use are possible. These spedal areas also act as a network of maring spaces
designed to maintain biodiversity, provide a carbon sink, ganerate life-ghing oxygen, preserve critical
habitat and altow low-smpact activities to thrive

The short term aim for the CWC-HS launch In 2014 was to host an array of activitles on December 6%
focused primarily on involving coastal communities — from Rool Els to Quoin Point - In an Inclusive
celebration of our amazing coastal zone; highlighting the mynad of activities our Hope Spot has to
offer, including fishing, tourism, blodiversity, diving and industry

The long-term aims for the future will be to focus on uplifting educational processes related to coastal
Issues, improved eco-friendly and informed tourism and, finally, creating community drive to protect
our coastiine so our children can partake in the coastal livelihoods and recreational achvities that
makes the Cape Whale Coast Hope Spot urique.
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3.7.2 Strategic Planning

The Integratad Management Plan for the Femkioof Nature Reserve was drafted during the course of
the financial year and was advertised for public comment. A special meeting of the Fernkloof
Advisory Board was convened to discuss comments that were receivad and the results of the review
session were submitted to the Ervironmental Consultants for the amendment of the finzl document.
The final Draft was placed under review at the end of the period in order to prepare an item to
Counal for the adoption of the Integrated Management Pian as a sectoral plan within the 1DP for the
Overstrand Municipality.

Urban Dynamics Western Cape in association with Duncan Heard Environmental Consulting Services
were appaointed to develop an Environmental Overlay for the Overstrand Municipality, which will assist
In the identification of properties with blodiversity value which should be protected under the
provisions of the Overstrand Wide Zoning Scheme, The Environmental Section has assisted the
Environmental Consultants with detailed information in order to prepare a first draft.

The Environmental Management Section delivered comments with respect to the formulation of the
Overbery District Coastal Management Programme and attended various Municipal Coastal Committes
meetings during the course of the financial year,

The Environmental Management Section participated in the process for the delineation of coastal
setback lings during the past financal year. The draft coastal management lines were subjected to
public participation and the Municipakity is awaiting the Gazetting of the coastal lines which will defire
the boundaries of Coastal Public Property, the Coastal Protection Zone, as well as urban hazard zones
where property development shouid proceed with caution,

Towards the end of the financial year, the Environmental Section attended a strategic SALGA meeting
to discuss the impacts of the ICMA on Local Government and to define the role of local government in
Implementing the ICMA. SALGA will continue with this investigation In collaboration with coastal
municipalities and govermment organizations in the 2015/2016 financial year.

Towards the end of the financlal year, the Western Cape Provincial Government released the first
Draft Western Cape Provindal Coastal Management Programme. Overstrand Municipality is now in a
position to develop a Local Coastal Management Plan, as the loca! coastal management programme
must be aligned wath the National and Provindial Programmes. The Biodiversity Conservation section
has performed a survey of the ownership profile of properties within the proposed coastal protection
zore In arder to define a stakeholder base for public participation In the development of a Coastal
Management Plan. The survey will also enable the Municipality to define the boundanes of coastal
public property and coastal access land, The information has been captured in a aeographical
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database which will be used o rectify errars in zoning maps and furtharmore to apply for the
designation of coastal property as 'public places’. The dedaration of coastal property as 'public
piaces’ will alliow Overstrand Municipality to comply with the provisions of coastal access land as
stipufated in the [CMA and furthermore allow the application of the existing Overstrand bylaws in a
coastal managemeant context.

The Beodiversity Conservation Section performed a survey of infrastructure in all Municipal coastal
public peoperty during the financial year, EPWP staff members (Greenest Munidpality Competition:
Reserve Monitoring and Maintenance Team) were trained in the use of GPS technology to perform
this survey. The information Is being used to Inform the costing of the Coastal Management
Programme, to provide the basss of maintenance management plans for the maintenance of
infrastructure under the Working for the Coast Programme, The coastal survey furthermore indicates
the condition of various sections of the coast and Identifies areas where there ks damage to coastal
areas by means of presence of lllegal structures, llegal dumping of waste and the construction of
lliegal structures in the coastal one. This Information shall be used for the development of coastal
rehabilitation programmes in the 2015/6 financal year.

A draft strategic fire protection system, defineating key firebreaks that have to be maintained on an
annual basis, was compiled during the financial year. This strategic map must be discussed with
Municipal Departments, Gavernment Departments and Ward Committees as part of the Overstrand
Disaster Management Plan, In order 1o inform the annual budgeting process. The strategic plan, once
implemented, will greatly reduce the damage caused by wild fires, as was axperienced during the
financial year,

The Biodiversity Conservation Section, In assodiation with Working for Water, has developed a costing
system by means of which to improve the cost projections that are used to inform the annual budget
for the management of alien invasive vegetation. The system will be used in the 2015/6 financial
year to Improve forecasting of budgetary requirements, Improve budget control, reporting and
auditing of the outputs of the alien vegetation management programme,

The Biodiversity Conservation Section, Working for Water and the Overstrand GIS services have
started the development of a geographical database system In order to align ecosystem data, afien
vegetation data, fire management data and infrastructure data into @ system which will assist in the
forecasting of disasters, the implementation of @ proactive fire management programme and an
improvement in the management of alien vegetation before and after fires. This system will allow the
Muniapality to manage risks i an efficent and cost effective manner. Once the prototype of the
system (s completed, Government Departments and private landowners will be imvited to collaborate
with the Municipafity to manage risks In a cooperative govermnance approach towards the
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management of alien vegetabon and fire safety. Work on this system will proceed dunng the
2015/2016 financial year.

3.7.3 Pollution Control

An Air Quatity Plan has been developed by the Environmental Section. The document has been
approved by DEADP. The Ervironimental Section does not have staff dedicated to Air quality but does
assist the District with Alr Quality Management activities, The plan needs to be updated and
Improved in the 2015/16 financial year

OSM is alse in the process of developing an Environmental and Heritage Overlay Zone that will give
more protection to the environment without infringing on peopée rights. The Overlay Zone will also
Identify all areas of conservation importance that needs to be Induded Into the management of the
Environmental Section

The main focus of the Biodiversity Conservation Section
has been to forge stronger ties with the various
stakeholders that partiopate in the management of Nature
Reserves and Open Spaces, as well as an improvement n
the management of infrastructure within these areas
during the 2014/5 financial year,

The Fernkdoof Adwisory Board is a statutory body that is
required to advise Councll concerning the management of the
Nature Reserve. The Board met on a regular basis during the year and the minutes are available on
the Municipal website

The FAB, BOTSOC and Oiff Path Management Group were
Integraify Involved In the drafting, review and amendment of
the Integrated Management Plan for the Fernkloof Nature
Reserve,

The Botanical Socety continues to play an important role in
the management of the Fermkloof Herbarium, the Femkloof
Botanical Gardens and In the maintenance of Infrastriucture within the area that is leased by the
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Society. The Botanical Society furthermore hasts member evenings with informative educational talks
which contributes to the community participation profile of this nature resernve.

The Biodiversity Conservation Section focused on the maintenance of hiking trails, roads and
firebreaks during 2014/5 as well as the management of alien Invasive vegetation.  Allen invasive
vegetabion was reduced from an estimated density of 4.7 % to an estmated level of 2,7% of the
surface area of the entire reserve. Whilst alien vegetation remains, the current infestation is below
5% which places the nature reserve in @ maintenance phase as far as management of nvasive
species is concermned.

Firebreaks were cut in key positions dunng the financial year to protect adjacent residential areas and
to prepare management units for & controfled fire management programme.  The controfied buming
programme at Mount Pleasant, Voelklip and In the coastal zone (Kraal rock area) will proceed in the
2015/6 financial year.

Ecological management of the Kleinmond Nature Reserve was greatly improved by means of the
Impiementation of three ecological burns at Palmist, and in the coastal reserve. The fires were well
planned and there has been good post-fire emergence of geophytes in response o the programme
and good rain.  Considerable budlder’s rubble was removed from the coastal reserve after the fires
and Kikuyu grass was controfled as a follow-up rehabilitabon measure, Further attention was devoted
to the restoration of the Fransie de Klerk boardwalk (approximately 400 m) after vandalism attempts
and some damage which was inowrred during the controlied fire.  Vegetation afong the mountain
trails was timmed in onder to make them passable for the hiking fraternity. In addition, signs were
repaired, erosion areas were filled up and certaln paths were closed to prevent further erosion.
lllegal dumping and vagrancy continue to be a problem in this region. Management of the Rool Els
Nature Reserve pnmanly focused on the removal of alien vegetation, as the area 1s very small,

A hightlight of the year was the opening of the Stony
Point Eco-facility, This complex Is In the process of
being handed over to Cape Nature in anticipation of
the proclamation of the land as a Protected Area
under the auspices of the NEM: Protected Areas Act.
Stony Point boardwalk. Betty'’s Bay
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Fire Protection, Controlled Fire Management and Wild Fire Response

The Blodiversity Section deared 10,6 km of firebreaks throughout the region during the 2014/5
financial year. It was initially plannad to burn 263 Hectares of the open spaces and nature resenves in
the Kieinmond, Betty's Bay and Hermanus regions during the financial year. Firebreaks were cut in
preparation for a controlled buming programme In these areas.

However, unplanned fires occurred in Hawston, Betty's Bay and Karwyderskraal with associated
damage to property and firefighting equipment. As a result, only 22 ha of the planned programme
could be Implemented under controfied conditions. 1t 5 estimated that the Betty's Bay Fire daimed
22 Hectares of the Dawidskraal wetland and portions of the residential area. Strategic firebreaks that
were cut In this are assisted firefighting teams to contain the fire. GIS records of the Hawston fire
Indicate that approximately 801 hectares of Municpal, Government and private land was burned
during this fire,

The Environmental Section assisted in the Joint Operations Centre during the Betty's Bay, Hawston
and Karwyderskraal fires. This section also deployed Working for the Coast and Reserve Maintenance
and Morstoring teams to assist in the cutting of ground attack firebreaks in order to contaim the fires
In Hawston, Betty's Bay and in the Gansbaai region during the firebreak season. Reserve
management staff was called upon to assist fire services In — field at the Karwyderskraal fire,

Alien Vegetation Management

The Biodiversity Conservation Section implements an annual control programme In order to prevent
the spread of alien invasive vegetation. This programme is primarily implementad on nature reserves
and open spaces with blodiversity conservation status, but recent efforts have focused on heavily
infested areas in Sandbaal, Onnus and the Hemel en Aarde valley in order to reduce the fire hazard in
these areas. It is estimated that the degree of alien invasive vegetation in the Overstrand region has
been reduced from 12.9 % (2013/4 balance) to a density of 10,4 % at the end of the 2014/5
financial year. The density of alien invasive vegetation is influenced by dimatic factors the fire retum
period and secondary Invasions after initial dearing. Densities will therefoce fluctuate considerably on
an annual basis,

Infrastructure Management

The Biodiversity Conservation Section manages a wide spectrum of properties in the Coastal Zone in
all of the administrative reglons of the Overstrand Municipality, Feld Rangers and the Assistant
Environmental Officer are Involved In the maintenance of all Infrastructures such as boardwalks,
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steps, sians, fences, and various fadlibes in this zone by co-ordinating and overseeing the activities of
the Working for the Coast EPWP workers.

Environmental Management Section interacted with the following stakeholders forums
during the (2014/15) financial year:

|, Western Cape Nature Conservation Board: Management of Municipal Nature Reserves.

2. Overberg Munscipal Coastal Committee; Overberg Coastal Management Programme,

3. Western Cape Department of Environmental Affairs and Development Planning: Coastal
Programme, Municipal Outreach Programme, Kelp Harvesting action group; process for
designation of slipways,

4, National Department of Tourism: Finalisation of the Launch of the Stony Point Ecotourism
Project.

5. Overberg District Municipality: Planning of fire safety and controlled buming cperations.

4. Department of Agncufture: Management of Alien Invasive Vegetation.

7. Onrus Mountain Conservancy Fire Safety Forum: management of fire safety hazards In the
Dnrus Mountain,

8, Kieinmond Nature Conservation Society: Maragement of Kleinmond Nature Reserve;

9. Pringle Bay Conservancy: Management of Alien Vegetation in Pringée Bay,

10. Rooiels Nature Conservancy: Management of Allen Vegetation in Roolels,

11, Ciff Path Management Group: Management of the Hermanus Cliff Path,

12. Hermanus Branch of the Botanical Society: Management of Fernkloof Nature Reserve.

13, Femkioof Advisory Board: Management of Femkloof Nature Resarve.

|4, Overberg Fire Protection Association:  fire planning, management of wild fires and
collaborative fire management agreaments.

15, Hermanus Hacking Group: Management of alien vegetation in the MHermanus region.

16, Hermanus Golf Course Wetlands Committee: Management of the Hermanus Goif Course
Wetiands.

17] The Whale Coast Conservation Foundation with respect to the provision of Environmental
Education services for the Blue Flag Programme.

18] Thi Klelnrivier, Uslenkraal and Botriver Estuary Forums with respect to the management of
the Uilenkraalsmond, Klein River and Bot River Estuaries,

1%) The Onrus Lagoon Trust for the development of the Onrus Estuary Management Plan,

20| The Kleinmond Nature Conservation Sodety (incorporating the Botanical Society, Kleinmond
Bird Cub & Kleinmond hiking club) with respect to the management of the Kieinmond Nature
Reserve.

21) The Pringle Bay Baboon Management Group with respect to baboon management in the
Pringle Bay area.

22| The Stanford Consarvation Trust with respect to the planning of @ Reed Management Plan for
the Klein River (In process),

23] The Pringle Bay and Betties Bay Ratepayers Association with the management of the coastal
dune systems (in process),

24| Afriforum with the developmenit of a Reed Management Plan for Kleinmond.

25| Rootsand Horse Watch with the way forward for the management of the Fisherhaven and
Rooisand Horses of Kleinmond (in process),

26| Fisherhaven Ratepayers and BREF with the development of a Reed Management Plan for the
Botriver Estuary (in process),
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27) Botvles Friends with the development of a co-management agreement for the deanng of
Invasive alken plants in and around Fisherhaven (in process)

a)Top 3 Service Delivery Priorities:

Approved Management Plans for our 2 Nature Reserves: The consultant is in the process of
finalizing the Integrated Management Plan for the Fernkloof Nature Reserve, The final document has
been completed and needs to be submitted to councll for approval. Kleinmond Natwre Reserve will be
drafted after the Fernkdoof Plan has been approved.

Coastal Management Programme: Overberg District Municipality has commenced with the
development of the Coastal Management Plan for the entire Overberg, As part of the district’s coastal
municipaiities, the Overstrand is assisting with the development of the Programme which should be
completed in 2016,

Environmental Management System: The final draft document has been completed and will be
submitted by January 2016 for final review by the Municipality. The new financal year will be
dedicated 1o the development of the Operational Management Plan, The program must then be rolled
out to the different operational units for iImpéementation. The entire process will be monitored and
audited by the EMS section.

3.8 COMPONENT G: SECURITY AND SAFETY

This comporent Indudes: traffic; law enforcement; fire and disaster management

3.8.1 Introduction to Security & Safety

The function of security and safety In the Overstrand Munsdipality is to provide a safe environment for
the residents of the Owerstrand and to ensure the safety of the personnel of the Overstrand
Municipality through effective and efficent operationalisation of all relevant plans in conjunction with
all public safety institutions,

3.8.2 Law Enforcement

a) Introduction to Law Enforcement

The aim of Law Enforcement in @ municipality i5 to create
an emvirorment that will further the soclal and economic
development of the community, Given that context the
quality of life within a municipality depends to 2 largs
extent on the possibility that individuals and their families will
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be safe, They will also feel safe while using public open spaces and equipment and that conflicts
within communities can be resolved peacefully, On a provindal level law is enforced by the South
African Police Services. They have an extremely heavy workload and therefore certain laws (By-laws)
and laws applicable only to a particular municipality are enforced by the Law Enforcement Officers

appointed within its area of junsdicbion,

a)

Highlights: Law Enforcement

Highlights

By-law traming n  the communities
(Street Committess)

School Vists

Femkloof Noture Reserve

Description

The Law Enforcement department ensures that the
public s well infformed with regard to Municpal By-laws
and penalties by distnbuting information booklets and
conducting By-law training. 5 By-law training workshops
were conducted and 124 candidates  successfully
completed their By-aw training,

Schools are visted on @& regulsr basks by Law
Enforcament officials to ensure that the youth are well
Infarmed regarding Municpal by laws.

Law Enforcement officials were placed at this popular
tourist destination on a dally basis. No crimes were

reported due to Law Enforcement presence,
Table 163.:  Law Enforcement Highlights

b) Challenges: Law Enforcement

Description

Staff capacity — The ratio of Law Enforcement officials
on duty dally to the number of households In
Overstrand is 1: 2154,

Ignorance with regard to Solid Waste disposal.
Problem animals damage waste containers and refuse
bags and this leads to health hazards.

Vogrants - & number of vagrants aee illegally
occugyng municips! land or are loitering in the Central
Busness Districts. This creates nuisances, fire and
heaith hazards,

Table 164.;

Actions to address

Permanent Law Enforcement officlals were assisted by
EPWP officials with regards to attending By-law reloted
complaints. By-law training workshops and visits to
schoals infarm citizens of the provisions of the By-laws.
The distribution of mformation booklets asssts in By-
law awareness for citizens and visitors

Pamphlets  regarding  the  Intergrated  Waste
Management By-law were distributed to the public at
Law Enforcement offices and the Problem Animal
Areas.

The Hermanus Shelter was opened but  was
unsuccessful due to specific rules set which vagrants
dd not want to abide by. Regular inspections are done
ot problem areas to mimimize Megal occupyng and
other nuisances, The problems need to be addressed
by all role-players eg, SAPS, Soclal Workers,
Community leaders and Chanty Organisations.

Law Enforcement Challenges
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c) Service statistics for Law Enforcement

I, Number of by-law nfringements attended

Detalls

2 Number of officers in the field on an
T average day

1 Number aof officers on duty on an average

day

4. Number of animals impuunded

5. Number of awareness initsatives

Type of service

Poliong and monitonng of

Bylaws contraweéntions

Law Enforcement
2011/12

Actual No,

12 753

18

155

Not avallable

2012/13  2013/14
Actual Actual

Table 165.:  Law Enforcement Data

2011/12

Towm Planming and Building
Act

Intermal Investigations
Municipal Caims

Assisting different role
players such as SAPS and
SARS.

Events Operational Planning

Safequarding of Fermkloof
and

Hpp

Safeguarding of Municipal
property

Urban Metro, monkoring of

llegal structures on Informal

setvements

2012/13

266

209

45

189

As per avent

Leo are place
in Fernkdoof

on daily bass (o
safeguard

Leo's safeguard
municipality’s

properties
on dafy basis

Dady patrols
44 |llegal
structures
demoished

No. No.
11569 8063
16 13
16 13
213 191
10 9
2013/14
123
157
102
5
26

2014/15

2014/15

181

29

Daily deployment of Law Dally deployment of

Enforcement Officials

Law Enforcement
Officials and Private
Security Guards on duty
and protect municipal
property on dady basis

Regular patrols in
conjunction with
Directorate Community
Services, Assssted with
demolishing of

11 lllegal structures

Table 166.:  Additional performance information for Law Enforcement

Law Enforcement Officials

€09 Sites visited and
guarded by Law Enforcement
Officials with Private guards
on duty to protect municigal
property on a dady basis.

Regular patrols in
conjunction with Derectorate
Community Services.
Assisted with demolishing of
29 lllegal structures
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Employees: Law Enforcement
2011/12 2012/13 2013/14 2014/15

Vacancies  Vacancies
Job Level Employees Employees Employees Posts Employees  (fulltime (asa % of

total posts)
No. No. No. No, No. No., %%
0-3 2 2 1 0 {4 0 ]
4-8 ] 0 0 15 15 0 ]
7-9 9 9 8 8 7 1 12.5
10-12 6 6 6 [3 5 1 16.7
1318 0 0 0 0 0 0 0
16 - 18 1 a 0 1 0 1 100
19-20 0 0 0 0 0 0 0
Total 18 17 15 30 27 3 10
Employess arxf Pasts manbers ae as at 30 ke
Table 167.:  Empiloyees: Law Enforcement
Capital Expenditure 2014/15: Law Enforcement
R' 000
2014/15
Capital Projects Sudget Adjustment Actual v"h:nm m
Budget Expenditure  original Value
budget
Total All RO - - = =

No capital expendture for this reparting period
Total peojact value represents the estimated cost of the project on approval by Counce
Table 168.: Capital Expenditure 2014/15: Law Enforcement

3.8.3 Traffic Services

a) Introduction to Traffic Services

The aim and function of the Traffic Department is to educate and create a culture of voluntary
compliance with road traffic rules and regulations and to enhance courteous and tolerant road user
behavior. We operate on the legal mandate of the NRTA 93/96 & NLTA 5/2009. Qur operational
activities indude roadblocks at strateaic places, high visibility In hotspot areas, spedal intefligence
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driven operations, random vehicle check points, execution of traffic refated warrants and enforcement
of traffic laws, Our operational approaches is o co-ordinate and integrate operations, sporadic
Interventions In hotspot areas as per orime threat analysis e.g. offence patterns, etc and specal
operations and speed enforcement In high accident frequency locations and high traffic offence
locations.

b)  Highlights: Traffic Services

Highlights Description
Steppies Rally, Hawston
Hermanus Primary School Walk
MHermanus High Schoal Walk
Wheels & Runners

Successful management of big events Henmangs Fynarts Event

There were no fatal accidents over Easter weekend, Members | OUh Doy Event

Tru Cape Event
obtained the targets set for them, Because of experience, planning
was done efficiently Whale Festval half marathon

FNB Wines2Whale adventures

Overstrand Sport Festival

Pogpie Day

Charity Run

Child Welfare Sport Day

Hope Spot (Oid Harbour)

Color Run

Motar  Registrations and  Licensing
Motor Registrations and Licensing - Hermanus moved back to Troffic Department on 1

October 2015

On 1 December 2014 15 EPWP members
Staffing were  permanently empkwed &t the
Traffic Department
Table 169.:  Traffic Services Highlights

c) Challenges: Traffic Services

Challenges Actions to overcome
Staff challenges when on study leave and sick leave
Power failures (load shedding)
Faulty traffic signals (robots) required Addtional Court
Early financial year dlosure of orders Application and motivation for vehicles needed

Currently bisy with court traming
Table 170.:  Traffic Services Challenges

d) Service statistics for Traffic Services

2011/12 2012/13 2013/14 2014/15
Actual No. Actual No, Actual No. Actual No,

No, Details

Number of road traffic accidents

during the year 166 185 9 180
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No. Details

2 Number of officers in the field on

2011/12 2012/13 2013/14 2014/15
Actual No. Actual No. Actual No. Actual No.

an average day 15 19 13
Number of officers on duty on an
3 average doy 10 13 15
Table 171.;  Traffic Services Data
Type of service 2011/12 2012/13 2013/14

Motor vehicle licensas processed 13 545 nfa n'a
Learngr driver licenses processed
and i 4557 1574 4799
Driver licenses processed 1458 1453 2824
Driver licenses saued 5 B61 579 6176
Fines issued for traffic offenses 19583 16 766 11 115

R-value of fines collected
Roadblacks held
Specal Functions - Escorts

Awaréness initistives on public
safety

R4249 15000 RGE3IVS956.00 R6 033 430.00

560 26 9
45 30 51
8 12 5

Table 172.:  Additional performance information for Traffic Services

e) Service Delivery Indicators

19

29

2014/15

45 237

494

1 558
6821
11963

R 6937 825,00
1194

76

12

Strategic
Ref  Objective "7t

T42 Theoeation  Optimal
and

mantenance  of public
of asafe ard safety

healthy Income for
emaranment the
financial
year
Table 173.

Unit of Ward Actual
Measurement 2013/14
Target
R-value of Al R R
public safety 5154575 10,000,000
callected
Incorme

Performance for
2014/2015

Corrective
Actust Measure
R Target well
14,285,330 Mot
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Employees: Traffic Services
2011/12 2012/13 2013/14 2014/15

Employees Employees Employees Posts Employees Vacancies Vacancies
(fulltime (asa %%

Job Level equivalents). of total
posts)
No. No. No.
0-3 2 P F 2 2 a ]
-6 5 b 5 25 25 0 0
7-9 5 5 5 2 2 a 0
10-12 17 17 16 22 22 a 0
13-15 2 2 1 2 1 1 S0
& -18 1 1 1 1 1 Q 0
19 -20 0 0 0 0 0 a 0
Total 32 33 30 54 53 1 2

Linployers arxd Posts moambees ae a5 & X ne
Table 174.:  Employees: Traffic Service

Capital Expenditure 2014/15: Traffic Services

R'000
2014/15
Variance Total
Capital Projects wiak Adjustment  Actual from o et
Budget Expenditure original Value
budget
Total All - - - - =

No capital projects for the regorting period

Toial proyect vl tepvesents the estimated cast of the pyopect o appvaval by Councl (inchning past and Akune axpenditure
AS Anpvigviais)

Table 175.:  Capital Expenditure 2014/15: Trattic Services

3.8.4 Fire Services and
Disaster Management

a) Introduction to Fire Services
and Disaster Management

Fire Services & responsible for the following

functions:
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Fire-fighting of structural fires, vedd and bush fires and any other fire;

Fire safety (the application of the National Building Regulations; Fire codes and municipal by-laws
with regard to fire safety);

Rescue services;

Support sarvices to municipal and other Instances;

Fire pre-planning and related preparedness plans;

Testing and basic maintenance work on emergency vehicles and equipment; and

Fire communications facilities for the particular service.

Our Disaster Managasment is a continuous and integrated multi-sectoral and multi-disciplinary process
of planning and Implementation of measures aimed at disaster prevention, -mitigation, -
preparedness, -response, -recavery and —rehabilitation,

b) Highlights: Fire Services and Disaster Management

Highlights Description

Since Inception, the fire department was made up of &
majority of resesvists and EPWP officials. This changed on 1
Dacember 2014 as 30 Cadet Firefighters were permanently

Permanent Persanned appointed, This highlight is twofold: It is the first time the
force received many permanent positions; and twa, i is the
fest time that EPWP beneficianies were permanently
appointed,

lnt«naumam | Firefighters Doy & one of the biggest events

n I 1o be held within the Industry, For 2015 the event was

1 Toam Cnang ters 0y on 2 M2y 2015 ot by Coy of Cape Town at Muizengerg, Zandviel. The
Overstrand Fire, Rescue 8 Disaster Management firefighters
participated In the Team Challenge and took first place In
each challenge, ultimately winning the overall competition.
The team challenge consisted of the Pump & Hose Drill,
Rescue Drill and the Hose Drag, Executive Mayor Nicolette
Botha-Guthrie handed the trophy and shield to the team
members at the Councif meeting held on 24 June 2015

On Wednesday 15 April 2015, honourable Minister Pravin
Gordhan of Cooperative Governance and Traditional affairs
hosted an event for all firefighters who were active during

Minister Honaring Firefighters the 2014 - 2015 Fire Season. The 2019 — 2015 fire season
was ane of the most devasting seeing many extended fires
oll aver the region, All firefighters, reservists and volunteer
corps alike received a certificate of appreciation.

Overstrand Fre Safety Division has made substanbal
progress i improving public fire safety standords. The
Increased public awareness programmes have enhanced
public communication an understanding of the rataoneke
Fire Safety behind  implementing  the  National Fire  Protection
Regulations and has proven to be innovative n impraving
fire safety, The regulation of LP Gas and other Flammabie
Substances through Issue of certificates has played a
wgnificant role on improve safe storage and installations of

261 |



250

Chapter 3: Service Delivery Performance

Implementation of Tanffs

Fire & Rescue International
Velurme 3 no 1

Western  Cope  Government  Disastor
Management Logo

Description
distribution systems. This dwisicn has been active |
assistance with event applications by assisting with the
regulation of population control in halls and temporary
structures.

The unplementations of tariffs are a first for the Overstrand
Fire, Rescue & Disaster Management, The department now
provides a more effective and efficient service to the
general public Processes and application farms have ether
been updated or develuped and are now In place; allovang
for better control.

The Fire & Rescue International 15 a magazine providing
information of the integrated fire, rescue, EMS and
command technology. With each editan, & fire department
5 profiled. Overstrand Fire and Rescue was profiled in
Volume 3 no 1. The article also included a piece an both
the Bettys Bay voluntoer firefighters and Pringle Bay
volunteer community firefighters,

Engine 11 of Owverstrangd Fre, Rescue & Dwsaster
Management fleet was chosen to be part of the Westem
Cape Government Disaster Management Logo.

Table 176.:  Fire Services and Disaster Management Wighlights

FIRE IS

EVERYONE’S FIGHT

@a_e_scus

c) Challenges: Fire Services and Disaster Management

Description

Vehicles | Equipment year

Actions to address

Procurement of new vehicles and equipment 2015/016 financial

Swaft compliment In the process of obtaining permanent staff members

Climate changes

More foods have been experienced durng wnter and more
vegetation fires were expenenced during the summer months

Table 177.:  Fire Services and Disaster Management Challenges
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d) Service statistics for Fire Services

No,

Ref

Fire Service Data
2011/12 2012/13 2013/14 2014/15
Actual No, Actual No,  Actual No.  Actual No.
Total fires attended in the year 3n 407 339 475
Total of other incidents attendext in the 355 383 381
336
year
Average tumout time - urban areas 14 min, #.6min 3.02min B.29min
Average wmout tene - rural areas 23 min, N/A 3 13.13rmin
Fire fighters (n post st year end 82 59 2] 81
Pumps-7 Pumps - 7 Pumps - 11
Tetal fire pppliances at year end 5 Bakkies - B Bokkies - B Bakkies -~ 11
Cars -2
Average number of appiance off the road < a 7 6
during the year
Table 178.:  Fire Service Data
Service Delivery Indicators
Overall Performance for
2014/15
Strategic KPI Unit of Wards Actual
Objective Measurement 2013/14 Corrective
Torgat Actusl Measures
The creation  Annually review Reviewed plan  A) 1 1 1 Targat Mat
and and submit submitted
mantenance  Disaster
of 3 safe Management
and heathy  Pian to the
environment  Dstrict by the
end of June
The creation  Arrange public Number of A 55 32 68 Target
and awareness sessions held Extremely
mantenance  SeSS0NSs on well met
of & safe Protection
and healthy  services
environment
The creation  Annually review Plan reviewed ANl 1 1 1 Target Met

mantenance  Safety Plan by
of a safa the end of June
and heathy  In conjunction
onvironment  with the
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Strategic
Objective

T The creation
and
maintonance
of a safe
and healtty
environment
The creation
and
maintenanoe
of a safe
and healthy
environment

T80

TLAl  The crestion
and
Maintenance
of a se
and haalthy
Ernviaronment

Review the Fire
Management
Plan by the end
of June 2015

Perform
compliance
Inspections In
terms of the
National
Standard for
community fee
protection as
specilied n SANS
10090

Conclude signed
disaster
directives with
the relevant role-
players

Number of
napections
pedormed

AL

Overall Performance for
2014/15
Actual
Target Actual Corrective
| 1 1 Target Mut
6574 1,200 7,096 Target
Extramety
well met
New TL 1 1 Target Met
performance
Indicatar for
2014/15, Mo
comparatives
avalavle

Table 179.:  Service delivery indicators: Fire Services and Disaster Management

Job Level Employees Employees Employees Posts Employees

No.
0-3 0
4-6 1
7-9 5
1G-12 2
13-15 2
16-18 |
19-20 0
Total 12

Employees: Fire Services and Disaster Management
2011/12  2012/13

11

2013/14

12

No.
0
3

1
0
a2

2014/15
(fulltime

No. No.
0 0
E} 0
6 0
1 0
3 0
1 0
0 0
42 0

Employees aid Fosts numbers ave as at 0 e
Table 180.: Employees: Fire services and Disaster Management

Vacancies
(asa %
of total

posts)

S
0
7318t
14.29

238
7.14
2.38

100
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Capital Expenditure 2014/15: Fire Services and Disaster Management

R 000
2014/15
Variance
Capital Projects Budget  Adjustment  Actual from Yotal
Budget Expenditure original lVaIM :’
budget
Total All RO - - - -
No capital expenditure for the
reporting pesiod
Tovad peofect vikse represenis the estynated cost of 1he profedt (V) SO By Counen’ (aotuding pest and Adiee sxperidite
a2y apropviie)

Table 181.;  Capital Expenditure 2014/15: Fire Services and Disaster Management

3.9 COMPONENT H: SPORT AND RECREATION

3.9.1 Introduction to Sport and Recreation

This: component indudes: community parks; sports flelds, sports halls; stadiums, swimming pools;
and camp sites,

a) Highlights: Sport and Recreation

Highlights Description

Overstrond Sports Festival was hosted in Mt Pleasant Sports
Grounds on the 01 November 2014, The event ncluded the
following activities namely: Rugby, Soccer, Netball, Cycling, softball
and disable people dominces. This event was orgamsed in

Overstrand Sports Festival
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Better Togather Games

Mau AFCON Tournament 2015
(5 A Side)

June 16 Youth Festval

Description

partnership with Department of Cuftural Affasrs and Spart and
Coca<ola.

Overstrand Municipal staff members participated on the 3 edition
of Bettor Together Games which took place in Worcester on the
10" Octaber 2014.The evént is meant only for government and
municipal staff members. The event was arganised In partnership
with varous participating municipalities and provincial govermment
departments.  Overstrand - Municipality refained their trophy as
chamg¥ons of touch rugby 2014,

Meni AFCON Socoer Tournament finals were hosted In 2welihle
Multi- Purpose Court on 07 February 2015, The event comprised of
under 15 youth from across Overstrand aveas.

Youth festivel was hosted on the 167 June 2015 at Hawston
Tusong centre, The following were the activities of the day namely!
mini soccer, netball, mini cncket, dominoes, mrabaraba, chess,
kerern and drama,

Table 182.:  Sport and Recreation Nighlights

b) Challenges; Sport and Recreation

Description

Vandaksm of mfrastructure

Ussge of Halls as sport
hubs

Over use of sport felds

Actions to addross

To Install mare ighting and policing by law enforcement.
Management of facility through lease agreement I process
Ongoing education of structures to preserve their fackties,
Hiring of Security Company to safe guard facilities.

Getting the youth m general involve in sport.

Engagement with schools is still at s prelminary phase, with other
schools buying In and others still reductant to open doors for spart

promotion,

Partnership with Department of Cultural Affairs and Sport resulted in
emglayment of youth as coaches on tarpeted areas to promate Mass
Participation,

Effective booking system of halls that will allow for usage community
halls for sport promotion programmes{boliday/after schoct).

Reduction of number of teams in LFAS to strengthen compebtion within
n a league and also will allow better maintenance of grass.
Alternatively optimal use faclities in dose proximity will reduce
congestion of fixtures in one facility.

Property planned fotures will afflow municipality to dentfy gaps which
they can schedule maintenance,

Table 183.:  Sport and Recreation Challenges

c) Service statistics for Sport and Recreation

Type of service

Number of parks with play park equipment

2011/2012 2012/13 2013/14 2014/15
Play parks
42 47 52 53
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Type of service 2011/2012 2012/13 2013/14
Number of wards with commanity parks 13 1“4 13
Swimming pools
Number of vistors per snnum 17 350 25 456 38914
Revalue collected from entrance fees R 13410 RI2874 R 12297
Camp sites/ Resorts
Number of visitors par annum 17 171 33321 34 307
R-value collected from viskation and/or
accommodation fees 3950 434.91 R 3144 18383 R3775345.77
Sports fields
Number of wirds with sport fields 12 10 9
Number of sport clubs utilizing sport fields 23 30 88
R-value collected I’rﬁ:nd’uhlmuon of spart /3688 w702 R 2431
Sport halis
Number of wards with sport has 2 i 1
Number of spont assh::mm utilizing sport 9 2 1
R-valye collected from rental of sport halls RESOD R4 601 R 1 620.00

Table 184.:  Additional performance information for Sport and Recreation

Capital Expenditure 2014/15: Sport and Recreation

R' 000
2014/15
Variance
Capital Projects Adjustment  Actual from

Budget Budget hmv ey original
budget

Total All 5296 5696 5696 0

Expanding change rooms —Hawston 275 225 235 0

sports ground
Extension of gym - Gansbaal n 7 A 0

2014/15

13

61753

30 863

18471

5 269 600.16

127 451

Total Project
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Capital Expenditure 2014/15: Sport and Recreation

R' 000
2014/15
Variance
Capital Projects Adjustment _Actual from  Total Project
Budget  gudget PPN griginal Value

budget
Sports Complex Load Beanng walls 0 a00 400 0 51
Overhills; Kleinmond Soccer Field 5000 5000 5 000 0 1565

Totl proyect valse repvesents the astinstd tost of the iroject on apyvovl by Cooned
Table 185.:  Capital Expenditure 2014/15: Sport and Recreation

3.10 COMPONENT I: CORPORATE POLICY OFFICES AND OTHER
SERVICES

This component indudes: executive and council; financial services; human resource senvices; ICT
Services; legal services; and procurement services.

3.10.1 Executive and Council
This companent includes. Executive office (mayor, councilors; and municipal manager ).

a) Highlights: Executive and Council

Highlights Description

The unemployment rate, the proportion of people aged 20
and older with a Grade 12 pass and the poverty rate wore
some of the main Indicators used to measure municipal

Overstrand  Municipality named 2 best Performance.

munic) In the country
ad Other indicators include the proportion of households that
use efectricity for Iighting, that have access to piped water
within 1 km of 3 household, that have flush or chemical
tollets and households without toflets. Six of the ten main
indicators were related to service dellver.

Junior Tewn Councll as best practics The newly oléctod 2014/2015 Overstrand Junior Town
2014/2015 Councd was maugurated on 23 October 2014

Mayor accepts an Award for clean Audit status at
the councl meeting 29 April 2015,
A study revealed that eight of the 10 best-
EVEMEnts 4
e b performing municipsties are in the Western Cape,
with Owerstrand in first and Stellenbosch in second
place, Overstrand also walked off with the Westemn
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Highlights Description
Cape Productivity 2014 Award
The Western Cape Department of Cultural Affairs
and Spoct crowned the Hawston Pubic Library
winnes in the category children services
The Eluxolwen: housing project in Pearly Beach
was crowned the bast housing project by the Sauth
Arican Housng Foundation
Overstrand walked off as winner in the category
waste management durng the 2014 Greenest
Town competition
The Department of Water Affars awarded Blue
Drop status to five of Overstrand’s water treatment
works and Green Drop status 10 four of its waste
water treatment works. The department ako
recognised the Franskrasl water trastment works
as the best small plant in the country
The new Preckstoel biofftration water trestment
plant received an award for excellence In mumvicipal
engineering from IMESA/CESA
The project to replace water pipes in Overstrand
received an award for excellence from the South
African Society for Trenchiess Techrology, Thes is
the first time such an award has been bestowed on
& municipality outside a metro

Overstrand's project for water pipe replacement boasts an
award of excellence from SASTT (South African Society for

Overstrand Woter Pipe project receives award  Trenchless Technology) that was handed over on 18
February 2014, 1t was the first time that the award was
bestowed on a muniopality outside a metropole

Awarded to 5 plants, also best small plant in the country

R lue <
ctain Biue drop status (Franskreal Water treatment Waorks)

182 uthe deeds for Eluxolwenl were handed aver by the
9 , Ministar, mayor and officiais at a ceremany on 19 May 2015
ousing delivery
487 titte deeds had been registered in the Deeds Office for
the 2014/2015 financial year,

Table 186.:  Executive and Council Mighlights

Mayor with
2014715
Junior Town

Council (JTC)
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b) Challenges: Executive and Council
Description Actions to address
frastuct Increase maimtenance budget and enhance asset
< 1= replacement programmes (capital budget)
Financial sustamabisty Institute financial manasgement reforms
Table 187.:  Exwcutive and Council Chalfengas
c) Service Delivery Indicators
Overall P-I:Inunabr
Strategic Unit of Actual 2014/15
Ret Objective kel Measuromant Wards 2013/14 L
Target Actual Carvective
Measures
T The Subeit quarterly Number of Al 4 4 Kl Tarpet Mot
orovision of | progress repons an the progress
democratc,  revision of the top 10 reports
accountable  rsks as a cormective submitte)
and ethical  action to the Executive
goverrance  Management Team
TE  The Quarterly report to the  Quartarly A 5 ) 4 Target Mat
provision of  Management, reports
democratic,  Executive Mayor, submittead on
accountable  Audror-General and achievement of
and ethical  Audn Committee on committed
governance  progress with dates
mnplementation of key
cantrobs a5 identified in
¥ey control deficencies
TO  The Rusk basad audt plan Pln spproved ANl 1 1 0 Target not
proveion of  approved by the Audit met
democratic, Committee by e end
accountable  of June 2015 Bean
and ethical advised by
governance the Director
Maragement
Services that
the
appointment
of the
Shared
Sesvices Risk
Manager wil
take place
on 01
August

Table 188.; Service delivery indicators: Executive and Council

2015,
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3.10.2 Financial Services

a) Introduction: Financial Services

Financial Services

The application of sound financial management principles is essential and oritical to ensure that the
Municipaiity remains financially viable and that municipal services are provided sustainable,
economicaily and equitably to all communities.

The key objective of the Municipal Fimance Management Act (2003) Is to modemise municipal
financlal management in South Africa so as to lay a sound financial base for the sustainable delivery
of services. Municpal finandal management involves managing a range of interrelated components:
pianming and budgeting, revenue, cash and expenditure management, procurement, asset
management, reporting and oversight, Each component contributes to ensuring that expenditure |s
developmental, effective and efficient and that municipalites can be held accountable.

The Municipality has undertaken various customer care initiatives to ensure the municipality truly
Involves all citizens In the process of ensuring a people lead government. Encouragement of
structured community particpation in the matters of the municipality is an important focus area.

Section 216 of the Constitution of the Republic of South Africa, 1996, provides that national
legislation must prescribe measures to ensure transparency and expenditure control in each sphere of
government by introducing generally recognised accounting  practice,  uniform  expenditure
dassifications and uniform treasury norms and standards. The Local Government; Municipal Finance
Management Act, 2003 (Act No. 56 of 2003), determines those measures for the local sphere of
government and enables the Minister of Finance to further prescribe, by regulation such measures in
terms of section 168 theresof.

Municipal Regulations on a Standard Chart of Accounts (mSCOA) - Section 216 of the
Constitution of the Republic of South Africa, 1996, provides that national legislation must prescribe
measdres to ensure transpacency and expenditure control in each sphere of government by
Introducing generally recognssed accounting practice, uniform expenditure dassifications and uniform
treasury norms and standards.
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In terms of section 169(1)(b) of the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003), the Minister of Finance has signed into effect and subsequently published the
Municipal Regulations on & Standard Chart of Accounts (mSCOA) in terms of Notice 312 of 2014,
Government Gazette No. 37577 subsequent to formal consultation.

Overstrand Munidpality was selected by National Treasury as a vendor pilot site for the
implementation of mSCOA on the SAMRAS financal system af Bytes Uriversal Systems, Before-
mentioned implies that the Standard Chart of Accounts must be implemented from 1 July 2015, in
order to effectively proof successful roll-out of the SCOA compliant SAMRAS system, invalving further
development of the system. The mSCOA regulation Is, In the viewpoint of National Treasury, the
biggest reform in Local Government since the implementation of the MFMA, It is not just a financial
reform, but an organsational reform.  The 2015/2016 MTREF Budget has been compiled and
approved by Council on 27 May 2015 according to the SCOA dassificabion framework.

The management of key financial and govemance areas Is achieved by focusing on!

reducing the devels of outstanding debt owed to the Municipality, to assist with service
dedivery spending and maintaining a healthy cash flow;

matntaining an unqualified audit for the Municipality by resolving audit findings and improving
finandal governance and over and above before-mentionad, also upholding our Clean Audit
status obtained in 2013/2014;

maintaining a good credit rating to ensure favourable lending rates and terms; and
successfully implementing the Standard Chart of Acoounts (SCOA) as promulgated

Spending budgets to maximise delivery,

The Municipality’s annual budget comprises an operating budget and a capital budgst. The operating
budget funds employee salaries, operating costs, purchases and assistance for the poor, such as free
basic water and sanitation. The Municpality's business and service delivery prorities were reviewed
and where appropriate, funds were transferred from low- to high-prionty programmes so as to
maintain sound finandial stewardship. The focus Is to critically review expenditure on non-core (tems,

The capital budoet i set aside for spending on infrastructure and services, such as roads, water and
electricity as well as the many other utilities and services that Overstrand neads In order to function,
grow and offer apportunities to its residents,

The entire budget amount per annum Is based on the income that the Municipality expects to derive
from rates, service charges, and grants and subsidies. Durning the 2014/2015 financal year, the

Municipality managed to spend 88.2% of its capital budget, 97,6% of its operating budget (pre-audit
outcoms) and raised 99.4% of the total revenue budget.
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Financial Management Reforms

In order to achieve our objechives, the Muniopality has implemented the following financal
management reforms to ensure that resources are used efficiently:

Efficent costing of sesvices and projects by identifying and managing the cast drivers.

Active use of forecasts and projections to manage cash flow efficiently,

Active monitoring of income and expenditure against pre-determined budget targets/projections.
Set financial benchmarks and monitor performance against them.
Development of a feasible capital funding strategy.

Development of a feasible cash and investment strategy.

Exploring additional funding sources.

b) Highlights: Financial Services

Highlights
Supply Chaln Management

Budgeting & Accounting Services

Expendtture and Asset Management

Table 189.:

Description

Reguction in the total number of Clause 36 Deviations
approved during the financal year.

During the financial year the Budget Office was a key
roke player In the inteoduction and implementation of
5C0A and the preparation of a SCOA budget for the
2015/2016 MTREF,

The Costing Division, established during 2010,
contmued to compliment the Expenditure & Asset
Management Division in maintaining a Job Costing
Framework In respect of all projects. Examples of
these are Ward Speafic Projects, EPWP Projects and
Capital Project components in  terms  of the
management of new assets for mclusion In the Asset
Reqisters (GRAP principles), It |4 envisages that this
sechon will play an ever increasing role In analyzing
and reporting of management Information,

In conjunction with the other Financial Services
Directorate’s departments, the Expenditure & Asset
Monagement Department successfully contributed to
prepare for the implementation of mSCOA with affect
from 01 July 2015. After being identified as ane of the
Pilot Sites by National Treasury, the Municipaity had to
prepare for the earty implementation of mSCOA while
the remainder of the municipaities will have o follow
sulte as fram 01 July 2017,

Financial Services Wighlights
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c) Challenges: Financial Services

Description

Priorities in tarms of Management Information

Actions to address

An optimal solution, with reférence to the Municipal
Regulations on a Standard Chart of Accounts (mSCDA)
In terms of Novce 312 of 2014, Government Gazette
No. 37577, that defines as follows: "minimum system

Systems requirements” means those specficstions for  an
integrated  software  sofution, Incorporating  an
enterprise resource mansgement system determined in
terms of regulation 7,".

A review of existing systems and procedures within the

Strategic considerations directorate I dentified a5 a prionty, in order to ensure
incregsed peoductivity and efficiency.

