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MUNISIPALITEIT OVERSTRAND MUNICIPALITY

Office of the Municipal
Manager

Municipal Offices
HERMANUS

6 December / Desember / Disemba 2022
NOTICE TO ALL ALDERMEN & COUNCILLORS
SPECIAL MEETING OF THE OVERSTRAND MUNICIPAL COUNCIL

NOTICE IS HEREBY GIVEN that a SPECIAL MEETING of the OVERSTRAND MUNICIPAL
COUNCIL will be held in the Banqueting Hall, Civic Centre, Hermanus, on Wednesday,
14 December 2022 at 10:00 to consider the business set forth in the subjoined agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the
Local Government : Municipal Structures Act, 1998 (Act 117 of 1998).

D O’NEILL
MUNICIPAL MANAGER

KENNISGEWING AAN ALLE RAADSHERE & RAADSLEDE
SPESIALE VERGADERING VAN DIE OVERSTRAND MUNISIPALE RAAD

KENNIS WORD HIERMEE GEGEE dat 'n SPESIALE VERGADERING van die OVERSTRAND
MUNISIPALE RAAD gehou sal word in die Banketsaal, Burgersentrum, Hermanus, op
Woensdag, 14 Desember 2022 om 10:00 om die sake op meegaande sakelys te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die Wet op
Plaaslike Regering : Munisipale Strukture, 1998 (Wet 117 van 1998).

D O’NEILL
MUNISIPALE BESTUURDER

ISAZISO ESIYA KUBO BONKE OOCEBAKHULU NOOCEBA
INTLANGANISO EKHETHEKILEYO YEBHUNGA LIKAMASIPALA WE-OVERSTRAND

OKU KUKWAZISA ukuba INTLANGANISO EKHETHEKILEYO YEBHUNGA, eza kuba se
Banqueting Hall, kwiZiko LoLUNTU, eHermanus ngolLwesine, Umhla we 14 Disemba 2022
ngeye-10:00 ukugwalasela imicimbi ekule ajenda ighotyoshelwe apha.

OCeba bayacelwa ukuba bagwalasele isikhokelo sokuziphatha sooCeba, iShedyuli 7 kaRhulumente
wooMasipala: uMthetho weeNkqubo zikaMasipala, uMthetho -1998 (uMthetho we-117 ka-1998).

D O’NEILL
LOMPHATHI KAMASIPALA

AGENDA/...
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1. OPENING

2. APPLICATIONS FOR LEAVE OF ABSENCE

3. STATEMENTS AND COMMUNICATIONS BROUGHT FORWARD BY THE
SPEAKER / EXECUTIVE MAYOR
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CONSIDERATION OF RECOMMENDATIONS MADE BY THE
EXECUTIVE MAYOR TO COUNCIL, IN TERMS OF SECTION
160(2) OF THE CONSTITUTION, 1996, AND SECTION 59(1)(a)
OF THE LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT
2000 (ACT 32 OF 2000)

PROPOSED AMENDMENT OF CONTRACT NO. SC 2182/2021: OPERATION OF
NEW MATERIALS RECOVERY FACILITY (MRF), HERMANUS

8/3/1/SC2182/2021
C Mitchell Manager : Solid Waste Planning
30 November 2022 (028) 313 5045

1. Executive Summary

The purpose of this report is to provide the necessary information and
motivation with regards to the proposed amendment of Contract
SC2182/2021: Operation of New Materials Recovery Facility (MRF)
Hermanus, in terms of the enabling provisions of sections 116(3) and 33 of
the Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA), to enable Council to make an informed decision whether to
consent to the proposed amendment of the contract.

. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Infrastructure & Planning
Department: Engineering Planning

. Compliance with Strategic Priorities
Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services
The encouragement of structured community participation in the matters of
the municipality
. Delegated Authority
None
. Legal Requirements
Local Government: Municipal Finance Management Act, 2003 (Act 56 of

2003) (MFMA)
Overstrand Municipality Supply Chain Management Policy
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Overstrand Municipality Contract Management Policy
National Treasury MFMA Circular no. 73

6. Background/Motivation/Evaluation/Conclusion

Background

Tender SC2182/2021 for the Operation of the New Materials Recovery
Facility, Hermanus was advertised on 5 February 2021. The tender was
advertised for the operation of the recycling facility for a period of 36 months
or part thereof with an expected start date of 1 July 2021.

The new facility was not ready for hand over on 1 of July 2021 as planned,
due to circumstances beyond the control of the municipality and the
operator. The contractor was only given access to the site on 2 November
2021, 4 months later than originally anticipated.

This amendment request is to extend the current active Contract with 4
months until 31 October 2024 to allow the contractor use of the facility for
the full 36 months as intended.

Due to the proposed amendment the existing contract will now run over
more than three financial years (2021/2022, 2022/23, 2023/2024 and 4
months of the 2024/2025 financial year) if approved and the Municipality
therefore has to comply with sections 116(3) and 33 of the MFMA.

Motivation

The contract SC2182/2021 for the operation of the new Materials Recovery
Facility (MRF) was put out on tender on 5 February 2021 with a closing date
of 12 March 2021 and an anticipated start date of 1 July 2021, i.e. for an
intended contract period of 3 years until 30 June 2024.

There were three main activities that delayed the start date for this contract

namely:

1  WCB, the contractor who constructed the new facility, did not complete
the project in time and only gave Hermanus Recycling access to the
site from 2 November 2021 and then were still busy on the site only
getting their completion certificate in January 2022 with a list of final
shag items.

2 The tender adjudication process took longer than originally planned
due to SCM capacity constraints, and the preferred bidder, Hermanus
Recycling cc, was only announced on 2 August 2021.

3  One of the unsuccessful bidders then appealed against the award on
17 August 2021 and an appeal process had to be followed. The appeal
was only finalised during October 2021 and a letter of outcome was



4

AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022

sent to the appellant on 19 October 2021 notifying them of their
unsuccessful appeal and upholding the award of the contract to
Hermanus Recycling CC.

4  Director Muller signed the contract document on behalf of the
Overstrand Municipality on 18 October 2021.

Due to the above-mentioned issues, the successful bidder, Hermanus
Recycling CC, was only able to gain access to the site on 2 November 2021
and their contract then also started on the same day. Soon after starting,
Hermanus Recycling CC queried how they would be reimbursed or paid for
the loss of revenue for the four months that had already lapsed. They
maintain that they had done their cost calculations and their tender pricing
based on a 36-month contract period and as such the repayments for all the
assets that they required to perform the function were to be paid off over the
36 months and not 32 months. They also made mention of the four months
profit that they would lose should the contract now only be for 32 months
and not 36 months as advertised. The 4 months lost equate to 11.1% of the
planned contract period, which can be considered as relevant.

Since the municipality cannot pay Hermanus Recycling CC for work not
performed, and considering the valid issues and concerns raised by
Hermanus Recycling CC regarding loss in revenue and profitability due to
the shortening of the contract period, the proposed 4-month extension of the
contract period is recommended.

In our opinion, the most reasonable way to all parties to handle this
challenge would be to extend the contract period by four months, i.e. back to
the original advertised 36 months. This can be done by following a Section
116 (3) process as stated in the MFMA. The contractor would have the
opportunity to recover their investment/s in capex and the municipality would
also get what it originally requested, i.e. 36 months’ worth of service. In the
event the proposed amendment is adopted, the contract will be active over
four financial years, which will require a section 33 process to be followed as
required by the MFMA.

There should be very little difference between the cost charged by
Hermanus Recycling CC and the cost that would be charged by a new
successful bidder for the same 4-month service period. It must be noted that
Hermanus Recycling CC tendered the lowest rates of the responsive bids
received for the current contract.

The above proposed 4-month extension to the contract term is the only
proposed amendment to the existing contract.
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Evaluation

Section 116(3) of the MFMA provides as follows:

(3) A contract or agreement procured through the supply chain management policy of
the municipality or municipal entity may be amended by the parties. but only after—
fa) the reasons for the proposed amendment have been tabled in the council of the
municipality or, in the case of a municipal entity. in the council of its parent
municipality: and
(b) the local conumunity:
(i) has been given reasonable notice of the intention to amend the contract or
agreement: and
(ii) has been invited to submit representations to the municipality or
municipal entity.

Section 33 of the MFMA provides as follows:

33. (1) A municipality may enter into a contract which will impose financial
obligations on the municipality beyond a financial year. but if the contract will impose
financial obligations on the municipality beyond the three years covered in the annual
budget for that financial year. it may do so only if—

(a) the municipal manager. at least 60 days before the meeting of the municipal
council at which the contract is to be approved—
(1) has. in accordance with section 21 A of the Municipal Systems Act—
(aa) made public the draft contract and an information statement
summarising the municipality’s obligations in terms of the proposed
contract: and
(bb) invited the local community and other interested persons to submit
to the municipality comments or representations in respect of the
proposed contract: and
(i1) has solicited the views and recommendations of—
(aa) the National Treasury and the relevant provincial treasury:
(bD) the national department responsible for local government: and
(ce) ifthe contract involves the provision of water. sanitation. electricity.
or any other service as may be prescribed. the responsible national
department;
(b) the municipal council has taken into account—
(i) the municipality’s projected financial obligations in terms of the
proposed contract for each financial year covered by the contract:
(i1) the impact of those financial obligations on the municipality’s future
municipal tariffs and revenue;
(111) any comments or representations on the proposed contract received from
the local community and other interested persons: and
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(iv) any written views and recommendations on the proposed contract by the
National Treasury. the relevant provincial treasury. the national depart-
ment responsible for local government and any national department
referred to in paragraph (a)(ii){cc): and

fc) the municipal council has adopted a resolution in which—

(i) it determines that the municipality will secure a significant capital
investment or will derive a significant financial economic or financial
benefit from the contract:

(i1) it approves the entire confract exactly as it is to be executed: and

(iii) it authorises the municipal manager to sign the contract on behalf of the
municipality.

(2) The process set out in subsection (1) does not apply to—
fa) conftracts for long-term debt regulated in terms of section 46(3):
(b} employment contracts: or
fc¢) contracts—

(1) for categories of goods as may be prescribed: or

(i1) in terms of which the financial obligation on the municipality is below—
(aa) a prescribed value: or
(bb) a prescribed percentage of the municipality’s approved budget for

the year in which the contract is concluded.
(3) fa) All contracts referred to in subsection (1) and all other contracts that impose a
financial obligation on a municipality

(1) must be made available in their entirety to the municipal council: and

(ii) may not be withheld from public scrutiny except as provided for in terms
of the Promotion of Access to Information Act. 2000 (Act No. 2 of 2000).

(b) Paragraph (a)(i) does not apply to contracts in respect of which the financial
obligation on the municipality is below a prescribed value.

(4) This section may not be read as exempting the mmunicipality from the provisions of
Chapter 11 to the extent that those provisions are applicable in a particular case.

Section 116(3) of the MFMA should be read together with MFMA Circular
no. 73, issued by National Treasury in May 2013. In terms of the said
circular, the following power/duty was conferred to Council, which is cited
as follows (emphasis added):

“Considering the reasons for the proposed amendment of a contract or agreement
and any representations that may have been received regarding the proposed
amendment of a contract or an agreement procured through the supply chain
management policy of the municipality and deciding whether to consent to the
amendment of the contract or agreement.” (emphasis added).

In terms of Sections 33 and 116(3) of the MFMA, due process has been
followed, making provision for the contract having future budgetary
implications.

The following activities were completed in accordance with Sections 33 and
116(3) of the MFMA:

e An advertisement inviting comments from the local community and
other interested persons was placed in the local media on
23 September 2022 (i.e. more than 60 days before the Council
meeting). Refer to Annexure B. No comment, input or inquiry was
received from the public at the closing date of 21 October 2022.
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An Information Statement with regards to the proposed amendment
to the contract was made available to the public from 23 September
2022 on the Overstrand Municipality’s web site. Refer to Annexure
A.

The views and recommendations of the following stakeholders have
been solicited: National Treasury, Western Cape Provincial
Treasury, Department of Co-operative Governance & Traditional
Affairs, and the Department of Environmental Affairs and
Development Planning (Annexure C). Provincial Treasury responded
with comments (refer to Annexure D). Provincial Treasury
concluded that they have no objection to the proposed amendment
so long as their points listed in their recommendation were
considered, which has been done. A late response was also
received from National Treasury dated 7 November 2022 (refer
Annexure E). The guiding comments provided in the letter were
considered

The proposed amendment of the contract has served before the
Overstrand the Bid Adjudication Committee on 25 November 2022
where it was recommended for approval. That Accounting Officer
approved the recommendation on 30 November 2022. Refer to
Annexure G.

The final step in the MFMA process is this submission to special
Council meeting on 14 December 2022.

Conclusion

All the processes required in terms of the MFMA for the amendment of the
contract have been followed. No input opposing the proposed amendment
of the contract was received from any stakeholder. The 4-month extension
as requested by Hermanus Recycling CC is deemed to be fair, as
motivated above, and it is recommended that the proposed amendment of
the contract be approved.

7. Financial Implications

Source of Funding: Operating Budget Provision

The estimated Medium Term Expenditure Framework financial implications
are summarised in the following table:

2022123 | 2023/24 | 2024/25
mSCOA Description Outsourced Services: Refuse Removal
mSCOA Cost Account 13640200530000
mSCOA Business Key 20210629091825
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Budget Provision 2 396 918.00 2464 627.00 2588 000.00
Balance Available 0 2 464 627.00 2588 000.00
mSCOA Description Contractors: Maintenance of Equipment
mSCOA Cost Account 12240201460000
mSCOA Business Key 20210629092089
Budget Provision 400 000.00 605 000.00 441 000.00
Balance Available 200 000.00 605 000.00 441 000.00
Combined balance available 200 000.00 3069 627.00 3029 000.00
Total Estimated Expenditure 0 0 1010 000.00
on amendment only
Escalation In accordance with Clause 17 in special conditions of Contract SC 2182/2021
Escalation Date monthly

The following assumptions were made to inform the financial calculations.
Deviations from these assumptions may influence the actual financial
implications, and will have to be addressed during the normal budget
processes:

« The estimated expenditure reflected above is as per the original
approved BAC tender submission for the 2022/23 & 2023/24 financial
years). The additional 4 months were based on the same principle.

« CPIl at 4.0% was applied as the escalation factor for the above costing.

The estimated contract expenditure over the remainder of the extended
contract period

Financial Total Estimated
Y Annual Comments
ear Expenditure
2021/22 R 1636 351.37
2022/23 R2703917.00
2023/24 R2971788.26
2024/25 R 1010 000.00 | 4 months only Contract ends 31 October 2021

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures
Annexure A:  MFMA Section 33 Information Statement

Annexure B: MFMA Section 33 Public Notice
Annexure C: MFMA Section 33 Letter to Stakeholders
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Annexure D: Comments received from Provincial Treasury

Annexure E:  Comments received from National Treasury

Annexure F:  Overstrand Municipality response to National Treasury
Annexure G: Minutes of the Bid Adjudication Committee of 25/11/2022

RECOMMENDATION TO THE COUNCIL:

1.

that Council take cognisance of the reasons for the proposed amendment of
Contract SC 2182/2021 between Overstrand Municipality and Hermanus
Recycling CC for the operation of the new Materials Recovery Facility (MRF)
Hermanus in terms of the enabling provisions of Sections 33 and 116(3) of
the Local Government: Municipal Finance Management Act 2003 (Act 56 of
2003);

that Council take cognisance of the comments received from National and
Provincial Treasury in respect of the proposed amendment of Contract SC
2182/2021 between Overstrand Municipality and Hermanus Recycling CC for
the operation of the new Materials Recovery Facility (MRF) Hermanus, in
terms of the enabling provisions of Sections 33 and 116(3) of the Local
Government: Municipal Finance Management Act 2003 (Act 56 of 2003); and

that Council consent to the proposed amendment of Contract SC 2182/2021
between Overstrand Municipality and Hermanus Recycling CC for the
operation of the new Materials Recovery Facility (MRF) Hermanus.

RESPONSIBLE OFFICIAL: C MITCHELL

TARGET DATE FOR IMPLEMENTATION: 1 JANUARY 2023
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TENDER NO. SC2182/2021
OPERATION OF THE NEW MATERIALS RECOVERY FACILITY,
HERMANUS

MFMA INFORMATION STATEMENT

1. OBJECTIVE

Overstrand Municipality intends to exlend the curenl contract for the operation of the
Materials Recovary Facilily by 4 moniths,

Becausa lha proposed extendad Contract period will ba mare fhan three financial years,
and because the right to use, confrol and manage the Municipality's Malenal Recovery
Facility will vest in an Operalor, the Municipality must comply with Section 33 of the Local
Governmant: Municipal Finance Management Act, Act No. 56 of 2003 (MFMA), and with
the Local Government: Municipal Finance Management Act: Municipal Assel Transfer
Regulatiocns No. R. 878, as publishad in Government Gazette No, 31346 on 22 August
2008,

The objective of this Information Statement (s to inform the community and other
interesled parlies of the proposed contract extension and the extension of ights granted
in regard to the operation and maintenance of the Municipality’s Material Recovery
Facility.

2. INVITATION

Tha local community and other inferested parties are invited to submil to the Municipality
camments or represeniations in respact of the proposed contract extension of the right
granted lo Hermanus Recycling CC to operate and mainiain the Materal Recovery
Facility for an additional 4 months

a PROCEDURE FOR GIVING COMMENTS

Members of the local community and other interested persons are invited to submit to
the Municipality thelr comments or representations in respect of the propased contract
exlension and the extension of the right granted to manage the assels before 12:00 on
Friday 21 October 2022, in a sealed envelope clearly endorsed "Proposed extension
of Contract SC2182/2021: Operation of the Material Recovery Facility, Hermanus
in Overstrand Municipality” and addressed to: Municipal Manager, P.O. Box 20
Hermanus, 7200, and to be deposited in Tender box no. 7.

Written enquires for clarfication can be directed to Mr Craig Mitchell at e-mail:
critchel@overstrand. gov. za,
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Any person who wishes to submit comments or representations in respect of the 3!\*
proposed contract extension and/or the extension of the right granted to manage the

assets, and who cannot write, will be assisted by the Director: Infrastructure and Planning

or a person designated by him, at the Overstrand Municipality's head office in Magnofia

Avenue, Hermanus.

4. PROJECT BACKGROUND

The tender SC2182/2021 for the Operation of the New Materials Recovery Facility,
Hermanus was advertised on the 5" February 2021. The tender was advertised as the
operation of the recycling facility for a period of 36 months or part thereof with an
expected start date of 1% July 2021.

Unfortunately, the new facility was not ready for hand over on the 1% July 2021 as
planned, due to circumstances beyond control of the municipality or the operator, In the
end the contractor was only given access to the site on the 2°° November 2021, 4 months
later than originally anticipated.

S. THE CONTRACT

5.1. Overview of the service

The service consists of the operation of the Materials Recovery facllity and associated
respansibifities as detailed in the below extent of service.

5.2. Extent of the service
+ receiving of the collected source separated municipal solid wasle (clear bags)
and other clean recyclables delivered to the facility
« Primary sorting the apron floor of oversized waste articles

« Loading the waste onto the incline conveyor and removing different recoverable
matenals from the conveyor belt

« Timeously arranging for the collection and disposal of the tailings waste bin as
and when required

« Bailing the recovered waste materials, if applicable

« Transport and disposal / sale of materials bailed / collected when enough volume
is available on site to make it financially viable.

« Daily/weekly/monthly checking and maintenance of the mechanical equipment
as required
» Daily facility cleaning and litter picking.

5.3. Key outcome

The key outcome sought for this proposed extension is for the four months extension of
the effective diversion of suitable recyclable malerials received at the facility from the
overall clear bag and other waste streams delivered 1o the facility in order to:

» Protect the environment
« Promote reuse of used materials and save virgin materials

Page 2
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» Extend our landfill sites remaining lifespan

o Comply with best practices locally and internationally. A 3 ‘(4

54, Term

It was onginally planned for the contract slart 1 July 2021, for a period of 3 years,
however due to the delayed start the intention is now to extend the end date from 30
June 2024 to 31 Oclober 2024 to take the operational contract back to the intended 36-
month duration.

5.5. Remuneration Model

The tender was structured to reimbursa the Operator monthly as follows:

« A monthly fixed lump sum fee to cover all the bidder's assets required and
operational costs eg Bailer, forklift, onsite management & supervision, company
overheads and security.

« The unskilled labour costs incurred for 20 unskilled labourers at National
minimum wage working a 45 week

« A recovery incentive will be paid for 7 recyclable waste streams per ton recycled
(to incentivise the maximizing of the recycling)

« A prime cost provisicn for the maintenance as specified in the tender document.

The fact that the contract was reduced down from 36 months to 32 months (due to late
start date} has affected the financial viability of the project for the contractor as all their
capital items thal they required for the project now need to be recovered aver 32 months
fixed costs and not 36 months as they had budgeted for in their costing mode! at the time
of tendering.

To address this challenge, it is proposed to extend the contract with 4 months under the
same terms and conditions as the original contract as the delayed start was through no
fault of the municipality or successful bidder but rather due to delays by the civils
contractor. (Which was addressed by the municipality as best as pessible during the
construction phase)

The cost of the proposed contract extension should not impact the Municipality's current
budget provisions for the operations and maintenance of the Materials Recovery Facllity.

6. NEXT STEPS

Members of the local community and other interested persons are invited to submit to
the Municipality their comments or representations in respect of the proposed contract
extension and the extended granting of the right to manage the asset as set out in 2 and
3 above.

The Municipality will solicit and receive the views and recommendations of stakeholders,
including the National and Provincial Treasuries and the Depariment of Environmental
Affairs and Development Planning and the national depariment responsible for local
government.

Piged
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The contract and all comments and views recaived relevanl 1o the confraci will be ﬁ""llq
presented to Council in Movember 2022 o consider the reasons for the proposad
amendment of the contract and resolving lo consant to the amendment of the contract.

Pago 4



NOTICE

PROPOSED AMENDMENT OF LONG-TERM CONTRACT NO. SC2182/2021 OPERATION OF NEW MATERIALS RECOVERY
FACILITY (MRF), HERMANUS, GIVING mmmmmmnw&mmmm
ACT NO. 56 OF 2003: SECTION 116 (3) (A) AND (B) AND SECTION 33,

mommmmmmm.mmaummamnmwmmmssmmm
covemwmuum'palmwwmmm.ssmm.mmmnmmnwmmame
wmwmmmmmmmmmmwmmmmmammamma
i provide for the extension of the agreement for a parfod ending 31 October 2024.

The proposed contract amendment and an information statement summarising the Municipality's obligations in terms of the
proposed amendment of the contract can be inspected during official office hours at the Municipality’s head and satelite
offices and libraries or on the Municipality's official web-site weav.overstrand gov.za, from Friday, 23 Sepiember 2022,

The proposed amendment of the contract will be considered by the Municipal Councll of the Overstrand Local Municipality at
fts Council meeting to be held on Wednesday, 30 November 2022 at the Municipal Offices in Hermanus.

Notice is hereby further given in terms of Section 21 and 21A of the Local Government: Municipal Systems Act, 2000
(Ac'azotzmmtttatmelocalcommunnyandmectedpamaammmdmsmmwmmemsormmhﬁmsmm
propoeodammdn\emdﬂww—mombact.smmmmmwmwmmmummmdbynollawman
Friday, 21 October 2022 at 12:00,

mnmntsarwmﬁommustboummmaswedmopemwendumdWmum
smnm:wuumummmmm"wmmmmmmnt

All submissions must be addressed to:
The Municipal Manager

Tender box no. 7

Qverstrand Municipality

Magnolia Avenue

Hermanus

7200

Enquiries can be directed to Mr. C, Mitchell via e-mali: emitcheli@oversirand, gov.za

Persons who are physically disabled or who cannot read or write but wish to participate in the pracess, may visit the
Municipal Offices, Magnolia Avenue, Hermanus, during office hours, where that person will be assisted by the Director:
Finance or a person designated by her to transcribe that person’s comments or representations.

D O'NEILL

MUNICIPAL MANAGER
Overstrand Municipality 09 SEP A2

s K%gg\\;d%
Notice number: 111/2022 M

We belong W care We serve

7200
Hoverstrand4all @ @) @?

A
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NVERSTRAND Daly

KENNISGEWING

VOORGENOME WYSIGING VAN LANGTERMYN KONTRAK SC2182/2021 VIR DIE BEDRYF VAN DIE NUWE VASTE-AFVAL
HERWINNINGSFASILITEIT, INGEVOLGE DIE WET OP PLAASLIKE REGERING: MUNISIPALE FINANSIELE BESTUUR,
WET NR. 56 VAN 2003: ARTIKEL 116 (3) (A) EN (B) EN ARTIKEL 33,

Overstrand Murisipaliteit, ingevoige die bepalings van artikel 116(3)(a) en (b) en Artikel 33 van die Wet op Plaaslike Regering:
Munisipale Finansiéle Bestuur, Wet Nr. 56 van 2003, gee hiermee kennls van sy voorneme om die bestaande langtermyn
kontrak vir die Bedryf van die Nuwe Vaste Afval Herwinnings Fasiliteit. Die voorgesteide wysiging van die ooreenkoms is om
voorsiening te maak vir die uitbreiding van dle coreenkoms vir ‘n periode wat eindig op 31 Oktober 2024,

Die voorgenome Kontrakwysiging en die Inligtingstuk wat die Munisipaiteit se verpligtinge ten opsigte van die voorgenome
wysiging van kontrek saamvat, kan vanaf Vrydag, 23 Septamber 2022, gedurende amptelike kantoorure by die munisipaliteit
se hoof-en satellietkantore en biblioteke geinspekteer word, of op die amptefike webblad van die Munisipalitelt by
www.oversirand.gov.za

DlemmmlungvmdtemwurmmmdlewmwmmeOWMammm
Munisipalitelt dien tydens die Raadsvergadering wat geskeduleer is vir Woensdag, 30 November 2022 by die Munisipale
Kantore in Hermanus.

Kennis geskied hiermee verder ingevolge artikel 21 en 21A van die Wet op Plaasiike Regering: Munisipale Steisels, 2000
(Wet 32 van 2000), dat die piaaslike gemeenskap en geaffekteerde partye genooi word om kommentaar of vertoé oor die
voorgenome wysiging van die langtermynkontrak voor te €. Hierdie kommentaar of vertod most teen nie later nie as Vrydag,
21 Okiober 2022 om 12:00 ingedien word.

Kommentaar of vertoé moet ingedien word in 'n verseéide koevert, duidelik gemerk “Voorgesteids wysiging van Kontrak
$C2182/2021 vir dle Bedryf van die Nuwe Vaste-Afval Herwinningsfasiliteit” en geplaas word in ienderbus nommer 7.

Munisipale Bestuurder
| Tenderbus nommer 7
| Overstrand Munisipallteit

' Navrae kan gerig word aan Mnr, C. Mitchel per e-pos: cmilichsli@overstrand.govza

Persone wat liggaamlik gestremd s of nie kan lees of skryf nie, maar aan die proses wil deelneem, kan gedurende
Kantoorure die Munisipale Kantore, Magnolialaan, Hermanus, besoek, waar die Direkteur: Finansies of "n persoon soos deur
rmrmmsdwuiepemoonwhdpandsmnmmdvmoémwm.

D O'NEILL

MUNISIPALE BESTUURDER

Ovung Munis|paliteit DS SEP M2
HERMANUS

7200 \\\\"‘(lS

g7 3
.\e?‘

Kennisgewingnommer: 111/2022 M@ %
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ONERSTRAND

KANTOOR VAN DIE MUNISIPALE BESTUURDER
OFFICE OF THE MUNICIPAL MANAGER

NAVRAE | ENQUIRIES: Mr D O'Naill
LEERVERWYSING | FILE REFERENCE: SC21822001
DATUM | DATE 2305/2022

To:  Navonal Treasury = Mr S Mkhwanazi (GTAC) & Mr W McComans (MFMA Implementation)
Provincial Treasury Western Cape ~ Mr S Kenyon (MFMA Coordinatar
Department of Co-operative Governance and Traditional Affairs (COGTA) — Mr C Maeta
Department of Environmental Affairs and Development Planning - Mr V Skosana

By e-mail:

PROPOSED 4 MONTH EXTENTION TO THE CONTRACT SC2182/2021 FOR THE
OPERATION OF THE NEW MATERIALS RECOVERY FACILITY OF THE OVERSTRAND
MUNICIPALITY: NOTICE IN TERMS OF SECTION 33 OF THE LOCAL GOVERNMENT:
MUNICIPAL FINANCE MANAGEMENT ACT, 2003 (ACT NO. 56 OF 2003), AND THE
MUNICIPAL ASSET TRANSFER REGULATIONS, 2008

In terms of Section 33(1){z)(ii} of the Local Gevernment: Municigal Finance Management Act, 2003 (Act no. 56 of
2003) (MFMA), you are hereby noufied of the Overstrand Municipality’s intention to extend an existing contract
which will impose a financial obligation beyond the three years covered in the budgets for the 202112022 o
2023/2024 financial years.

In terms of the Municipal Asset Transfer Regulations, 2008 Nauvonal Treasury and Provincial Treasury are further
notified that the proposed contract will grant the right to the operator to use, control and manage the Hermanus
Macerials Recovery Facility for an extended contract period.

As is required, we hereby solicit your views and recommendations on the propesed contract extension between
Overstrand Local Municipality and Hermanus Recydling CC, with regards to the operation and maintenance of the
Hermanus Materials Recovery Faclity of the munsipality. The current contract was awarded with an end date of
30 June 2024. The proposed new end date of the contract is 31 October 2024,

Please find attached the following:
1. Annexure A: Information Statement
2. Annexure B: Copy current signed Contract

3. Amnexure C: Advertisement inviting the local community and interested stakeholders to submit
representations on the proposed contract amendment.
Please express your views and recommendation(s), if any, to the undersigned on or before 21 October 2022, in
order for my Council to take all representations into account for decision making, thereby giving effect to the
provision of Section 33(1)(b)(i-iv) of the MFMA.

Yours sincerely,

ot Bt
MR DGI O’NEILL
MUNICIPAL MANAGER

Tel: 028 3138003 | Fax: 086 568 9726 | E-mak mm@overstrand gov.za
PO Box 20 | HERMANUS, 7200
evewe omersteand gov ey
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Reterence numbers 24/2/10/5

Enquiries: Jarcho Namdo
4" Dorp Street
Towvar Block
Thie Cwerslranct Municipality Cape Tawn
PO RO 20 BOOC
HERMAMLIS
FA0 Date: 38 Ociober J0rk

Dear Municipal Manager

Attenfion: ke, Chrislo Roets - Manager Canbacts and Logisfics Monagament

RE:

232

23

SOLICITATION OF COMMENTS AS PER MFMA SECTION 33 REGARDING PROPOSED CONTRACTS THAT WILL
EXCEED THREE FINANCIAL YEARS. - THE PROVISION OF OPERATION OF THE MATERIAL RECOVERY
FACILTY, HERMANUS IN OVERSTRAND MUNICIPALITY - TENDER NO. 5C2182/2021.

PURPOSE
o provide comments 1o the Overstrand Municipality n respect of Secion 33 of the Mimicipaol Fnonce
Marapemsant Act [MFMA) regardicg e appoiniment of o supplier, for the proviion of - Operation
af the Material Recovery Faaiity, Hemanes in Overstrand tenicipalify for o perod exceeding three
(3] veows.

BACKGROUND

On the e Ootober 2022, the Overstrand sunicipalty senl a reques] 1o the Proovincial Treasury,
seeking comments on its imlenfion to extend on an asling conlac! Povision ol Cperalion of The
winlenal Recovary Facility, Hermanus in Oversirand durscipaolity.

Tander ko, SC1E2/2021 wos provisonolly supposed to starf on the 199 July 2022 and end 30 June 2022
[3 years) but due fo the reosons listed Delow the confract only starfed on the 2 November 2021
which delayed the project with 4 montns. hence the reguesl from the Municipality fo extend the
contracl,

Thi follewing reasons were proviced regarding the request for 1he confract exfension:

23,1 WCB, the confroctor who was comslructing the new laclily. did nol complete the project in
fime and aocluolly only ochieved prochcal competion an the 191h of October 2027 ot which
stoge they were then given lwo weeks o complete the snag list, (A the time of this
communcalion WCB il gid nat have final completion and are still busy working on the sital,

232 The tender adjedicolion process took longer than ooginally planned due lo SCM copacity
carsiraints within the purscipality, and tha pretered bidder. Hermanus Recycling CC. was only
owarched the bid on the 2racl & pqust 2021,

A e SENC oD O 30

Prowicicl Tiegury | Loce Govemment Supply Chan Monagemerd
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233 One of the unsuccessful bidders then appealed agains! 1he oward on tha 17160 of August 2021
and an aoppeal process hod e be folowed, which needed 1o foliow cue process In terms of
ECM Regulation 49 and 50.

234 The appeal wos only inalsed durdng Oclober 2021 and the cutcome letter was sent to the
appellanl on the 1910 of Ccolober 2021 nofifying them of ther unsuccessful appeal and
upholding the awand of the controct fo Hemmanus Recycing CC.

2.3.5 The Director Muder sipned the contract document on behalt of Phe Ovesstrand Municipalily en
the 187 o Ociober 2001,

The Overstrand Municipality infends o extend on a confract on of of the cbove-mentioned confracts
for a perod which i envisoged to excesd o perfod of three (3) years.

The extension of the conlract will have ne financiol iImplications. os the Municipality have net paid the
swippdler, Hermaonus Recycing CC for the 4 months thal the conlract has been delayed.

IS3UE

Whelher or net the Provincsal Treosury has any views and recommendotions regording the
abovementioned Sechion 33 processes and If the Municipolity mat the requirements of Saction 33 [a)
{ii) ol e MAFAA,

LEGISLATIVE PRESCRIPTS

Section 217 of the Constihwlion and Section 112 of the MFMA prescribe ond ododresses thol The
procurernen| ol goods and sevices in ihe public service should be conducied hvough o sysiem that
is foir, equilolsle. ranspoten!, compehitve and cost-affactive.

Section 21 A of the Munlcipal System’s Act oddresses all documents hat must be maode public by tha
Municipolity.

Section 33 of the MFMA oddresses the fulure Budgetary Impdcotions for conlracts that go beyand a
pericd of 3 yaars,

Section 116 (1) and (2) of the Municipal Finance Monagemenf Act No. 56 of 2003 sfipulaies the
requiremeants of a contract or agreement procured through the Supely Chain Manogement systerm.

In terms of the Muricipality's SCh Policy i slates The lallowing:

Caonfracis Having Budgetary implications beyond Three Financial Years

=43 Owersfrond Municipoi moy nof enter into any confract that will impose finonciol abigafions
beyond the three yeors covered in ihe annual budget for that financial year, wniess the requirements
of Secfion 33 of the Municipal Finonce Managemeant Act hove baen fully camplied with. "

The General Condiion of Confroct (GOC) maokes provisian for Defays in the supplier's pefarmance
and the sebsequent panofties lo be applied against a supplier’s non-peformance.

I terres of the requirements the legislation needs 1o be appied in this regard especially takirg into
account the fairmeass, eguitabdity. ramparancy, competifivencss, and cost effectveness aspects,

COMMENTS

From o suppdy chain management pespeclive. the Oversirand needs o have safisfled the fodlowing, when
enfering info the proposed confract:

A IS dT ) e Jih

Provincial Treasry | Locod Government Supphd Chain MonDgement
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Section 217 of the Camiifulion reguires the Municipolty o procure the regured services in o manner,
which is falr. frarsparent, cost effectivenass, aquitable and competfive.

Section 33 of the MFMA reguired thot when the Oversirond Municipalily wanlts fo enfer into an
agreemant that will exlend beyvond the three years covared n the annoes bedgel, it must embark on
a process to invite commeants from the local cammunlly, which needs 1o be corsideisd. The
Municipality would have to obldin the views ond recommendaticns lrom the relevant Treasury.

For all intenls ond purposes, the Overstrond Municipaolity 5 compelled by Municipal Finance
Management Act fo comply with Section 33 of the Act when entering into a contract, which is
emvisnged to excasd three [3) fincncial yeaors. This process needs to take place 40 days before Council
approves or consents to the contracth

Furthermare, exlensions moy nel exceed 15% of the anginad controct amount or exceed the cngina
confraciuval period os stipuloted in Sechion 33 of the MFMA, uriess the prescribed procedurss were
followesd, All extersions must be atoched to the orglnal contract and form part thereod.

Camply wilh Saction 30 of the SCM Regulations and with Municioally's Supply Chain Managemeant
Palicy, in respect of ansuring that fhe bid committess have applied its mind on all moterial aspects of
ihe proposal and have provided recommendations on the proposed confract,

Section 114 ol the MEMA, d conlact of agreement procured through the suppty chain manogeimeanl
systern ol the Oventrand Municipality must e inowriting:

= stipwiate the ferms and conditions of e confroct or ogreement, which musf include provisions
proviging for the femminafion of the confrac! or ogreement o the cose of non- ar
underpedfarmance;

« dispule resolufion mechanisms fo setie dispules beltween e parlies’ o periodic review of Hhe
conlract or ogreemant once every fvee yearsin the case of aconfract or agreement lor longer
fhan three years;

« ond any other malters that may be prescnbed.

«  An ongoing perodic review of the contract or agreement must be perdormed lor contracts of
1hils nature.

The Asccounting Cficer must loke all reasonable steps 10 ensure Thal a conlract o agreement
procured through fhe supply chain management policy & praperly enforced; monilor an a monthly
basis the perfformance of 1he contracion under 1he controct of agreemant; eslablish by Ovarstrond
runicipality in e admirsirotion of the municioality's fo assist the Accounting Officer in comying oul
the dufies set oul in poragrophs; ond fo oversee the doy-lo-cay maonagemeant of the contract or
agreement; and reguiary repaort 1o the council of the Municipality or the board of directors, os moy
be appropriote, an the manogemeni of the controct or agreement and the performanca of the
confracior,

Furthermore, proper delegafion system as confemplated in Sechon 79 of the MEMA,. and proper-
delegoted suctures need to bain place, lor velling of the proposed bid

As a crificol phose of the proposed confract, Ovenstrand Municipality needs 1o endure That sulficient
darmand managemsnt and planning hos Deen conducted, which includes;

al Identiffeation of rsks, categanes and prcvtisohon of nsks, ond sk mibgafion procedures;

(&1} Resigring of specitication, which s clear, precise, maasurabie and speak fo the goods and
services nesded by the Owerstrand Municipaiity o odaress fhe service defivery reguiremenis
and fangets.

e ST O IO 5
Frewrincicd Trecouty | Locol Govemman] Supely Chan Marageman|
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510 Compliance with the supply chain manaogement polcy ond other applicable legislation, inrespect of

6.1

6.2

43

6.4

8.5

6.6

8.7

ensuring fhat the bid committees have cppied ifs mind and exercised due diligencs in all material
aspects of the proposals and have provided recommendalions on the proposed confracts,

RECOMMENDATIONS

Upon perssal of the documentation, the Municlipality has complied with MFMA Section 33 for the
procurement of the appointment for the provision of ~ Operation of the Material Recovery Facility,
Hermanus in Overstrand Municipolity.

It must be noted that the procurement of these professional services for all intents and purpose must
give effect to the five pilars of procurement os enfrenched in Seclion 217 of the Constitution.
Furlhermaore, adherence 1o all of the requirements shipulaled in the SCM Regulatiors and Overstrond
Municipality SCM palicy, as well as taking inte account Section 116 of the MFMA as lor as confract
management i concemed and that the Accounting Officer is sofisfied that due processes was
followed,

Provincial Treasury has, in principle, no objeclion against the Municipality’s intention to conclude o
contract for more than 3 years, subject to the required Supply Chain Management processes being
followed, the requirements of the MFMA (especially Seclion 33) being adhered to.

The Municipality must toke cognisance of the requirements as outlined in the General Condition of
Contract {GCC) and ensure the necessary penalties are cpplied to any service provider that does
not fulfil their confract agreements to aveid any delays in completion of @ confract.

The municipality should consider to put in place internal control measures to avaid any delays in 1he
procurement process when awarding a bid. os it would have an overall impact on the completion of
a confract,

The Municipality must ensure 1hat the financiol imoications are carmed through over ine MTEF be foken
into account within the budgets of each of the affected years with 1he required budgetary provision
to ensure afforciabitty and sustainakdity over the new MIEF years.

The Accounting Officer needs 10 be satisfied that all due processes ond procedures stipulated in the
lagislafive prescripts ond in the Municipality’s SCM policy have been foliowed.

1 frust that you find the cbove in order.

Digitally signed

/’ 7
( . by Letitia Sallies
// “fS Date: 2022.10.28

17:57:05 +02'00'

MS I.EWIA SALI.IES
ACTING DIRECTOR: LOCAL GOVERNMENT SUPPLY CHAIN MANAGEMENT
PROVINCIAL TREASURY

W WSS INCQRe Q0 0
Frovincol Trecwury | Loco! Government Supoly Chain Manazament
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Email: mimaiSreasury gov.ze

The Municipal Manager
Overstrand Municipality
PO Box 20
HERMANUS

7200

For Attention: Mr DGI O’Neill Fax: (086) 568-9726
Dear Sir

RE: PROPOSED 4 MONTH EXTENTION TO THE CONTRACT SC2182/2021 FOR THE
OPERATION OF THE NEW MATERIALS RECOVERY FACILITY OF THE OVERSTRAND
MUNICIPALITY: NOTICE IN TERMS OF SECTION 33 OF THE LOCAL GOVERNMENT:
MUNICIPAL FINANCE MANAGEMENT ACT, 2003 (ACT NO. 56 OF 2003), AND THE MUNICIPAL
ASSET TRANSFER REGULATIONS, 2008

The letter dated 23 September 2022, requesting the National Treasury's comments, on the
municipality’s intention to extent contract SC2182/2021 for the operation of the new materials
recovery facility of the Overstrand municipality, has reference.

We have noted the contents of the letter, including the supporting documents. In terms of section
33(1)(a)iXaa) of the MFMA, the municipality must make public the draft contract and an information
statement summansing the municipality’s obligations in terms of the proposed contract. We have
noted the addendum to the current contract indicating the intent to amend the end date of the current
contract.

It is our understanding that the municipality intends 1o extend the contract by 4 months. However,
the municipality has not provided a copy of the actual draft contract incorporating the actual
amendments to the current contract, In its letter, the municipality indicated that a copy of the current
signed contract is attached as Annexure B, however, this was not submitted with the letler. We also
could not locate it on the municipality's website,

Please note that section 116(3) provides that a contract or agreement procured through the supply
chain management policy of the municipality or municipal entity may be amended by the parties, but
only after the reasons for the proposed amendment have been labled in the council of the
municipality or, in the case of a municipal entity, in the council of its parent municipality and the local
community has been given reasonable notice of the intention to amend the contract or agreement

I e men T o Grovnn o 1 Mt s « Aol woale Yoy o < Lo b Bor b s Mation o - LV » Lo MeSetimad ke lonkte « Tacks yo Moticths ¢ Boetthal ube
Tihabeketud pa Vs ar 0 » Mabis - Ly i wwia M - cler fe Mogweme Meb pelicne

N raverci tresrery | W s TrasaaryRSA
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and has been inviled to submid raprosantations to the municipality or municipal entity. We trust that
the municipality has ensuned compliance in this regard.

You will nole thal the contract must address all the requirements for confracts as sel out in section
116(1) and (2} of the MFMA, It i3 our understanding thal the municipality has sufficient in-house
contract management capacity fo ensura that any conditions or service level agreements are
managed appropriatsly consistent with section 118 of the MFMA.

Wa nota that the municipality has referred to the Municipal Asset Transter Regulations which apply
when the municipalily intends {o dispose or otherwise et municipal capital assats, A review of fhe
Information siatement, the remuneration structure and the extent of the services, indicates Lhal the
service provider is responsible for operating the faciity on behall of the municipality and will be
remurerated sccordingly. Therefore, based on the infarmation as outlined in the information
staternant, it is our view that the Municipal Asset Transfer Regulations will nof apply n this instance.

We trust that you will be guded acoordingly.
Yaurs sincenaly

‘;\Q arég

Karen Maree
Acting Accountant-Genaeral
Date: T Movember 2022

Ce: Chiel Financlal Offlcar
Ce: MFMA Coordinator: Westemn Cape Provingial Treasury
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Anexue F
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ONERSTRAND
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KANTOOR VAN DIE MUNISIPALE BESTUURDER
OFFICE OF THE MUNICIPAL MANAGER

Tha Acting Accountant-General
Nasicna? Treasury

Privale Bag X115

PRETORIA

0001

By E-mal: MFMA@treasury.gov.za

Sir /| Madam,

PROPOSED 4 MONTH EXTENTION TO THE CONTRACT $C2182/2021 FOR
THE OPERATION OF THE NEW MATERIALS RECOVERY FACILITY OF THE

F THE
OTICE IN TERM

OVERSTRAND MUNICIPALITY: NOTICE IN TERMS OF SECTION 33 OF
THE LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT,

REGULATIONS, 2008

SFER

| refer 1o your letter dated 07 November 2022 in the above regard

Overstrand Municipality fully comply with the provisions of MFMA, and your attention i$ invited to the

following attached documents in
* Annexure A

«  Annexure B

Yours sincerely,

s By

DGI O'NEILL
MUNICIPAL MANAGER

response.

Final contract SC2182 2021
Proof that final contract was sent to Natlonal Treasury on 26
September 2022

Tek {028) 313 8909
Fax: (086) 568 9726
E-mail: mmiloverstrand. gov.za

Posbus 20
PO Box 20
Hermanus, 7200

1t
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Annexure G 1/3

Minutes of the Proceedings of a meeting of the Bid Adjudication Commitiee held by means of a
virtual platform, Hermanus, on Frlday, 25 November 2022 at 14:00

S. CONFIRMATION OF MINUTES OF BID ADJUDICATION COMIMITTEE MEETINGS

5.1 Confirmation of Minutes of a Bid Adjudication Committee meeting held on 11 November 2022 a

Upon a proposal by the Director: Investment & Infrastructure, Mr. S tiller, duly seconded
by the Director: Protection Services, Mr. N Michaels, it was

RESOLVED:

That the minutes of the Bid Adjudication Commitlee meeting held on 11 November 2022 be
confirmed.

6. ADJUDICATION/CANCELLATION OF TENDERS/CONTRACTS:

61  CONTRACT NO. SC 2182/2021: PROPOSED AMEND(‘ENT OPERATION OF NEW
MATERIALS RECOVERY FACILITY (MRF), HERMANUS

Upon a propesal by the Director: Management Services, Ms. D A\ﬁhon. duly seconded by the
Director: Protection Services, Mr. N Michaels, & was

RESOLVED TO RECOMMEND 'I’O THE ACCOUNTING OFFICER:

.11 Thal it be noted that the only commanis reoahedfrom any stakeholder with regard to the intent lo
amend Contract SC 2182/2021, OPERATION OF NEW MATERIALS RECOVERY FACILITY
(MRF), HERMANUS, were those recaived from the Western Cape Provincial Treasury, and that
they had no cbiewon 10 the proposed wnendmem of the contract and Nationa! Treasury who
provided guiding comments which were considered.

6.1.2 Thal the reasons provided for the proposed amendment of the conlract be regarded as acceptable
and vaikd, and it be recommended 1o Councll to consent 10 the proposed amencment of the
““'99 3

613 That 'ponm BC 2182/2021, OPERATION OF NEW MATERIALS RECOVERY FACILITY
(MRF). HERMANUS, be smended in terms of Section 116(3) and Section 33 of the Local
Government Municipal Finance Management Act, 2003 (Act 56 of 2003), reac together with
paragraph 53 of the Supply Chain Management Policy, as Contract SC 2182A/2021, as
sumrnarised in the schedule below:

Service provider (suppler: | Homanes Recycling CC ‘scmmlu] s
Service | goods provided: Opaafondlhmuwnbnmmvyno&y{_wm. Hfmu
| kem Outsouosd Services: Retuse Remaal

Wt descriptions Contractrrs, Makntena-ce of Eqdyment s

3 13540200530000 P

Costaceounts | 1224020460000 v e AT

Amount (Excl, VAT): g bl { Contngoncy; | ik
Amoutinwords: | hoputescecedt s bomatoow. ]
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Minutes of the Proceedings of a meeting of the Bid Adjudication Commitiee held by means of a
virtual platform, Hmunus. on Friday, 25 November 2022 at 14: oo

s iy - —— T
Bk "T Ecaizicn 24 p& Claute 17 lovaiha Bl !
___H'___' "1_.._ . In spedial condtors of conlract . dade: | Wortly o
Contract director: ] $ Waller ) Contract owmer | C Mictell
CONTYRACT PERIOD:
mplementation date; | 2021102 [enooue: 2201001 | beriod: | 36 tonre
SCHEDULE OF RATES

|

1. SECTION A: GENERAL

1 Lump Sum por manth based on prowision of the operation and manienance
£ Service as speoled Nousive of all sescuroed required as per dause 1421

Unskibes Labow Cus! .;.

12 mnm,mmamwmugzmm
PoUrs per week

z SECTION B: RECOVERY INCENTIVE
AMﬂsWMm”MﬂcﬂmMsamdMnmm

(Preveiana Velumes) " o
21, Glass Tone R31.00

22 Cardboard - Tonne RE6.00

23 Puper Tonne RS540

24 | Cther Prastic Toe | RE300 1
2. | fians, Tore | RASGO0

26 | woeE . I g P

27. | Beverago Cans Towe | RSS00

ffa | secrionc: priME cosT TEMS -

3% | PamCosimontbinpesnendbaekd Epomat. s [ wac0000m
;1. Mantanarce of Roter Soutier Doors & @ semontly el No. r:moaooo

33| Monthly Mainkerance Mot | RECOO00

1 | owehdobeme W | R0

Pape 4 of 14
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Minutes of the Proceedings of & meeting of the Bid Adjudication Committes held by moans of a
virtual platform, Hermanus, on Friday, 25 November 2022 at 14:00

Certified as correct by:

- 29 Novomber 5000

Mr. C Le Roux Date
Deputy Director: Finance & SCM

m Finance (Chairperson)

RECOMMENDATION APPROVED! NETXFFROVE)

MW Jo|n|2e22

s
Me. D O'Nedl -/ Dste
Accounting Officer

Page 5 of 14
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022

4.2
PROPOSED AMENDMENT OF LONG-TERM CONTRACT NO. SC 1890B/2018:
WATER AND WASTEWATER BULK WORKS OPERATION AND MAINTENANCE

8/3/1/SC1890/2018
H Blignaut Deputy Director : Engineering Services
30 November 2022 (028) 313 5047

1. Executive Summary

The purpose of this report is to provide the necessary information and
motivation with regards to the proposed third amendment of Contract
SC1890B/2018: Water and Wastewater Bulk Works Operation and
Maintenance, in terms of the enabling provisions of sections 33 and 116(3) of
the Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA), to enable Council to make an informed decision whether to
consent to the proposed amendment of the contract.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Investment & Infrastructure
Department: Engineering Planning (Bulk Water Services)

3. Compliance with Strategic Priorities

Provision and maintenance of municipal services

The creation and maintenance of a safe and healthy environment

The promotion of tourism, economic and social development

Provision of democratic, accountable, and ethical governance

The encouragement of structured community participation in the matters of
the municipality

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of
2003) (MFMA)

Water Services Act, Act 108 of 1997

Overstrand Municipality Supply Chain Management Policy

Overstrand Municipality Contract Management Policy

National Treasury MFMA Circular no. 73
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6. Background/Evaluation/Conclusion
Background

A 15-year contract for the operation and maintenance of Overstrand
Municipality’s bulk water and wastewater infrastructure was awarded to Veolia
Services Southern Africa (Pty) Ltd (Veolia) on 4 September 2018. The long-
term contract was approved by the Overstrand Council on 28 November 2018
(refer to Annexure H), and the contract commenced on 8 December 2018.
The contract makes provision in clause 6 (refer to Annexure F) for adjustment
or variation of the scope of the contract during the contract period resulting
from issues arising after the effective date of the contract, which may include
(but not be limited to) the following:

a. Changes in regulatory provisions,
b. Changes in the Bulk Works (either expansion or reduction), or
c. Changes in raw water quality.

The impact of such a variation must be agreed to between the parties,
provided it is related to the Bulk Works as defined in the contract. The
municipality has the right to test or benchmark value for money of the
contractor’s proposed pricing for the proposed variation against their
competitively tendered rates, as escalated, or the market. The pricing
schedule shall then be adjusted with the contractor’s quoted rates as agreed
for the proposed variation. All other terms and conditions of the contract will
remain the same except where specifically recommended and approved
otherwise.

Overstrand Municipality currently has no internal capacity to operate and
maintain the bulk water and wastewater infrastructure, following a Council
decision of 22 January 2014 to outsource the function, and the subsequent
transfer of the relevant municipal staff to the appointed private operator.

The reasons for this proposed amendment are the following:

a. To include the operation and maintenance of newly completed bulk water
and wastewater facilities in the contract, in accordance with clause 6 of the
contract, i.e. (1) a new Archimedes screw inlet pumpstation and associated
equipment at the Hermanus Wastewater Treatment Works (WWTW), (2) a
new fixed standby generator at the Pearly Beach water supply booster
pumpstation, and (3) additional telemetry systems at the Fisherhaven High
Level reservoir and the sewerage pumpstations at Onrus River Main,
Kleinmond Tennis Courts, Scout Camp, and Kammabaai to further reduce
the risk of water supply interruptions and sewerage spillages during power
outages.
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b. To allow for the introduction of a second operational shift at the Buffels
River, Franskraal and Kleinmond water treatment works (WTW) due to the
growing water demand.

c. The introduction of additional and improved security measures to counter
the rapidly escalating levels of vandalism and theft at bulk water and
wastewater facilities.

d. Amendment (reduction) of the approved dayworks rate for the transport of a
Tractor Loader Backhoe (TLB) to and from a work site to a more market
related rate per kilometer.

e. The amendment of some of the existing key performance indicators (KPI's)
in the contract, and addition of 2 new key performance indicators to further
improve operations.

f. The amendment of 3 clauses in the contract in terms of clause 116(1)(b)(iii)
of the MFMA, aimed at the improved protection of both parties and the
improved sustainability of the contract in the long term due to issues that
arose since the commencement of the contract.

The proposed amendment of the contract served before the Bid Adjudication
Committee on 25 November 2022 and was subsequently approved by the
Municipal Manager on 30 November 2022 (refer to Annexure G).

The amendment will apply from the respective commissioning dates of the
new facilities to the end date of the contract, i.e. 7 December 2033. Because
the proposed amendment to the existing contract is for more than three years,
the Municipality had to comply with sections 33 and 116(3) of the MFMA.

Evaluation
Section 116(3) of the MFMA provides as follows:

“(3) A contract or agreement procured through the supply chain management policy of

a municipality or municipal entity may be amended by the parties, but only after -

a. The reasons for the proposed amendment have been tabled in the council of
the municipality or, in the case of a municipal entity, in the council of its parent
municipality; and

b. The local community —

i. Has been given reasonable notice of the intention to amend the contact or
agreement; and

ii. Has been invited to submit representations to the municipality or municipal
entity.”
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Section

33 of the MFMA provides as follows:

“33. (1) A municipality may enter into a contract which will impose financial obligations

on the

municipality beyond a financial year, but if the contract will impose financial

obligations on the municipality beyond the three years covered in the annual

budget for that financial year, it may do so only if —

a) The municipal manager, at least 60 days before the meeting of the municipal
council at which the contract is to be approved —

(i)

(ii)

Has, in accordance with section 21A of the Municipal Systems Act-
(@aa) Made public the draft contract and an information statement
summarising the municipality’s obligations in terms of the proposed
contract,and

(bb) Invited the local community and other interested persons to submit to
the municipality comments or representations in respect of the proposed
contract; and

Has solicited the views and recommendations of-
(aa) The National Treasury and the relevant provincial treasury;
(bb) The national department responsible for local government; and
(cc) If the contract involves the provision of water, sanitation, electricity, or
any other service as may be prescribed, the responsible national
department,

b) The municipal council has taken into account-

(i)

(ii)
(iii)
(iv)

The municipality’s projected financial obligations in terms of the proposed
contract for each financial year covered by the contract,

The impact of those financial obligations on the municipality’s future
municipal tariffs and revenue,

Any comments or representations on the proposed contract received from
the local community and other interested persons; and

Any written views and recommendations on the proposed contract by the
National Treasury, the relevant provincial treasury, the national department
responsible for local government and any national department referred to
in paragraph (a)(ii)(cc); and

¢) The municipal council has adopted a resolution in which-

(i) It determines that the municipality will secure a significant capital
investment or will derive a significant financial economic or financial benefit
from the contract,

(i) It approves the entire contract exactly as it is to be executed; and

(i) 1t authorizes the municipal manager to sign the contract on behalf of the
municipality.

2. The process set out in subsection (1) does not apply to —

a) Contracts for long-term debt regulated in terms of section 46(3),
b) Employment contracts; or

c) Contracts—

(i) For categories of goods as may be prescribed; or

(ii)

In terms of which the financial obligation on the municipality is below —

(aa) A prescribed value; or

(bb) A prescribed percentage of the municipality’s approved budget for the
year in which the contract is concluded.
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3. (a) All contracts referred to in subsection (1) and all other contracts that impose
a financial obligation on a municipality —
(i) must be made available in their entirety to the municipal council; and
(i) may not be withheld from public scrutiny except as provided for in terms of
the Promotion of Access to Information Act, 2000 (Act No. 2 of 2000).
(b) Paragraph (a)(i) does not apply to contracts in respect of which the financial
obligation on the municipality is below a prescribed value.
4. This section may not be read as exempting the municipality from the provisions
of Chapter 11 to the extent that those provisions are applicable in a particular
case.”

Section 116(3) of the MFMA should be read together with MFMA Circular no.
73, issued by National Treasury in May 2013. In terms of the said circular,
the following power/duty was conferred to Council, which is cited as follows

(emphasis added):

“Considering the reasons for the proposed amendment of a contract or agreement
and any representations that may have been received regarding the proposed
amendment of a contract or an agreement procured through the supply chain
management policy of the municipality and deciding whether to consent to the
amendment of the contract or agreement.”

In terms of Sections 33 and 116(3) of the MFMA, due process has been
followed, making provision for the contract having future budgetary
implications.

The following activities were completed in accordance with Sections 33 and
116(3) of the MFMA:

e A public notice, inviting comments from the local community and other
interested persons was placed in the local media on 13 October 2022 (i.e.
more than 60 days before the Special Council meeting). Refer to
Annexure B.

¢ An Information Statement with regards to the proposed amendment to the
contract was made available to the public from 13 October 2022 on the
Overstrand Municipality’s web site. Refer to Annexure A.

e The views and recommendations of the following stakeholders have been
solicited: National Treasury, Western Cape Provincial Treasury,
Department of Co-operative Governance & Traditional Affairs, and the
Department of Water & Sanitation. Refer to Annexure C.

e The proposed amendment of the contract served before the Overstrand
Bid Adjudication Committee on 25 November 2022, where it was
recommended to the Accounting Officer for approval. The Accounting
Officer approved the recommendation on 30 November 2022. Refer to
Annexure G.

e The final step in the MFMA process is this submission to the Special
Council meeting on 14 December 2022.
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Only National Treasury (NT) responded with comments (refer to Annexure D)
on or before the closing date of 11 November 2022. NT queried whether
Overstrand Municipality went through the required MFMA s.33 process
before concluding the original contract in 2018. The Municipal Manager
responded to NT in writing with the necessary supporting documentation
confirming that the MFMA s.33 process had indeed been followed at the time
(refer to Annexure E). NT also advised that the Municipal Asset Transfer
Regulations are not applicable to this contract, as the contractor only
operates the assets on behalf of the municipality. NT also advised that
funding be made available by the municipality to ensure that its contractual
obligations in terms of the amended contract are met.

Conclusion

All the processes required in terms of the MFMA for the amendment of the
contract have been followed. No input opposing the proposed amendment of
the contract was received from any stakeholder.

The proposed amendment of rates, contract clauses and key performance
indicators as negotiated with the contractor for inclusion in the contract are
deemed to be fair and market related, as discussed in detail in the report and
recommendation to the Bid Adjudication Committee and approved by the
Accounting Officer.

The proposed amendment of the contract on its own will not have a
significant adverse impact on the municipality’s future water and sewerage
operational budgets and will therefore not contribute to excessive annual
increases in water and sewerage tariffs. It is recommended that Council
consent to the proposed amendment of the contract.

7. Financial Implications
Source of Funding: Operating Budget Provision

The estimated financial implications during the current Medium-Term
Expenditure Framework are summarized in the table below.

The entire contract represents approximately 32.6% of the municipality’s total
expenditure on Water Supply and 15.6% of the total expenditure on the
Sewerage Service.

Water: 2022/23 2023/24 2024/25
mSCOA Description Qutsourced Services: Qutsourced Services: Outsourced Services:
Sewerage Servs: water | Sewerage Servs: water | Sewerage Servs: water
mSCOA Cost Account 12210200570000 12210200570000 12210200570000
mSCOA Business Key 20210629091829 20210629091829 20210629091829
Budget Provision R 52 897 000 R 56 694 000 R 60 393 000
Balance Available R 1000 000 R 56 694 000 R 60 393 000
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Total Estimated Expenditure on R 85103 R 181 045 R 191740
Proposed Amendment C (Water)
Wastewater: 2022/23 2023/24 2024/25
mSCOA Description Outsourced Services: Outsourced Services: Outsourced Services:
Sewerage Servs: Sewerage Servs: Sewerage Servs:
wastewater wastewater wastewater
mSCOA Cost Account 12210200570000 12210200570000 12210200570000
mSCOA Business Key 20210629091828 20210629091828 20210629091828
Budget Provision R 16 462 000 R 17 489 000 R 18 583 000
Balance Available R 1000 000 R 17 489 000 R 18 583 000
Total Estimated Expenditure on R 209 290 R 445 240 R 471550

Proposed Amendment C (Wastewater)

Escalation In accordance with amended clauses 2.2.9 and 20 of Contract SC 1890/2018

Escalation Date Annually on 1 July

The following assumptions were made to inform the long-term financial
projections as shown in the table below. Any actual deviation from these
assumptions will influence the actual financial performance over time:

e The amendment will at the most be applicable to the last six months of the
2022/23 financial year and will apply for the remainder of the contract
period up to 7 December 2033.

e The annual escalation on the fixed and variable charges in the financial
projections is based on a 50/50 blend of the Consumer Price Index (CPI)
and the Production Price Index (PPI), and with regards to the Salary
Contribution for the ex-municipal employees, escalation is aligned with the
annual SALGBC wage agreements.

e The escalation factors above were applied at an average CPI of 5.2% (the
forecast CPI for 2023), PPI of 5.4%, and wage increases of 5.2% per year
over the remaining contract period (the current SALGBC wage agreement
states a salary increase equal to CPI for 2023/24).

e A 2% annual growth in the volumes of water and wastewater treated was
applied to calculate the variable cost, to make provision for population
growth and development.

e The cost of large maintenance and repairs and maintenance requests is not
directly linked to the proposed amendment of the contract and was
estimated at R 5.49 million for the 2022/23 financial year but could be much
higher due to the unprecedented frequency of Eskom load shedding,
fluctuations in e.g. the price of fuel, chemicals, and theft and vandalism of
infrastructure and equipment, and large unplanned infrastructure repairs
required during the year. These factors are separate from the proposed
amendment and will be handled through separate budgeting processes if
needed and have not been included in the estimated expenditure below.

e Normal rainfall in the medium term. Another drought period in the short
term may necessitate more than the anticipated abstraction rate from the
more expensive Gateway well field at an earlier stage, at a higher cost to
the municipality.
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e The potential future operation and maintenance requirements of a new bulk
water supply augmentation scheme (seawater desalination) for Hermanus
have not been included in the projections below and will be handled
through separate planning, budgeting and SCM processes in future.

Total Estimated Estimated
Financial Year Annual Annual Comments
Expenditure Increase
2022123 without R 69 075 377 Approved budget = R 69 359 000
amendment
anfffﬁﬁﬁrft” Iftcl:r 6 R69359000 |  041% Q’;‘ﬁ%‘i’“ﬁ;t)ro‘\’/gg bl:’:gpﬁfeé'gegd 35f3roo|<?3t 6
months
2023/24 R 73717 701 6.3% Approved Budget = R 74 183 000
2024/25 R 78 037 691 5.9% Approved Budget = R 78 976 000
2025/26 R 82617 742 5.9%
2026/27 R 87 473 968 5.9%
2027/28 R 92623 511 5.9%
2028/29 R 98 084 607 5.9%
2029/30 R 103 876 660 5.9%
2030/31 R 110 020 321 5.9%
2031/32 R 116 537 562 5.9%
2032/33 R 123 451 775 5.9%
2033/34 R 56 947 211 | 5Months only | Contract period ends on 7 December 2033

8. Staff Implications
None

9. Comments from other Departments, Divisions and Administrations
None

10.Annexures

Annexure A:  MFMA Section 33 Information Statement & Financial Impact
Annexure B:  MFMA Section 33 Public Notice

Annexure C: MFMA Section 33 Letter to Stakeholders

Annexure D:  Comments received from National Treasury

Annexure E:  Municipal Manager’s response to National Treasury
Annexure F:  Bulk Water Services Operations Contract Signed

Annexure G: Minutes of Bid Adjudication Committee of 25/11/2022
Annexure H:  Council approval of Contract SC1890/2018 on 28/11/2018
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RECOMMENDATION TO THE COUNCIL:

1. that Council take cognisance of the reasons for and the estimated financial
implications of the proposed amendment of Contract SC 1890B/2018
between Overstrand Municipality and Veolia Services Southern Africa (Pty)
Ltd for the operation and maintenance of the bulk water and wastewater
infrastructure, in terms of the enabling provisions of Sections 33 and 116(3)
of the Local Government: Municipal Finance Management Act 2003 (Act 56
of 2003);

2. that Council take cognisance of the comments received from National
Treasury in respect of the proposed amendment of long term Contract SC
1890B/2018 between Overstrand Municipality and Veolia Services Southern
Africa (Pty) Ltd for the operation and maintenance of the bulk water and
wastewater infrastructure, in terms of the enabling provisions of Sections 33
and 116(3) of the Local Government: Municipal Finance Management Act
2003 (Act 56 of 2003), as well as the Municipal Manager’s response to
National Treasury; and

3. that Council consent to the proposed amendment of Contract SC1890B/2018
between Overstrand Municipality and Veolia Services Southern Africa (Pty)
Ltd for the operation and maintenance of the bulk water and wastewater
infrastructure.

RESPONSIBLE OFFICIAL: H BLIGNAUT

TARGET DATE FOR IMPLEMENTATION : 1 JANUARY 2023
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ANNEXURE A1: MFMA INFORMATION STATEMENT

PROPOSED AMENDMENT 03 OF LONGTERM CONTRACT NO. SC 1890/2018 FOR THE
OPERATION AND MAINTENANCE OF BULK WATER AND WASTEWATER WORKS

1. OBJECTIVE

Overstrand Municipality has made public the proposed amendment of the municipality’s
existing long-term contract with Veolia Water Solutions & Technologies South Africa (Pty)
Ltd, to whom the contract has been awarded following a competitive bidding process, with
respect to the operation and maintenance of the municipality's bulk water and wastewater
facilities.

The proposed amendment is subject to approval by the Municipal Council in terms of
Section 33 of the Municipal Finance Management Act, Act no. 56 of 2003 (MFMA), as the
actual implementation period of the proposed amendment of the long-term contract
exceeds three (3) years.

The objective of this Information Statement is to inform the community and other interested
parties of the proposed amendment of the long-term contract.

2. INVITATION

The local community and other interested parties are invited to submit comments or
representations to the municipality in respect of the proposed amendment of the long-term
contract.

3. PROCEDURE FOR SUBMISSION OF COMMENTS

Comments or representations in respect of the amendment of the long-term contract can
be submitted to:

The Municipal Manager, Overstrand Municipality, before 12:00 on Friday, 11 November
2022, in a sealed envelope clearly endersed "Proposed amendment of Contract SC
1890/2018: Water and Wastewater Bulk Works Operation and Maintenance” and be
deposited in Tender Box no. 6.

Written enquiries for clarification can be directed to Mr. H Blignaut at e-mail address:
hblignaut@overstrand gov.za.

Any person who wishes to submit comments or representations with regards to the
proposed amendment of the long-term contract, and who cannot write, will be assisted by

the Director: Finance or a person designated by her at the Overstrand Civic Centre,
Hermanus, up to 12:00 on Friday, 11 November 2022.

4. PROJECT BACKGROUND

A 15-year contract for the operation and maintenance of Overstrand Municipality's bulk
water and wastewater facilities was awarded to Veolia Water Solutions & Technologies
South Africa (Pty) Ltd on 4 September 2018. The long-term contract was approved by the

Page 1|7
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Overstrand Council on 28 November 2018, and the contract commenced on 8 December
2018,

Clause & of the contract between the municipality and the contractor makes provision for
adjustment or variation of the scope of the contract during the contract period due to issues
arising after the effective date of the contract, which may include any of the following:

- Changes in regulatory provisions,
- Changes in the Bulk Works (either expansion or reduction), or
- Changes in raw water quality.

Clause 6 of the contract further requires that the impact of such a variation has to be
agreed between the parties, provided that it is related to the Bulk Works as defined in the
contract. The municipality has the right to test or benchmark value for money of the
contractor's proposed pncing for the proposed variation against their competitively
tendered rates, as escalated, or the market. The pricing schedule shall then be adjusted
with the contractor's quoted rates as agreed for the proposed variation.

The purpose of this proposed amendment is to:

4.1. Include the operation and maintenance of newly completed bulk water and
wastewater facilities in the contract, in accordance with clause 6 of the contract, i.e.
(1) a new Archimedes screw inlet pumpstation and associated equipment at the
Hermanus Wastewater Treatment Works (WWTW), (2) a new fixed standby generator
being installed at the Pearly Beach water supply booster pumpstation, and (3)
additional telemetry systems at the Fisherhaven High Level reservoir and the
sewerage pumpstations at Onrus River (main), Kleinmond Tennis Courts, Scout
Camp, and Kammabaai.

4.2 To allow for the introduction of a second operational shift at the Buffels River,
Franskraal and Kleinmond water treatment works (WTW).

4.3. The introduction of additional and improved security measures to counter the
escalating levels of vandalism and theft of infrastructure,

4.4. The amendment of some of the existing key performance indicators (KPI's) in the
contract, and addition of 2 new key performance indicators to further improve
operations.

4.5. The amendment of 3 clauses in the contract in terms of clause 116(1)(b)(iii) of the
MFMA, aimed at the improved protection of both parties and the improved
sustainability of the contract in the long term due to issues that arose since the
commencement of the contract.

DISCUSSION:
The following is a more detailed discussion of the above items:.

5.1. Operation and maintenance of newly constructed infrastructure to be added to the
contract:

5.1.1. A new Archimedes screw inlet pumpstation and associated equipment is
currently under construction at the Hermanus Wastewater Treatment Works
(WWTW) to improve the overall capacity and efficiency of the plant to handle
sewerage inflow at the WWTW for future growth and development. The
pumpstation includes 2 large Archimedes Screw Pumps, mechanical rakes and
screens, a Motor Control Center, conveyor belt systems for waste from the
screens, and a fixed standby generator.