Table 190.:  Financial Services Chalienges
Delit Recovery
R'000
2012/13 2013/14 2014/15
Pro- Pro-

Details of the portion portion Pro-
types of of of portion of
it acoounts accounts accounts

raised and Actualfor  value Actual for ~ Value Actusl for ~ Value

recovered Bllledin  accounts  billed accounts billed Billedin  accounts _ billed
Year billed in that blled in that Year bilied in  thatwere
year were year were year collected

collected collected In the

In the in the year

year s
% % R
5 158

Property Rates 120,798,946 122,254,232 1007 134812630 135114915 100,23 1524870 218 99.56

Electricity 247 662,847 246,161,913 10008 268,362,292 272459,192 101.5

Water 85,243,445 89,111,251 10011 95,136,107 44,389,360 9522

Sanitation 56,895,186 57979091 10154 62,797,563 62,327,702 99.25

Redise 46637,284 45,755,593 9867 51,956,515 52,613,987 9616

Table 121.;:  Debt recovery
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Unit of Actual
Measurement VOT9S 2013/14
" of total All 100.45%,
condticnal
Operatons|
grants spent
(Ubraries,
cow)

Ratio achwoved Al 23

Ratio achieved Al 1690

e achieved Al 10.4%
% Recovered Al 100,39%

d) Service Delivery Indicators
Strateglc

Ref  Objective ws

i  The 8% of the
provision of  oparational
demacrats,  conditional grant
accountable  (Ubrastes, COW)
ant ettical spent (Actus!
governance  expenditure

dividad twy the
total grant
recelved)

20 The Financial viabsity
povision of  measurad in
gemocrate,  termd of the
accountabile  avallable cosh to
and ethical Covier fxed
govermance  operating

expanditure
{(Avallable cash+
nvestments)/
Monthly foees
aperating
axpenditure)

21 The Financial vabsdity
provision of  measured in
democratic,  terms of the
accountatile  munkipality’s
and ettucal  absdity to meet it's
gavernance  servie debt

aoblgativas
{(Total operating
reveripe-
operating grants
roceived)/debt
service

due within the
yeac) (%)

22 The Financia viabdity
provision of  measwead In
domocrate,  terms of the
accountable  outstanoing
o ethical service debtors
governance  (Total

outstandng
service debtors/
revenue recefved
for senvices)

23 The Achieve & detx
provision of  recovery rate not
democrati,  #ess than 95%
accountable
and ethics!

Overall Performance 2014/15

Target Actual

98% 100%% Target wed
Met

1.2 372 A Target

wiedl met

17 17.13 [ Taroet wel

met

12% 10.36% Torget
Extromely

wel met

95% 9.3% Target well
Met
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T30

TLas

49

Financial
statements
subrmitted to the
Auditor-General
by 31 August
2014
Appointment of &
Servce Provider
Ly the end of
Jure 2015 to
rayiew and
subenit 4 long
term Mnancial
plan,

The percentage
of a municipaley's
budget (training
budget] actualy
spent on
imgplermenting s
workplace siofis
plan
Provision of free
basic electricity,
refuse removal,
sanitation and
water n t2rms of
the equitabile

1% of the
trainng budgst

Implemantation
of the Wsp

Number of
houssholds

% of the
capital budget
spant

Actual

QOverall Performance 2014/15

Werds  2013/14  yaget actual

All

R

Al

All

1%

New TL
performance
Indicator far
2014/15. No
comparatives
availatyie

1 1

100%  100%
6580 6802
96% BE21%
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Employees: Financial Services
2010/11 201112  2012/13  2013/14 2014/15

Job Lavel Employees Employees Employees Employees Posts Employees  (fulltime

No. No. No. No. No. No. No.
0-3 0 0 0 0 0 0 -
4-6 5 50 49 51 47 45 2
7-9 3 5 25 22 24 17 7
10-12 3 2 25 29 26 24 2
13-15 8 10 10 12 13 11 2
16-18 4 5 4 4 q Rl :
1920 1 1 1 1 1 |
Total 113 113 114 114 115 102 13

Table 193.: Empiloyees: Financial services

3.10.3 Human Resource Services

a) Introduction to Human Resource Services

The Human Resources Department resort under the Directoe: Management Services and s
responsible for the following functions:

Strategic Human Resources
Human Resources Administration

* Recruitment and Sedection
Labour Relations

- Performance Management

+ Ocoupational Health and Safety
Training and Development

The challenge is to move from Human Resources Management to Human Capitat Management

b) Service Delivery Priarities

277
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Strategic Human Resources

To provide management with effective and efficent strategic advice and suppart with reference to
new and amended legislation, interpretation of policies; organizational change, sound iabour refation
practices and health and safety environment.

Recruitment and Selection

To ensure that the right persons are appointed at the nght time In the right positions are one of the
most important challenges. This priority challenges in terms of legislation, cost and service debivery,

Labour Relations

To apply sound labour relations within the woek place. Inform and advise management on the
application of disciplinary code and procadures In order to comply with the necessary legisiation and
Bargaining Councll Agresments.

c) Highlights: Human Resources

Highlights Description

First  odition of Human Resources Newsletter
distributed durng March 2015, The purpose of the
Compilation of Muman Resources Newskatter newsletter |5 to communicate important  Human
Resources related (sswes to staff memberss, The
nevwsletter will be published on a quarterly basis,

Health and Weliness days were held on 16, 17 and 18
Ml g Welliess dof July 2014 at the different administrations.

Performance Development Plans for staff in the
Performance Manogerant Community Services Directorate up to and including T-
03 has been undersigned.,

Table 194.:  Wuman Resources Mighlights

d) Challenges: Human Resources

Description Actions to address
The hosting of empioyee Mh&m::;:m‘k:m.
challenge, as the accredited Medical Aid not
Hosting of Employee Weliness days 10 porticpete due to increased costs of testing of staff
members

The first formal evaluation of operational staff in the
community Services directorate i scheduied for August
Rofiout entire 2015. It is foreseen that difficulties might be experience
PGt the Wworkforce given the sze and complexity of the Directorate,
Assistance  will be provided to supervisors  and
Operational Managers.
Protdems sxpenenced with the new electomc systam
Injuries on Duty far te cegistrption o nmew 10D Dottors In
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Table 195.;

e) Service Delivery Indicators

mns

guvernance

Actions to address
Keinmond and Gansban refuses 1o el empioyees
who got inpured In the workplace, These employees
How have to tawel t Hermanus to be treated by

dottors

Human Resources Challenges

Review the
Municips!
Organisational
Staff Structure by
the end of June
2ms

50% of the
approved and
funded
peganogram flled
{{actual number of
posts filled dived
by the funded
posts budgeted)
x100)

Resew |dentified
HR policies by the
end of June 2015

Table 196.;  Service delivery indicators: Human Resources

Unit of

Structre
revievey

W Med

Numiber of

reviewed

The nutmber of

people from EE

target groups
employed

Wards 2013715

At 9NN%

Al New TL
perfonmance
indicatar for
2014/15. No
comparatives
avanable

Performance for

2014/15

Target Actual

0% 92.71%

2791

Target Mt

Target well
Met

Target
well met

Targes well
Met
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Employees: Human Resource Services

2010/11 2011/12 2012/13 2013/14 2014/15
Vacancies
Job Level Employees Employees Employees Employees Posts Employees  (fulltime )
No. No. No. No., No. No. No.

0-3 0 0 0 2 2 2 0
46 6 5 5 4 ] "\ 0
7-9 2 o 0 0 ) 0 0
10-12 7 9 9 9 9 9 0
13-15 1 ] 2 2 2 2 0
16 - 18 2 2 1 1 1 1 0
19-20 0 0 0 0 0 0 0
Total 18 17 17 i8 i8 18 0

Employees vt Pasts Awnbers ae @s at 30 e

Tabie 197.:  Employees: Human Resource services

3.10.4 Information and Communication Technology
(ICT) Services

a) IWucﬁon to Information and Communication Technology (ICT)
Services

The traditional role of ICT Departments In local government from being primarily a technical support
function and to assist business on a re-active bass to resolve problems of a technical nature is long
gone, For mursopalities to deliver an angoing, cost effective and quality service to all its communities
It is imperative that the ICT Services Division becomes an equal partner wath all Directorates in the
municipality when altemative opportunities for Improved service delivery mechanisms are
contempiated,

The emergence of new ICT technology solutions to enable more effective service defivery while
driving costs down necessitates even more than ever before, a sound and strategic alliance between
lines of business and the [CT Services Division in the municipality.

Compared to many other munidpalities, the ICT Services Division in the Overstrand Municipality is
well positioned with a fully functional ICT Steering Committee that ensures proper governance and
management of all ICT related initiatives, ICT policy frameworks and ICT work processes,

In addition to the Business and Operation reporting done at the ICT Steering Committes, it also
serves also the platform where the ICT Services Division can:

Vacancies
(asa %
of total
posts)

2FEFIFERL
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= Share Information with Councilors, Executive management and management on emerging
trends in the ICT Industry,;

< Present 10 business, opportunities to exploit emerging ICT technologles to improve service
delivery and

- To demonstrate to the continued alignment between lines of business and ICT and the value
adds that can be achieved through ongoing afignment and collaboration.

b) Highlights: ICT Services

Highlights Description

Continued RF Network Uparade  Upgrade the RF Network connection (Hawston), the crudal
high site link between and Hermanus and Kisinmond high sites

to a 300Mby/s Hnk.

Reconfigure Virtual Server and ~ Based on the SAN Disk upograde, server instances, SQL
Storage system configurations and backups was reconfigured and tested to be
more optimal and upgraded.

PC Refrash Project Refresh PC's: Refresh, Upgrade or Replace. Conform O/S and

S/W. Ongoing; expect to finish by end of 2014.
Time and Attendance Collaboration on T&A project from & Technical perspective
(Server hardware, device configuration and network setup),
MIS Productivity Unemployment database and Telephone Billing systems.

Table 198.:  ICT Sorvice Mighlights

c) Challenges: ICT Services

Description Actions to address

Global Service Desk Investigating Systems, Scoping and gathering requirements
that are oross department and functional areas. See how a
global service desk can increase communication, response,
coflaboration, problem resolution and more clearly define
responsibelity and wrgency,

Funds for new PC's Investigating alternative forms of firance to procure needed

PC's or investigates altemative options to present
standardisad workstation and access to employees.

Telecoms systems and Ensure wviable telecoms Infrastructure |n terms of future

infrastructure sustainability, lowering fixed costs and driving down usage
costs,

Network monitoring tools Testing and tools to monitor Network {RF and LAN/WAN)

Table 199.:  ICT Service Challenges

The ICT Department currently does not have all the required toolsets to monitor the performance and
throughput of its [CT Infrastructure Services and systems. However, a measurement of ongoing
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maintenance and support services can be derived from the Help Desk statistics for the year
2014/2015, were these statistics are categorised to assist with identifying specfic problem areas that
require focus and attention and to analyse the data ta determine root causes of problems.

Monthly Calls Logged
June 2014 1o July 2015

400 e
O

00 O3
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JONL N3
15000
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Graph 20.: Monthly calls log
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Employees: ICT Services

2011/12  2012/13 2013/14 2014/15
Vacancies  Vacancles
D oo tnpors e ™ Tgo” G, ot
) posts)
No. No. No. No. No. No. %
0-3 0 0 0 0 0 0 0
03 0 ) 0 0 0 0 0
4. 0 0 0 0 0 0 o
7+ 1 1 ! 1 1 0 0
1012 3 4 4 4 4 0 0
13-15 0 0 i 0 a 1 19%
16- 18 1 0 0 2 2 0 0
19-20 0 0 0 0 0 0 0
il 2 2 2 2 0 0
Total 5 7 7 ) 9 1 14%

Enployoes anv) post olmbes e as at 30 A,

Table 200.: Employees; ICT Services

CAPITAL EXPENDITURE 2014/15: ICT SERVICES
Total Budget Variance
Adjustment Actual

R. 0%
Capital Projects Budget Project

Value
R
Additional Disc Storage for DR ROO0  R100000.00 R 12320000 # 123,200.00 +18.9%
Site {Qnrus) 73,300.00
"
asset ent R
m‘mmm 1,500,000.0 RM000 RITME00 ROIZ44800 o -178%
Changed to IT Systems 0 e
Tine and Attendance RO00 R150,00000 R 14962900 R 150,00000  R37L00 -0.25%
R
Disk Space Chassis - Space R600,000,00 R 59975023 RE00,000.00 R 249,77 -0.04%
Storage 600,000.00
R R
RF Network (High site R726,80000 R 715087.65 R 726,800.00 1.61%
upgrade} 750,000.00 11,712.35

Table 201.:  Capital Expenditure 2014/ 15; ICT Services

The Time and Attendance was initially funded source via the MSIG Grant funding and changad to
another Funding sowrce in the course of the year, Permission was sought and received to changs
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that funding to the improvement of IT Systems, which was granted nearing the end of the municpal
financial year. The extra budget that was needed for the Additional Disc Storage for DR Site (R23,
200.00) was transferred from the RF Network (High site upgrade) capital project, hence the change
In budget for these projects,

3.10.5 Legal Services

a) Highlights: Legal Services

Highlights Description
No successful appeals against the municpality regarding the
awarding of tenders and quotations
90% turnaround time for referrals by user departments
Increase in the provision of legnl updates to respective user
departments

The adoption of two new by - laws, and the development of
Legal Services three other deaft by — laws

Coordinate all libigious matters by and against the municipaity,
with no court orders issued against the municipalty

Provide Monthly Departmental Reports

Pravide Monthly Reports on internal Court Meetings

Provide Monthly Stats reports revenue generated from Additional
Court.

Table 202.:  Legal Services Mighlights

b) Challenges: Legal Services

Description Actions to address

Proper project management, people management skills,
Ensure that the municipal court is a success controls and performance management.

Ensure that legal service maintam its existing standard

of objectivity and focus on corporate governance,

Irespective of extermal and internal pressure

Ensure that each problem Is defined correctly and

understanding the Iimplications of not resolving the  Establish the cause of the problem, and not only the
problem, In retrospect fegal services not only \dentify - symptoms.

the problem but also find the solution,

Ensure proper budget control to ensure that the

department operate to both an optimum and efficikent

level,

Table 203.;  Legal Services Challenges
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Employees: Legal Services
2011/12 2012/13 2013/14 2014/15
Vacancies (L“: *'d:
Job Level Employees Employees Employees Posts Employees (fulitime total
equivalents)

posts)
No. No. No. No. No. No. %

0-3 0 0 0
-6 0 0 0
7-9 1 1 1 2 3
10-12 0 0 0 1 1
13-15 0 ! 0 2 2
16 - 18 1 1 1 1 1
19-20 0 1] 0
Total 2 3 2 7 7

El and Fosts ¥ Ve oy A 30 June,

3.10.6 Procurement Services

a) Highlights: Procurement Services

Highlights Description
User testing of the SCM Electronic Processing System:-
SAMRAS (Integrating Contract Management and records
management Into SCM) was undertaken dunng the
2014/2015 fmancial year. It & expected that the system will
be implemented by December 2015,
SHOPty Chaks Monpuonus. IV Svgem Overstrand Municipality In colaboration with Provingial
Treasury and the municpalities within the Overberg District
have decided to Migrate their Supplier Database’s to a
Centralized Western Cape Supplier Database. It is expected
that the municipalities will make use of this centralized
database by August 2015,
Table 205.:  Procurement Services Mighlights

b) Challenges: Procurement Services

Description Actions to address

The implementation of Clause 44 & 45 of the NO database axsts that s requiarly updated and
Owerstrand Municipality's Supply Chain Management maintained that is avadlable to Local Government.
Policy {SCMP). The Municipaity does not have & Continuous engagement with Provincial Treasury and
database of persons in the service of the state, despite  other role players to ensure that a viable solution to
making every attempt to achieve 100% complisnce address the problem s found,
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Description Actions to address
with the SCMP.

Strengthening of the control environment to ensure
that wregular expenditure s effectively detected and

prevented.
Yhe;:auanondmeoccunmollneomr 9 v e o O ol
y compliance and the controls that have been
implementad to ensure that we obtain the “buy-in" of
all the relevant role players.

Table 206.:  Procurement Services Challenges

c) Service Statistics for Procurement Services

1 The Buyer’s Division processed transactions as follows from the 2011/12 finarcial year. This
15 @ new division and no comparative results are avaidable.

Buyer's Section Activities Total No Monthly Average  Daily Average
2011/12 Requasts processad 10 313 1719 78
2011/12 Ordess processed 11 661 1944 LL]
2012/13 Requests processed 10 804 300 43
2012/13 Ordesrs processed 9 308 #1733 39.39
2013/14 Requests processed 10 556 879 3
2013/14 Ovdirs proicessed 987 825 40
2014/15 Requests processed 12 682 1057 50
2014/15 Orders procasséd 9 814 33

Tabie 207.:  Activities of the Buyer's Section

2. The Procurement Division Is primarily responsible for the formal bidding processes through
the bid committee system and has processed the following transactions:

Bids awarded 2014/15 Total Monthly average R
Requests registered 127 11 N/A
Requests cancelled or 6 N/A N/A
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Bids awarded 2014/15 Total Monthly average Va;ue
referred back
Extensions [ N/A R 21,831,487 62
Bids received
(number of documents) e “ WA
Bids awarded 116 10 R 3D4,881,837.56
Bids aworded < R200 000 33 3 R3,112,976.25
Appoals rogisterod 1 N/A N/A
Successtul Appeals 0 N/A N/A
Table 208.:  Transactions p o by the Pr t Division
3 Deviations from Council’s Supply Chain Management Policy can be analyzed as follows:
of
Number of Value of Percentage
Type of deviation % total deviations
deviations deviations s
Clause 36(1)a)(i) 10 11.63 R 1,419,984.40 23,70
Emergency
Clause 36(1Xa)(ii} 19 22.00 R 1,318,733.73 72.01
Sole Supplier
Clause 3a(1)1a)(ii) Unigue 2 233 R 35,000.00 058
ants
Clouse 36(1)(a)(v)- 5§ 63.95 R 3,217,850.43 53.71
Impractical [ impossible
Total 86 100 R 5,991,568.56 100

Table 209.:  Statistics of deviations from the SCM Policy

3.11 COMPONENT L: SERVICE DELIVERY PRIORITIES FOR 2015/16

The main development and service delivery priorities for 2015/16 forms part of the Muniopality’s top
layer SDBIP for 2015/16 and are indicated in the table below:

3.11.1 Basic Service Delivery

Ref KP1 Unit of Measurement Wards ‘}"'.":'
T2 m? of roads patched and tesesled  m? of roads potched and resealed Al 100,000
according to Paveman Management
System within available budget
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Ref KPI Unit of Measurement

i

A

22

TLs0

T4t

L2

TLa3

Quality of effluent comply 90% with
general limit n torms of the Water
Act (Act 36 of 1598)

Quality of potable water comply
95% with SANS 241

Uimit unaccounted water to less
than 25% {(Number of kiloMre
woter purfied - Number of Kiloltre
water sold)/Number of kilolitre sold
x 100)}

Limit electrioty losses to B% or less
({(Number of Electricity Unas
Purchased - Number of Electricity
units Sold) / Number of Electricity
Units Purchased and/or Generated)
* 100}

Achieve two Green Drop awards
Achieve 5 Blue drop awards

Kepart on the implementation of the
Viater Service Development  plan
annually by the end of October 2015
Provision of water to  Informal
households with access within a 200
m radius

Provigon of deaned piped water 10
all formal households within 200 m
from househokds

Provison of refuse removal, refuse
dumps and solid waste disposal to
all formal households at least once a
week

Provision of refuse remowval, refuse
dumps and sold waste disposal to
all informa! households at lesst once
o week

Provision of Bectricity: Number of
metered  electrical  cannections  In
formal areas  (Eskom  Areas

% compliance

%% compliance with SANS 241

% of water unaccounted for

% of electricty unaccounted for

Number of awards
Number of awards
Report submitted

No of mformal bouseholds that have
sccess to water within a 200 m
radus

No of formal households that meet
agreed service standords for piped
water

Number of formal households for
which mefuse & removed of least
ance & week

Number of informal households for
which refuse s removed ot least
once & week

Number of formal households that
eneet agreed service standards

All

All

3152

32,483

33,094

3,152

25,354
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T4

TS

TLd6

T4?

TL48

3.11.2

Ref
e

7

excluded)

Provision of froe basic slectnioty,
refuse removal, sanitation and water
In werms of the equitable share
reguirements

Percentage of o muniopality’s
captal budget actually spent on
capital  profects identfied  for
2015/16 0 s o the
muniopality’s [DP {{Actual amount
spent on projects as identified for
the year in the IDP/Total amount
spent on capital projects)X100}
The provision of sanitation services
to informal households based on the
standard of | toilet to S househoids
Provision of sanftation services to
formal residential households

100% of the Municipal
Infrastructure Grant (MIG} spent by
30 June 2016 (Actual MIG
expenditure/Allocation received)

Unit of Measurement

Number of households

% of the capital budget spent

No of Informal households that have
access o sanitation based on the
standard of 1 toilet to 5 households
No of formal residentiol households
which are billed for sewerage o
accordance to the SAMRAS financial
system

% Expenditure of allocated funds

Wards

All

All

Al

Tabie 210.:  Service Delivery Priovities for 2015/ 16— Basic Service Delivery

Ward committes meetings held to faclitate
consistent and regular communication with

residents

Submit quarterly progress reports on the
revision of the top 10 risks as a corrective

Good Governance

Unit of Measuremaent

meetings per ward per anhum

submitted

action to the Executive Mansgement Team

Quarterly report to the Management,

Quarterly reports submitted

Wards

Number of ward committee Al

Number of progress reports  All

3,406

32,483

100%

i
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T9

3.11.3

Tt 98% of the operational conditonal gramt %  of  total

Executive Mayor, Audor-General and Audit
Committes on progress with
mmplementation of key controls as identfied
n key control deficiencies

Risk based audit plan approved by the
Audit Committee by the end of June 2016
The percentage of 8 municipaity's budget
(training  budget] actually sgent on
Implementing its workplace skills plan
{Actunl expenditure divided by the budget
allocated)

Feview the Municipal Organisaticaal Staff
Structure by the end of June 2016

Revise the Section 14 Agcess o
Information Manual by the end of Jne
2016 to ensure compliant and up to date
policies

90% aof the approved and funded
cegancgram filled ({(actual number of posts
fied dived by the funded posts budgetad)
x100)

The number of people from employment
equity target groups employed in the three
highest  levels of management In
compliance with a municpality’s appeoved
employment equity plan

Provide logal assistance and input on
policies, contracts, agreements, legsiation,
by-lews ond authorities within S warking
days

Monthly Report on addibonal court matters

Unit of Measurement Wards

Plan approved All

% of the traming budget spent Al

an impiementation of the WSP

Structure reviewed All
Manual rovised All
% filed Al

The number of people from EE AN
target groups employed

Number of reponses to legal Al
assistance provided within S
warking days

Number of reports on court Al
matters

Table 211.;  Services Delivery Priorities for 2015/16- Good Governance

Optimization of financial resources

Unit of Measurement Wards
condibonal AN

Target

100%

120

12

Annual
Target

9Es
|
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mw?

L8

L9

TLS1

3.11

R

KPI Unit of Measurement Wards  Annual

Target
(Libraries,  COW)  spent  (Actual operational grants  spent
expenditure dvided by the total grant (Librares, COW)

recesved)

Financial viabilty measured in terms of Ratio achleved Al 13
the avallable cash to cover fed operating

expenditura ((Available cash+

nvestments)’ Monthly ficed operating

expenditure)

Financial viabilty measured In terms of Rabo achieved Al 17%

the municipality's ability to meet it's

service debt obigations ({Total operating

revenue-operating  grants  recerved )/debt

service payments due within the year)

(%)

Financial viability measured in terms of % achieved Al 12.20%
the outstanding service debtors (Total

outstanding  service debtorsf  revenuve

recelved for services)

Fnancial statements  submitted to the Financial statements submitted  All 1
Auditor-General by 31 August 2015

Submit a reviewed Jong term financial Submission of long term Al 1
plan by end of October 2015 financial plan

Achieve a debit recovery rate not less than % Recoversd Al 96%
96% (Receiptsitotal biled for the 12

maonth period x 100)

Table 212.:  Services Defivery Priorities for 2015/16 ~ Optimization of financial resources

.4 Safe and Healthy environment

Wards Annual

KP1 Unit of Measurement Target
Annually review  and  submt  Oisaster  Reviewed plan submitted LY 1
Management Plan to the District by the end
of June 2016
Arrenge  public awareness  sessions on  Number of sessions held Al E
Protection Services

Annually review Community Safety Pan by Plan reviewed All 1
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a3z

Annual

Ke1 Unit of Moasurement Wards Target
the end of June In comjunction with the
Departmaent of Community Safety
Review the Fire Management Plan by the  Pan reviewed All 1
end of June 2016
Coliect RBOUODDO Public Safety Income by R-value of public safety Al R
30 June 2016 collected income ,000,000

Table 213.:  Services Delivery Priorities for 2015716 — Safe and Healthy environment

3.11.5 Social upliftment and Economic Development

Tz

TL4

Annual
KP1 Unit of Measurement Wards Target
Report bi-annually to the Portfolio  Bi-annual  report on  LED  and Al 2
Committee on LED and Tourism Tourism initidtives
Initiatves
Report to Council on Grants to  Number of reports submitted All 1

festval organisers through Service

Level Agresments (SLA) by end

August 2015

Support 30 SMME's in terms of the  Number of SMME's supported Al 0
SMME Development Programme by

30 June 2016

Rase funds for local economic  Number of MOU's entered into and ARl 3
development through financial and  amount generated

non-financial resources mobilisaton

Report quarterly to Director LED on Quarterly  report  on  linkages  All 4
linkages established  with  other  established. Database of

spheres of government, agencies, Stakeholders/ No of Initiaves

donors, SALGA and other refevant

bodies for beneft of local

area/Stakeholder engangement and

creation of partnerships to broaden

economic  benefit for  local

communities

The number of job opportunities  Number of temparary jobs created All 39
crested  through  the  EPWP

programme snd a5 per set targets

(grant agreement - FTE'S, translates
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Ref KPI Unit of Measurement Wards Annval

o 396 work opportunities)

TLI&  Monthly monitor the statistics on the  Monthly registers on LED outreach  All
usage of the LED Walk-in Centre  statistics (walk in centre)
(outreach & referral  purposes)
through the attendance registers

TL33  Establsh 4 LDAC {Local Drug Action  Established LDAC Al
Committee) =0 terms  of  the
Prevention and  Treatment of
Substance Abuse At by August
2015

TL49  Complie an action plan Lo improve  Plan Completed A
on the LED maturity assessment

Target

12

Table 214.:  Services Delivery Priorities for 2015/16 ~ Social Upliftment and Economic Development

293 |



3i2

Chapter 4: Organisational Development Performance

CHAPTER 4

| ThE 000 00 (ORFTE (HOPS_ 8
N ; :

Participants- Municipal Minimium
Competency (MMC) training

41 National Key Performance Indicators — Municipal Transformation
and Organisational Development

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required In terms of the Local Government: Muniapal Planning and the Performance
Management Regulations of 2001 and section 43 of the MSA. These key performance indicators are
linked to the National Key Pedformance Area — Municpal Transformation and Organisational
Development.

Municipal Municipal Municipal Municipal
KPA & Indicators Achievement Achievement Achievement Achievement

2011/12 2012/13 2013/14 2014/15

The number of people from employment

equity target groups employed in the three

highest levals of  management  n 54 2] 63 61
compiiance with a municipality’s approved

employment equity plan

The percentage of & municipality’s budgot 100 100 100 99.64
octually  spent  on  implementing  its
workplace skills plan

Table 215.:  National KPIs— Municipal Transformation and Organisational Development

4.2 Introduction to the Municipal Workforce

For the 2014/145 financlal year Overstrand Municipality employed 1 085 (exduding non-permanent
positions) officals, who Individually and collectively contribute to the achievement of Municipality’s
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objectives. The primary objective of Human Resource Management s to render an Innovative HR
service that addresses both skills development and an administrative function,

4.2.1 Employment Equity

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures
are measures designed to ensure that suitable qualified people from designated groups have equal
employrment opportunities and are equitably representad In all occupational categones and levels in
the workforce of a designated employer. The national performance Indicator also refers to: *Number
of people from employment equity target groups employed in the three highest levels of management
in comphiance with a municipality’s approved employment equity plan”

a) Employment Equity targets/actual

African Coloured Indian White
Target Actual Target Actual Target Actual Target Actual
June June June June June June June June

7 + a 18 0 0 29 19
Table 216,:  2014/15 FE targets/Actual by racial classification (3 Highest leveis of management)

African Coloured Indian White
Target Actual Target Actual Target Actual Target Actual
June June June June June June June June

340 313 555 520 2 3 212 27
Table 217.:  2014/15 EE tarpets/Actual by racial classification (Total Workforce)

Male Female
(Including Disabllities) (Including Disabilities)
Target June Actual June Target June Actual June
709 s 400 304

Table 218.;  2014/15 EE targets/actual by gender dassification

b) Employment Equity vs. Population

Description African Coloured Indian White Total
Population numbers 1912547 2840404 60761 915053 5728765
% Population 313 524 0.3 16 100

Nursber foe positions filked 333 520 3 227 1083
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Description African  Coloured  Indian White Total
% for Positions filled 30.75 48.01 0.28 20.96 100

Table 219.:  EE population 2014/15

c) Occupational Levels — Race

The table below categories the number of employees by race within the occupational levels:

Occupational Malo Fomale Toted
Levels A: € T M K € T W

Top Management 1 2 0 1 o 1 0 1 7
Senior management 0 1 Q 2 0 0 0 0
Professionally quatied and
experienced specialists and mid- 2 0w o0 n» 1 4 0 1 s
moanagement
Swilled technical and academically
mmt‘:m femen 13 M @ & 9 2w 1 3@ m
and superintendents
m":;: Sty 83 1% 0 1 3 72 0 B 415
Unskified and defined decisionmaking 174 163 2 14 18 23 0 2 39
Total permanent 3 392 2 M2 60 128 1 115 1083
Nor- permanent employees

Grand total 273 392 2 112 60 128 1 115 1083

Table 220.; Occupational Levels
4.2.2 Vacancy Rate

The approved organogram for the muniopality had 1 174 posts for the 2014/15 financial year. The
actual positions filled are indicated in the tables below by post level and by functional level. 89 Posts
were vacant at the end of (2014/15), resulting in a vacancy rate of 7.58%.

Below I$ 3 table that indicates the vacancies within the municpality:

Per Post Leve!
Post level Filled Vacant
MM &MSA saction 57 & 56 7 0
Middle management (T14-T19) 57 9
Admin Officers (T4-T13) 628 73
General Workers (T3) 393 7
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Per Post Level
Post level Fllled Vacant
Total 1085 89
Per Functional Level

Functional area Filled Vacant
Municipal Manager 12 0
Management Services a7 “
Financal Services 102 13
Community Services 685 46
Protection Services 126 +
Infrastructure and FManning
Services 1o 19
Economic Development Services 3 3
Total 1085 89

Table 221.;  Vacancy rate per post and functional level

The table below Indicates the number of staff per level expressed as total positions and current
vacancies express as full ime staff equivalents:

Total Vacancies
Number of posts as (asa
vacancies °O'9ane posts por
. category)
Municipal Manager 0 1 nfa 0
Chief Financal Officer 0 1 nfa 0
Other Section 57
Ma 0 5 n/a 0
Rigk Manager
Manager: Purchases
Manager: Tourtsm
Town Panner
2 Manager: Engineering Services
Senior management
{114-T19) 9 15 Manager: Commtrirs (Office of the 60%
Manager: Corporate Projects
Chief: Law Enforcerment and Security
Deputy Director! Electro technical
Servces

Hghly skilled Artisan Assistant{Plumber)
supervision 29 7% Works Operator Assistant 38%

(T4-T13) Handyman Electrical Destribution

297 |
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(asa
Folary Lavel critical pee Vacancy fob thie &g
vacancies  °r9ano: posts per
category)
Plant Operator Water & Saniation
Special Workman/Supervisor
Supervisor: Electncal Servwes
Supervisor: Purification Works
Operator Grade [1: Sewerage Works
Artisan; Bricklayer
Artisan: Plumber
Plant Operator: Purification Works
Process Controfler: Water Purification
Works Operatoc
Artisan: Construction
Artisan: Electrican
Building Inspector
Superintendent: Water & Sanitation
Accounting: Costing
Accountant; Operational Budget
Senior Superintendent
Senior Accountant! Agsets and Insurance
Senoe supermtendent: Operations

Total 38 o8 38.78%
Tabie 222.:  Vacancy rate per salary level

4.2.3 Turnover rate

A high tumover may be costly to 2 muniopality and might negatively affect productivity, service
delivery and institutional memory/organizational knowledae. Below 15 @ table that shows the tumover
rate within the municipality. The turnover rate shows a decrease from 5.80% in 2013/14 to
5.28% In 2014/15.

The table below indicates the turn-over rate for the past threa finandal years:

Total no
appointments at No Terminations
Financial year oy e ondofeach NOWOPPOINtments . theyear |UrM-overRate
Financial Year
2011/12 56 56 59 5.40%
2012/13 57 57 56 5.00%
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Total no
appointments at No Terminations
Financial year o andofeach oW appointments 'y the year
Financial Year
2013/14 58 58 64
2014/15 113 113 62

Table 223.:  Turnover Rate

4.3  Managing the Municipal Workforce

Turn-over Rate

5.80%
5.28%

Manaaging the municipal workforce refers to analyzing and coordinating employee behavior,

4.3.1 Injuries

An ococupational Injury (s a personal injury, disease or death resulting from an occupational accident.
Compensation claims for such ocoupational Injuries are calodated according 1o the senousness of the
injury/disease and can be costly to a muniapality, Ocoupational impury will Influence the loss of man

hours and therefore financial and productivity performance.

The Injury rate shows an increase for the 2014/15 financial year from 164 employees injured to 151
amployess in the 2013/14 financial year. Due to the nature of the Injuries the duration of

absenteeism due to Injury on duty (10D) is lengthy In terms of 100 leave.,

The table below indicates the total number of Injunes within the different directorates:

Directorates 2011/12 2012/13 2013/14
Municipal Manager 0 G 9
Management Services ! ! 1
Financial Services 6 t »
Community Services 127 98 Ho
Protection Services 24 12 -
Infrastructure and Planning b7 bk 18
Services
Economa Development Services 3 0 :

Total 183 140 151

Table 224 Injuries

2014/15

117

21

19
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4.3.2 Sick Leave

The number of day’s sick lzave taken by employees has service dellvery and cost Implications. The
monitoring of sick leave |dentifies certain pattems or trends, Once these patterns are identified,
corrective action can be taken,

The total number of employees that have taken sick leave dunng the 2014/15 finandal year shows a
19% increase when comparing it with the 2013/14 financial year. Noticeable is that the increase In
percentage is much higher in office personnel.

The table below indicates the total number sick leave days taken within the different directorates:

Department 2011/12 2012/13 2013/14 2014/15
Municipal Manager 5 54 14 14
Management Services 133 237 42 195
Financial Services 1152 €68 4N 791
Community Services 8390 4835 3799 4813
Protection Services B19 463 282 608
Infrastructure and Planning 1176 546 491 525
Services
Econamic Development Services s 4 28 19
Total 11950 6807 5167 6965

Table 225.:  Sick Leave

4.3.3 HR Policies and Plans

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach
to the managing of staff.

The table below shows the HR polides and plans that are approved and that still needs to be
developed:

Approved policies
Name of policy Date approved/ revised
Employment Equity Polcy June 2015
Racruitment and Seiectian Reviewed August 2013
Collective Agreement Conditions of Service Adopted (SALGBC) June 2009 (Extended to 31
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Approved policies

December 2015)
Sy Morepment:. Dewionry, g ents Adopted (SALGEC) June 2010
Municipal Cade of Conduct Schedule 2 of the Municipal Systems Act 32 of 2000
Uniform fProtective Cothing November 2008
HIV/AIDS Palicy September 2009
Staff Succession Panning Policy November 2010
m?crfonnance Management System-  Implementation November 2008
Rewards and Incentive November 2008
Retirement Planning Navember 2008
Sexual Harassment November 2008
Leave Policy August 2010
Employee Study Aud Policy Reviewed June 2014
OHS Policy Oxtober 2010
TASK Job Evaluation Policy Reviewed March 2013
Gift policy for officials June 2011
Staff Succession planning palicy guidelines Reviewed June 2014
Performance Managernent Framewark (PMF) June 2014
Incapacity: il healthyInjury policy Reviewed June 2015
Polcy on Membership of Medical aid Funds June 2015

Policies still to be developed
Name of policy Proposed date of approval

Tabie 226.:  HR policies and plans

4.4  Capacitating the Municipal Workforce

Section 68(1) of the MSA states that munigpality must develop its human resource capacity to a level
that enables it to perform its functions and exercise its powers in an economical, effective, efficient
and accountable way. For this purpose the human resource capadity of a munsdpality must comply
with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies
Act, 20 1999 (Act No. 28 of 1999).

4.4.1 Skills Matrix

The table below indicates the number of employess that received training m the year under review:
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Number of Employees that
Management level Gender  identified for training at
start of the year (2014/15) "eceived training (2014/15)
Female 0 0
MM and S57
Male 0 0
Legiators, senjor officialz ang~ Female 8 9
mamgers Male 19 4
Assocate professionals and Female 3 !
Technicans Male 17 13
Female 10
Professionals
Male 1 7
Female 54 &3
Clerks
Male 1 8
Female - 12
Service and sales workers
Male 13 51
Female 0
Craft and related trade workers
Male 0
Plant and machine operators Female 1 0
and assemblers Male 15 10
Giwerkiery Female 13 4
wentary ocoupoebons
Male 185 115
Female 923 98
Sub total
Male 271 228
Total 364 326

Table 227.:  Skills Matrix

4.4.2 5kills Development - Training provided

The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to
supply employees with the necessary training in order to develop its human resource capacity.
Section 55(1)(f) states that as head of administration the Municipal Manager is responsible for the
management, utiization and training of staff,

Training provided in 2014/15
Skills

Occupesionsl covepories: Gander: LEGmeTstips POSTEICR Votal
courses

Actual Torget Actual Target Actual Target . %
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Occupational categories

Technioans and associate
professonals

Clerks

Service and sales workers

Craft and related trade
workers

Plant and machine operatars
and assemblers

Elementary occupations

Sub total

Total

4.4.3 Skills Development - Budget allocation

Training provided in 2014/15
Skills
Gondr Lesmersips PSSR g
courses

Actual Target Actual Target Actual Target . M0
female 3 3 0 3 3 3 100%
Male 5 5 (] 1”7 13 17 6%
Female 9 9 54 54 63 54 116%
Male 2 2 6 11 8 1 72%
Fermale 0 0 12 q 12 4 300%
Male 4 4 a7 13 51 13 392%
Female 0 a 0 0 0 0%
Male 0 0 b o 0 0%
Female 0 a 0 1 0 1 %
Male 0 0 30 15 30 15 200%
Female 0 0 4 13 4 13 30%
Male 0 0 15 185 115 185 62%
Female 12 12 70 75 82 75 109%
Male 11 11 206 241 217 241 90%

23 23 276 316 299 316  94%

Table 228.:  Skifls Devalopment

The table below indicates that a total amount of R2 222 400 were allocated to the workplace skifls
plan and that 99.64% of the total amount was spent in the (2014/15) linancial year:

Year Total personnel
budget
2011/12 R193 778 285
2012/13 R 824 059 000.00
2013/14 R260 431 000.00
201415 R291 553 000.00

Total Allocated

R3 171 200
R2 416 000.00
R2 010 000.00

R2 222 400

Total Spend
R3 171 200
R2412976.34

R2 010 000.00
R 2216 101,89

Table 229.:  Budget allocated and spent for skitls development

% Spent
100
99.87%

99.64 %
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4.4.4 MFMA Competencies

In terms of Section 83 (1) of the MFMA, the accounting officer, serior managers, the chief financial
officer, non-financial managers and other finanoial officals of @ mumiopality must meet the prescribed
financal management competency levels that are key to the successful implementation of the
Municipal Finance Management Act. National Treasury has prescribed such financal management
competendes in Government Notice 493 dated 15 June 2007,

To assist the above-mentionad officials to acquire the prescribed financal competencies, National
Treasury, with the collaboration of vanous stakeholders and role players In the local government
sphere, developed an outcomes-based NQF Level 6 qualification in municpal finance management,

National treasury oroular 6 extended the deadline to In terms of the Government Notice 493 of 15
June 2007, "(1) No municipality or municipal entity may, with effect 1 January 2013, employ 8 person
as a financial official if that person does not meet the competency levels prescribed for the relevant
position in terms of these Regutations.”

On 14 March 2014, the deadline was further extended to 30 September 2015, The latest extension
o longer speaks to of "spedal merit cases” but covers every affected official,

115 Employees were dentified to obtain the abovementioned qualification and prescribed
competencies, The 115 employees were divided into four groups of 30, 30, 26 and 29, The first
group completed their training in January 2012, the second group in March 2012, the third group in
August 2013 and the fourth group completed In January 2015, The service provider for the first three
groups was the University of Pretoria, and the fourth group |5 the University Stellenbasch,

From the above mentioned It Is clear that most of our staff waill comply with the requirements of the
Government Notice 493 of June 2007.

4.5 Managing the Municipal Workforce Expenditure

Section 66 of the MSA states that the accounting officer of a munidipality must report to the Council
on all expenditure incurred by the municpality on staff salanes, wages, allowances and benefits. This
1s i line with the requiremnents of the Public Service Regulations, (2002), as well as Natioral Treasury
Budget and Reporting Regulations SA22 and SA23.

4.5.1 Personnel Expenditure

The percentage personnel expenditure is essential in the budgeting process as it reflects on current
and future efficiency. The table below indicates the percentage of the municpal budget that was
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spent on salarles and allowance for the past two financial years and that the municpality is well
withen the national norm of between 35 to 40%:

Total Expenditure Total Operating
salary and allowances E R'000
Financial year (R'000) xpenditure ( ) Percentage
R'000 R'000
201112 199 476 733196 29.2
2012/13 224 760 745 589 30.16
2003/14 244 886 823 352 29.74
2014/15 257,389 908,694 28,33
Table 230.;  Personnel Expenditure
Below |s a summary of Coundlor and staff benefits for the year under review:
Finandal year 2011/12 2012/13 2013/14 2014715
Description Actual Actunl Actusl Qriginal  Actual
Salary Package 6717 7084 7414 79568 7534
Cefl phone allowance 349 36 518 S48 570
Sub Total 7 066 7 445 7932 8516 8104
% Increase/(decrease)
from 2013/14-2014/15 38.71% 5.36% 6.54% 217%
Sanior Managers of the Municipality R'000
Salary Package 7081 8100 8 567 51% 9190
Cell phone allowance 128 139 137 162 7
Sub Total 7 209 8 239 8704 9353 9337
% increase 2.26% 6.86% 5.64% 7.27%
Other Municipal Staff R'000
Basic Sularies and Wages 116 931 134 300 157 742 175 220 165 645
Pension Contributions 19853 21754 23747 29321 25 642
Medical Aid Contributions 7354 7983 8828 11463 9363
Maotor vehicle aSowance 7857 8763 9750 11760 9634
Cell phone allowance 725 1169 1273 1474 1241
Housing aliowance 1 023 1040 968 1018 G4
Overtime 12030 12423 14370 13513 13693
Other benefits or allowances 19 388 21 644 12403 14 668 13 786
SubTotal 185201 209 076 229081 258 837 239948
% increase 10.44% 12.89% 9.56% 4.74%
Total Municipality 199 476 224 760 245 717 276 706 257 389
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Financial year Wz 201218 2013/14 2014/15
Description Actual Actusl Actwsl ‘:'""", " Actual
% Increase 10.92% 12.67% 9.32% 4.75%

Table 231.:  Personne! Expenditure
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CHAPTER 5

This chapter provides detalls regarding the financlal performance of the municipality for the 2014/15
financial year,

The murecipality takes inflationary pressures Into account when tariffs and operational expenditure
are hudgetad for.

The table below shows the 5 most expensive consultancy arangements for the 2014/15 financial
year:

Consultant arrangement Cost Reason for this engagement
V & V CONSULTING ENGINEERS 4,003,806.22 Appointment  of  Consultants  for  vanous
groundwater and engineering projects in the
Overstrand Municipa! area.
71,613,01678 Provison of lboratory services for th
AL ABOTT emonitoring of water qualtty in the Overstrand
Municipal Area,
UMVOTO AFRICA R7,043,033,79 Appointment of Consultants for vanous
groundwater and engineering projects in the
Overstrand Muniopal area,
Appontment  of Consultants  for  vanous
1 PALM CONSULTING ENGINEERS R1575569,87 groundwates ahd engineering projects In the
Overstrand Municipal area.
Appointment  of Consultants  for  vanous
WORLEY PEARSONS R 255878430 grogndwater and engineering profects in the
Overstrand Municipal arca.,

Tabie 232.: 5 Most expensive consultants for 2014/15 financial year

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

The Statement of Financial Performance provides an overview of the financal performance of the
municpality and focuses on the financal health of the municpality.

5.1 Financial Summary

The table below Indicates the summiaty of the financial performance for the 2014/15 financial year;
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Financial Summary
R000
201213 201314
Deseription Actual Actual Criginal
Budget

Financial Performance
Praparty ratas 12079 134 986 148 £40
Service charges 436 439 478034 525 567
Investment reverue B754 8470 8454
Transfers recognisad -
operational 18923 67835 58 407
Other own revanue 93 880 44140 43 408
Total Revenue {excluding
capital transfers and B70 754 734 466 T4 474
contributions)
Employee costs 231642 260 250 280 086
Ramuneration of counclicrs 7084 7933 8516
Depreciation & asse!
impaiment 104 408 o8 817 108 265
Financa charges KEIRKY 35938 45162
Materials and bulk purchases 157 462 170634 185 730
Trangless and grants 35855 38749 41370
Other axpanditure 178 287 207 259 195 469
Total Expenditure 752070 824 620 869588
Surplusi{Deficit) (72277) (80 154) (85 115)
Translers racognsad - capilat 53809 38080 )
Contributions recognised -
capital & confributed assets 6609 8985 2134
Surplusi{Deficit] after
capital transfers & 761213 (43 080) (48 747)
contributions
Share of surplus/ (deficit) of
associate 761243 (43 080) (46 747)
Surplus/{Deficht) for the year 761213 (43080) (48 747)
Capital expendityre 8 funds
Capital expenditure

201415
Adjusted
Budget

153509
525 567
B 454
61289
61532
810 351

27 17
B 516
105 461
44 480
186 759
4163
20222
833322
(122 971)

55488
2051

{65 423)

(65 423)
(65423

Actual

152 870
52 392
10423
60473
60 31
804 458

267019
8104
106 445
43447
184310
48659
253080
911073
1106 615)

55498
1212

(49 845)

(40 845)
49 845)

2014/15Variance

Original ~ Adjustments
Budget Budget

28% DA%
A0% A0%
15.9% 23%
4% -13%
28.0% 2.0%
25% L%
45% “33%
S1% 4 8%
26% 0.9%
-19% 23%
-13% 1.3%
15.0% 16.8%
21.6% 43%
46% 24%
202% A33%
38.3% 0.0%
-B7.8% -38.0%
22% -238%
22% 238%
22% 238%
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Description

Transfers recognised - capdal

Public contributions &

Borrowing

Infermaly generated funds
Total sources of capital
funds

Tokal currént assets
Total non curent assets
Toral current liabiltos
Tetal nan current lisbiities

Community wealth/Equity

201213
Actual

143 764
53 609
5067
67 544
17 45

206 693
3289115
160 331
483 651
2851528

79648
(145 955}
24751
B4 147

85744
(18 046)

113789

3277435

Financial Summary
R'000
201314
Actus! Original
w.
130930 am™
38 (90 35234
B 9ES 11
70634 45923
13222 14420
176410 197 148
333788 38470
148137 153 849
520 670 549 267
2821000 2810509
79114 0014
(130047) (103533
295 27 163
63 158 88050
80123 110257
{21981) (18 536)
102 085 125 853
3206754 1284715

200415
Adjusted
Budget
122785
56 498
163
8770

15582

28 517
332778
153112
583 707

2784472

125676
(126 587)
28183

941

11628
(32521)

144 148

3310512

2014/15Variance
Actusl  Original  Adjustments
A Budget Budget

108 490 9.9% A15%
55734 368% 4%
507 36.8% 5%
8012 20.3% 200%
13138 28% A5T%
224444 122% 6%
105450 03% 08%
155 138 08% 13%
802 191 88% 14%
2772565 A4% 08%
123461 3529 25%
(101 315) 22% 1%
19883 380% -30.2%
104 987 16.1% 174%
12813 14.0% 148%
[22177) 16.1% 318%
150 312 14.3% 43%
3282248 0.8% 09%
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Financial Summary
R'000
20213 2013014 2014415 20141 5Variance
Description Actual Actual Original  Adjusted  Actual Original
Budget  Budget Budget Budget
impaiment 104 408 o9 817 109265 105461 106 445 -26% 09%
Renewal of Existing Asssls 4147 47 348 2813 32838 2727 14.0% 43%
Rapairs and Mantenance 11441 150 358 162 268 163071 154 025 2.7% 1%
Free services
Cast of Free Basic Services
provided 3150 38288 42 637 42637 41922 A% A%
Ravemue cost of free services
provided 68573 69425 69579 68573 53579 0.0% 0.0%
Households below
minimum service level
Water - - - - - 0.0% 0%
Sanitaonisensrage: - - - - - 0.0% 00%
Enargy 1 2 1 1 1 00% 00%
Ratuse - - - - - 0.0% 04%

Vanances are calcufated by dividing the difference belween actual and onginaladjustments budger
by the sctual. This table s aligned o MBRR fabie At

Table 233.:  Financlal Performance 2014/15

The table below shows a summary of performance against budgets:

Financial Revenue Operating expenditure
Year Budget Actual Diff. Budgat Actual Diff.
R000 R'000 R'000 % R'000 R'000 R'000 %
2011/12 640249 615146 25103 -4,08% 728432 762273 (33841) 4%
2012/13 695427 6797% 15634 -230% 791 055 752070 38684 5%
2013/14 743141 734366 BE75  -1.18% 824 059 824 620 (561) 0%
2014/15 810351 804 458 5893 -0.73% 933322 911073 2299 2%

Table 234.:  Pecformance against budgets
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The following graph indicates the various types of revenue items in the municipal budget

for 2014/15
Revenue
Public
Property rates- Contributions
penalties imposed and Donations
0%

and collection
:harges_\

Licenses and _ 0%
Permits
0% Rental of facilities
and equipment
1%
Graph 22.; Revenue

3|



Chapter 5: Financial Performance

The following graph indicates the various types of expenditure items In the municipal
budget for 2014/15

Operating Expenditure

Grants and General expenses
Subsidies pald

Remuneration of
Councillors
%

Debt
2% impairment
1%

Graph 23.; Operating expenditure
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5.1.1 Revenue collection by Vote

The table below Indicatas the Revenue collection performance by Vote:

2012/13 2013/14 2014/15
R'000
Original  Adjusted
Vote Description Actual Actual Budget Budget Actual

Votel - Executive and Council 38427 42 355 52 442 52 4492 52 964
Vote 2 -

Budget and Treasury Office 137814 151083 169 095 170 420 172 790
Vote 3 - Corporate Services 54701 6 281 9534 9551 5216
Viote 4 -

Planning and Development 7907 12 853 8 465 8 550 11964
Vote 5 - Publc Safety 20 142 27 13 184 36 054 LD}
Vote 6 - Health - - = - -
Vote 7 -

Community and Socal Services 2538 2574 2402 2402 2978
Vuste 8 - Sports and Recreation 7765 11 388 9565 9191 7938
Vote 3 - Housing 19 865 29473 8576 30 735 30 750
Vote 10 - Waste Management 46 758 53084 59691 60 286 60 955
Vote 11 - Road Transpoat 10 595 17 790 5397 7 869 8001
Vote 12 -

Waste Water Management 68 428 65169 72 155 71 106 76 683
Vote 13 - Water 96 325 96080 96 872 96 872 109 581
Vote 14 - Electnety 249645 270573 313388 312305 288745
Vote 15 «

Environmental Management 65 39 76 76 19
Total Revenue by Vote 761213 781898 820842 867900 859 275

2014/15 Variance

Original  Adjustments

Budget Budget
0.0% 0.0%
2.2% 1.4%

45.3% 45.4%
41.3% 39.9%
136.6% 136%
0.0% 0.0%
24.0% 24,0%
~17.0% -13.6%
258.6% 0.0%
21% 1.1%
48.2% 1.7%
6.3% 7.8%
13.1% 13.1%
7.9% 7.5%
75.2% 75.2%
4.7% -1.0%

Varisoces are colowated by dividing the difference between actual and onginal/adjustments budget by the actual. This tabde s

algned to MERR tabie AT

Table 235.: Revenue by Vote
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5.1.2 Revenue collection by Source

The table below Indicates the revenue coflection performance by source for the 2014/15 finandal

2012/13 2013/14

yaar:
Actual

Description
Property rates 120 79%
Property rates - penalties &
collection charges 772
Service Charges - electrcty
revenue 247 663
Service Charges - water revenue 85 243
Setvice Charges - sanitation
revenue 56 895

Seryice Charges - refuses revenge 46 637

Service Charges - other
Rentals of facllities and

equipment T2
Interest eamned - extermnal

Investments 7 555
Interest eamed - outstanding

debtors 2199
Dividends received -
Fines 14 244
Licences and permits 1968
Agency sesvices 2025
Transfers recognised

aperational 4) 680
Other revenue 74 267
Gains on desposal of PPE

Envirormental Proctection

Actual

134 986

268 055

95 130

62875

52974

7650

6352

2118

17 216

1956

2395

67 835

13 087

734 466

2014/15
R’000

2014/15 Variance

Original  Adjust-  Actual  Original  Adjustments

Budget

148 640
1050
310 085
95 897
63 455

56 130

7966
6166

2288

7 965
2229
2 480
SB 407

21717

784 474

ments
Budget

153 509
1 050
310 085
95 897
63 455

56 130

7 966
6 166

2288

30 875
2220
2480
61289

16 933

810 351

152 B70

47

285571

108 391

68 661

S6 110

9155

8144

2219

25 389

1972

2766

60 473

20272

Budget Budget

2.8% 0 4%
-28.8% -28.8%
-7.6% “7.6%
13.0% 13.0%
8.2% 82%
L1% L1%
0.0% 0.0%
14.9% 14.9%
32.1% 32.1%
~0.9% V4%
0.0% 0.0%
218.8% “17.8%
-11.5% -11.5%
11.6% 11.6%
35% -1.3%
-6.7% 18,7%
0.0% 0.0%
0.0% 0.0%
25% “0.7%
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Description

2012/13 2013/14

Actual Actual

Budget

2014/15 2014/15 Variance
R'000
Original  Adjust- Actual Original  Adjustments
ments Budget Budget
Budget

Vanances are calculated by divicing the diference bevween actu and onginal/adiustrnents budget by the actusl. Tivs table &

aligned to MERR fabie A4,

Table 236.:  Revenve by Source

5.1.3 Operational Services Performance

The table below inditates the Operational services performance for the 2014/15 financial year:

Description

Qperating Cost

Water

Waste Water (Sanfation)
Electrioty

Waste Management
Housing

Component A: sub-total
Waste Water (Starmwater
Drainage)

Roads

Transport

Component B: sub-total
Planaing

Local Economic
Development

Component C: sub-total

Financial Performance of Operational Services

2012/13

Actual

(75 341)
(44 562)
(221 952)
(46 617)
14670
(373 800)
(705)

(73 627)
(74 331)
(26 446)

(3972)

R '000
2013/14  2014/15

Actual Budget
{72 120) (76 407)
(45 785) (41 744)

(218 959) (227 224)
(29 426) (44 790)

1875 1618
(364 414) (387 547)
{5234) (6 627)
(60 717) (76 80O)
(65 250) {83 477)
(20 B68) (24 354)
(3 198) {7 928)

Budget

(73 237)
(44 673)
(228 426)
(91 875)
29629
(413 581)
(6 024)
(73394)
{79418)
(23 554)

{7 565)

Original  Adjustments Actual

(70 507)
(43 B96)
(227 319)
(90 621)
21539
(410 804)
{5 7687)
(72 865)
(78 652)
(18 037)

(6 837)

2014/15 Variance
Original  Adjustments
Budget Budget

-B.37% -3.87%
4.90% L77%
D,04% -0.43%
50.57% +1.38%
837.84% -14.35%
5.66% 0.68%
-14.51% 4.09%
-5 % 0.73%
0.00% 0.00%
-6,07% -0.97%
-35.02% -30.58%
-15.96% 10.65%
-29.78% -25,10%
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Financial Performance of Operational Services

R '000
2012/13 2013/14 2014/15 2014/15 Variance
Description Original  Adjustments Original  Adjustments
Actual Actual Bud Bud Actual Budoet Budget
(30 418) {24 066) (32 282) (31 119) (24 874)

Community & Social
Servikes (26399} {22 763) (26 057) (26 162) (30 745) 15.25% 1491%
Environmental Protection (6 389) (6133) (5 906) (5911) (S 643) “4,65% “4.75%
Hoalth - - - - 0.00% 0.00%
Security and Safety (27769) {21 487) (30 659) (31 826) (21 741) 41.02% -46.39%
Spoet and Recreation (9 646) {4152) (9 828) (8B 682) (7 955) ~23.54% 9.13%
Corporate Policy Offices
and Other (97 107) (148 129) (147 248) (147 799) (142 693) -3.19% -3.58%
Companent D: sub-total (167 28%) (202 670) {219 696) (220 381) (208 777) 5.23% -5.56%
Total Expenditure (645839) (657 100) (722953) (744 498) (723 107) 0.02% -2.96%

Tn this table operational incorme {but nat levies or tariffs) i offset aganst operational expenditure leaving & net operational expenditure
total for each service as shown In the individual net sesvice expenditure tables in chapter 3. Varfances are calculated by deviding the
differance between actual and original/adjustments budget by the actual,

Table 237.: Operational Services Performance

Total Net Expenditure variance between the original budget and actual was 0.02%. Total Net
Experditure variance between the amended budget and actual was -2.96%,

5.2 Financial Performance per Municipal Function

5.2.1 Water Services

2012/13 2013/14 2014/15
R'000
Original  Adjustment Variance
Description Actual Actual Budget Budget Actual  to Budget
Total Operational
Revenue (excluding
tariffs) 11081 o50 975 a7s 1564 37.7%
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2012/13 2013/14

Description Actual Actual
Expenditure:
Employees 13309 15 188
Repairs and Maintenance 6 783 7679
Other 66 331 50203
Total Operational
Expenditure 86422 73070
Net Operational
{Service) Expenditure {75341) (72120)

2014/15
R'000

Original Adjustment Variance
Budget Budget Actual  to Budget
16 673 16333 15752 3.7%
10 347 9976 9745 -2.49%
S0 363 47 903 16 575 -2.9%
77 382 74 212 72071 -B.9%
(76 407) (73237) (70507) 46.6%

Net expenditure to be consistent with summary table T 5.1.2 in chapter 5. Varances sre calculated by dividing the
difference between the actual and ongina budget by the actual,

Table 238.:  Financial Performance: Water services

5.2.2 Waste Water (Sanitation)

2012/13 2013/14

Description Actual Actual
Total Operational
Revenue (excluding
tariffs) 7068 2235
Expenditure:
Employees 12812 14 712
Repairs and Mantenance 5539 723
Other 32719 26 084
Total Operational
Exponditure 51630 48019
Net Operational
(Service) Expenditure (44 562) (a5785)

2014/15
R'000

Original  Adjustment Variance
Budget Budget Actual  to Budget
7600 6451 6§83 5.6%
16 199 15 300 15500 13%
5 450 8462 8026 5.4%
7 70 27 363 27 205 0.6%
49 344 51124 50731 ~4.7%
(41 744) (44 673) (43 896) 10.3%

Net expeniture to be consistént with summary table T 5.1.2 In chapter 5. Varances are calculated by divding
the difference between the actual and original budget by the actual,

Tabie 238.:  Financial Performance: Waste Water (Sanitation) services
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5.2.3 Electricity

2012/13  2013/14 2014/15
R'000

Original  Adjustment Variance
Description Actual Actual Budget Budget Actual to Budget

Total Operational Revenue
(excluding tariffs) 1982 2518 3303 2220 2640 15.9%

Expenditure:

Employees 13957 15052 16 008 17 460 16 409 £.4%
Repairs and Maintenance 43N 4994 4700 4772 4 669 -2.2%
Other 205 625 201 432 209 B19 208 414 208 881 0.2%

Total Operational Expenditure 223933 221 477 230 528 230646 229959 -B.4%
Neat Operational (Service)

Expenditure (221 952) (218959) (227 224) (228 426) (227 119) 24.3%
Net expenditure to be consstent with summary table T 5.0.2 in chapter 5. Variances are calculoted by dividing the
difference between the actual and original budget by the actual,

Table 240.;  Financial Performance: Electricity

5.2.4 Waste Management

2012/13 2013/14 2014/15
R'000
Original  Adjustment Varlance
Description Actual Actual Budget Budget Actual  to Budget

Total Operational
Revenue (excluding
tariffs) 121 109 3 561 4156 4186 0.7%
Expenditure:

Employess 16124 18 057 20 315 20 083 19116 5.1%

Repairs and
Maintepance S513 6175 5517 707 6542 ~10.3%:

Other 25100 5304 22 518 6B 731 69 148 0.6%
Total Operational
Expenditure 46 737 29535 48 350 96 030 94 806 -14.8%
Net Operational
(Service) (46 617) (29 426) (44 790) (91 875) (90621) 15.5%
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2012/13  2013/14 2014/15
R'000
Original  Adjustment Variance
Description Actual Actual Budget Budget Actual  to Budget

Expenditure

Net expenditure to be consistent with summary table T 5.1.2 m chapter 5, Varances are cakulatad by divadng
the dfference botween the actual and original budget by the actual.

Table 241.:  Financial Performance: Waste Management

5.2.5 Housing
2012/13 2013/14 2014/15
R'000
Original  Adjustment Variance
Description Actual Actual Budget Budget Actual  to Budget
Total Operational
Revenue (excluding
tariffs) 19 955 nm 8576 30735 30 764 0.1%
Expenditure;
Employees 2078 2502 2 665 2 666 2605 -24%
Repairs and
Maintenance 180 224 335 250 178 -40,3%
Other 3037 26 670 2958 3190 6443 50.5%:
Total Operational
Expenditure 5294 29 396 5958 6105 9225 7.8%
Net Operational
(Service) Expenditure 14 670 1875 2618 24629 21539 -7.7%

Net expenditure 10 be conssstent with summary table T 5.1.2 m chapter S Varances are calculated by dividing the
difference between the actual and original budget by the actual,

Table 242.:  Financial Performance: Housing

5.2.6 Waste Water (Storm water)

2012/13 2013/14 2014/15
R'000
Original  Adjustment Varlance to
Description Actual Actual Budget Budget Actual Budget
Total Operational
Revenue (excluding

tariffs) 4 465 59 1100 1200 1200 0.0%
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2012/13 2013/14 2014/15
R'000
Original  Adjustment Variance to
Description Actual Actual Budget Budget Actual Budget

Expenditure:

Employees 1 602 1794 2240 2291 2102 6.6%

Repairs and
Maimtenance 735 123 3297 2519 2441 <1.5%:

Other 2832 2268 2240 2464 2403 -2.5%
Total Operational
Expenditure 5169 5293 7727 7224 6987 -10.6%
Net Operational
(Service) Expenditure (705) (5234) (6627) (6024) (5787) 10.6%

Net expenditure to be consistent with summary table T 5.1.2 in chapter 5. Vadances are cakulated by dividing the
difference between the actual and original budget by the actual.

Table 243.:  Financial Performance: Waste Water (Storm water)

5.2.7 Roads
2012/13 2013/14 2014/15
R'000
Original  Adjustment Variance
Actual Actual Budget Budget Actual  to Budget

Total Operational
(excluding
tariffs) 10 595 17 790 51397 7 869 8059 24%
Expenditure:

Employees 11 886 15425 17 352 16 756 15 844 -5.8%

Repairs and
Maintenance 25 645 27329 30 147 29958 20783 £0.6%

Other 46 691 35753 34 699 34549 35298 2.1%
Total Operational
Expenditure 84222 78 507 82198 81263 B092S -4.2%
Net Operational
(Service)
Expenditure (73 627) (60 717) (76 800) (73394) (72865) 6.6%

Net expenditure to be consistent with summary table T 5.1.2 In chapter 5. Varlances are calculated by
dividing the difference between the actual and onginal budget by the actual.

Table 244.:  Financial Performance: Roads
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5.2.8 Planning

Description
Total Operational
Revenue (excluding
tariffs)

Expenditure:

Employees
Repairs and

Maintenance
Other

Total Operational
Expenditure

Net Opesational

(Service) Expenditure

2012/13 2013/14

Actual

4157

17 028
248
13328

30603

(26 446)

2014/15
R'000

Acusi  Sudget  Buger  Actal toBudget
6422 5497 400 5562400 8575300 34.9%
17 322 18 B58 16 763 17 578 -6.9%
127 259 269 92 -193,5%
9 840 10 735 10 084 8943 12,8%
27 290 29 851 29136 26612 -2131%
(20 868) (24 354) (23554) (18037) 248.0%

Net expenditure to be consistent with summary tabfe T 5,1.2 in chapter 5. Vanances are calcuiated by dividing the
difference between the actual and onginal budget by the actual.

Description
Total Operational
Revenue (excluding
tariffs)

Expenditure:

Employees
Repairs and
Mantenance

Other

Tatal Operational
Expenditure

Neat Operational
(Service)

Table 245.:  Financial Performance: Planning

3750

2508
4
5211

7722

(3972)

5.2.9 Local Economic Development

2012/13 2013/14

6431

4449
24
5156

(3 198)

2968

72
5624

10 896

(7 928)

2014/15

2968

4 687
344
5 501

10533

(7 565)

Original  Adjustment
Actual Actual Budget Budget Actual

338

4706
177
534

10 226

(6837)

Variance
to Budget
124%

0.4%

0.4%

12.0%
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2012/13 2013/14 2014/15
R'000
Original  Adjustment Variance
Description Actual  Actual Budget Budget Actual  to Budget

Net expenditure to be conglstent with summary tatle T 5.1.2 m chapter 5. Vonances are calculated by
dividing the differonce between the actual and original budget by the actual.

Table 245.:  Financial Performance: Local Economic Development

5.2.10 Community & Social Services

2012/13 2013/14 2014/15
R'000

Original Adjustment Variance to
Description Actual Actual Budget Budget Actual Budget
Total Operational

Revenue

(excluding tariffs) 2538 2573 2402 2302 3025 20.6%

Expenditure:
Employees 19117 19 586 2201 21934 22152 1.0%
Repairs and

Maintenance 2712 2853 3228 3784 9068 58.3%
Other 7108 2904 3220 2 846 2550 -11.6%

Total Operational

Expenditure 28937 25343 28 459 28564 33771 47.7%

Net

(Service)

Expenditure (26 399) (22769) (26 057) (26 162) (30 745) -27.1%

Net expenditure to be consistent with summary table T 5.1.2 In chapter 5. Variances are calculated by dwviding
tha difference between the actual and original budget by the actual,

Table 247.:  Financial Performance: Community & Social Services

5.2.11 Environmental Protection

2012/13 2013/14 2014/15
R'000
Original Adjustment Variance to
e Description Actual Actual Budget Budget Actual Budget
Revenue (excluding
tariffs) 65 319 76 76 38 A8.6%
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2012/13 2013/14 2014/15
R'000
Original Adjustment
Description Actual Actual Budget Budget Actual

Expenditure:

Employees 3885 4616 3 540 3626 3560

Repairs and
Maintenance 1167 972 947 1193 1118

Other 1382 864 1 495 1 168 1 007
Total Operational
Expenditure 6433 6 452 5982 5987 5681
Net Operational
(Service) Expenditure  (6362)  (6133) (5 906) (5911) (5643)

Variance te

-L.9%

Net expenditure 10 be consistent with summary table T 5.1.2 in chapter 5. Varances are calculated by dividing
the difference between the actua! and original budget by the actual.

Table 248.:

5.2.12 Security and Safety

Fimancial Performance: Environmental Protection

2012/13
Description Actual

Total Operational Revenue
(excluding tariffs) 20 142
Expenditura:

Employees 24 633

Repairs and Maintenance 5080

Othar 18198
Total Operational Expenditure 47910
Not Operational (Service)
Expenditure (27 769)

2013/14 2014/15
R'000
Original  Adjustment Variance to

Actual Budget Budget Actual Budget
277 13 184 36 094 31198 -157%
26113 28 312 27525 28179 2.3%
5079 6 605 B 230 6718 -22.5%
13072 B 925 32 166 15041 78.3%
44 264 43 842 67 920 52938 -98.5%
(21 487) (30 659) (31826) (21741) 82.8%

Net expenditure to be consistent wath summary table T 5.1.2 in chapber 5. Varances are calculated by dividing the ddforence
between the actual and original budget by the actual

Table 249.:  Fnancial Performance: Security and Safoty

5.2.13 Sport and Recreation
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Description
Total Operational
Revenue (excluding
tariffs)

Expenditure:
Employees
Repairs and Maintenance
Other

Total Operational
Expenditure

Net Operational (Service)

Expenditure

2012/13 2013/14

Actual Actual
7 765 11486
7360 8201
297 3310
74080 12

17 412 15638

(9 646) (4152)

2014/15
R'000
Original  Adjustment Variance
Budget Actual  to Budget
9565 9191 7938 158%
9 641 2713 8 485 -14.5%
3741 3 664 3536 -3.6%
6010 4 496 31873 16,1%
19 393 17873 15893  -34.2%
(9 828) {8682) (7955) 18.4%

Net expenditurs 1o be consistent with summary table T 5.1.2 in chapter 5, Versances ane cakculated by dividing the
difference between the actual and original budget by the actual.

Table 250.:  Financlal Performance: Sport and Recreation

5.2,14 Corporate Policy Offices & Other

2012/13 2013/14

Total Operational
Revenue
(excluding tariffs) 110 283 71724
Expenditure:
Employees 92 389 97 233
Repairs and
Maintenance 19251 19 126
Other 95 750 103 494
Total Operational
207 390 219 854
Net Operational
(Service)
(97 107) (148 129)

2014/15
R'000

Original Adjustment Variance
Budget Budget Actual  to Budget
82431 78 905 81395 5.4%
101 058 98 610 a5 032 -3.8%
23763 21638 19858 -9.0%
104 858 106 456 111 199 4.3%
229 679 226 704 226 088 +B.5%
(147 248) (147 799) (1428693) 13.9%

Net expenditure to be consistant with summary tabée T 5.1.2 in chapter 5. Variances are calculated by dividing the
difference between the actual and oniginal budget by the actual.
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Table 251.:  Financial Perfo nce: Corporate Policy Offices & Other

5.3 Grants

5.3.1 Grant Performance

The municipality had a total amount of RS6 milkan for infrastructure and other capital projects
available that was recelved in the form of grants from the Natonal and Provincial Governments
during the 2014/15 financlal year. The performance in the spending of these grants is summarnised as

follows:
Grant Performance
R' 000
2012/13 2013/14 2014/15 2014/15 Variance
Description Actual Actual  Budget Adjustments Actual Original Adjustments
Budget Budget Budgat
(%) (%)
Capital Transfers and Grants
National Government: 36911 25094 24174 23608 23608 23% 0.0%
Financial Management Grant 552 566 - = ~100.0% rOIV/O!
Municipal Systems
Improvement 20 350 934 934 934 0.0% 0.0%
20
Municpal Infrastructure Grant 16 947 18 755 20 674 674 20 674 0.0% 0.0%
Regional Bulk Infrastructure
Grant 15174 0.0% 0.0%
Integratad National 2
Elactrification Program 1 800 2026 2000 000 2000 0.0% 0.0%
Neighbourhood Development
Partnership Grant 2418 3063 - - - 0.0% 0.0%
Provincial Government: 16898 12996 10060 31890 31890 217.0% 0.0%
Library subsides 13 10 2150 2150 2150 0.0% 100.0%
Housing 16 651 10 404 7 B10 29 740 29740 2B0.B% 0.0%
Community Development
Workers 11 - - - 0.0% 0.0%
Development of Sports &
Recreation Facilities - 100 100 - - 0.0% F0Iv/0!
Public Transport Infrastructure 2482 - - - rDIV/O! s0Iv/0!
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Mobility strategy 223 0.0% 0.0%
Total Capital Transfers and
Grants 53 809 38090 34234 55498 55498 62.1% 0.0%

Varmnces are colcwiated by dividing the difference between actual and anganal/adiustments budget by the sctia,

Table 252.:  Grant Performance for 2014/15
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5.3.2 Conditional Grants (Excluding MIG)

Financial Management
Grant

Municipai Systems
Improvement Grant

Imegrated  Nationad
Bectrification

1450

934

2000

Conditional Grants: excluding MIG

R' 000

Budget Adjust-  Actual Variance
ments

Budget

2016

2000

860

2000

Budget  Adjust-
ments

-40.7%

0.0%

0.0%

Budget

57.3%

0.0%

0.0%

Major conditions applied by
donor

To promote and support reforms in
financial management by bulldng
capacity  in municipolities o
Implement  the  Mumicipal  Finance
Management At (MFMA) As part of
strengthening financial and  asset
management In municipalities, the
grant provides funding for water and
energy internship programme  to
graduates in sefected water boards
and municigolities

To assist municpalities in bullding in-
house capacity to perform  their
functions and stabilise institutional
and govemance Systems as required
in the Muniopal Systems Act (MSA)
and related legisiation, polices and
local government turnaround
trategy

To implement the Integrated
National  Electrification  Programme
(INEP) by providing capital subsidies
to  Eskom to address  the
electrification  backlog of occupied
residential dwellings, the installation
of  bulk  infrastructure and
rehabilitation and refurbishment of
elactnoty Infrastructure In oeder to
Improve

quasty of supply
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Conditional Grants: excluding MIG
R' 000
Budget Adjust-  Actual Variance

Municipat Desaster
Recovery Grant

Expanded Public
Works Programme

Regional Bulk
Infrastructure Grant

Libvary subsidy

Community
Development Workers

1768

531

52

1272

L 768

532

70

1272

1768

5332

70

Budget  Adjust-

#0IV/O) 0.0%

0.0% 0.0%

1000%  100.0%

0.0% 0.0%

0.0% 0.0%

Major conditions applied by
donor

To rehabiitate and  reconstroct
disaster damoaged municipal
Infrastructure,

To incentivise  municipalities  to
Increase  job  creation efforts In
Infrastructure,  anvironment  and
culture programmes through the use
of labour-intensive methods and the
exponsion  of  job  creation  In
line with the Expanded Public Works
Programme {(EPWP) guidelines

To  develop  regional  bulk
Infrastructure  for water supply to
supploment water treatment works
ot resource development and link
such water resource  evelopment
with the local bulk and loca
distribution networks on a regional
basls cutting across several local
municipal boundaries

To transform wrban and rural
community  Mbrary  mfrastructure,
facilities and services  (pomarily
targeting previously  disadvantaged
communities) through a recapitaised
programime at  provincial level in
support of local govermment and
national initiatives

To provide financal assstance to
municipolities to cover  the
operational costs pertawing to the
line functions of the community
development  workers  Including
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Conditional Grants: excluding MIG
R' 000
Budget Adjust- Actual Variance
ments
Budget
Details Budget Adjust-
ments
Budget
Housing B213 30372 30372 269.8%  0.0%
Main Road subsidy 97 97 83 -14.9%  -14.9%
Thusong Centre Grant 0.0% #DIV/O!
Publc Transport
Infrastructure SOIV/0  KDIV/O!
Housing  Consumer
Education Grant - - - 0.0%  0.0%
Mobiity Strategy 00%  0.0%
Development of Sport
& Recreation Facilities 100 100 100.0%  -100.0%
Financial Management
Support Grant 759 547 0.0%  -28.0%
Greenest Municipality - 38 38 0.0% 0.0%

Major conditions applied by
donor

regonal coordinators.

To provide funding for the creation of
sustainable human settiements

To subsdise municipalities with the
maintesiance of proclaimed municipal
main roads, whene the munscipality is
the Road Authority, within municips!
areas,

To provide fnancial assistance to
Municipalities with the establishment
of a Thusong Service Centre

To ossist with the provision of public
transport facilities n
communities

To wform the community of their
rnghts  and  responsibilitles  on
becoming homeowners or tenants

To develop, implement and
promuigate impoundment facilitses in
accordance wath the National Land
Transport Act, 2009 (Act 5 of 2009).
Compliance with section 38(1)()) of
the Publc Finance Management Act,
1999

Financial Monagement Systems that
can assist in producing legislated
reports, multi yesr reports, SDBIP,
annual reports and automation of
financial management practices

rural

Adherence to the reguirements of the
Public Finance Management Act,
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Memorial  Service  In
Hanoue of the former
President Nelwon
Mandela

Total

* This includies Neiohbourhiood Develapment

Conditional Grants: excluding MIG

R’ 000
Budget Adjust- Actual Variance
ments
Budget
Budget  Adjust-
ments
Budget

0.0%

19946 44758 43275 117.0%

£DIvio!

-3.3%

Major conditions applied by
donor

1993 and other condtions as
determined by the Department of
Enveronmental Affairs o
Development Planning.

Expenditure to be kmited to funeral
related activities excluding
commemorative  advertising  and
chathing,

Gran, Public Transport Infrastructure and Systems Grant and

Fartnership
any other grant exciuding Municipal Infrastructuve Grant (MIG) which Is dealt with i1 par 5.8.2. Variances are
cakulated by dividing the difference betwean actual and onginal/adiustments budget by the actual

Table 253.:  Conditional Grant (excl. MIG)

Total conditional grants for the 2014/15 finanoal year was R43mil (excluding MIG grant and equitable
share). The total conditional grants comprises of capital as well as operational grants.

Thee total conditionat operating grants for the 2014/15 financial year was R8mll (excluding equitable
share) and the total conditional capital grants for the 2014/15 financal year was R35mil (excluding

MIG grant).

The operational transfers and grants finance the operational expenditure portion of the conditions
attached the sach relevant grant.

Total conditional grants variance betwsen the original budget and actual was 117.09%. Total
conditional grants variance between the amended budget and actual was -3.3%. This was due to two

factors, namaly;

The housing allocation is on a claim basis even though It appears in the DoORA as a global
ampunt. Additional amounts were allocated by the Human Settlements Department In two
subsequent provincal adjustment budgets.

FMSG & FMG conditional recaipts of R0.802 milllon remained unspent at 30 June 2015,
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5.3.3 Grants received from sources other than the Division of Revenue
Act (DORA)

Grants Received From Sources Other Than Division of Revenue Act (DoRA)
Details of Donor Actual Actual Actual 2014/15 Date Date Nature and
Grant Grant Grant Municipal Grant Municipal benefit from the
2012/13 2013/14 2014/15 Contribution terminates contribution grant
terminates  recelved, include

description of any
contributions in
kind

Private Sector / Organisations

WWF Table Mountain

Fund Grant - 240 = - NA A Noture conservation
Recreational

S for Sport 200 308 - - N/A NA purposes

Samvas Usergroup 22 - 3 - NA N/A Samras User group
Pubdic Library

Provision of Furniture Programme of

& Security for 1CT = "

Projects at Litvaries - 27 N/A NA Province
Training &
Development of

Fraedrich Naumann Enviranmental

Foundation for

Freedocn - 39 162 = N/A N/A Framework
Sporting

National lofto funds 500 = : - NA N/A development
To complete  the
required projects for
the proposed
Overstrand ~ Water
Conseryation
Demand

DWA ACTP 1000 Managemant.
Vasious contributions
from the public, eg,
Fire truck, buikling,

Pubic contributions: 4

non-cash 4,387 7,871 992 - N/A N/A land, container etc
Maonetary
contribution = lleu of

P conrbusons: - aen s - NA A GAP housing
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Grants Received From Sources Other Than Division of Revenue Act (DoRA)
Detalls of Donor Actual Actual Actual 2014/15 Date Date Nature and

Grant Grant Grant Municipal Grant Municipal benefit from the
2012/13 2013/14 2014/15 Contribution terminates contribution grant

terminates  received, Include

description of any
contributions in
kind
Gmmml Lond transforred to
conuibutionst nan* 1500 - 580 - WA WA municipality

Provide a compveiensive response (o this schidule
Table 254.:  Grants Received sources other than DORA

The total amount of grants received from other sources dunng the 2014/15 financial year was
R3 million,

The benefits and conditions from conditional grants and grants received from other sources can be
seen In the relevant tables above,

5.3.4 Level of Reliance on Grants & Subsidies

Total grants Total
and subsidies recelved Operating Revenue Percentage
Finandial year R'000 R'000 %
2012/13 95 489 713 320 13.4%
2013/14 105 625 788 531 13.4%
2014/15 11597 862 831 13.4%

Table 255.:  Relance on grants

The following graph indicates the municipality’s reliance on grants as percentage for the
last two financial years
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Reliance on grants
2012/13 2013/14 2014/15

Table 256,: Reliance on grants

Total amount of conditional grants recaived during the 2014/15 finanoal year was R43million
(excluding MIG).

5.4 Asset Management

The objactives of the Asset Management within the Overstrand Municipality are to assist officials in
understanding thesr legal and managerial responsibilities with regard to assets and to ensure the
effective and efficient control of the munidpality’s assets through:

proper recording of assets from authorisation to acquisition and to subsequent disposal;
prowviding for safeguarding procedures,
setting proper quidelines as to authorised utilisation;and

prescribeng for proper maintenance.

The key elemants of the Asset Management Policy represent:
Statutory and Regulatory Framework / Responsibilities and Accountabilities
Financial Management / Intermnal Controis /| Management of Contral Items
Management and Operabion Of Assets [ Classification & Components
Accounting for Assets / Financial Disclosure
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The Asset Management Section consists of three staff members and forms part of the Expenditure &
Assat Management Division within the Finance Directorate.

The costirg medule on the SAMRAS Management Information System s utilized to cost all new asset
components up to completion there-of, This approach was deployed over the past year with great

success,

Regular Asset counts are conducted In accordance with the prescriptions of the Asset Management
Policy. Information regarding Asset Regester updates in respect of disposals, adjustments, review of
useful |ife etc, is based on submissions by user departments In accordance with the procedures in

place.

Management envisages that the Asset Register will be hosted on software speofically developed for
this purpose (currently on Exced) and more to full adherence to GRAP requirements,

5.4.1 Treatment of the Three Largest Assets

Name

Description

Asset Type

Key Staff Invoived
Staff Respansibilities

Asset Value
Capital Implications

Future Purpose of Asset

Describe Key Issues
Policles in Place to Manage
Asset

Asset 1
Preekstoel Water Treatment Works Upgrade
Upgrading of Preekstoel Water Treatment Plant
Infrastructure
Hanre Blignaut / Patrick Robinson / Hannes Vorster
Project Management / Asset Register Compilation
2012/13 2013/14 2014/15

52 101 683 B2 445 522 82 445 522

External Loan / MIG Funding / Regional Bulk Infrastructure Grant

To treat raw water from the De Bos Dam and the three muniopal weil
fields. The Works prowide drinking water to the Greater Hermanus
area,

Access to land (farms) for the installation of new bulk water pipelines

Asset Management Policy

Table 257.;  Summary of Largest Asset

Deascription

Asset Type

Key Staff Involved
Staff Responsibiines

Asset 2
Hermanus Waste Water Treatment Works Upgrading
Uparading of the Waste Water Treatment Works at Hermanus
Infrastructure
Hanre Biignaut / Patrick Robinson | Hannes Vorster
Project Management / Asset Register Compilation
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2012/13 2013/14 2014/15
Assat Value 22 897 159 46 694370 46 694 370
Capital Implications Extemal Loans Funding / Regional Bulk Infrastructure Grant
Future Purpose of Asset To treat waste water (sewerage) from the Greater Hermanus Area
Describe Key Issuss Proximity of the works to residential areas

Polices in Place to Manags Asset  Asset Management Policy
Table 258.:  Summary of 2od Largest Asset

Asset 3

Name New 66 KV Intake Point
Description 66 KV Substation
Asset Type Infrastructure
Key Staff [nvolved Koos du Plessis / Jamie Klem / Hannes Vorster
Stalf Responsibilities Project Management [ Asset Register Compitation

2012/13 2013/14 2014/15
Asset Value 16 634 716 328786149 32878614
Capital Implications External Loan Funding

Eskom could not supply encugh capacity to cater for the
Future Purpose of Asset growing

demand, therefore second supply intake was needed
Describe Key [ssues Identifying sultable land for construction of substation

Palicies in Place to Manage Asseat Asset Management Policy
Table 259.;  Summary of 3rd Largest Asset

All three projects Nsted above are revenue generating assets and the costs are recovered through
tariffs,

5.4.2 Repairs and Maintenance

2011/12 2012/13 2013/14 2014/15
Description R'000 R'000 R'000 R'000
Total Operating Expenditure 735237 7520 824 620 911073
Repairs and Maintenance 64 BAS 114 414 150 357 158 026
o4 of total OPEX B.8% 15.2% 18.2% 17.3%

Table 260.: Repairs & maintenance as % of total Operating Expenditure

The following graph indicates the percentage of the budget that was spent on repairs &
maintenance in relation to the operational expenditure
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Repairs and maintenance vs Operational
Expenditure

« Total operating expenditure u Repairs and maintenance

832 021 911 295
2012/13 2013/14 2014/15
Graph 24.: Repairs & Maintenance vs. Operational Expenditure

The percentage of repairs and maintenance over the total operating expenditure for the 2014/15
financial year was 17.3% (2013/14; 18.2%). The repairs and maintenance expendilure appears
adequate to malntain existing infrastructure as service delivery is not negatively affected.

5.5 Financial Ratios Based on Key Performance

Indicators

5.5.1 Liquidity Ratio

2011/12 2012/13 2013/14 2014/15
Description  Sasisofcalculation audited Audit Audited Audited
outcome outcome outcome outcome
Current assets/current
Current Ratio Kabilities 154 1.29 119 145
Current Ratio Current assets less
adjusted for aged debtors > 90
debtors days/current Habilties 142 118 L9 134

Cash and
equivalents/Trade
creditess and short tesm
borrowings 213 139 1.08 1.76

Table 261.;  Liguidity Financial Ratio

Ligukity Ratic
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Net current assets Net current liabilities
Financial year R'000 R'000 Ratio
e 210,056 136,076 1541
Lot 205,668 160,331 1201
I 176,410 148,890 1.19:1
/a5 224,444 155,770 1451
Table 262.;  tiguidity Financial Ratio
5.5.2 IDP Regulation Financial Viability Indicators
2011/12 2012/13 2013/14 2014/15
Description Basis of calculation Audited Audit Audited Audited
outcome outcome outcome  outcome
(Availatle cash +
Investments)/monathly
Cost Coversge fixed operational
; Total outstanding
;::angﬁ"mjz service debtors/annual
Rews revenue received for
nue services 13.3% 11.8% 10.40% 10.36%
(Total Operating
Revenue - Operating
Debt coverage Grants)/Debt service
payments due within
financisl year) 17.63 1637 16.76 17.13
Table 263.;  Financial Viability National KPAs
5.5.3 Creditors Management
2011/12 2012/13 2013/14 2014/15
Description Basis of calculation Audited Audit Audited Audited
outcome outcome outcome outcome
% of Credtors Pakd
crdtors e
oy (within MFMA’ s 65(e)) 97% 97% 98% 98%
Table 264.:  Creditors Management
5.5.4 Borrowing Management
Description Basis of 2011/12 2012/13 2013/14 2014/15
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calculation Audited Audit Audited Audited
outcome outcome outcome outcome

Capital Charges to Interest & Prncipal
Expenditure m&:g 6.3% 6.8% 7.3% 7.0%

Table 265.:  Borrowing Management

5.5.5 Employee costs

2011/12 2012/13 2013/14 2014/15
Description Basis of calculation  augited  Audited  Audited Audited
outcome outcome outcome outcome

Employee costs/
Employee costs (Total Revesiue - capital 30.5% 32.7% 35.4% 333%
revenue)

Table 266.:  Employee Costs

Overstrand Municipatity ts still functioning inside the acceptable bguidity norm. The Municipality has a
positive lguidity ratio. It increased from 1.08 ta 1.76. The Municipality has a positive current ratio. It
Increased from 1.19 to 1.45, Efforts to Increase the debt collection rate must stay the main focus area
for Improving this ratio. The largest contributor to the inarease In the current labilities is the unspent
government grants and the consumer deposits.

The creditors’ system efficency increased from 97.8% to 98%. The cost coverage increased from
2.31 to 3.72. The total outstanding service debtors to revenue decreased from 10.40% to 10.36%.
The debt coverage increased from 16.76 to 17,13, The capital charges to operating expenditurs
decreased from 7.3% to 7.0%. The employee cost over total operating revenue decreased from
35.4% to 33.3%. The repairs and maintenance over tolal operating expenditure decreased from
18.2% to 17.3%.: The ratios indicate a sound financial position.

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.6 Analysis of Caopital and operating expenditure

Original Adjustment Budget  Budget
Budget Budget Actual variance Varlance
R’000
Capal Expenditure 97 721 122 785 108 490 9.9% 13.2%
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Operating Expenditure

Total expenditure
‘Water and sanitation
Electricity

Hausing

Robds, Pavements, Bridoes and storm
water

Othver

External Loans
Internal contributions

Grants and subsidies

External Loans

Grants and subsidies

Investments Redeemed

Statutory Receipts (including VAT)

Other Receipts

Salaries, wages and allowances
Cash in bank
Capital payments

Investments made
External loans repaid

Original
Budget
R'000

B&S 568

869 588
126 726
230528

5956
89 925

416452

46923
14430
35234

1134

40 000

94775

5259

44470

280 066
88 050
a7 721

27 207

Adjustment
Budget

333N

933322
125336
230 646

6105
B8 487

482 747

48770
15582
56 498

1936

40 000

118 838

52591

55470

276 217
g5 421
122 785

22 207

911073

915913

122 802

229953

9225

87 912

466 016

Mo

13138

55734

40 000

117 242

59 206

49171

267 019

104 987

108 490

23 149

4.6%

5.1%
-3.2%
0.2%
35.4%
-2.3%

10,6%

-20,3%

9.8%

-86.8%

0.0%
19.2%
0.0%
11,2%

9.6%

4.9%
16.1%
9.9%

4.1%
-3.3%

339

-24%

-1.9%

“21%

-0.3%

33.8%

0.7%

-3.6%

-25.0%

-18.6%

-14%

-218.8%

0.0%

-1.4%

0.0%

11.2%

12.8%

34%

14.8%

~13.2%

4.1%
-3.3%
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Original  Adjusted
Original  Adjustment Budget  Budget
Budget Budget Actual variance Variance
R'000
21061 21 061 20 361

Statutory Payments (including VAT) 25900 25900 25738 0.6% -0.6%
Other payments 29931 24 663 38 021 21.3% 35.1%
Progerty rates 148 640 153 509 152 870 28% 0.44%
Service charges 525567 525567 S20 392 -1.0% ~L0%
Other own revenue 53995 72038 71995 25,0% -0.1%
Employee refated costs 280 066 276 217 267 019 4.9% 3.4%
Provision for working capltal - - - 0.0% 0.0%
Materials 17 295 17315 16 659 S8% -3.5%
Bulk purchases 169 444 169 444 167 660 -1.1% -1.1%
Other expenditure 402 783 470 347 459 735 12.4% -2.3%
Service charges: Eléctricity 310 085 310 085 28651 8.2% 8.2%
Grants & subsidies: Electnoty 2000 7000 2000 0.0% 0.0%
Other revenue; Electricity 1303 220 640 -1037% 65.6%
Employee related costs: Electricity 16 008 17 460 16 409 24% -£.4%
Provision for working capitai: Electricity = - - 0.0% 0.0%
Repairs and maintenance: Electricity 4700 472 1669 0.7% 2.2%
Bulk purchases: Blectricity 169 444 169 444 167 660 “1.1% -1.1%
Other expendtture: Electricity 40 375 38 969 41221 1% 55%
Service charges: Water 95897 a5 897 108 391 11.5% 11.5%
Grants & subsidies; Water 0.0% 0.0%
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Other revenue: Watar

Employee related costs: Water
Provision for working capital: Water
Repairs and maintenance: Water
Bulk purchases: Water

Other expenditure: Water

Original

Original Adjustment Budget

Budget Budget Actual variance
R'000

975 575 1564 37. 7%

16673 16333 15 752 -5.8%

- - - 0.0%

10 347 9976 9 745 6.2%

- - - 0.0%

S0 363 47 903 46575 B1%

Tabie 267.:  Analysis of Capital and Operating Expenditure

5.7 Sovurces of Finance

37.7%

-37%

0.0%

The table befow Indicates the capital expenditure by funding source for the 2014/15 finandal year!

Capital Expenditure - Funding Sources

R' 000
2012/13  2013/14 2014/15
Actual Actual Original Adjustment  Actual Adjustment Actualto
Detalls Budget Budget to OB 08
(oB) Varlance  Varlance
(%) (%)
Source of finance
u‘"‘;"" 67 544 70 634 46923 48770 38385 194%  -18,19%
Public
contributions
and
= o, 5067 787 1134 1936 469 7067%  -SB.65%
Geants and
scbridas 53809 38 090 3523 56498 56498 §0.35%  6035%
Oz 17 345 14336 14430 15562 13138 7.98%  -B.95%
143764 130930 97 721 122785 108490  142.94% -25.45%
Percentage of finance
s g 47.0% 53.9% 48.0% 07%  354% 28%  715%
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Water and
sanitation

Housing

Ronds and
storm water

Water and
sanitation
Electricity

Housing
Roads and
storm woter

Capital Expenditure - Funding Sources

R' 000
2012/13  2013/14 2014/15
Actual Actual Original Adjustment Actual  Adjustment Actual to
Budget Budget to OB o8
(o8) Varlance  Variance
(%) (%)
5% 6.0% 1.2% 1.6% 0.4% 49.4% 230.5%
374% 29.1% 36.1% 46.0% 52.1% 42.2%  -237.2%
12.1% 10.5% 14.8% 12.7% 12.1% 5.6% 35.2%
Capital expenditure
65 387 35,925 26 300 28455 28 245 /820% 7.39%
26 768 38,101 17 000 17 000 13 666 0.00% ~19.49%
- - 12 480 34410 32 361 175.72%  159.30%
30 715 27,016 6 200 7632 7621 23.09% 22.91%
20 895 29,888 35731 35288 26 578 ~1.27% -25.64"%
143 764 130 930 97721 122785 108490 205.74% 144.48%
Pevcentage of expenditure
45.5% 12.4% 26.9% 23.2% 26.0% 4.0% 1%
18.6% 29.1% 17.4% 13.8% 12.6% 0.0% “13.5%
0.0% 0.0% 12.8% 28.0% 29,8% B5.4% 110.3%
21.4% 20.6% 63% 6.2% 7.0% 11.2% 159%
14.5% 22.8% 36.6% 28.7% 24.5% 0.6% 17.7%

Table 268.; Capital Expenditure by funding source

The Public Contribution vanance is as a result of assets recogrised at year end.

Capital expenditure amounting to R3.3 million, funded from extenal loans, remained unspent at

30 June 2015 of which R3.3 million has rolled over to the 2015/2016 capital budget.
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5.8 Capital Spending on 5 Largest Projects

Projects with the highest capital expenditure in 2014/15

S o Prajack
Objective of Project
Delays

Future Challenges

Anticipated citizen
benefits

Name of Project
Objective of Project

Future Challenges

Anticipated citizen

Name of Project

Objective of Project

Delays

Table 269.:  Capital Expenditure on the 5 Largest Projects

Capital Expenditure of 5 largest projects* -
'l
2014/15 Variance 2014/15
ject Original Adjustment Actual s corm i s
Budget Budget Expenditure %o o
(%) (%)

A - REPLACEMENT OF WATER PIPES 12,800,000 15,804,561 15,804,561 19% 0%
B - KARWYDERSKRAAL : NEW WASTE CELL 10,200,000 9,300,000 9,197,903 11% “1%
C - ELUXOCWENT - NEW BULK SEWERAGE

FOR HOUSING PROIECT 7,600,000 6,451,015 6,451,015 -18% 0%
D - UPGRADE AND REMABILITATE ROADS 4,650,254 4,650,254 4,650,254 0% %
E - ELECTRIFICATION OF LOW COST

HOUSING AREAS (INEP) 2,000,000 2,000,000 2,000,000 0% 0%

Table 271.;

A — REPLACEMENT OF WATER PIPES

The replicement and upgrade of agesng water network infrastructure
Rone

To maintamn an adequate rate of replacement of ageing infrastructure,

Less water supply intesruptions; improved overall water supply service
Table 270.:  Summary of Replacement of Water pipes

B ~ KARWYDERSKRAAL: NEW WASTE CELL

To bulld a new cell to discharge general waste at landfill according to specifications
by DEADP,

Adverse weather conditions

To extend the landfill site when existing cells reach #ts full capacty and to
rehabilitate completely filled cells as requared by legisiation,

A landfill site constructed to the required standards, thereby contributing to a healthy
environment

Summary of Karwyderskraal: New waste cell

C - ELUXOLWENI - NEW BULK SEWERAGE FOR HOUSING PROJECT
To extend the waterbome sewar network In Eiuxolwenl.
Adverse weather conditions during winter
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Future Challenges The aflacation of sufficient funding to compiete the entire sewer nebwork in 2+ea,
Anticipated citizen Improved sanitation service through the eradication of the tanker truck system,
benefits reglacing It with a waterborne sewer system,

Table 272.:  Summary of Eluxolweni- New Bulk Sewerage for Housing project

Name of Project D - UPGRADE AND REHABILITATE ROADS
Upgrade the edsting gravel roads to paved roads, allow sidewalks and Install
Objective of Project praper starmwoter infrastructure in Zwelihle.