There is currently no similar type of pumpstation in the contract for comparison
purposes with tendered rates, Therefore industry norms were considered. The

Page 2|7
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2022 Green Drop Report of the Department of Water and Sanitation
recommends the following annual provisions for the operation and maintenance
of wastewater infrastructure, based on a combined study by SALGA and the
Water Research Commission:

SALGAMRC Hermanus | SALGAWRC = Negotiated
Annual Operation | WWTWinlet | Recommended | Maintenance
& Maintenance Pumpstation Maintenance Provision
provision as % of | Asset Values | provision per per year
Asset Value year
Civil Structures 0.5% R6 391 523 R 31 957
_ Buildings _ 1.5% R20383%6 | R3807
Pipolines 0.75% R 884 047 R €630
r_l_l_g;_h & Electr Equipm. 4.0% R 8051 207 R 322048
Instrumentation 50% | RB05451 R 30272
Total R 16 166 084 R 394 416 R 302 983

It is clear from the above table that a favourable rate for the operation and
maintenance of the new pumpstation has been negotiated.

5.1.2. A new fixed standby generator is being installed at the Pearly Beach water
supply booster pumpstation to ensure continuous water supply and pressure
during periods of interruption in electricity supply. There is a current approved
rate for the operation and maintenance of a generator in the contract, and
therefore the rate for one additional generator is being added to the current
approved water pumpstation fixed cost per month.

5.1.3. Additional telemetry systems are installed at the Fisherhaven High Level
reserveir and the sewerage pumpstations at Onrus River (main), Kleinmond
Tennis Courts, Scout Camp, and Kammabaai, to ensure continuous monitoring
during periods of interruption in electricity supply. The cost of data and
maintenance and replacement cost discounted over the lifespan of the
equipment has been added to the fixed cost for the respective infrastructure
groups, i.e. reservoirs and sewerage pumpstations.

the introduction of a second operational shift at 3 water treatment works (WTW) due
to increased water demand and regulatory requirements:

The population of most of the towns in the Overstrand is growing at a rapid rate, with
a similar effect on the water demand. The water treatment plants at Buffelsrivier
(supplying Rooi-Els, Pringle Bay and Bettys Bay), Kleinmond and Franskraal
(supplying Gansbaai to Uilenkraalsmond) had to start operating additional hours in
order to keep operating within its capacity. The result is that the operational staff at
the plants have to work overtime hours in excess of the maximum allowed in terms of
the Labour Relations Act. To comply with the act, an additional shift has to be
introduced officially at these plants. The actual additional cost of introducing the
additional shift is mainly related to additional transport costs, and in all 3 cases the
savings in overtime will exceed the additional transport cost, resulting in a nett saving
for the municipality. The additional transport cost is added to the fixed cost of the
respective plants, and the savings will be realized in the Salary Contribution.

The introduction of additional and improved security measures and equipment:

This is required to counter the escalating levels of vandalism and theft of water
services infrastructure. The total current replacement value of the Overstrand
Municipality's water services assets is R 1.842 billion. Theft and vandalism incidents
at bulk water services facilities cost the municipality more than R 620 000 since 1 July
2021, excluding the additional cost of manual operations due to malfunctioning
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equipment until being replaced or repaired. It was therefore decided to move away
from on-site security guards to high technology camera and alarm systems linked to
armed response, as well as a roaming tactical team, to improve pro-active protection
and reaction time. The cost of these new items has been added under the security
section in the schedule of rates.

5.4. Amendment (reduction) of the approved dayworks rate for the transport of a TLB to
and from site per kilometer to a more market related rate. This amendment can only
result in reduced costs to the municipality.

5.5. The amendment of existing key performance indicators (KPI's) in the contract, and
addition of new key performance indicators to further improve operations. There is no
additional cost to the municipality associated with these amendments (should
penalties have to be applied in terms of the new KPI's there will be an overall cost
reduction for the municipality):

5.5.1. Amendment of KPI 02 to include water hardness targets for the De Kelders and
Stanford reverse osmosis water treatment plants and reticulation networks, as
these plants have been commissioned after commencement of the contract.

5.5.2. Amendment of KPI 03 to reflect the latest (2022) Green Drop scores for the
different plants as the new baseline.

5.5.3. Amendment of KPI 08 to include water loss targets for the De Kelders and
Stanford treatment plants and bulk pipelines, as these plants have been
commissioned after commencement of the contract,

5.5.4, Addition of new KPI's 17 and 18 to set targets and penalties for general
maintenance tasks and flow meter venfication.

5.6. The amendment of 3 clauses in the contract in terms of clause 116(1)(b)(iii) of the
MFMA, aimed at the improved protection of both parties and the improved
sustainability of the contract in the long term due to issues that arose since the
commencement of the contract:

5.6.1. Amendment of clause 2.2.9 to change the definition of the escalation factor to
also include the Production Price Index (PPI) and not only the Consumer Price
Index (CPI), to be mere relevant and applicable to the costs associated with this
type of operation. This amendment will have positive and negative cost
implications for the municipality over time, depending on fluctuations in the CPI
and PPI, but will result in a more realistic escalation of the contract, which is
influenced by many external factors out of the control of the municipality as well
as the operator. Had the service been rendered by the municipality internally,
actual escalation in e.g. the prices of treatment chemicals, fuel, and imported
mechanical and electrical equipment and parts would have to be absorbed
directly by the municipality, which is not linked to CPI, being inflation on food
and other household consumables.

5.6.2. Amendment of clause 19 of the contract by adding clause 19.3, to allow for
negotiation of a reduction in the approved mark-up fee on the work of sub-
contractors on projects with a lower risk and lower resource requirements. This
amendment will have no additional cost implication for the municipality and can
only result in reduced costs in some instances.

5.6.3. Amendment of clause 20.3 of the contract to make provision for the 6 monthly
revision of the variable rates on the contract (i.e. the rates mainly linked to the
costs of treatment chemicals) instead of the current annual revision/escalation.
This amendment will have no additional cost impact for the municipality but will
enable improved pro-active planning of budgetary and cash flow requirements
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for both the municipality and the operator, especially during times of highly
volatile markets as experienced over the past 2 years,

The commencement date of the operation and maintenance of the newly constructed
assets as listed in the propesed amendment in terms of the confract will be the
commissioning dates of the respective new infrastructure facilities, and the duration will be
until 7 December 2033, the termination date of the contract. The amended KPI's and
contract clauses will apply once the amendment has been approved.

The anticipated financial impact of the proposed amendment of the contract over the
remaining contract period is included as Annexure A hereto.

LONG TERM SERVICE LEVEL AGREEMENT

All the provisions of the existing long-term contract between Overstrand Municipality and
Veolia will apply to this proposed amendment of the contract, except for the proposed
amendments to clauses 2.2.9, 19, and 20.3 as discussed above.

NEXT STEPS

Members of the local community and other interested persons are invited to submit to the
Municipality their comments or representations in respect of the proposed amendment of
the long-term contract as set out above.

The Municipality will also solicit the views and recommendations of other stakeholders,

including the National and Provincial Treasuries and the national departments responsible
for Local Government and for Water and Sanitation.

The amendment to the long-term contract and all comments and views received will serve
at the Special Municipal Council meeting which is scheduled for 14 December 2022,
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ANNEXURE A2: FINANCIAL IMPACT STATEMENT

PROPOSED AMENDMENT 03 OF LONG-TERM CONTRACT SC 1880/2018 FOR THE
OPERATION AND MAINTENANCE OF BULK WATER AND WASTEWATER WORKS

1. OBJECTIVE

Overstrand Municipality has made public its intention to amend its existing long-term contract
with Veolia Water Solutions and Technologies South Africa (Pty) Lid, for the operation and
maintenance of the bulk water and wastewater infrastructure of the municipality. The main
purpose of the intended amendment is to add the operation and maintenance of newly
constructed bulk water and wastewater infrastructure to the contract, to introduce additional
shifts at 3 water treatment plants, to improve security measures at infrastructure facilities, to
amend some cf the key performance indicators of the contract as well as to add new key
performance indicators, and to amend three clauses of the contract as discussed in the
information statement.

Because the actual period of the implementation of the amendment of the long-term contract
would be approximately eleven (11) years, being the remaining contract period, which are
more than three (3) years, the Municipality has to comply with section 33 of the Municipal
Finance Management Act, in addition to section 116(3) which is relevant to the amendment of
the contract.

The objective of this Financial Impact Statement is to quantify the estimated financial
implications of the proposed amendment of the contract to Overstrand Municipality over the
full duration of the remaining contract period.

2. ASSUMPTIONS

The following assumptions have been made to inform the financial projections. Any actual
deviation from these assumptions will influence the actual financial implications over time:

* The amendment will at the most be applicable to the last six months of the 2022/23
financial year and will apply for the remainder of the contract period up to 7 December
2033.

= The annual escalation on the fixed and variable charges in the financial projections is
based on a 50/50 blend of the Consumer Price Index (CPI) and the Production Price
Index (PPl). and with regard to the Salary Contribution for the ex-municipal
employees, escalation is aligned with the annual SALGBC wage agreements.

* The escalation factors above were applied at an average CPI of 5.2% (the forecast
CPI for 2023), PPl of 5.4%, and wage increases of 5.2% per year (the current
SALGBC wage agreement states a salary increase equal to CP| for 2023/24) over the
remaining contract pericd.

e A 2% annual growth in the volumes of water and wastewater treated was applied to
calculate the variable cost, to make provision for population growth and development.

e The cost of large maintenance and repairs and maintenance requests is not influenced
by the proposed amendment of the contract and was estimated at R 5.49 million for
the 2022/23 financial year but could be higher due to the high frequency of Eskom
load shedding, fluctuations in e.g. the price of fuel, theft and vandalism of

Page 617
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infrastructure and equipment, and large unplanned infrastructure repairs required
during the year. These factors are separate from the proposed amendment and will
be handled through separate budgeting processes if needed and have not been
included in the estimated expenditure below.

« The potential future operation and maintenance of a new bulk water supply augmentation
scheme (e.g. seawater desaknation) for Hermanus have not been included in the projections
below, and will be handled through separate planning and SCM processes in future when
required.

3. FINANCIAL IMPLICATIONS OF AMENDMENT OF CONTRACT

Based on the above assumptions and the agreed rates for the operation and maintenance of
the new infrastructure and other improvements as discussed in the Information Statement, the
following estimations were made of the total annual costs to be incurred annually for the
remainder of the long-term contract.

Table 1: Estimated annual contract expenditure after amendment

Financial Year T“m m Comments
Expenditure
2°m‘:n":‘:“ R 69075377 Approved budget smount = R 69 359 000
.WS RE9359000 | 041y | Ame mlbzg‘;m:“g;'g&m"‘
202324 R 73717 701 8.3%
2024/25 R 78 037 691 5.9%
2025/26 R 82617 742 5.9%
2026/27 R 87 473 968 5.8%
2027128 R 92623511 S9%
202829 R 98 084 607 5.8%
2029/30 R 103 876 660 5.9%
203031 R 110020 321 5.9%
2031732 R 116 537 562 5.9%
203233 R 123451775 5.9%
2033/34 R 56 947 211 | 5 Months only | Contract period ends on 7 December 2033

In the 2021/22 financial year the contract accounted for 32.6% of the total actual expenditure
for Water, and 15.6% of the total actual expenditure for Sewerage Services of the Overstrand
Municipality.

4, CONCLUSION

The above table therefore indicates that the amendment of the long-term contract will not have
a significant adverse effect on the Water and Sewerage operational budgets of the Overstrand
Municipality. It can therefore also be concluded that the contract on its own will not contribute
to excessive annual increases in water and sewerage tariffs.

Page 7|7
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Annexure C

ONERSTRAND

KANTOOR YAN DIE MUNISIPALE BESTUURDER
OFFICE OF THE MUNICIPAL MANAGER

NAVRAE | ENQUIRIES: Mr DGI O'Neill
LEERVERWYSING | FILE REFERENCE: 8/ 1ISCIEN0R20:8
DATUM | DATE 12102022

By e-mail to:

National Treaswry - Mr § Mkhwanazl (GTAC) & Mr W McComans (MFMA  Implementation).

Wayne.Mccomansi@treasury.gov.za and MEMA@xreasury.goy.za
Provinclal Treasury Western Cape - Mr S Kenyon (MFMA Coordinator), Steven Kenyon@wesserncapegova and Kun-

Kay Necthling@westerncape gov.za
Deparvment of Co-operative Governance and Traditional Affalrs (COGTA) - Mr C Maen, ChoeneM{@cogta.gov.za
Department of Water and Sanitation — Ms Z Bila-Mupariwa, Bila-MugariwaNgidws.gov.2a and ClaassenMdws govza

Dear Sir / Madam

PROPOSED AMENDMENT OF LONGTERM CONTRACT NO. SCI8%0B/2018 FOR THE
OPERATION AND MAINTENANCE OF BULK WATER AND WASTEWATER WORKS:
NOTICE IN TERMS OF SECTION 33 OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE
MANAGEMENT ACT, 2003 (ACT NO. 56 OF 2003) AND THE MUNICIPAL ASSET TRANSFER
REGULATIONS, 2008

In terms of Section 33(1)(a)(ii) of the Local Government: Municipal Finance Management Act, 2003 (Act no. 56 of
2003) (MFMA), you are hereby notified of the Overstrand Municipality’s intention to amend an existing contract
which will impose a financial obligation beyond the three years covered in the budgecs for the 202202023 to
202412025 financial years.

in terms of the Mumcipal Asset Transfer Regulations, 2008, Nationa! Treasury and Provincial Treasury are further
notified that the proposed amendment of the contrace will grant the right to the operator to use, control and
manage newly constructed bulk water and wastewater assets for the remaining contract period.

As is required, we hereby solicit your views and recommendations on the proposed amendment of the existing
contract berween Overstrand Local Municipality and Veolia Water Services Southern Africa (Pry) Led, with
regards to the operation and maintenance of the bulk water and wastewater works of the municipality.
Please find attached the following:

1. Annexure A: Information Statement and Financial Impact Statement

2. Annexure B: Copy of current signed Contract

3. Annexure C: Advertisement placed on 13 & 14 October 2022, inviting the local community and
interested stakeholders to submit representations on the proposed contract amendment.
Please express your views and recommendaton(s), if any, to the undersigned on or before || November 2022,
in order for my Council to take all representations into account for decision making, thereby giving effect to the
provisions of Section 33(1)(b)(i-iv) of the MFMA,

Yours sincerely *

Y 0

MR DGI O'NEILL
MUNICIPAL MANAGER

Tok 028 313 8003 | Fax: 0B6 568 9726 | E-mad: mm@overstrand gov.za
PO Box 20 | HERMANUS, 7200

wwew Overstrand goy aa
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Annexure D 1/2
national treasury
Department:

National Treasury
REPUBLIC OF SOUTH AFRICA

Pivie R X115 Pretonin, 0007 + 40 Ounch Sam are, PRETCHA, D02 « Tl w27 12 IS SHLE Taw 437 12806 5053 - wiwwtwasiny govas

Emall: mimaflitreasury. gov.zs

The Municipal Manager
Overstrand Municipality
PO Box 20
HERMANUS

7200

For Attention: Mr DGI O'Neill Fax: (086) 568-9726
Dear Sir

RE: PROPOSED AMENDMENT OF LONG-TERM CONTRACT SC1890B/2018 FOR THE
OPERATION AND MAINTENANCE OF BULK WATER AND WASTEWATER WORKS: NOTICE
IN TERMS OF SECTION 33 OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE
MANAGEMENT ACT, 2003 (ACT NO. 56 OF 2003), AND THE MUNICIPAL ASSET TRANSFER
REGULATIONS, 2008

The letter dated 12 Oclober 2022 requesting the National Treasury’s comments, on the
municipality’s intention to amend contract SC1890/2021 for the operation and maintenance of bulk
water and wastewater work, has reference.

We have noted the contents of the letter, including the supporting documents. The municipality
intends to amend its existing long-term contract for operation and maintenance of bulk water and
wastewater work. In terms of section 118(3) of the MFMA, a contract or agreement procured through
the supply chain management policy of the municipality or municipal entity may be amended by the
parties, but only after the reasons for the proposed amendment have been tabled in the council of
the municipality or, in the case of a municipal entity, in the council of its parent municipality and the
local community has been given reasonable notice of the intention to amend the contract or
agreement and has been invited to submit representations to the municipality or municipal entity.
The municipality is obliged to ensure compliance with the requirements in this specific section.

It is our understanding that the municipality is requesting comments in terms of section 33 of the
MFMA, which is applicable when the municipality enters into a contract which exceeds a period of
three years covered in the annual budget for that financial year. We note that, in accordance with
the submitted documents, the current contract became effective in December 2018 and will continue
for 15 years. This means that the municipality would have complied with section 33 of the MFMA
before entering the contract in 2018. The intention is to extend the contract, in this instance, We
have checked our records and could not locate earlier correspondence from the municipality in this
regard. Please note that we do not support ex post facto request for comments on matters of

Nwacra we Tho X Mackouio % Lafapma b b s 13 Al 550 + sy wige o
Tohaoie s go Mo vths # Ahs W0 wyad 00 werthish - Kot bebbgeoma Mokl gl ieme

Ul Matbenst Sasiwy | W aTressnrpiss
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national treasur ¥

Daly

Rtz ned Treasary
REPLIRLIC OF EOLITH KFRICA

compliance and should our records be correct, the expenditure incurred may be deemed irresgular,
Kindly document and address this malter proactively and accordingly.

The municipality has provided a copy of the currenl conlract that # intends to amend, Il is eur
undarstanding, from the information pravided, that the municipality intends to only amend certain
clauses in the conlract, We trust that the municipality will ensure thal such an amendment does not
resultin & change of scope beyond the initial intenl

The municipality is also advised to review clause 38 which addresses matters relating to assignment,
\ransfer, cession and delegation. Please take note of the guidance and information provided in
MFMA Circular 120 with respect to cession and assignment.

The municipality refars to the Municipal Asset Transfer Regulations which apply when the
municipality intends to dispose or otherwise lel municipal capital assals. A review of the information
statement and in particutar the remuneration struclure and the extent of the services, indicates that
the service provider is respansible for operating the facility on bahalf of the municipality and will be
remunarated accordingly. Therefore, based on the information as outlined in the information
statement. it is our view that the Municipal Asset Transfer Regulations will not apply in this instance.

It is also expected that the municipality would ensure that funding is made available in this and
subsequent municipal approved budgels to ensure its contraclual cbligations ariging from an
amendment of the confract is addressed, subject 1o the earlier observabions.

W trust that you will be guided accordingly.

Yours sincerely

‘FQG 348

Karen Maree
Acting Accountant-General
Date: 4 Movembar 2022

Cc; Chief Financial Officer
Co: MFMA Coordinator: Western Cape Provincial Treasury



Havraa:
Enguiries: bir Dean O heill

Verwysing:
Relaranas: SCARRORMZOE

Datum:
Dafe: 11 Novemtinr 2022
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Annexure E

Mamipipalernii o UoManipala v Mewipspaliey

OWERSTRAND

HANTOOR YAN DIE MUNISIPALE BESTUURDER
OFFICE OF THE MUMICIPAL MANAGER

The Acting Accourtant-General
Hational Treasury

Private Bag X115

PRETORIA

Ll |

By E-mail: MFMAG reasury. gov.28

Sir ! Madam,

PROFOSEI AT i CONTRACT OR _THE OCFERATICON ANE

MAINTENANCE OF THE WATER AMD WASTE WATER TREATMENT WORKS OF E
TERMS OF SECTION 33 OF THE LOCAL

DVERSTRAND WLMICIPALITY: NOTICE IN
M 1M NO. 56 OF 2003

| rafer to your lether dated 04 Movember 2022 in the above regard.

Yaur information is unfortunately incomect, We have Tully compled with the provisiens of MFMA and
your attention is invited to the Tollowing allached documents

= Annexure A
«  Annexure B
«  Annexure C
s Anmexure O

& Annexune E
= Annexums F

Yours gincerely,
o Bt

DGl O'MEILL
MUMICIFAL MANAGER

Full e wilh annexures which esrvad before Council on 28
Movember 20148,

Proof thad inber alia National Treasury was consulted. (Kindly also see
the thind{ 37) bullet point on page 18 of Anneoswre A)

Latter in rmspanse to Mational Treaseny letter dated 30 September
2018

Proof of response to National Treasury latter dated 30 September
2018

Lattar in respense 1o National Treasury leter dated 02 Oclober 2022
Proof of responae 1o Mational Treasury lather dated 02 Cholober 2022

Tal: (028) 313 B804
Fax: {0B6) 568 9726
E-mall: mmioverstrand oo 28

Posbus 20
PO Box 20
Harmanus, T200
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Annexure F 1/50

Aualidifiin © Blangets - Bunlpljalia

WATER AND WASTE WATER
BULK WORKS CONTRACT

enterad into batwean
OVERSTRAND LOCAL MUNICIPALITY
(“the Municipality”)

end

VEOLIA WATER SOLUTIONS AND TECHNOLOGIES SOUTH AFRICA
(PTY) LTD

(Registration No 18684/00TTE8/07)

{"the Operator”) / ﬂng

Finel @#e® 13 November 2018

t
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PART A: INTRODUCTION
PARTIES
1.1.  The Parties to this egreement are:

1.1.1.  Oversirand Local Municipality, the water services authority and waler
sarvices provider In terms of the Water Sarvices Act for its area of
Jurisdiction;

112 Veolis Water Solutions and Technologies South Africa (Ply) Ltd, an
operator with the skills and experience to undertake the Function.

1.2.  The Parties agree as set out below.

INTERPRETATION AND PRELIMINARY
2.1, Unless the contexd indicates a conltrary intention, words importing ~
2.1.1. any onae gendar Includes tha other genders;

212, the singuler Include the plural and vice versa; and

213, nstural persons inchude cresled entities (Incorporated or
unincorporated) and all spheres of Government.
22.  The following terms shell have the meanings assigned to them hereunder and
cognate expressions shall have coresponding meanings, namely —

221. "Annuel Plan® means the document agreed between the Parties
annually for & Financial Year, more fully referred to in cleuse 11;

222, "8ulk Works" means the water and waste weter trepiment plants,
pump stations, ressrvoirs, bulk pipelines, and associated assels and
consumables as described in Annaxure B and updaied in the Annual
Plan;

223.  "Chief Exscutive Officer” means the chief sxecutive of the Operator 8s
appoinied from time (o ime;

224. ‘Compstent Authority” means collectively the Minister, all spheres of
Govermnment, any court of competent jurisdiction or any agency,
authority, body or standard-seiting instilution, established or
appointed in ferms of any Regulatory Provision to regulste or oversee
the aclivities of the Operstor or the Municipality pursuent to this
Contracl;
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225  “Contract” means this agresment and any annexures heraio, as well
as the Annual Plan and any subsequent varfation, amendment,
novation or substitution of this Contract and annexures and Annual
Plan;

2286. "Corrupt Action” maans -

2.28.1. Offering, giving recsiving, sciiciling or accepting any undue
paymeni, bribe, gift, gretuity or any other undue benefil in
exchange for parforming or fore bearing to perform any
action In connection with this Coniract; and

2282 any solicitation, offering, participation, conspiracy or atlempt
fo bring sebout the circumstances mentioned in
clause 2.2.6.1 above;

227. “Efective Date" means 8 December 2018, unless otherwise agreed to
betwean the parties;

228. ‘“Emergency Situations” Inciudes fires, floods, water pollution,
restrictions in respect of raw water, droughls, operational
emergencles such as pipe bursts, and any other situation that may
negatively impact the ususl undertaking of the Function and the Bulk
Works and water services delivery;

228. “Escalation Factor” means the headline consumer price index (CPI for
all urban arsas) annual infiation rate published by Statistics SA In
Statistical Release PO141.1 for the month of March preceding the 1
July sscalaion dafe (other than for Ex-municipal Employees s staled
in 20.2) and unless otherwise motivaled by the Operator and
accepted by the Municipality as set out in20.3;

22.10. ‘"Bdsting Operational Stail” means the persons identified in Annaxure
A: Existing Operstions! Staff;

2211. ‘Bx-municips! Employess” means the Existing Operational Staff
specifically identfied In Annexure A: Existing Operational Staff, which

are employess who wers employed by the Municipality and
trensfesred with the Function;

22.12. ‘Financial Year” means the period commencing on 1 July and ending

A0
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2213. ‘'Function® means the function of managing, operating, maintaining
and monitoring the Bulk Works by the Oparator to achieve the
Technical Spacifications 8s more fully set out in 7 below;

2214, "KPI" means the indicators to measure the performance of the
Operator as set out in dause 12;

2216, “Lerge Maintenance Repair Projects” meens breakdown or comective
repair and maintenance evenis undertaken as part of the Function of
which the cost is greater then the Threshold, as set out in 7.5.3;

2296, “"Merik-Up Fee" means the Operalor's remunenation for implementing
fhe Large Maintenance Rapair Projects and Maintenance Requests,
where sub-contreciors are used by the Operattor as per 7.5 and 37.

2217. "MFMA" measns the Local Government Municipal Finance

Managerment Act 56 of 2003;

22.18. ‘"Minister” means the Minister referred to In the Water Services Act or
Its successor in title;

22.19.  “Municipal Maneger" means the accounting officer of the Municipelity,
as defined In the MFMA,

2220, “Municipal Plans” means the plans of the Municipality Including
without fimitation the Integraled Development Pian, the Spatial
Development Plan, the Water Services Master plan and the Water
Services Development Plan 8s Is relevant to the undertaking of the
Function;

22.21. "Municipality" means Overstrand Local Municipality or its successor In
title;

2222 “Operator” means Veolia Water Soluions and Technologies South
Africa (Ply) Lid, Registration Number 1964/007788/07;

2223, ‘“Operator Remuneration' means the Operators remuneration as set
outhn 17;

2224. ‘Parties” means the Municipality end the Operator, or if appropriate In
the context, either of them;

2225 ‘"Penallyfies” means the incentive/s 1o be levied i the KPls s
measured against the baseline are not achieved as set out in clause

Ams‘é
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22.26. "Pricing Schedule” means the pricing schedule aftached as Annexure
D. and as adjusted n accordance with the Contract:

2227. mwmnwmmsmammu.tm
pmldmndanyhghlﬂbn,mhﬁompdbydvcﬂvoorncﬂu
mabyncmmmmmmimaw
which has & direct Impact on the Contract and Function;

2228, “Salary Contribution” means the Municipality's contribution to the
Operator in regard to the Existing Operational Staff as set out in 18
below;

2229 'SALGBC‘MMS«MMLMMMBA@M
Council;

2.2,30. “Support Services” means any services to be provided by the
Municipality to the Operator as sat out In 10 below;

2231, “Systems Act' means the Local Govemment: Municipel Systems Act
32 of 2000;

2232 TMMWMMMW“W
Wbrmdﬂs%hﬂddhlmh&l&%u
more fully referred to In clause 24, updated on an annual basis in the
Annual plan;

2233, ‘Technlcsl Specifications” means the specifications es set out in the
Annexure C, and as updated in terms of the Contract:

2234, “Threshold” means RE0 000 (sbdy thousand rand), excluding VAT,
escalated annually on 1 July by the Escalation Factor;

2235, "VAT" means value added tax at the prevaiing rats;

2.2.38. “Water Services Act” means the Water Services Act 108 of 1887 and
fis successor In title;
2237. “water sefvices dalivery” means the delivery of water and waste water
wmwmmwumw
23. wmwawpmofaPanymunhMNaMhmmm
m«msoMInghmdthmhamnbwlﬁauy
mmumwmwmmMammm

4%
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24, NlmndmnuﬁbdhmcmthddnngMbahdlbe
mmmmm1mdmmwlm&uhIonFm.
uniess otherwise stated in the Contract,

25. mmehdmmmmmhhoﬂaﬂonm
amendments to such legistation or regulations from time to time.

2.8. Clause heedings In this Contract are for the purposa of convenlence and shell not
be used in the interpretation of, nor modify, nor amplify the terms of this Contract
or any clause heveof,

2.7. wawmhadmuammmmor
mwmmmm.mmmmmmnmm
MMMhMbﬂuﬁkm-mmhhwyd
the Confract.

28, Mnenwmmtuddmhmbedhmhmmmuwm
days reckoned exclusively of the first day, and all Saturdsys, Sundays or any
uﬂchldays"wmhr,mmmwdmuduym&nhnmfellu
onaSw&y.Sundayorwbichoﬂday.hMmhuayMbﬂM
next succeeding day which is not a Saturday, Sunday or public holiday.

28, wmnammnbnubhmmhmdhm if there is any conflict
between the two, the words shad pravall,

2.10. Emmbmdoﬂnodhmwwubmhetmmﬁmhm
or annexures to this Contract which do not themselves cortein thelr own
definitions.

2.11. mwmnsmmmmwmadmmummu
Contract, the term so dsfined, unless it Is cleer from the clause in guestion that
the tenm so defined has limited appication to the relevant clause, shall bear the
mwwnwuwmmmdmwm
that that term has not baen defined In this Interpretation clavse,

212, Gu“wdsMMdebymueuthWm‘lnMing‘
uwnrdwmthghmammmueamt‘wam
Mumwamrmmm«mbmmmm
of the general words,

213, mmammmc«mmummmm
mmhudmmmmn«mmammm.

#%4,
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2.14. IMbwwmmwmdawdwwmmmmgup

this Agreement then the pricrity of the documents shall be;
2.141. The Contract
2.14.2,  The most recent Annual Pian; end
2.143. The Annexures 1o the Contract.

PART B: APPOINTMENT

APPOINTMENT

31.
3.2,

33

The Municipality hereby appoints the Operator fo undertake the Function.

The appointment shall commence on the Effective Date, notwithstanding date of
signature of this Contract.

The Operator hereby accepts the appointment to undertake the Function in
accordancs with this Contract.

DURATION

4.1.

4.2

4.3.

44,

The Operator shall commence with the performance of its duties on the Effective
Date.

The effeciive date witl be 8 December 2018.

Thempohtwummbrisahlm)mﬁummmm.
unless terminated early in accordance with clause 45 below or extended In
accordence with clause 4.4,

The Municipslity shall have the right fo extend the contract for a further 5 years
(aﬂodbdluu4‘2abnve).ptwldedm12mmmmmbdmm
uommbmwuotmwmwbd.muwm
the extension of the Contract period.

HAND-OVER

51.

The Parties acknowledge that the hand-over will be a process rather than an
event. Recognising the importance of the undertaking of the Funclion and the
continuity of water services dellvery by the Municipality, the Operator and the
Municipaiity agree that they shail co-operate in the period prior to and efter the
EMoDdobhdedMuﬂdeFundbn.hEuim
Operational Steff and the responsibility for the Bulk Works, to the Operator.

6
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5.2. Durng the first 3 months from the Effective Dats the parties shell work closely
together to ensure unintarrupted service delivery.

5.3. The Bulk Works and minor assets shall be identified and handed over o the
Operator for the Operator to use for the duration of the Contract. .

54, lnhmmmmmhwbydmuponymmnofhmm
during the hand-over period, these shall be reconciled, agreed, and set-off on the
Operator’s invoices.

ADJUSTMENT & VARIATION

6.1.  The perties acknowledge that the scope of the Function will vary through the
effiuxdion of time and accordingly the roles and responsibilities of the Parties will
need to be adapted. This could be as a result of issues arising after the Effective
Date including but not imited to:

6.1.1. Change in Regulatory Provisions directly impacting the Function;

6.1.2.  Change in Bulk Works (expansion or reduction as & resuit of changs
in water services provision requirements);

6.1.3. Change in raw water quallty and/or quantity.

8.2, WHKMbNMMNNFMW&M&M
Regulstory Provisions, the impact of the variation in scope of the Function must
be determined and agreed to betwsen the Parties,

6.3.  Inthe event thet the Municipality wishes to vary the scope of the Function -

8.3.1. the Municipaiity shall be obliged to give the Operstor reasonable
notice thereof, giving detalis of the proposed variation, the reason
therefore, and the scope of Funclion the Operator would be required
fo render;

632  the Munkipalty and the Operator will meet as scon as possible after
the nolice mentioned in clause 8.3.1 io discuss the varfation proposed
by the Municipality having regerd to the following matters—

6.3.2.1. the Impact on water services delivery and the Municipal Pians;
6.3.2.2. the impact on the existing Function and Butk Works;
6.3.2.3. the impac! on roles and responsibifities of the Municipality and the Operstor in

b L%

6.3.2.4. the impact on the Technical Asset Rogister;
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8.4.

6.5

6.6.

6.3.2.5. the impact on the KPls and Penalfies;

6.3.2.6. the impact on the Organisational Pian;

6.3.2.7. the consequential Impact on the Pricing Schedule;
6.3.2.8. any other issue which is relevant.

The Annual Plen shall be updated to address the Impact of the change in scope of
the Function agreed to betwean the parties.

The Pricing Scheduie shail be adjusted at the Opsrator's tendered rates in the
Pricing Schedule. The Municipality shall have the right to bench mark and or lest
value for money of the proposed pricing fo the Operator’s competitively tendared
rales (as escalated) and the market, before accepting the Pricing Schedule.

Where no agreement can be reached, the parties shall continue fo implement the
then current Annual Pian,

PART C: SCOPE

THE FUNCTION

74,

T2

7.3

74,

7.5.

The Operator shall, with effect from the Effective Date, be responsible for the
Function.

The Function shall be undertaken by the Operator in accordance with the Annuad
Plan, so as to achleve the Technlcal Specifications,

The Operator is responsible for managing its own accounting, financial
management and budgeting in relation to the underiaking of the Function in terms
of this Contract.

The Function inciudes management, operations, moniloring, and mainienance as
set out In the Technical Specifications.

Maintenance Includes repair and maintenance, Maintenance Requests, Large
Maintenence Repalr Projects and Emergency Repairs:

7.5.1.  Routine, scheduied and preventative repairs and maintenance Is for
the Operators cost and covered In the Operator's Fixed Fes;

7.52.  Mainienance Requess from the Municipaiity to the Operator shail be
requested in wriing by the Municlpality. These requests will be for
mainterance issues related to the Bulk Works end Funclion that the
wmmmmmmmmwmy/

—
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underiaken. The Opsrator shall define the scops of the Maintenance
Request and respond to the Municipelity with thres written quotes to
undertake the scope of work. The Municipality will consider and If
approved, authorise one quote for Implementstion. The authorised
quotation wil be implemented.

753, Lame Maintenance Repair Projects shall be identified and prioritised
by the Operator in the Annual Plan or may erise ad hoc from
breakdowns of comective maintenance requirements identified during
the preveniaiive maintenance processes. The Operalor shall define
the Large Maintenance Repalr Projects end propose and motivate the
project. The Operafor shall then source and present three quoles fo
impiement the Large Mainisnance Repair Project. The Municipality
will conaider and if approved, suthorise one quols for Implementation.
The suthorised quotation will be implementad.

7.54.  Emergency Repairs shell be addressed by the Operator In Emergency
Situations and If it qualifies &s 8 Large Maintenance Repair Project,
the actual cost (sub-contractor invoiced cost pius Operator's Mark-up
Fee; or Operalor's direct costs at tendered Day works end Monthly
Cost o Company rates in the Price Schedule) may be recovered by
the Operator in the month following the incumence of the expenditure,

756. The Operator Is not precluded from quoling to do the work In 7.5.2
and 7.5.3; provided that at least two other independent quotes will
siso be sourced and presented to the Municipality for comparison
purposes.

7.5.6. The cost of the authorised quole for Lerge Mainlenance Repair
Projects and Maintenance Requests will be recovered by the Operator
in the month following the occumance of expenditure. The claim shall
not be more then ths suthorised quots.