'm The project was awarded and proceded as per programme.

Future Challenges The Increase of security during construction phase for the safe keeping of material
There will be no houses being fiooded, standing water and muddy conditions

Anticipated citizen during winter, no severe dust storms during summer, no unsafe ans unhealty Iiving

conditions srdd continuous maintenance to keep roads operational.
Table 273.;  Summary of Upgrade and Rehabilitate Roads

Name of Project E - ELECTRIFICATION OF LOW COST HOUSING AREAS (INEP)

Extend and Increase the Electricity Supply copacity for the Kleinmond area of
Objective of Project electricity supply
Delays Themedrnsbemawudedmduwumedlngaiwmam.

Adjusting the existing ehectricity network to slign with the uparaded and shtered

Future Challenges pasition af electricity supply to Klenmond
Anticipated citizen Incrensed copactty of electnoty supply will allow the addition of complexes such as
benefits a shoppeng mall snd additional industry developments

Table 274.:  Summary of Electrification of Low cost housing areas (INEP)

The variance between the original and adjustment budgets on these projects amount to 10% and 1%
respectively.

5.9 Basic Service and Infrastructure Backlogs -

Overview

The backlogs in the provision of water and sanitation In the informal settlements are the result of the
historical migration of people into the area. Infrastructure In the informal settiements (s, howsver,
upgraded on a continual basis. The Access to Basic Services (ABS) project initiated by the Department
of Human Settlement, aligned with Strategic Objective rmo. 6 of the Provindal Government, is
completed. Additional water points and toilets were provided In these areas to improve the ratio of
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the provision of services to 1 tollet per 5 households and | water paint per 25 households (these
rat:os being the minimum standards nationaily),

5.9.1 Service Backlogs

Households (HHs)
Sarvice level above minimum standard  Service level below minimum standard
N No. HHs % HHs No. HHs % HHs
Viéater 32032 100% 0 0%
Sanitation 30930 100% 0 0%
Electricity 23736 79% 0 0%
Wasts managernent 31829 100% 0 0%

Table 275.:  Service Backlogs

5.9.2 Municipal Infrastructure Grant (MIG)

The MIG gramt 5 Intended to provide specific capital finance for basic municipal Infrastructure
backiogs for poor households, micro enterprises and social INSHtUioNs servicing poor communities.
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The table detalls the MIG expenditure for the 2014/15 financial year:

Municipal Infrastructure Grant (MIG) * Expenditure 2014/15 on Service backlogs
.0
Budget  Adjustments Actual Variance
Budget
Details

Budget Adjustments
Budget

Infrastructure - Road transport 6 200 254 7 500 254 7 500 254 -21%
Rowds, Pavernents 8 Bridiges 5 400 254 6300 254 6300 254 -17%
Storm water 800 00O 1 200 00D 1 200 000

Infrastructure - Electricity - -

Generation
Transmisson & Reticulation 0%
Stroet Lighting 0%

Infrastructure - Water 0%
Dams & Reservows 0%
Water purification
Reticutanon 0%

Infrastructure - Sanitation 7 000 000 5851015 5851015
Reticulation %
Sewerage purication 7 000 000 5851015 5851015 0%

Infrastructure - Other 3 500 000 4057 361 4 057 361 0%
Waste Management 3 500 000 4057 361 4 057 361 0%
Transportation 0%
Gas 0%

Other Specify: 3973746 3265370 3265 370 0%

Sport Re-creatonal facility - Overhills:

Kleinmond Soccer Feld 2933163 1 565 370 1 565 370 0%

MIG PMU Building 1034 583 1 700 000 1 700 000

Total 20 674 000 20 674 000 20 674 000 o

* MIG Is a governenent grant program designed to fund a reduction in service backlogs, mainfy: Water; Sanitation;

2%

0%

0%

0%

0%

0%

$FF2EF

3

Roxds; Blectricity. Expenditure on new, upgraded and renewed infrastructure is set out 3t Appendix M, note also the

calcwlation of the variation, Variances are caltulated by dividing the differance between actual and
onginal/adiustments budget by the actusl.

Table 276.;  Municipal Infrastructure Grant (MIG)

The MIG allocation of R 20 674 000 for 2014/15 were spent on the following projects:

Upgrade roads (Zwelihle) (R 4 650 254.00) & Landa Road (R 1 350 000.00)

The gravel roads of Zwelihle were in poor condition while the surfaced roads' condition varied
between poor to falr, A large portion of the surfaced roads had no kerbs or edgings and contained
edge breaks which reduced the surface width of the roads. The gravel roads were gensrally In poor
condition due to insufficent and sited up storm water drainage systerms. The insufficient stormwater
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Infrastructure ieads to standing water and muddy canditions on the roads during the rainy season,
The gravel roads needed continuous maintenance to keep it in decent operational condition, The
streets had no kerbs leading o edge breaks and had the consequence that vehides encroachad onto
padestrian areas, which make It very unsafe for them. These roads and the stormwater Infrastructure
have been upgraded and kerbs were instaied during the 2013/2014 and 2014/2015 firanoal years,
3.15km of roads in Zwelihle have been upgraded. The total project cost is R 7 775 761.00 of which

R 4 650 254.00 were spent In the 2014/2015 financial year. The project cost for the upgrading of
Landa Road amounted to R 1 350 000.00, The praject was successfully compieted,

Roads under construction

Completed roads

Pearly beach waste water treatment works (WWTW) (R 5 851 015.00)

The bulk sewer infrastructure project for the housing development in Eluxolwem, Pearly Beach,
comprises of a sewage pump station, rising main and an axidation pond system. Eluxolwery does not
have an existing waste water treatment works, the existing 100 erven are curently being serviced by
corservancy tanks, The project will benefit the whole population of Eluxolweni, The poputation
consists of a total of 319 households this Indudes the current 100 households, the proposed new low
cost housing development consisting of 211 houses and the future development of 108 houses: The
project will ensure safe and healthy living conditions.
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Oxidation ponds

The first phase consistad of the provision of the sewage pipeline to the proposed waste water works
and the design of the WWTW, Phase | was completed during the 2013/2014 finandal year. The
construction of the WWTW was completed in the 2014/2015 financial year

Overhills: Kleinmond soccer field (R 1 565 370.00)

Phase 1 of the project, the turf soccer field was started in the 2013/2014 financial year and was
compieted in the 2014/2015 financiai year. Phase 2 entailed the construction of the access road and
was completed in the 201472015 financial year. The project will benefit the whole population of
Overhifis In Kleinmond and will Impeove community cohesion; increase the local community’s interest
In sport; improve people's physical health and wedl-being, improve sport development & skills and will
create temporary job opportunities.
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Phase 1 -~ Completed Phase 2- Under Construction

Zwelihle: Installation of Stormwater (R 1 200 000.00)

The existing stormwater infrastructure in Zwelibie is insufficent and in urgent need of upgrading. The
area experience severe problems with stormwater and a high water table dunng the rainy season,
erven are flooded on a regular basis and remain wet for long periods, leading to the damage of
properties, Storm water flows into the sewer system, causing the network to overflow which in turm
contribute to waterborne deceases

Under Construction

To address these problems the Installation of Stormwater infrastructure In Zwelihle was implemented
In 2014/2015 financial year. The works were divided into two phases: Phase 1 entalled the laying
stormwater pipes in Still Street and was compieted in the 2014/2015 financal year. Phase 2 entalls
the installation of stormwater in Peach House Area, Sazona Street, Hlobo Street, Hiola Street, Ntlobati
Street & Ntlanzi Street and will be completed In the 2015/2016 finanda! yeat (R 2 476 500.00),
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Construction of MIG PMU Building (R 1 700 000.00)

Due to the centralization of the Town Planning Department, the Department Property Admintstration
will occupy office space currently used by the Department Engineering Services, The current space is
Insufficiert to acoommodate the two Departments. Altermnatives have been Investigated for the
provision of office space. It has consequently been decded to extend the exsting offices located at
the Preskstoel Water Treatment Works (WTW) for the following reasans;

PMU Building Under Construction

Existing office space at the WTW (Preekstoel) Is currently occupled by the Department Water &
Sanitation Planning arnd Operational Services;
The two Departments form an integral part along with the Department of Engingering Services to
ensure;

« Effactive development of the Municipal Infrastructure

« Effective management, operation and maintenance of municpal infrastructure;

o Weaknesses of silo management can be addressed to ensure effective and satisfactory

service delivery

The project will be completed in the 2015/2016 financial year.

Karwyderskraal New Waste Cell ( R 4 057 361)

The Karwyderskraal reglonal landfill site s owned and operated by Overberg District Muniopality
(ODM). The site received waste from Overstrand (OM) & Theewsaterkioof muricipal areas, consisting
of mainly domestic & commergal waste, minor non-hazardous industrial waste, builder’s rubble and
garden waste,

The air space at Karwyderskraal landfill site reached its capacty in Dacember 2010/2011 finandial
year which led to the dosure of the site. Agresment has been reached between the ODOM and OM
that OM lease the operational area of the landfill site to bulld a new cell and operate it until it reach
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it's lifespan (= 7 years). R 4 057 361 MIG funds as well municipal funding was utilized for the
construction of the new cell. The cell was completed In the 2014/2015 financal year.

B =

New Cell at Kanwyderskraal Landfill Site

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

Cash flow management is critical to the municipality as it enables the organisation to assess whether
enough cash is available at any point In tme to cover the council's commitments. Cash flow is
rigorously managed and monitorsd on a regular basis.

5.10 Cash Flow

Cash Flow Outcomes
R'000
2012/13 2013/14 2014/15
Description Audited Audited Original  Adjusted Actual
Outcome Outcome  Budget Budget
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Ratepayers and other 599 024 675 441 716 842 741 637 728 856
Gavemnment - opesating 44 190 63 477 58 307 61 289 59124
Gavernment - capital 54577 38090 356 368 57549 55 498
Interest 5754 BA470 8454 845 10 423
Devidends
Payments
Suppliers and employees (558 519)  (630567) (653 525) (656 196) (842 330)
Finance charges
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Cash Flow Outcomes
R'000
2012/13  2013/14
Description Audited  Audited
Outcome  Outcome
(37 199) (39 868)
Transfers and Grants (35 8s6) (38 749)
NET CASH FROM/(USED)
OPERATING ACTIVITIES 75920 76 295
CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds on disposal of PPE 1725 5073
Decrease (Increase) in non-current
debtors - -
Decrease (increase) other non-current
recevables 45 18
Decrease (increase) i non-current
Investments (4 960) (4 529)
Payments
Capital assets (183 764) (130 609)
NET CASH FROM/(USED) INVESTING
ACTIVITIES (146 955) (130 047)
CASH FLOWS FROM FINANCING
ACTIVITIES
Receipts
Short term koans (389) (730)
Borrowing lang term/refinancing 38700 51 300
Incregse (decrease) in consumer
deposits 3726 2819
Payments
Repayment of borrowing (13 554) (20 626)
NET CASH FROM/(USED)
FINANCING ACTIVITIES 28 482 32764
NET INCREASE/ (DECREASE) IN
CASH HELD (42552) (20989)
Cash/cash equivalents at the year
begir: 126 699 84 147

2014/15
Original  Adjusted
Budget  Budget  Actual
(45 162) (44 480) (43 433)
(1370)  (41577) (48 659)
80014 126676 119478
. - 145
15 5 15
(5827)  (S827) (4980
(97721)  (122785)  (110898)
(103533) (128597) (101 315)
5520 6541 54
40000 40000 40000
2703 2703 1983
(21061)  (21061)  {20381)
27163 28183 23666
3644 26262 41828
84406 63158 63158
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Cash Flow Outcomes
R'000
2012/13  2013/14 2014715
Description Audited  Audited  Original  Adjusted .

Outcome Outcome  Budget  Budget

Cash/cash equivalents at the year end; 84147 63 158 88 050 89421 104 987
Source: MBRR SA7
Table 277.: Cash flow

Variances between the amended budget and the actual outcome are as a result of savings on
expenditure. The municpality has a positive net cash from operating activities.

5.11 Gross Ovutstanding Debtors per Service

Trading services  Economic services
(Electricity and (Sanitation and  Housing
Water)

Rates Refuse) rentals Other  Total

Financial year R'000 R'000 R'000 R'000  R000 R'000
2001712 14028 24873 11135 227 18171 EB434
2012/13 16 698 31377 13 702 2 3843 65941
2013/14 16569 30 868 14710 354 1448 63949
2014715 17 241 29239 15309 421 761l 982
Difference (671) 1620 (598) (69) (6163) (5872)
:.,' Ry on 48% 6.6% S4% -305% 339%  86%

Mote: Figures excliade provisin for badd deln
Table 278.:  Gross outstanding debtors per service

The following graph indicates the total outstanding debt per type of service for 2014/15
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Housing
rentals
0.60%

Sanitation
and Refuse
21.87%

Debt per type of service

Graph 25.: Debt per type of service

5.12 Total Debtors Age Analysis

Less than Between Between More than

30 days 30-60 days 60-90 days 90 days Total

Financial year R'000 R'000 R'000 R'000 R'000
2011/12 40 493 2411 1761 23769 68 434
2012/13 39 725 1799 1237 23179 65941
2013/14 40 348 1753 1 018 20 790 63 949
2014/15 45 343 1634 1127 2t n7 65 811
Difference (4 995) 159 (10%) 927) (5872)
9 growth year on year 12.3% 6.6% 6.2% 3.5% B.6%

Table 279.: Service debtor age analysis
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Service Debtor Age Analysis
50 000 =
45 000 ]
40 000
35000
30 000
25000 L 2012/13
:‘; g ‘ % 2013/14
10000 2014/15
- . v
R'000 R'000 R'0DD R'00D
Less than 30  Between 30- Between 60- More than 90

days 60 days 90 days days

Graph 26.: Service debtors age analysis for the 2012/13-2014/15 Financial years

5.13 Borrowing and Invesiments

Infrastructure needs to be replaced and therefore borrowings for perods of 15 years are taken up to
lessen the impact on consumers,

5.13.1 Actual Borrowings

Actual Borrowings 2012/13 to 2014/15

R' 000
Instrument 2012/13 2013/14 2014/15
Municipality
Long-Term Loans (annuity/reducing balance) 282 150 312 824 337 ¥4
Long-Term Loans (non-annuity) 100 000 100 000 100 000
Financlal Leases 722 63 140
Municipality Total 382873 412887 432584
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5.13.2 Municipal Investments

Actual Investments 2012/13 to 2014/15

R' 000
2012/13 2013/14 2014/15
Investment* type Actual Actual Actual

Municipality

Deposits - Bank 55 493 S0 033 26 051
Guaranteed Endawment Policles (sinking) 1143 16963 "in
Municipality Total 66 638 67 004 49 200
75104

Table 281.:  Municipal Investments

5.13.3 Declaration of Loans and Grants made by the municipality

Grant-in ~Aid & Indigent grant allocations:
Declaration of Loans and Grants made by the municipality: 2014/15 :

All Organisation or Person in Nature of project Conditions Value Total Amount

receipt of Loans * /Grants* attached to committed over

provided by the municipality funding  2014/15 previous and future

years
R'000
‘ 2013/14 2015/16

Behavioral counseling fos

Africa Inroads ‘ dissdvantaged children Mou 0 10 o

pon  Onldren's  ThE@DY . gpecial Needs Chikdren MOU 0 10 a

; Indigent, ederly and

BADISA: Hermanus foty parents MOu 30 Q0 Q
Hermanus Senior Centrum

BADISA: Hermanus/Hangkiip and Hangklp Community Mou 0 30 0
Care Centre
Old Age Care Faciity MOU 0 30 0
Herberg-aan-

BADTSA: Stanford/Gansbaai Sea Old Age Care Faciity MOY 0 0 5
Plans to extend building to
increase capacity

Blompark aitva Youth Youth development MOU 10 0 0

Development After School Care Moy 10 0
Alien Vegetation Clearing MOU 0 15 0

CRRptSA e Clespnly Employment for people MOU 0 0 20
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Declaration of Loans and Grants made by the municipality: 2014/15
Nature of project Conditions Value

All Organisation or Person in |
receipt of Loans * /Grants*
provided by the municipality
with disabilithes
Transportation of leamers
Camphill School with disabifities
Nutrition and transport for
children with disabilities
CANSA Relay for life Cansa Relay for iife
Child  Welfare South  Africa
; s Child Protection
Yo people at
il Welfare  South  Africs - -
Kieinmond ECO and Youth
Development
Enlighten Education Trust Junior Town Council
Nutritional  support  for
Flower  Valley Conservation young  chidren;  and
Trust leaming  resourcss  for
. babies and todlers
Drug and Alkcohol
Grail Contre Trust awareness and support
Urban Agricultural
Groothos Foundation Programme
: Food parcels and
mm Community  Care sideiReed ' food for. the
neady and disabled

Hermanus Botanical Society

Hormanus Pro Musica Cholr

Harmanus Hacking Group

KIDS& the Centre

Ats  and

Narrative Foundation

National See Rescue Insttute

Overberg Eisteddfod

| 9 o -
| Charitabie Fundraiser

Alen vegetation clearing
ECD Centre: Varous

environmental health
upgrades and educational

Culture
Programme for youth and
families - "Kleinmond's got
talent”,

Sea Rescue

Personal protection
:'q;mm traineng  and

Develop performing arts
among the youth

attached to

Total Amount
committed over

funding 2014/15  previous and future

MOU

Moy

Moy

MOuU

g |8

g

§ & & &

97

yeurs
. 2013/14  2015/16

20 0
0 20
20
20
0 0
20 ]
70 0
0 15
10 0
25 0
0 V]
0 0
0 20
20 0
10 15
0 15
0 1s
0 a
0 28
10 0
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_Declaration of Loans and Grants made by the municipality: 2014/15
All Organisation or Person in Nature of project Conditions Value Total Amount
receipt of Loans */Grants* attached to committed over
provided by the municipality funding 2014/15 previous and future
years
R'000
, 2013/14 2015/16
Whesichair Disabity  Heslth  and
Ovubagm Fitness Programme Moy 2 °
Abifity Project Mou 0 10 1]
Promotion of the
Overstrand Arts/Kunste Performing Atz In the MOU 20 27 20
Socld work - services to
people with dissbikties e 9 2 o
Assistance for people with MoU 0 10 0

Overstrand  Assoclation  for | disabilities

People with Disabiities

Establishment of a special
day care for children with
disabilities in Zwelihle

Citizens Sclence
Biodversity monikoring Mou 25 0 0

8
o
3

Overstrand Conservation i o

Owerstrand Hospce
Recyce Swop Shop

SHARE
Slyazama Service Centre

Stanford Animal Welfare

Strandlopertje Care Centre

Weenen Action Group

Indigent grant

Environmental  Education
(solid waste)

Youth development -
environmental education
Pallistive Care

Provide bask needs of
children through recycling
Provide for the nutrtional
needs for children, elderly mMou 10 0 0
and disabled
Elderly Service Centre
General Administration of
animal welfare
Spaying of dogs and cats
Equipment to ensure a
safe, healthy, educational
and ordered  learning Mou 9 0 5
environment
HIV/AIDS Support Mou o 10 0

Have to

comply with

cartan

Indigent grant roquirements 41,922 nfa
* Loans/Grants - whether in cash or in kind

0 20 0

20
28 25 20

8288

20 10 15
10 0

8%

Table 282.;  Grant-in-Aid: Declaration of Loans and Grants made by the municipaiity
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LED- Tourism grants
mdmmmmwum 2014/15
All Organisationor  Nature of project Conditions Value
Parson in receipt of attached to Total Amount committed

Loans * /Grants* funding 2014/15 over previous and future

provided by the years

municipality R'000 [

. . ! 2013/14 2015/16
P > eneond Tourism Buresu Grant  SLA/MOA  R42905660 RapsE1952  MOLYet
Gansbaal Tourism Bureau Tourism Burésu Grant SLA / MOa R358 2B0.00 R338 000.00 Noth yot g
Hermanus Tounsm Buresu  Tounsm Bureau Grant SUA [/ MOA RS57 697.00 RS26 126.80 :Not" yet y

Stanford Tourism Bursau  Tourism Bureau Grant  SLA/MOA  R301 650.00  R284 576.00 m

Two Oceans Whale Festival  Events & Festival Grant MOA RE0 000.00 RS0 0D0.00  R40 000,00
Kalfelees Events & Festival Grant MOA RSS 000.00  R110000.00  R40 000.00
Hawston Sea Festival Events & Fastival Grant MOA R40 000.00  R40 000.00  R40 000,00
Hermanus Fynarts Events & Festwal Grant RE0 000.00 R40 000.00 R40 000.00
Stanford Village/Street Fair  Events & Festval Grant MOA A35000.00 R47000.00  R40 000,00
Big Blues Festival Events & Festval Grant MOA RO R115006.00 820 000.00
Hot Hesls Africa Events B Festval Grant MOA R20000.00 RIS000.00  R20000.00
Funky Fynbos Festival Events & Festval Grant MOA R40 000.00 RO R40 000
Stanford Wine Route Events & Festival Grant MOA RO RD R20 000.00
Fees Van Die Ganse Events & Festival Grant MOA RO RS0 000.00 RO
Hermanus Wine Route -

Vinkdio 2013 Events & Festval Grant MOA RO /35 000.00 RO
ot Events & Festival Grant MOA RO RI5 000,00 RO
Hermanus Botanical Socety  Events & Festivel Grant MOA RO RS 500.00 RD

* Lowns/Grants - whether in cash or in Kind

Table 283.:  LED- Tourism: Declarations of Loans and Grants made the municipality

Borrowings are Incurred to fund infrastructure. Surpius cash is invested in short term Instruments.
The repayment of certain borrowings is encompassed in sinking funds.
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COMPONENT D: OTHER FINANCIAL MATTERS

5.14 GRAP Compliance

The municipality is 100% GRAP compliant since 2008/09.



Chapter é6: Auditor-General Findings

CHAPTER 6

COMPONENT A: AUDITOR-GENERAL OPINION 2013/14

6.1 Avuditor General Report 2013/14

Auditor-General Report on Financial Performance 2013/14
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no findings of any matesial messtatements in the financisl staterments prepered by the Municipality i
accordance with S122 of the MFMA,

There were no matenat findings of any instances of matena! non-compliance with specific matters in laws and
regulations applicoble o the Municipality

Table 284.:  AG Report on Financial Performance 2013/14

Auditor-General Report on Service Delivery Performance: 2013/14
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no matetial findings on the annua performance report concerning the usefulness and the refiability
of the Informatian reported by the Municipatity

Table 285.: AG Report on Service Delivery Performance 2013/14

COMPONENT B: AUDITOR-GENERAL OPINION 2014/15

6.2 Avuditor-General Report 2014/15

Auditor-General Report on Financial Performance 2014/15
Audit Report Status: Unqualified (Clean Audit)
Non-Compliance Issues Remedial Action Taken

There were no findings of any materal misstaternents in the financial statements prepared by the Municipality m
accordance with 5122 of the MFMA,

There were no material findings of any instances of material non-compliance with specific matters in laws and
regulations applicable to the Municipality.

Table 286.:  AG Report on Financial Performance 2014/15
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Chapter 6: Auditor-General Findings

Auditor-Genaral Report on Service Delivery Performance: 2014/15
Audit Repart Status: Unqualified (Clean Audit)
Non-Compliance Issuas Remedial Action Taken

There wese no material findings on the annul performance report conceming the usefulness and the refiability
of the information reported by the Municpality

Table 287.: AG Report on Service Defivery Performance 2014/15

365 |
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Abbreviations

LIST OF ABBREVIATIONS

AG Auditor-General

CAPEX Capital Expenditure

cBp Community Based Planning

CFO Chief Financlal Officer

DPLG Department of Provincial and Local Government
DWAF Department of Water Affairs and Forestry

EE Employment Equity

GAMAP Generally Accepted Muretipal Accolnting Practice
GRAP Generaily Recognised Accounting Practice

HR Human Resources

1oP Integrated Development Plan

IFRS International Financlal Reporting Standards
IMFO Institute for Municapal Finance Officers

KPA Key Performance Area

KP1 Key Performance Indicator

LED Local Economic Developmeant

MAYCOM Executive Mayoral Committes

MFMA Municipat Finance Management Act (Act No. 56 of 2003)
MIG Municipal Infrastructure Grant

MM Municipal Manager

MMC Member of Mayoral Comumittes

MSA Municipal Systems Act No. 32 of 2000

MTECH Medium Term Expenditure Committee

NGO Non-governmental organisation

NT National Treasury

OPEX Operating expenditure

PMS Performance Management System

PT Provincial Treasury

SALGA South African Local Government Organisation
SAMDI South African Management Develapment Institute
scM Supply Chain Management

SpsIpP Service Delivery and Budget Implementation Plan
SDF Spatial Development Framewark
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ANNEXURE A:
FINANCIAL STATEMENTS
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Overstrand Municipality
Financial statemenis
for the year ended 30 June 2015



OVERSTRAND MUNICIPALITY
ANNUAL FINANCIAL STATEMENTS

for the yoar ended 30 June 2018

APPROVAL OF THE ANNUAL FINANCIAL STATEMENTS

| om jespansitie for tha preparahinn of Mese annual fmancial statemonts. wiieh arne sot
oul on pages 1 lo 78, I e of Saction 120{1){a) of the Municipal Fitlancs
Managemant Axt gnd wihich | have signsd on behall of the Munigipsity

| canity that the salanes, allowances angd teanelis of Councliore nans made ©
Councifiors, (F any, and paymens made jo Counciioe for loss of office. If any, as
diszlosad In thi notea of these annual dnancidl stnement ars within the uppér Nmits of
the tramawars anvisaged In Sactlon 218 of tha Constituton, read with tha
Remunaration ol Punlic Ofice Yaarers Act and the Mimster o Provinkinl and Loaat
Gavammenr's determination i accardance with s Az,

st
de "
Municipal Manager
25 Novamibar 2015
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Overstrand Municipality

Firancigl Statemants lor he year ended 30 June 2015
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Statennan of Financial Position
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Cash Flow Statamart

Statemaent o Compansoy of Buodget sna Aciud Amaunts
Appropriaion Statament
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Overstrand Municipality

Financial Statements lor tha year ended 30 Juna 2015

Statement of Financial Position as at 30 June 2015

Flguras in Rang Natafn) 2015 2014
Arstaioa”
Ansety
Current Assets
Inverdories [} 10425770 13,131,188
Opetating lesso dssa! 708,708 51854
Hecevables from axchangs ansacions " 2983268 26,406,560
Racenables from non-eechange transacions 12 25,108,867 10402828
VAT mogivable 13 €358 0l 5,944 DAL
Consymar dabtarn " 52843568 47689762
Loag tarm recevablos g 15,168 14,785
Cash and cash agquevalonts 15 104988,783 83,138,015
224 484,133 176,409,578
HNon-Current Assets
Immsiment propenty 1 158,760,500 168.830.500
Praperty, phar and equipmant 4 3D20.,151,783 5,023130,778
Intangita assets s 4762473 220,007
Heritape asuats L ] BT.572044 9557304¢
Invasimens 7 20,148,842 16965038
Long lerm recsivablss 2 53,303 48205

3,306,449,957 3313,737,570

Total Assots 3,529,804 000 3,490,197 148
Liabilntios
Curroni Liabilitios
Borrawings 18 23539158 20,380 850
Finarce lsasa obigaticn 1€ 80,454 62822
Payasies trom exchange Mansaciiony 20 BI7SDA16  B1.26) B4
Consumer depostn n 41,743,135 37760405
Employee benelit cbilgation L.} B.344 462 2173718
Utspart conditionad grants and receits 4 2078317 1425492
Frovisions 18 21504980 23071737
155,197,932 146,136 622
Non-Current Liabifities
Borrowngs " 405004 414 292440 405
Finance laase coligason 16 53 068 .
Employes panefit sbigaton & 107,283,518 953534.792
Provisons ] B5937 445 22,991 99
502,191.361 520970426
Total Liabilities 757,320,200 660,107,048
Net Assots 2,772,564,797 2.821,090,100
fasorves
Housing dovelopment fund 2,571,004 2,554 844
Acoumulated surplus 2.769,98G,762 2818 525 258
Total Net Asoets 2,772,564.767 2,521,080,100
* $i0a Nals 43
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Overstrand Municipality

Financial Sunemarnis for the year ended 30 Juns B8

Statement of Financial Performance

Figutes iy Hand Notels| 2015 01
Restated®
Revenue
Revenue from exchange transactions
Sarvice chismges 23 A20.0891 838 €73.004.0¢8
Rantal of lacilities and equpman %154 851 1849 758
Incoma from agency services 2786132 2324759
Loencey and parmils 1875620 15835704
Ctnar income b 20332541 16,626 470
Intorast reconed &) 10,422,699 83470,70%
Total revenuo trom exchange transactions 56502850 S,
Rovenue from non-exchanga transactions
Taxation revenus
Proporty rates 2 1ESATORY 102986 406
Propotty raias < penatas mpased b 747188 836998
Tranafer rovenue
Governmeot grants and subeieg 28 1ESYD 458 106925162
Putlic camributions and donutions 25 2422005 10,436,150
Finas 12 25380437 17715724
Total revanue from non-sxchange transactions 207,801,317 272,400,530
Total revenue ‘862840858 706,531 641
Expanditure
Employee costs 8 (267,013,164) (260,243 932
Remunaratian of souncillon 23 {8.103,624) (7932511}
Dopraciation and amoruaatisn 33 (100,368,002) (e3.817045)
mgairnent kss / Beversal of unpsinments 2,077,214) -
Finance soals 34 (43.447,046) (39937792,
Debt mpaiment 3c (10.843,067)  (4.8%3,360)
Materals (16,853, 118)  (11.579,23Y)
Bulx purchages 38 (167.652.808) (157,085,083)
Cantractad services 3% (35,327.401) {72.766.2%4)
Grants and subsidies pad 37 (46,656,045] {38,749.288)
Goneral expanses 27 (156,906 356) (117,562.430)
Total expenditure (911,072,875) (612,602.4816)
deficit (18,232,017) (24,071,175}
Qain (losu) on dsposal of assets and liazilibes 1853041 (12017434}
Filr value adusiments az

Deliclt for the yoar

(2,586,195)  (6.991.105)

(1,613,154) (19,008,538}

(48,845171)  (43,079.714)

* San Note 42
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Overstrand Municipality

Fujancial Statemerss for the year ended 30 Jurm 5013

Statement of Changes in Net Assets

Figures n Rang

Heusing  Accumulated  Total net
devalopmen! wirphas azsaty

fund

Cpaning batance a1 01 July 2013 a5 praviowsly reportad
Adjustmieats

Fror yoar adjustmants

Balance at 01 July 2013 restated”

Charges in nel assats

{Dafick) 7 surplus for the yeue

Transter to { (from) housing develegment tind

Tranalet to / (lrom) se¥ ingurance fund

Totat changes

Qpening Salence at 01 July 2014 ns proviously roporud’
Adjustments

Priot year adjusiments

Batante at 01 July 2014 restated”

Changes In nat assets

[Dwfich) / sumpiug for the yes:

Transter 1o / {ftom) housing devaiapmact lysg

Trangter to / (from) sall insuranas und

1,801,463 2.840.604,456 2857625640
11,350,706 11,050,706

1,891,093 2860,865,162 2852 876 655

. (43073,714) (42.079.714)
473,351 _ 73,351
. 619,808 016808

670,381 (42.459,008) (A41,786,554)

2,564,844 2805239137 2,807,004 561
13286529 13285528

2,564,804 2,818,525,252 2,821,000,106

(49.845,171) (43842171}
6,100

6190 =
12872 112672

Total thanges €180 (4531 499) (LEI5I0G;
Balance at 30 June 2015 2,571,004 2,769,893,763 2.772.584,707
= See N 1)

¢
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Overstrand Municipality
Financml Stataments for the year nnded 20 June 2015
Cash Flow Statement
Flguras = Ranng Nolejs! 2015 200
Fosinled”
Cash Nows from operating activities
Recelpts
Taxaton 152,186,188 105,058,434
Sale of goods and services 821172300 180809424
Granty 114621316 101,567,228
Interest ingome 10,422 839 8470 108
Qther rocepts 58,158,498 45100238
Movermnent in howsng desslapment funa and sel! indurance fund 1018862 1280185
857882803 788,267 702
Paymonts
Employee custs (255,003 673) (248 461 424}
Supphers [167.659 828) (157 055065}
Finance costs (43, 433321) (I8887.91))
her payhents {2BB.230 442y (267,795 476}
(734.422.319) /08 180 878}
Het cash Nows from opecating activities 3 123,400,560 79,113,828
Cash flows from Investing activities
Purchase of propanty, plant snd squipmant . (110,744 .087) (126,414,187)
Proceads lrom sale ¢f proporty, plant and equipmant 4 7548302 50724838
Purchase of Invesiment property Rl {795,000)
Progeads lrom sale of investmen proparty Bl 5,000,006
Purchaze of intargibile assets 5 1154.170) 11,400,190}
Pronsads from sale of hedtage assats ) 2.000,000
Movemani in linanciod assets (4380001)  (4,528.851)
Movemend in lang larm recelvables 14,581 18012
Net cash flows from investing activities (101,315,375) (130,047,293)
Cagh flows from financing activities
Movernent it aiher financial kabMies 18,619,088 30,674,210
Maovemen| in finance leasss 84,075 729 62¢)
Not cash flows from financing activitiea 19,683,163 20,944,566
Net increase/(dacraasa) in cash and cash equivalents 41828368  (20984.881)
Caah and cash equivalents at the beginning of the year €1,158.415 84147296
Cash and cash aquivalents at the end of the your 15 104,986,783 62,158 418
“ S Nitle 43
L] L



Overstrand Municipality

Financial Statamonts for tha yoar andad 30 June 2015

Statement of Comparison of Budget and Actual Amounts

Budget on Azcruat Hasn

Approvod tuoge!  Acuaimenty

Fregl Sucigel  Actel amounta

Diference RAafo tasote

on comparable  datwesn Nl
Dags budgel ang

Figurug » Rund sawal
State of Fananciat Per
Revenue
Aevenue trom wachange
transactions
Sardoe charges 595 566 7% 25,500,700 SU0 391 53k BGrrare a4
Rwrtial of taciiies anc squpment 7 986 160 7,866,100 ERETR LT 1,100,997 »
incoing from aganzy sarmces 7478 500 2.472,500 S 6622 ha
Liconces and parmils 2290000 $.229.000 s 80 650 (2570} N
Otfes ifresme 21816840 14.7%4 05} 16,832,040 20230 84y 2,480,501 7]
Iminrest rocetved 8,454.250 8,454,250 \D 422 045 1,988,400 %]
Tolnl revenue from exchange 584,312.280 (A784,000) SO3530280 56503550 1,8110.2861
transactions
R Tram non-oxoheng
fransactions
Toxation revonus
Sippany ratus 160635614 4330000  VSIS088TC 132 ETORY (638,407) >
Property ralas - panaltes imposed * 530,000 1,050,000 REVRE (30z2.814) £
Transter ravenue
e annd sl B2 040 120 depenaye MBS s AsE 810,208 ne
Public coninbutions and donations 2154088 (maca8 2,031,000 28028 712,903 54
Fom 7.965.000 22 8t0000 20,075,000 25359 437 (5,406,507) e
Total revenue rom non-exchange  252.420,531 51,047,885 304271377 207801317 (9,470,060}
Sransactions
Tutul tovenum 620,741,811 470573388  BET7ONG5T 062840858 (4,950,799}
Espenttiure
Emplayes oome 1250 0EE 2¢6) AMDBIE  @TSNIEEIN  (=7.018 000 0,597 A67 &2
Auunatation of souncilers 18,315,592 {8.515,303) %,103.624) 14,908 “
Duprocalon anyd amotiaulion (108,265 240 12045 10S.8E1,007) 103084 102) 1.092 995 -
Impalrment lows/ Rervennt of ' . (077.214) Do77,214) 5
\mpalmnenis
Finarce casts ($5362.208) 07 (S4510.899) (41.447.045) 1,082,553 5
Dats mpaimman . (22703000)  (A2,792.000)  i0mdanaT) 11,585,933 5¢
Matorian {1128 022 waEs  (17,008,198) (1582 118) 248,09 L
Aulk purchasen {118,484 229) 160,448.228) (147 e=a.838) 1,704,266 54
Conracied sorvices 81,062,133 (roeeca;  (BS.17028)  (ms 37 .amy) (150,875} 4.
Grants and suteldes pakd (41,370,229 @07.017)  (ALSTTASS)  |aE mnE B4 (7,0m,450) s
Geroryi wpanses (IITATRM (e u091)  (103.00B317)  |rne 908 308 0,122,561 54
Total evpenditure [869,500,440)  (03,733.888; (822322937) (S11,072,079) 22245462
Oporating deticlt (48046538)  (10,676,042)  (65522.680) (18232077) 172606862
Gan on Japonsl of assets and 100.000 . 100,000 AR 1,853,001 64
lipbil s
Falt valuw sdutimenls . (3,566 154) {3,566,195) L

100,000 . 100,000 (1,653,154) (1.713,159)
Deticll botore taxation (ANT48.638)  (16,676,042]  (B5A22830)  (#084S171) 18577500
Actual Ameuni on Comparsble (AN7A0,638) (1676047  (05422630)  (46,844171)  15577.508
Basis »a Prosentad in the Budget
and Actual Compartive Statement
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Overstrand Municipality

Financial Siatements for e year anded 30 Jure 2048

Statement of Comparison of Budget and Actual Amounts

Suyet e Accrunl Bass
Aperoved budget  Adustmants P Bdget  Aciad amounts.  Diffarancs Aglet w rote
on sompacalye  Dolwesn final
b huesgat aned
Figurss o Aund antual
Saatement of Financial Pasition
Assets
Curren Assots
wantones 12002 a5 [Loonoom 1109000 0428 770 (666,288) =4
Oparatng 13353 nesm . . 708,708 08,708 Bl
Ractrvalies from esehangs 44008913 11,000 000 §5390.212 22533 pos (32,404 945) 54
Yansacions
Rucaniabias tram can g% . . > 0B 86T 20,108,867 e
Funssiiang
VAT recervatie - #2108 043 6.356,063 o4
Constmet debiar 2 551, 288 52,501 265 EUR T 33,300 £
Lang let seceivalres 14300 14,000 18,106 L0 3
Titsh ot coasd anuivaients 88,060,032 1,570,788 S5 A20M  10a 866 783 15,585,057 34
107,140,082 1NA70.78) 200516648 22444413 15,007 400
Non-Current Astets
IrvastmeT property TABERZO0 (1) 38nT70) VAS00.800  yxs req fon (4,740,000} 84
Priooryy, pwn ane equismeny 207242271 ee3eEars LWOTH08 3oz p vez  (120,630412) 5t
wangibie ansets 4,.a3600 11,300, 5585 2220007 4 TRLATS (357,532) &
“uritage nusen ' . §7.570.044 97,573,084 “
Prvestmants 22,204,300 22,300,903 23 148,842 LR B
Lathvg ber seceieaties 37,087 51,237 §3303 (3.053) =
2,276,979,007 54,796,774 2332775871 0.305,44095T  (R7.325914)
Rivvcutren! sssnts held S sam 32,400,000 1¥9,500,000; ® s
Tots Assels 3,512624,540 27667557 3541282515 13,528.884,000 (11,280,425)
Liabitittes
Current Liabilites
Borromngs 2010305 41 Fn 25053,013 7153958 (1,524 485) L)
Fifianee leasn obigation . 60,454 80,454 54
Paysived from axcharge 58830 743 a4 50502529 B3,740.418 12,496,087 5
varsacuory
Consurme: Sepasts 41201 458 4130458 LIRZE RS ) anen 56
Employee bene? abigaton - . - 2340482 2348482 56
Lirapent condiional grants wnd e a7 2076317 54
recap
Provisions 2155167 457300 36168572 21,984 380 (14,570,553) L1
153,849,177 (736,005) 153,113,172 155337932 2,024,750
NenCurrant Lisdiiities
Burowings £11,768 180 TOEEASL  AIZBIEIZ LA TOAANE 3324218} o
Financo lmssn coigaian . . . 62,968 39960 5¢
Empioyon boneth ahigston . < 07953 7,200,538 £
Provitions 147,500 70 43078000  190.878672 a4,037 441 (84,941,231) L
545,266,852 44,800,452 S92,707304 502,191,361 8,454,007
Tata! Linbilitles 703,116,029 43,704,847 746820475 757238203 10,508,817
Nt Adsety 2010500820  (W6,035.880) 2,794,472,040 27TRSSATET (21.907,24)
Heserves
Housing devalapment Lueg (K= 29,162 2572044 2,471 034 810 E)
Azcumiiter surgius T 808 575 298 (1EETEL47) R79109019¢  37ea33aey  (81,005,432) 5
Tots! Net Assuts 210,508,320 (16,006,880) 3796472000 2772.884.7%7 {21,907,243)
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Financial Statemesits for the yea ended 30 June 3015

Statement of Comparison of Budget and Actual Amounts

Sudget v Acoug) Baus
Apgr ouoget Aty Final Guaget  Acvll amounth  Dfwiencey Tisiae 1o roln
on comparable Dotwnon A
nogin Budget ad

Figurm in faed sl
Cash Flaw Statamats
Cault fiows from operatng sctivtes
Receipts
Tauttion 1AB 204 86T 4 880047 183,114,744 152,106 128 |%28,556) B
Sile of oo and servicos A2E 910,064 § 40 S2OMBEET I AN (5.784,529) )
Orarts ey JLOERBAT  MOBILIBA a2 Nia (4.210,838) 54
IMarue income BAGe D0 . 8,854,250 10,422 500 1968438 s
Other momipts 44 330 845 VRATE 20 63,100,987 5R, 156 485 (6,148,472 =4
Mavorment m heweing devmopmont . . 1 RS 1.319.862 za
fued ang wylt mpuranes tund

BI2TTANTY ARBST 700 071,632,582 857,082 183 (13.740,629)
Faymams
Empioywe coit (#8000 tH3sa dey  (ETAMLIY)  nk 0Fa 67T 2,754,550 84
SLopiny [ HE.A0E 204 IS4 (157 ave 8aE) 1,704 306 “
Frunce cous (45, 102.300| EED 430 (MATRATE)  azs33a0) 1,046,553 L
Ot palyraeis [MEDT S e rel  (270.400,361)  (2ea 73S asp 2204070 L

(740,057,182) [2,195,907) (742253000} (7344222013 18,7017
z ::: fows trum opereting B2.717,600 45861002 129370482 123800550 (5.918,912)
Cash Hows tram Ivesting setivitles
Purchaze of propany. oWnt ang WTTZ06M)  pagsaaar (22704871 moreannr 12040584 o
aguEmenl
P cis Irom male of p y. etlant 7,548 302 7,548,202 u
arg equomet
Procends fom sele of irssstman . 4 000400 5,000,000 81
peugory
Purchase of Intangtia acae - 5470 (154,170} 31
Prooeeds from sala of hatttage . 2000000 2,000,000 54
assuty
Movment in inarcinl aasets (4857 44D (5.827,833) 14 980.001) 847 481 5
LS I lurg temm 18073 15,023 14481 (a82) £
Net cush Nows tram investing (102,532,053 125064137 |m.su.'nm 181.315.375) WIS
Canh Yiows from finoncing ectivities
Movermert & other linancia’ laddlies ‘338828 18,938 028 12 89 088 680,200 54
Mavammet ot Toande lense abigatan 5800 422 1000750 6,541,181 BLUTS [8,477,908) "
nm: Tiows trom firancing 34,455,250 1020759 25489008 1653163 (5,796,845)
Mot incraase/dacnade) i oo and 3643687 2EVEAM WA A1 020 365 15,565 957 54
cash equivelonis
Cash and cash equwvalana at ™ 34605040 (21 M7 80V) £3153.41% [SRETETE . ]
D rving ol the yeer
Cauh and canh squivaienia ot the 38,000,033 1A 85,820 276 104 886,783 13,568 357
and of tho yoar
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Overstrand Municipality

Financial Statomons for the year andod 20 Jure 2048

Accounting Policies

1. Pressntation of Financial Statements

The tinancial statements hsve been prepased in scoordance with the Standwou of Generally Racognsed Accounting Practcs
(GRAP; inciixting any atarpretaboni. guideines snd dieeclives 2aved by the Accounting Standarda 8oacd in accordance with
Sacton 122() of the Nunicipi! Finance Managament Act, (Act no, 58 of 2000}

Thess linancial statemenss have baen praparad on sn scorl baals of acoourding and sre o aocoedancs with hestoncsl cant
convention as Me bass of massuramen!, wninss spacdied otherwize

The firancial statements have bean prapared on 3 Qoing concerm basls

A summiny of fe 2courtng posces, which hive bean conestently applied 1 the praparation of thesn hrancial
atatemonts, arw sod balow,

These accourting policies are consistant with 1 previcus period.

11 Prasentation currancy

These inancial siatements 1/8 prosentad in South Arican Fand, which i the furctional cunendy of the rumicipslity,

12 Significant judgements and sources of estimation uncertainty

In prepanng the irancial statoments. management & reaquirad 1o mass sshmaes and 33aUmMPoony THa aHact e amounts
represanted i the linanciat stutenants and related disciosures, Use of availatiu information and the appiication of judgemant
Is infigrant i the fonmation of estmates, Actal reaults i the fuluee could differ ram these astmalns wiieh may be matetial 1
the linancial stremams Significant |Ldgemanty inslude

Impairment tosting

The munkipality rovews and l2sts the casrying vilue of ansets when evens oc chunges in chcumstances suggsst (hal the
carrying amourt may not ba rcoverable. ¥ addition, poodwdl 1 1asisd on an annual basis Jor Impairmant, Assets & grouped
At e lawas) feuml for which idantifiable canh flaws are lamoly Indepandent of cash fiows of ather assets and liakilites. If thare
arm indcations that Impairment may have pocutred, estimates pe proparnd of expected luture cash Nows for esah gtoup of
nssotn. Expoctod huture cash Maws usod 10 detarming the vatee In yse of goaowill and 1angible assets &' inharently uncenaln
and could matenally changm aver liwe. Thary are significantly affecied by & number of factors

Provisions

Provigians were raisod and managoment determined an estimaie based on the information avadabile Additions! disciosiite of
nase vatimates of provisiona are included in nawe 19 - Provisions

Useful lives of infrastructura and other assots

The Wmmﬁmmnmummwmmmwwumwnm
wittar networka. This estimate is based on industry noom. Management will increase the depreciation charge whers usalul ves
are less than praviaunly essmated usshul fves.

Post retirement benefits

The prasent value 0 1he pael refiremant cbligation dapends on 8 number of tactons th are detotmined on an actuarial Sasia
Using a numtar of assumptions. The assumgtions used in delermining the net cost (ocome) intlude Bie discount rate Any
changes in these assumplions wil impact an the carrying amaunt of poat resramaont obigations
Receivables fram non-exchange transaclions

Maragamant made key assumptions ana astmations (o determine the ailial recognilion And meassiement of mesive on fnes
usirg satimaled reductions based on histarical Information,

10 ~
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Overstrand Municipality

Financlal S1atemants for Ihé year ended 30 June 2015

Accounting Policies

13 lovestment property

mmtmcmm‘lwwaww or part ot & taltding - 3¢ both) ald t aain mntsls or Sor capttal apgreciation
OF both, adher than foc

*  use In b poduction o seEpply Of gocds o Senices o 1o
¢ mdmunignafive pupasen, o
= sdle in (he ordirary course of operatians

Owner-ccouped propery it progary held for use in the produanon oc supply of gocds or servics o Tar admaistaive
PAINpOsEs.

Imvestment prapery in mitially recogrived st cost Tmnsaction costs ate nciuded 0 the wifin) measesemsnt

Wherw investman! property Is acquired fhvoogh a nonexchangs ransaation, (15 cost s ity tair yalue as il the date of
acquisition

Fair value

Subueguent to ailial Measwamant rvestment proEery & meassed at tain valup

The fair vwuo of avestmen! property refigcls market conailions ik ifse reporting date.

A paie or ke wrining from & crsnge in e veiue & Incladed in net surpeus o delich jor e peno i which || arsae

Compeansation rom Mird parkes 1of invesiment propecty that was impaired, 108t of given up & recognised m swplus or deficd
whan Iha compansation Secomes recetvable.

Fropary mtarests held undsr operaliyg Wases sre classifnd and sccounied lor e iyeutman progedy

When ciassilication is diicult, the oréesia used 10 distinguish nvestmant proporty from ownenoccupied proparty and Srom
mmbmlnmﬂwwamdmmannfwm
All proparties heid 10 sarm markit-aiated rantals or tor cagital Appraciation of both ard that are not for sdmsieve
purpases und that wil naot ke sald in Be atnary course of opesationy are classilied ne Fvesiment Propartas.
*  Land hald lor currently undestemyned future use
*  Leases propertios Mat are held to provide & socizl [commutity) service of that ure necessary for ampicyees 1o
porfarm meir joo funchions, but which also generates renlal revenue ate nal seen as itvealment Propertiaza The
rental mvenue grmarated o inskdantal 1o fhe purposes 1o whieh the geoparty Is hesd

14 Property, piani and aquipment

Pronery, plant and eaulipmant is Inlliaky messwed af coat

Tha cost af art tam of propedy, plant and squpmant 5 the puchase price and other casts atiributable to Bring the asset to the
ocanan and condtion necessary 1or it o ta capabla of oparating in 1w mannes ntendad by management, Trada discounts and
rabotes are doducted in armving at the cost.

Whare an assal s acquend through 3 non-eechangs transacticd, |18 cost s s tam vake a5 51 date of scquestion

Whate an tam of propeny. m-nﬂmmmmmhnm«mumumummulww
mmummmwm.mmm initially measwed 3t fair value (Ihe co9l) I the acquired e’y fair
vale was not daterminable, i's Seamed cost i e carrying amount ol the nzgel(s) piven up.

‘When wigrdicant components of an item of proparty, plant and eguipmant have different uselul ives, thiy are accouried for o
separate lems (magr camnponents) of prapety, plan! and equipment

Progarty. plant and eguipmedt i catrled at cont lees acoumutaied depreciation and any mmparment lcases.

. plant and eauprett are depracated on the siralght ine base over their axpecied kil ke 1o theit estimated
vaue
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Financial Stalaments tor the yoar ended 30 Juna J015

Accounting Policies

1.4 Property, plant and equipmant (Continusd)
T usetul lives ot fams of propscy. plant and sauipmen have boss assassed a5 lotows

ltam Average uselul life in years
Buidirgs 5.3
Fumiture and hatures 3-8
Motor vehicies 410
Office equipmant 3.15
Intrastructiute

*  Aond snd paving 360
*  Pedestran maks 25 80
*  Elecirigily 3-80
* Watee 100
*  Seweape 10 02
«  Rausing »
Commanity

. Im)j 5-30
*  Haceaational facitties 5-30
«  Racumty 515
Bins and centainarn 1%

Tha resciual value, Ihe usalul Ms and deprotialion method ol gach aastl 1o reviewed il lusal al the end of asch roporting
dmte. |l the gxpoctations dittar from provioas astimalas. the change & accounted for as 4 changs in accouting estimate

Hoviawing e ussehul lite of an asset on an Bnnual basis daes NOLEaUNe Ne eNlly 1 AMENS He HEVoUS Ssimale uneds
sxpeciptions ditter om Me provious estimate,

e of proporty, plant snd equipment aro devecopnised when the sssat lo disposed of o whan (hsre 376 no furthed econcmic
Bensdis or seevice potential evpected from tha wse or disposal of the asset

The gain o oss anming bom the derecogniion of an ilem of groperty, plant 300 Sl 1 INc/sad 1 SUpius o daliol when
Ihe fam is darectgnited. The gain or 10as trising fram the deracognitian of an ilem af propesty, plant avd equgment is
datgrmined a3 the dftamance tetween the net dsposal prucesds. ¥ any, and the catrying smourt ol the Hem.

Land is not depraciatod as & 15 ABemoed 10 have an indafriln usalul lile:
Incompiste congiruction work i a1ated g1 hislorcs cost. Depreciafion Sdly comimgnces whet ihe assel is avallablo v use
15 Intangible assets

anmﬂnnﬁaw“m
Is sapamble, i & ia capabie of being sepatated of dvded irom an entty and soid. translemed, licansed, rented o
axchanged, wiher individualiy or ogether with 4 relaled contract, ‘dentilisthe sssets of labillly, regardiess of
whether fhe entity imerds 10 do so; or
*  arises from binding anangamants (wduding nights from contracts ), rogardiess of whathes 1hoss nahis arm
transfaratie or sapazable from tha munvaipalily or frem cther fnghts 3nd cbligasons

Intangibia a3sets &S inlfisly recogrises at cost.

Where an intanglble asset is acquired thraugh & non exchanga transaction, s milial cost o the date of acquisition & Measured
af its tair value 33 &1 1t date.

Intangtie sssets s canled al cost lesy any accumlated amartisaten and any impatmant kssey.

An mtangidle assat iy regarded as hivdog an indefinde usakil lile when, based on ab resvant facions, Mere & No loressuatin
limil 10 the parod ovar wiich the 23581 i3 xpected 10 panarale nel 23sh INflows or 3&vice calential. Amortisation (€ no!
provided for these intangible sssole, but they are tested for smpairmant annually and whanever tare iy an inscaton hat e
asaat may be impalred For sl other atangitle assety smorisation i prosded o 2 sttaight ine bess owver thew uselul lile

Tha amonisation peaod and the amoraaion method tor miangGie assats am myimwod atl each reganing date

12 <A
-
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Overstrand Municipality

Flancial Sxgigrnants lar the your ended 30 Jure 2015

Accounting Policies

15 Intangitie assets (continuad)

Ruassesaing 1ha uselul Mo of =n Intangitie assel wilh o oite uselul iile alter It was classiind a8 ndalinie is a6 Indicaiol Mt
he gagel may be impairad. As # resull the s5set 5 testad for Imparment and the @Mmaining carrying smoont In amortised over
Ils usetys Ve

Amortaatan 1 provided tn witls Sown e infangibin sssss, on & sirvght ine Dasea, 1p N rasoLa’ Values 38 folows:

Ham Aversge usalul e In yiars
Computer sottware, othar 2-5

16 Hentags assetn

Class of haritage asseln measts a Qrouging of hetitage assetd of a wimilar nature o lunction m A mumscpaity's cperations tlial
ks shown as @ single lem lor the purpose of disclosire = e fnancisl statamesns

Coat in tha amount of cash or cash equivalents paid o e fair vakie of the GIer SoNIDErAENIoN QVen 10 30QUIE &) ASEa! i1 Ui
lime of jts aoguisition or construction or, where applcabie, the amount astributed 10 that aaset when inially recogaisad in
acooedance with the speciic requremants of amar Standarda of GRAP

Fair value Is the amaun) lor which an assat cauld be exchanged, or a lisbility setted, betwoon knawlodgaatle, willing partias m
M anm'e length fransaction

Haetltage aseets 17e asets INEt Mve o cullural, envircamental, Ivstsrical, natur, scientite. technalogical or arialie aignificance
and arn hald Indsfinitaly oz ths Danetll of presant and lulure gerarations.

An inalignsbia tam s an asset 1nar & muncpalily m reauired by law or ofharwise 10 retain Insafinilaly and cannor be dispases
ol without congent

The Municipalty classitivs assats a8 haitage assets whore (he signiicance as 4 Asset can be determined. In regants
% land and buidings all graded stties are class#ied a “arage Assals Funhermore with & natura! signifGance Is nat
comporen(ized but seen as a Ungle Herltage assal dus 1o all ports contributing togethar 1o muke up &1 significance.
Fecognition

The muniipality recogneses a hetitage assat a8 an 285! if f m probabile that fisure ecanamic tanotits or servce potant sl
nasnoiatid with 1ha Basat will flow 10 tha municipality, and the coat ar fair value of the asset can be measiad refably

Inttsal measurement

Hertage assets are measured al sost

Whate @ neritage assat in acquired Ilwvough 3 nan-axchange vansschon, s cost {5 measured 1 its fae value as at the date o!
BEQUESNG.

Subsequent measurement
Aftor recognition a5 an assat. a ciass of hertage asssts i= gamed 31 1= cost i2ss any sacumidatad impasmant losses.
Impairment

The municipality assess at each reporing data wnather flese is an NSKAton that & may be impaved. I any such iIndzason
miss, the municipality ustimates the recoverable Bmoum of the reoovaratée sarvice amount of B0 hatage assel

Tranators
Tranafecs from heritage assets B8 only made when e pamioutsr assel ne longer meels e Safiniflon of A hertage szse!
Transtera 1o hemtage assats are only made when ihe taset meels the dafinition of a hedtage assat
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Fnancial Statemants for 1he yoar ended 30 June 215

Accounting Policies

1.6 Hetitage assets (continuad)
Dersoognition

Tha municipaMy dececogmsan teritage 3838ty on dispodal. or when 1o future SConomic benafis o Ben0s patsntial 3o
expacied trom 8 u3o of dsposal

Tha galr or [oss artsing from e serecogailion of 3 nsntage aussl s determiined as (s dtteance batween the nel disposal
procesdy. £ any, and tho carrying amount af the beritage assol Such dilerunce ix ecogrised i surplus or detich when the
‘hanage assst & derecognisad.

1.7 Financial instruments

A tnanoal instruman |5 any contract that gives nee 10 # ingacisl a3l of ona enmity ana & tnarcial hability or a resicusl
intee st of anather ertity,

The amoriiane cost of & tinancial asset ot financal fiathty i e smount @t wivch he financis! assat of Tnercial atlity &
RS Al I recogaition Mmifey Preicipa repaymienta, plus o minus the cumuitive amartisation using the sfatlive
interast mothod of any differance beranen that initlal amount and the maturity amoard, 2nd minus sny reduction (deectly o
through 1he use of an allowance nccounl) for smpainnent o uncotactiilily

Demcagnition @ the mmovi of & previously recogresad Snancinl sssat o lnansial liatity from s mudiigalily s statemant of
Nnancai pastion

Classificotion
Tha mumcpality has the types ol financial Assets (classes snd catagory| 25 efisctnd on the facs of the siatamant of
Weancial posifion ar In the notes theesto
Closs Category ;
lnaga aseats Financial asset misasured at amontised cost
Recuwables from pxchange ramsachons Financial asset moasured st amortised cosl
Recawvables lrom noa-exshangs irangactions Financial asset measured at amortised cos!
VAT tecevabla Fnancal 33588 moasured st amaortined cost
Consumet detlory Francial assut measurel & amorised tost
Long tarm recewables Financis! asse measired &1 amorised cost
and cash aquwalents Financia! aase! measured at amortised cos!
Ortver financial assets Firanciel ause! moasurad af lax value

The muvessalily has e foilowityg types ol linancia! labililes (classss and category] as Tefiected on the tace of the statemens
ol linancdl positicn of in e aotes herolo:

e P
Ofhe: nancial lisilites Fi labiy measwad 3t smartised cos!
Finanze leass oblgations Financial kabifty measud &t amartised cost
Payaties (rom eachangs lransacdions Faancial kabillity measured st amortised cost
Consumer degosile Financial lisbility measured al arhortisad cost
Initin/ recognition

The muricipaiity recognises a financial asset or u financial ligtility in ity wtatemant of financial pasition when the municipality
becomas & party 1o the contrstual Proviaions of e Instrumont.

The muncipality recogrisss inancinl asssls uaing irade date accouming.
Initiai measurement of financial assets and financial liabilities

Tha thunicipality measures a tirancial asse! and Snancial Gabity nlatly & its falr vale plus ansacton costs Nal are desctly
antributatde 1o tha acqueition or msue of the linancial asse! or financis! linbility

AR ) .
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1.7 Firancial Instrumants (continued)
Subsequent measuramen of Ninancial ascats and financial llabilitios

The nusicpalty measures all lirancial aseels wid feanois! kablties atter inial recogrnition using the iollowing categones
* Financlal instrumants at fr value,
*  Financial Instruments at amorised cont
*  Finaocinl instruments al cost

All financiai assats messuwed 5t amortised CouL o tost. are subjeut 10 an kmgalimant review
Gains and losses

A gain o loss asising lrom a chang in the (a7 value of & firancial kssol or Inancial Sabiity ednurad ot Lt vaiue il
mrognisad in gurphus ar delcit

For Hinancial assets and hnancial kabities meatused ol amomsed cos! o GOt & gin or D4 m mcogresed in surplus or detiol
whign e financial assel or Ninancaal istylity i deracagnised or impaeed, of irough the Smortisation procsss.

Impairmant and uncollectibility of financlsl assels

The municipality assesses at the and of each repomng poriod whirhar hom = any otietive evdence sl 8 inancial sasat o
group of financiul assets are iImpaired

Financiat 355015 maasursd a1 amortises cost

1 thare (s objective evaance ihat an impamment es cn tinancial wssels maasured ar smodsed cos! has been Incured, iho
amoirt of the loss i measired an the difference betweaan the assel'a carying amount and Ihe presen! value of estmalad
fulre cosn fiows {exciuding luture stedit Oxses Lt have not baen Inowred) discournted at e fancis 1ssel's original
offective imarest rate. The carmying amount of the asset i reduced directly o through the use of an allowance steount. The
amount ol the loss is ecognised in surplug or defick

It, in & subsequeEnt pariod, Ina amount of e mpsirmant ioes decsenses sod the dacrease can oo relatnd chiectively 1o an
avent pecuring afier the impairment was mcognisad, the pravicusly recognized impasmant loss i rovarsed diractly or by
edusting an slowanca account. The reversal does nat result m a carying smount of the inancia! assel that exceeds whal the
amortsod post would have bean had the impairment nat besn recegiesed at (he date the Impalmant g raversed  The amoun!
Ol the reversal is recogniaed in suplus or deficit

The caleulation in respact of he impaiment of fas /ecovaDle (recevab'as IIom non exchangt IraRsachons] is Sasad on an
sasasament of the past piaymant history of firas par categary,

Derecognition
Financial assets

Thmn:bdnummcmawmnmmm
the contractual nghts fo ihe-cash liows trom the financial asser axpie, &9 sottied or waved;
¢ Ihe mumicipslity I7aBslers 1o another party substantially all ot the fisks and rawards of ownesship ol the financial

RN OF
*  Ihe municipality, despile having retained some sgrificant risks and rewards of ownership of the etancial susel, has
transterred conrol of the asse! 1o snattier party and o othar has the practica ability 10 sell he zesst » s
M!omwmdmmmmmwumm unikatarally and withot neading fo impose
aaditional restrictions on the transfer. in this case, the municipality
+  derecognise the assal; and
« recognise separmiely any rights and abligatons cremed o retained in B transta

On derecognmon of & inancial #3301 In ity entirsty, e diflersnce Detwesn Me carrying amount and tha sum of tha
considenstion received is recognised in surplug or daficit

1% &

Taw wamees

e wimiee
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1.7 Financial instruments (continued)

1t & franster does pot (esult In Serecognifion becausa the murcpakty has rstznad Substantaly 1l (e Heas and rewdiss of
ownarsttip of this iranmtered asset, she munizipality continues 1o recognise e Sransfarrad assat in its entively and recognises
financial lubility for the consideration recetved, In subsequen! period, the muncpalily 1ocognises sny revenue an the
tranaterrdt assat and any expense intuned on the financal llability, Neithor the assat, and the sssociated tabilty not the
fevenoe, and the associsled sapansss aie afsel.

Financial Nablites

The municipality removes 3 feancial &sbity (o & past of & hnancial ety from ls stulemen of tinancial posiion whis o iy
einguished —i 8. when the cbligaton specifiod in the contract is dlachargad. cancellad, evpired of waived.

The ditfersrce batwaen the carying amount of @ tinanca| lability (o pan of @ tinancial atulily) extnguished or irandtensd 1o
anothur party 3nd Ihe consdaration paid, inuluding any ron<cash sswots kansforrad or i assumad, a racogaised W
surplus or deficil. Any Fabities that ars waivad, lorgiven or assumed by anotnar solily by way of & non-exzhangs Iransacion
318 sccounted for m accosdance with e Standard of GAAP oo Revenue bom Nan-sschange Transaclions [Tasey and
Transfacs).

18 Leasen

A le3se (2 clanaified as & haanoe lnaas F 1 frassfors substantially a1 e risks and rewards nodental jo ownership. A lase s
clauuified 28 an opsriting lease U i doss not lransier substarsially all the rigks ard rawatds incdental o owrsrship

Whan o leasa nciuses both land and beidings slemants, the antity assessas iha classification ol sach slemant sepsrataly
Finance leases - lossor

The municpalily recognises finance lease recevabiles a8 @ssels o0 Mhe statament of bnancial potition. Such alsets aw
presanied 29 a rezeivable &1 an amount equa 1o the net investmant in the lnase,

Finance tavanis is recagnimed Sased on 4 patiem reflecing 8 constant paiodo rates 6! relut on te nunkipalily's pel
Inyesiment In the tnarce leasa

Finance leases - lessae

Finatce leanes are recognined is assats and fabities in the statamant of finantisl postion &t Bmounts squsl 1o e 1k vaiue
ol the leasad propenty or, i lower, the present vakie of the minimum Ipase payments. The cormaspanding liability 1o te lessor iy
Included In the statement of financial position as a linance lease stiligatan

The discoun! rate used  calculaling iha presant vislue ol the minmum lease payments =5 the Intetes! rale imploe in the feasa
Minimum lease paymans are agpoltioned butween te tmanae charge atd coduction of the outstanding liagilty. Tha Tnarce
mm“b:';l 10 pach parlad during the lease tarm 2 as 1o preduce a constant pesode e on the remaining batance of
Any cortingent tants are expented In ! parad in which ey ara inourrsd

Operuting loasas - lessor

Cperating lease revanua s recognised as revanue on 3 siraightline basis oves the loade sorm,

Oparating laases - lessee

Operating lease paymants are recopnised as an expense go a straghl ing tasis ovar the lease 1orm. Th ddlerance betwesn
the amounts recogrisad as an eapenss &nd the commctual paymerts ars rocognised a1 an operaling lpase assal or Sabilty.

1.9 Inventarias

Inyeriones sre mitally measured a1 COS! oxcRP! WhOre INVENIares 7@ 30Quired INIoLgh & NoNeXchange iansachon, Ihen al
costs are thoit Tair value as af the date of acgsismon

i6
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1.8 Inventories (continued)

Sutsoquantly nvenonas aro measued at 1ha Iower of cosi and ner realinabie vahie ar Me wer of coet and surran
repacament cost.

Mummmnm‘dmthlmrmmwwmnlumummmmmummmu.
+  distribution sl no sharge o 1oe a nomingl charge; of
* consumphicn In the producton procesy of gaods to be distribuied at no charge ar for a nominal charge

The cast ol inverdones comprizes d.lcomotpumkuo costs-of conversion sha ofhar coats inoumed in bringing the
myventonas fo e present locstion and conditien

The cosl af inventafies 15 assgned usng e weighted average cost farmuta, The s3ma coat formula is used for sl nvanionss
having & simlla natwe-snd use  (he munioaally

When inveniories are sald, ihe carying amounts of Sose inventaries are recopnised as an expanse in M1e penod I whach the
radatad reveeiuo is recognised, ¥ thare I8 no relased revenue, the expensas e imcognisad whan the goeds are distdibuted, or
nelated sarvices are rendeead, The amount of any write dawn of inventades tn a2t reaksabie vali or owrent roplasenynt oos)
3nd all losses of Inventaries are recoghised as s exponsk ¥ ihe paricd the wrile-down of iosh acturs. The amaunt of any
ruversal of any wite-down of inventorias, arising trom &n incraaze In net realisatle valug or ourrenl repfacemsnt conl, are
recogrised ks a ieducton in the amounl of invertarias facognisad as an Rxpense in the pariod in which the versal ccours

Water m valuod at purifiod cost msofar 3 1 16 Stored and cortroled |1 18sarvous il year and

Lew oot housmg propertion a7e subsanuenlly valued al e fower ot ¢oat and curment replacement obat, Direct costs are
accustwilated for sach separately identifable devalopmant. Coats iss mncluds & proportion of ovemesd costs

1.10 Impairmant of cash-genarating aszats

Impaimmant is & 1055 In the Julwe economic beoatits or servos poteriial of an assel, over and above i systsmatic recogaltion
of the loas of the assers hiture scoromic benafits or sendoe pofendial thraugh depreciation (amortisahan)

Carrying amount v the amount & which an assel = racogmissd m Ma statemen! of Wnancal positicn attar deducing any
sccumuilated depreciation end accumulated mpnirment lesses thareon

Hacoverable amount of an asset of a cagh-generatng une is she highar its fair valus kess costs 1 sell and Its vae in use
Identifioation
Whon the oamying amount of a cash-genarating assel excesds (1 recoverable amount. il s imgaied

'I'haMwnwmmmmmnuwmaﬂonhmuwrwmamwmyu
impaired. M any such indicabion axista, tha mimicipadty estimales the recoverabie amaunt of

Value in use

Value In use of & caah-genaranng assst in the cresenm vahse of the eslimated fulure cah llowe expectsd 1o be dertvad from ihe
continuing use of an asset and from s disposai a1 the and of Itz vaelul e

When sstimating e value in uss of an asset, the municipaley estimates the luture cash Infiows and outflows io te denved
from continaing use of the asset and from its uitimate disposal and the municgalty appiies ihe apgropriate discount rate 1o
these future cash llaws.

1.11 Impalrmeot of non-cssh-genersting assots

Nancash geneiting assels ae assets olher than cash-genarating assws

Wnumnmlmmmmmmmmmmwmm:mrmnn
of the joss of the ssset's future Bconamic benelils o sorvee potential through depraciaton | H

wmmummd\mmmmu ised in ihe staternant of fisancial position A deducting any
accumulated dapreciabon and accumulated impainme: thesean

17



403
Overstrand Municipality

Financal Stataments for the year anded 30 June 2015
Accounting Policies

1,11 impalement al non-cash-generating assets (continued)

Aacoverable servito amount i Me Righer of 4 nan-cath geaoraling a5sal's fa¥ vaue less costa (o sall and s vaiue In use
Identification

When the catrymg amount of @ nan-cash geneating assat asceeds 40 recoverabia aerson amount, (f 18 impalred

The municipaity sscessas at each reponing dals whather there is any Indicafion that u non cash-ganerating assel may be
Impairaet. I any such Indication exists, the municipaity sslimates the recoverabls serace amaun of the assel

Valuo In use

Vahie I use o not cash-gensratvg Bssets is (e present value of the non-casi-genarating assats remaining sevvice polersial
1.12 Employue benefits

Employes boenefits aro all loms of congidaratian guen ty an municipality in exchange for service rendarsd by employms.

Qthr long-term smployon bonetits 57e smployee Denetity (olfar than post-eenployment banglits snd jermnation benafits) Ina:
ars not due 1o be settied within iwelve months alter the end ¢ the periad in which the empioyees rendes the tolated sevice

Composite sockil security programmes are establishad by agislation and operate as muk-smploydr plams 1 peonde pos
Bimplayment banefits as well 38 10 pravids benellts that are net considaraion in mxchange for satvics rendered by empliyess.

A canstructve sbifgstian s an obigation that derves from an municipality's actions whare by an established patiern of past
practico, publahed polcias or & sufficlently specilia current statement, the muncipalily hat indiasted 1o afher parties that # wil
ncoapt oprtain rasponsibiilies and a5 3 reaull, e mynicipalily has treatad & vald axpectation on the part of those othar partes
iat | will discharge thase tosponsitiliies.

Shortderm employes benefits

Shonterm employes Sarefilz are amployee benelits (oibar than tarmination banetiis) that are cue k) Da sattiad within kawive
mofiths sfiar the and of the peand in which he emgioyeea ronder thi rolated sarvice

ﬂmmmomuwnm-hmmmnmnum:z

wiged. aslanies and nocial secunty conlribubans.

*  shoniwm compansated sbisances (such as pald annual Bave and pad sick eave] where ha compensalion lor the
atgoncoy 0 dis 10 be softled within twelve months after the end of the reporting perlod in which the
render (he rafated employes seivice,

*  bonus, incaative and purfarmance rutated paymants seystde within twelve months sttar the and of s reporting
penad in which the omplayess render tho ralaiad service: and

*  non-manetary banefits [for exampie. medcal ante, and froe o subsidised gaods o sarvices such as housing, cars
and coliphones) foe curent amployees.

Tha sxpected cost of compansated RDSENCES 18 rACODISEd &1 an exparse 53 e amployess render sarvioes Mal incwiss
theit enlisiesnant or, m tha case of non-accumutating absences, when the absence cocurs. The murigipality meayure the
expacied 0ost of accumulaling compansated sbeencas as the additional amount that the eafity éxpects 1o pay 4€ & resut ol the
unused anitement thal has accumulated &t Ihe reparting dale.

The munagality racognise the sapaciat! cout of bonus. Incetitve and parfirmience calated paymants whan the mumcipsity has
4 presont logal or consiruative cbigation o make such paymenta as & rasull of past events and a reliable astimate of the
obligation can be made, A present obligation axists when the entity has no realistic allémative but 1o make the payments.

Post-employment benefits

Post-omploymant tenelils are amployoe benafits (other than termination beoehitg) which are payable ster the complgtan ol
empioyment.

Post-employment benellt plans are farmal o mformal arangamanis unoer which an mynicipality provides postamploymont
banafits for oni o more empoyen.
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112 Employee benalits {continued)

WUl employer plars are dafinatd caritribution plans wnder which ihe mutcipality pays ixed contibitiors into & ssmarate anoty
Tha munitipality has na legal or constructive obiigation o pay furthar corfritasions if the lund dos nat hola sutficiant assers Io
pay all employess the Denaefils elating 10 Setvics i the curtent or prior penods.

The municipaity's conenibullons (o the delined sonkibution tnds e estatiished in lerms of ihe fules goveming hose plans
Contributions dre racognised In the Statemert of Financul Pedaemunce in the parlod w which Ihe senice s renderad by the
Ieigvam ampoyees The municipality has no further payment cbligations onge he contribytions have boen pud.

The monicipaity coniribotes 1o various Nutonal- and Frovincialadimnistered Defined Beaolil Prars an benall of itx quaMyng
empnyaan. These lunds aw multl T s Tha contributons 1 ihe fund biigasans tor the paymant of retirement
bestits are charged againat revenue in the year they become payable These defined bana®t kunds e actundsly valuod m
leazt bi-annuslly on the Projectad Unit Credit Maihod basie. Deficils are recovesat through hamg surn payments of iocrainsed
future contributions on & proporticaal basis from all pamcipating municipaties:

Othur pout retimmant obligations
The municigality peovides post-mivement sealll care benefits. housng aubsidies and gratuites upon wament 10 same
ratroes

The ertliilament 19 post- atimmant nasith care Dansits is based o the sinployee Emainng in sarvics up to tremant sgs and
the zomplation of a minimwem service pedod Thomuuwdulﬁmhmﬂtummudmrmwonmmn

Indapenday qualifies acluazies camy oul valuations of these abigations Tho municpaiy alno provides & gratudly and housing
subpidy on ‘stirement 10 canain employeas: An annual charge 1o Income == made to cover both these fabities

mm:a:m-onnaumm«ummwmwmmumwwmmmmmm
*  the present value of tha defined bengfit cbiigation at the

2poning da
. ming m‘wmummuionlmmn{im)omumcnmmmwmmudmw

The municpality shall recogaise the net tatal of the Kilowing Fmounts as #xpEnse of evenus, except ki the exant that anclher
Stardard requires or prermias thal incfusion o the coxt of an asee:

Rurrent genvice cost;

Intores! cost;

the expecie eturn on any plan 33sels and o any resmbursement right recogRised 35 8 2asel,

actuarial gaing and Bases, Mwhmuhmmunmmm

past setves cosl, whch shall all be reccgnised immodiately, and

u-deuunMutmm

Thesa post-refirement heatth cars benslts are actuliially valusd ot least biannually an ine Projectad Unit Crest Mehod bass.
1,11 Provisions and contingencies

Pmannwmm
e has 3 peesant obligation as a result of & past event,
. lrumuwmdemmmema:Mmmwwmnurqumm
settle (he obiigation: and

*  arelable estimate can be made of the ctdigation

Tusmownd-mmnmmmmum-mWnumuuﬁmmummmmm
1oporting date.

kfmmnnm rale that retlaats currént marker gssassmants of Ine hme value of mMoney and the risks spechic 1o
iatility

Provisions aru reviewod 3t sach) reporting date and adjusted to rellect the cuvent best estimate. Provisions are reversed (| s
no peobabile that an autfiow of resowrces embodying economio benelits or sarvce patential will be requires. 1o settle the
obigation

wmumumnn proveons are detemiined by dscounting the e cash Bows that refect
maret assessmants of the timo value of money The mmpact of the periadic of the dscourtd is racognised In
mmmMmumuamW:munm
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1.13 Provisions and contingencles (cantinued)
A Prowson s UsEa only Kae expenditires lar wheh e pravigion was onginally racoghisad
Provisions are not recogrimed lar lutite ogarating deticits

It the musitipadty has a cordract that m anamus, she presant colganon (net of facovanas| undar 1he anntracs i recognsed and
Measured as & Provision

Cantingent asuets and contingant liatilibes ar not recognlsss Dontingancies ure discioned in nots a1
1.14 Rovonue from exchange transactions

Revence @ tha gress inllow ol economic benslite o smvics potantisl Suring 1he 1opotting period whe thase inllows esull in at
increase in ned assals, other thin Mo'eases reiating (o contibutons rom awners.

An axchange transachon m one in which Me municipality recesees assets o sarvices, o had labites edingushed, and diectly
gress approxmately equal valuo [pormarny in the farm ol gopds, senvices or use of as3e3) 1o the othar patty in J

Falt mnm-mblemammeol U labiity seltied, berveen snowledgeably, willing parties in
AN mn's lengit bansaction

Mensurement

Ravenus la measured at the fair value of the corsidgeration secelyed te isceivable. nef of Hase discounis: and volumes (abaies
Sale of goods

Mnullunmmdwbwnnmnuoblolbm\gcommmuu\m:ﬂod

tho municipality has transterso to tha purchasar the signilica (gxs and rewaras of ownersiip of (he goads,
the municipality retains neither cantinuing m-naomd involyement 1o tha degran usuaily associalad with
ownership nor aftective control over the goody sald

*  the amount of reverwe c3n be measurad raliistiy|

¢ tla probabie 1hat the acchontic banefits or sorvice potantial associated with Ine tratsaction wil llow 1o tha
migncipaity, and

& the costs ingunted & to be waurred m raspect of INE RENEACON CaN D MEASLIWO reletly

Aendering of services

Whan the ouicome ol 5 zansaction involving the tendering of services can be estenated reliably, reven.e ssacciated wih
mmma:liontlmnﬂbymwmomdmdmummmmmﬁm The outcorme
otaummummvmmauwmmmmmw
tha amount of revenue can be measared rellably.
* Itz probabile that the economiic benatis or sarvce polantial zssoclated with the transaction will Saw 1o the
eriticipality,
. |h|mo‘mdmmmmmwﬁbmummwm
L ncurrad for the transaction and the costs 1o complsta Me ransaclion cen be maasured relably,

Service charges ralating 10 slectnoity and water ara based on consumplion. Melers ars 1ead on & monthly basis and are
recagnised i revenut when (rvuleed, Provisional astmates of consumpdion, Sased on the consumption histary, are made
monthly whan matal readings have not bean parorned. The provisional estirmates ¢of cansumption are racogrisad as revanue
mmwmmwmnomdmwmqnmwmmmu-mm

Invoiced. Adjestments to provisional #stimales of consumptian ate made int (he invoicing period in which maters have bean
read. Thesa Adjustmonts ars recognimed a3 1zvenue 1 1he involong period. In respect of estimates of consumplion batwesn
e last reading date atd the reporting date. an sccrunl is mans tased ar the ayemaps manthly comsumption from the fist
raadlng after e raporing date.

:lmlomNnu»mmwdmwmmmﬁdmmmuﬂmuomﬂphummloh
uyer.
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1.14 Ravenue from exchange wansactiony (continued)

Ruysnus moeived Hom pre-paid slecing(ly sules nre deterred and recognised as revaniu on the consumption dasls,
commhencing on tha date of purchase. The consumatian of pre-poid electricity is measund by using & band snalysis and ohar
isloncal dats atom slectricity usage, nckiding fiow ollan an elschicly cara 3 purchased of additlonal units f Sectnicity
ionded onio = pre-pad casd

Service chimgas ralsting 1o sefuss removal e revogriised on & nontnly BRsis & arears by apphang the spproved famt ks sath
proparty that has & water connacton. Tarits are detarminga por calegory of prapery ussge and are layied moniHy based on
I urmber of refuse contATIaS On AITH proparty, regantisss of welhor or not all containgrs Gre emptics duting 15e month

Sarvico charges om sowaraga and santausn are charged on bolh vacant and developed property using the tanfis approved
tram Counci and are levied monthly

Intorast and other reveniue

Rovorue arsng hom Ha use by ates ol entity sssels ylelting uisest royaes and divioendy of siniler Ssiritulians s
recognised when.

¢ it ls probatie thatl Ine sconamic benefily o service polertial Ass0ciHLEd with tha tranaachon will fiow to 1ha
muncpsity, and

Itnreal s roCognISEd. In surplus o delicll, using the ellectve nberost e matho

Servce le0s inchuded in the prce of Ihe produd! ar rocognIBod 39 IGYONUG DYar Mo penod during wikeh (ha sendco &
partormad,

Mwmmmamaumdmmmwacmhuwmummumdmdbyqum
thee relevant approved tardlf, This meudaes he issaing of lzences and permns

lmlmwmmhwmmnmwmomlm-lncomcommuhdnlm'hnbm
auantilied. The teome recognised is i ferms of the agancy agressman.

Financa Income from the salo of housing by wary of metaimen) sales sgreoments o linince laased (s recogiised on a lime
propaiton basie

1.15 Revanue rom non-exchange transactions

Fines aie economic benalits of service potennal meeived o receivabile by ontitles, == dotenrnined by & court of othar law
anforcamant body, as a conssabance of The brgach of laws or requistions

Non-gxchange tansaclions ao transactions (hat arz not eschange ansacbonn. I & noa-exchiangs ransaction, an emity siffve
receives value hom anciher entity without directly giving approximately equal vaile in exchange, or gives value Yo anathase
emﬂvaMWMMymmmmm

Rastrictions on ranstamred sssets are stipulmions thal imit o¢ diroct 1ho purposes for which & transferred asset may bo used,

Bul &3 ot specily 1hist Hiaue economic banelils or service pataniial is tequirad 10 b retume 10 the ranalerad i not deployad
as specilied

Ymnmnwna-mmmmwpnumumm In S0corgance with wa ang or

WWDM’W gaverimand. Taxes do not mciude {ines or other pevialtios imposoed for breachies
W

Transters amm inflows ol lulura sconomic benslits of service potentidl Ism nan-exchangs tanssctions, offier fhan taoes

Racognition

An inflow of resourcas from & 1an-eschange Wnsachon recogrisad B AN BEEt S recogrised a8 rovenue, Sapt 10 the extant
that a liabiity & 550 ecogrmad in respect of Me same llow

Au the municipaity satislies a present obiigaton recognisod as a Rabisty in respoct of an inliow of resources iom a nan.
oxchiange transaction rooagnised a8 an #ssef, I recuces he carrykig amoont of e istiity 1scognsed 4nd tecopnises an
amount of revenue egual 1o that reduction
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1.5 Revenue from non-exchange transactions (cantitued)
Moasuromeont

Revenus oo a nan-mxchange iransacion s msasured af 1he amoun| of 1Ke (NCrease In rist sE3e1s (ecoghsed by the
musicpaity

When. a3 a rasull of 4 non-achange fransackan, e mumcisalily reCogNSss a6 assut, § Si50 ecagrices Ievanus equivien|
1a tie amount of Ihe assat measored at (e lair vaiuz a8 al the date of acquistion, unless it Is aiso required 10 tecognise &
likulity. Whorts a liabfity is requeed to be recognisad | will be measured is the bes| estimate of the amount raguired o s
I ntégation at the 1eporting sate, and Ma amount of the Increase in nel asgets, || By, recogniass ks revenue. When a
linility in subsequently reduced, becauss Ihi tausblo mvont noours or a condilian (e sasufie. e armount of the reduction in Ine
liaifity m recogrived as revenus

Taxes

The mumicpally recognised an asset in eapect of taxen whien INe EXASie BVt oocurs and h 36561 FOCogNITON oriless ars
mal

Argolrcos ammng from taxas satisty e delinition of 4n saset when (Ne muncsally controly he resdurces as a teaut ol 3 past
st (ine baabie evant) and 2spects 1n masivie 1l scanpme banelits or sendce poatentint (ram thaas rescurcer Besources
Ans'ng from laxea dalisly ihe crderia for recognition ax an azsol whon i ia probabile that the inflow of resairces wil socur ang
thaif tair valise can be rekably moasurad The dagree of probabiity attached 10 the inliow of resoorces is delarmined on he
haais of madente avadabla al tha lime of insal recognitan, which Inclodas, but i no imitad to, disziosise of tha taxable evart
Ly the laxpayer

The municgaiily analyses tha 1acson faws 1o Selormioe whal e tacabis events 208 100 Ve VIMIOLS Ukes vy

The txibie evont tuf vislue addod tax i tha undaraxieg of taxable actvity dising the 1axafion pariod by I 1axpayer.

The taxable evet lor propaty tax & the passing o1 ine date on which the tix s léviad, or the patiod for whicn the ta s fevied, 4
he tax i evied on o pariodic basis )

Tazation tevenue s determingd al @ gross amount I i not educed fof expenses pad teough the 1ax gystenn
Transters

Agsart fram Sarvices In ind, which are not recegnised, e municigality tecognices. an assot in 1espect of bunsfars whon the
transferrod resourcea maul the definiticn of an asset and nalisty ihe citeda tor recognition as an assel.

Transterrod asets are mazaurad at thak fiee valie 20 81 the Site of acguitition,
Fines

Friws constitide both spol lings and camera bned. Fines are rocopnisad &5 rRvEuR whar tha recevabits maets the detinficn of
a1 assel and satisfles thi critaria 1or mcognition &5 &n assel It s nesgured ol the Seut sslimate, based on past expatience, of
ha amount of revenue the murscipality is enlitied 10 collect

Subsequent to indtial tecogniiion and maasLramant, e municipaity asessas the colectabiliy of the revenue and recogrises
& soperate inoaliment loss, where agprogrinte.

Bagueats

Beguodts that satisly Ihe detinition of 31 35581 2/8 1600QMNSE] GS NIEETE and revanue wnen i (s probatie that the Ntus
800N0MIC banefits or service palentinl wil tw (o the municipallty, and thi tair velue of the assats can be measured rehatly

Gis and donations, Including goods inkind

Gifts and donationy, incluging goods m Kind. are recogrized as n3sets GRC fevenue when il IS probabie e Nie Ature
oconamic tenedes or servite sotentisl will e 1o the municipnakty and hi tair vallie of the assets can be maasres iiably

8
i

(:
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1.15 Revenue from non-axchange ransactiony {continued)

Services Inking

Suervices inhina are not recognised

1.16 Borrowing costs

Bolawing coXis Are reccgnised a5 an axgense In the perod in which [hey arm mcurrad

1.17 Comparative figures

Wheen necsssaty, comprativa iguris have boen ecissatind 1 conlanm (0 changes in p diEnon in ihe M yom
1.18 Unauthorised expenditum

uUnauthodses espanditury maans:

n ralation 10 3 munic:paity, means any expenditure ncunsd by & municipaiity otnaness ) in nccotdanes Wik sectior 15 ar
11(3). and includes—

averspensing of Ihe fofil Enount approprated in the municgaly's approved budge!

averspensng of 1he 101 mncunt dppropriated for 3 vate in tha t

expundiluie from o vole unrelated 1o the deganment of | wraa covered by e vole:

2upendiiun of monay approprated for a specite pupose. otherwise than for that speclic purkate.

spanding of an allceation refened o o pamgraph (b}, (2] or (4] of the definiton ol "allocation” aihswdas than in
suswiance with 31y condiions of the allocation; o

* A gesm by the eunicipality otharwine than In socordance wah this Ast,

All gxpenditure taliting (0 unauthorised expendilurs (s *ecognised 18 o cxpenss i the statement ol linancial perfanrance i
the year hat the expenditiee was incutted. The asponditure is ciasailad io accordance with te natule of the expanse, and
whete rocovered || & subsaquently sccoumed for ks revenue w fhe statlement of Fmancial performance

118 Frultloss and wasteful expenditure

Frutiesa axpentitue means expenditae which was made in valn und would have Deen avoided Nad reasanible cate baen
enosed

AS expanditure ralanng (o friltess and wasteh expenditure m tozognised 85 an expense in ihe stateman ol lnancisl
perfomance in tho yoar that the expondiire was mcurmed. The expenditiure  clasaifiad in accordance with the nstura af th
expante. and where recovered, |t i subsaguently accounted lor 85 revenus in the statement ol tinancisl performance

1.20 trregutar expendituro

According to soction 1 of tie MEMA. “Inegula: sxpendilure”, in rélaton to » aunicipalily of municipal eotty, masns -

(a) expendiure incurred by a murigipality or municipal entity in contravention of, of that s hot in sccardanes will, &
requimamant of (his Att and which has not been condoned ins tarms of saction 170; ot

(b)  expenditure incurred by a municipality or municipal entiry in conirayantion of, or thal is not in accordance with, &
raquirement of the Municipal Syaloms Azt and which has not besn condoaed in terma of that Act, o

(8] expandturs Incurrad by a municipally In contraventon of, or that is not in accordance with, a3 requitemant ol the
Pubiic Olfce Boarers Act, 1998 {Act No. 20 of 1994); or

{d)  axpendiiura Incurred by & muriicipaity or muricipal antiy in conrayaniion of, ar Ma! s not In ascordance with, 4
requiromant of the supply chain managesment policy of the municipality or entity or any of the municipstity's by-laws
giving £fect 1o such poficy and which has not teen candonad in lerma of such policy of by law,

bul paciudes expanditurs by a municipuily which falls within the defintion of unauthariseo sapentiture.

regular eapandiute hat was incurred ard idgentilieod dwing he current Hnanciut snd which was condened selore year ang
and'of betore finaksation of the linancial slatements mus! also bo recarded appropaataly in the iroguiar expendaurs register. In
Buch a4 natance, nd kurther acton it #iso requirsd with the excaption of updating the nole 1o the finarcial statemonts

Iregular expenditure that was incurred and identitied duning the current financial year and for which conmonament i bairg
Awaited af ysar end must be recorted i the irraguiar expandiiure ragintsr Mo fushar action |8 requited wih Ihe excestian of
updating the nate 1o tha financial stiatementy,
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Overstrand Municipality

Financial Statementy for the year andec 20 June 2015
Accounting Policies

1.20 irregular axpandilure (cominued)

Whare imepular taparditure was incurred In the presiaus Hnansial year and is only condoned in the loliowiip hnanctal yusr, me
regsiet wnd the distlosure nate ta the financial aatemants muat be updated wilh the amoun contianed

kroguiar expanditiTe hal was mcurred and Jdentifed during the chrront haancial yoar and which was nat condanod by Mo
Natonal Traauury o the mlevant authority must be rocomed appropristely in the irequiar expendiiure regiatar. If Raboty lor e
Iregulas expendiiure can be anibuled (o 4 p 2 deblors ' must be crated f such: & parsen & IaDK I law.
knmediste sieps must theroafter ga takan (o recoler the amodnt om the person soncemned. I recovery & nat poasibie, he
pouncil may writn off the amount and discioss sush ir ths retavant notz 1o thes inancial ststoments The kregular expendtuie
regaslal inusl 3iso be widalod accHdingly

Isguiar espendture 15 expenditure hat s contrary  the Msicips!l Feance Managsmant Adt (A2 Na 56 of 2007), the
Monioipal Systams Act (Act No 33 of 2000), snd the Public Ocr Bamers Act (Act Na. 20 of 15968) o I8 in contravention of ifie
municipasity s supply chain managameni policy. regular sxpenditure sxctudes unasthofisnd expendilure. frreguiar expenditure
15 azcounted ko as sxpanditure in the Statement of Financial Petormancs und whare recovared, |t In sutiseauendly accountod
for 53 rovenue 7 the Starement of Financlel Perfarmance

1.21 Housing development fund

The Housing Deusiopment Fund was establishad # tsems o 12 Housng Act, (Act No. (07 ol 1897). Louns om nalicosl and
proviecial government usad fo Unance housing delling schames undarakan by the murcipatity were extinguistod on ¢ Apl
1598 and tanslermd to @ Housing Developmant Fund. Houing sellng schemos, both complota ana i progross as 2 1 Apell
1998, ware 400 iranuferred 10 the Housing Devalopment Fung. in 1osms of the Housing Act. all proceeds fram housng
davalopmanta, which include rental ncome snd salen af houses, must be paid into the Housing Deveiopmen! Fund. Monies
stanting o tha aradit of the Hoising Cevelopment Fund can bo used enly 10 linance hauting developmarts within the
municosl dres subyect 10 the sppraval of the Pravingial MEC raapoasitie o1 houning

Any conrbulions (o or fram tng fund are shown a3s ranaters i 1ne Starament of Changes in et Arsats.
1.22 Imemal reserves

Mlmwm

The muthoealiy has & Sedl- Insutance Feseris 10 sot aside amounts 1o offset potential lossas or ¢inima tat cannot be insured
exterrally. The balanoe of the solf nsuance tund i@ eveated In ahaet term cash nvestmerits

Clakms srm settad by ransterring a corespanding amaunt from ihe sell nserance resarve to the accumifated surpis.
1.23 Budget Information

Municizalities are typicslly subject 1o budgataey limes in the lom of spprepnations oe busget authorsations {or egulvalant),
which is gevan atfect irough authodsing lsglataton, sppropriation oe simiisr

Gensral pupesa financisl regorting by municgalities shall provide irdorrmation on whathe: resources wers obitained ang used in
accordance with the lagally adopted budget

'ﬂyamm‘wdw&lmmtnmlmuawmwimmmmwwunﬁmwm

The approved budget covers the hscal peviod fram 201407701 (o 20150630,

Thwe firancial ssatements and e budgel are an ihe same buses of accounting (herglore & cormeariyon with (he budgated
amaunts for the reporfing porlod have bean included in tha Statement of pomparscn of budget and Actla! Bmounis.

The Susement of comparliva and actual iolmahon has been included in the Knancal siatements sy the recommendod
g‘uduuumMMMme“wunmmuammuumwmmm
reasury

Comparatva miormiation i not required

2 %
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Overstrand Municipality

Financiyl Suataments o the pesr sndid 30 June 2015

Accounting Policies

1.24 Rolated parties

Management sre those parsons reaponsble for planning, dracting and confrodng e aclivities of the runeipalily, Incluairg
Ihose chargod with the governance of the murcipalily & accordance with lagrstation, In mslances wher they are cotuired 1o
parfarm such functipns.

Qnly tranaactions with 1o/ated partes 0ot 81 arm ¥ langth or ngl in 1he ordinary courss of bsnass ate disclosed

1.25 Changes In accounting policles, estimates and srrors

Changen in accounting policies that e effectad by managamern are agplad (SIOIDACHVEY n Bocorante with GRAP 3
reguirpmonts, exzep! ¥ the erient (hat 1 is imprachcabla 10 determing Ine pancs-specitic #fects o e curmidative afftect ol the

change n poicy, In such casas the muncipalily shall restate the opening balances of ausels llatslities wad net sssels lor the
varkast poriod lar which retrospoctive rostatement & practicable

Onanges m ascoonting edtimates are applied praspectivedy in socardance wilhs GRAP 3 requugments. Detais of changse n
sslimates are disciosnd in tha notos 10 the srnoal financial statameants whare applicabls.