7.5.7. For quotes which Involve sub-contraciors, the Operslor shall be
entitled o claim the Mark-up Fes on the sub-contracior's cost. The
Mark-up Fee Is inclusive of the Operator's management, suparvision,
quality control, health anx safety, ranspor! end procurement cost in
procuring and managing the Sub-contracior. No further costs of the
Opsralor may be claimed. Only f addifional work is required from the
Operator prior or after sub-contracior repalr work, shall the Operator
ba entitied to add the actual labour and material cost of the

4



61

lqlSO May 2018

10.

as additional item on the repair cost. No Mark-up Fee will be allowed
onio the Operator expenses, The Operstor's lsbour and machinery
mwummmmmmmmmm
schedule.

7.68.  All repairs and maintenance and work remunerated for must be
guarantead for at least thres months or per the specification.

STRATEGIC PLANNING

8.1. Tommmmmu:mmmmw function, the
Ow:uMpmuahﬁnmmMMWMtbunmem
Bufk Works at no cost, 83 reasonably requssied by the Municipality.

8.2, mwmmmmwmmmunm
mmnmwmumuw-mmmw
planning processes at no cosl.

8.3.  The Municipaiity shall provide the Operaor with &ll relevant Municipal Plans to
inform the Annual Pian of the Operator.

EMERGENCY

8.1, mmmmwwowm“mnuonmmmmm
MNFW.MMIbMMdWMy
immmmmbmmmmumm.

9.2, TMMMMSM)WWNEM.MQ&M
mmmmmumammwmnm
wuwwambumm,mmemswmn
be prevented and atiended to.

9.3. The Operator shall be obiiged to continually review the Prevention and
Emergency Plan, and st leas! annuelly present any nacessary amendments
thereto, at its cost, to the Municipality for its approval,

94. mmwmmmmmwamwmnuw
Wmmmmmm.mum)mmum
submitted to i, The Municipaiity shall be deemed to have reviewed the
Prevention and Emergency Plan or any amendment thereto if no comment Is
mmmmmmtymn(m)mmm

SUPPORT SERVICES

At
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11,

10.1.  The Municipaiity shall account for, and charge to the Oparator, any costs incurred
uyuumumhmdm,mmmmwum
mwwswmmmwr.mm-mmsm
bummndwwmmmmmmymmwum
of the annual pianning process,

10.2, Sudimmeymdudeﬂnmduunmmwpmmm
adhocbadspmvﬂodﬂntkbao’eadhndvmlnhAnMalPhu

10.3. |nmmmmwmhm.lwlumaam
qmmmmmhmmwmmmnomemxmmmddm
Municipality's Support Services.

104. mmmmmawmmmom,mw
Mlmﬂnwtrm-mmnofhmnwmhwmmwhm
Technical Specifications.

ANNUAL PLAN
11.1. mnmwlummhmomm. conirol, management and
execution of the Annual Plan for each Financial Year, al its cost,

11.2, mmmpmmu-mmbmmmmmm
by the Municipality and shall address for the relevant Financial Year:

11.2.1.  The Technical Specifications;

11.22.  The Energy Management Plan;

11.2.3.  The Prevention and Emergency Plan:

11.24.  The Operations, Maintenance and Monitoring Plan;
11.25. Tne Training and Development Pian:

11.28. The KPis, Including the updated base Iine for measurement of
pufonwmbaudonhprwmﬂnmdaweanpufummam
the Panalties;

11.27.  The Pricing Schedule;

11.28.  Any Maintenance Requests required by the Municipailty:

11.2.8.  Any Support Services required from the Municipality; and

11.2.10. Any other aspect relevent to the Contract and performance of the

N Aol
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11.3.  The first Annual Plan s due three months afier the Effective Date.

11.4. mmwmmmwwmmwwrmwmm
every year.

11.8. The Operator shell, at its cosi, prepare and submil the Annusl Plan for the
MMowhMuMbyhuddsmbumym.
laking into consideration the Municipality's proposais In 11.4 (if any) and the
Municipal Plans and the previous year's Annual Plen.

11.6.  The Municipaiity and the Operalor shall mest and discuss the proposals by 15
October every year. In this period, the Municipality must efther approve the plan
of proposs amendments with accompanying reasons or suggest altemative
proposals, failing which the Municipality shell be deemed to have accepted the
proposals.

1.7, mmmmmpmawphmubmmm
nwmdmwbmmm(wﬂ.ﬁwm
mummmwnmsm.mmmcnm
proposals in terms of 11.4 and agresment in terms of 6, there shall be no
negoftiation required,

11.8. The dreft Annual Plan for the following Financial year shall be finglisad between
m.mwmowmrmmwmmwwm
budgeting and planning process.

11.8. mwmmmmwmwwwmmw
by Councll, tha Annual Pian shall be an sddendum to the Contract and shall
regulate the parties for the relevant Financial Yaar, In the event that there is not
sufficlent budgst alfocated by Coundl, the Annual Plan shell be reviewad and re-
sligned.

11.10.uamwmmrmuwlmmwmmmmmmn
dm11.3b11.9mmwmm”hWbymbmm
parties. Inumuhtmwmhma.mommm
below shall be implemented.

11.11.lanapWWP&n.hMﬂMmathmm
undertake a bench-marking sludy which compares the Operator’s proposals to
Inform the Municipality's responses to the proposals.

11.12. Any sxdsting Annual Plan shall endure, and shall continue to bs implemenied

the Operator, until @ new Annual Plan is finalised. %& 120\/
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12.

13.

11.13. Once approved by the Municipality, the Annual Plan is binding on the Parties.

PART D: PERFORMANCE AND CONDUCT

KEY PERFORMANCE INDICATORS

12.4.

122

123

124,

The Operator must underlake the Function to achieve the Technical
Specifications, &t Its cost.

The KPls as at the effective Date are set out in the Technical Specifications
attached as Annexure C;

mwummmmm.mandmmswmamwam
reporting Intervals indicated in the Annual Plan, and consolidate the overall
assessment Into the previous 12 month report on performance, 1o be submittsd
annually in August,
mmhhmmmdhmuhm“wltyhmo
Annual Pian (see clause 11 above). There must be progressive improvament In
the base-line over the Conlract period.

PENALTIES

13.1,

18.2,

133

134.

mwuwm«mmummmma

Penalties will not be lavied in the first 3 (three) months of the Contract uniess
otherwise agread.

Mbmmmdtmw:mmmmm.m
Municipality shall, in writing and with reasons, Indicate its intention to levy 8
paw.mommummwwz(m)ay.ammu
Municipality’s written intention,
In the event that the Operstor:

13.4.1. mbdmmmmmmmamummm
that the KPls are being schieved; or

184.2. fails to justify to the reasonable salisfaction of the Municipality why the

KPis sre not belng met; and ﬂ&ﬁ /ﬂ/
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1343 mmmnmwmummmu
Iimprove its parformancs,

13.4.4.  the Operator shall be in breach of ite obligations under the Contract
&nd the Municipelity may efect to exercise s rights under clause 43 to
nofify the Operaior of breach; and
134.5. penaliies shall ba enforced in accordance with clause 13.
13.5. I the breach of the Opearstor Is es & result of:
13.5.1. non-parformarce by the Municipelity, the Municipality shell do what Is

necessary within 5 (five) days of nctice of non-parformance (o ensure
that performance occurs;

13.5.2. force majeure, the provisions of clause 44 shall apply; and

1353 councilior or staff member of the Municipality fafling to comply with the
mamwmm1mzmuwuh
wummmbnummmm
reasonable particulers of such action end its likely congequences to
the Function and Operator.

13.6. I the breach occurs as a resull of 13.5,
13.6.1. o Penalties shell apply against the Operator;
13.6.2.  the Municipal Manager shall be advised.
13.7. MthMmhMmhmmmdh

ww.mﬁnwwhnndm.homwndbe
panalised.

138, Mmmm»mnmmaqmumm
the circumstancsa.

13.8. mmwammmmmmwmmm
mnvmwnmmu1udnwamwmau
Operator Remuneration as stated In the Pricing Schedule,

REGULATORY COMPLIANCE AND MUTUAL CO-OPERATION

14.1. mmmmmmw,w &7/
:z 14
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16,

mmmnghmmmmhmp&mwmumm
Rmumvldm,MgwmtmbnppMmfwmw
approvals, consents, licenses or pemits, whers required.

14.2. anmm.mmmmdmm.uomnwwy
mbwmmmpmmmmumw
wwmmMmme.ummw
ansistance timeously and properly.

14.3. The Municipality and Operator shall cansult from time to time with regard o any
mummwmemhmmnmmm
wumwmmmsamwmwmt
mmarnmm-.mu-mmmws
hmmumu,-momnwmmmnmbm
mmuoumumwm-wofwwnmmm
in terms of this Contract.

BY-LAWS AND POLICIES

16.1. mowummnw-m“mmn
exmmmmbmmdurmmuomm
mﬂbﬂlﬂwm.lnmdbmandmmh
behalf, in terms of this Contract,

152. mmwm,mmduwwmb
memummbmmmb
wmmmmmmnmnmmmmm
operationalty sustainabls manner in terms of this Contract,

ACCESS TO INFORMATION

16.1. momulmmmawmmambu
mmammmwhmdmmm
and sufiable hard copy storage.

16.2. MMWMMMWMMMWMb
use and eccess all plans, manuals, databases, inventories, surveys, finencial and
WMmdmwmbymmthmmmmlu

malnummmmmmmml!
15
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17,

termination of this Contract.

16.3. Each parly undertakes to ensure that its Information tschnology systems are
reasonably competible with the information technology system of the othar.
PART E: REMUNERATION
OPERATOR REMUNERATION

17.1.  The Operator will be remuneraled for undertaking the Function s set out in the
Coniract and the Pricing Scheduls.

17.2. Save as specifically envisaged in the Confract the Operator shall not be entitied to
any compansetion andfor reimbursement in respect of the underimidng of the
Function,

17.3. The Operalor Remunerafion due for undertaking the Function is:

17.3.1. the fixed ennual fee as per the Pricing Schedule; and

17.3.2. the variable (or volume based) fee per waler treaiment work,
dependant on the trsaled volumes per month as per the Pricing
Schedule;

17.3.3.  the varfable (or volume based) fes psr wasts water treatment work on
inflow as per the Pricing Scheduls;

17.34.  the Salsry Contribution as per 18 below and the Pricing Schedule;

17.3.5. any payments due for Large Maintenance Repair Projects and
Malntenance Requests as per 7.5; and 10 if epplicable; and

17.3.6. adjustments due.
17.4. The Operator Remuneration will be subject to:

174.1. annusl escalation gs per clause 20;

1742, mechanism for penalising partial fellure of the availebllity end
performancs of the Function, by means of imposing Penaities as per
ciause 13;

17.4.3. Adjusiment and variation a8 per clause 8.

17.5. Tmmummuumhmmmzﬁx i
16
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everything for the Operator's undertaking o meet the Technical Specificetions.

18.  SALARY CONTRIBUTION

18.1. The Salary Contribution is the payment due by the Municipality to the Oparator for
the determined costs of the Existing Operational Stefl. The Salary Contribution
wiil be refiective of thelr existing terms and conditions as at the Effective Dale.

18.2. m&mwmhwmewgwsmwbm
following adjustments:

18.21. The Salary Contibution will escaiate annually as per 20 below,
distinguishing the Ex-municipal Employses and the other Existing
Operational Staff.

18.2.2, Vnﬂoﬂonanmuﬂdmdwmtthumnbym
Municipality or unforeseen changes to Regulatory Provisions will be
subject fo 6 sbove, Rates from the Operslor's "Dey Works Rates and
Monthly Costs” in the Pricing Schedule for process controliers will be
used o determine the impaci of the Varistion.

18.2.3. The actual cost of varistion In benefits and payments ss agreed with
hmuﬂeﬂy.&g.nﬁhl.hwﬂu.wﬁmmdmmm-
refirement benefits (the cost of medical aid contribution afler
mwumammmmwapuu
SALGBC standard terms and condiions will be funded by the
Municipality as and when the cost Is Incurred by the Operator. The
-mndmwumbympmwnmw
the Municipaiity will reimburse the Operalor in equal monthly
Instaiments over the following quarier.

18.24. If, afer the Effective Dale, a vacancy arises of a filled Existing
Operational Staff post, which post stays vacant for longer than three
months from date of vacation of the post, deductions will appiy
according to the Operator’s “Day Works Ratss and Monthly Costs” in
the Pricing Schedule, If the vacant post is not filled within thres
months from the dale of vacancy the deduction will be made
refrospective to the dale of vacancy. If filed within thres months then
no deduction will apply. If the vacancy relates to supervision, the

m“-wmhmmnommmij
17



69

aalw May 2018

18.

qulwunbvﬂmmwmrwm.m"w\q
exists,

8.3, mmmmqummuthwmw:

18.3.1. moouamnuuyhmwemwomsmm
attaln higher qualifications;

18.3.2.  The trainability of Existing Operational Staff;

1833, The mobllity of staft fo locate to other works,

MARK-UP FEE

18.1. a%mmwmmwmmuuwmw
oolh{ewluﬁ\gvﬂ)pddforbyhowwmmh
wmmammawmaMMMam
outin7.5.

19.2. Pmmdhuutw&a:hﬂb.mmm»mmupormedﬂnd
maoum.mmmmuwwawmwmmm.

ESCALATION

20.1. Suueamzo.zwzo.a.uminmmmmm.rummm
mwmammmhmwme
Factor,

202, ThoSahryCMuimbrEmnmldpdEmpbymmaIMawwde
mmmmmwemmuwmm
escaletion rate. Fordlo&rer&ﬁﬁgOpuuﬂamSMnoHunﬁﬂeduEx-
mnlddeoyeahMbehEluhﬂmFm.mhssWQM
following a written submission by the Factor.

20.3. |fwwwmcwm.mwm.umuhm
m.m:mnmmmmumhmmdum
Mndh%bn@bmﬂmmhhmaizm
puiod.uwlahmmlonwﬁohhamwbdbmmma

forthcoming Financial Yesr. 4 / Z/V
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20.3.1.  The submission must include sufficlent detail of the sscalation factons
which the Operator has taken into consideration and suficlant dats In
respect of the actuel cost incressss exparienced by the Operstar,

20.3.2. mmmllhmmtdumﬂmapmlrﬁh
Annusl Business Plan procass,

20.3.3. I it Is nol approved by the Municipslity, the Escatation Factor shell
apply.

20.4. The % Mark-up Fes shall not be sublsct o sscalation,

205 The Escalation Facior shall be appiled effective from 1 July of every Financhal
Yaar following the Effective Dale.

15
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21.

INVOICING & PAYMENT

21.1.

212

The Operator shall by the 7th of sach month submit a weiid tex Involcs for he
precading month, with detalls addreesing:

2144, the Operslor Remunerstion per clausa 17:

21.1.2.  less Penalty certificales per clause 13 (Fany):

21.1.3.  less Municipality Support Charges per clause 10 (if any);

2114,  any adustments agreed; and

21.1.5. VAT end other taxes cleimed.

Onoe all relevant monthly and quarierly reports ere recaived and the Involos Is
approved, the Municipality shall pay within 30 days.

PART F: ABSETS

THE BULK WORKS

22.1.

2322

The Municipality owns the Bulk Works and shall confinus to own the Bulk Warks
for the duration of the Contract.

The Municipality heraby makes avallebla the Bulk Works and minor asssts iz the
Opersior. The Municipality hereby grants the Operator the right of unrestricted
access 1o and use of the Bulk Works and minor essels for the duration of the
Coniract in order fo executs it obligations under the Contract,

mummmmmmmmuhm
Mﬂmmﬁuamﬁmhﬂmhﬂml:ﬁdunuﬁm

mmmuwhmmﬂmmmm
mlemnkﬂmmmdhmdlmﬂMMIMh
order to render the Bulk Works and tha Funciion operational and afficient.

Tha Operator egrees that the Municlpality shall have sccess fo the Bulk Works fo
underiahe its walsr sarvices authority function and to monfior the parimence of
the Operalor, This Includes socess o the testing and Bboratery faciliies =l the
Bulk Works. The Municipality undertakes that access will ba manaped 8o as not
to Interfere with the Oparator's underaking of the Funclion.

The Partles acknowledge that, but for this Conlract, this right of access and
obligation to opersie and maintain the Bulk Works would not ba granted, ihlljﬁ
Friv]
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on termination or expiry of this Contracl, the right of access and obligetion fo

OFFICES

231. The Operator Is to provide for its own accommodation for its management and
administration teams for the duration of the Contract, al s own risk.

232. The Municipality assumes no risk or responsibility for any cosis essociated with
the Operstor's accommodation howsoever arising for the duration of the Contract.

THE TECHNICAL ASSET REGISTER

24.1. The Operator shall within three (3) months of the Effective Dale, conduct a
delalied assessmenl of ol the Bulk Works (including siructures, plant and
equipment) and the minor assets and create, mwaintsin and updete a
comprehensive technical asset register for purpases of this Contract.

242. The Technical Asset Register shall be updated annually as part of the annual
planning process as set out in Clause 11 and submitted with the Annue! Plan.

INTELLECTUAL PROPERTY

251. Any discovery, invention, process or improvement made by the Operstor, its
employees or cn behslf of the Operator by contractors or consultants in the
course of underiaking the Function shall be the intellechual property, whether
registerad or not, of the Municipality.

25.2. The ownership of end copyright In any Inteliectusl property developed (whether
regisiered or not) or documents (including reports, manuals, finenclal statements,
budgetls, research papers or letiers) prepared by the Operstor or any other
employess of the Operator in terms of this Contract shall vest in the Municipality,
end shall revert to the Municipality on termination of this Contract.

26.3. If the Operstor uses third party licenses to ensble the Operstor to fulfil ite
obfigetions In terms of this Contract, it shall ensure that such use i propedy
uwmmmmdnwmmnmdmu
this third party intellectual property by the Municipality when this Contract fs
terminated.

OPERATIONAL RECORDS

The Operator must maintain and update during the currency of this Contract, In addition to

any other reporting requirements required in the Regulatory Provisions, a record aﬁ%%’
j 21
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EFFICIENCY

271,

ar2.

273

mopumhownadmphnbt.andummmmumhunw
mmmwwmm.mmmumdm.
and the undertaking of the Function.

mmwmmoqudyhmywdmwrmwﬂwodhm
dmoEwMMaw&mmu&quanﬁn.

mmmuanbmummamwm
MhMQMummNFuﬂmhhmodM
.ocnombdnnddfordabbmy.uuﬂuhamhmbmydhmwm
mmmwmuhmmmamtuwdmommm
or cause or suffer ii to be done.

ACCESS AND SECURITY

281,

282,

The Operator shali ensure that access to the Bulk Works Is sacure a all times and
mmmhmnwmrmwsmmm.

TnoOpeWMIDbomlpanbbfnrdethmm.
WMmmbdmmmmﬁmw
nmdﬁrm,amwmwommwhswdydmm
Bulk Works as par the Technical Spacifications.

INSURANCE

291,
29.2.

The Municipality shall continue to Insure the Bulk Works.

mwmuwbmmmhmwmw
mummumamndumuummdm
Function and all risks for which insurance is normally and reasonably avaliable in
mwﬂnmdﬂnFMqumﬂythnudPhn.

mwmmmummaummu«-wm
Operator, siating the claim, the reason, and the quantum,
PART G: PERSONNEL

STAFFING OBLIGATION

30.1.

30.2.

an\OOpmnmpmsbmbmmqummmmand
capacity fo execute the Funclion.

MMMMMFumndmmqum

A?
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mm(mummmanm)bymwm.
Accordingly during any industrial action the Operator shadl ensure that & sufficent
staffing compliiment Is available at all fimes for operation and maintenancs of the
Bulk Works during such period of industrial action,

EXISTING OPERATIONAL STAFF

31.1. The Opemtor wil employ the Existing Operational Staff on the terms and
conditions that the Existing Operational Staff are entitied to ss at the Effective
Dats.

3.2 The Operalor undertakes that to the extent that the trede unions to which ths Ex-
mWEWWbMMmmwdulommm
ummnmmmuwnm-rmmhwof
M&MWEWMMWHWMMMmm.
MﬂbewlndbyheOpmlnmardtDIMEx-muidpd
Employees.

313 The Operator undertakes to facilitate the establishment of & workplace forum for
purposes of consultation and/or negotlistion on workplace related issues and
matiers of mutual interest in regerd to this Condract.

314. uhmmmnummhmmmmamm
the Existing Operationsl Staff as a direct resuit of the coming into effect of this
Contract

31.5. ThaOpemtormdMMawmdd\mbmmmaatm
Effective Date applicable 1o the Ex-municipal Employees will bs consulted on with
hEmed&WuaMMwuﬂvahdommmrb
implementation,

31.6. nummummrl-mwmhmawm
iraining to the Exfsting Operational Siaff and the Operator agrees to honour this
obligation and acknowledges that the Municipallty will monilor the provision of
such training,

317, Itis recorded that certain of the the Ex-municipal Employees enjoy the benefit of
mmmwmmwmmmmummww
mummbhmmepmvbimofﬁamm.amdmmﬁw
Employes retires from the Operators empioy whilst this Contract Is In force
providad that the benefil Is still available to the Municipality's empioyees when an

Ex-municipal mmmmmnmmamdm?dﬂ < :
24 !
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nal be gresier than thet enjoyed by the Municipelity's employess of equivalant
stafus and remuneration to thal of the refiring Ex-municipal Employes,
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31.8. mowmwmmmm@mm.mbu
Mmammwmmwmmmmu
be provided with written coniracis of employment sstiing out inter alie these
mmmmwmmumm.

ORGANISATIONAL PLAN

32.1. Within 3 (thres) months uummummmmm
'WM'.MWMWNWM. The
OMGM“IWMNM Operstional Staff and the
employess of the Operator working on the Function will be structured to exscute
the Function, their roles and responsibilities, job descriptions and conditions of
employment.

322 m-mmMMMWMWMbnM
ummwswnummmmm«
decrease In existing remuneration benefits of the Exdsting Operationsl Staff,
Vuimwuluwmowmmmwmom
Plan. vmmmmmlymmmmnrml
Specifications will be filled from the Effectiva Date.

323 mwmmuwnmwumm
mmﬂmmmmmmzom)dmdmmm,nmu
umm.nmmuwuammnmumahy
thMWm“MMumwh
wmmnmmmmumm.

324, Mmumuwmmmwnmmwmmmm
mwﬁrhmhnhumwndeduwu-ﬂmmmn
mmmmmmmmmm.nm
ﬂbﬁmmmﬁomhdﬂofhmhumﬂlbem
Mbhﬁhdhm.nwﬂhmm-hnm
mnm.nwnmmnowmwu
wmmmmammmmmmmw
works as required.

325. mmummmmummumuwm
mmmmmumm.:mmnmmmm
WMMWWM‘thMMhM

controliers will be ussd to determine the impact. ﬂ@//
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328 ﬂnmﬂawmﬂhﬂmllﬂhhpﬂwﬂmpbmmm
Cperstional Staff, thek salaries and banefits.

aa. TRAINING

33.1. The Operator shall plan for and provide & reasonably adequate end appropriate
budget for steff training and developmant.

332.  An anrual employes professional development plan shall be submitted with the
Annuel Plen including @ comprehensive treining, devalopment and euccession
planning programme ko be designed and implementad by the Operaios,

33.3. Every menager of the Operalor wil be responsible for the training and
development of their subordinate stafl, 1o provide opportunity for indhvidual growth
and to meed the needs of the Oparator. This wil be done In conjunction with the
introduction of & performance management syslem which wil monbor progress
and identify training requiremants of steff,

3, CONTROL OF EMPLOYEE CONDUCT

34.1. The Operstor shall at all imes ensure thet sufficient sultable snd appropriately
qlﬂhdarﬂmmmmﬁﬂumwmhmmabmlrﬂhi
this Conftracl. This requiremant shall include ensuring that suficlent and adequste
steff are on duty andlor avaliable aulside nommal working hours to deal with such
unﬂmmﬁnmﬁwmgﬂﬁunmmi Withoud limiting the
mﬂydhm.mﬂmmﬂmﬂﬂﬂmmw
positions @re filed a8 soon @5 ressonably possible as identified in the
Organisetional Plan.

3.2 Tha Municipality mey only require the Operator to remove any empioyes or other
pargonnel If t is permissibe by lew and bacause such personnel has engaged in
sanduct which Is reasonably cerisin to result in & braach of any provision of thiz
Contract.

35. SAFETY AND SECURITY

Thaﬂpumﬂnllmwmmlmmlmmwmmdmﬁlmm
mmmnmmmmmmmwmmwmwm

V% #

PART H: CONTRACTING
36.  ASSIGNMENT, TRANSFER, CESSION AND DELEGATION
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No Party shall be entitled to assign, ransfer, cede or delegaie any of its rights and
Mhm«mmmummmdmmum.
which consent shail not be unreasonably withheid.

SUB-CONTRACTING

37.1. The Operator may, in its sole discretion, appoint consultants, confractors and
suppliers to underieke any portion of Its obligations in terms of this Confract,
taking into account the requirements of clause 9 of the Preferential Procurement
Regulations 2017, which appointment shall be at its own cost and risk. In making
such appolntments, preference shall be given to contractors local to the ares In
which the contract shall be executed.

372 mmmmtmmmmmmmuomw
must sub-contract a minimum of 4% of the total contract value fo:

3724, An exemplad micro enterprise (EME) or & quallfying emall business
enterprise (QSE);

37.22. An EME or QSE which is et least 51% owned by black people;

37.23. An EME or QSE which s at leasi 51% owned by black peopie who
are youth,;

3724. An EME or QSE which Is at least 51% owned by black people who
are women;

37.25. An EME or QSE which Is at least 51% owned by black people with
disabilities;

37.26. An EME or QSE which is at least 51% owned by black people living in
rural or underdeveioped areas or fownships;
37.2.7. leocp«diwmmuanust&%mbybhckpeopb;

37.28. a&n EME or QSE which is at least 51% owned by black paople who are
miiitary vetarans; or

37.29. more than one of the categories referred to above.

e
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37.3.

37.4.

37.5.

3re.

MWMWEMENQSEWG::MMMM
Confract, where feasible. All EME or QSE organisations employed on the works
shall be registered on the Central Supplier's data base. If the EME or QSE is not
registered on the data base it shall apply for registretion on the data base befors
being empiayed on the contract.

The Operator may not sub-contract any of Its rights, duties and obligations In
terms of this Contract to the extent thel the agreement in ferms of which such
mm.mwm:..mooaandhmwuoron
the termination of this Confrect, without the prior writlen consent of the
mmmwmm.Mcommmmbo
M.mmm,mmwwmymmmbm
included or addressed In such sub-contract,

mwmawmmmmmmmdum
«oumimshbmofmmmaorhmyvnymmememon
responaibllity In regpect of fuiling such duties and obligations.

The Operator shall keep records of sll contracts entered into in connection with or
associated with its rights, duties or obligations in terms of this Contract and shall
on request provide information in respect thersof to the Municipallty.

PROMOTION OF SOCIALLY RESPONSIBLE PROCUREMENT

38.1.

The inlensifying tipie challenges of unempioyment, poverty and Inequality
mwbuw&mdmmmmmm.m
In deteriorating socio-sconomic conditions that effect the quslity of life In the
Jurisdiction of the Municipality. Themmoeomrﬁccﬂmmuacum
Mmmmdmmmwmmw
poverty exposing the wvuinerable and poor to dliapidating soclo-economic
conditions.

mwmﬂmoemuumdmmmu
mmwmwmmmmmwhmwmmm
of jurisdiction In its Annual Plan. Proposed projects must be measurable with
Mchnmm“umddmdgmm.m
people with disabiliies and children).

P
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38.3. mwmmmmnwdmemwmamm
for consideration or kientify additional projects in the Annual Plan:

38.3.1.

38.3.2.

38.3.3.

38.34.
38.3.5.
38.386.
38.3.7.

3838

3838,

On the job training and development of staff (leemerships),
particulardly for the unemployed or young people including the
recrultment of long-term job seekers and handicapped people;

Yomgmnmlmwmsmtlludlm\bmm;

Skills development inatives (technical mnd soft skills) must be
provided by accredited and recognized instilutions;

Financial support / burssries fo previously disadvantaged youth;
Youth lsedership and empowerment projects:

Early childhood development;

Pmmmmwwmmlmmwm
Organisations (CBOs), Non-Government Organisation (NGOs) and
relavant local institutions;

Business skilis and enterprise support including mentoring of local
enterprises; and
Development of Perks and open spaces.

PART |: DISPUTE RESOLUTION

INTERDICT AND URGENT RELIEF

Tlnpmﬁdomofchumw.«muwapplymwhunankwkmm«
urgent relfief may be obfained from & court of competent jurisdiction on ressonable

grounds.

AMICABLE SETTLEMENT

40.1.  If eny dispute arises in terms of this Contract the partiss shall try to resolve & If it
cannot be resolved, i shall be refered to the Municipal Manager of the
Municipailty and the Chief Exscutive Officer of the Operator who shall meet within
10 (ten) days of written notica of the dispute being given to reach an amicabls

setiement.

40.2.  If the Municipal Manager and the Chief Executive Officer do not or cannot resolve
the dispute within 10 (ien) days of the referral, or they fail o mest within the 10

A

30

&
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41.

(e} day pariod, then either Perty may immediately indicate is written inlention to
refar the dispute to experl detarmingtion In terme of cleuse 41.2 or arbitration In
termie of clawss 42

EXPERT DETERMINATION

41.1.

41.2,

413,

414

41.5,

Hmntwhahulnmpﬂdlwd-tefmhmmutlwnmhh
Contract that requires the Infervention of an sxpert, the provisions of clauss 41.2
shall apply.

Tmmmmnamhudnan-wmmmwmw
WMMMWWHMHMMWhmm
priraatily -

41.21.  toan accounting or financiel matier, & practicing chartered sccountant
af not less than 10 (ten) years standing as such;

41.22. o ioer glis, engineerng, construction, technieal or other similar
matter 8 praclicing professional enginssr of nol less than 10 (len)
years standing as such: or

41.23. tos|sgal matter, & practicing Atiomey or Advocate of nol lees than 10
(ten} years standing as such.

Ifthe Partiss cannct agree on the [dentity of the expert timeously, the parties shall

refer the matter to the Preskdent of the relevant professional body to neminats the

axparl

The experl, who shall not act as an arblrator, shall have He fullest and freest
discretion with regard to the procsedings, save whers any clause of this Confract
confines the decretion of the expert.

The determination of the expsrt shall be finel and binding on the Parties. seve that
if any detemmination is manifestly unjust and if & court delermines what a |ust and
MMHNWHHMWMMMMWMIMMH

- 17 74

The expert shall determine the fiabilfty for his charges.
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41.7. The Parlies shall use their best endeavours to ensure thet the decision of the
expert is rendered within 10 (ten) days efier the dispuie has been referrsd to him.

42.  ARBITRATION

42.1. llunhauommuﬂoh&pubhnmmdmdinmofdnuuwm.
elther Party shall be entitied by giving 10 (len) days writtsn notice to the other
mbmmmmmumwm.mmmmu
held:

42.1.1. at Hermanus uniess otherwise agreaed by the Parties;

4212, In 2 summary manner, that Is, on the besis thal & shefl not be
necassary o cbserve or cemy out either the usual formalities or
Muumibedbywummufmbwmm
rules of evidenca In South Afvica;

42.1.3.  with legel representation if required by sither of the Parties: and

4214, as soon as is reesonably practicable In the circumstances and with a
view 10 it being completed within 30 (thirty) days of the dispute being
mwmmmmlam.dmu.1.mpmwwy
undertake fo uso their best endeavours to procure the expeditiovs
completion of the arbitration,

422. The arbitrator shall be & person agreed fo between the Parties within 10 (tsn)
days afer the notice in clause 42.1 hes been given, fafling that, an appropriately
experienced person nominated by the President of the relevant professional body
subject to the following provisions —

4221, lmmhMMWymeorw
matier, the arbitrator shall bs & practicing chartered accountant of not
less than 10 (ten) years stending as such;

4222 If the question in issue relates primarlly to, infer afis, engineering,
construction, technical or other simller matter, the arbitrator shall be a
practicing professional engineer of nol less than 10 (ten) years
standing as such; or

4223, if the question In issus relaies primerily to a legel matter, the arbitrator
shall be 2 practicing Attorney or Advocate of not less than (ten)

32
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years standing as such.

42.3. Immedietely sfter the arbitrator has been appointed, he may be cailed upon by
MrthmmmtauhbfmolmWMbbeMaMb
ssitie the procedure and manner in which proceedings shall be held.

424, mwnmammmmmdumwwmwm»u
Imoshhﬂmw,m«mmmnommrycrdadubbm
conneciion with the dispute. The Parlies lo the dispute shall co-operats with the
arbitrator by providing el ressonably relevant Information, plans, manuals,
Mlnmbaw.ﬂmﬂluﬂoﬁvwﬁmdm
compiled by either Party in accordance with this Cordract as may be in thelr
possession upon request

425. The arbitrator shall -

4251, decide the matters submitted lo arbitration according to South African
law, taking info account where appropriate all relevant market-related
factors and heving regard fo all relevant evidence end circumstances:

4252, make an award or orders relating to the subject matier of the dispute
including & grant of interim relief and the costs of the arbliration or
relating to any other matter arising therefrom; and

42.53. give his award In writing, fully supported by reasons.

426. The Parties imevocably agree and undertake thet any award, ruling or order made
by the arbitrator —

42.6.1. shall be final and binding upon them;

426.2. may at the oplion of either party be made an order of the division of
tha High Court of South Africa 1o which Jurisdiction the Parties are
subject; end

4263. the arbitrelor shail have the power to give default judgment if any
party fedls to make submissions on due date or fails to appeer at the
arbitration, provided that reasonable notice has been given to Parties
to meke their submission or appesrancss.

427 Theptwidomdﬂdm&mlmbbmm-mdmeﬁd/ﬂ
33
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d:elmmmheﬁoc(mawmbcmbhmmmrmym

428, mmhmuwbmwmmmdmma
ammmmmmwwﬂWMummmym
procaedings that i is not bound by thase provisions or by any rullng or procedure
takd down in terms of such provisions,

420, mmmmuc«mmummmmmmmwea
wmmamdwdh‘mm,duﬁesu
MMMMNMbWMMMMdhm

PART J: BREACH, FORCE MAJEURE & TERMINATION
BREACH

43.1. nmmmm-mmmmwmsnawnm.num
hwmhwwlshmd-napeclcpﬁmnameadmabmﬁunh
mwmw«:mm.mmbmmmmm
MMIﬁllmnMMuwhwwMthdm
mmmmwmmwwmmmmwmm
bmdllnquuﬂonwiﬂhaporbdofﬁ(ﬂfhen)m(ormmpﬂbd
wwbhdhﬂ\enwoolfhbruchhwmmmamﬂyMModbd
byﬁndﬁl&quw*iMSMdaypﬁod).mmmm
mmwmummmmwmmmmnm
mmmm»mmmawam.
as the case may be. wmymnmmmmmmu
mmmmmu.mmdhmmmmm
received.

432 nmmmmmammwammmmm
mmmmwmmwmwusmmu
Mcwfuumlnbmnddemﬁduamd(dlmm. the
mmmmnmu-mmumdeﬁmwmmw
mcnadyhbfud:wﬂhlnmeﬁ(lfbm)dlympmwmhmd
dm43.1lndlheotheermllalinebwonbomehm the

VY s
3
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Contract (or pert thersof).