Comection of grees iy applec redospacivaly In Ihe ponod ki which Die eror his oocurred In sccordsnce with GRAP 3
requiements, except 10 the axtent that Il s Impracticatia o Satarminag the panad-specilic elfacts of the cumulative mlfect of the
arror. In such cases the municipality shall reatale the apaning Salances of assels. listililies and net aasels for the earkest
puriod for which misspectve rostatermant & practcatie.

1.26 Evenis afiar reporting dats

Eventa afier ieporting date Mat are dasstied as adusting ovonls ae accounted for in the annual Bnoncia: statemens The
ovants atter reporting date that nve classdiad 88 non-adjusling evants ase disclased in Iha nates In the annual insncial
stalements.

1.27 Oftsetting
Assels, IaDIIes, WVenUS 37 ExaTTEEs NIAVe Nt bean olfset excest whan olfsetting (v raqyirsd or permdied by & Standard ol

1.28 Standards Issued but not yet effective
The followng GRAP standards have been (ssmd bul ara nat yel eMective nd havs nal baan early adopled by the munipalily,

GRAP 18 Sagmeal reporting - ssued Margh 2005

GRAP 32 Sarvice concession amangemanis: Grantor - issued August 2013
GHAP 108 Statutory imceivabies - Issued Sagtomber 2013

GHAP 109 Ascounting by Prncipala and Agenrts - msued July 2015

Azplication of & the atave GRAP standanms will e affective bom the date i be announced by he Minister of Fnance. The
datu 15 not currenty Feailable

The ASS Oirective 5 paragraph 29 allows 1oc the municipaity 10 apply (he principles esiabiishad in 8 standasd ot GRAP Mat has
boan isnued, but & not yet etiective. it davoloping an appropnals accounting policy deatng with a hansaction or
avent beldie applyng paragraph 12 of GAAS 3 an Accounting polices. Changea In accounting v Errors.

The municigality appbed the prinopien established i a standar of GRAP that has teon ssued, but  not ye! sftective, »
«vamMmmymmwmuwhuMnmmmmm

GRAP 20 Aetutad parties - issped June 2011

Menagamant has considerad &l Ihe anove standards meued but 0l yet elfective and anticipates Ihat the sdophion ol hese
standards wil not have a significant impact o the linancial position, financial pedormancs or cash llows of tio murscpslity
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Overstrand Municipality

Financiad Statements lar e yaal ended 10 June 2015

Notes to the Financial Statements

Figures i Rand 2015 2014

2, Changes in sccounting policy

The linancal statements haves beon preparmd it aconrdance with Stnda«dy of Genorally Ascognised Accounting Smcscs o &
basle congistent with the pror yesr except {or the adoption of the followng few of tevised standids.
»  GRAP100  Dieoconfinued operations

Durting the year, e municipadty changed ils uocounling poficy with respect 10 the boalment of nan-eument assels hsid (o aale
Tho meatiuremant, presantation and dsciosuto raquirements talsling 1o non-curent asssts heid Lo sals wars witarawn Flatee
10 rote 43 for more dotad

3. Investmaent property

2018 2014
Cost / Accumulated Carrying value  Cost/  Accumulated Carrying value
Valustion  depreciation Valustion  depreciztion
ond and
accumalatod accumulated
impalrment impairment
EYERTNEN pIoperty 159,760,500 - $39.760.500 1BA.830.500 < 18ERI0S0D

Reconcilistion of Investment property « 2015

Opening Disposals Fair valuo Total
balance adjuatmenis
Invgstment property 188830.500  (4300.000) (4,770,000) 158,760,500

Reconcillation of lnvestment property - 2014

Oponing Additions Fair value Total
balance odjustmonts
Investmant property 175886,200 785,000 (7830.700) 168.830.500

A register comaming the infermation tequired by section 63 of thia Muricipyl Fisance Managarmert Act is avasabhs for
ispacton af the rapistered olfice of e muricipality

Revenue samad on Invastmeant gropédies during the perod under rpvew was R333 888 (301314 - R342.284)

Inveatmen| proporties #r0 scjustad 1 thail tar value on an anmial basis. The valuabans are porldrmed by Boland Vakiers,
Indapendent valuers who am not connectad o the municipalily

4. Propery, plant and equipment

»I1s 221

Cost/ Accumulated Carrying value  Cost/ Accumuliated Carrying value

Valumtion  depreclation Valuation upf::nm

and

accumilated accumulated

Impairment impairment
Land 351,144,514 {425.208] 350.719,308 355,127,827 (429,208) 354,702.713
Buildings 137,155 357 {32427 104,727,620 136543568  (27,006.005) 106,537 482
Intfrastructise 3,220,839, 785 2767 648 2,453,261 483 5 134 973,580 2 884,357 2450618181
Commuriy 103388428 (34610821) 64786608 O0B455DB2 [35640,724 fi2 844358
Other 84,250,038 ('37.7.95,770) 46,453,264 TDB44.947  [34475920) 45360027
LeBSEd aquibmeEn| 06213 (112.980) 181,233 129,288 (48 287 81,401
Towl 5,897,182,336 [2.677,020,543) 3,020,151,793 5,805,084,392 [2,761,053,614)3,023,130,778

= T,

. rawae
« .
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Overstrand Municipality

Flnsncal Statements lor the year ended 30 June 2015

Notes to the Financial Statements
Figures n Rand 2015 2014

5 Intangible sssets

2015 2012

Cost/ Accumulsted Carrying value  Cost/ Accumulated Carrying value

Valuation  amortization Vatustion  amortisation

and and

accumulated accumulated

Impatrment imparmant
Camputer soltware, other 45568819 (2157 144} 2402475 4,405 440 11,545 843 2,680,007
Wader nghts 2,360,000 2,360,000 2,380,000 2,380,000
Total BA18618 (R157544) 4 76247H 6785449  (1,545442) 5220007

Reconcilistinn of intanginle assets - 2015

Opening Additons  Amontisation Total
balance

Camputer sohtware. mhee #.880,007 184170 (611,702) 2402408
Walw nights 2.360.000 . 2360000
5,220,007 154,970 (611,702) 4762475

Aaconciliation of Intangible asssls - 2014

2:;“"" Additions  Amortisation Total

noo

Computer sofware, athet 2,088,567 1,400,160 528.770) 2,880,007

Wastar rights 2,360,000 - - £.360,000
4,438,587 1,400,190 (628,770) 5,220,007

Other information

Intangitie assets with indatinig kves

Water righas £.380,000 2.360.000

The municipality etered Inlo a contract with Kraai Bosch Plage (Ply) Lid o 28 May 1999 The usatul Be of (he water right s
conwigared 10 be ndetindo 24 the conlract daed not defing whan the municipality wil ceass ko énjoy tha nght 10 uge the waler
from fie Kraaibasch gam. There i3 1o resson to betave Wal tha right to Ihe Krsatasch dam haz a imiteg useful e ous 1o the
condition of ha dam. Reguls: assessmarts are performad (o duterming whothar the congians that exisled ol the incephon of
the cantract have changed

Tune and Attensance software 108,570 887,221

The municigality entered into a contract with Bytes Systems integration an 7 Noverrbur 2614, The usatul lifs of the softwsia Is
cormidered to be Indefinite a8 the contract does not deline when the m: will cease 1o erjay the right 10 use the
ssBwara. Thare is no reason 1o balieve that the right to the saftwara has a limied useful fife dus to the condition tharest
Regular asssssments are perfarmed 1o datorrmine whathar the conotions that exisied o the incepton of ths contract hava
changed.




Overstrand Municipality

Financial Stafements {or the yoar ended 30 June 2015

Notes to the Financial Statements

Figures in Aand 018 2014

6. Meritage assats

2015 2014

Cost / Accumulatad Carrying value  Cost/ Accumulated Carrying value
Vaiuation  impairment Valuation |

loases ossan
Congervation arsas 105,906,535 (8.250.000) 96,656,535 107,506,535 (9.250.000) 84558535
Btamg collections, military 20309 98,209 088,303 S3300

Inggnia, madgals, coin

Resreational parks 417300 v 87,200 817,200 . /17200
Total 106,823,084  (0,250,000) 97,573,044 108,823,044  (9,250,000) 94573044

Reconciliation of heritage assety - 2015
Opening Dispasals Towl

balance
Conservaton areas 98,858,535 (2D00,000) 06856535
Stamp callections, miltary insigna. medals. oin 98,509 . 44,909
Hecreational parks 817,200 - 817,200

99.573,044  (2,000,000) 97,573,043

Reconciilation of hetitage aasets - 2014

Opening Towl
balance

Censervalion areas 5655538 08856535
Swimp collections, miltary msignie, medals, eqin 3309 20,300
Recreational patu 817200 217,200

90,573,084 00,571 048

7. Investmenta

Degignated at falr valuo

Liverty - Sinking funds BIATI127 15814408

Momentum - Sinking fund 1377718 1,150 628
23,148,842 16965006

Non-curren! azsets

Dasignated &t a7 value 25145842 14805036

In datermining the *ecoverability of offvar linancial assets, the Ovetstrand Municipalty caniders any change m tha cradil quatity
of the othar linancial assels iram e date the cradit was nikally grantad up 1o he reparing dats
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Overstrand Municipality

Financial Statements {or the yoar anded 30 Jire 2013

Notes to the Financial Statements
Figures » Rand 2015 2014

8. Employes banalll obligations

Defined benatit plan

The plan is A post smpedyment nealt danedt plan
Post-employment health care benallt plan

The muncpslly provdas getain past-engaoymaent hoalth care beneafits by funding the mediva axd contributions of qualilying
refirgd members of me municipality. Accarding 1 1he rules of the Medcal Aid Funds, with which the monicipaiily is associstod
3 mamibar (wha is o tha current Condibons of Service| is anitied 1o remain & coninsed mermibsr of such meaical aid lund on
relityment, in which case the municigality = llabio (4 7 cartain portion ol the madicat #d mambershg lee The municipality
operatas 4n unlunded oefined benelit plan lor these qualilying etpioyees. No ather post iatirement banelits are prowded 1o
these employess

The municipality makss monthly coMitubions for hesith care arrangements 1o e followng madeal Md schameas
- Bonitas

- LA Haaltn,

- Prosanc, - Hosmea,
Samwumed; and

- Keyhaalth

The most fecem attuatial vidusticns of plan sssels and tha prasen value of the defined benelit otiigation were caried cut st
3C Jurie 2014 by ARCH Astuarisl Consulting, Faaw of the Actuarial Soclely of Saulh Africa, including progctions 1 the 2015
and 2016 financial penads. Tha present value of the oafinad banett abligation, snd the ielimed cumant service cost and pas!
sorvice cost, ware maasurod using e Projected Unit Credit Mathod

The membars of the Past-employmant health care benatlt plan are made up as

follows:

n-savice membars (employaes) 357 57

Cantinuation members irefifees. widowers and arphans) n bd|
438 438

The amounts recognised In the statement of financial position are as foilown:

Carrylng value

Prasent valua of the dafined banetit obligatan-whally unlyrded (109,634 000] {117,708, 504)

Non-currant habitjes (107,280,558} {865,534,793)

Curron! iabdites (2344,482) (2171718

(109,634,000) (97,706,506}

Changes in the present value af the defined banafit obligation are as loliows:

Opening valance 07,708,508  B1,020,000
Net expense rocogrsed i the siatement of licancial performancs 11825482 15,788,508

109,634,000 97,708,508

Net expense recognised in the statemant of financial parformance

Currerd asrvice cast 461,588 4940 006
[ntarest cost 8837625 5,439,000
Acluatial (gang) losses 296,200 6,445 108
Benatits (2AT1,6819)  (2.035628)

11525402 15,768 508




Overstrand Municipality

Financial Stalamenats for Ihe yos: ended 30 June 2015

Notes to the Financial Statements
Figuten in Rand ns 2014

B, Employes benetit obligations (continued)

Kay nusumptions used

Assumptiong usod 3t ihe rponing date:

Discaunt rates used B9 % LR RS
Meadical cas! trend ratas 788 % TH6%
Mot atlective discouned inte 100% 180%

Managermoenl stseasad the tasutnplione used and found 10 be sdwouale
Dther assumptions

Assumod heaithcare cast Irends 1ases have a sgaificant affec! on the inoutds 1acogresad Insurplus of dofict. A ane
percaniage poin ehange in aasumied healihzate cost trends ratps would have the lotlowing eflects

T point 1% point

incrasse decrease
Eltect on the aggregate of the sécvion conl and indeses: cast 16776088 11 88437
Elfect ur oshnea banatit abligation 127075440 05341 580

Amourits for e currant and prevaus foar years are as ioliows:

Ws 204 2013 2012 201
" R R R R
Dofined benelit cbiigation 109634000 97708508  61.920,000 72,505,000  £3.437,000

Dofined contribution plan

nhm;oncya!h-mumm‘nmrmmmmmnlmmwm A nunstiarr of gafined sontsbiunon plans. &
ol which ars sutject 1o the jonn Fund Act wost tor $us purpose

The municipaly 1a under no obligatan 10 covar any unlundad banalils
9. Long term receivables
Lar sales z

. 752

Houzing selling schama 15,551 16,738

Sport clubs $Q8mn 85,500
68,409 82,950

Non-current assety

Long term raceivables 63,303 £8.205

Curront assets

Lang teim recelvalyas 16,106 14,785

58409 52,990

¥ datermining ha recoverabMy of ionp term raceivabios, the Overstrang Municipality considars any changs in the oo
Yuality of the long tern recesvablies hom the date the credit was witlally granted up 1o the reportng date

a w7



Overstrand Municipality

Foarels! Statemants for the year snged 00 Juna 2013

Notes to the Financial Statements

Fguies in Rand 2015 2014

10. lnvantories

Sioras and materals 6215500 0,944 368

Wokin-progress - Low cof! housing 1,821.387 1.851.41)

Low oot housing progenies no! ransterrod 1o beneficianes 2,177.100 1912800

Waler 411 383 422 508
10,425,770 13,131,189

Inventaries recognised as an axpense duting the perlod:

Water 27508042  P7.847 554

Stores mnd matsrials 2,206 886 8880 485

Low cost housing 3559722 18.119.33%
A0 2T5 550 54,647 442

11, Recelvables from exchange transactions '

Trade dobiors 18,350,220 16,733,320

Propayments 2.660.857 2472240

Doposits 560,812 5472

Insance deblar 330176

Othar detitory 1,421 578 .33 41
22983208 26405560

In determiting the mcoverabitty of recarablins from seshungs ransactions, His Overstran Mur conuiders any change

in tha credit qually of 1he trade and othar recoivating from tho data the credit was inilislly granied up 1o tha reporing date

12, Recelvables lrom non-exchange transactions *

Fines
Government grams and subsidos
Controt accolnts - sundty

17.633,3%6 10375451
5578253  6.26500%
2E9TE 2758298

26,108.857  19,402.820

in detarmming the recovarabiily of receivabios from non-axehanga 1ansactions, tha Ovorstrand Municipality conssdars sny
g:mmm-mmummww-rmmmmmanma-ammmgmmw'omm
0.

Hacelvables fram non-exchangs tranasctions impalred

A5 01 30 Juna 2015, oiher receivabies from non-gxchange ansacons of B 36791830 (2014 R 10 868,897} ware impaimd

and provided for

Fevanue from lines reccgnined lor the petiod smounts o A 25,085,437 (2014 R 17,215,724}

Finaa recaivable from non-exchangs fransactions atier the piovision ol impairnernt amounted to R 17,833,386 (2014

A 10.879.437),

The mneunt provided fot Impaemant was B 10 158 434 (2018 [ 8 480 465)

Analysis of fines past due but not impaired

< 12 monthy 8072874 5285322
» )y 2360,592 5.094,108
! Soe Mete 14 fof lurthar datalis of IBCRIVELIES 1M BYERANQE AN0 A0N-SECNENYN TRNRALTINNG o

»
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Frnanoal Stitemants fod Ihe year ended B0 Jure 2014

Notes to the Financial Statements

Figures in Rand 2015 e

12, Recelvables from non-exchange transactions ' (continued)

Reconcitiation of pruvisian ot impairment of ecelvables fram non-sxchangs transactions

Opeoning batancs 450 465 4,472,823

Provisan fo¢ impaemant 0.667,060 5017 822
14,158,434 0,400,455

The caloumbion in 78300t 6! e impanmznt of lings receivabie ((ecavablon fum non-oxchange Wansactons) it besed on an
assansmant of 1ha past paymant lusiory of fnes per category. The tolal averags nofcolleclabity of lines were 41% {2014,

46%)

The calcusabon for inftisl reccgnfion and measiromarnt in respect of bnos reduced and or cancelied @ based on an
as3sszment of pas! reduced sid or cantcelied higtory of lines por category: The tal average eslimated ieducticns used wire

21% {2014 1)
13, VAT receivable

VAT 8356061

5,944,006

In desermiining the recovecabiiity of VAT eoatvatle, tha Overstrand Municipality oosisides iy changa I the credit quasty ol

ihe VAT secenable from the date ihe credt wan Initially granted up 10 the reporting cata

Creatsbranst Municipality in regesterad on the cashipeymaent bases for VAT
14, Consumer debtors

Gross balances ;
Ratws 17,240,644 16,569.223
Eisctricity 14.529,568 14984178
Walar 14,308,016 12908648
Sewerage 6,596,714 8,371 368
Asfuse 6,700 82¢ 6,394,766
Propurty rontal 422738 350,743
Ctbor 7810636 4,800,093

05,821,202 63948977
Loas; Allowance for Impairment
Fates g.m,rsn 4,203,333)
Elezinolty G2BATY  (4,48) 636;
Water 13.475‘133} {3,4956814)
Sowerage 20801130 (2,110,929
Retuze (1,630,976}  {1.635,900)
Propary rantal (o7 (75,585}
Omet 11,845.530) (378,038

(16,971,834) (16,350,225)
Net balance
Rates 13,048,913 12,365 8480
Eiecticity 11,200,568 10,082,349
Watar 10,830,885 473,032
Sewatage 6,508,601 6,200,433
Fafusy 5078450 3,762 866
Praperty mntal 320027 278,156
Other 5,780,607 2427008

52,849,588 47,589,752
" Soe Nrte 14 tur Auther ceds nf facanalios 110M washange aNd non AachAngH IfanEacTam -

33 -
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14, Consumar debtors (continued)
Included in sbove Iz racelvables fram sxchange transactions
Elacircity 11,300 589 12777345
Watee 10.830,685 10133092
Sewarage £,508.601 6200.440G
Ralysa 5,078,830 4,762 866
Progerty tental 320,087 278,158
34,038,858 34,151,845
Included In above is recelvabies from non-oxchange transactions (taxes and
transisrm)
13,0a9.213 12.365 830
Othar 5,760,688 1072018
18810811 13,437,908
Net balance 52,849,569 47589753
Rates
Currem {0 30 cays) 9.570,558 18056
31 . 60 days g 308702
01 - 90 days 173414 201,022
B 320 days 131,798 171,382
121 - 3485 daya 878,182 012830
> 385 days 2018150 1651018
13046913 12,385,880
Eloctricity
Currant (7 <30 diyw) 8276956 6829640
31 - 60 days 189,178 274408
61 - 90 days 115,706 130430
81 120 days 100 442 8.780
121 - 365 days 857,182 6855720
> 364 dayn 2,055,008 1,008 36%
11,300,585 10,082,349
Water
Cumant (0 -30 days) €823 863 8276764
31 @ days 85 972 411,020
61 - 80 days 175,794 131,426
@1 120 days 185,507 152,090
121 . 356 days 506,613 675,042
» 365 days 2,725,128 1,806,681
10,820,885 8,473,032
Sewerage
Current {0 -30 days) 4,000 836 3,982,651
31 - 60 days 139,522 146,513
41 90 days 92838 110,743
@1 120 days 73,287 37,846
121 - 385 dayy 417 208 476,508
» 355 days 1.785,372 1,396,170
6,508,601 X

J



422
Overstrand Municipality

Financial Sigtements for the yesr eodes 30 June 2015

Notes to the Financial Statements

Figures in Rang

2015 2014
14, Consumer deblor (continued)
(0 30 days) 3245481 3843218
11 - 80 days 103,304 110,364
61 - 80 days 0,112 768,814
1 120 days 55541 84,833
121+ 365 days 350,50 250,010
+ 364 days 1252421 913477
5,078,850 4,762 866
Property rontal
Curve (0 30 ¢ays) 118,472 153110
A1 63 days 48,700 3.271
51 - 80 days 1224 £257
§1 . 120 days 8,701 4321
121« 3685 daya 31,184 25,437
» 385 days 111 .7¢0 77842
320,027 278158
Otfyer
Curront (30 days) 250085 1300423
31 - 60 deys 188332 156 560
61 - 80 Yays 205,343 364882
91 130 days 205,561 341,238
121 - 365 days 5712205 1,435 565
» 564 daye 2088 418 828 502
5,760,687 4,427,018
Reconciliation of allowance for impairment
MBWdtm year (16.358,225) (V0915585
writon off against sowsnce 639,107 440,07
cnmrhuﬂon { Reversal of allowance (12581 518 107267
{16,571,834) (16,359,225
15 Cash and cash oquivalonts
Cash and cash equivasents consiet of'
Catlr o0 hand 15,880 15,980
Bank balances TAETH0 19,103,056
Shorl \erm desosits 26051343 20039377
104,986,763 63158415

&

@}

las ssainsn
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4.3

FQures in Fand

2015 2514
15. Cash and canh equivatents (continued)
The municipality had the lollowing bank accounts
Account number / description Bank statemant a8 Cash ook balances
30 June 2016 20 Juna 2014 30 June 2013 30 Juna 2015 20 June 2014 30 June 2013
ASSA . Chagus  322-000-0035 111076235 36847860 SBERIZG9Z TR IRLYTE 2210480 279554806
ABSA - Chegue - 405-389.9787 P44 57 235 4,085 5022 24385
ABSA - Cheque - 405842 0821 20,208 65977 81,327 LR R 81,487 43,290
ABSA - Chequa - 4D5-657.8031 474,485 BE3 308 603,477 407,160 438,222 255,548
ABSA - Choqus - 405 288-3157 27897 367,147 674,390 7887 367 147 674,93
ABSA Call accsuns 26061343 80039378  30,041.546  R605).383 0096377 30047348
Nedbanh Oad accounts 25,000,000 . 25,000,000
Cash on hand - - 18,680 15,080 18,230
Total 137,072,108 £8,03352¢ 113423967 104,886,783 63,158,415 54,147,288
16. Finance luase obligation
Minimum lease puyments dun
within one year 84578 45525
I swcond (o Wih year nclusive £3.048 .
157 820 68,325
less futre finance thasges {17.198) 16,703}
Prosent value of minimum lease payments 140 422 62622
Presant vaive of minimum lease payments due
« withen one year 80,454 62622
+ ot secoad Lo Lt year inzlusive 58 968
140,422 62,522
Non cutrert labiibes S9.968
Current lao||iles 80 854 62 522
140,422 62,622

The municpallly has entered nfo contracts with suppliees lor the 1antal of ollica equipiment and hes agreed to acosp! s aplion
13 purchas? the edulpman a1 the and of Ihe loase tarm

The average lsses forn wis 3 years and the average afective barrowing rate was 15% (2014° 13%)
Irdorest rades are lixed at Mo contract date Al leases have lwad ragayments and no arangemants have begn ameted imo 1o

contngent rant,

Rediat 10 nisse  1of the cattyog value of assats under fimance lease

17, Unspoent conditional grants and receipls

Unspent conditional grants and receipts comprises af:
Unspant canditional grants and racalpts

Financigl management grant

Human setiements developmant geant

Firancial managaman! support grant
Greenest )

grant

Sk doriboudone and
Unspent public conl and donations

539,614 .

. 23mr82

28 845,189

. 37,640
1,273,987 380,918
2076317 3428409
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17, Unspent conditional grants and receipts (continued)

Mavemont during the yesr

Balanca ol the tagening of the year JA25 4338 1783323
Additons duning the year BANI0 ST 61 488 L7
income racognition m the year (GE248 7SS) (6246 8O

2076317 1425493

Tha rature sid gxtent o govammarnt granta ratognised In e hnancial stalementy snd e indeaion af gt lonn of
peverrvned| nasistance trom which the municgality kas avacty banetited: and

Untutlilied conditions and olter contingencies Ftiaching to govarnmiont assistance th! hag besn rocognised
Sue note 24 lor reconcdlgtion of grants fam NatanalProvineial Govermmetit and note 28 (o the public consibulions
18 Borrowings

Al amartised cost

Anmsty loans A32 443 582 412824404
Nan-current liabilities

Al amorised cost A0B G4 414 202445805
Current lindilives

At amartised coat 23539,168  20.380.850

'hﬂ:n vidtuas of the financial Isbiltes were delermined s follows
The mansgement of ihe municipalty is of the apinion that the carrying value of Financial Asssts ang Financial
Linbilties recorded at amortised cost o the Annual Financal Stataments approgmate thel fair valies, The fair vallue
of Fnancial Assats and Financial Liabilities were determined attar considesing the standand torms and conditans of
agraoments onterod into batwear) Ihe municipalily and olher parties an well a5 the current paymant ratia’'s af the :

munceality's

* A ttw mparting date thisne @re no 8 concedtiations of credit tisk for offver Hinancial letaites. The carrying
amount reSacted abuve rapresents he nuricipality s maximum axpesure 1o cradi rish for such other financial
latfities

Ratar 1o note 44 for maneity analysis &f Snancial Labilition,
18. Provisians

Reconciliation of provisions « 2015

Opening Additions Utitised Aeversed  Changes due Totat
Balance during the  during the 1o re-
yoar year measuremant

Rahabilitation of tip sites 27782764  A8218.120 . . 820245 77,799,129
Cloaring of akan vegetatar 1.143374 . (29523 244362 1,063,000
Gratificabon payabie 407 Bad (T30} (15,548) 347,562
Lang nervioe awards 9.254 503 1,291,350  ({1.070,264) - (130,098]  B.345487
Leaye poy 10,345,168 #.350,000 (887 ,020) (R35,501]  11,102.587
Bonuses 7,150,086 654,534 . 7,804 B8O

56,063,736 53,512,064  (2,023,251) (19.548) (580) 107,532.421

37 -



4.5
Overstrand Municipality

Financial Statements ko ihe year ended 10 Jurs 2015

Noles to the Financial Statements
Figures in Rang 2055 bl

10, Provislons (continued)
Reconciliation of provisions - 2014

Opening Additions Utilised Reversed  Changes dus Total
Balance during the  during the to e

yoar yoar moasurement
Rotabiitatan of 1ip sites 40,123.433 . . (12360.728) 27.762.754
Clearirg of alen yegelation 1,487,477 0,000 (306, 12€) (#5.076) 1143379
Gratibcation payable 442 500 (10,881) 124,978} 407 %20
Lang service awards 6,449,000 3,587,158 (781.655] - . 9254,500
Leave pay 10,081 040 2245095 (654,654) < (1005943) 303451468
Bonuses 8,503,604 B4G. 168 7,150,088
55,068,408 65,4833 (2,055,116) (24,978) (13,412948] 56,063,736
Non gurrant liabllihes BSOIT 44 52991 6096
Current tabilties 2! .suoco 23071737
107,532,421 56,063,736
Rehabllitation of tip sites
Provison i3 made in terms of the Oversand Municpsiy's g napulntions on the landlit sitas, tor the astimated cost of

licensing
rebabiitnting landlil giles. Thir estimation of imndfil sies was cooucted by JPCE specialist wase maragemen! somsultants,
Independsnt cansuants who Bre nal connected to e Municipality

The costs are datarminad by caleuiating Ihe volumas of excavations, matenals required and legal noquIements sccording to
the footprint of each indvidual site, The previous year's Iigures are escalated using tha tatase CP) ot 6%. The ndvidual mize

ars then again cross-cheeked (o detsrnane I thsy sra still in ling wilh curent rates for sendar actwities and adiosied
accondingty

The schedulad dates of lojal clasyre and retabiltation tof the cperatonal ite is at prasan anficpatad 1o take Slace batwosn
2016 ana 2031

The cost 1o rehatilitass all denmilied sitas 0 the Overstand tep estimated o B 77,796,129 (o the period
Clearing of alien vegetation

Tha average cout of akan chesring within the Overstrand is derived tram the actual vxpenditute of he Dopartment of
Environmentn) Allars, working for water grogramme. Durirg the tiranaial year, thie programme cleared 2.580 ha at & total cast
of R4,017,014. Thin eguatas fo an avarage coat of AY,557 per ha

Appraximately 10.6% of & 1olal rea of 6,650 ha must ba cleared dufng e next 3 to 10 pears and e estimated cosl amouiis
10 A 1,093,000 for tha parad

Gratltication payable

The cosf ot the gratification paystia was based on employees not belonging 1o 4 pension fund up unill Febiusry 2003 ard
only payable oo retiremant. The estimatod cost amounds 1o R 387,562 for thes perod,
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19, Provisions (continued)
Long service awards

A long service Eward 16 granted 10 nunicipat gmployess alte: e complelion of Tked perods af CONTIMOLE SEMICE Wil Me
Municpaity. The saio awarsd comprises 3 cartain rumber of vazation lesve days which, in accordance with thy ophon esrcised
by tve Benatedary amployes, 2on be coavenied nlo 4 cash amount based on hishier basic salaty spplicatye al the time the
award becomes due ar, allsmataly, cradited to haher vacatan leaye accrual. The pravisionh Tepresents an asiination of the
awards to whicn amployges in the saniae of e Municoality at 30 June 2015 ma hecmmmmhdmmtmum.blmonm
actuarial valuation parfonmed at 30 June 2014, 16 thp amount of R §,349,493 for the pediod

Discount rate:

A glscount rate of 7 44% par annum Nas beon used. This % darves by uting a kabdey waighéed average af tha ylekie
correspondng 1o the avarage trm il payment of kong serioe awards, lor sach empioyoe

Kny ansumptions:

Drisconnt rade of 7.B4% (2014 7 84%), a peneral salary inflation rane of 7.09% (114! 7.03%) and a net discount rate of O TE%
12074 0.75%)

Leoave pay

Annunl leave ancrues to amployeas on a manthly basm in accartance wilth the condmons of emplaymant. Employeas are
oilied 1o 16 ran-vestes Wave days and B vested leave days per nnum, ascumulaled 1o & maierm of 48 lsave days, The
provisian s an estimate of tha amown! due to sialf 45 Bt (he financind year end, based on 1he value of leave and the sabinuted
Izave days (0 be forfeted. The estimaiad cost amourts 1o B 11,102 557 lof the parod

1t 18 nat the muricioally's poicy ta encash leave i e normal Course ot butiness. SLCedl upon Megnation or ratiramen
Bonuses

Annual bonusey acces 10 emifoyees on A monthly bass, sutyect 1o cerdain cunddions. The provision is an estimate of the
amount dus 1o stalt as at the financie yearand, based on aasumptions and the astimated cost amountn o R 7,804 580 tor e
pariod

20. Payablss from exchangs ransactions

Trace payables 25707966 78,449 548
Payments received in advanca 8478017 6,358 825
Ratentian momes R B 5,265 204
hhu dwollll 5,321,845 A3tONE

7002.087 5,980,832
anotih received 143274 600 441
Omar peyables 3473285 3,472,285
Dofetrad incoma 445 8a2 390,294
Control accounts « sataries 2.558,509 a7 =
Contral accounts « sundry 1,511,937 2.364 519

62,755 416 61,261,694

Eloctrioity WOIENeE A55E0TT
Water 14127418 13185318

41,743,535 37,760,495
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22. Property rales

Rates received

Redidental any busmess 165,280,944 166,113,095

Less: Income larpone (20.410,733) {31.126,509)
152870211 134 5486 496

Frogernty rales - pansties impossd 747,186 126,598
153617387 135,223 494

Incomae lorgone iy delined as sty noome Mat 1he Cversirand Murscioality i entitied by law 10 levy, but which has subsaguently

biean forgone by wary of febiste o remission,
23. Service charges

Balg of mlectrivily 2/ESTOS00 268,034,854
Sale of water 108,080,732 96,124,005
Sowarape and santation chames 88,661,182 82875 142
Rellme romoval 56,769.518 52974384
520,391,938 479,034,243
24, Govermmsnt grants snd subsidles
Operating grants
Equitaite share 52021000  #),948000
National Financal managemeord grant 860 388 1,300,000
National Muricpal systams imgrovemant grant 540 000
PFrovincial Litwary grant 2.182,000 794 8OO
Provinciat Community developrant workars grant h 45200
Frovincia! Thusang sarvice cenlres grant . 218000
Provincial Main road subsidy 82,560 2,651,200
Nationa| Expanded pubfic works programme 1,768,000 1,244,000
Provincial Financial management support grant 546,978 154 A1y
Provincial Nafson Mandela memaonal gram - 100,000
Provincial Human seftioment developments grant 632052 16668691
Provincial Disastar racovery gran! 1,272,000 .
Provical Mousing consemar aducaticn - 47,385
Provinicial Mobily strategy 105,868
Provincial Greeneat muncipality 37 840 12,360
B0.472766 078345
Capital grants. _
National Municipal systerms improvemard grant 833,000 350,000
Provincisl Library grant 2.150.000 10,200
Provircial Spon and recreation gram - 109,000
Prayincial Muman setflemant davelopmants grant 20796737 10,400,706
Provincial Municipal nfrastruciure grant 20,574,000 18754903
Natiooal Intagrated national elsctricay gran 2000.000 2026220
Natlonal Nelghbourbood development parniers grant . 1,863,000
Pravircial Fuble wanspon non-mitonsed infrastructurs gran 2,482,000
$5497,732 3808087
159704085 105,925,162
5 R
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24, Governmant grants and subsidies [continued)

Equitable Share

Thes grant ie prmarily used 1o sutisidise the provisson of basis servicas 10 odigen! housenalds

Nl registated indigent hausehalds receiva & monthly subisidy basad on the bask sarvice charges for water, slacwicity,
sawerape, leluse and up o 4,24 waste wated whoeh is lunded rom the grant. Indigan! households plso receve Bk) Doe ywiter
and S0kwh units Mee eigciriciy par month

National Flnancial management grant

Currele year recepls 1,456,000 1340000
Conditions met - transfarred 1o revanue (BE0.3BE]  (1.300.000)
509,614 -

Coriditions still 16 be mat - retrdin llabililes (see note 17)
National Municipsl systems impravement grant

Curan! yesie recaipts 834,000 890,000

Conditiang met - iransfamal) ks mveiue {934,000, 890,000}
Provincial Library grant

Current year recaipts 5,332 200 805,000

Condificas maet - riansherad 10 ravenue 4 {5,332.000) (BGS5,000)

Provincial Community development workers grant

Currant-year tocoipta 89,053 43200
Conditions met - ranslerad o revanue (69,6521 (43,200

Provincisi Thusong service centres grant

Current.ywar recaipts - 218,000
Candtians met - transterred 10 revenue (218.000)
Provincial Main road subsidy

Current yaar recemts: 82,550 2,551 200
Oonditions met - transferred 10 revenuo 182,560)  (2.€651.200)

Provinctal Mousing consumer education grant

Balance unspart at beginning of year 47385
Conditans mat - ranstemed o ravenue {47.385)

i

¢

@ -
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24, Govarnment grants and subakies (continued)
National Expanded public works programme

Cursen! yeas 1ocoipls
Congitans mat - transiered (0 revenis

Condihans stil fo bs mat - rsman | atlikes (see nate 17}
Provincial Sport and recreation grant

Curreat year recoials
Canditions met - banslsred W mvence

Provincial Neison Mandels commemoration grant

Cutrard year roceipts
Conditions me! - iransferred {0 revenue

Provincial Human sstilsmaent davelopmants grant
Balance unspen| &l baginning of yasr
Current yuar raceipts

Condtionn met . vantiened io vanus
Transter to detio | cradine

Conditions still ko be mat - remain lisoiliies (sea note 17)
Pravincial Municipal infrastructure grant
Curent year receiplts

Conditicns met - transierrad 10 revenue
Transter (o craoaors

Conditians 818 10 be mot - rema ablties (soo note 17).
mlmllmmmmm
Current-yaar moapls

Conditions met - trannfarrod 10 revanue
Transtar w deblors

National Neighbourhood development partnars grant

Cartant.year raceipte
ComviSitions met - ransleted to revenue

1768000 1.243.000
(1,768,000) (1,244,000

100,000
L100,000)

100,000
{100,000)

2,381,752 5,460,898
RAE77.077  B6.395 428
(30371 .081) (29.072,350)

(GHE 845) (402.189)

- 2381752

20674000 18755000
(2¢8Y4.000) (V6.754.600!
- 21}

2,000,000 3,000,000
(000,000} 12,026,020
(973.971)

“an  wreann
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23, Government grants and subsidies (continued)
Provinclal Mobltity strategy

Balaroe unspont at begaining of yes: 108,888
Conditions me! - trsnalennd 1o revetue - (105,658)

Provincial Public tanspornt noa-motorised infrastructure gramt

Balance unepant at beginning of year 1,500,000
Currsnt.yaar receqts 583,000
Candttions mot - anslerrad 1o tavernue ' |2.4B3.000)

Provincial Financial managoment support grant

Baiance wnspant al begening of year 645,189

Curant-year imeripls 814 802 400,000
Conditans mat - transtecsd jo raverue (548 973) (152,811)
Transles {0 credios (400,000) -

212,716 45,160

Corditions silll ta be med - rarmain |inbilition (see nota 17)
Provincial Greenest municipality competition grant

Balanos urtspant at beginning of year 37880
Cumartyoar receipty 50,000
Conditions met « lranatesrad 1o revenue (37,600) 112;380)

- 37,640

Conditons s4if to be met - ramain lasilities (see note 17)
Pravincial Disaster recovery grant

Clerant-yaar racegits 1.272 000
Conditions met - fransiarred 10 ravenue [1.272,000)

4
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25 Public contributions and denstions
Spaces lor sport 85,930 8288
SAMAAS usarproup 3000
Pubilic contribitions noncash a0t 514 7671 168
Governenent contritiulions non-cash 583,000
Friedrich Naumann fourciation far rssdam 162,281 316808
Tabla mauntain fnd 740 000
Public contributiong casn 4870571
ICT projects lor liianes - E70a7
Accalorated Community Infrastucthues ProgrEmma 1,000,000 -
2822925 13436150
fleconcitiation of conditionat cantributions
Balance unspont at baginring of year 350,918 689,172
Courrent year reoeipls 2166481 12110458
Conditions mat - tranataned 10 mvonue (4,252,410 (12,427,750)
1273987 360918
Cendiions shill 2o o me! - remain laniitias (see nate 17)
26.  Other incoma
Adinistration chasges 95218 125 686
Adimission foes - 713 886
Apglication tees 217 1535
Baboon prool bins 64,080 A7, 741
Building ciause vy 46,192 47,879
Buildlng ran lees 4,853,260 34495 415
Cametary leas 208 085 160,824
Coliocton charges A.508,703 2,287,503
Crommission received 131 512 120,088
Conswuction of benches 175 6140
Developers contibutions 2851, 4% 2,766,148
Duphicating T 43,270 38049
Fire service charges 229,851 .
Leogal foes 613,233 433,570
Liteary fees 34,900 5510
Patning lees 1.901 605 1,420 w22
Pl cleanng charges 426,582 72853
Fost aMice fees 23,397 24,9826
Pound faes 8676 217878
Privae 1elechone calls recevernd 191,027 662
Racaonnection fees 961,667 829,563
Roadworthy oartilicatos SE0,720 462 953
SETA cigiens 804,817 132,868
Searching fees 33,585 35,140
Sundry income 911,502 1,326,136
Swimming pool fees 27,358 20,112
Town pla faes 1,142,359 907,767
Valuation and clearanoo cartificates 458,745 395 8%
20332547 16628478
a4 -
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27. General expanses
Aavarisng 1 819,798 1807113
Assots oxpanged 404 266 330,447
Augitars famuneration 3855203 3,658,822
Baboon proot bins 50,247 71,500
SBank charges 1,778,085 1.501,70%
CI0 payments - Harmonus pubsc protection 5202062 4250718
Chamicals 8A79.109 10,553,141
Commission paid 075 455 1.0%0.238
Condfions! receipts ekperises « Muusing grants 4160492 24120100
Conditional recepts expensan « Othar grants 3373085 3,680 070
Conwlting fess 0044119 8,431 287
Contribution \o/{irom| peravisions 50281208  (13.358.706)
Desgate expenses 166,160 173,145
Dinsel lor bodars 356,373 13,183
Eracireiy 3.832,785 365,
Fuiel and oil WEETERT 11,478,637
Hire 1,263,689 1,340,807
nsurance 2456 748 2383018
LED project Mnphimentition 383,012 458,759
Leoso rantals 648 089 T8 883
Lagal lessy 3616231 3,083221
Managament of mlormsi settement teas 1.741.36% 1,682,308
Ceaupational heath and safaty 221,482 194 081
Plol clearnng costs 416,908 552,798
Poatage and courier 1215288 1,018584
Friating ard stallonery 2074 840 2038032
Propeay waluation chages 405 84n 442118
Pitilic huretions FrARE D) 210,480
Flalsrence Stewy 148,681 157,798
Ratysavecyole bags 351,850 303878
Removal costs 7637 33,020
Secunity sanvicen 4,431,942 282387
Skills gevalopmant levies 2,195,837 2,080 261
Salid waste chipging 3025116 2,075,900
Solid waste hailage 6,790,924 7.742.401
Spacial proj Too.218 714 260
Staft e 213,087 127,630
Subscriptions and membership less 2496894 2.226 396
Subsisience and transpart 1.062 664 S42074
Sundry o 240,085 2,193 586
Telephons and lax 2807 405 B2.B30,357
Title deed semch feas 101,488 83,400
Tourism development 2,438,735 2796424
Tow n tegs 24 430 10811
Teaining 2215827 1,803,844
Uniforms and profection clotling 2.102.502 1,949 842
Urian reprasamative 3481 46550
Vessrinary servces 296,790 355824
Ward committee meetings 540731 508800
Watar catchment. ressarch ard testing 3,966,100 4257524
Werkmen's campensalion sssurance 1,307,243 | 454 480
156,006,356 117,562,430

Membarstip fees padd over lo SALGA curing the pariod amounsad to R 2,472,249 (2014 R 2,169,247)
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28. Employes rolatod coats
Basic 154,257 024 136,375,104
Farus 12,197,200 11535420
Meuios! aid - company coniButions 9363302 8.829 468
iF 1426157 1357, 626
Lanve pay provision sharge 1414409 1,240 180
Group Il - comeany comreians 1074 B2e 933,414
Other payroll levies 45,057 78232
Post-empioymant benefts - Pensivon - Definad contrution plans 40019085 41 548 B8N
Oventime paymants 14,783 8968  142371,147
Long sarvice awsrds 1,161,254 3,587,154
Acting allowances 1 841715 1,257 0%
Car aliowancs 9,633,753 §.749.859
Mousing benafits and allowances 43,507 DB7 4BS
Standby POE 5,430,420 8,073,401
Semtty aflowaroe 1,725,014 1,541,022
Sunidry wlowance 1,749,720 1,680,683
257828 B17 251883514
8.1, Remunaration of municipal manaper
Annunl Hemmmesatan 1432853 1 248 736
Contribubane o UIF, Madical and Pansion Funds 314,859 297,210
Enterminment 12,000 12,000
1,658 212 1,557 948
Caliphans akowanoe 21378 18872
28.2. Remuneration of chief financim officer
Anriml Remungration 1.200.550 1,151 589
Car Allowance 48,000 44,000
Contrbutions 1o UIF, Medics! and Panswn Funds 266,330 240259
Entartainment £.000 6,000
1,524,238 1,434,843
Calphone alowance 18872 19872
8.3 Remunoration of diroctor: Management sarvices
Annusl Remunsration 982785 807,83\
Car Alawance 72,000 72000
Contributions o UIF, Madeal and Penson Furds 198,455 185,166
Entortainman! 6,000 6,000
Heusing subsidy 6,402 5,738
1,145,643 1,076,733
Cefphone aliowance 21372 193872




434

Overstrand Municipality
Financial Sigtetnonts for the yaar eoded 30 Jutie 2015
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Figuras in Rand 2015 204
28, Employoee related costs (continued)
28.4. Remyunarmation of direcior; Community services
Anrual Remunation 1,134,809 1,080,030
Car Allownrncs 78,000 78,000
Contritndioes 1o UIF, Meaical and Pansien Finds 46,337 39,687
Entertamemont 0082 8,062
Computer afiowance 3912 3912
1261170 1,189.761
Cefghona altowance .372 18872
28.5, Romuneration of director: infrastructure and planning
Annug) Remunergtion 1,186 22¢ 1,108 245
Cat Aowanoe 48,000 48 000
Cornbutions 1 UIF, Madical and Pormon Funde 283,971 26E.450
Eratamment 9,000 5000
Computer allowance 4800 4 800
1531967 1,838,435
Ceiiptans alowance 21are 19 872
268.6. Remunoration of dirscter: Local economic development
Anneal Remuneistion 8832357 748132
Car Alowance 120,000 110,000
Contributions 10 UIF, Medicat and Pension Funds 43203 10673
Entartainment 20,000 10667
1,052,560 an a7
Celiphona allawance 15,872 19,872
20.7. Remuneration of director: Pratection services
Annl Rembneatien 847 454 700,045
Car Allowancs 120,000 120,000
Caonlributions fo UIF, M and Fanwon Funds 08073 35087
Enlenanmam 10,000 10,000
1015527 5T
Cetiphone allowance 21372 19,872
The cellprane ellawances are included in the sundry allowanoo fom in note 20 above.
Employne related costs for municipal sttt 267,820 817 251683514
Emplayes related costs 1or senine manapsment 9,180,347 8586 218
Total employes relsted costa 267,010,164 280,249,032
« 0"?;
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Fagures in Fang

2018 2014
29. Remuneration of councillomn
Executive Major 718495 677.429
Doputy Exccutive Mayor 574,287 542.26)
Mayoral Committae Members (2015 4, 2014 &) 1731704 2,033 280
Spaakn! 574,796 Sd2.24y
Councliors [J015! 16 2014 18] 3,934,165 358,934
Celiphane aliowance 50077 §17,720
8,103,624 720251

30, Debt impairment
Contribytons 10 debl smpaimant pravisicn 10,848,067 4,555, 30
31, Investmant revenue
Interest revanus
Qihar fnsncaal aesty 5,189,120 aaan
Bank 2816033 2327300
Intarest charged on trade and olbor recovatios 2278835 2117668
Inisies! feceved - othar 138 457 asa.210

10,422,699 8470108

T amount included in Investment evenye arising from sschangs Fansadiions anounted 1o B 2. 276,835 (2014 R 2,117.868)

The sneunt Incldged in lnvesttant myvenus arisig Irom fon-echangs hansschions Amounted 1o B 8 143 564

2014 R 8,352 241)
32 Fair value adjustmaents

Investmant prapeny (Fait vahm maas() (4.770,000) [7,890,700)

Other financisl assats

«  Omer Iinancs sssats (Designaled sa talr vaiue) 1,203 405 £33.595
(3568,135) (6,981,105}

33. Depreciation and amartisation

Fropwity, plant ard equoment 102642936 95188271

ntangile assets 705,166 eas, 77

102,368,102 99,817,042

34 Finance costs

Finance lsases 13,725 £9,802

Currant borrowings 43,433,321 39,867913
43,447,046 19,937,722

35, Auditors’ remunerstion

Faes 3,885,803 1,590,922

& N
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Notes to the Financial Statements

Figures in Rana 2014 2014

36, Contracted services

Vehicle mainisnance G085 848 5655481

Wand projects 1,442 966 2,189,184

Malrtenance centractors 60245476 40,182,298

Contracied services 17,162.210 15,489,261
85327407 72786234

37, Grants and subsidies paid

Other subsidies

Lew incomé houne hoid subaidies 41921502 5829799

Granls |o orgarisations 276,000 4% 299

Transtoraidonatians made 1o other orpans of stato 6453443 .
48658045  35740,209

38 Bulk purchases

Elecmoty 167,858,838 157,065.083

39. Cash generated from operations

Detict (49,845,171 {43.078,714)

Adjusiments for;

Coprecsaton and amorisabion 103363100 99a817.042

(Loss) gam cn sale of assets and liobitties [1.955.041) 12017434

Fait value sdjustmacts 3565195 6,991,108

Finance costs - Finance \eases 13,788 63 608

Impaemeant delicit Jonrr 214 -

Dbt impalrmant 10 845,087 4953 380

Movarnants in operating lease #soots and accruais 53,246 88 685

Movements in relirement beasll Assets and liabslilies 11025452 15758508

Movemants in provisions 514888685  (5.00¢,672;

Movemant i housing deveopmetit And 5,100 673,351

Movement i salt insuance fund 1915672 E19 808

Changes in working capital:

Invenfories 4298814 7.125.534

Racalvabies from eachangs fianssctions 3413201 Jeaant

Consumer dabtors 6806117 1,453 897

Other receivablas from non exchange transactions (20.496,039)  (9,306.208)

Payatsias from exchange ransactons 2497730 (WA7728)

VAT (411.877) 2.407 336"

Unspent conditional gristits ard recelpts (1,349,182) (4057 824)

Consumar depasits 3,682,640 2mpers

123460580 79,113,826

40. Commitments

Authorised capital expenditure

Unrecognised contractual commitmants

*  Froperty, plant and esuipment 5374 900 5.267.77H

Expanditure approved but not yut contractad for

. Mm‘ and equinmaent 103,814,001 97,720,534

43 -
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Figures m Rang wmis 2014

20. Commitments (continued)
Operating inases - as lossee (expeass;

Minimum leass payments due
< 'within are yaar . 74,250

Opecaling lease paymenty repressnt reistals le by 1he municipaity for cédsin of ts office squipment and sitice space
Laagus arp negotiated for an average M of § years and rentals are tivad for the lease ferm No contngent reni is payable

Operating leases « a3 less0r (Income)
Minimum lense payments due

within ome yaar 155141 e
« in pacorst 1o fifth year mckiuve 433,278 E0B.B95
lator than five yours 3,011,088 SW.}II
358515 386347
Cacain of the muncipally s property o hekd o g il Luase ag an non-cancallable and nave tenms
from 3 10 99 years Thete 2re no corgngen rents racanable.
41, Contingencies
Contingent llabilities

Kleynhary Family Trust va Dversirand Minicipality

The apglicant Hed & notice of metan in the Westen Cape High Coun rsguasting that ihe municipakty be srdeded |o enswe sl
thg Formkloct Estate is fully protoctes by electrifiod foncing that is designed to pravent unauthodsed access to the astate.

Inn Fabyuary 2015 the High Coort found in favour of the Munitipality by dismissing the <lain) with coul. The applicant iled an
applicanon for loave to appeal on 4 March 2015, Limited leave to aopeal was granted 1o (he applicant, wieh cost 1o te taxeo
atlar the appest & tnslized  The penod of tnalizing Me appasl might tahe up ta & year, The Municipality received the
sppiicant'y appiication for leave 10 appen 1o the Suztema Court of Appeal on 3 Juna 2015, Ths municipality s exposume 18
spproxmataly 7,000,000

David Abbot vs Overstrand Mimicipaity
Tha applicant biad for dumoouo due 10 llooding of the Kisin Rver osmary. The mattor séevad bators tha Wostem
Cape Hign Court in August 2014, The was granted loave lo | the [udgmant. Wa have racaived conlimation

Ironm out Atterneys thal The core bundle s being inalised for the appeal, The muncpality's exposure was approxmively
A500.000

H Myburgh v the Maister of Police and two others

Au&lMdmw Allepsd 1o Have assauliod & membar of the gubiic. The municpalty was [oined & 8
mirdmmwmmby he defendant, beng the Minister of Police. Tha claim is RB00.000 however, Overstrand Municipalily

hat no financial expasure to this claim as it is sovered it 1orms af (he municipatty's insurance portfosa.

£ 17 Van Dyws Say

The municipality i invoived in softlement Siscussions with me Piere Sma Family Truat to A srviude over the portion
ol its propesty whare on & putilic rond has been built. Tmmmo'nwn]m already paid for the

regiatration cogls Bnd awalt sigriture of Ihe apraeme and regiatration of the sarviude. Our atiorneys duly atvised the affected
wﬁaamwﬂwdﬂummmmm dospita clogurs of the putsic sheet. The muncpality's sxposure |5 approximately

‘

40 ~
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Overstrand Municipality

Financal Statements for 1he year ended 30 June 3015

Notes to the Financial Statements
Figures in Rand 2018 20614

41, Contingancies [continued)

Conlingernt assats

Nuw Reputic Bans

The murizipasty has an ivestmen! with New Fepublic Bank. The bani s under recsivarsisg sence October 1998, indsrast anfy
nocrund untill 31 Decerber 2007, Thert s no guarantes tal the municipality will @colve e 0l value of the investment. Aler
Ihe 2013 mancial year-end, a dividend of RO 5268 i tha mand on the capllal smoint sl sutstanding has been moalved.
Theestors the & partion of the impainment was revarsed This brings the 1otal payout 1o 28 15% 2 the ariginat invastment

Due 10 the Tact thal the majority of Ihe de2t siil 1o be colected, by the 1eceivan, Wivaive some form of legal aciion, |t s not
pesyible to determine a date 23 (0 when the liauidaton process will be completed.

. Impaired Shis |vsstmpnt fram 72,63 521 to Rl in 201062011 tmancial year. The epoaine o approdmalely
05,181

42. Related parties

Relationships

Mantbers ol sey managamsni Rafer to notes 26 1 to 23.7 and 28

Thers were no related party ransactions that cccurted dising the patiod unider tevies

43. Comparative ligures

Tha Information prasented below ks only e staterment of inancial positun and statament of fnancial porformance sems that
have been alfactad by adjiatments 1 compasalive Igures. The comparalive figured have been adyustad for the fotiowlng
faARONG

Acoounting evors:

Accounting erors rélating 4o pricr periods have been rentilied during the 201372014 financial pedod. These erors include
mathemarcal eroes'| misapphcation of accounting policies?, oversgit or misinterpzetation ol tacts’ and ettects ol fraud*

Changes In classfepion
There wate no changes in clasaifications sertified dunng the year
Changes » accounting palicies:

Changes in accourting IoumdwioBﬁAPIumegu&uNunmnanHhruhmmmvﬁdvmam
pecame sttective on 1 July 2014 snd noeds 1o be implamentest alroapectivoly and prospoectively whora ralevant,

The cortachion of errorn ond change in accaunting palicy detalled below haz e following mpact on the global apening
balances as af t July 2013

Assets: Proparty, pant and equipment R 13448410
Non-curren 3ssals hald for 388 R {1.025,005)
VAT rocewable it 4,555
Oher receivables om nom-exchange rarsactions B (1,134 495)
Liabies: Paynties lrom gxchangs ransactions A 66,600
Gonzumer deponits R (8,500)
Reserves Accumuated surplis A (11.55%0,705)

51 -
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43, Comparative figures (continued)

Amaun Accounting  Changs In  Changes in Restated

praviously oTors classification accounting amount
reported policy
Biatement of inancial position
Assets
Currant assets
Inyardonen ' ¥ 13,136,770 5,581) 13,131,188
DOiher receivaties rom non exchange 18,000,663 2,176 16402828
Iransactions *
VAT teceluntie 5304840 9,147 . £.944 087
Consumar detiaes | &7,450,936 136,817 - 47586755
Non-current assets
Wvastiment proparty. 164,500,500 30,000 4300000 168 830,500
Harllage sssats 25,571 97% . 1,089 55573042
Proporty. phant and equipgmant ' 2011 488327 1) 648 450 - - 3023130777
Lisbifities
Current liabliities
Payabtios hom pxchange tansactions ' * (81,617,718} 258 030 |81 281 838)
Congumet deposity ' ¥ (37 740.955) (8,500) 197 ,760,495)
Provisions * * (23489734} 217 556 123,071,728
Not assots
Reserves
Atcumriated surpius | v 12,808.239.707) (13,285 3525) - 12,818,525 262)
Statement ot financial performance
Rovenus from exchange transactions
Service charges ' 1 (479,262,517 218,273 . © 475034 244}
Other Income ' [16,630,507) 4026 { - (16630 478;
Aaniad incoma ¥ (7.5%0 838 54.617) . . (7,648 755)
HAevenue from non-pschange
transac
Progeny rates ** (104 B12.832) (173,884) < (134,585 495)
Penalties - proparty rates ' 1820,635) (16,262) (B36.957)
Fues * (22,735 328 4,520 625 A A LN ]
Expenditure
Employse raisted costs * ¥ 260,644 B36 (394,903) « 260,249 933
Fmance costs '* 39,927,311 10,811 . « 39997728
Contracted sorvices | * 72,758,921 12,153 . 72760230
Genaral expenaes ' * 117 460,188 102,235 < 117562421
Depraciation ' 98,380 930 a58.112 - - BAmTo4r
Materialy ' * 13,594 529 (15,295 - 13,570,233
Dedd impairment ¥ 12525631 (7.572.273) ¢ 4583380
Fait valua adustment ' ¥ 7021105 (30,000} . 6991105
PP o
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Figuras w #ang 2015 2014

4. Aisk management
Financia risk management

Due to the largaly ron-tading nature of sctivities and Ihs way In wivel ey arg tosnced, micipailes ars not expesad 1o tha
degrne of financial risk 1aced by busness entmas Financial iInstrumants play # much more linlted role in crualing of changing
figks that would be typical of krled companies to which the JAS's mainly appiy. Ganerally, Financial sssets and labilities ars
penermed by day 10.day operalioral activiien sng are not held to manage Me risks faong Ihe municipality in undertaking a5
BeWAMine.

The Finance directooate monilors and manages o financial noks (elating 10 the aparations ihrough memal policies gngd
procadules mmwu«wmwmumm ww.mwmuwummmmmw
the internal auditery on a centinuous bass and y by the oxtemal audilors. Tha muricipality does nat enter inlo of trada
Wil financisl instruenants lar speciiatie purposes

Internal audil, resgonsibie fon mutatng & coniro framewo and momitnng and respanding (o potenial 115k, repons percdossy
10 e munveipsity's audit commitise, an Independent body that monliars the effectiveness of the riterna #ude functon

Liguidity risk

The mimicipaity s Mg 10 Uiy s A reaul of ihe funds availabie 1o cover fitire commimmente Tha mumcpaity manages
liquidity fisk Inreugh 51 ongoing revEw of fulur® convmimems and cledit (aclitas

Credit risk

Ceest righ consista mainly of cash deposiy, cash oguival defvatvo N | Instruments and trade dedtors. The
mummmlymmummmmrmnﬁmwmvmmamaw-mmmmmwnny

Wbum cmmnnmmwmmmmuwumuymmmmmuwumnw
msttutions of h slanding, and by spresding its exposurs ovar a range of such institutions in accardanae with s
spproyved invesiment policias. Credit nek telating 10 consumer debigrs s managoed m accordance with | mmuwu credit
control and debil collection pokcy. The Municoalty's credit eaposine is aptaad ovas 3 farpe numbar and wida variety of
CONSEINIE ANG 1§ not concenirated i any panticular secior or gecEnpnical aiea. Adoguale pravision hat been made for
anbeipated bad and douttiul debts. Mdmml Information eelabing & the anakysls of consurier deblors s given in note 12 1 the
financial statemants.

Financal gasels exposed 1o credi sisk & 30 June wese as lofows
Counter parties with external credit rating (Fitch's):
Investments

F1 6061343 60,009377

F2 23,148,842 16,965 038
pmtn without extarmal credit rating:

Racelvahles from axchange and mm transactions

Greup 1 17,633,098 10,379.431

Groop 3 8837 D49 15,620,016

Group 4 LAYV EB0 12740550

Consumar deblors

Group 1 16,194,724 14,246 343

Group 2 833230 1,025,600

Group 3 1,232 485 1,418,871

Growp 4 34584132 90,600.530

Loag term recelvabies

Group 4 68,900 83,990

Fte Highest coudit quality. Indicates the sirongest capacity foe timaly paymient of linancial commitmants.

F2= Good cradit quisity . A satistaciory capmaity for timesy payment of financal cammitmants

F= Far grogit guatity. The capaoctty far imisly payment of financial commitmants & atogquasie

51 o
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Figures i Rand a5 “4

44, Risk management {continued)

Group 1 » Spoculative, Maia gapacaly for tmaly gaymznt of Mancial commiimenty, #lus wsterabilily o near lerm
adverse changes in the Inancial and esonoine cundisons

Qroup 2 » Fair condit quality, Tha capacity for timuly payment of linarchs commitmants is soequate

Group ¥ = Ootd cradit quatty. A saumtaciory capsally tor fimaly paymant af linancsl cammitmants

Group d - Highest credif qually Inficates ine strongest cagacity far bmely payment of Unancial commiiments
Tarket risk

Inmterent rale rigk

The muricipality's iteres!t r&e rish arises from long-term Borowigs . Borrowngs lesusd af vivlatse rates axpose tha
municipasly 1o cash flow inteeal tiin sk Borrawings issund at lieed rates ospasa the municipality to inir vaue infesast rai
fisk Municipality's policy 1o maintam apprexmately 0% of it barrowings in lieed rate estrumsnts. Duning 2018 and 2014
e muricpaity's borrowings @ variatieo rale ware denominated i tha Rand.

The s Iy Nimits 15 sountsrparty sposurEs (o iy momay markel nyeabmsnd cpualans by odly deasog win wed
eotablished fmarcial nettutions of high cradit standing, Mo imvestment with @ leaurg oxceading fwalve manths snall ba made
withois consufiation with he councifior responsibia lor financinl mators.

Cansumer debtors camphise of & latge number of tatepayory, dspaniod icross Stferent industries and peographical areas.
Orgoing cred evaluntons are perdformad on 1ne linsncisl condtion of \hese detioes. Canmumer debioes sry prasentad nel of &
provision or impainnont In tho case of debiors whoes accounts becoms i arrears, |1 i andeavourad 1o callect such accounts
ty Tovying ol penalty chargen®, “cemand for paymed!”, “resinction of setvices” and. as a las! reson, Manded over for
opdecton’, whichever procadurs is apphaatie In rme of Ceuncify Credit Control and Cabt Collechon Pohicy

lmuatnnmtunmmmfpnda-mmdhymmgm:llmmﬁlmmwmw&pd recwpl of
stalmment, as proscribud by the MFMA

Imterest rate sanuiivity analysis

Financist agsets

It he mverage intecest tibe ut B gven date had bean 100 basis poltts higher, with all ather varables Hetd constarl, the Lair
valum impact oo tha Statement of Financial Parformance would have beea § 171,988 (2014 R 165, 107) with the oppesie
effect If the intarest rate had been 100 basis points (ower

Finnncial fiatltns:

' the mverags Inletast rate al a givan date had beon 100 basis ponis tighar, with all athar variables neld constant, the tair
valua smgact on 1he Statement of Financlal Perforrmance would hiswe teen R 51,200 (2014: R 60,121) with the opgosite eftect I
the intorpst rate had baen 100 basis points iowsr

Cash flow intirest rate risk
Financial Instrument Currant Dueinltess Oueinonetc Duein two to Due sher live Total

Intorost ate  than ayear  two years five yaars yaars
Trade and ather racervabiles - BN Wwmj2a7 12,038 331 ‘ 52 813 560
narmal credit terme
Cagh in curront banking 535% 104371103 16,950 104,987 083
Institutions )
Firga interast rala nsliuments 1037 % BEER202 56172302 165442.74D 400301595 756,564 920
Variatie interest rate 919% 193488 1,202,156 2063126 137,243 S696M0
Instrumants

54 s'?&
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45 Unauthorised expenditure

Opening talance 4,857,558

Overspending of tha total amount appropnatad In e muncpality's approved buodget 4 887 A58

Writen) ¢ by councit {4,867,858) .
- 4,867 858

memnmnm appropriated In the municipality's

approved b t

Opening balance 18031157 .

Directorate: Councll gensral 1311456 5,060,791

Directorate Prolection sarvices - 12151 M8

Directoriste: Mihastructure and planning A3 TTT .

Written-aff by council (18,021,157}

3715373 10021157

Unauthorised axpenditure awaiting autharsahon
Directoraie: Counciis’ genaral budget was overspan! due 10 e adustment o the value for post relitement banetds.

Dursnorate. ntrastuctiucs 8 Planning semvices’ budge! was ovirspent primarty dus & the transfor ol propetty (Penguin colony)
with a vae of RE 449 443 fo Cape Nature.

46 Fruitiess and wasteful expenditurne

Opsning bslance 141,806 176,280
Plot cearing chargsy nol colacted 2,582 3848
Interagt paid on owwrdun accoont . 738
Adminstraticn fee for plot cladring charges rot toliscied . 1.000
Sound squipmant missing from Thuseng Cantra a000
Prcovered / wittan oM By council (5 5a6)

166,832 181,836

47, \rwgular expenditure

Opaning balance 454755 20218884

Procuring goods and sorvices without tofowing any aificial procuresnent grocess 145 948 228,308

Tenders nal advertised lor 30 days 1s presaribed . 4,016,992

Procuing goods and servicas withaut adharing (o the pravisions of contieals inngas . 44270

than 3 yoars

Irreguiar expenditure identified i cutren! yaar but M 10 pricy years 547 695

Camtied a3 irecovarable and written-off / Fecovasd ( Condoned ($,107.027) (30.356.328}

1,234,206 4,547,500

Expaodifure was incurred & contraventicn wih ine mumcgality's supply cham management policy. Ifreguiar expentiture was
opproved In accordance with the supply cham managemsan! golcy

48 Actual opersting expenditure versus budgeted operating expanditurs

Retar 10 Appardle £(1] lor Ihe companisoen of actual soeaing espandtunm yeraut DUNGEIED Sxpanaitum
48 Actual capital exponditure versus dudgeted capitul expenditure

Aefar to Appendis E{2) lar the compatison of actual captal expenditure versus budgeted sxpendiiure.

.- - wamiea
¥ eseian
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50. Deviation from supply chaln management regulations

Pngnph 1E{ 1 {a)h) of Gevarnment garstia No_ 27630 lesued on B0 May 2005 states that & supply chen managemaat polcy
st provide for the procyrammmt of gosds and ssvices by way of & compelitve Didding process.

Faragragh 56 of Me same garste siaes al 8 acotunting officat may dapengs with e aMciM Procurement process In

cortain crcumstances, provided that he records the reasans tor any deviatons and reparts them 10 the noxt mesting of the
councll and includes & nole 1o e nancisl stafementy

Fater to pages 81 1o 6% lor the supply thain managemoent dewations
51, Multi-employer retiramaent banefit Information

Overstrand Munetipality makes priviscn far post-retirement benefits to slighle courciiions and employest. who besong to
d¥arant pansion schemes

Ovio councilior Relangs to the Panaion Fund for Muncips! Councillots
Einplayess hielong o a variety of aporived Pension and Provdent Funds as dessiioed belaw
These funds a1z govened by Ine Pestian Funds Act and inciude bath defined tenefit and defined comnbution schenes

All of these atere-nantioned funds are multi-empleyer plans and sra sutzoct 10 sither a tr anmeal, Bannusl o annual schuaral
valuation, Setalls which are provided telow,

The only obéganon of (e Muncipality with respect 10 tho retirement Banefit plans is 1o make The speciied contributions. Where
councillors ¢ employees feave tha plans pror i tll vesting of the canribubans, the conibutions payable by the muncpasty
are reduced by e amownt of larfailed contritations

The tetal ewpense recognmed i tha Statemant of Financial Pestarmance of RAT 0 miian (2014: B4 1.5 million) reprasents
cantriations peyable 1o ihese plany by the mumcipality 3t rates sgeziivd i the rulgs 2 the plans. These contribufions have

Cape Joint Penaion Fund:

The schema i3 sibject 1o an aanual sctuarial valuaton  The last statutory valuation was performad as at 30 June 2014 The
suheme both apernles & Delrind banelit and Defined contritution schema

Dafinad Banefit Scheme:

The contribudion rale payabla angsr the defined benefit gacton is 7%, 9% Dy the membars and 18% (up 1o 31 January 2012)
and 23.00% (from 1 Fabruary 2012) by thair councils. The actuarisl valustion &t 30 Jurw 2014 dsclosed sn aclusrial
valuation amounfing 1o R3.632 billion {2013 | 73 227 bilion|, with a not surplis of B23.342 milion (2013 ¢
R10.030 million {deticit|], wah & funding leve: of 104 4%, (2010 - 28 7%)

Defined Contribution Schame:

The actuanial valuahon repart a1 50 Juna 2014 ndicstad ihal the definad contribution schame ol tha tund s in 8 sound financis
position, wilh a assels amcurting fo AS66.7 million (2013 : A4E3 & milllan], el Invesiment teserve of AD mifion (2013

(A0, 787) million) and a funding love! of 100 2% (X110 28.8%)

Soulh Atrican Locai Autharilies Pession Fund (SALA),
The schame s subject 1o an annual actuatial vahsation. The st statitory vakiahion was performied as a1 1 July 2014
The statulary valuation pedormed as al T July 2014 rgvaaied thal the 3356t of tha lund amouated to R13.8588 tilion (2013

10,435 bilkan), with tunding leveis of 100% (2013 ¢ 100%). The contribution mite paid by members was 9% und by Council
t8% and s sufficient 10 tund the benafits acceuing from the lund s the Tuture
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51, Mulli-employer ratirement bonefit information (continued)

DEFINED CONTRIBUTION SCHEMES

Cape Astirement Fund tor Lecal Govermman:

The scrame ig subjest 1o an asfiual dctuarial valimton, The 125! statuiony vahanon was piriomed au 2l 30 June 2014,
Ther <tist vilyation performed as it 30 Junse 2014 revsaled thal the sssati of Ihe lund amountad o A1 7 212 bilan (2013
RYL.838 ilion), with fundng levels of 96.8% and 112 8% (2013 1 100 2% and 105,1%) for the Share Account and the
Pansicas Acoount raspectivaly, Tha conlribigion rale padd by the members (B%) and 1e municipaities (19%) i sulfcion| o
fund the berwfas accuing froe thie fund i Iha lure

Musicipal Couneors Pansion Fund'

The scharme 3 subact \o 3n actuasisl valuahon every Ivee yerrs. The tas! statutory valualion was pedomad s & 30 June
2012

The statutary valuation padomad & ar 30 June 2012 revealed Ihe the ssssts af tha lund amounted 1o R1 383 billon (2009
1,128 tailion) with tunding lovels of 101 5% (20008 : 102.0%) Tno confritution rate paid by tha mambdors (13 78%) and the
murssipalities (15 00%) (s suMicient 1 lund the benafs accruing from the fund = the futuee

South Atican Municgial Warkers Union Natoaal Pravident Fund:

The tagf statulory yalusfion was performed as at 30 June 2031

The statitory valuation performad an at 30 Jun@ 2011 reeadled that Ihe tund had & lundng (ool of 111 1% (30 June 2008
100,0%,). The oontribution rate paxd by the members 1ot ess than 7 50% and Councl nof less than 18.00% 1§ suflicien! to lung
1ha banedits goeruing trom me fund in he future.

The nax! stalulory valumdion Is dus not latar thar 30 June 2014, Valuation not yel focoived
52. Distribution losses

Water

Technical losses

FAand value 300,951 5d4,084

No, ol units (W) 95 586 16401%
% lose T % 240%
Non-tachnical )

RAand vaive 8018708 5,726,220

No. of uois (W) 1.241 258 1,455.231

% Inss 1799 5% 214T%
Technical losses

Rand value 6.397 554 5,903 085

No. of units (KWh) 11499184 11,482,704

% loss 500 % 500 %
Non-technical lossas

Rand value 206 485 1124 0%6

Mool unita (NWh) 1713212 2185283

% loss LRSS 0as %

Nontechnical walar (pgses 10 the amount of B 5,018,708 17 55%) wars incurred as # asull of unmetared ccanactions, aging
ppebne infrastruetune, burst pipes, okl reficulation networky snd oibar leakages. Alen vegatation infestation in watargousel
and calehment areas are also a conbibuding factar as well as technical watar iosses & the amaunt of B 200,831 {1.34%),




Overstrand Municipality

Faarcial Statements for the year ended 30 June 2015

Notes to the Financial Statements
Figures In Rang 2018 20%4

52, Distribution jossas (continued)

Caw per wiohze was calvolated using the folowing basis:

The cost of water trestment and 1w waite! ks used In caleulating e cost pet kilolee 35 follows

Ganeral expenses (ewiuding deprrmental charges), direct labiour attibutabl 1o the purification of water, deprocation based
on tha cost of atributabila o assets and all rapalr ant mainenance.

Tha 1ot espenditure is hen divided by the 1octal kilokires of water parfiad during the year and this equals the oust por ilive
Elactroty logsa to the amaunt of R 5397 364 (5.00%) wers Incured 25 & resull of inchalcal 105 cairssd by the natune of
elacineity arcd the mannpe of its dastribation, via the network. statusicandtion and age of the networs, waathar canditone and
lcad on the systen 25 wall 38 nonlechnica! iseses, & g tholt and vandatium, 1o the amocnt of R B85 445 (0. 77%)

3. Awnrds to closs family members of persana in the services of the state

Reler 1o pages 06 ta 64 for detall relasng to swards matk 10 close tamiy membars of parsans in the sendce of the state during
the 20142015 tinancial year,

Asfar Lo the 201372014 Annual *epan (or comparative detad

54, Budpe ditferences

Changos from the approved budgst to the linal budget

The changas telwasn the approved and linal budgel Ave & conseguence of chisnges in e gverall budgs) paramalars
Eaglanatong for var ovar 10% budgel and actual figutes

Siatement of Comparison of Budget and Aciual Amounta and Appendix E(1)

Stmgment o! fnancial pertormance and Appendix Eit):

Revenve:

HAartals - 14.9% - Rental Income raceved |n sxcass of budgatss amount This  dus 16 vatious tactors, &g new lexse
agreements materalised saoner than expectud.

\ncoma from agency sorvices - 11 6% « Agancy micome regenvead in excess of budgetad amount This i& dus %o varlous factors,
20. Increased volume In motor vehicls ratlone

Litancen and parinfts - (11.5%) - Income recewed lass than budgated amoant due 1o aconomic tastars

Punakies imposed on propesty rales - (2B.8%) Fawer plaparty owners delauliad on payment deadinss Man bedgated far
Pubiic cantritatans - 37.7% - Not cash cantribubans 1o tand that vested to (e municipaity,
V-’mu-n?.&z-MMWmnmmMMaﬂmmnawmmu

Othat incame - 20.8% - Ravence recelved In excess of budgeted amount. This can be due 10 varbus aclors, og. Increase in
volumn of buliding plans submitied far appraval and colaction chages.

Interast receiyed - 11 0N (in taral) — infesast received on Investments in exsess of budgetsd amount
Otner reveaus and cosls.

?‘::'Lusmdlpaddm-ﬁm.m)- Budgeting subjest to impracticalibas for the datarmination of the aulcema in
nce.

Fair valie - (100%) - Budgeting subject 1o (mprachcaMies for ihe delennnalion of the outcome in advance
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54, Budget differences (continued)

Exporditure

Amortsation ang bnpalimment - 100%, - The budget 0oss nal provids x seperals Rem o amcrtisatan ang imaplimint sng
therafare it s included with deprociation These tema need 10 4e saeq as & whola 1o daterming 1ha actual varianee. The actual
yariance 18 thesafore below 10%

Dotn imprirmant - |42 4%)  Adgtienal intormabon soguired during the year resuited (n & cnange in estimala 101 the impalmmeant
ol lines

Granta #nd subisides paid - 17.0% - Varanoe doe 10 Mg transterdonanion of papsry (Penguin colany) 1o Cage Nature
St at i posti

Recawanies from ehange. recevables from nan-axchange, operaling ases and VAT - {1 4% (in 1088/, but indwidual above
10%] - Thw budge! does nat provele for datail splitteg of 1he varicos lypes of receivaties tharalare it s shown 3% ane ling item
e budget bt separate lina lems in e fnancial slatemonts. All these itotny feod 10 be seen as & whoie 1o delarmine ihe
actual vartanon Tha actusl vanance in theratore below 10%

Cosh and cash equivalents - 17.&% - Vananrce on cash and cash egulvisient i due 1o sqvings on eapanditure.

Heltage assels ard Propenty, phant and sguipment - (0.01%) (n tetal hul marftage assets by el is 100%) - The budoet dous
not previde o seperata lam Joe haritage asaels and (herelon || i Included with property, plant ana equipmeant, These (lems
nied %0 be seen as a whole 10 determine the actual vatiance, The adlual vananc is tharelom below 10%

Fmances lsgses and Lomosngs - (6.0%) (n 101! but hnence mases by tsell 8 100%) - The Dudge! does nal pravide & sepe'aln
Mumm lor finance leases and tholare It i includad with borrawings. Theee Ilams need to be soen 4s o whols to determane the
octual variance. The swme inciple applas wilh regard 1o the long lern porticos mmmuwmmtu

Owner payables rom exchangs rensachons - 38 1% - Budgating subjoct fo |
n advance

P Mhes 1o he d stion of e oufcoms

Unspar czaditional grants - 100% - Sudgeting sutjec! to impracticstes for the delemingtion of he ouscames in sdvance

Pravisiona and emgleyee honafd obigation ma:(mlmlhn-wommtwwumxmpmwmsmwu
(48.3%)) - Tha budgel does Aot provide 3 separate fam lor empiayes banelll obligation and tharedore I i3 nciaded with
provisions, These tems need 10 be swen &5 a whole 10 determine the actual variance. The same principle applies wil tugasds
10 thet long term portians, which are, o totsl below 10%. The variance in the cument pravisians is due to the rahabilitmion of
tipsitas whera the lifaspan of the opan cell incraased due 10 axira capacty and a new cell hat tecame oparational.

Cash fow stalemant!
el received - 23. 5%~ Inleres! received of vestments in excess of budgated amount.

Mavemant in housing devalopman! lund and sall sisurance und— 100% « Tha budge! does nol prowvide @ sepsriin flam for (he
movernant in tha housing devatopment fund and e self insurance lund and therefora It k= Included wilth other recelpin. Thase
Ao neod 1o ba saen as a whole 1o detarmima the actual varlance which will then by Balow 10%.

Purchase of propeny, plan and equipment and kilsngitile essete— 9.9% (in tota') - The budge! doas not provide & sepurate
dem for the purchase of intangibie assets and thero'oro it is included with tho purthasa of progerty, plant and egquipment
These forms nesd 1o be teen a3 3 whole fo delenming the actual variance The vasiance was 0ua 1o capital axpenditure not
realining a8 plamned and rofed over o e nexl year

Pracasds on sale of assats (PPE. invesimen propany, hirllags assats slc) - [100%) - The budpet doss not pravide a seperate
itwen for 1ho prococds of oiher lypos of assets and therefore if Is mchudsd with the procesds of property, plant and equipment, il

any: Thasa items need 10 be 22en 28 a whoie 10 determing the achual vanance, Bucgeting sudjec! 1o impracticaibies oy the
datermination of the outcame in advance
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54, Budget diferences (vontinued)

‘Movemnﬂnmw assely - 15 - Qiaweh Uy the financial assiels did not resise as eagecied due (o varous sconomic
nalars

Movament in fingnoe Ease otigation « (99.0%) - Hire purchase for vehities dig not reslise ay plarmed.
Appendix €(2)

Span and recroation - 40% - Monies hom Rabona Lot Fund wag tate ang fare rolad avet 1o thg no) fnancial
year 8g welt aa non-chsh public coniibubon Tezeived

Eletnaity - 20% - Certaln projects rolied aver 1o e nest financial year
Corparate genvioes - $1%  Mae purchase for vohicles did not reatiss an planmed.
55, Public-privats partnership

Gansbaal Lanafill Sita

The municigslily satered wilo 4 publiogrivate panership during the 2010111 linatcial year. The service consst Of e
chipping of garden westa 1o reduce he transportabla volume and the hauing by road of all wasie from the Puble Drop afts o
Stanford and Pearly Beach 1o the Gansbaal Landfil as well a5 the jon af thase two Public Dop-afts anid the Ganstan
canddli, The agreemant i for a penod of elphi yesrs terminating in the 201518 financial year

The folawing izcilites nra made ayaisbie 10 he Cortractor

Ganshaal Landlill Site:

Waghbndge, Offce, abution facilites, Kitlchon Maleriad Recovery Faoility, Puilc Drop-off and mted container storage.
Stantord Drop-oft:

Accass Sontral Sulding, ablatian taciities and limited contanar starage

Pealy Beach Drop-off:

Access Contrel Bulldng, ablution 1acdities and dmited confainer storage

Equipmant ard matenials made avadabie 10 Ihe Servica Provider by the Empioyer, ar purchased by the Servoe Provider with
mm':mmwusmum-wupmvmmdmsm“ummuumormewoymmwuw
#coo

The contract may ke tarminated by aither pacy due 10 nan-pedormance
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SUPPLY CHAIN MANAGEMENT
Awards to tose family membars of persons in the service of the state In excess of {2,000 - 2014/2015 finantial yaas in terma of Clause
45 of the palicy
Cred No ;"”""I Code | Relavisnship '”’I :'::"“;m Creditor Hame Total
591253 1 5503 CHILD DCLC IACKSON ADENCO CONSTRUCTION (PTY) LTD R 7.891434.60
591253 1 5503 | PARENT HV MACHIMANA ADENCD CONSTRUCTION (FTY] LTD i
0000871 21 5503 | PFARENT HY MACHIMANA ADENCO CONSTRUCTION {FTY] LTD N 280570785
HOOOCAY| 21 | 5503] PARENT DL IACKSON ADENCD CONSTRUCTION {(#TY] L7D =
HO0539 | 3420|8512 FAMILY P BURGER AIR FREEZE [FTYILTD R 37823958
HS6139 | 3479 | 5502 CHULD CLOURENS Al DIENSTE M ug1e ey
HG6139 | 3479 5502 ] Inlaw A LDURENS Al DIENSTF g
HEA586 | 1688 | Ss01 900}_&( M FORTUNE Al MOTOR TRIMMERS R 2H350.00
H312862 180 | 5S01| SPOUSE T ARENDST ARENDSE RW R 46453 30
HIITH 280 5505 | BROTHER ZE KHOSA AURECON SOUTH AFRICA (PTY] LTD
#33701 | 280 |ssox|  cMuD N GELDENHUNS AURECON SOUTH AFRICA (PTY) LTD
| H93791 280 (s CHILD T GOVENDER AURECON SOUTH AFRIICA [PTY] LTD
1133751 280 |5S10 Cousin M NTSEBEZA AURECON SOUTH AFRICA (PTY) LTD
H33791 280 |S510| Cousin N NTSEHEZA AURECON SOUTH AFRICA [PTY] LTD
HI3791 280 | SS12)| FAMILY E HERHOLDT AURECON SOUTH AFRICA (PTY) LTD
H93791 280 | 5503 ) PARENT AN VAN TAAK AURECON SOUTH AFRICA [FTY) LTD
Pg!}ﬂx 280 | 5501 INLAW M VAN RENSBURG AURECON SOUTH AFRICA (PTY) LTD
HeITH 280 | S503| PARENT B ALHEIT AURECON SOUTH AFRICA [PTY) LTD
H53731 280 | 5503 | PARENT LI BARRY AURECON SOUTH AFRICA (PTY) LTD
HO378) | 280 | S%03 | PARENT | BLACKMORE AURECON SOUTH AFRICA (PTY) LTO
HOATH T80 1SS03| FARENT 1 80THA AURECON SOUTH AFRICA {FTY) LTD
HI3?41 W0 | 5S03|  PARENT M DANIELS AURECON SOUTH AFRICA (FTY) LTD
H93 7191 780 | 5503 | FARENT HG ESTERHUYSEN AURECON SOUTH AFRICA [PTY| LTD
H93751 | 280 | 5503 | PARENT $3 GROBSELAAR AURECON SOUTH AFRICA [FTY] LTD
H9378) | 780 | 5503| PARENT | B GROENEWALD AURECCN SOUTH AFRICA [PTY) LTD
HII?SL 28) | SS03] PARINT CP HERAST AURECON SOUTH AFRICA [(FTY) LTD
HI3751 280 | 5503 Dj_lj!? A HEYNS AURECON SOUTH AFRICA (PTY) LTD
H$3731 80 | S503| PARENT B KLEYNHANS AURECON SOUTH AFRICA (PTY) LTD
HE3ITA1 | B0 [ SSO03| PARENT Kriegler, 81 Cr AURECON SOUTH AFRICA (PTY) LTD
H93731 | 380 |SS03| PARENT Mehlala, RT AURECOK SOUTH AFRICA [FTY) LTD
H93731 280 | S503| PARENT AJ MODRE AURECON SOUTH AFRICA (PTY) LTD
H93791 28D JSS03| PARENT Nisebeza, NH AURECON SOUTH AFRICA |PTY] LTD
HS3781 | 280 | S503 | PARENT Pratorivs, PS AURECON SOUTH AFRICA (PTY) LTD
93751 | 280 | SS03| PARENT IM ROBEHTSON AUHECON SOUTH AFRICA [FTY) LTD
93791 280 | 5503| PARENT R TEBANE AURECON SOLUTH AFRICA (FTY) LTD R 253585315
HI3791 | 280 |5503) PARENT PC Vermeslen AURECON $OUTH ASRICA (PTY) LTD
HO379) | 280 | S503| PARENT J WILKING AURECON SOUTH AFRICA (PTY) LTD
HI3791 | 280 | 5506 SISTER DR Y GOGA AURECON SOUTH AFRICA (FTY) LTD
HI3791 280 | 5512 SISTER $ SEEGERS AURECON SOUTH AFRICA (PTY)ATD
H93791 | 280 [ss0%| SPOUSE HC AHLSCHLAGER AURECON SOUTH AFRICA [(811)
H33791 | 280 |5501| SPOUSE CMM BARNARD AURECON SDUTH AFRICA (FTY) LTD
#!37!1 280 |ssn1| SPOUSE FROF G BENDEN AURECON SOUTH AFRICA [PTY) LTD
H93731 | 280 |SS01|  SPOUSE MC OUNGA AURECON SOUTH AFRICA (PTY) LTD
H93781 | 280 |SSO1| SPOUSE W2 ERASMUS AURECON SOUTH AFRICA (MTY) LTD
H33791 | 280 | 5501| SPOUSE N GROBBELAAR AURECON SOUTH AFRICA [FTY] LTD
H33791 280 | SS01| SPOUSE M HIGGS AURCCON SOUTH AFTICA (PTY) LTD
H93791 280 | 5501 ] SPOUSE A HOUGAARD AURECON SOUTH AFHICA (PTY) LTD
H3379) | 280 |SS01] SPOUSE | JACOBS AURECON SOUTH AFRICA (PTY) LTD
HI3791 280 15501 SPOUSE TAHDLOANYANE AURECON SOUTH AFRICA (FTY) LTD
HI379]1 280 | SS01| SPOUSE M MARQUES AURECON SOUTH AFRICA [#TY) LTD
HI3791 e |S01|  SPOUSE £ WN AURECON SOUTH AFRICA (PTY) LTD
HI3781 | 280 | SS01| SPDUSE D NTSEBEZA AURECON SOUTH AFRICA (PTY) LTD
H33791 | 280 |S501| SPOUSE M D' CONNELL AURECON S0UTH AFRICA (PTY] LTD -
wa3te1 | 280 [sso1] seouse I WIEKERT AURECON SOUTH AFRICA (FTY) LTD D
#93791 | 280 |6SD1| SPOUSE J THERDN AURECON SOUTH AFRICA {PTY) LTD o 20
H33791 280 [SS01)] SPOUSE | TREDDUX AURECON 50UTH AFRICA (PTY] LTD Wy
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HUA79) | M0 | 5501 | SPOUSE ZL VENTER AURECON SOUTH ASRICA [PTY| LTD

W53792 | 280 | ss01| SPOUSE | NS WOLNEARANS AURECON SOUTH AFCA {PTY] LTD

H92793 | 280 [3507] UNOCLE D MAYERISO AURECON SOLTH AFRICA [FT¥] LT0
MO37931 | 280 |5501| 3POUSE O# M SKEAD AURECDN 50UTH AHUCA [PTY} LTD

Huss71| 2909 |5507] UNCLE JC O VILLE AUITO REPAIRS K 193000
GO00154| 2008 |5502] CMILD § BARNARD BAY DISCOUNT FURNSHERS-GANSBARICC CL R 333401
G93483 | 2253 5503 ] PARENT 1) ENGEL BISTEAM n 11,500.00
Hoos18 | 738 [5501] SPOUSE | ¥ GROENEWALD BOLAND VALUERS N a#7.09541
k90300 | 1108 |5506| BADTHEA | W CARELSE CARELSE €6 R 42381122
HOS668 | 2853 | 501 SPOUSE BA SWART? CATIZA TRAINING AND SKILLS GEVELOPMENT C R 1141000
H316%4 | 918 | 8510| Cous b WHITING CELESTE CATERING R 800 00
Ka0u206! 897 [s612]  FAMILY FRARKY COERT oV R 330000
K300206! 837 JS512| FAMILY D BARKY COERT NV

Goooz0s] 347 |sson| SPOUSE N MOOOLEY CONLOG (FTY) 17D & Skia04s

GO0O206] 341 | 5501| SPOUSE TR GOXEN CONLOG (PTY) LTD

HO4E76 | 1806 | SS0L| SPOUSE C COANELIUS COANELIUS M R 10.20000
HOSE76 | (806 |SSO1| mLAW B CORNELIUS CORNELIUS M .
Go3ss8 | 2958 |sso1] sPouse 1 BOOKER CRAZEE DESIGN B PRINTING R 644500

49514 | 2283 |Ss03| PARENT P GREY CUPING HERMANUS [PTY) LTD CUPBOARDSINC_ [R 572341
GOOACBS| 1510 [S503] PARENT | ICVEAMEULEN 0 & ) VERVOER K G53i6al
H5480) | 1832 | 5503 | PARENT L ADONS 0 MAGIC A 150000
693836 | 2200 |ssos|  ihAW & DICKSON DREYEN BA SR
G93496 | 2326 | 5504 INLAW M [MCKSON DREYER BA )
H9s614 | 2770 |ssda|  CHub B OU PLESSTS DU PLESSIS AR [ANGIES CATERING) A 17.37500
Ha12s0 | 477 lssoal|  iNLAW G COET2EE DU PLESSIS SW A AT1A6710
5757 | 3004 |S501] SPOUSE § MARLIE 0UCC INOUSTRIAL (FTY) LTO R isdasadn
HY5757 | 3004 |sso1| SPOusE N MARLE DUCO INDUSTRIAL (PTY) LTD ¢
H90203 | 1843 | S505| AROTMER L HENEXRE FLEANOR'S CATERING SERVICE R 5562000
HI3JIL | 265 |5501| SPOUSE C ENGELBRECHT [NGELARECHT & SCORGIE TEKENKANTOOR 8K 1t 158,16924
G93221 | 688|551 FAMILY | (OUIS JANTIES EUROPA T [FLSA KONSTRUKSIE)

G93221 | GEA | S5121  FAMAY DOLF JUMAY EUROPA £ [ELSA KONSTRUKSIE) L] A1.650.00
693221 688 |SS12| FAMILY K JUMAT EURDPA E [ELSA KONSTRUXSIE)

¥300574| 1759 | 5505 | BRGTHER A FLORS FLORIS SM R 160000
HosY7a | 2623 |Sso3| SPOUSE | W BAARDMAN GATEWAY PAVERS CC A 27.00000
V900208] 35 | sS05| BROTHER ME HADY G188 {PTY) LTO |ARCUS GIBR)

H300208] 35 | ss03| DAUGHTEH | BT SEPTEMEER GIEB [PTY) LTD (ARCLIS GIEB)

H300208| 35 | S503| DAUGHTER |  TLSEPTEMBER GIBB (PTY) LTD [ARCUS GIBB)

H900209] 35 | SS03] PARENT LPILLAY GIBB (PTY) LT0 (ARCUS GI8a)

HS00209| 35 [S503| PARENT N PILLAY GIBE (PTY) LTD (ARCUS GI88)

1900208] 35 | S503] PARENT K PrLLAY GIB (PTY) LTD (ARCUS GiiB)

HS0D208| 35 | S503| PARENT P PILLAY GIBS (PTY) LTD (ARCUS Gi68)

HE00I05| 35 [ss03| PARENT 0 KIEWSET G183 (PTY) LTD {ARCUS GIBg)

H900203] 35 | s501] SPOUSE AMOON G188 {PTY) LTD G1e8) e
Hooo203] 35 |ssoi| SPOUSE | L STOLWDRTHY GIBB {PTY] LT0 {ARCUS GIBE) .
nooo208] 35 [ssoa| sPouse C DF BEER GIBE [PTY) LTD [ARCUS GIBB)

Hoooa05] 35 |ss0i| seouse N MKHIZE GIBB [PTY) LTD (ARCUS GIBB)

HoDo208| 35 |ssea| SPOUSE | MARE GIBB [ITY) LT0 (ARCUS GIB8)

H900209] 35 [sso1] seoust N MZAYIYA GI88 (PTY) LTD (ARCUS GIBE)

H90ox0a| 35 | ss01] SPOUSE 1GDOCH GIBH (PTY) LTD {ARCLS GIBS)

4900209 35 [SS01] SPOUSE | Lj LEKONYANA GIBB {PTY) LTD Gi88)

Hiooe09| 3% |Sso1] sPousE | kNAIDOO GIRK {P1Y] LTD [ARCUS GIBS)

W300203| 35 |§s01] SPOUSE X SINGH GIBR {PTY) LTD (ARCUS GIBR)
G93456 | 2116 |S502| CHILD CH GROLER GROBLER 15 R 597000

| 683565 | 2997 [s§12] FAMILY 0 PEDRD WANSEN O A 835000
H93257 | 223 |sspi| SPOUSE EC SPANDIEL HENRY MOSES SPARDIEL PROIECTS R__161,17530
59016) | 223 [SS01| SPOUSE EC SPANDIEL HENRY MOSES SPANDIEL PROVECTS R 0258013
H55687 | 2873 [5S01| SPOUSE | K VAN DER MERWE HERMANUS POWER VENTURE (PTY) LTD R 732500
91521 | 637 |SSOI| INLAW | K VAN DER MERWE HERMANUS TOWING R 3057088
HO4%45 | 1530 [SS01| SPOUSE S7A DAVIDS IWAPA RETICULATION & FLOW R_1,56002810
Ha2073 | 2867 |ssoa| cHUD | AIOHNSON 1AHWU HIRING
Ha2073 | 2867 |ss02]| ChLD N CUPIDO JANWU HIRING A SR
Wa2073 | 2867 [sso2] cHILD G CUPIDO IAHWU HIZNG