433. mbﬂnMMkUmyMtbhﬂmtthmmhmdaw
ﬂz.nmmamm\ermmbmwwmnmnam
mltldbtud:givhgmmwdtm:ndmndhgmmwnohltyb
Mwbmmmmn-mmar(m)m(um
mmmmmmummnmmmmm
bamnedodbyﬂndofaxﬁm?aﬂywﬂha”um)dnyp«bd)mduhﬁmm
Intention to terminale the Contract (or part thereof if relevant),

434, mmmmmmmmmmumuothmmm
hwmahmmmmmmmdblnchmds
ehall commence.

44, FORCE MAJEURE

441, Fahnlmdﬂwmmmdummﬂbcmywmt
occurence, clrcumstancea or condition (including viz mejor, causus fortultus or act
asm»mmmunmmmwmmw
hwmmcmmmmwm.mmmd
ﬂemmmdmhavebanm.lnbdamﬁlmmmm
muhholﬁuofhhﬂasmtb&mabhbomﬂywlmnuouwmd
its obfigations under this Contract. It may Include without kmitation:

4411, war, civil war, Insurrection, rebellion, revolution, ammed confiict or
hnubmﬂot.mmoﬂomdddlw.wweorbdmbywm.
wmhnMWlmmmmmaMab-
contractors;

44.1.2, any act of God, including exira-ordinary fiood, drought, ightning,
earthquake and the impact of meteorites;

44.1.3, 8 consequence arising from or inherent in the design, specification or
defective materials of the existing Bulk Works: and

44.1.4. Mmmmmlmmmcmmmm
R-guluuyProvmu.orhmoiMdoromcugmemmul
mmdmwmmmumm

ST
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443 mmmummmmmnhwmmm
mhﬂwmmhmmnumuthmManmrlm:m
fo parform all or & material part of its coligetions undsr this Contract

44.3. Where a Plﬂyi:ﬂrmlmlbhnmuhymwtﬂmejmmnM
mhﬂmmmmmmnmmm.mhmmmm
pnfmmdrhubhm:mmtﬁucmlmﬂ.mpuﬁnmmﬂh
nhlhhuﬁmdbﬂhaMdFlihnnmuhmmm
ues all ressonable endeavours to remedy Its fallure to parfarm,

444. The Party claiming relief shall serve writien notice on the other Party within 10
MM&HMMM&MWMdFﬂmm Such
IWm:HWmmﬂmmM&hmmme
be an svent of Forca Majeure.

445. A subsaquant written notice shall be sarved by the Party ciaiming refief on the
mmmﬂnmiﬂMMMMmmmm
hhﬂ%mﬁﬂnnhﬂnﬂnkzmﬂm{wﬂnhpﬂmuhm
M:ﬁuhnﬂlmufMFmMﬂammmnnm:ﬂmmmmm
mnhﬂrnh!lmtumlm.hﬂndhmmnfh-WMdFm
Mejeurs and an estimate of the perod of time required to overcome i endfor Hs
effects.

44 8. mmwmwmm&umﬂmnmmum
evenl of Force Majeure have ceesed and when performance of lis affecied
obligations cen be resumed.

44.1. I, following tha lssus of any notice refermed to in clause 44,4, the Party claiming
:ﬂumﬂbmmmnufmymmnrlmmnmmmmm
Force Majoure andior any failure to perform, it shall submit such further
Information to the othar Party a9 soon e reascnably passibla.

44,8, mnMnmmmwwmmuucmmm
may be equitable having regard o tha neture of an event or evenis of Foros
Majeure, uniess the impaet Is such thal the essence of the Conlract is mads
impossible to achleve in which case the Contract may be terminated as mars fully
sal out in 45,

TERMIMATION

45.1. Thuﬁmhmwillhmﬁnﬂ:mﬂuu;*yn!hmnhuhmnllt I 4

Gg.df
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above.

45.2. The termination of this Contract mey occur at the Instance of the Municipeiity and
on a dets specified In writing by the Municipality:

4524, where any judgment has been granted which is not subject fo appeal
or review, or if it Is, where such an appeal or review is not diligantly

pursued, In regard to the implementation of the Confract;

4522 where any judgment has been granted which is not subject to appeal
or review, or If it Is, where such en appes! or review Is not dlligently
pursued, for the winding up or judiclal management of the Operstor;

4523. If the Operator defauits under any agresmant for the payment of

money, where the crediior cbizine judgment egainst Opsrator In an
amount exceeding R 500 000 (five hundred thousand rand);

45.24. If, subject to clause 43.4 and the Prevention and Emergency Plan, the
Operator fails in the undertaking of the Function o such an axtent that
there Is significant widespread danger to public health, which will be
presumed o be the cass If the Operator fails to underiake the
Function for & continuous period of 6 (five) deys;

45.2.5. by reason of Force Majeure which goes to the essencs of the
Contract as set out in 43.4; or

45.2.6. Dby reason of an unremedied material breach.

45.3. The parties acknowdedge thet termination of this Contract will be a process rather
then en event and undertake in good faith to work together efficiently to ensure as

far as reasonably possible an unimterrupted opersion and maintenance of the
Bulk Works,

45.4. mmmmumw-mmmmmm
mmwmmmmmmmmwm«u@
months prior to the expiry of the Contract. This notice shall trigger & “transitional
phase”.

45.5. During the transifionsl phass triggered in terms of clause 45.4;

455.1. the Municipality sha¥ determine whether the Function %_’
V2
37
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without Emitation the employees, opserational ssssts, liabilities and IT
Bosnses) of the Opersior is to trensfer a8 & going concem to the
Municipality or rather s nominee, and the consequences of such
decision;

4552. fthe parties shell agree on & ‘hand back process” which ls cost-
MMMNWbmmuW
operation, meintenance and monltoring of the Bulk Works and the
Function;

455.3. the Operator shall continue to undertake the Funclion In accordance
with the Contract until the Municipality or Es nomines has taken
condrol of the underteking of the Funciion.

45.8. This Contract shell terminate on & dale or an occumence of an event agreed
between the parties or if no such date or event is agreed batwsen the parfies
when s new operator is appointed by the Municipality, and where the Municipaiity
or its nomines hes taken control of the Function.

46.  EFFECT OF TERMINATION
46.1.  On the date of termination of the Coniract as refiemed to in clause 45.6 -

46.1.1. the rights and obligaiions of the Oparetor in respact of undertaking the
Function shall terminate;

46.1.2.  the rights and obligations of the Operaior in relation to the Bulk Warks
shall terminats;

48.1.2. the Bulk Works together with all requisite licenses shall be relurmned
and handed over to the Municipality in good condition of use and
operation, feir wear and teer excepted, based on the premise thet the
Bulk Works Is en Intsgral system that must bs retumed to the
Municipallty in proper functioning order;

46.14. the obligations of the Operator under this Contract shsll be
trensferred at no additional cost to the Municipality in accordancs with
the instructions of the Municipality;

46.15. all the minor assels, records, pians, specificaions, engineering
documents, oparaion procedures, utliity loceion plans, recorded
maps, license, pammit and contrects associated with or b)¢

ld
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47.

the Bulk Works and the undertsking of the Function shall be handed
over to the Municipality; end

46.1.6. all monles due and paysbie by elther Parly to the other shall be
settiad.

PART K: GENERAL

GOOD FAITH AND CO-OPERATION

47.1.

47.2.

The Perties hersby undertake to exercise good feith in all dealings with one
another arising out of the negatiation, conclusion, Implementation and termination
dwmwummmsmmnmqum
necessary In order to ensure the succsssful implementation and fulfilment of this
Contract.

mmwnummmmmwmmw
and succsssiul completion of thelr obligations in terms of this Contract,

LIABILITY

48.1.

48.3.

Subject to terms stated In this Confract, the Operator undertakes and assumes
the responsibllity for the undertaking of the Funclion &t s own risk and will be
Habie to the Municipality for the fulfiiment and discharge of its obligations and
requirements in respect of the Function with effect from the Effective Datse.

The Operator shail not assume any of the kabilities of the Municipality that erose
pmnmmmwwmmmmmfyhonm
against any losses, damages, injury or costs, charges, penalfies, levies, fines and
demmwmom.mmm
contractors or representatives which are connecled 10, based on, o arising from
wwhmmmmmummm
ammmmmmmawmwmymmd
whatsoever nature whether brought before or after the Effective Date and which
are connected fo, based on, or arising from any such liabdities, and the Oparator
will not be held responsible for such liability.

Subject to clause 48.2, the Oparator shall, with sffec! from the Effective Dete and
during the currency of this Contraci -

39

H
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48.3.1.

48.3.2,

48.3.3,

mnmmhnmamummm
m“m«hwmmwﬁmm«wmd
mmthmwMM;

mmmmmummmmuwm
mdmmhmoﬁmmumaw
mwmdu“blwpddhmw«haw
mummMﬂmwamwum
duom,nummammmm.m
muWWMhMammmbmudw
Mdhhﬁmumumm«
woﬂumhmnmuld:bhhr,w
manlmmhmdewbh
Wwﬂhﬂhu)mdmdm-vmdm
OCCUITence.

48.4. &mmm«z,umwmlmmmmmm
Mhhbbb'ﬁwmhhmummmehh
Operator is respansible for In terms of this Contract

48.5.

ﬂnOpuduwlhooblmdmeW“mth
md-wumumuublmmmmmhma
mmwmamwawmhmnmmmmu
In respect of the Mm«upmormabmurm
hmdhhmmmmmmmmm

EXCLUSION OF CONSEQUENTIAL LOSS FOR DIRECT DAMAGES

mmwhmummmuwb-awa
wmmmuramwmmumw.uuw
Mmmmnbummumummx
mwmwm.mummwnmaomybuam,mu
operation time, ioss of information or loss of contracts.

PREVENTION OF CORRUPTION

mwmuhmummnmmcwmmwmummb
prevent employees, sub-contractors, egents or anybody under the¥ control the
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§1.

§6.

W,Wm,mmmmmummumms
controf from involvement in Comupt Action.

FAILURE TO REACH AGREEMENT

mnumwmmmamuwm«wuwmw
Parties, fsilure to reach agreement in respect of such matter will not affect the validity and
enforceability of the remalning provisions of this Contract.

SEVERABILITY

Any provision in this Contract which Is or mey bacome lllegal, Invalld or unenforceable in
wwmmwmmmmubmm.mem
ma-ummmmwmamwmnmmnmmmmm
mmmmammm«mnmwmimmma
mbcwnnammummmamwnyormmmpmm.

GOVERNING LAW

mmmm:wmmmumcmmmbahm
mmnmmmmmm.fwumdw‘mmn
govaming law of this Contract,

CONSENT TO JURISDICTION

Tmmnmﬂumymwonwmmmdmomofmypmmdtmh
md-MummmmmamwmmwMu
MMthhCoundSouhNﬂu(CapoLoedthkm)(amymbu
Mwmwmmummammmwma
pm(ﬂhonﬁmdmmuhmﬂmumu)bmhm
mhhhlum«mulnmnhd:ﬁmlnmbwmuwwsm
respect to this Contract. The Partles imevocably welve any objection they may now or
hersafter have that such action or proceeding has been brought in an Inconvenient forum.
mmmmmlldmmmumminawmmmwhu

PRESERVATION OF THE POWERS AND DUTIES OF THE MUNICIPALITY

WhIMWwGWNMWdMMMMMBM
uWQWWmMWMaMhhmmmmwln

respect of the provision of water services in any manner whaisoever.
CONTRACT BINDING ON SUCCESSORS-IN-TITLE
J "



93

L‘Hsouqzou

58,

66.1.

mhcomatrnnbabMOnanymhﬂbofmemmw
successor in title of the Municipality.

68.2. mowmmmummummwammaw

partnership.

DOMICILIUM CITANDI ET EXECUTAND

57.1.

57.2.

§7.3.

Therm”Mobmbﬁdemumwum
Mmmmwdmnmmﬂo.uawmuu
mmdmrnmmmum”dmoﬂhn), the
following addresses —

57.4.1.  Municipslly:
Attention: Municipal Manager
Physical Address: Magnolia Avenue Hermanus
Postal Address: PO Box 20 Hermanus 7200

Telephone No: 028 313 8000
67.12. Opsnaior g

Postal Adoress: mbm??.h°¢9w‘\ ATAS
Telephone No: Rov i, T T o
mmumlaﬂonmtworpmmwhom&nmdmb

cmmmumwmmnlnm.mnuummm
give notice by ielefax.

mmnmmmmmnwnwmammw
mmwmwamwmu-nnmnmmw
comnumtoimmmmmg&ntﬂmndmtbordeﬁvemddb

WHOLE AGREEMENT, NO AMENDMENT

chosen domiailium citend] et executandi

42
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58.1. This Contract including the ennexures constitutes the whols agresment betwean
Parties relating o the subject matier harsof. No representalions, wamenties ar
other terms and candifions of whalever nature nol contained ar recardad herein
have besn mede or agneed 1o,

8.2 Mmmwmwlﬂmﬂmwwmer
lsrm hersof or of any agreemant, bl of exchange or other documant issusd or
mwmmwhhmﬂhmmmdmmdw
disputes sriging under this Confract end no exlenslons of Bme, webver or
relexation or suspension of or agreemenl not to enforce or to suspand or
postpons the enforcamaent of any of the provislons or terms of this Contract or of
any agreament, bill of exchanga or other document issued pursuant to or In terms
of this Contract shall be binding unless recorded in & writien document signed by
hw.mﬁmwm.mwmummnm
ghven or made shall be strictly construed s relatng strictly to the matior in respect
whereof it was made or given,

58.3. Mo extension of time or walver or relaxation of any of the provisions o terms of
thiz Contract, bifl of axchange or cther decument issued or axeculed pursuant to
or in terms of this Contract, shail operste as an estoppel against any Party in
respect of s rights under this Contract, nor shall it eparate o 83 to preclude such
Parly thereafiar from exercising fis rights stricily in sccordancs with this Conirac,

58.4. Tuhlﬂﬂﬂwmmi&wmmmmhmndmmmnum

implied term, representation, warranty, promiss or the ke nol recordad herein,
whether fi induced the Ceniract or whether it was negligent or nol

SIGNATURES

50.1. This Contract is signed by the parties on the dates and st the places Indicated
below.

£8.2. This Contrecl, together with Hs snnexures, may ba executed in esveral
counterpans, aach of which shall logether constitute one and the sama documant.

583 mmmmmmm-mmmmuwm

Butherity o do so. j%
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For: VEOLIA WATER SOLUTIONS AND
TECHNOLOGIES SOUTH AFRICA (PTY) LTD

A
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ANNEXURE A: EXISTING OPERATIONAL STAFF

[Mote fo bidders:
m-nmnmwwnmmdmmmmmmuw«
with reference to Table 4.2.1 hﬂnmewmhdemh
wmuemawmmmwm)mumwwmmwm
and conditions will ba determined. This will Inform the bass lins for the final determination of the
Salary Contribution. All terms and conditions will be Identified and relevant mechanism for
mummumummmmammmmdm-mpm
Identified as Existing Operationsl Staff.

wmwwmnmmuwwawmmmww
be identified as Ex-municipal Employess. Existing Operstional Staff who are not identified as ex-
memm)annmmmmm
muuhEWMauW:mnmumesumW
employee recognition of terms and conditions.

mwmuwwmmmmmMMSMBCmmw
m,wulmmlmmm«ﬂwsmhmmdu‘m
lmmwmm»mmmwwmmmmma
mmmmwmmmcmwhmm
mdmammumrmmmummmwmwmm
Operator reconclied. Fammwmwsmmmwmmml
mmmsmmmmwcmwmwhmrm.

FmﬂnEMuMhehmmdmﬂmsdhompbynnﬁdhEﬁsﬂnoOpemd
suwIanbemmwu»ommamuuemmomlsmmo
Mwwumus;mcummnbmdaabwdmmaw
mmmmm«amwnmmmmwmwwmmm
muwmawmmmmww by the Operator lo executs functions
under the Contract. At that stage the Operator’s terms and conditions will apply to the vecancy
wmm&mmmammmnuwmmmummuhmm
terms and conditions and escalsts by the Escalate Factor.

Jo
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ANNEXLIRE B: BULK WORKS

(Mot io bidders:
= PART B: BULK WORKS will be sttached to the Contract J]

ANNEXURE C: TECHNICAL SPECIFICATIONS
[Mafie fo iidlars:
= PART C: TECHNICAL SPECIFICATIONS will be aitached io the Contract,
*  Nots that the Technical Spechications form part of the Contract and are reviewed and
updsted annually as part of the Annual Plan,
*  Note thet Key Performance Indicators ere stated In the Technical Specifications.]

ANNKEXURE 0: PRICING SCHEDULE
[vote fo bividers:
= PART D: PRICING SCHEDULE from Bidder's lender respanse, distinguishing Fixed Fes,
Vieriable Charges, Day Works Rates and Monthly Total Costs to Gompany snd % Mark-up
Faa will ba atteched io tha Contract.
& Nole that Saksry Coniribulion will be determined prior 1o Effeciive Date, with the finzlizgtion
of the Annexure A: Existing Operationsl Staff, which is stalement of fact a5 al Efective
Date and will epply to all bidders equally]

46
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Annexure G 1/5

Minutes of the Proceedings of a meeting of the Bid Adjudication Committee held by means of a
virtual platform, Hermanus, on Friday, 26 November 2022 at 14:00

651

6.5.2

613

CONTRACT NO. SC 1890B/2016: PROPOSED AMENDMENT: WATER AND WASTEWATER
BULK WORKS OPERATION AND MAINTENANGCE

Upon a prepusal by the Director: Protection Services, Mr. N Michaels, duly secondnd by the
Acting Director: Economic & Social Development and Tourism, ¥s, F Lioyd, it was

RESOLVED TO RECOMMEND TO THE ACCOUNTING OFFICER:

That i be noted that the only comments received from any stakeholder with regards 1o the Intent to
amend Contract SC1890B/2018, Water and Wastewater Bulk Works Operation and
Maintenance, were those recenved from National Treasury, and that It had been appropriately
dealt with by the Municipal Manager, o o

X e
That the reasons provided for the proposed amendment of the contract be redarded as accapiable
and vafid, and Il be recommended to Council 1o consent to the smendment of the contract

€. ~
That Contract SC1890B/2018, Water and Wastowater Bulk Works Operation and
Malntenance, be amended in lerms of Section 116(3) and Section 33 of the Local Governmant
Municipal Finance Management Act, 2003 (Act 56 of 2003), naﬂ“ with Clause 53 of the
Supply Chain Management Palicy, s Contract SC1890C/2018, 'as summarised in the four

schedules delow:

&
— T
Service Provider | Suppler: | Veoria Serwoes Scuthern Arca [Py) Lid . | |
\&é F
Service] Goods Provided: | Waer 5d VWastowater Bk Works Operation snd Meniznance
i Outszurced Services: Saaaragn Senvs: Viater 1221020057000
Con oy | Outsousced Servce, Sametage Survs: Vicsower | izzico00sro000 |
e e
Extension Asount (Excl, VAT): Armwmapﬂ-mwm(ulmnMvdvm
Extenvion Amoant inwords | Afended radee as per 1% schadcla below (21 s am asdsive of VAT)

As par amented dauss 2.2 and 20 of Contradt SC " Wl—
| Escatetion: SES016 8 per 2% scheduds below Enceletion Date: | '+ oy
Contract Disector: S Midter Contract Owner; | H Bigaaut
CONTRACT PERIOD:
3 11 Yaars

Implementation date Commusicolag s | gog gy | 7 Dsceronr e | Poted: | o

3 : port
{Amendmentj: o new infrasinctes - Mesesl

Page 9 of 14
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Minutes of the Proceedings of a meeting of the Bid Adjudication Committes held by means of a

virtual platform, Hermanus, on Friday, 25 November 2022 at 14:00

Proposed amended rates for 2022123 (all rates are excluding VAT):

et | MER
A FICED CHARGES 4
1| FIED CHARQES WASTEWATER e
Cooictnl Recubements [nofeces o coats fedquined 1o uederzbn fhe Funciion as por
Techmion Spaaficssions|
A1Z | Hemases WATW O5M R B4 83775
A2 | FIXED CHARGES WATER TREATMENT WORKS
Centiciue! Recuimmants [nkesss a4 crets ecub s B sederive he Furcrn & par e i
Tecwoicel Spoctistions)
AZ2. | Sateh Rier WTW. CSM RIS 2
A23 | Frarsieal WTW O3 R4 D
F28 | Ksnmeed WIW: OaM = & R1Z921643.
AS | FED CHARGES SURFACE WATER PUNPSTATIONS
Coomactal Reaqsements [rciudes o4 ¢l (wqunes 1o srceriah e Funclin 3 por i St
Technical Spocteatins|
ASA | Mol chamges for o Suthos esler purrr R 16 587 02
A7 | FIRED CHARGES RESERVOIRS
Gt e (s 31 cas et b o b Pt 2 R i e
ek Y
A71. | Moty crarges s all msenaits comsins R 1583633
AE | FDED CHARGES SEWERAGE PUBP STATIONS
Contac Reqaumt ockds o cot iy vt o Fiochn e | o T T
ABY | Morthly chamges for o sewsags pamgeiatona corrbised .y RE4 567
A1 | CUTSOURCED SECURITY SERVICES - WATER FAGILITES 2 il
tx I AL a
wm mt'uu(_?u QR I Tk s s i ok per tlonth
Al a;msm-mmmw?nw“umlm RO
AT1Z._| Dutroos secerty - o syswrte wih smad resperae o bk waler e e [
Af13 | Ousouoed secaty - camils IV, monlosed - R4S 73
A 114 | Outsouraed coousty - alam ind ; = e RUENGE
A 115 | Ousoesced secntly - smasd respense . * R 200
AN1E | Ossouecadsecutty - cicalleam + R
A12 | DUTSOURCED SECURITY SERVICES - WASTEWATER FACLITES
- 22203 prozosed enenses Firos
wwwwuqlmnmmnm-w e pav Morth
wiel Spechoatons ke
A121 Outsdurted sacitly - 0529 Secuetly Duard Svicis i imed i posse af Selt wasiosaler FD
froltes
AJ23- | On couy - M wift sTned responee & Sub s RO
4323 | Ourospsvcodty - camem ueds, msdorsd RI§120.1%
A124 | Ousorosd sacrty - siven s = R11 803
A125 | Ousouromd encurty - amed resporee s R %5200 0
A28 | Outsoured secatly - letisl s S T T )
202212) projosed 3rended s
D DAYWORKS parkiometre
D4 | T8 Trmpor i g bom aks RZS

Page 10 of 14
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Minutes of the Proceedings of a meeting of the Bid Adjudication Commities held by means of a

virtual platform, Hermanu

=

228 | ‘Escelslion Facke' means

| Statistics S4 in Statisticel Release PO 1

p— -

s, on Friday, 25 November 2022 at 14:00

gy
I

g

the
consumer pece ndex {CP for &
areas) annud. nllnon rale puldsl

|
g

Existing Contract Clause I
228

| Statissca’ Reiease (POM1 1 and PO1421)

Propesed Amended Contract Clause
Escalston Fatkor means the  headine

anual inflabion rale and producers price
index (PPI) putdshed by Statisics SA n

for #he month of Merch preceding e 1 A4
escalation dale {ofher than % Ex-municipal

183

No clause 183 193

‘ldeemdnmmybyuopmw,m 203
Operalor may, as pant of $e Annual Plan,

make 8 wiittea submisson 1o the Municipally 5

in respect of the actual escaialion of fe escafation of the mondly varisble cost which
monthly variable cost whizh occured in e occurred in e preceding 8-month period, as
preceding 12-manth pericd. as well s the wel o5 ¥ie sscalalion which & expected b
escalafion which is expecied t0 ocour dufing ocour during the forthcoming &-month cycle.
e fordhcoming Financial Year.

Page 11 .0f 14
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Minutes of the Proceedings of a meeting of the Bid Adjudication Committee held by means of a
virtual platform, Hermanus, on Friday, 25 November 2022 at 14:00
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R oot ' =
v | Porcagmes ".‘.. Meman L Pesss + ' faecicw Baseboe b :g
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"'":'."“ [omp— Bty 2 15000 o 4y ¥ow)
i1 | st | e | O [ do i g || L :
:"“"“_‘“ e, oo (e 1)
waanar | o = S e
o o Ouies ot ll.h::::n’-'.-
Sciet fourshe & i
" | Voticson e s | "‘“""W A | pammn et o § ooy | T TS S apend oS oy des ’ ¢
e by |

Page 12 of 13



102

q'ﬁls

Minules of the Proceedings of & meeting of the Bid Adjudicstion Committes hald by mesns of a
virtual plattorm, Hennanus, cn Friday, 25 November 2022 st 14:00

Certified a5 correct by:

o ‘i-jféﬂf SN A Neeribor sosa
Mr G Le Roux Dala
Deputy Director: Finance & SCM

29/ yeset
Dl L ¥

Acting or: Finance [Chairperson)

RECOMMENDATION APPROVED) NOYAPFROVED ¢
¥

y}mf}\w o 3.n111{1ﬂ..-‘1.-

Mr D ONell_~" Diate
Accounting Officer

Page 13 of 14
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Annexure H 1/2

|

MINUTES : ORDINARY MEETING OF THE COUNCIL 28 NOVEMBER 2018

5.9
LONG TERM WATER AND WASTE WATER TREATMENT OPERATIONS
MANAGEMENT CONTRACT : CONTRACT SC 1890/2018

(ITEM 7, PAGE 14 : MAYORAL COMMITTEE MEETING :
28 NOVEMBER 2018)

CLLR D BOTHA MOVED A MOTION IN TERMS OF RULE 36 OF THE STANDARD
BY-LAW ON RULES OF ORDER FOR INTERMAL ARRANGEMENTS THAT THE
MATTER BE PUT TO THE VOTE. THE MOTION WAS SECONDED BY ALD N
BOTHA-GUTHRIE.

THE AFRICAN NATIONAL CONGRESS REQUESTED A CAUCUS AT 12:00
THE MEETING RESUMED AT 12:10

WHEN PUT TO VOTE 16 MEMBERS VOTED IN FAVOUR OF THE MOTION OF
CLLR D BOTHA AND 8 MEMBERS VOTED AGAINST THE MOTION OF CLLR D
BOTHA.

THE AFRICAM NATIOMAL CONGRESS INDICATED THAT THEY ARE AGAINST
THE RECOMMENDATION OF THE EXECUTIVE MAYOR AND CLLR S TEBELE
MADE A COUNTER PROPOSAL TO THE EFFECT THAT THE WATER AND
WASTE WATER TREATMENT OPERATIONS NEED TO BE DONE INHOUSE AND
NOT GO ON TENDER.

WHEN PUT TO VOTE 8 MEMBERS VOTED IN FAVOUR OF THE
RECOMMENDATION BY THE AFRICAN NATIONAL CONGRESS AND 16
MEMBERS VOTED AGAINST THE RECOMMENDATION BY THE AFRICAN
NATIONAL CONGRESS.

THE RECOMMENDATION BY THE EXECUTIVE MAYOR WAS THUS CARRIED.
RESOLVED (SUPPORTED BY 16 COUNCILLORS):

1. that cognisance be taken that no response was received from the public or any
other stakeholder following the invitation for comments, represenlations, views
and recommendations in respect of the long term contract and the right to use the
water and waste water treatment works:

2. that the right to use, confrol and manage the water and waste water trealment
works for the contract period of 15 years to Veolia Water Solulions &
Technologies (Pty) Litd be granted;
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12
MINUTES : ORDINARY MEETING OF THE COUNCIL 28 NOVEMBER 2018

3.  that the determination of significant economic financial benefit from the long term
contract for the Overstrand Municipality be noted;

4. that the long term contract for the Management of the Operation and Maintenance
of the Water and Waste Water Treatment Works under the jurisdiction of
Overstrand Municipality be approved; and

5. that the Municipal Manager be authorised to sign the long term contract on
behalf of Overstrand Municipality.

RESPONSIBLE OFFICIAL : H BLIGNAUT
TARGET DATE FOR IMPLEMENTATION : 8 DECEMBER 2018
TARGET DATE TO INFORM APPLICANT : N/A

TARGET DATE TO INFORM OBJECTOR : N/A
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022
4.3

WARD COMMITTEE SYSTEM: REVISION OF WARD COMMITTEE RULES

3/B

FRJ Williams Director: Community Services

5 December 2022 (028) 313 8029

1. Executive Summary

The purpose of this report is for the Council to consider the revised Ward
Committee Rules for the Ward Committee System within the Overstrand
Municipal area.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate : Community Services
Department : Director: Community Services

3. Compliance with Strategic Priorities

Provision of democratic, accountable, and ethical governance.

Provision and maintenance of municipal services.

Creation and maintenance of a safe and healthy environment.

The encouragement of structured community participation in the matters of the

Municipality.
4. Delegated Authority
None

5. Legal Requirements

Constitution of SA, 1996

Local Government: Municipal Structures Act 117 of 1998

Local Government Systems Act 32 of 2000

Local Government Municipal Finance Management Act 56 of 2003
Overstrand Public Participation Policy

6. Background/Discussion/Evaluation/Conclusion
Background
The revision of the Ward Committee Rules (the Rules) is to ensure the effective

implementation of ward committees within the Overstrand municipal area.
Council revised the Rules previously at its meeting in August 2021.
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022

The Director: Community Services formally consulted, by way of an official
notice dated 30 August 2022, directed to the Executive Mayor, Aldermen,
Councillors, Ward Committees, the Municipal Manger, Directors and Managers
to provide comments/proposals for the purposes of revising the Rules (refer to
Annexure B). Comments (recommendations/observations/questions) received
from ward committee members have also been provided to the Municipal
Manager for strategic direction and input by the Speaker and MAYCO
Members.

Discussion

Comments were received from only 11 ward committee members (within
7 wards) out of 140 ward committee members (14 wards). Comments were
largely made by the Hermanus Ratepayers’ Association and the Baboon Action
Group. Comments were considered and incorporated where necessary.
Certain comments however relate to detail and specifics that may hamper
internal initiatives/arrangements by respective ward committees. Refer to
Annexure C for consolidated report on comments received. Most of the
comments received are not recommendations to consider for the review of the
Rules.

The equitable representation of women in Ward Committees is a statutory
requirement in terms of the Local Government: Municipal Structures Act, no 118
of 1998. Article 73.(3)(a)(i) of the Act states; for women to be equitably
represented in a ward committee. Equitable representation in the context of the
Ward Committees (10 members, excluding Ward Councillor) simply means that
at least five (5) ward committee members must be women. Prior to the 2021
review of the Rules, it was required that at least two (2) women must be
members of the respective Ward Committees. To promote the equitable
representation of women, the required number was increased to three (3)
women as included in the 2021 revision of the Rules. The onus is on Ward
Councillors to promote the equitable representation of women in the respective
Ward Committees.

It is advised that the election of Ward Committees for the next generation of
Ward Committees be further discussed with all Ward Committees in order to
amend the Rules.

The following are amendments based on consultation regarding the strategic
direction by the Executive Mayor and the Municipal Manager.

Ward Committee meetings must be aligned to Council’s scheduled ordinary and
special meetings in a financial year. An ordinary meeting cycle consists of
meetings in the following order, namely: Ward Committee, Portfolio Committee,
Executive Mayoral Committee and Council.
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022

Special meetings are scheduled for Council to consider for example the annual
IDP/Budget Process Plan, new/revised IDP, the Budget, Mid-year Adjustment
Budget, etc. The envisaged number of meetings (ordinary and special) is
approximately nine (9) meetings per financial year.

In the event of ordinary meetings, agendas for Portfolio Committees must be
finalised and distributed/placed on the Overstand website during the week prior
to week/period of ward committee meetings. Agendas of special Council
meetings must also close prior to the week of ward committee meetings in order
to be tabled at last mentioned meetings.

Item(s) discussed at ward committee meetings that require formal report(s) to
Portfolio Committees for consideration, must be finalised to serve on the
agenda of designated Portfolio Committee(s) at the following ordinary meeting
cycle. Recommendations for last mentioned items must be made by the local
Ward Councillor/designated chairperson of a Ward Committee.

The Municipal Manager indicated that Ward Councillors must obtain required
information on various topics for discussion from affected Directors/Managers
responsible for directorates/departments. Ward Councillors must therefore
present required information at affected ward committee meetings rather than
Directors/Managers. In the event of quarterly report-back public meetings to
residents of respective wards, Directors/Managers can be requested to assist
Ward Councillors upon approval of request(s) by the Municipal Manager/
affected Director(s).

7. Financial Implications
None
8. Staff Implications
Existing Municipal staff members.
9. Comments from other Departments, Divisions and Administrations
None
10.Annexures
Annexure A:  Proposed revised Ward Committee Rules for the Overstrand
Municipality
Annexure B:  Official notice for review of the Rules, dated 4 August 2022

Annexure C:  Revision of Ward Committee Rules: Comments/inputs received
from ward committee members
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022

RECOMMENDATION TO THE COUNCIL:

that the revised Ward Committee Rules for Overstrand Municipality be adopted.

RESPONSIBLE OFFICIAL : F MYBURGH
D LAKEY
A WYNGAARD
B PLAATJIES

TARGET DATE FOR IMPLEMENTATION : 1 JANUARY 2022
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Ward Committee Rules

GENERAL EXPLANATORY NOTE:

[ ] Words in bold type in square brackets indicate omissions from existing

enactments.

Words underlined with a solid line indicate insertions in existing

enactments.

Copy Right
Approred try Counad
24 Avguet-2023 [14 Decambar 2022}




INDEX

[+ S - SR

10

1

12

13

14
Schedule 1
Schedule 2

110

Preamble

Objectives

Definitions

Legal Framework

Membership

Functions of Ward Committees

Procedure for Election

Term of Office

Conducting of Ward Committee Meetings
Termination of Membership

Filling of Vacancies

Reimbursement of Out-of-Pocket Expenses
Responsibilities of the Municipal Administration
Dissolution of Ward Committees

Election (voling) process at election venues

Code of Conduct for Ward Commitiee Members

o o« o &K

10
10
1
12
14

17



111

3\

1. PREAMBLE

1.1. It is essential for good governance that citizens are actively involved in the
processes with regard to planning, budgeting, monitoring and evaluation of
programmes/projects.

12 Ward committees are regarded as the vehicle to promote good govemance at
local government level and must, in conjunction with the Councll, execute the

constitutional objects for government.

1.3 The Overstrand Municipality s governed as a municipality with a mayoral
executive system combined with a ward participatory system as per Section
9(d) of the Local Government: Municipal Structures Act, 1998.

1.4,  The establishment and operation of a Ward Committee must be in accordance
with Section 72 to 78 of the Local Government: Municipal Structures Act, 1998.

2, OBJECTIVES

21.  The objective of a ward commitiee is to enhance participatory demaocracy in
local government.

2.2, Ward Committees must participate in the following:

2.21. preparing, implementation and review of the Integrated Development Plan
{IDP),

222 eastablishment, implementation, and review of a Performance Management
System (PMS),

223 preparation of the budget,

2.2.4. strategic decisions of the Municipality relating to the provision of municipal
services in terms of Chapter 8 of the Systems Act, 2000,

2.3 A Ward Committee is the official channel of communication between the
community and municipality regarding municipal matters in a particular Ward.

24 A ward committee is an advisory body without any executive powers to assist
the Ward Councillor(s) in their duties.

25 Ward Committees must perform their functions impartially without fear, favour,
or prejudice.
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DEFINITIONS
Budget
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Council
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Geographical Block
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Reler to the annual budget of a municipality in terms of the
Local Government: Municipal Finance Management Act, 2003,

Code of conduct means Code of Conduct applicable o Ward
Committea Members as sef out per schedule 2.

The Constitution of the Republic of South Africa, 1996, which
is the supreme law of the counlry.

Refers o the Council of Oversfrand Municipality

Parson responsible to supervise and co-ordinate an election
vanue o ansura that the alection (voting) of Ward Committaes
Is conducted in tarms of this Rules.