67
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woes10 | 1634 [5s502] oWl T IANNECKE JANNECKE ONTROSSING R 5600776
Ma16s2 | 593 | 5501]  SPOUSE M IDRDAAN JOROAAN 3 [ $,550 00
H7ale2 | 1036 | 5508  AUNT CFORTUIN JUDITH S CATERING ] 2,400.00
| k31254 | 1569 [5505| 8R0THER W KARELSE | KAMELSE G {GLENWAN XARELSE CLEANING SERVICE) | R 382.127.60
HDO04D7] 04 [ssoi]  SPOusE 1 ouTRIT KEMANZI [FTY) LTU i 1,180,881 53
1135754 | 2968 [5510| COUSH N KOPOLD LAYZO EVENTS MANAGEMENT AND ENTERTAINMEN | R 14.200.00
HasE12 | 2765 15812]  FAMY DECN BANIES LOUW N N BYSEeNs
HasE12 | 2765 |3812|  SSTER E HENDIKS LOUW N 3
(35304 | 3139 [ S512|  FAMILY A WILDSCHUT MANTIBASE [FTY) LTD " 12.760.00
195354 | 3139 5512  FAMILY £ FISHER BAANTIBASE (PTY) LTD
#30125 | 6Bs |ss01| spoust R STEENERAMS MAXITEC N 18691500
GO04633| 1908 |SS08|  mNLAW F SHEMIFF MIGGELS D R 2130080
w5726 | 2937 |sso3|  PARENT | ) MTCHELL LINK) NITCHELL | [ 6,320.00
81744 | 1338 |ss02|  OWitD DE WET NEL NEL MM s 300.00
GOO4348| 1338 |Ss01| SPOUSE GNE NEL MM ® 5,245 00
He57a) | 1955 |ss01] SPOUSE A COETZEE KUMQUE 20 CC R 31307394
HBE35Y | 2330 | S504| INLAW W MAY OVERSTRAND LOCKSMIY R 99%.00
+05351 | 7490 | SS04| INLAW C SWARTS OVERSTRAND LOCKSAIY i
2168 |ssa6|  SISTER L CARDUSSEN OVERSTRANG TOURS £C [ 3.600.00
Hgtass | 77 [5s05| BAOTHER 1 STENEVELDT OVERSTRAND TRAINING INSTITUTE
HIlasa | 77 |sso2|  cHILD Gl BUCCHIANER OVERSTRAND TRAINING INSTITUTE
H91a56 | 77 [ssar|  cHLD AF BUCCHIANER: DVERSTHAND TRAINING INSTITUTE R —
H91484 | 77 [ssod| inNLAW G BUCCHIANER) COVERSTRAND TRAINING INSTITUTE !
w91a9a | 27 |ssoa| iNLAW VO BUCCHIANERS OVERSTRAND TRAINING INSTITUTE
H91494 | 77 | 5503 | PARENT W STENEVELDT OVERSTHAND THAINING INSTITUTE
G91293 | 3677 |ssos| iNLAwW £ PHILANDER PHILANGER A A 2,000,00
HBAD51 | 877 [ S503| PARENT B SKOSANA POWERREC (PTY)ATO R 111,11010
H95172 | 2293 [sso1] seouse C HECTOR PREMISES R 133707.08
He3sea | K23 |ssol| sPOusE W VAN TONDER _QUINTESSENTIAL SECURITY CC 031115903 71
H33380 | £33 |ss02|  cwuD D RHODE AMDDE BROS STEEL MROIECTS CC R 22.230.00
HI3901 | 546 [SS01| SPOUSE RM GOLTZ SAFETECH 0 aiasoo
HO4ET3 | 1800 [SSM1|  INLAW 0 BAAND SALES A e
194671 | 1800 |S501| SPOUSE ESALES SALES A y
533173 | 1397 [5501] sPousE M SWART SWART Il R 5,500.00
¥94533 | 2322 |ss02|  CHILD C CSWARTZ SWARTZ L n 2,450.00
H9S838 | 3079 | S506|  SISTER P PALL THELMA'S CLEANING SERVICT B 3650000
Ho4126 | 1020 [ss01]  sPouse MRS SIPQYO TOTAL CLIENT SERVICES UMITED R 15.580.41
Mu5663 | 848 | 5510] Cousw G MATINKA TWENTY FOUR SEVEN DELIVERIES & BUILDING [l ,400 00
H95562 | 2704 [5502] CHUD | P VAN DEVENTER UYLENVLEI RETAEAT It 3,750.00
H95774 | 3001 [ssai]| sPoust AW POR VERA & SONS [ 8,150.00
H91182 | 585 | SS01| SPOUSE J WILLAMS WALLY'S PAMELBEATERS N 3330657
GOOA306] 1277 |ss02|  CHILD KF KRIEL WILLOUCON CE - CLOSED KY OWNER " 5,583 .03
G23495 | 2320 [3503| PamEnT # WINDVOEL WINDVOEL PIN i 9.500.00
593498 | 2324 |Ssn3| PARENT A WINOVOEL WINOVOEL Pirt t
Tatak R 24 80 &7
\“;‘g
2




Appendix A
Juna 2015

Development Bank of South
Africa

DESA @ 7.804%
DASA @ 7 a9t
DBSA @ 7.49a%
DBSA @ 12.00%
DBSA @ 9.56%

DESA® 1092%
DESA @ 10.60%

Leaso Eabliny

SHARP (@ 1507%
NASHUA @ 2.00%

CAPE OFFICE & 16:37%

SHARP (B 13740

TAACKTONE @ 13.52%

(43
(=]

Schedule of external loans as at 30 June 2015

Loan Redeemable Balance st Recsived Redesmed Balance ot

Numbar A0 June  during the  written ol 30 June
2014 period  during the 2018
perlod
Rand Rand Rand RAnnd
13508002 2020 | B84 sus 316088 1570485
13543401 203 1,041,688 273,614 1,368,075
R A 084 | 654,838 6074 1,434 064
10450102 0y 400,169 118,202 261,965
1ozieen 2022 11,849,123 1,041 852 1090727+
1039461 0ze 45,000,000 4,000,000 44000000
1038462 028 100,000,000 - 100,000,030
185,570,403 - 6006512 159561081
2014
2014
2015 82622 8622
2614 . ' .
2017 . 164,925 2450 1asz
52822 154,825 67,125 140422
3029585818 2024 58,304 551 3286250 55008335
40730542632 2024 12,634,8094 - 1,880,297 30.654.687
4073923433 2094 34,449 646 2050870 32399110
2878D0DEST 2020 B217 57 B46,072 5371085
2879000652 028 30,645,705 1,152,520 20,493,177
0387230984 2029 99.900,000 1,140,126 38,745,875
0387230985 2021 1,400,000 - 147874 1,252028
0387230886 2030 34,800,000 < 34,800,000
0387230987 20 5,200,000 5,200,000
2022 43,821,657 . 3,766,276 39,553.381
247,254,080 40,000,000 14,372,401 272,881,689
185,570,403 . £€.008,51¢ 180,561,601
62 622 164 028 87.12% 140 422
247.254,080 40000000 14,372,401 272441 689
412887115 40,164,925 20,468,038 432,584,002
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Appendix D
Juns J015
Segmental Statement of Financial Performance for the year ended
Prior Year Current Year
Actua! Actual Surplus Actual Actusl Surplus
Income (Deficit Income Expenditure ADefich)
Rand Rand Rand Rand Rand Rand
Municipality
42354 A08 02,666,600 (50,311 711)Exocutve & CounclVMayar 52 464,200 2820 440 (a0 4400
and Souncil
151 0BLABA 57,636,784 B3 447,700 Finance & Admin/Finance  172.788,882 50,830,182 112880710
12BS2BE6 305738583 (28,720,607) Panning and 11 BEIEE 30942840 {27578 200)
DoyalopmentEconamic
DevelcpmanyPlan
6,260,564 63256532 (57,679,974) Corpornts Senvices 5,216,295 09,737 47T [64,521,183)
2573470 30285400 (27.630,967) Comm & Socullitraree 2973099 I7.824.135 [34.850.036)
and archives
FATI5H8 28674674 267 910 Housing 30,75 315 12807877 17942444
Z1776,637 49,012,456 |27,035,821) Publc SuletyPoion 2,190518 58,438,150 (27.247.6%1)
11,486,167 18641787  (7,155.590)Spon ang Recrealioo 7837 513 14745134 (10,807 621)
JIN 468 TI0NB44 (6 968,379 Emwormental 18817 6715268 (6596.347)
ProtectionPolutian Contal
65,168,806 64861589 507,237 Waste Watar 76,682 647 7777230 2510616
Managemenl/Sowerage
17,788 513 92659130 (74 869,220) Road TransporvHoads 6,001,485 93,804,513 (5%833,084)
96,079,636 99444514 (33684, 778) Water/Watar Disribvtion 108,580 993 87470242 22,1087%1
270,572 686 247,852,118 22720488 Electricity Electricity 288,744 7RO I 52285 17,382,405
Cestribvoton
53083785 36505990 16,547,838 Wasts Manageman! 60,855,081 V0N.$44.548 (21,909,907
T8 807,560 929,477,274 (148,074,714 850,274,663  1,020,419,834 (161,145.171)

Othar chasges

(105.000,000) 165,000,000

(111,300,000) 114,300,000

— - (108,000,000) 108,000,000

- (111.300000) 111,300,000

781,897,560 #29,977.274 (148,079, 14} Municipsity

(105,000,000} 105,000,000 Other chargos

BUN274.663  1,020.419.834 (181,145,171
- {111,300,000) 111,300,000

761.897,560 824,977,274 (43,079,714) Total

859,274,66) 909,119,834

(49.845,171)

;‘?i
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Appendix E(1)
June 2018
Actual vs Budge! (Revenue and Expenditure) lor the period ended
30 June 2015
Curront your Current year
“_2:15 2015
Bai Adjustad  Vartance Explanation ot
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Genaral Expenses (158,906.352/(163.028.917) _ §,122.565 (3.5} st w nain 34
(811,072.875)1930,322.337) 22249482 [FEY
Crhar revenue and conts
Gmnonmundbpaad 1.953.041 100,000 1,853,041 1,853.0 Rete! m now 52
. S
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ANNEXURE B:
REPORT OF THE AUDITOR-GENERAL



Report of the auditor-general to the Western Cape
Provincial Parliament and the council on the
Overstrand Municipality

Infroduction

1.

| have audited the financial statements of the Overstrand Municipality set out on pages 2
to 68, which comprise the statemant of financial position as at 30 June 2015, the
statement of financial performance, staterment of changes in net assets, cash flow
statement and statement of comparison of budget and actual amounts for the year then
ended, as well as the notes, comprising 8 summary of significant accounling policies
and other explanatory information.

Accounting officer's responsiblility for the financial statements

2

The accounting officer Is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally
Recognised Accounting Practica (SA Standards of GRAP) and the requirements of the
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA)
and the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014) (DoRA), and
for such internal control as the accounting officer determines Is necessary o enable the
preparation of financial statements that are free from material misstatement, whether
due to fraud or error

Auditor-general's responsibility

3. My responsibility is to express an opinion on these financial statements based on my

audit. | conducted my audit in accordance with International Standards on Auditing.
Those standards require that | comply with ethical requirements, and plan and perform
the audit to obtain reasonable assurance about whether the financial statements are
fraa from material misstatemeant.

An audit involves performing procedures 1o obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selacted dapend on the
auditor's judgement, including the assessment of the nsks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the audilor considers internal control relevant lo the municipality’s
preparation and fair presentation of the financial statements in order to design audit
procedures thal are appropriate In the circumstances. but not for the purposs of
expressing an opinion on the effectiveness of the municipality’s intermal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evalusting
the overall prasentation of the financial stalements

| believe that the audit evidence | have oblained is sufficient and appropriate to provide
2 basis for my audit opinion.



Opinion

6. In my opinion, the financial statements present fairly, In all material respects, the
financial position of the Overstrand Municipality as st 30 June 2015 and its financial
parformance and cash flows for the year then ended, in accordance with SA Standards
of GRAP and the requirements of the MFMA and DoRA.

Emphasis of matters

7. | draw attention to the matters below. My opinion is nol modified in respect of these
matters,

Restatement of corresponding figures

8 As disclosed in note 43 to the financial statements, the corresponding figures for
30 June 2014 have been restated as a result of errors discovered during 2014-15 in the
financial statements of the municipality al, and for the year ended, 30 June 2014.

Material impairments

2, As disclosed in notas 12 and 14 to the financial statements, the receivables from fines
and consumer deblors were impairsd by R19,2 million and R16,9 million, respectively,
at 30 June 2015,

Material underspending of the capital budget

10. As disclosed in the appropriation stalemenl, the municipality materially underspent its
final approved capital budget of R122,8 millicn by R14,3 million (12%). The sarvices
affected by, and the explanations for, the underspending are set out in note 54 to the
financia! statements.

Additional matiers

11. | draw attention to the matters below. My opinion is not madified in respect of these
matters.

Unaudited supplementary schedules

12 The supplementary information set oul on pages 68 to 76 does not form part of the
financial statements and is presented as additional information. | have not audited these
schedules and, accardingly, | do not exprese an opinion thereon.

Unaudited disclosure note

13 In terms of section 125{(2)e) of the MFMA, the municipality is required to disciose
particulars of non-compliance with the MFMA. This disclosure requirement did not form
part of the audit of the financial statements and, accordingly, | do not express an opinion
thereon,
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14. In accordance with the Public Audit Act of Scuth Africa, 2004 (Adt Na. 25 of 2004) {PAA)
and the ganeral notice issued In lerms thereof, | hava a responsibility 1o raport findings
on the reported perdormance information against predetermined objectives for selected
objectives presented in the annual performance report, compliance with legistation and
intarnal control. The objective of my tests was 1o dentity reportable findings as
described under each subheading, but not to gather avidence 10 express assurance on
these matters. Accordingly, | do not exprass an opinion of conclusion on thase matters,

ined objectives

15. | parformed progedures 1o obtain evidence aboul the usetulness and refiabilty of the
reparted performance information for the following selected objective prasented in the
annual perfarmance report of the municipalty for the year anded 30 June 2015!

* Objective: The provision and maintenance of municipal services, as sal out on
pages 10510 110

16. | evaluated the reporied pedormance information agamst the overall critaria of
usetulness and reliability.

17, | evalualed the uselulness of the reparted parlormance information to determing
whether it was presented in accordance with the National Treasury's annual reporting
principles and whether the reported performanca was consistent with the plannad
objectives. | further pedormed tests to determine whether indicaters and targets ware
well defined, verdiable, specitic, measurable, time bound and relevant, as required by
the National Treasury's Framework for managing programme performance informalion,

18. | assessed the reliability of the reported performance information to determine whather it
was valid, accurate and comgpiate.

19. | did not xentify material findings on the usefulness and refiability of tha reported
perfarmance information lor the selected objective listed above

Additional matter

20. Although | identitied no matetial findings on the usalulness and reliability of the reported
perormance information for the selected objective, | draw attention to the fallowing
matter.

Achievement of planned targets

21. Reter to the annual performance repor on pages 89 to 110 for information on the
achievemnent of the plannad targets for the year.

nce islatio

22. | perormad procedures to obtain evidence that the municipality had complied with
applicable legistation regarding financial matters, financial managemant and other
related matters. | did not identity any instances of material non-compliance with specific
matters in key legislation, as sat out in the general notice issued in terms of the PAA,

3



Int | confrol
23, | considered internal control relevant to my audit of the financial statements, annual

performance report and compliance with legisiation. | did not identify any significant
dealiciencies in intamal control,

Ruuw»%“»l

Century City
30 November 2015
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OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

1. Introduction

The Audit Committees are independant statutory committees appointad by the Counail in
terms of section 166 of the Local Govemment: Municipal Finance Management Act,
2003 (Act No. 55 of 2003) We ars please to present our oversight report for the financial
year ended 30 June 2015

2. AUDIT COMMITTEE
21 Members

During the period from 01 July 2014 to 31 January 2015, the Committee consists of five
members none of whom are councilors or officials of the Muncipality The Committee
members ara:

. GN Lawrence (Chairperson)
. DWJ Jacobs

. HPA Beskman

. HV Liebenberg

. KE Montgomaery

During the penod from 01 February 2015 ta 30 June 2015, the Committee consists of
four members none of whom are councilors or officials of the Municipality The
Committee members are.

KE Montgomery (Chairperson)

HPA Beekman

HV Liabenberg

B Van Staaden (Appointed from 01 March 2015)

2.2 Meetings
The Committea met on the follovang dates during the ysar under review;

22 August 2014
27 August 2014
08 October 2014
18 December 2014
25 Match 2015

08 June 2015

The Execulive Mayor, Chairperson of the Finance & Economic Development Portfolic
Committee, Municipal Manager, Director: Finance, Director: Management Services and
Chief Audit Executive and internal Audit officials, attend the meetings

2.3 Role and responsibilities

The Committee was fully functional for the year under review and opersted in
accordance with the adopted Audit Committee Charter, which was approved by Council
The provisions contained In the Local Government: Municipal Finance Managemant Act,
2003 and Internal Audit Framework, which was developed by National Treasury, sre
Included in the Charter

Page 1 of 5
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OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

The Committee substantially fulfilled its responsibilities for the year under review, as sel
out in section 166 of the Municipal Finance Managament Act, 2003: (Refer to point 4
below )

3.  Reports and Charters reviewed

Tha Committee has reviewed the following reports, charers and documents for the
period under review.

3.1  Follow-up Internal Audit Report. Leave Administration

32 Comments regarding Allenation of erf 11457 1o Child Walfare SA (Hermanus)
33 Fieet Management

34 Application of Tariffs.

35 Swimming Pools.

386 lHegal Sructures.

37 Follow-up Audit — Administration of Warking for Water Projects

38 Key Control Assessment fourth guarter (Apnl — June 2014) for the period
201372014

38 Key Control Assessment first quarter (July - September 2014) for the period

2014/2015.

310 Key Control Assessment second quarter (October - December 2014) for the period
201472015,

311 Key Control Assessment third quarter (January — March 2015) for the pefiod
201412015

312 Intemnal Audit Charter

313 Audit Committee Charter

3.14 Internal Audit Methodology

3.15 Framework for Combined Assurance

3168 Auditee’'s Assessment (Internal)

317 Quality Assurance & Implementation Program (QAIP)
3.18 Audit Committee Workplan

4. Draft Annual Financial Statements 2014/2015 financial period

The Audit Committee commends the Municipality for compiling and completing the
Annual Financial Statements {AFS) in-house and with own resources

The Audit Commitiee also takes note that the Annual Financial Statements were not
subjected o any form of correction with no material misstatements.

Page 2 of 5
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OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

5. Management Report and Audit Report of the Auditor-General for 2014/2015

The contant of the draft Management Report and draft Audt Report of the Auditor-
General for 20152018 s noted by the Audit Committee. Al the time of compiting the
Oversight report the Audit Committee did not have sight of the final documents

The Audit Committee has taken note of Section 4 "Emerging Risks' paragraphs 76 ~ 78
(Standards of GRAP and Standard Chan of Accounts (mSCOA)) which was discussed
during the debriefing session with the Auditor-General

6. Specific issues that need attention

Section 3 Specific Focus Area paragraphs 58 and 80 refer,

The Audit Commitiee remains concernad at the fact that the municipality = not in a
position nor able to access accurate Information refating to procurement of goods and
services by suppliers/ praviders who ere disqualified from so doing. Desplte this
information being availabie it is not shared with the municipality

Page3 ol'S
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OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

7. PERFORMANCE AUDIT COMMITTEE
7.1 Members

Tha Parformance Audit Committee consists of the same members as that of the Audit
Committee except that thare is a different Chairperson, namely DWJ Jacobs for the
penod 01 June 2014 — 31 January 2015 and HV Ligbenberg for the period 01 February
2015 - 30 June 2015

7.2 Meetings
The Committee met on the following dates dunng the year under review.

. 27 August 2014
. 25 March 2015
. 28 May 2015

The Executive Mayor, Charrperson of the Management Services Portfolio Committee,
Municipal Manasger, Director. Management Services, Senior Manages Stalegic
Services, Chief Audit Executive and Internal Audit officiats, attend the meatings

7.3 Role and responsibllities

The Committes was fully functional for the ysar under review and opesated in
socordance with the Local Government Municipal Planning and Performance
Management Ragulations, 2001

8. Reports Reviewed

The Committee has reviewad the following reports for the period under review

8.1 Predstarmined Objectives 4" Quarter - Financial period 2013/2014.

82 Predetermined Objectives 1 Quarter -~ Financial penod 2014/2015

83 Pradetermined Objectives 2" Quarter — Financlal period 2014/2015.

84 Predetermined Objectives 3™ Quarter — Financial period 2014/2015

Based on the processes and assurances obtained from management, Intemal Audit and
Auditor-General, the Committee is satisfied that the performance management
processes and the reporting thersof are adequate.

S Report of the Auditor-General for 201412015

The Performance Audit Committee has taken note that no material findings were raised
by the Auditor-General on the usefuiness and rehabilty of the reported performance
information

10 CONCLUSION
The Committees enjoyed the full cooperation of the Municipal Manager. Executive

Mayor and councliors who attended meetings of the Committees - with whom the
Committees enjoy an excallent working ralationship,

Page 4 of §
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OVERSTRAND MUNICIPALITY

ANNUAL OVERSIGHT REPORT OF THE AUDIT- AND PERFORMANCE AUDIT
COMMITTEE FOR THE FINANCIAL YEAR ENDED 30 JUNE 2015

It should be noted that the Internal Audit department did valuable work and the
Committees relied haavily an their inputs and effort

piiizs” v/

7 {
KE Montgomery HV dcbcnborn
Chairperson: Chairperson:
Audit Committee Performance Audit Committee
////3/20/)" ‘[ ! S
DATE DATE
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Overstrand Mumcipaiity: Anrual WSDP Pesformance- and Wser Sorvices Audt Repan for 20142015 }w I
OVERSTRAND MUNICIPALITY
ANNUAL WSDP PERFORMANCE AND WATER SERVICES AUDIT REPORT FOR 2014/2015
EXECUTIVE SUMMARY

Qvorsirand Municipality is required in terms of Section 18 of the Water Services Act, 1997 (Act No.108 of
1897). as well as the "Regulations relating to compulsory national standards and measures 10 conserve water”,
as Issued in tlerms of sections 9(1) and 73{1)()) of the Water Services Act, 1o report on the implementation of
its WSDP during each financial year and to Include a water services audit in such an annual repor

Soction 62 of the Water Services Act further requires the Minster 1o monitor every WS| in order to ansure
complhance with the prescrbed national standards.  This regulation requites a WSA to complete and submit 3
Waier Sarvices Audit avery year

The Water Services Audit is designed to monltor the compliance of 1he WSA and other WSis with these
regulations. The Water Services Act allows the audd 1o be used as a tool to compare actual performance of
the WSA against the targats and indicalors sel in their WSDP. The Water Services Audit also assists local
communities and DWS to assess how well WSAs are perfarming relative lo their stated intentions and their
capacity

The Water Services Audit Report will geve an overview ol the implamentation of the Muncipaity's previous
year's WSDF, for the 2014/2015 financial year, and can be seen as an annexure o Overstrand Municipality's
Annual Report. The Annual Repornt |s compiled as required by the Local Government: Municipal Systems Act.
Act no 32 of 2000 (Section 46) and the Local Government: Municipal Finance Management Act, Act no 56 of
2003 (Section 121)

Availability of the Water Services Audit Report: The Water Services Audit Report is a public document and
must be made available within four manths after the end of each financial year and must be avallable for
Inspection &t the offices of the WSA. It is alsc recommended that the document be placed on the
Municipality's website and that copies of the document be placed at the public libraries. The Water Services
Audit Report also needs to ba made avallable to the Minister of the DWS, the Minister of the Department of
Cooperative Governance, the Province and to SALGA, as required by the Water Services Acl. 1997,

* The Munapalitys performance wih regard to their KPIs for water and sewerage services for ins
2014/2015 financial year, as included In the Municipaiity's SDBIP.

¢ The Municipality's Performance with regard to DWS's Blue and Green Drop Assessments. Blue drop
status |s awarded to those towns that comply with 95% criterla on drinking water quality management
Green drop sfatus is awarded to those WWTWs that comply with 80%; criteria on key selected indicators
on waste water quality management.

* DWS's Scorecard lor assessing the potential for WC/WDM efforts in the Municipality.

= Information to be included in a Water Services Audit as stipulated in regulations undor section 8 of the
Water Services Act, “Guidelines for Compulsory National Standards”

* Information on the Implementation of the various WSDP activities, as Included under the thineen WSDP
Business Elament Chaplers,

23U Ouataigest Witer Sarvices Aiett 20 94.20C)
i
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FASTRIND
Ovarstrand Municlpsiity: Anrusl WSDF Pavformance- and Wasar Services Audt Repart for 20142018 V

The Municipality nas a comprehensive Performance Management System in place  The SDBIP is 1he process
plan and performance indicator / evaluation for the execution of the budget. The SDBIP & being used as a
management, implementation and monitonng tool that assists and guida the Executive Mayor, Councillors,
Municipal Manager, Senior Managers and tho community. The plan serves as an input 1o the performarnce
agreements of the Municipal Manager and Directors. It also forms the basis lor the monihly, quarierly, mid-
year and the annual assessment repon and performance assessments of the Municipal Manager and
Directors.

The following weater and sanigtion related investigations were successiully completed during the fast financial
year

« The Waler Services Audit Report far 20132014 was finalised and approved by Councll as part af the
Annual Report. The non-tevenue water balance models were also updated for cach of the dsiribution
systems (Up ta the end of June 2014) as part of the Water Sarvices Audt Process

*  Overstrand Municipality continues with the implementation of their Drinking Water Quality and Effiuent
Quality Sampling Programmes (Both Operational and Complisnce Monitoring), Sample resulls are
Ioaded on a monthly basis onto DWS's BDS and GDS. All the WTWs and WWTWs are also registered
on the BDS and GDS websiles.

«  The WSDP-IDP Sector Input Report was compiled and taken to Gouncil with the IDP and approved.

= The Asset Register was updatad o include all the water and sewerage capital projects completed during
the 20142015 financial year.

* A MIG Technical Report was compiled lor the construction of the new Pearly Beach Oxidation dams.

e The Municipality completed the Section 78(1) Municipal Systems Act Investigation for the bulk water and
sewerage services, and made a resolution |.1.o Section 78 (2) to continue with an intornal service
mechansm, but with 3 support contract. The Contract was recently sgned with Veolia Water Solutions &
Technologles South Atrica (Pty) Ltd.

The following awards / scknowledgements were also recelved by the Municipaity

*  The Preekstoel WTW was awarded winner in the Waier and Wastewaler Category of the IMESA-CESA
bi-annual Project Excellence Awards 2014

* Overstrand Municipality achieved un-accounted for water (UAW) below 20% for the firsl lime in
2014/2015,

*  Owerstrand Municipalty was invited to present their case sludy at the IWA Western Cape Waler Leakage
Summit in SteBenbosch on 23-24 June 2015,

The Department of Water and Sanftation has not yet published their most recent Blue and Green Drop
Results. The findings from the previous Blue and Green Drop Reports are listed below:

*  Overstrand Municipality is performing very well with regard to drinking water quality management, 1o the
extent thal the Muncipality was awarded Blue Drop Status (»95%) for five of their eight distribution
systems in 2012 and received an overall Blue Drop Score of 56.82%. The Municipakity was 5% on the
2012 Biue Drop Provincial Performance Log for the Western Cape, and in 12th position on the National
Performance Log.

Seven out of the elght systems further managed to achleve a Blue Drop Risk Rating below 20% in
2013, with Baardskeerdersbos attaining a respectable scofing just above 20% (DWS's 2013 Blue Drop
Risk Prolile Progress Report). The DWS acknowledges the Municipality's effosts in achieving excellent
progress in complying with the dralt Regulation 17 requirements for all their systems, an achievement
which is not easily attained.

ZTIRUT OOt 0ass] Water Soviaes At 1% M
XV
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Overstsard Municgalily: Annugt WESOP Pardcrmance- srd Water Sanoces Audit Ropar foe 20142014

FASTRAND

* 2013 Green Drop awards (>90%) were recelved for four of the WWTWs and drainage systems
{National report not yet released by the DWS). The overall Green Drop Score for the Municipality was
89.14%. The strengths noticed by the DWS included the high overall compliance of effluent quality,
prominent risk abatement and technical skilled staff with strong management support and Involvement

Detail water balance models are In place for each of the distribution systems in Overstrand Municipality's
Management Area. These models include the volume of raw water abstracted from the various resources. the
treated votume suppbed from the WTW and the billed meterad consumption for each of the distribution
systems, The volume and percentage of water losses and-non revenue water were also calcutated from the
available data. Tho flows at each of the WWTWs are also recorded by the Municipaiity.

Water Services Delivery Profile

The number of consumer uUnds per category or user lype is avalable for each of the distrbution systems. ANl
the households in the uban areas of Cverstrand Municipality's Management Area are provided with water
connections inside the houses Informal areas are suppliad with shared services as an intermediary measure
Querstrand Municipaiity is committed to ensure that private landowners provide at least basic water and
sanitation services to those households in the rural areas with existing services below RDP standard,

Cos! Recovery and Free Basic Services

A detail step block tarif system is implemented by Overstrand Municipality. This taritt system discourages the
wasteful or inefficient use of water. It is expected that this tarif structure will continue to be implemented In the
future. The sustainable supply of polable water is howsver becoming an ever increasing challenge.

The first six (6) kl of water is provided (roe 1o all indigent consumers. Overstrand Municipalty's tariffs support
the viability and sustainability of waler supply services to the poor through cross-subsidies (where feasibie).
Free basic water and sanitation services are linked to the Municipality's Indigent Policy and all Indigent
households therefora recewe fres basc water and saniation services. This implies that either the equitable
share is used to cover thss cost, or higher consumption blocks are charged &t & rate greater than the cost in
order (o generate a surplus 1o cross-subsidies consumers who use up 1o six (6) kilolitres per month

The operational budget of the past five financial years for water and sanitation services 5 summarised in the
table below:

Service Expanditure | Income Actunl 1415 Actus 13/14 Actusl 1213 Actusl 1112 Actual 10711

Expendiure RB7 684 218.72 | R95620084-21 | RAS 49852043 | R8I 115 256-60 | R73 221 37308
Wetar | Income R10B 560 993-32 | RS 057 574-71 | RO 678 82013 | F104 230 896,88 | R78 S88 Y00.02
Surplus / 1 Detigin) (31 096 T7a00) (R227 580.00) | (M1 GE5 38010 [IRTY 823 109-1) LS 26T 3365-94
Espondhus RS8 653 861-52 | R57 530 215-06 | RS1 507 042-31 | RA5 790 33440 | F4D 866 93348
Sanilsson | focome P75 282 047.03 | F65 032 18393 | B4 20100356 | F74 623 656-62 | RSC 911 541.82
Surplus / (Detiet) (R15329 083y (P57 AUZ RESAT) | (RS2 853 S61-24) HALE 632 12422 [(RIU 34250451

Water Quatity

An Operational and Compliance Water Quality and Final Effluent Monitoring Programme, which meets the
requirements of SANS241 and the DWS's Blue and Green Drop sampling criteria are implemenied by the

Municipatity

SN0 Oreeatant Witer farvxwn Asstt J014.3017
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The percentage compliance of the water quality sampies laken over the period July 2014 to June 2015 for the
various distribution syslems are summarised in the 1able below (DWS's 2014 Blus Drop Limits),

Fisk assosamem
Assthailc definad Mealih
{Acute or Chronko)

Disrrinution Acute Health -1 Acuie Health - 1 Chronk

Oparational

Syutam Microbloiogicsi Chemical Health Effviency

Budlils River 100.0% 100.0% 58,07 39.4% 95 4% 05.9%
Wloinmand 97 2% 100.0% 03 4% 98 1% 39.0% 95.8%
Groater Harmanus 100.0% 100.0% 88 T% 35.0% 8% B4.7%
Stanfors 100.9% 100.0% 100.0% 100.0% 100.0% 0895
Graater Ganstas 100.0% 100.0% sa6% 39.4% 7% 8.0%
Peary Beach 100.0% 100.0% g 100.0% s o 8 7%
[ET——— 100 0% 160.0% o7 i 94.2% 982% 56.4%
Butteliogs Bay 100 0% 100.0% 100.0% a2.3% 100.0% £9.5%

The overall percentage compliance of the final effluent samples taken over the pencd July 2014 1o June 2015
at the Kleinmond, Hawston, Hermanus, Stanford and Gansbaal WWTW s summarised in the table below

WWTW Microblologius Chemical Phyaical
Klainenona 9.7% BYL. % 9M.7%
Hawatan 100 0% 830 a1.0%
Hormanus TE0% 100,0% 61.1%
Stanfont 2% 86.7% a7.2%
Ganshas 9% 95.0% £3.0%
Overall compliance percentages 90.0% B83% 86.1%

WCWOM

The Implementation of Overstrand Municipality's WDM Strategy and Action Plan has boen extromely
successiul and the Municipality was able to reduce the waler requirements of he towns significantly. The
overall percentage of non-revenue water for Overstrand Municipaly for the 2014/2015 financial year was
19.43% and the Municipality’s target is 1o reduce it 10 17% by June 2017

The table below gives a summary of the non-revenue water for the varlous distribution systems in Overstrand.
Municipality's Management Area.

Apocord : Prior (MIa)

Description Unil
1213 L8 I ) 1011
833,140 526.339 498470
Butals River Parcentage 42.51% S0 48% 5703% 568 47% G668 S401%
4] A5 307 LR uns
Vohume 238018 248 504 285 880 238 462 246,783 338327
Klginmand Parcontage 31.68% 34.21% 34.38% 3008% 28 41% JE20%
L8] 209
Vohlime Jsa 729 280,299 124 189 724 £04 352 $83 867
Greater Harmanus Porceninge 9.13% 1091% 04 §.60% 15.62% 1330
Ikl 048 | o098 Q.84 .99 1.50
Valuma 80356 | 76518 gt 3ga 142 029 128297 154 486
Stantord Parcentage 269M% 2S87% 30.83% 37467 35 46% 41 56%
L8 4580 L 14 108
Voluma 363.302 413821 405739 435 338 457,625 457 550
Grater Ganstiss Porcaninge 27.98% 31 .30% 31.19% 31 86 J283% J1.45%
L8]
Pewly Beach Valuma 52640 &7.708 67 435 45 689 36511 21683

SEINET 8 Ontt Aared Woler Sarvatas At 2004 01E
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Ovarstiand Municipalily: Annual WSDE Performacce. and Waler Senvices Auct Repon for 20142015 v
H org 0
Doscs
J e o
Foroarage AL 68% £8.42% A1.93% 32.78% 2BITN 19 68%
] Le 418
Volume 6251 & 566 4000 2778 4.085 2722
8 w05 Parcantag L26% dE2% 36.30% 2926% 37 29% 2585%
i 10 1 7Y
Volume 0512 0 004 0ae0 | 0019 0 0
Buflelags Bay Purcantage 15 45% 0.32% 2E3% D.49% o% o%
i 04 T
Volume 1385486 | 1562452 | 1617922 | 1715723 1990882 | 2107142
TOTAL Parcentage 19.43% 23.25% 23.23% 24.94% 26.55% 25.18%
L w ’
Notes:
nfrastruttire Lessage Index (UL for Developed Countnes = Fonaiiient (Caegary Ag, & - 0 PFaor

Catsgary €) and >3 - Yooy fad (Caragocy D)

Category & = No specific intervention requied
= No urgent action required although should be monitored caratully
Category C = Requires attention

Celegory D - Requires immediate water loss reduction interventions

Water Services Infrastructure Masggemaent

The PC, GV, RUL and Age distribution of the water and sewerage infrastructure in Overstrand Municipality s
Management Area is summarised In the 1able below (June 2015).

[ R1 293357 117 | FdBY 733 140
| A733379.073 R3B2 374 662
Romaining Usetul |Lite
6-10 yre 11 -15yrs 16 -20 yrs

RS89 376 501 A221 067 034 | RS2 211 966 R90 412188 |  R430 289 339
Sewerage Infrastruciure RS7T 841100 |  R207 652 408 | R42 605 760 A16 141 821 R406 137 833
g U D
48 - 0 6 “ 0
Wartar InSrastnuciure R 256 791 470 REA 515 207 | A58 684 737 RSO0 006 543 |  FR919 356 463
| Soworage Infrastructuro R108 805 402 RY3 912 628 R74008338 | R278413043 R217 138 571 |

The above table means that 66.9% of the water infrastructure and 47.9% of the sewer Infrastructure has been
consumed.

Some of the key challenges of Overstrand Municpality are 1o identify adequate funds for the rehabiitation and
maintenance of their oxisting infrastructure, which is critical to ensure the sustainzbiity of the services that are
provided by the Municipality. The new Water and Waste Watar Bulk Works Contract between the Municipality
and Veolia Water Solutions & Technofogies South Africa (Pty) Lid will ensure that the new technology instalied
ts adequately maintained and oparated in order 10 preven! a massive increase in maintenance In the future due
16 backlog being created. It is bekeved that the technology and the expansion of infrastruclure and the
capacity has not been developed In the same manner, accordingly the currest human reésources is finding it
difficult to operate and maintain the infrastructure and does not necessarily have the skills to operate the
mfrastructure optimally. The new Contract will therefore address the current capacity constraint with regards to
operations of the WTWs and WWTWs.

It is also important for the Municipality 1o secure adequate funding for the provision of bulk infrastructure and
development of additional sources to keep up with the high demand for services,

PORTLUROwmrainnd! Waker Serviuns At 2004 018
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Associated Services

All schoels and medical facilties in Qverstrand Municipality’s Management Area are suppled with adequate
water and sanitation services

Waler Resourcas

Querstrand Municipality continue to actively plan for the augmeniation of their existing water resources for the
systams where the luture walter requiraments will exceed the sate yields of the existing resources. The table
below gives an overview ol the years in which the annual water requirement will exceod the sustainabie yield
from Ihe various resources

Annaal Growth on Annus Growth on
h i 20122013 roquirement 20922013 requirement WEDP Projection
Yiedd (= 10" m™/a) s Moade!
(2%, 3% or &%) (4%, 5% or 5%)

Total sustvinsbie

Oistribation System

Bultols Mivar 177 2031 (3%) 2033 {¥W%] » 2037
Klesmimaond 2.589 » 2007 (3%) 2022 (5% » 2037
Gepater Harmane 5200° 20020 (4%) 017 (B%) a0a
Staniord 1 800 = 2007 (%1 » 2037 (5%} » 2007
Geealer Gansvas 2768 I 2087 (4%) 2022 (6% 2931
Poarly Boach 0.307 2033 (1% 2025 (5%) 2038
Banroskeardarsboo 0.408 > 2037 [2%) > 2037 (4%) - 2037
Buttelags Hay 0,028 2037 [2%) > 2037 (4%) » 2037

Nots  *  With Gaiewy, Camphil and Valmosd Wed Fiekis tuly opsrational according 1o the Scensad vokimas
Instituti Arran nt Profi

Overstrand Municipality & the official WSA for the entire Municipal Management Area and act as the WSP for
the whols area.  The Municipal parsonnel is continuously exposed 1o lraining opportunities, skills development
and capacity bullding at a technical, operations and management level in an eltor 1o create a more efficient
overall service 1o the users. A Workpiace Skills Plan Is compiled every year and the specific lraining needs of
the parscnnel, with regard 1o waler and wastewater management are determined annually.

A Water and Waste Water Bulkk Works Contract was recently signed between Overstrand Municipality and
Veolia Water Solutions & Technologies South Africa (Ply) Lid to operate the bulk infrastructure in Qverstrand
Municipality's Management Area for a period of fifteen (15) years. The Municipality also has the nght to extend
the contract for a further five (5) years The operation and maintenance of the fallowing bulk infrastructure
forms part of the Contract:

« Hawston, Hermanus, Stanford, Gansbaat and Kleinmond WWTW

« Preekstoe!, Buftels River, Franskraal, Pearly Beach, De Kelders, Stanford. Kleinmond, Baardskeerdarsbos
and Buffeljags Bay WTW

« FHResources

« Suwrface water pump stations and borehole pumps.
+ Bulk water and sewer pipalines,

+ Resenolrs

«  Sewer pump stations

er | N

A comprehensive Customer Services and Complaints system is in place at Overstrand Municipality. The
Municipality has maintained a high and a very consisten! level of service 1o its urban water consumers, Help-
desks were developed at afl the municipal administrations with the objective 1o assist customers, Disabled
poople are supported to do business from the help-desks. Requests by the lliterate are being captured and
lorwarded to the refevant official / section. All municipal bulldings are accessible and wheel-chair friendly.

22U 1M Onatatedend Watet Sucwces Adt 2016 2378
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The Waler Safety Plans of Overstrand Municipality includes an Improveman! / Upgrade Plan. The purpose ol
the improvement / Upgrade Plan is to address the existing signihicant risks whers the existing controls were
not effective or absent Barriers implemented by Overstrand Municipality against conlamination and
deteriorating water quality include the following:

Participate in Catchmeant managemeant and water source protection Initiatives.

Protection at paints of abstraction such as river intakes and dams (Abstraction Management),

Correct operation and mantenance of WTWs (Coagulation, flocculation, sedimentation and fiitration)
Protection and maintenance of (he distribution system. This includes ensguring an adequate disinlactant

residual ai all times, rapid response to pipe bursts and other leaks, regular cleaning of resarvoirs, keeping
all delivery points tdy and cloan, etc.

Three other important barriers implementad by Overstrand Municipality agains! poor quality drinking water that
are a prerequisite 1o those listed above are as follows:

A well informed Courcd and top management that understands the exireme imporiance of and are
commitied fo providing adequate resourcas for continuous prolessional oparation and maintanance of the
water supply system,

Competen! managers and supervisers in the technical department whe ara responsible for water supply
sefvices and lead by exampie and are passonate aboul monitoring and saleguarding drinking water
quality.

Well informed community members and other consumers of water supply services thal have respect lor
water as a precious resource,

FOTRUT SR Dvarsn el Witer fiatecas Ause S 010
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21

INTRODUCTION

This report is a requitement as part of the Integrated Waste Management Pian (IWMP) monitoring and
feview process as well as being a requirement of the Waste Act to be submitted The purpose s to
determine whether the action plans and enplementation ltems contained in e IWMP are baing
implamented and If not. what is the planning regarding these  Evaluating the above will provide msight
into the extent to which the IWMP has been Implemanted duting the evaluation period. the levels of
comphiance and If the IWMP s stif useful in terms of s goals or I it shouid be updatad

The evaluation period for this report is from 30 Jung 2014 to 30 June 2015 During this period. the
previous Overstrand IWMP (dated May 2012) was the document used as the new generation IWMP
was developed duting this perod (discussed below).

P v o)
GOALS AND IMPLEMENTATION ITEMS SUMMARY
The fokowing goats and iImplementation items were includad in the 2012 IWMP

Public Awareness and Education. Development of a public awareness and education campaign n
terms of solid waste management and aspects of waste avoidance and reducing waste to landfill
Aimed at achieving greater participation n source separation. Implementation from approval date to
current date. Not coupled with an end date as implementation will be continuous

Quantifying Prevention: The Municipality wil make use of stahstics and coliected data in order to
assess success of waste diversion  Project aiso continuous and dependent on avaiiable informaton
and collected data

Post Colisction Recovery. The Municipaiity will ensure continuing operation of the Material Recovery
Facility (MRF) at Hermanus transfes station and Gansbaai landfill to minimise material of value being
disposed Action is under way and continuous.

Post Collection Composting, The Municipaiity will continue to chip its garden wasts and to support the
central composting faciity at the Karwyderskraal landfill Investigate the feasibiity of estabishing and
operating a small composting plant at the Ganstaal landfill. Action tems estimated with & duration of
2 years, being budget dependent

i ilities: The dispesal of non-recoverable waste will only be zliowed at
proponymginearad wastadisposal slmmmncemedmd operated and audited according to the
relevant conditions. Action also continucus in terms of ensuring sufficient disposal airspace and
rehabllitating old sites as and when budget becomaes available.

Menitonng of waste disposall Waste destined for disposal and disposal facilities will continug 10 be
monitored for compliance with permitficence conditions, volumes raceived and for anvironmental
Impact. Actian continuous and determined by the relevant licences/permits.

Collection service review, The Municipality witl continuously review ts waste collections operations
First review to be compieted 1 July 2012 with new collection schadules:

Data Compisbon. The Municipafity wil continue to gather accurate data regarding domestic,
commercial and industrial waste generation and collection -Action under way and continuous

Cleanaing. The Municipality will ensure general cleansing of the municipal area.  Action was partly
under way with continuous expansion planned

T PR FIRANIT AT eI D e JTVT et e
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IWMP COMMENTS AND ASSESSMENT

The above-mentonad WMP was assessed and commented on by the Department Environmental
Affairs and Development Pianning (D EASDP) In March 2013 The comments fisted by them were
taxen as additional action items o be included in the development of the new IWMP generation where
possibiesapplicable. The assessment is summarised as follows.

- Introduction and general descrnpbion:  Requires rsference to recommendations made n the
assessment 1

- Strategic linkages Tha IWMP must be aligned to the Integrated Development Plan (IDP), Provincial
Spatial Development Framework (SDF) as wall as the municipal SOF . the Westem Cape IWMP and
National Waste Management Strategy 2011 Indicate what will be incorporated In the IDP

- Public participation Include proof of public participation.

- The iatest solid waste legisiation must be included in the IWMP, including Municipal by-laws

- The latest demographic information must be used from Census 2011

- Budget and capital and operational expanditure should be shown

- The IWMP must indicate sarvice areas the lavel of free basic services and tariffs and tariff reviews

- The IWMP must indicate an updated status of waste management licenses and compliance of waste
managament faciibes.

- The previous IWMP does not include a waste stream characterisation

< The IWMP must indicate which awareness and education campaigns have been successful to dale
the cost of these campaigns and how the Municipality plans to (mprove an them,

- The IWMP must include a gaps and needs analysis

- Implementation budget and human resources must be shown.

- There was no monioring or review programme in the [WMP,

30 JUNE 2014 -~ 30 JUNE 2015 EVALUATION

As per the Waste Act, this report must evaluate the implementation of the IWMP in terms of the
following:

- the extent o which the plan has been implemented during the period,

the waste managemaent initistives that have been undertaken dunng the reporting

. the dellvery of waste management services and measuras takmbsecumﬂnalﬁdundellv«yof
waste management services, If applcable;

the level of compliance with the plan and any applicable waste management standards.

the measures taken to secure compliance with waste management standards,

the waste management monitoring activities;

- the actual budget expended on implemeanting the plan;

the measures that have been taken to make any necessary amendments to the plan;

in the case of a province, the extent to which municipalities comply with the plan and. in the svent
of any non-compliance with the plan, the reasons for such nan-compliance: and

| any other requirements as may be prescribed by the Minister

pEoe

~oo ~sa

To reflect the required information. the extent to which action ftemns and geals ksted above were
implemented are described below:

AWARENESS AND EDUCATION

The two-bag separation at source system was expanded to the Hawston and Mount Pleasant areas
Before the launch of the system in these areas, awareness campaigns were conducted and pamphiets
were distnbuted to ali residents which explained exactly how the system works, Also as part of this
awareness and education was conducted at the schools of these areas. The pupls performed on stage
on how to recycle and how the process works. The performances took place at the Mount Pleasant
Primary School as wall as the Hawston Primary School

The Overstrand complies with this goal of the IWMP

Ve LI VNSAS s Ra(ar QL 42018 (et Secim
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Data recording will contmue to be mproved a3s the antrance upgrade at the Hermanus MRF started
during the evaluation period, which includes the instaliaban of & new weighbridge,

The Overstrand is therefore fully compliant with these goais

ENGINEERED WASTE DISPOSAL FACILITIES & MONITORING OF WASTE DISPOSAL

Duning the time that the Karwyderskraal landfill was not operational, the Overstrand Municipality
disposed all of their waste at the permitted Gansbaal landfill. A new landfill cell was constructed at the
Gansbaal landfil and compieted in June 2014 in order 1o provide sufficlent disposal airspace

The Overstrand Municipality also constructed the new disposal cell at the Karwyderskraal landfid, which
was completed in March 2015 The Gansbaai tandfill thersfore does not receive the entire Overstrand
waste siream any longer, only the eastern portion of the Overstrand's waste is disposed at Ganshaa|
and the rest at Karwyderskraal

All of the waste managemant facilities in the Overstrand were intemally audited in the period and those
that require external audits ware externally audited as requirad

The Overstrand |s therefore fully compliant with these goals
COLLECTION SERVICE REVIEW

This item was completed before the start of this evaiuation perind  New collection routes were
established in 2012 Waste collection is available throughout the Municipality.

CLEANSING
Cleansing servicas are rendered by the Municipality in all Overstrand areas. Public refuse bins and

‘weskend drop-offs” have been established throughout the Overstrand in order to reduce littening and
llegal dumping. lllegal dumping s cleaned once per week and/or as reported by the public.

M L R
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IWMP REVIEW AND UPDATE

The Mumcipaily decdad to update the 2012 IWMP to the nex! generation to keep the goals and
actions relevant and 1o address the comments recenved by the D.EALZDP  The new generation IWMP
was developed during the 201472015 period and not finatised by 30 Juns 20156 The next annual
IWMP report will evaluste the compiance with the new IWMP

CONCLUSIONS AND RECOMMENDATIONS

Based on the goals that were set in the 2012 IWMP for each solid wasts management category it is
evident that the Overstrand Municipality followed the IWMP and implemented all llems planned for
Ths is also evident from the Municipality identifying that the 2012 IWMP neadad to be updated befors
the recommended 5.year cycle In order to keep the goals and implementation up to date and
relevant

The Overstrand Municipality 5 committed to deliver efficient waste management services 3s is
evident from the basic services they render a& well as the supporting functions by implementing
awareness and education, post-collection recycling, garden wasta chipping and composting

It is recommended that the draft 2015 IWMP is finaised so thatl implementation on new goals and
objectives can start in order to continue 1o improve sold waste management in thi Overstrand and
build on previous suctesses

Report compiled by.

iw"mém Meyers B Eng.
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