Represents the interesis of an identified geographical block for
example neighbourhood, extension, village) in a particular
ward,

The principle strategic planning Instrument which guides and
informs all planning and devalopment, and all decislons with
regard fo planning, management and development in a
municipality.

Head of administration end saccounfing officer of lhe
Municipality and appointed by Council in terms of Section 544
of the Local Government: Municipal Systems Act, No 32 of
2000.

Consist of mestings in the following order, namely: W

ol

Representing & specific interest of the community resident in
the particular ward, for exampie youth, women, religious
grouping, ralepayers’ associalions, etc, but not a political party.

A two-way communication process batwean tha Municipality
and the community thal measures specific targets, standards
and priorities that were agreed upan during the IDP process,

A proportional representative municipal councillor elected in
terms of Secfion 22(a) of the Locel Govermment Municipal
Structures Act No. 117 of 1996 to represent a party on the
Councll of a municipality,

Reprasenting a broader scope of similar inlerests (umbrella
bodyfstructure) of the community for example, Sport &
Recreation, Health & Waelfare, etc.

The Speaker of the Council elected In terms of Section 36 of
Local Government: Municipal Structures Act 117 of 1998,
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Voters' Roll

Ward Operational Plan

Youth
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'] ider for example the annus
IDP/Budget Process Plan, new/revised IDP, the Budget, Mid-
year Adjustment Budget, etc.

The naticnal common voters' roll compiled in terms of the
Electoral Act, 1998,

Annual plan of activities to be performed/executed by Ward
Committee Member’s representative in a ward committee,

Parsons within the age group of 18 to 30 years elecled onto a
ward committee to represent the interest of young people
between the age group of 14 to 35 years. The mentioned age
group eligible for election will ensure that representative can be
registered on the voters' roll and are able to serve a term of five

years on a ward committee.

LEGAL FRAMEWORK
The Constitution, 1996

Municipal Structures Act, Local Government: Municipal Structures Act, No.
117 of 1998

Municipal Systems Act, Local Government: Municipal Systems Act No. 32 of
2000

Municipal Finance Management Act (MFMA) - Local Government: Municipal
Finance Management Act, No. 56 0f 2003

Guidelines for the establishment and operation of Municipal Ward Committees
Notice 965 of 2005

National Policy Framework for Public Participation, 2007

National Framework: Critaria for Determining out of pocket expenses for Ward
Committee Members, 2009

Overstrand Municipality: Public Participation Policy

MEMBERSHIP

A Ward Committee consists of the Ward Councillor and not more than ten
other persons elected to represent organisalions/sectors or geographical
blocks resident within the boundaries of the particular municipal ward.

The Ward Councilior, representing the Ward in the Council must be the
chairperson of the Ward Committee.

In the absence of the Ward Councillor, a Councilior must be nominated by the
Speaker to act as chairperson of the Ward Committee.
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The members represented in a ward commitiee can be elected based on
sectonial model (organisation/sector) or geographical (block) model or a
combination of both models to accommodate circumstances prevailling in a
particular ward,

Tha election of Ward Committee Members described in 5.4 above must take
into account the need:

- for women fo be eguitably represented in 8 ward commitlee, with a
minimum of three (3) women per Ward Commitiee.

- for diversity of interests in the Ward lo be represented.
Mo individual representation will be allowed in a ward committee.

A persen to be elected to represent a sectorforganisation/geographical interest
on a ward commitiee must:

be a registered voler and whose name appears on the voters' roll for (he
particular ward,

not be a member of a Municipal Council,
not be permanently or contractually employad by the Municipality,

not be a Communily Development Worker or employed by another sphere
{PravincialMational) of Government,

mol have been indebled with the Municipality for a pariod longer than three (3)
calendar months, with the exception that proof can be provided that the
necassary amangements have been made 1o settle tha dabt and confinue fo
remain in good standing for the duration of the term of office,

not have been convicted of an offence and sentenced for & perod of more
than twelve (12) months.

Close family members (husband, wife, child, parent) may not serve on the
same ward committee.

The Code of Conduct for Ward Commitiee Members will be applicable to
members of the commitiee during their tarm of office.

FUNCTIONS OF WARD COMMITTEES

Ward Committees together with the Owverstrand Municipal Advisory Forum
(OMAF) will act as the official lialson mechanism on all strategic municipal
mattars affecting the community.

Ward Committees will be the official body with which the Ward Councillors will
lisise regarding any matter affecting their respective wards and more
specifically items on the agenda of the Municipality affecting tha particular
ward.

z
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6.3.  The Ward Councillors must give feedback at ward committee meetings and at
least on a quarterly basis to constituencies on Council malters, as required in
the Code of Conduct for Councillors.

6.4 Ward Committees must annually compile their respective ward operational
plans which include a range of activities to be executed during the following
financial year.

6.5 Ward Committee Members must attend official Ward Committee meetings
scheduled in terms of Council's meeting cycle or upon special request by the
Council or Speaker.

6.6 Members of the Ward Committee must submit items for discussion to the
Administration at least fourteen (14) days before the official ward committee

meeting.

6.7

6.8 Recommendations for last mentioned | local Ward
Councillor/designated chairperson of Ward Commiftee,

6.9 Ward Committee Members must report back to their respective constituencies
(organisationsisector/geographical blocks) at least on a quarterly basis.

6.10 Formal minutes of quartery report back meeting of constituencies (referred to
in [6.7] 6.8) should be submitted to the municipal administration via the Ward
Councillor within 21 days after the aforementioned meeting.

6.11  Ward Committee Members must report issues pertaining to maintenance of
infrastructure to the respective municipal customer care help desks or
emergency control room located in or closest to their particular ward, using
their allocated unique reference numbers.

6.12 A Ward Committee may establish task team(s) to perform specific task(s) on
behalf of the committee, for example monitoring projects within the Ward.

6.13  ltis required of Ward Committee Members to attend training/capacity building
sessions scheduled by the local municipality or other sphere (provincial/
national) of government.

8.14 It is the responsibility of all Ward Committee Members or nominated Ward
Committee Members to attend the Overstrand Municipal Advisory Forum
(OMAF) or forums outside the Municipality upon formal request by the Speaker
/Municipality Administration.
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615 Geographical blocks must conduct their business In accordance with
standardised rules of order (regulating documents) to be provided by the
municipal administration, where necessary.

6.16 Ward Committees must sign a Code of Conduct to be administered by the
respective Ward Councillors and the Speaker of the Council,

7. OVERALL PROCEDURE FOR ELECTION
71 Obtain nominations to serve on Ward Committees

7.1.1  The Municipal Manager will advertise in the local newspaper(s) a notice for the
establishment of a ward committee in all respective wards of the Municipality
or a Ward Committee Member by inviting nominations for organisations,
sectors, and geographical blocks (including the names of representatives and
secundus of the last-mentioned structures).

7.1.2 The organisations/sectors eligible for election must have been operational in
the particular ward for at least six (6) months, except for newly established
organisations that directly represent the interest of women, youth, disabled
and the elderly.

7.1.3 Representatives nominated by sectorsforganisations/geographical blocks on
respective Ward Committee must represent a diversity of interest located in a
particular ward and also comply with requirements listed under item 5 above.

7.1.4 Notice referred to in 7.1.1 above must be given at least thirty (30) days prior
to the date when the date(s) for the elections of Ward Committees are
announced,

7.1.5 Nominations referred to in 7.1.1 above must be submitted to the Municipal
Manager or his delegate(s) on a pro-forma form to be provided by the
Administration) by not later than closing date for nominations provided in the
notice referred to in 7.1.1 above.

7.1.6 Lists of nominations received for respective Ward Committees (referred to
7.1.1 above) must be compiled and finalised to inform the ballot papers for
each ward by the delegatee(s) of the Municipal Manager, in consultation with
the newly elected Ward Councillors at least 7 (seven) calendar days prior to
the first date of the elections of Ward Committees for the Municipality.

7.4.7 Ifan organisation/sector is to be represented on the Ward Committee, no other
member of the executive of that the particular organisation/sector is eligible to
be elected as a geographical block representative for the particular Ward
Committee. “Executive” means, for the purposes of this paragraph, a person
elected or co-opted to manage the affairs of that organisation/sector.

7.1.8 Information of nominations received for organisations, sectors and
geographical blocks for each Ward Committee (refer to 7.1.6 above) can be
verified and revised by registered organisations/sectors and geographical
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block where necessary prior to announcement of Ward Committee election
dates for the Municipality.

7.2 Announcement of the Election of Ward Committees

7.2.1 The election (voting) for Ward Committees will be conducted from 10:00 until
19:00 on dates and at election venues determined by the Municipal Manager.

7.2.2 The Municipal Manager must give notice inclusive of the timetable (dates,
venues and timeframe) for the voting of the respective Ward Committees of
the Municipality to the local community.

7.2.3 Notice referred o in 7.2.2 above must be given at least seven (7) calendar
days prior to the first date of the elections of Ward Committees.

7.24 More than one election venues can be established in a ward due to the
geographical nature of the Ward, based on the discretion of the Municipal
Manager. In this case the number of Ward Committee Members to be elected
at the respective election venues, will be determined proportionally according
to the number of eligible voters registered in the latest voters' roll residing in
the neighbourhoods which the respective election venues will be serving.

7.3 Appointment of Election Officials

7.3.1 The Municipal Manager will appoint Senior- Managers and Manager of the
respective Administrations (Area- and Deputy Area Managers) or other Line
Manager(s) to act as election officers at particular election venues, where
election of Ward Committees will be conducted.

7.3.2 The appointed election officers will nominate team(s) of election assistants,
respectively from the Municipal Administration to assist with the elections at
the various election venues for approval by the Municipal Manager.

7.4 Election (voting) process at election venues

7.41 The elections will be conducted In accordance with the election (voting)
process at election venues as contained in Schedule 1 of this Rules.

7.4.2 Only registered voters, whose names appear on the voters’ roll of the Ward,
where election of a particular Ward Committee are conducted will be eligible
to participate in the elections of the particular Ward Committes.

7.43 A registered person can only vote for one organisation/sector and/one
geographical biock representative during the election process of a particular
Ward Committee,

7.44 A minimum of not iess than 5 (five) organisations/sectors to be slected as
members of a particular ward committee whilst the balance must be elected
from geographical blocks.
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745 The ratio between organizations/sectors and geographical block
representation, also taking into consideration 7.4.4 above, will be determined
by the newly elected Ward Counclllor, in consultation with the appointed
election officer, taking into consideration the nominations received for the
particular ward, upon finallsing the list of nominations (refer to 7.1.8 above).

7.5 Reporting of Results

7.51. The election results for the aestablishment of Ward Commiltees must be
officially reported to the Councll by the Municipal Administration.

8. TERM OF OFFICE

The term of office of 2 ward committes shall coincide with the term of office of
tha Council.

9. CONDUCTING OF WARD COMMITTEE MEETINGS

9.1.  [A ward committee must mest at least monthly, except for period(s) when
Councll is In recess.]
Ward Committpe meetings must be aligned 1o Council's scheduled ordinary-
and special mestings in a financial year

9.2, A quorum of a committee must consist of at least 50% plus one (1) member
{excluding tha Chairperson).

8.3, All meetings of the committes must be open to the public.

9.4, A member of the public who Is not a member of the committee may address a
committas with the permission of the chairparson.

9.5 The YWard Committee adopts its protocol arrangements in terms of language
preference, meeling dates, commencement times of meetings, etc. al the first
official meeting after the election of Ward Committees.

9.5 The timeframes for meatings must not exceed the following number of hours,
namely:

961 quarterly public report back mestings: three (3) hours
9.6.2 ather meetings: two (2) hours

8.7 All quarterly report back meetings must be conducted after municipal office
hours.

9.6 An employee and counciller of the Municipality must be present at a meeting
of & commitiee before it can be constituted.
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9.9 If a member has a direct or indirect financial interest in any matter serving
before the committee, unless that interest is the same as any cther person in
the Ward, such person must recuse himselfiherself from such discussion.

9.10  If the Ward Councillor must recuse himselffherself from discussion of an item
at the committee, he/she must arange with another councillor to chair the
meeting during such recusal,

9.11  Any Councillor of the Overstrand Municipality may attend any meetings of a
Ward Committee.

912  Noilems from the agenda of the political structures of the Municipality marked
as confidential by the Municipal Manager may be discussed at a ward
committee meeting.

9.13  Any Ward Committee Member whose representative(s) (organisation/sector/
geographical block) is absent without an acceplable reason from three (3)
consecutive meetings of the committee during its term of office will be replaced
in terms of the Rules for the filling of vacancies.

914  Any Ward Committee Member whose representative(s) (organisation/sector/
geographical block) is absent, without an apology tendered, from six (6)
meetings of the committee during its term of office will be replaced in terms of
the Rules for the filling of vacancies.

10. TERMINATION OF MEMBERSHIP

10.1 A member vacates office during a committee’s terms of office if that member:
10.1.1 resigns in writing,

10.1.2 no longer qualifies,

10.1.3 is removed from office,

10.1.4 dies,

10.1.5 is indebted to the Municipality for more than 3 (three) calendar months and
where no agreement was entered into and honoured for payment of mentioned
debt,

10.1.6. is no longer capable to perform the duties attached to the office by majority
decision of all members of the committee,

10.1.7. is convicted of a criminal offence and sentenced to imprisonment without the
option of a fine,
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10.1.8 represants an orpanisation/sector/geographical block which fails o adopl a
constitution or to provide minutes of at least three meetings per annum.
Minutes must be submitted 1o the Administration via the Ward Councillor,

10.1.9 is absent from Ward Committee meelings as described perfin lerms of 9.13
and 8.14 above,

10.1.10 disciplined and expelled in terms of the Code of Cenduct for Ward Committee
Members. Once a mamber has been expelied from a ward committee, he'she
may not be re-elected during the same term of office for Ward Committees.

1. FILLING OF VACANCIES

111 Vacancies will be filled from the replacement list available from the initizal or
previous election of Ward Committes Members, by the Ward Councillor in
consultation with the Ward Committes.

11.2  Inthe absence of such a replacement list, vacancies shall be filled by following
the election procedura sat out per ltemy of the Rules.

11.2  The process set out in 11.1 and 11.2 above must:

11.3.1 take into consideration the agreed ratio as described per clause ¥.1.4 and
7.1.5 above,

11.3.2 promote/malntain women equity of al least three (3) women per Ward
Committea,

11.3.3 promote/maintain diversity of interests in the Ward (o be represanted.

12. REIMBURSEMENT OF OUT-OF-POCKET EXPENSES

121 Ward Commitiee Members or their secundus will be reimbursed for oul-of-
pocket expenses in accordance with the schedule developed and from time-
lo-time amended for the last-mentioned purpose The Ward Committee
Members will be obliged to:

1211 attend formal scheduled ward commitiee meetings (per Council’s meeting
cycle) and to be present for the duration of such meeting,

[12.1.2] communicate regular service delivery request (if any) via the customer care
helpdesks and emeargency control rcom,

[12.1.3] attend possible training and capacity building programmes and be prasent for
the duration of such training and capacity buikding programmas,

[12.1.4]ensure that quarery report-back meetings are held with their respective
organisations, seclors, and geographical blocks, Minutes of meetings will
sarve as proof of mealings held,

10
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[12.1.5) attend andfor participate in other forums formally communicated by the
municipal administration (for example Overstrand Municipal Advisory Forum,
etc.) and other spheres of government and to be prasent for the duration of
such meatings.

122 The reimbursement In respacl of travelling costs for all Ward Committes
Members, residing outside a 20km radius of the meeling venues within the
Ward will be in accordance with the schedule included in the current municipal
operaional budget. Ward Commitlee Members will be reimbursed for
traveliing costs outside a radius of 30km of the mesting vanue within or outside
the Ward at the rates applicable to Counclilors.

123  Elected Ward Committee Members (excluding Counciliors) will be reimbursed
for out-of-pockel expenses as per the following guidetines, namaly:

12.3.1 that the reimbursemant amount will be paid to the Ward Committee Members
in person and nol to the organisation/sector’geographical block that hefor she
represents,

12.3.2 that secundus for representatives of organisations/sectors will be reimbursed
for attendance in the absence of the first/second nominated representatives at
a particular, official ward committea meating,

12.3.3 that relmbursement only be paid on verification of altendance register of
mealings attended and that reimbursement will only be electronically
transferred to the bank account of the relevant Ward Committee Member(s),

12.3.4 thai Ward Commitiee Members may elect not to be reimbursed by Informing
the administration in writing to such effect.
13. RESPONSIBLITIES OF THE MUNICIPAL ADMINISTRATION

131  Provide administrative support to Ward Councillors and Ward Committees to
amrange official ward committee meating by:

13.1.1 compiling agendas of respective Ward Committees after approved agenda
items have been received from the respective Ward Councillors,

132.1.2 attending to logistic amangements for example vanues, equipment, etc,

13.1.3 communicating of notices of public meetings to residents in respective Wards
on a guarterly basks,

13.1.4 recording minutes ward committes meeting, including meetings with the public
and circulating with agendas to Ward Councillars, Ward Committees and other
affected parties,

13.1.5 attending all official ward committee meetings with regard o responsible staff,

13.1.6 attending ward committee mestings on request and approval by Municipal
Manager/Director to resolve outstanding matters.

11
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13,2 Provide technical support to Ward Councillors and Ward Committee Mambers

in their official capacity, relating o municipal services.

13.3  Assist with the interpretation of informationftranslations in official languages
applicable to the Municipality, where necessary.

134  Prepare and submit budgst requests for administration of Ward Commitiees.

135 Facilitale and assist with involvement of Ward Committees in obtaining its
objectives for example IDP, budget processes, Perdformance Management,
ete.

136  Implement or assist with projects directly affecting Ward Commillees.

137 Facilitate and monitor the completion of all recommendations forwarded by
Ward Commitlees,

13.8 Develop and provide capacity building and tralning programmes for Ward
Committees when necessary, during their term of office.

138  Assist with arangement andfor provide municipal transport o Ward
Councillors and Ward Commities Membaers to attend to official business where
NECESSary.

1310 Facilitate and ensure the payment of out-of-pocket expenditure to Ward
Committee Mambers where applicable

13.11 Record and monitor performance of respective Ward Committees as per the
Municipality's administrative and performance management systems.
14. DISSOLUTION OF WARD COMMITTEES

141 The Councll may dissolve a ward commiltee if the committes fails to fulfil its
object, based on the following indications:

14.1.1 a ward committes fails to convane three (3) consecutive official meetings in
terms of Council's meeting ¢ycle, and

14.1.2 in the event of frawd, comuption, or any serious malpractice in which the
particular ward committee is found to be Involved.

14.2  there should be due nofice before a Council proceeds to dissolve a ward
committea,
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7.1

7.2

9.1

9.2

9.3
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SCHEDULE 1

ELECTION TING) PRO TION VENUES

Election for members of a Ward Committee will take place by secret ballot on
ballot papers prepared by the Municipal Administration,

The local elected Ward Councillor and observers will oversee the election
process of the Ward Committee Members in the Ward.

The respective nominated representative(s) or one other representative from
the organisations/sectors and geographical block participating in the election
will be allowed as observers for the duration of the election process and are to
be seated in a designated space inside the venue.

The protocols to restrain the spreading of the Coronavirus (COVID-19) as per
the applicable Regulations issued in terms of Section 27(2) of the Disaster
Management Act, 2002 must be complied with at all election venues.

On election day eligible voters must visit the election venue(s) in the Ward
where they are registered to vote as per the voters' roll.

Eligible voters must show their green bar-coded South African identity book/
identity card/ temporary identity card to the responsible election assistant.

An Election assistant will check the name of the potential voter against the
voter's roll, and

if the name of the potential voter appears on the voters' roll the name will be
marked off the roll and the eligible voter must place his/her signature next to
hisfher name on the voters' roll.

if the name of the potential voter does not appear on the voters' roll the last
mentioned will not be allowed to vote.

Eligible voters will be issued with two ballot papers in order to vote for an
organisation and a geographical block in the event of electing a ward
committee and only one ballot paper in the event of electing one Ward
Committee member.

Eligible voters will be directed to an empty ballot booth to exercise their vote(s)
by:

making a mark(s) on the ballot paper(s) next to the organisation/sector and
geographical blocks with its respective candidates of his/her choice,

fold the ballot papers once, so that the choice(s) exercised Is not visible, and

place the ballot papers in the ballot box.
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Physically disabled of visually impaired voters must be assisted by the Election
Officer at the voting,

A voter may require for a replacement ballot paper from the Election Officer if
helshe incorrectly marked a ballot paper before placing the last-mentioned
ballot paper in the ballot box.

Once a ballot paper has been placed in a ballot box it cannot be removed.

The counting of ballot papers will commence after the last eligible voter that
was inside the venue before the scheduled closing time for voting has cast
histher vole(s).

The venue will be closed with only election officials, Ward Councillor, and
observers from organisations/sectors and geographical blocks present inside
the venue.

Ballot box(es} will be opened, and ballot papers will be placed on table(s)
prepared for counting purposes.

A ballot paper marked in more than one block on the same ballot paper or
marked outside blocks provide for on a ballot paper will not be counted as a
valid vote, but rather as a spoiled ballot paper.

The Election Cfficer will record results for organisations/sectors and
geographical blocks respectively in the order of the highest to the lowest
number of votes achieved during the election.

If the same number of votes is cast during election for organisations/sectors
or geographical blocks the result will be determined by way of casting the lot
in instances where it is required to finalise the ten (10) Ward Committee
Members and the order of the rating on the possible replacement list.

The Election Officer must prepare the list of the ten (10) elected Ward
Committee Members, laking into consideration the agreed ratio between
organisations/sector and geographical blocks for the Ward Committee and
ensure that preference be given to at least three (3) women representatives
and where possible, at least one (1) organisation representing the interest of
the youth, disabled and elderly.

If more nominations than the mentioned ten (10) Ward Committee Members
received votes, at the elections, the particular organisationsisectors/
geographical blocks must be placed on a replacement list for the particular
Ward Committee, rated in order of the highest to the lowest number of votes
achieved during the election.

Voters or observers may lodge an objecting against possible irregularities

observed during the election process with the Election Officer at the election
venue.

15
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An appeal may be lodged on the same day of the specific elections (before
results is finalised) to the Municipal Manager or deligatee if an objection cannot
be resolved by the Election Officer. The ruling by the Municipal Manager or
deligatee will be final.

The results of a ward committee election will be declared by the local Ward
Councillor at the election venue, afler counting and finalising of list of elected
Ward Committee Members and possible replacement list for the particular
Ward.

16
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SCHEDULE 2
DE CONDUCT FOR WARD CO E MBERS
PREAMEBLE:

The purpose of the code is 1o ensure that Ward Committee Members fulfil their
obligations to the respective wards they represent.

The code is furthermore a set of guidelines to promate improvemant of good

behaviour of individual Ward Committee Members and 1o foster good relations
wilth tha community, administration and Councll,

This code is based on the Code of Conduct for Councillors and needs to be
read in conjunction with the mentioned Code.

GENERAL:

Ward Committee Members must at all timeas:

Perform their responsibllitesfobligations with integrity, honesty and In a
transparent manner,

Mot in any way compromise the stability of the particular Ward Committes/local
Ward Committes system.

Mot compromise the integrity and credibility of the Municipality,

ATTENDANCE OF MEETINGS:

Ward Committee Members andior their respective secundus must strive o
attend all officially scheduled Ward Commitiee meetings.

Organisations/sectors/gecgraphical  block  (block  representatives)  will
automatically be dismissed from affected Ward Committee(s) if their Ward
Committes Member{s) and sacundi (secundus) fail to comply with clauses 9.13
or 9.14 in tarms of the Overstrand Ward Committee Rules.

DISCLOSURE OF INTEREST:

A Ward Committee Member must disclose dirsct or indirect parsonal or private
interest In any matter serving before the Committes.

It iIs expecled of a Ward Commitiee Member fo racuse him/erself from the

discussion of an item before the Ward Committee in situations described in 4.1
above,

17
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PERSONAL GAIN:

A Ward Committee Member must not:

Use his/her position as a Ward Committes Member for private gain or to
improparly benefit from anothar parson.

Accept any gifts, rewards, and favours for their involvement @n
responsibilities/activities with regard to the Ward Commitiee.

INTERVENTION IN ADMINISTRATION:

A Ward Committes Member must not:

Interfere in the administration or any department of the Municipality.
Give Instruction(s) to employee(s) of the Municipality.

Obstruct or attempt to obstruct the implementation of any decision of Council or
administration.

Encourage paricipation in any action that would result in maladministration
within the Municipality,

COUNCIL PROPERTY:

A Ward Committes Mamber may nol misuse, take, acquire or benefit from any
property or asset under control or owned by the Municipality.

DISCIPLINARY ACTION:

If reasonable suspicion exists that provigion of this Code of Conduct has bean
transgressed the Chairperson of the Ward Committes must,

Provide a written report with the facts to the Speaker,

The Speaker will give the affected Ward Commitiee Member a reasonable
chance to respend to the alleged breach of the code;

Speaker will take an informed decision on the mafler based on the evidence
available to himfhar,

The Mayor will act as the appeal authority.
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DECLARATION
Il

Solemnly declare thal | have carefully studied the Ward Commitlee Rules for Crwversirand
Municipality and the related Code of Conduct far Ward Committes Members. | fully agree that
| shall be bound by the last-mentioned Rules and Cede of Conduct in the execution of my
funclions and dutios

Signed al on this day of 2022,
SIGNATURE OF WARD COMMITTEE MEMBER WARD NO. |
WARD COMMITTEE MEMBER guame i pivied capita bsass DATE
AREA MANAGER/DIRECTOR: COMMUNITY SERVICES DATE
AS 5

Sum NSRS e
Signa:um i Dma ................

19
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ONERSTRAND

Memo

To : ALLCOUNCILLORS
ALL WARD COMMITTEE MEMBERS
DIRECTORS
ALL MANAGERS: COMMUNITY SERVICES

From : DGI O'NEILL, Municipol Manager: OM

cc i MS Mootman, Acting Semior Executive Suppor! Officer
Ward Committee Administrative Officials

Date : 4 AUGUST 2022
RE : REVIEW OF WARD COMMITTEE RULES, 2621

The attached Ward Committee Rules, 2021 refers.

All Councillors end Ward Committee members are hereby afforded the opportunity to
provide comments on the attached Rules. All comments (via email/per hand) must reach the
office of the mentioned managers by not later than 5 September 2022:

Senior Manager: Hermanus Administration ; Mr A Wyngaard awyngaard @overstrand.gov.za
Senior Manager: Kleinmond Administration ; Mr D Lakey diakey@overstrand.gov.za

Senior Manager. Gansbaai Administration  : Mr F Myburgh fmyburgh® overstrand.gov za
Manager: Hermanus * Mrs B Plaatjies bplaatjies@oyerstrand gov.za

In the event of documents being physically handed in, it must be ensured that the relevant
Senior Manager/Manager or Administrator {responsible for Ward Committees) provide an
acknowledgement of receipt. No fate submissions will be accepted.

You are also invited to a consultative meeting, scheduled for 30 August 2022, from 18:00 at
the Auditorium, Hermanus, All matters of clarity regerding the review of the Rules
{including meeting cycle) will be resolved at last-mentioned meeting.

.

e

DGI O’'NEILL
MUNICIPAL MANAGER: OM

Tek 028 3138156 | Erolt rwiias{foverserand gov.a
Magnolts Street | HERMANUS, PO Box 20 | HERMANUS 7200

www.overstrand gov.aa

\
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022

4.4
MONTHLY REPORT TO COUNCIL ON SUPPLY CHAIN MANAGEMENT (SCM)
POLICY: PARAGRAPH 36, 16(1)(b) AND 17(1)(c) FOR NOVEMBER 2022

8/2/2
C Le Roux Deputy Director: Finance & SCM
05 December 2022 (028) 313 8107

1. Executive Summary
The purpose of this report is to inform Council of all deviations from the Supply
Chain Management Policy, approved by the delegated authority in terms of
Paragraph 36 of the Supply Chain Management Policy, approvals in terms of
Paragraph 16(1)(b) and 17(1)(c) for November 2022.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None

5. Legal Requirements
Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)
Local Government: Municipal Systems Act 2000, (Act 32 of 2000)
Overstrand Municipality Supply Chain Management Policy dated 25 June 2008,
as amended.

6. Background/Discussion/Evaluation/Conclusion
Background
The purpose of this report is to ensure that Council maintains oversight over the
implementation of the Supply Chain Management Policy. In terms of Paragraph

36(2) of the said policy, the Accounting Officer must record the reasons for any
deviations in terms of Paragraph 36(1) of the policy and report same to council.
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Discussion

A.

Deviations - Paragraph 36(1)(a)

Paragraph 36(1)(a) of Council’s Supply Chain Management (SCM) Policy
allows circumstances for deviations from the procurement processes.
Furthermore, the policy requires in Paragraph 36(2), that the reasons for
any deviations from the procurement processes must be recorded and be
reported to Council.

Deviations approved in terms of Paragraph 36(1)(a) for November 2022 is
attached as Annexure A.

Awards in terms of Paragraph 16(1)(b) and 17(1)(c)

In terms of Paragraph 16(1)(b) and 17(1)(c) of the SCM Policy, where the
Written or Formal Written Price Quotation process has been followed for
procurement and it is not possible to obtain at least three quotations, the
reasons must be recorded and approved by the Chief Financial Officer
(CFO) or an official designated by the CFO.

In terms of Paragraph 16(1)(b) and 17(2) of the said policy, the designated
official must report all such approvals made by the official in terms of their
sub-delegation to the Chief Financial Officer.

A schedule of all such approvals for November 2022 is attached as per
Annexure B.

Value of all Awards (Procurement transactions)

All procurement transactions undertaken with regards to tenders and
formal written price quotations (in excess of R30 000) and written price
quotations (below R30 000) awarded in terms of the Supply Chain
Management Policy for November 2022.

A schedule of these awards for November 2022 is attached as
Annexures C1 and C2.

7. Financial Implications

None

8. Staff Implications

None
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9. Comments from other Departments, Divisions and Administrations

None

10. Annexures

Annexure A:

Annexure B:

Annexure C:

Schedule of deviations from the procurement processes
approved in terms of sub-delegations

Schedule of approvals in terms of Paragraph 16(1)(b) and
17(1)(c)

Schedule of awards made through the Bid Committee system,
and formal written price quotations in excess of R30 000 and all
price quotations below R30 000

RECOMMENDATION TO THE COUNCIL:

1. that the deviations from the procurement processes, approved in terms of the
delegated authority for November 2022, be noted;

2. that the awards made in terms of Paragraph 16(1)(b) and 17(1)(c), approved
in terms of the delegated authority for November 2022, be noted; and

3. that the awards made through the Bid Committee system, and formal written
price quotations in excess of R30 000 and all price quotations below R30 000
for November 2022, be noted.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : TO BE NOTED
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AGENDA : SPECIAL COUNCIL MEETING 14 DECEMBER 2022
4.5

AMENDMENT TO THE SUPPLY CHAIN MANAGEMENT POLICY

8/2/2

C Le Roux Deputy Director: Finance & SCM

05 December 2022 (028) 313 8107

1. Executive Summary

The purpose of the item is to approve the Draft Preferential Procurement Policy
and amendments to the Supply Chain Management (SCM) Policy to give effect
to the Preferential Procurement Regulations, 2022.

2. Service Delivery and Budget Implementation Plan - IGNITE

Directorate: Finance
Department: Supply Chain Management

3. Compliance with Strategic Priorities

Provision of democratic, accountable and ethical governance
Provision and maintenance of municipal services

4. Delegated Authority
None
5. Legal Requirements

Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)

Preferential Procurement Framework Act, 2000: Preferential Procurement
Regulations, 2022.

6. Background/Discussion/Evaluation/Conclusion
Background

On 2 November 2020, the Supreme Court of Appeal (SCA), in the case of
Afribusiness NPC v The Minister of Finance, declared the Preferential
Procurement Regulation, 2017 invalid and set it aside. The SCA suspended the
declaration of invalidity for 12 months. The Minister of Finance appealed to the
Constitutional Court against the SCA judgement. By operation of section 18(1),
the operation and execution of a decision of the SCA were automatically
suspended pending the appeal.
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On 16 February 2022, the Constitutional Court dismissed the appeal against
the SCA judgement. The Constitutional Court did not pronounce on the
suspension of the SCA order nor on retrospectivity or prospectively.

Discussion
On 10 March 2022, the Minister of Finance issued new draft Preferential

Procurement Regulations for public comment. The deadline for public
comments was 11 April 2022. The draft regulations deal with the following

matters:

1. Definitions

2.  Application

3. Identification of preference point system

4. 80/20 preference point system for acquisition of goods or services with

Rand value equal to or above R30 000 and up to R50 million

90/10 preference point system for acquisition of goods or services with

Rand value above R50 million

6. 80/20 preference points system for tenders to generate income or to
dispose of or lease assets with Rand value equal to or above R30 000 and
up to Rand value of R50 million

7. 90/10 preference point system for tenders to generate income or to
dispose of or lease assets with Rand value equal to or above R50 million

8.  Ciriteria for breaking deadlock in scoring

9. Award of contracts to tenderers not scoring highest points

10. Remedies

11. Repeal of regulations

12. Short title and commencement

o

The new draft regulations deleted the unconstitutional provisions on pre-
gualifying criteria, sub-contracting, and local content.

A new item introduced in the regulations is the preference point system for
tenders to generate income or to dispose of or lease assets. These provisions
were inserted due to the judgement of the SCA in Airports Company South
Africa SOC Ltd v Imperial Group Ltd & Others where the court held that s217 of
the Constitution and therefore the supply chain management prescripts are
applicable when organs of state contracts for goods or services even where the
organ of state is not incurring an expenditure, like when it leases or disposes of
assets.

On 30 May 2022, the Constitutional Court in Minister of Finance v Sakeliga
NPC confirmed the legal position. It held:

” For the reasons | have given, there is no need for this clear legal position to
be confirmed
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[17] As at 16 February 2022, of the 12-month period of suspension, less

than a month had elapsed.
[18] With the legal position as plain as it is, | do not understand how the

confusion we hear about from the Minister could have arisen. It
could have arisen only if the Minister and the interest groups to
which he refers interpreted the order without due regard to the law;
that is, the provisions of section 18(1). Of course, there is no
justification for interpreting the order in a vacuum.”

On 4 November 2022, The Minister of Finance issued the new Preferential
Procurement Regulations 2022, effective from 16 January 2023.

The municipality therefore has until 15 January 2023 to approve its Preferential
Procurement Policy and to amend its Supply Chain Management Policy in line
with the new regulations and the court judgements.

The objective of the Preferential Procurement Policy is to comply with the
provisions of section 217(2) of the Constitution and section 2 of the
Preferential Procurement Framework Act.

The Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000)-
[PPPFA] was promulgated in compliance with section 217(3) of the Constitution
to create the framework within which the Municipality may develop its
preferential procurement policy.

Section 2 (1) (d) (i) and (ii) of the Preferential Procurement Policy Framework

Act, 2000 refers to specific goals which may include:

(i) contracting with persons, or categories of persons, historically
disadvantaged by unfair discrimination on the basis of race, gender or
disability;

(i) implementing the programmes of the Reconstruction and Development
Programme (RDP) as published in Government Gazette 16085 dated
23 November 1994.

The Minister of Finance has, in terms of section 5, read with sections 2(1)(b)(i)
and (i) and 2(1)(c), of the Preferential Procurement Policy Framework Act,
2000 (Act No. 5 of 2000), and with effect from 16 January 2023, issued the
Preferential Procurement Regulations, 2022 to provide for the preference point
system that must be followed by organs of state in their preferential
procurement policies.

In addition to adhering to the peremptory prescribed preference point system
as set out in the Preferential Procurement Regulations, 2022 the municipality
must add to this preference points system its 10 or 20 points for specific goals
as set out in section 2(1)(d)(i) and (ii) of the Act.
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Section 10 of the B-BBEE Act instruct in obligatory terms that every organ of
state must apply any relevant code of good practice issued in terms of the Act
in developing and implementing a preferential procurement policy.

The proposed points for B-BBEE and locality as contemplated in the
Preferential Procurement Policy is as follows:

B-BBEE Status Level of | Number of Points for Number of Points for
Contributor Preference (80/20) Preference (90/10)
1 10 5
2 8 4
3 6 3
4 4 2
5 2 1
6 2 1
7 2 1
8 2 1
Non-compliant 0 0
contributor
Local area of supplier Number of Points for
Preference
80/20 90/10
Within the boundaries of the Overstrand 10 5
municipality
Within the boundaries of Overberg District 6 3
Within the boundaries of the Western Cape 4 2
Outside of the boundaries of the Western 0 0
Cape

The amendments to the Supply Chain Management Policy will also have the
effect that Part B of the Policy is now a separate policy, namely the Preferential
Procurement Policy (Annexure B).

AMENDMENTS TO THE SUPPLY CHAIN MANAGEMENT POLICY:

10(3)

15

21(3)

All user departments are required to submit their Demand
Management [procurement] plans to the Supply Chain
Management Unit by 31 December in terms of the IDP and Budget
processes.

Written or verbal quotations [below] up to R2,000 (Incl. VAT)

Tenders to be evaluated on functionality:

a) The Municipality must indicate in the tender documents if the
tender will be evaluated on functionality.

b) The evaluation criteria for measuring functionality must be

objective.
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23

23(5)

29(9)

40(b)

c) The tender documents must specify-
(i) evaluation criteria for measuring functionality.
(ii) the points for each criterion and, if any, each sub-
criterion; and
(iii) minimum gqualifying score for functionality,
d) The minimum qualifying score for functionality for a tender to
be considered further-
0] must be determined separately for each tender; and
(ii) may not be so-
(a) low that it may jeopardise the quality of the
required goods or services; or
(b) high that it is unreasonably restrictive.

e) Points scored for functionality must be rounded off to the
nearest two decimal places.
f) A tender that fails to obtain the minimum qualifying score for

functionality as indicated in the tender documents is not an
acceptable tender.

q) Each tender that obtained the minimum qualifying score for
functionality must be evaluated further in terms of price and
the preference point system and any objective criteria

envisaged.

Procedure for handling, opening, [and] recording and cancellation
of bids

Cancellation of tender/s:
a) The Municipality may, before the award of a tender, cancel a
tender invitation if-

0] due to changed circumstances, there is no longer a
need for the goods or services specified in the
invitation.

(ii) funds are no longer available to cover the total
envisaged expenditure.

(iii) no acceptable tender is received; or

(iv) __ there is a material irreqularity in the tender process.

The Accounting Officer must comply with Section 114 of the Act
within working 10 days—

Disposal Management does not per se represent a procurement
process, although the pre-scribed procurement processes are
followed in the disposal of assets and is thus exempt from the
prohibitions of paragraph 44 of this policy in relation to the disposal
of immovable assets for residential purposes only. As a result, the
municipality is not prohibited from selling/disposing of immovable
assets to persons in the service of the state where such
sale/disposal is to be used for primary residential occupation.
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AMENDED VERSION OF POLICY:

10(3)

15

21(3)

23

23(5)

All user departments are required to submit their Demand
Management plans to the Supply Chain Management Unit by
31 December in terms of the IDP and Budget processes.

Written or verbal quotations up to R2,000 (Incl. VAT)

Tenders to be evaluated on functionality:

a) The Municipality must indicate in the tender documents if the
tender will be evaluated on functionality.

b) The evaluation criteria for measuring functionality must be
objective.

C) The tender documents must specify-

(1) evaluation criteria for measuring functionality.

(i) the points for each criterion and, if any, each sub-
criterion; and

(i)  minimum qualifying score for functionality,

d) The minimum qualifying score for functionality for a tender to
be considered further-

(1) must be determined separately for each tender; and
(i) may not be so-
(@) low that it may jeopardise the quality of the
required goods or services; or
(b) high that it is unreasonably restrictive.

e) Points scored for functionality must be rounded off to the
nearest two decimal places.

f) A tender that fails to obtain the minimum qualifying score for
functionality as indicated in the tender documents is not an
acceptable tender.

0) Each tender that obtained the minimum qualifying score for
functionality must be evaluated further in terms of price and
the preference point system and any objective criteria
envisaged.

Procedure for handling, opening, recording and cancellation of bids

Cancellation of tender/s:
a) The Municipality may, before the award of a tender, cancel a
tender invitation if-
® due to changed circumstances, there is no longer a
need for the goods or services specified in the
invitation.
(i) funds are no longer available to cover the total
envisaged expenditure.
(i)  no acceptable tender is received; or
(iv)  there is a material irregularity in the tender process.
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29(9) The Accounting Officer must comply with Section 114 of the Act
within working 10 days—

40(b) Disposal Management does not per se represent a procurement
process, although the pre-scribed procurement processes are
followed in the disposal of assets. and is thus exempt from the
prohibitions of paragraph 44 of this policy in relation to the disposal
of immovable assets for residential purposes only. As a result, the
municipality is not prohibited from selling/disposing of immovable
assets to persons in the service of the state where such
sale/disposal is to be used for primary residential occupation.

7. Financial Implications
None
8. Staff Implications
None
9. Comments from other Departments, Divisions and Administrations
None
10. Annexures
Annexure A:  Amended 2022/23 Overstrand Municipality Supply Chain
Management Policy.
Annexure B:  Overstrand Municipality Draft Preferential Procurement Policy
Annexure C: Preferential Procurement Policy Framework Act, 2000:
Preferential Procurement Regulations, 2022

RECOMMENDATION TO THE COUNCIL:

1. that the amended Supply Chain Management policy for 2022/2023 be
approved;

2. that the draft Preferential Procurement Policy for 2022/2023 be approved;

3. that the amended Supply Chain Management Policy and the Draft
Preferential Procurement Policy be advertised for public participation;

4. that any comments received related to the implementation of the Policy, will
be reported to Council; and
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5. that the policies be implemented with effect from 16 January 2023 if no
comments are received.

RESPONSIBLE OFFICIAL : C LE ROUX

TARGET DATE FOR IMPLEMENTATION : 16 JANUARY 2023



179

Anresure A ‘\3_—,

S00Z AvW
0F 40 297 JOLLON 'SNOLLY MIOFH INTHIDVNYW NIVHI AVddNS TVHINON

) pue

€00
40 85 "ON "LV AINSNIOVNYIN ONVNLE TVAISINNA INSWNSFADD TY20T

91O L} } UO0E JO SIS} u| paydope
‘A0 AINZNIOVNYIN NIVHD ANddnS
v L4vd)

szﬁ.ég

ALNVdIDINGK
ONVHLS¥IN0

ADOd ANIWIOVNYIN
NIVHD Addns

ANVLSHTND

ALIVIDINNN
ONVHLISHIAO




180

TERpatey ey

oy

AU 2 o kgt e
g:wasla...tnl!atoeol.agi»»észgguﬂligé..S:Eu.,u I ™ o LU 0202
FROVANE L1 OITS 20 SULK U1 GOOT BUNT GZ U0 PN RISRI PUSRRed B 0 SUNOD UL ?!oﬁ‘«i"!}s 1.-3.“0,8,.11 4

EE0Z " LIY INSNIDVNYW IONVNLA TYEIINI ANINNYIAOS T¥D0T

Aoa o,

AN Eued

“SO0Z AN GE 10 G9R U=0N “SUOH TSI Twswete
I DU LD [ORUNG @) PuY E00Z 10 95 0N "IV FIWSSEUTIY DIUCULL 100N JusiiuS

ATFICd INSWIDVNYN MIYHD ATddNS IYdiasnm ADD [BIO BULJO LLE LORSHE 0 BN U PNGSEE 'Aai0d MoueERuey LIk Adng Byl o Leg
Iv vl Sed owy 10 KEEU00 Ao0d Juy)
1V 48¥d =L A1104 LNIKIOVRVIK NIVHD AVddNS IV 23vd ~] ADI0d LNBWIDOYNYW NIVHD ATddive

ALTVIINAR ONVELEN3A0 ALTWEDININ ONVELSHAND



181

TN 0 Ml o 5 POITOT0 SOGILK MO STOAINS DUE SPOSE 1RSI TS

ls‘mvgsg .

TO0 DNNIDRLCO 20y wegrie MpWNOD 92

999 IR0 )0y LR 3Ny 22

SuUEQg SAIOIID ) B0 OT

A0 ROUBBRRY UITYD ABENG 6 15 USHRUNDNEL PR LOLDESS VoY g
AxOg puabrunyy weud Adsns g

AJNCd LNARBOYNY N NIVHD AddNS 40 NOWLY ANING v

) WALAVND
wosaea

STALLISNBO ONY ANSNEBLYLS AD04

[V 1ivd -] SANSINOD 30 BWvL

[V 18vd <] A10d INSHIOVEVIN NOVHD ATddNg
ALPIVAIZINAK ONVHLSNIAD



182

i wemmerw )
“Baayad pan w0 g g gy )

T SATARS 62 S SONK 19320 KD

RGN (TRZ U T2 10 DAL G SRATID AN LR Y G2 0 ALNR By ey
BOLSIE) YRR M0N0 3L 0 WL S WATR) Dk X BOARES 2 0 Lor

_l
|I.\|v
qgg;&aiﬁlssisulzg;ﬁzg
< |amewvsoomn 5 U

42 NS, PA OpuTr INIAOD U NGSRARG 34 8 G2, SR SR RAAMN) w
1) S

PRI 0 Kl 3 Ly Latie Bamapades B B wao u A
B st el esg A A3 IR0 D NOSRL) RN § D 5 e o st

“-iﬁfﬁtgﬂ.
» AP0 20 Fgary (v 200 PR | Cnlian v

FY VGG R 040006 SN L P AN € e

A0 Brcnn a4 VTR 50 WA 8 LR | DDA U A R ] S

PP T e ey ——r e ————

T
il!..l.....-&l.ol.sﬂ R B 4 a1 X3 B9 M g 1Y
re - .’!:iiszi

5wy oy b ]

B B g

e Dbt A
‘A an

BOA 5 M oyt Ak 12 Bapd N S ) pan p Bassp \pee £ Baaa g ()
A R 4w 13w

s o 1 A W e o 0 sy " .
LI RS RN 1 3
RS RS e 0 Supry

TOLRARN %0 BRI 0 AR s PR VRIS YERIIRY OEAR O  b
AP SOTNEA0 & 4 I8 AK OXVL

o Ne o

D0 IR0 21 Wetard 2 3 pragy & wEu

si

<ud Cupy i,

o0 3% 05 5

A O,

Mgy LT o
g s e © RN AEAV IS MO Y 135en aaged
HA) W Vieadpa n:—.;g;-stl’:-.“.ln t-.""o{llo

A Ay o,

S0

=~ ey — —

SO

RFICYRO TR AR TN TE 1109 YA O] B g ARG

e hicaduds Laod 5,-!‘5-31}8

U o ®
1 DA A NOIE Yon 3 e me tcau) A (v

S S,

135 60 T 4) 766t Ty nh
S 6 pRurtmay 1m0 A ey SOOTS X N0 180w 65 0 A8 e meas

s

iﬂﬂ_._.lpzi

o1 € x dn g g ey x40 % »
_naus.oi. 35 % 358 RN

Ziac e

e |

PO 125 o) o e 4 ) -

A2, |

o ]
!lilisi!.!?gtc.fg,!!g
mopy .«..-I.B:E.s..zlxz!l.g\?]:l. dhanbied

N0 ity

”
(BKOE 1095 TN IV) BO02 Vo N 02kl |4 MOy 02 V6] D5 L) DI 558 Loty
wl B e ot 20 quow ¥ VIROZ ) Saeen Kagoy s )

suopuyeq &

¥ 1v4 =) AD10< LNUWROYNYIN NIVHD ATddnG

(0002 10 € 14 3%) 0002 7% 030870 SapRAsiasiy )0 UKW O (

TPOT2 921 0N 1) 000 1 STV 190403 10 EUIRANDD PG LORUSAI S (1

D002 12 & O 1) 0002 Yty 4 4aRd o dox (@
HODOZ §9 T ON 33v) LOGT v 'S w wojes |
48284 10 £1) oy ) 5084 DY 5 PO 9 @0y e {n

B0 20 f5 O ) E00T ‘10 IRseiniy BRI ROCLAW JRAARATD 0307 04 D
*1005T 10 SC'ON ) 000T 1y ooy Q Annpu) LR

(@061 10 62 ‘0N 12v) 851 Ry MGG suL (o

{IB00T 6 £5 70N ) BI0Z "1 IO 002G PHE DMBZToNY &) (8

U0 SUOSp S g sEoomouoe ot (i
FUR gLy Baan

=G SUCGEP O PUR YY1 040 10 SUUTE Ly S| Seugepne Anseous lucaen Auv pa SO0Z Sex
OF '9ENZ WIoTDD 9 U1 GEEND Kpuo d swaiirday
(L Ry o 0Ley Lk T

¥ Ly Addng

A 9wk es

W 1 fue
gm0 K2 R SN 0 4ANA3Y I 19 WD S 10 12 UOLIOE U) 19940 S5 O ||

v Aaged ou 0 Swie my €

A U L L pUY 2904 300 BALMOLY BIUNOIN 51

PUPAIIED O G JO URBIO) L SAATAH 1y YIS AIR0 HOIDI DN [N O LDIPEE Y 2

Y UL TRBURANhD) D) 0F Kege watt

S U304 Juawedeeny qng ASs 0 Lo put Mope o) A 1t U A EdRun
AN DU w

0RO SRUNbG (v S0 B85 By

10007 061 )0 Lig wieg L
SANLIIMBO ANY LNIWALYLS ADNOY

IV L3%d =] ADNI0d INSWRSYNYIN NIVHD AldnS

ALTWVEEIRIW ONVYLSUIA0



183

€50 0 Wy

~ G BOJORIO03 SR Raong® (00 ¢ EL LA
WSy uwUD 403G 0 Dupstuid susgenboy (1)
7Y O j0 v hovd HQEINIOR 100 BUK (L mPeyD 10 | ey (1)
U U000 J6 L1 xpes ()

nnnnn e el ] ,
TG RSO0y S} 0 s Gy e AANG ot RVIR)E H08 IR0 DB SSTRO Y (1
fonod weweBevey ey Addng ¥

AJII0d LNSWIOYNVIN NIVHD AN (1S 40 NOWLYINSWE VdWi °| WLdVHD

i s ey v O TSR G5 SR A o |
o sy o Supncts wam o npa 276w w3 Eaotey oy |
URPAR R L SRS {5k Lt ) oA WP P o i LD 5 vy o o e |
L 22 A € V0 ) O S, A oy Ga WS i g oy 0 NI Gt o9 pye
| B vl s A Ky 0 Y A 2 BE0D M) £ PRCAR S £ 10 S KNS Ak s 2D 5 s ) Revegsy
o
rme w00 (69 K1y et ..lll.sls..llﬁ sl
#au phkren = Saxm e e i ey Lo,
oY A e S | eapt Ay, |
W By Ay Bl P 32 0% e .!inw
- VIOR AP, €5 VA e, ¢ X e, € Oe S
Y O e g A A ) K SULSERE R ADIORD ey, Seanry e T
""bh!t'lil!i‘ls[!l»!«'ulu

- PPy
" P4 & e W) € e

TR ki Praa TP U e OB N | SR IS

O P 0 13| 20700 B DN » 0 X At W 33 RN A
o 1 00 Taspace £ SR W basni) s =

.8!".5'!"‘!13‘;:. SN e

VR0 VNS W WAING X CANY (9%

R SPAG0 Rt A D ORIRNC) B A isond Al § Loy SRR £ DR
i ke 15 0GH €299 3 YLamag pON0) (a0 2wy g P ) - 299908 W03 Aproc mie,
g . — P

B WY O 1) 398 S0 koo 13 Pl oy (4
(L b Yo Vo e s MO ooy o 4w Lepviy

P e ebng

¥ £4vd | AINI0d LNINBO VNIV NIVHD ATddng
ALIVIZONTN ONVHLSHIAD

[k —.
e L Ty ey

— V0% TReE 10 88 !glri!iil’l ]

Acraimy aRalien 4eg) i _
oS IO (0028 10 O v 082 B ey rhopry
TH0QT V0T M) 000 T ST M) 8 Dgemary o opanias g [
61RO Vi el B ety T 04
& WOZ 2T AN I e Py RsE MOnew Semaan mag 10
NP o Byl e o N e
TH02 15 8t M =) 008t v < b
EWR RES a5 el rooe Lottt b B
AL N Pyl g WY taey o x ox
- P Rl s v Ada v b swos -p.
WS F G0 A MEE A) RS2 KX PR 03 Terha oy g,
Aol 04 0y, verdiend SR IS
o S v e o PREALN 1)) 84 Weaa »m,
d » ¥ hl!l‘ e -
i e
k) 013 MR 0 s o 0 Ay Dgeon g 0 Mgaea s B
51 1 490 Y] 9364 W st e v
P 36 o 0 e & tugarn »
2 aqeiaid
R p o P35 Aty *®
el oot ke
e gdamsbe
- e Y A
-8 % W e g,
o g AR PRRANM 2 e
P ]
;-a!.”u!!"ia!il‘llu!“ wo
T T Y UG "5 78 B Tk Bk S0I00 0w o 19 0410 S00TE,
kl:!!ll.ﬂ.&bﬁusgﬂﬁlit.. tﬂ".llnla!
(AL WSy ROy ] ) S I0 A SN
TR Y S0 3 5 W o 0 04 9 ke 0 W M4 Dt v Ay o Sy,
TR A et S st [ S
sk L sy ( B ooyl e ¢ e A ecewy, |
oyl |
Syt pw ol -
Y] ne i 4 Dy L B D S LIS D) 8 T STAN S8 et @ migy DNIN g ey,
Saboer
Rl a3 2w egen e b e .
TR 1 P VI RGN A
ll!"!x.‘gv‘lu.ig-ul.»’sg .
g O wiee, Lemene woee

Sese g Ao bamaany W

Gaday oW
FAK )3 ORNG ISP TR LOTE AR apaaay
ﬁ AP 0T S g
== Karm picreyy

T 13 =) ADI10d ININBOVNYIN NIVHD ATddNg
ALIWVAINW ONVHELEHIND



184

05071 ey oy

“Aaod
mﬁs!!..so!o.i::lia;xzoiﬁa. 8 Sy Geq (4
o Wweweleuey sy Addng ¢ ._
= 2007 25 1w sl s v s s 21 00 O sy papcs s o4
A TOSEA)NPY 1 A LRNID) 1956) DL VL Z LIS KM BSUBDUOZOK o )0 o) 90 ML SO0 0] (3 rlnpn.ﬁga&ﬁas_ﬂgifﬂutlhﬁgu v
.gsgi.ogegaggssln»&t:tgzs F iy Rogo
HOUM ¥ MIINS "SRRND (09 10 SUS 003 0 SARD SN |3} 5 g ‘Th 12000 Buncasy sy | picduwos A 0 B U .nbgﬂseﬁoﬂh-ﬂrsph
TIUN0Y 0f BOGAI ¥ F NS Aspp €& sre 30 aiwiod D A0dns Aue oisGees-qr 0u Mo Joogd) Biejunasoy sy (¢
TIRALAE0S S 90 USRISSWIHALR D U SIS 00K (M R STV R GG MBI, (Q i) udesbesed o8 1o sy u R0
FUE DRI B 10 EUN00 DU 04 ReRdSrING 945 17 PAL0O CaIeS fa AT SO0 10 UoReSe s e ) 00 TaRAde 12y WL 0 B WIETeS (7
0 98 S ODUN K0 pdoyunay faw 0 Kogod - D AN Sl pue Ayt 9 10 v p
USHIOIRAN Mi) (000 & IS 1R BP0 U89 10 fuk e o 410 50010 22 U (0 U TR OSE M) Pt G | UDIDYE 0 SULIG LA S BU0753 204 0 9y g K03 0y (P
I R0 By e IEIEND W20 )0 seodind ol 0 (7 PUB A0 G4 10 OISR ) O U B0COR irdinsi fue AELN Pus s
AaRd aa jo Ly ] e jun Um0 e owen () “panowny PRy vt 0.5 30y HEIMPDT wugue ot o
PIUNGS 40 8108 WHmOLD o Aoy wa gl <) Ay PUR AUAGIRALPY BILINTW 0] (g

e Jopod s )

ANGLC0 3 ORNEN U 0 PR B e A Erseod DUNRL-U 396 OWRBIUDY i Kddns oy {x PO Ty e 04 0 e (1)

ey ke - - .gx a0 {e)izls ﬂau..-o_u-..is - 10 GG
R iy A B )0 92 Wabeos g s b gy vy B o
-Et?giﬁ‘gau:;.gzlilﬂgi!.ﬂg ¢ & K80 vie ” iux!@nloﬁ&lgi e
(WU DML O JoWid Bl oG O e Uk D w 930U dou -y o = 33000 Buinoacy oip ageus
TLYA 72} D00'Zy Wepsq ssgmont 0 Ainasins im Y2uM S0o40) Dupniasy aU o 6340 2ue lawsd gv setomp Agass) Bines (|
UNI 00 Lse Rdad 3 105 waainooud o) 408 iU op 100 1 o () e () wdeterdgg (s SILAD pUE Samos 0 g fddos o
oy K40 20000 UMD AP0 g iy g d o .8 164) G
41 19162 USI0D3 10 ST 1) S503% £.456N0%) U0 PRySIPG 90 K1 BENPNPE SRAEWE D2l (8 W SiT0.05D0L R N 3ty N0 10 G LN | LS 0 SO Ur 1S0s BRgG Buuheony oL (3
"SRG e gﬁeﬁ&:ﬁ!ﬁiEl‘!ﬂé.!ﬁli%iﬁiﬂ:!b—ﬁ.
SXIEIP PUP D0 U JLS S LTI 0 SSHALOG U0 INIDE 243 € 43 UewE LD 10 9sen “BH38 000l 0 Amrenand " Cnds G0 L S S BATR0 LAWY S.0) Y SANpIOAK ‘Su0)
o g Bugy Vo0 5319012 [£] udeafmimdqns o of feuR LOOK LW Y [y DR L) Kb o AJLosgnn 305 (e g A0p0d IUMUISER. R 11 AOANE Sh DUPUIUR UIUY  |E
TUSRINT ) 5] BP0 S0 L W] Sum D302 3y (0 APRRIL (MG 05 £ A sTo) | [P0y M o1 K590 90w S w0k LI A 1odal {a
PM e UL IUNOWE M (D DUO S0 RRNZS A L 4100 SR PR I potodud LONS 104 XEe (¢
PN SENGAU0 10 e E2gEg e (D = ¥ 10040 Sugungooy 3 ANROs) DS ) Ag panss)
1070 bom st teg LU 0 U056 068 J0 OWOU O (G A0 1ORH I w10l SINUD [0 10100 0 Hauans 20U Bupncazy'sygl (7
wuneg & dapg e
Sovknd !J i 5206 s ..Ew P LR BEQLNY e (T » - — - e v o OO (Q
~Bupnau ‘Yo juyg DATIURLIOD 20 85350 106 A 00 (UewE |y 408 J0 iee 5
3 By amuoo Lede uniye £ } B 1) 06 POLIA WD 0L 00 WS YIS e Pt 4040 311 0 LB et w MDA AgEILLE O 0 (0
10 PUB WG 0 $AED S5RE0Y () 0UAE s 150w (2] e gns i s « repda “ N g0 Semncosy oL (4
4«53.28....-155.!.sl:&!u.&ﬁis.lsﬁoginob_gi [ fstiog wownbuumw weus Addag w35 pus ooV ¢
SEeAre pun »y 9 04 G y v 3
VE NP ‘Suoqetamp & ouncd od sk pueBaRg-g18 9G AW | Ly Y1) 002'00ZN Mema {3 ISOUE UINE 290 S8 10 ()
e
=§g2ng§u35§¢a§!§§“§ﬂn a0 PN © 30 Ry RSN il A0 08NS JRIIoUE 0 WO Wy Kyee (1)
pae Bapeg-0r 90 AT LU Pun) Uonan o Bapaedes sou 3 | 1WA 1011 Q00002 Soae (3 : g e opunw
D) BURHGIoY BN 43 PIROP-aes w3 10U AT (YA 1oU) SRR 0L Y e (0 &0 ApFdaunu ouR AUS SN T 0 SHRLY A (O WOLIIRG O w2 (1]
—~ QD 10U © T of swod L (2 = B W S0 {745 U008 WY SN $IAE Pult Sp208 10 WBNO0M 2 (8
Aoy 3430 40303501 1 Rrids 1o 5000 SIS papA U 0N KNG L (E
v:‘biﬂhgllb.ﬁs Lo 0d-qt e 7 1 300 UORRDG RO & U AuD .81‘38588(%!933539)!.!555]8&.5
G A0 W) 0 SU0H U N0 Wi & "D PUD SOMId Jumes K 1 SUINEAS (D g 40 (4NE 106 VOMITE LY O P EUSUTLDAW UM SWHE (5

MR URUS A3 10 SNETRSO-GT FTY B4 10 G LY 10 SR 1 AN R0 Bunaoy B4 1 ¥optde o SUISHAG RO 61 10 I b secnein
fuombaepang 0 6 s e oy ool o Viame (3

I 2% =] ADI0d ANIWADYNYIN NIVHD ATddng 7 424wd =) ADN10d INTWROYNYW NIVHD ATddns
ALFIVAHINW ONVAELSNRAD AUTVEINK ONVYLEHIAO



185

WNCIaE G L Aundosd as Ea w NS Anocoil Mk jny (s
m A SEN0 DA SNt syl b 09SO e Uope ey AGepsds AUV Ups 20UTDI0OE U Are el
T £ RO G4 UDDQ S04 0 WO o) 10 200006 S 1 WUT CIIDIOUSHIIE S0 MUY VO3 B )& Sucipuus sl PUs S pue P PR
_l. 109130 " CaGI L ORI § 10 S8 MURUM TOLDY LU # 10U 5 S0P e 3 () oy W EIPHR00K] JOLRMNALS FonmyTD 058 204 SHEA POTERA 3G (3
“ﬂ HQLOW Ay ONNT 2 oy o 0 &1
USRS B 0 DT DL UL U R J0 B 90 10 S04006 I U 6] 9T 10 Sy Jmatg. () 10 BALTE Uy J0600G PAMGIGHE BT 10 FULIK t pRLITS .sol,u-il.eso.a!iﬂa_l: ™
~ pmedpy sey (> b yuod
pur soqe (o) e Y " AL d sue suw spood wy)
oL S0 AT A £ Sppenuri ) posecyng e - B (8 PN
gL UoeGEbe LA I J0GUInG ecusswe 3 O8) Vg S N0 106 1Wumbes e o snhoe 0 LA s sy Jarniu S & oul
SUP oquins D 0 AeBuris 10 QT o SR 880 D LOQISINDIY J5 wessh
ouesany (1} ANINIOVNYWN NOWSINDOVY 12 beg
= BP0y poumm, sey WU TR0 SR} #E0E O B0
- )
g‘i‘%%!i’i‘fiﬂ!i!@g‘ ¥ TS U SO P 3T £ANO0NT B3 DINOLE ST SNUM U o g Paeracud Sq SNCUS $9W0S 10
g 0 il 10) SUCMIPUOORIY LD £ $p0m $L0c8 o v o gaﬁ. SO0 Uy
UDNZRSUES aficre & &% (e yrap & ot ot o]
PP IyRan 90 e ¥ AL 60 150 SA0H 40 HOG WA J0 Sufsess wacanos 10 S0 1y RO I AMOIDLIN G P AR TROE K i o
O ¥ w0 &, U foped s 0 Spowaen b 0 Wi Budpruco BERG AANUOW B L0 HeSemp Yy o
§ﬂ§§§-$ibif-*8§§il§!§ [/ aﬂbgnisgnlsg;l!::nsggg 3
“LAVA ] 000 002 URy) Jaway mpes JT0A 4268 1O BT OF DIgq wEBaRs ) 0 Sy
Sgntgiagigoaaﬂg?i%-os o0 3/a [ 4} 99 e ey Do, «yy oy
20 LA B 000 DEX LR Kwly arven VR0 1050 SUR 2y Ml O SIS 1 ) L& Aq I NURuD Ading o
BOTIUR 0 )0 Uuanced 350008 A8 iy Pesvigo 99 BUOTEOND 0357 Ustew leucy {1} s!nagsi?ﬂg.zgagfgil? [
(LAVA 121) 000 T8 VO Kmdy A 19EPra PR Pt | a90s5) Uiy Lonmusueds| ypleng e
USOZEIURG ¥ 0 st 35006 AUR 10) PIIS 0] SUSETIOND figias 10 umge 1) pig.sgl_ggsgzllégggg [+4
- .o e jolpng 5:..!..3!8]!3‘“‘ nggh!!uh
p 4 R b d i uf U U PO
i) heutemdant s pugcods swimn — ool o TMIEO3 (Ruce) k0 3 oding KLROCRIPY 4 AQ DIATDRI SASMaNNI Myl (DY) QATSUS 0 sapas Ly
- B ) A a0 Doy UL (2 B ] IR ue PUE USse 180 e g0 Cunsoooy oL (|
wwn-Fuay jo o 00 weSTuey pUTLQ o weisks 1)
0 LLVA ] (00 QOTM DADTU SOA & L, RITHIESIER fomuiserraoud (1) ANIWRDVNYIN ONVWEA °) bed
=0y veeceal SUDRG NRIAWIO B {0 el ey eued |
. Pur! ) 000 032 o an Dau Wowotourw e (o
CAWA Tl DOD 0L et S8as prsgea 4 SS_“-—!I..Q ({ oo esoun macdse (o
©LLYA YUl 00 0l & AT
0N LLWA UL} DOO Za) S0 B U G o vamlm sany (2 o
UvA Jowolestw vapertoe (q
D) 000 2 A 4N A B ypm 2 AN JO LM 900 (8 o olourw pursp (v
AAVA T1) 000 2 08 00 Ay @ =20y swsfs monond Aang Sl (L

i 0RO R0 UG 10) A0 USED Ry $E0UN00) O ML L Sevmond seo Mgad (W woraks juslumbeunpy U Addng o WUics §
=0 Ame g passsod oG AC AR SEaAes puY 000 (|

soshescud Jumwansoud jo eBuey YD A (1S o whey o
pddns g JO SURU Sy kgiggizgazii.sgg!sbnﬁ
e “sacieses 0 spoll 10 suy g A0 JUsuaBEuRy Ul A0aNg o Bupuier|
- Bupopa (géggrigliég T W 10 70 UORIES 10 UGS L DHEZOMD-NE DA0g sy
PRNOOLT G $104300 10 GECOS 11 |1 108 S 0 e ‘1617 wdeSeind o NS o D B w0 ) Yo Gy URUD SO0GNS DU0H D4l 10 LD 1A% 6l JI0UN SOIRII0
S0 Buminonay W 1y g o | ZI0L | LORR0% 14 DOUmOUI02 SEdINE 5 ool Dot sauy, (7 LN 0 NSO LD A BN JO OZUTYS ) ARNIRA TP | XG0 SR B0 0L (2
¥ L3vd =] ADN0J LNANIDYNYA NIVMD A TanS ¥ 1wvel =) ADIOd INIWROVNYIS NIVHD A1dens
ALFTYLIDINNN ONVHISHAND ALV I 2NN ONVRELSNIND




186

H g’.i!ﬂ!‘ougczggag
ﬁv!pé!iékf!iizibifiagf
T VA P 000002 10 wree Lo a0 Poch o sngroal oy (2

OQ A0 514 )0 (2)) 4 sl o Raigne Weionsd DATDI NID00WES € yEnasg panacd eq 4uo
A rigﬁlu.!!.c;!s.ggsii-sgag 0

01 anpedwon gL

) TRADAZATE D )3 PG S0 PEISIIOR SUTYROND nd
ggluiﬁ?k&!??i?:lﬂlﬂf!ﬁle

LUwin 'P4) 000 DEY
1SRN0 s SUOLIND 10 10y 40ds v Wnshs SO0 Aol g pUE (2yA Dt 000 (53
O} N RIS 0] 000 15V PUv LRuuRs Pl SPO00 G JAWRG ¢ Apandes pue Ay ?
B 380k

PR IR0 JO S o W peseq

'URCRBS PG # 50 s u) bugoe

¥R U0 1 SANE00% SUSHROAD S50 UOULM RULS; SUR SUOIHOND [ 10 LUSLW 1R O
DUl Ur PREIDS 59 SARQ ALGUCH U6 Hl SOL0 MO 1420 2 G0 Barnoosy ma (5

S
S 04 03 90 gl pan oleone (2

g sy g 0 FG0% SOM0V (110 LT DU ARG AN Mp VO CAPP SEQUENG MAy (S0 I

Ry PRSP0 03 'L | Wi AN W41 f WOIDPN s TR SLCERISNY 3907 LI
By )0 suBe s Aq panacd g of s (8a (LvA ) D00/ (£ 0 BRI U THoRAPDM g (g

‘aseq

CORRIY ® UD SUORINOND YuQra O) Bupv 9 d i Ao Dol
9 HOWOK IS D250 8RS 8] TIANWEL eAEeskoad pu DRI J0 158 S DN Do {0

O |y WEOG SIS 0 30000 O g0y LITRR (Y

uoheIond soud
l’!’ligggiggii n

wonbapo-as ey o Sl 1 g W A
ﬁaegﬂlcsggi;isg.ﬂ:l&g’asggg
10w 0 ha 150w (311 ) yderfinrro-grs cue (QL 91 wvubned 1 of paua ERgo pautison y (2

woRg

PR IS0 WETAILLS ST SUL A PSS 0D ISDLLO UE 10 130 IR D 4 A Pansd
UV FUR DO0/0000 B MO MICHTA DR “Suopeianh seay 1569 1D W00 O orasod U m N g [0
K04 550 1 (0] puw (3K 1ot udeOwisd o 00 103 a0 Bues o) 10w
000 43NS TEY) PRl ORI 10U B UM wey 0q Aew L]
AT S 10 RIDY 10 198 o wouewd
A RN FE0UN LUTEANAT {AOLD IR 19T 1 WA Bl U FIUINA0 3G T RISENENG |0
amog0; 38 040 (1w, F) DO2'0CTH OF U0 (L, Fa) 0001 SOG SN
4 FUDIROND DO LALW WLy WENDN) SO 3AIVE 20 12008 10 "0y LG 1Y
SUOEIoND sajad Ll [EULog U4

SO0 DOCND AL B SUIREIOTD
e T e ™

U e
Buaprwiooy 0 4Q DHELESID 940 SUCUR 0 s B v a0 K o
PUR JDORI0 M S 1D B15 AQ P Disin I 50 U 10 0000 102 B4 a5 Beg £ poncud
R (LR PARIGI0) B2 S SUOVRM 1 ‘SUOGRIOOD DALY IR |8 (50 O g seod U w4 (G
A2 240 0 {p) £0% (3] YaXi 1) WORLGIBE 1y 100 108 1ind Cupsy W 1wl PR SIOBINAUT
Y CPRAY U 3 SYW way - i) POCYNGI0 ey

I 1w <] ADIOd LNGWIDYNVIE MWD A drTs
AUTVAEIINN ONVEISHAND

C L
BB 3T 08 (1w ) 000'0RY 01 ON (LVA, ) 00023 weqe
SWNOGE x4 SOpmOnD USRI LN My O SDOOD )0 RIS Sl X3 BOLP00) Buy (|
(1WA 20l S00TY 9h0ge sucament: usiiim, 91
ORI DRI s A

UORRERz0 G w0 e S0 PIoRG 00 AN 200 O 'SID3aa peung sewm wopmeb ey 19

“honad ALk 10 (0) pus {3) (AN | pi udvabesRd Lt 0o ek

3 U SR WS SN0 G 000
*1o0b 2 30 Raesangy o) o d ozl 0 35 04 U0 Bedde
SO SOy ST SOMLDE S0 SUSONE 'OF [Ny 10U NG WOl Agraped g KaANe
40 Fn0dNG DAROAR0IY SUO I T LIS PIATION B 181 0N RIRG KO} SUOHSOTD LKLY (¥

Cugen s o

BOHCY SE R TLWA 1501 DO ZH O AN 20 PRI Gl 1AL SWeE J0UND 0 A0n0d) S 0 (XL
feard v o cauas ELETE Aq spoek o d g Joy Suoppuo0 Gy (|

LLVA 901} 000'724 STER (o) suomeont: e ks 50 VoM 91
AN 10 80K 300 DU K3 POLLLLIED 3 PHEOMD 3G A 19| 0L (¢

g AR Bty
TS 01 D o e A 4 "SOCH0H 10 8] 5 BP0 Mk
d s K@ apnous o1 A YOO 1 papepdn oG a0 16y Bul 12

Auw puw

SO06 SN B W BSIUIEN LoD Wy Pegnid bousd © s oseamIEp
SRR L [DEOREN ) L0 SAGTE DU UM s saged e U0 10 Duge B MOeRa (D

SR DU WM A
OGO 0 SNI0p ARGy 10 $D000 PO IO IR0 LOUUM UOSIUION TRaeE ()

WP o P SRS TaRNE ()

A0 Wy QO PUOLOES 30 190030 Ul vougR e Py, (e
“esgtide p uocenofar gaiy (1)

N 10 AOCPURD ATUes o pr, (1)

SO0N0E DIpESNdS ity IomoRLed DR (2)

Wasopoyoediy e

Usqunu uojessBes v (M)

Dupmed verjesabi gy (n)
SHmbeaaugnonD o SEERp A (A)
Hnbum ; suoneront Joy o
NN NOLND ) L0R0d a0 (K]

SUIPE SO0 puw imass (U
Sepaod St  amddns oy (0
RN NG DAED00500 of SUGKS Bupm ouy (o

A ]
uopeTyRes oy Apdde & vnsos 20 spood jo o o ‘show A s
Jue pow g B A1 BUReraD yEnan Jed v woue mT e (9
il
D W21 AT [P U SSOPREOY IR 30 VG WBN0K UMb 0) Lowaracsd
) J0) PG DY 100 IS HADE BUT SP000 O WIRIACH! WISHTEN COEDINIZE O 1y ¥ teny [w
= Jsnu sous Buglnoosy ouL (L
Wi d Ll La i
S L O ey SnoLADd BLG U) 018 S8 20 GMIDS o 1Y
0BT S04 1O AIgS ) 10 0D I W B (1) GORERIS-GTS 1) OF POLINGOS DO IR 3O
Foprgeans SO0 HOI0N0 € 16 50 JpYNT G 0 U 10 s esnods v s (1)

I ANvd =) ADTOJ INTHIOVNYIN NIVKD ANcdns
ALTIVADINGIN ONYRLSHIAD



187

o) e, L5524 ooy

— Sp Bt O DIZOY LINSEIR LI OIS ()

b WAL 0P (36 ] U) PRSI DOUDE Rems 8] 70 L4208
—, 0T R TR R 0 R0 DUnasn mg A0 CODGTes wy Anu P12 0 0 popied Asyen W) {9
o SA0D () [ UOND 300 1S BUR MUNIISD F1 g 1 ol
H 4?_8‘5.2%5;!!.!3?-:48!1!_.!0.9.-8&2&%2.— i

Pegrug Buog & £19 0 U )5 DI D0uRIRMN 1]

ALVA 1200 000 DOz 0 #9070 Uy S1pus 10y M mSRne
2P ON-00 I K3 U0 8 Pl 2 ¥ SUSIU0D D3RG ENE 6] DAET KO 3 3 3 U0 41 A7 POEAOLS SRS 40 UOHDULOM) 10IE )5 Aopen pUR 0 i g 0o B
DAL (IS @ U PO 40 JU TR0 e ) SP T LU SR LTy VS 00402 Ouy 3 PR SO0 AL (1t s VOGS S Wai0; D Iy DRI S fs a% Y (2
SHR00M 0N BP0 W1 10 1700 WDy NS ¥ U YW "0 _OH 00
D1 WEA0) ) SPISSOL O SR 1 ) SIOUM 0503 | B0 RI0ND Kie 30 AousBitiss 0 Loiin o 20 W] UGB “USHIIN IO IRV O S 4] DOFERS 9Q IS SN 1) anyndss (9
sazszaasggigsbs_i ‘sgo—b“;.‘ R »
LD BRI T LOKM SR 5 USHSICNS S 05 G IR B A om0 bopuncany ey [z e o = i PR edkimpe.
AUSEUL Pk GDRIL O IWAIUESAT I 43 PO 29D S0y 10 0055 A 04, Pk UGS FILM “OF ) 6418 SRS 5 OQYSING Uy peetrcr
0% 10 PRBOSLOD S (Fa WMDY SUR 1Y 0y . 02 0} PGS S0 FOIAIDT 20 SD0OB &) 5 BN At songines. Bugyvo | KBNS © ()
-Ssgggggbgvgggnﬁ:;fcs&?.
W 20 3 BULRL0S Wdsp o [CTEET Sy moat
4 0 Lo
“anoad » ysap Daped e Aiod B0 P =3 A D 700 g1 BuLnR ARod L g 59 9P Loy ham jo d (1)
A "SOCET ) JURUSEIIMDS DIQ B UM L0 WD TR SOOI OF U DX 4§ 0QURAD 8 ukesdnd
5 )0 sieo ) G I 0L ¢ 1o Ay U s wn AU 10 10000 L Jop o QOO S0 0 AR MODRT Y B SPALWCY S r.506 MOOMN LI I0Y
"y ) Bupops s AL 10 IOUDA PIO DU TR () FLUBULELICO PNTRPLN CU BN 30N 315 190) Dusitons 000 oyl /g DOUlKs Segems (1)
LOWRIA BN W1 Hmnk 0N sed i Bans DIYEORISO 4 OGN a1 8 Q)
PRAUEW XDG 01 40 01 FORSOSR i, § § DAUBFISUC0 0Q AUD [ SPIT INg PaLSTGS & () PR tsd aup o5 (%)

A " op o Ama ape Juswaes @ () = U RUTUIS TOUOW (UL feppee
a“_u.“aefog o i..,.“os. B.J..b .l_.__!. 2_ . Y BRI 2% SLALOIRS BIUSW) (8900 0/dd O) w45 pRarkel w RORG 923 [0
555!85‘8.458;:-?3!!9853&!35 = (AWA RU1) LOSNE D)8 PORIIN C) FAOIXD 5 LORISURS W) 10 WA O (2
QR ] B 110 A8 L 15 Lt T} VORI O b 540 SLOBIESLIN |0 SRS S4f) U PP 1 ny
Euoosl_amw:2..’!8:5:*.23:8—%995‘53: W Vi LM J0) UONesRs sl o8 ey A Raus (o) 10 1ISUU00 AUR DIRZ0D O] RIsping pd0> (3

= SpApa mow A 21l 1 UL st oy (@ Aoty onoaide Mo
JugegE L fn pavrbas ey Gk BEpiEu ‘BI0K0 LoD Pun LOZETIN ) |62 otk
© it A we U Spopu Abe W) SSem SBUT0I000 130 Mk () OGS BN G O, L 20RO S0 105N S () wegeis waad bounojd Tl SmpYy g
= 4 sy 28 Q1D U3 40 DI IIPU L4 &1 UD (4] WILNLIAU 20 $ueng J0 JUasqigel Bupefidn ' Ipnomos & Dasph pa »

5 00 W ¥ {BQI0) PrROG W Sopeeag AUIENBu| UTHINIBAID S 10 e W bat 0. ()]
PN OO0 (43 UD B RENG Anseas) Aue (g
VRO § TR0c0 10 SI0SSU00 [0S A (Ul FAL00 0 SU0REu [eusd ng (1)

= UR020E Cu Gy (v

Ansiw st 9 10 U0 LOIRIFING A0 -0 0y Lo (A)
QROEROIN O 10 Spagam mig uo (8)

ARSIy AU 40 SARO PRIZORS 10 BB MIS01 BIp LD (1)

5 & P (
Ay - =N= |2.gz‘§a§!gbv-§§gu8wa:u.§8§g [}
%6»‘3~3§385€-5§8!8E§§5§8E_§ " P19 enca 204 T PE AT
B e WAL O VORI Y S pooes ,‘!n\hgéiﬁ
ot l.” , .“_ :-.E :,nu 11 90 QS LOAUIRNIOD S0P 10 0 e |rCa) DUB Slu Zule (0I0) Ja00ld
NORHA A2y JOUBORII DRIUOD § Nt J0 B 4 peap o » v

42 etund U DHUSP ¥ HIEHI00 o prEMy (7

B2 U ORI U) DEI0D 51 3040 10 Loy s (s

02 ISR ) POPND 3 LGRS 3 1and O) 860353 Lt PHILE $5 10 Bypuey (o
T P @ papsoD e Bugepq 10 s we (3

2 WG Ul PR 4| %9 10 o 030G (9
“LE YAN0WEG Ul pAsTID 91 uo P Difpy 0 duoy (o
SVOH0) &% W s00ad SUDPQ oo v 0 sofeys £ Y [ T (Y
Buappiq saiRedeed 10y 490014 (2

IV L4 =) A0N0d ANINIOYNY H NVHD ANdans [V 18V -] ADI0d INSHIDVNYIN MVHD ASddNS
ALITYAISINGR ONVHISHIAG ALMIVAIINGN GNVEISEIAD



188

V10 e vy

10 owaxt ved oo olisy {u

—
I% =404 pawoye 1 3m00id By wiwie-osa y (|
O aneonid Buppg alepeomy gz

perd
SR 9 MRDNLALCD Of QUayine LOra WO, A P ST L0 L0 S0 | SETIOU D

0 A0° Py oA vg 0 7% O U DOELS AURSE 90 PNOWS | B0 () ydets
.eat!zzsigigﬁungosslagziiis _o

SRR SO0 Auw ()

» e )

190050 [EReania o Ae Dudues (A)
798 10 popad Muzges oyl Eupusim (M)

‘sapumntyseus Lo Dalurp (e

SUOICE000E YIM J000L SRS Ay pUE & ®»

WAUOIEN PO G4 L) Spew 70 OGRS SUr GoRediE Lo Suuman ()

- bood

23 040 33§ YA () AN U) PRUTRLIAL PO ) BIUND SDFPA € i KEowN LD 0)

B u) Y s U YT 20 Dol e B RN
B0 o b 0 DPRIGAT (1) e GIRCTR 160w MRON 08200 L |9

PORDASED b A suy e
¥ RS 10 009 ¥ o) WPV PIE O 20 Lotsedi ST g 50
N 1oueliueny wees ADdNS o o) G WLy 8 Lo o il
0 G s o3 .g_,ouggiﬁfvg:g-.gbgggf.o
" » Bopq g0 10 SUED 04 P 18440 Ve J0 MR O D
A5} LIIEENT 40 PIY 3 10 YN0 I J0) HDD Estrd AR UnoW Dy fosed sy Ouinp B B U
VR UR S5 S ATd 0 A 20 e B e ‘s une oy (q

TENRIDEM, 1O BIR00 © LUENG B0 J0gG 0 DOgRIOnE:
42 8y DU et Jngie Eu:egg;gbfgigaﬁ:‘xﬁ
“MaLE 122 A 1920/ @ KRR 0. 06 XIS g MEL SUSEEIND UR S0 Do {0

d pur sopq ypw o (e

R e e
S Q0w 94 JTON2eI0 S SRy pu e sesodind Fccus 10 109 0Q 16N S0 LN s 10 seuy |2

"SPOOD | PR 30 wreE 10 10005 Ly BXK ety T 0] 203( 100 MOp (D
PHEDINE G P G URy) 9 JOuIY © 0 BN 10V B80p (2

P 0D S0 AU 0 10 8 0 W (4

oA o yn 1 PUOJOE 9 IO PRNLNID AR MORE o Ehop (B

|=§!§isv§§§§'.§§l§
W UBTORE P ILMEH RINO0G LI SIRES § 0 $L0) [Ty M G dwa 040 Do vouL (1

S p BLASOD pODORe i
0D LORIAS 10 50 DORD SR & BAShars AQ 1 S5O0 0T 0UR SSIIN ' Paed PIcUaD
1 0 Andi Sy e (HORRITD AND B3 [0k 00 BUPHK S U1 PRDTOUS PIUTES B

o] BRI “ 00 02 opg Bupsdes o asy (¢

050 54 Wy

v 20w¢ ~] AD10d LNINIDYNYI NIVIHD ATSdNS
ALITYAIDINNW ONVULSUEAC

PRPUSID 003 Sy j0Rsng 914 TURBZIE 0 4 Sucomont pue spe i Bueng (s

WO pUsoRs
05 POU R S NG PUB SUGEILE Qv Ul P CUT PO a4 bl 90 0oAus aul P
S41 01 SIS O 24 Ok WSS P 1, Peduan 4 IS UTUMD0R B 5 4683 0 Jipues
R )0 ISRPEE PO BURU By) RS Of USGEIOND 0 Pq W0 % 0 o0 Aesseoes ® 3 wapp (g

SHURBLIOID S
But s s oy R my o o4 gays R 1500 P
igvgvong-!-g g“!ﬂc‘i ggb!u (e
e Ne
LNSUN P OLR DQ 0 Pl g &

-!-gggzigiﬂlli-;sgcgg-gi!
§¥3§=_§83¢g=_§8~§!8§‘x< U
“FUINONT J0 S99 9 BInT0
g%-‘:\ﬂtﬁr;-l!ig.gaﬁiig
R UM UING BUR L) St 00 S0 IUIMON IS U) SELARA LDDG 10U aMeY SRS0E meiy, (0
Pq e
:ogczz\.&u_’igo‘u’gi!‘.n!.o?a?o:lgsS ®
.gvbﬂa!zsgsici_gu!goﬁ
DU pRondo U0 army Se) Ul b ap o 03 i Sucganb tur sog (2
RIOEPUSS HEI8TS pLe Spoyied
E-o,diﬂvgg‘ggbuxcigv!gi L}
d.eo-!of:..a-ah-!gltﬁ;it‘!!imgelxs: in

Sy o o DUpod 0 400 0 fusues (2
RN 24) LO ) MR Bid byl U sl ) o S el 4emena (1)
P 00 S0 e J0) e ey ansBo) o osew (g
Uk Uy pansica; 4P e Lop0 @ 1 g {0
- B oo SuNnoooy oy (p

—r...wll’bfgJ%.i’dioﬁ.gghsse-&nno_‘lﬂ
P B3 ATOUS P Wip O Bupinm) Q) YSRORRO-Q8 U OB O Jdacon voesop ON (2

.bs_ai.a]-\o‘naﬁﬂooli:.!lio‘!li.eusg_!tv.s:ni
O EMDPIQ DU 10 SRR G| 1 10NbOs 0 15 e $8 TN BY 10 QU 0 JBPIN Ay (G

Pue peaded B $143 J0 v
8 AU a3 poued S LA Mg sEod B0 LD0E SR PUR KR SIS B4 U0 S0L00 B 1N (3]

9303 W Ao posdo o s (1)

g (¢
ooy s S 'SP 40 Bup pup Burwo0o Gugs LR Wy e
P49 jo SERTISIUNS PG Bujpsoaes [pur] Bopuoto Suipumg Jo) iNpeacid £7
HRntas s o8 120100% Jou
SOUREINL O 10 SOIUL DAR J5 LS HUNHALI0 TRy Wk AL (4 TG J USSP BULSOR) (0 2% K7,
HIORD PARBAIR MRNGH) a1 10 S0 40 B o fq e w2
‘DR vosg sy P PN WO 0 A 30800 S| [0 USBLAL PRRIO

U EBSSARER Sl I 10 DIOC0E D T00K BN KN BUNSS) SO KADS PORIOEND
FUR 510050 USRI S0 105 ") DUt a4 SUon M b B A0 LOR B I 10 30
FHOUBULUIE U203 10 Xt) A1 10 Joned 02 Dlaw. Ut (SGADE 0I0 TORES: UMK A% SHRI0D
PR LISGM 0} G50 10 104 “A04900 SIg% 25 pue o i
HEEIE NG POSANOUE ISP Bancrs DU 000)8G LoGeinb 40 Beg 8 UG 10 380 Busom o) puss
30120 L04eoy00ds Py Aggen 'GOSIU03 513 ALR SUMAE 0L TOSRID % Ryeip iy Wiy (@

Bumon 30 0] Joud DUSORQ LI LOZEUNEUID [0 BLE1 W 5 VORESLIOIG
" o S g g S Spog wbing ) (o

Apsu o A

IV L2vd =] ADNIOd INGWIOVNYIN NIVID AT
AZNIYAIINNA ONVHLSHINOD



189

ez eny
fa) pa waq beus U P1G S DU e wieisd
RN U8 10U DRINILICS LSHATIAS D € 10 SUGLII B SO0 TURIGE MANEO? UOIEIRNTY
== P13 %8 1k s Scune 34Dy W0U A S0 ) “H0500MN] LOPEILIND 105 OEADE UT S0 CLaouy
A\ s s A D LOGED LA 1 3 TEIA0 UE 51 O e 1SS S U bOdes R Y {0
Gy BUlon NOM B RR
POAIECD USIFTINAS (IR Ol L1 LI i W I SONGE AR O SEGSDMU 00NN uoRea]
Y 1 1 e jossaud o 1snw WD 20 20 = '3 PN 0 0 U Ay (g
PP SUTD §1 O0US| PSS Bg
Efgnzlilizlgggz.oil: L]
"N ERgyep
W ANIGE DU SN0 SN DU B DAY I0US GOSMdA RS 60 S0 0 AEenbo U 0 ans WU (0
RO AN0] B FEUS DOALOT) Lo Expry 94l o) LTork
BUBRML A W spmaxd

Siﬁggalzggggzﬂgz.izbgn

‘Mo d woweleusi L Spdes onos e (g

e
SO MRV oD St AQ DOBUBSIO DUl MU0 O] U S 0 8D By podes
HORURL APCUT SO U 8 30 WS D W )| 0 OO IPEUT D) W (¥
= AR
S Ao s o QYIS0 I jo paay (2
R O TR P
N B I POO20KS O MOY 385G Bk ¥ i 5 Airue e (%)
10 PUBNE By B4 IR O 000
on 0 prME Rug & o 'ruogetonp St 0o Bugusdep (1)
-mum g
oue a0 WAD P 4 0 PR 0ok g seisn (@
ToNu Sepns wogeafpe pg y |

ogo B ¥ ™3 g pauedds a3 o oL (2
PR uep fddne oimnm (g

90 PRSOAnT 50 MUSEOd ¥R 1 SV WG DRIEILOD LOIGYNI PIB Y (2
DU LU DUR R 0 &8 10 D

W IO DRME b St puR uodo Apn(oe oy of puges (e
TR SN LT QUDW 25§ BTNGT Uy 106 Aue sellns owies (P
TN PUR SI0R) Gkt s AN SOLOUM S0P DOPUBLLILDI 413 I Exdyn) W §3D (D
“1S0NU00 015 0NN & MK R AP e Snme (9§
AN WA RDRBLY T 20 UG 0 98 LOISAS Bpaod sy (%)
SUR Tuasknzaid 0Ads £ ) s mds W ()
- USROS (0
= L SALGD) GOS0 DR Y (L
R LopENEAD Y §2
“RICL 0 B gy Aue 205 DD AR “ARD SUOE00 € yons
P o PG )y s 20 J0Wge otd oy (g

.giaziﬁg.guc'.ggg i»

1¥ 48¥d =] ADNIOd ANSWIDYNYIN NIVHD ATddnG
ALY HINON ONVHLSUSAO

MWD B0y &) M3 P OLdR o O) colBLmnD B (3

AA0G B J0 2L uESBued 12 $1USY s 405G Xy USMIWG] SUE O Lor]
gsigitigagiasglgs

Pue g
) A0 N6 SR PORIRME Bl AL TII0O DU 10 WSRAS et doUSmRT D) GERSHPL) IS "}

“uoe
[ 30 e UM LT 0 ) 0 S
M S BUIEIn 10 AEW SIS 0 B30 KJUSSHTS S0 CAI % MING TR0 J0SpS 10
:ggggailg.éili.iasgiueis 1]

Loiry

0 Rpayuo3 o Buyein 0 Du e ‘Dol yed ‘o305 1500 Dun S o] B aen Eumep

‘s SUHIOUOROS 22 SULU0) Sl U1 UDWONDAS DEH0S U1 KINIAG 95 OINND J0= AW (D
NOSR0 0y SONBSRE0D BAg0|s

00 0 BAOE U O J BUE PAarbau asacyad 10 SULT U SOQUISNE 03 TIISS00 IOUM I =
N pyrous
iﬂlﬁﬂ'lbgggilijg‘g;g
WS g e ue o v -

T SNOS IRMOUME 40 SR ) B 1K SRDUNS PROSIOR AU 10 WN0SOE oy 1l 4
SO

19 50000 Aig g O wimddn RTASIO0 40 MORE O JIUURLI PISEIIL Ut U) BARD 89 W (9

=suopeoyoeds (7

PONOE g o) WO AP O 4G SO0 J0 Spoch Xy Ll
wre oy LEES ST P L] Sy e

SHOMURLOD voisSyIeds B LT

TTUOGIONS Aphd CRiRom MO O Warsie Sagruwos e A3d0 AW J0ow0 Busmodsy sy (5
Uiy notoeide g0 e {q
B0 Koo MO 10 €2 PR GT "yt e Bed {0
= R UOISRCCD 88 AN W|shs Japeton By [y
fauddy g B oW SUD 090 B 1o mepI0de W L
gcgbinggalg-g»giggz &
Pl Wy e o
L) UOEGS Enosn Gl Dy ‘900 w0 (26l 0 o RO v (2

ompusoz vopesenie prg ¢ (2
BUD DIHMILOD wogRn AN bl ¢ (G
DIUA Egrgpeds Py e (v

, iE.D‘O! .!-l P 0 YR 5 ey
1w 6. ¥ 340 B Aquny 5 5pq s 1y wasks v o

S AR 0D K0) WILAAS SHNURLOD) BT
DO 00 CNOES 243 Ao fuw KISOKUR RG] Sy WONE puo2os o o (¢

[ e = o sy 61200979 ey
g ppos * d 23 Bireep orideo.0d MRS o0s Fug My o (2

.i!igguiiig i
Q“Sg'}i,agg’igls._!{gt qQ

v Laivd =1 AN104 ANSWIOVNVIN NIV ATddnS
ALIVADINON ONVILSHIND



(PRI B 2000 1D BWIERd L0 Ky A5300 9@ 43 DIQUIKAN] BUDLOMDAI S o) UoiPDe u| (T
Sl o0 SPR0THE DOLLED ) 0 popnd Lok g (g
70 X1WA TN 003 002M H000W0 AL eyl jo 0 g [0
0 SAITU00 YENOAE PN g 1 Sa0pe Auseue) (2
gggg_iﬂu“:i?!’&o!—ﬁgséinago!.
#3&38:l&.uzen.liséngt!!sgsnisggsc I
N6 )0 Juupsoddy G

g.iﬁt&n‘gu"él‘-!ifoiigagﬁglg
RS WS 0T 5B I 52 103 10D DL 0] LRI WS APratd syl OGN Moo UL {8

ubedwan yg Apnord i
1) SR "1 A010S Uk ey

<06 03 BN e PR L
"SRRI PUNDE UO PER S 14 UOgRRUIsT N e,

21503 [ g Bupriog

3557|5590 1 9poch jo 9B 03 W (2
IO S TN COLONE B3 BN0S 'y Pue swes B ooy ‘ustuiBanee

ili-‘io!ﬁ!l .:aﬂti&i.ﬁisgaﬁgﬂié-ﬁ.!— {1

190

gsgganllggggggg-.o:gitf (]
FUN DS OP 00 YIS 0 TUNDSH HORASLGSD W 503 (3
.EG-!S:.!’%EE-I!DSI!E&E {

040 bl e o I geopsde vesoned
fuspq avipsduu 03 Glinut 40 s 1o WOBK i 04 £q PANCOE UG Iy LODK00 G 0

glﬁlk!ﬂlg-:ﬂ’ga.géie;@oggg b
PUP 3p000 J0 Jusimensony Zp
GUINT DOG G 0 eyl
§giu:§u&§€hl.8=gg!§.lgt-sg 1]
vts-aisgosgeﬁlsks-wag.gt!
B0 TRNDO) KIS PUB JRDS O LD
FORORGD 0 110 JORING 1500 90300 101 D) RUD S50 Do)
é.niigggiliggslgﬁisgzh I
BTN 0w 4G pessEn swarsds s duv jo
a!ﬁegzinﬂﬁwg..Iibuxmi.!slegﬂo:-islﬂus
PN SRR DU AR O 4G Dy Eung
FHOCOL LOAUM SAamD Cf SUDS S D) g SUSSOISE UY (9
SUQUOTS 2 1wt ooy ey By o
o tupe sy Ao w0 goungg

e o suedio sogio Aq

ul X ) papy
WO B Erunwy Gopses w0

AT 900U 03 P
SHINOWL GBSO D EULND Loons WHSAS [OURLS) IIGI0N OOPLDE RO &) pue
DI SELBAIL W J0 SR G0 TIOGO00ER [ SAAIS 3 0 A0y D

SRS o Duy DS s Aomon) of Aesssony Cuump
% 1) AQ a5 xS 005 L USEIANCUI SASURNO RO B SRNCU 0 VORTILING dyy (8

I 1uvd <] ADNIDS ININFOVRVIX NIYHD AVddng
ALFTYAIMNNW ONVALSNINO

VP e ey

e 0 W SULRIBI0 ALunuro woishs EugK 6 Sususosoe
P40 R0 Of LOTUIIE AL J0 SO0 B AIBHITULY A0S AN KRR OIS TUD E00eN (B
WRSAS poosnbsusw ouTy
B MOU® 423 a0 i SURINE .00 S DUWIR0) S MORD) OB FANbY: & Sypedeneyy W) (g
IR DACIROY 4 P AMIBAL R0 g Ansea ) NUOJeY g
10uNeg < pigge 02 BN s Bugmdnty 100 o B, 0] FUSERS K] PUD R
D0 S| TGS YIS M 0T e g D3 DU0 LORBLGNS 06 L0 HURUSES WG | (f
R L
052 SO0 Sl wical 10 GUD J0) KAIRYW SOI0T BF 0] 4L | 30 rgeA LORSSURL Ot (G
AN (s
PRI (AR SR R0 M 1 PONEOE Sbes 02 €500 ORI | D3 (0 O1YEA UDJSSUTR ) ]
=4 R LD e Lodsegen @ G spalion LIS 4800 1Enw o0 Deunaisy sy (o

VLIS O Sp0u g o sutwses
zg.;nglglgiitng-cgofligis 4

2040 BUINDE Bepedeos ¥ ubo L SR 1Y BP0 DONi L3 0 wegnbice oy
Hiph sesse 00y 15| Audy A50I0S 20 | UCIPALON| NIDS BLp 150NDA AN 2O Dupenoosy Ba) (1

oA 30 4poal pagara {1 29) A8 L 2 O 1 UO{ IR0 JO d i
V2661 10 560N 1%) CB51 P SIRE 01 10 513 4 caImma wunq o) Serusss o3 K WS (s

L2 WD 10 200 Ly Mded Ly paond 4 LAADD O L3N L0
R 0| Wiy wAID SSAUENS Go w1G S 97 10U KB DK 10 VO RIIGNS G A MR NS ML (T

DR BUTHES UE 10 PUS B wcgig
g!!—.l'g!'g'gs-ﬂaglg!:bgg 2

S P R0 g LU M ) paped By 8q U K (9
BT "1 Sl J0 £ SOR09% Lpm R0 0 B {Q
PN MR Gl paacoid 9q 00 (e
= FOIEE Cuseg o e v {
% Eunjueg Jo 0t
.e.ll_os.aga.gc_g!:!x!g.x:&-i88.:58'«5 n

buarion A Andsii, b vap
g 05 SuOsIR) ayj 0 KSR (WUSIN BY) D L PEREAL G O | esieiig)
ORPY e Ky "B i L) 97U 30 EURUT0ZON 04 BANKDR 8 4203 1.0 eBIURL U 5
iil:?!gghlsagc-ss‘!’.gouoe‘:-i.!ﬁb!i-._ (e

=50 08 TURFR URIW, 13y 06 10 914 | DORISE i AR 100 15ty 340 B ihocy o) 1

UBIOPUOULIIOIAL ] &
UDRLID0 IO 0y NI LD | 35 sny ol pripr 59 10 e oy
t.ﬂeggilzggnatlﬂriflgsgﬁ.ﬂcg e

.gglsggﬁgtﬂgriﬂx
PG USII000 S i ‘AT 5| 96 U UDDNIER DI K 25 uSposp a4 ()

pue (e} e Baed u 03 pausy e pg
235189!.3&!8.‘.(!:»8555!33.83&'35!28- 8

= 1w0g0 Tupanden syl g
oo Buyrancaxy g 4soe 1)

(T SO A UEG) S0 0j BRI L 10 0UT SAERYS w3 A RO LN RUR
SO, Pus CEY RDUTAL SANHY IO DI SRS PAsSNId SUI X0 10BN U) 0N w

=P o Burpeny 0f 2.0 30U HOLWE0 UITAPTje B g [0

« SORALLIE LH NIV DY
WL MY POCURIb et g DR SO0 TID € v T SOPO0P S LD UoRROPNES B (2

(v 18 =1 421104 LNIWIDVNYIW NIVHD ATdens
ALMVIINAN ONVALSNIND



191

51 B2 0ty 1505 ey

—

RO W 0 SATD Ssow
bhnnﬂ B SOOI A0 [Ren Of ke ddne remveod Jog0 50 90 ) & LG (5 Wie o Amja) veeny |0 Apassed wg ()}
n P TN B 0 ST Y DRI D] § S |8 ) 0 SN UT (Q * 6 ORI 10U 6 310 FI0NRL WoLosuSdER AURtiew Rt g soatmuraR) (8)
N SSITEIEGUI0D IS 8 L0 g (U EFIoN 51 Ko 0 68 GU0sDas (4 Hombiews vety 0}
!.5.-!..-: viz g-ﬂ!!&-:ﬂexl’ul!s“ua! it ftpr 0 12010 oSrcu| At yopm '$5000)d Ridpan A iiltl«tl&hl&g
wan g ENE) o o sapyzep Joom 0 Biguncy wa g (s A omoned o pue 904 s &g RGO WG Ypw sa0smn (0
‘a0 fugunecoy = ABu rayg Bupnotoy eyl |y
O3 /4 (UN0T 09 O] PUNSy IR SERsa0E Supong weou 3 WB00u; Dol 10u 2 Tutee gl i o 10 sy JOURL JO UOREOUNES PUE "W 0K SORe0g o
P AAANE 0 10000 S 0 NpWald MOt Sl S G BU) 0PI CUYM UTENNT By (o L4 s aﬁ!gl‘.;-‘go&gs
R S TN DUINGLLIL 0Q 27V TB20 GG A0 FR9 ALl Wiy 2 %790
pe 1903 w00 | A 99 14 82008 30 KNP Bl {Q BIUMUIRE FUB i) T I PUR STSCO SOUNSINS FUE (MRS 1Y e wre 10US |0AU00 9L (EL
e
sgggagcnags-ilsglu.ﬁ“ te PONIRORELY .. ). t:.lfo.ﬂaﬂ.h.wg_: 3%: _'ﬁhids
-1 " 7 o
Lo o 4 i S P (2l ) GoRes 10 Sl U Sposp S a0 Besnooy ol (2 ll‘ggiﬁﬁihﬁbﬂ.ﬂ!q{ﬂz 1
W 050 G0 8 WO OV ORI EL L UOSOS Ui Suwsason iy ()

oped sotd oy udviand Ayend 2 uoLRL % B gi.uilsaaigals
A U0 U0 GZURAL M) $00R O SUINT LOEDNDAI ASUR|NSU0S doNae (|

aRdy S43ams pue spoabi jo o ety o w000 (2] & Adns SAn © Ky I P G002 ﬂh e
CROmG R e TRy IR ARG RSNy S48 I a " wulun g v (o
_!.:,..QMBWSJ_-lgr.!.flanuueo.ﬁevaxfiotwtimztig Prry
(o) FERAUMN Sl a SO e PO 0 AR e § 13 RS0 1A D) Of TISTLIGUZO G SHIYS 15 Jhees] &l airsn (D
BUES BNGLT e W) 18 3707 OF PINDI0 G RS QUcyig UcERnI ) fUe P maag 2 » = 0903 PaE0d
UHELORULS (0% 1) popvaid (5002 481 OF # (5002 DO) wmamndoy wowsbousy) ukun pline fors
AONG INIDMITYY S )0 LONUIAIVEO B I KU © UORIM DU AD0c S 10 WO K NDN 1 W 8 0 03001 1 SRS 1853 A0 0P IS0 Um e w6
-E'Bl!:n"t!ggossggtigs. PHRO o o e
!-nggosgsgsugoi‘h.si -EFTOS 20ads O] 000N S pegoedy IS0 UR U SURHN 00 W0030 10000 Gisom {q
U QUi SapRLs X AXIL0 w8 A )0 s NI FUB DUR UGS ROSAE v S50 (500 JUR L) ¥ 00 KU modde (0
.fl.as.!os!..&!ﬁ;lst..!s - e a0 O ue e us (g
AR B Liicrer o3 WEpwead 10U 8 B QOUM ILSWHNEe Sue N ) RO 00pPe (2} W UL D~ T DUT [BUCOSLLOG LSS 053 1000 LG S A J0og
\sv.!._s._z - B £ x5 e M0 1900 Bugempolen vy (g
0 D MORSS O GIEEOTIR 5O ID3COTIALY 5 ) Tudym GRS etn dece e Aue o () 12) vamepliai- ans
40 0AD50: FUED PUR IS TUw 5707 0 e 0 vogsehie (u) “ RV TRy [ o kI 00 B SR Lo L)
S0 0) P G 1B e § prpu W U w g sy sopuos ayy {4
WP U0EY DAL ADUM FIJ0ND RIGMY 2 L8 0 SPoM DS 0 LOGEINESS Gy g (9] WEHEICD O 0 s O 0 DpTROal AZ0Q kg Ag pRqIeAt e (o
00 2004058 @EUK ¥ W FREFMAL 0 DIONDOK G SESWE S0 19000 re it ) 0 VOTEISIUSY PUT OIANS
S S0 20Q I e DN 10 WOULRGRG R £ DATAN °, HUIFTRIDD 19 SN 994 RN0p L0 S, g o e (g
]gaggossgl U DIOSL 34 S pos (apdes my SRUENNOITY DRIUITGD J0 SITIISU] UESny WOS W Ag pen °, 00y e
OF ORI 8 SUNES QU0J00) DRSO da(] Suplatca of 2oy wirORD Sag 20 0400 10 IIISD) = JHPOY W) O PO O VRIS SR ) 5305 UO DARDFTOL, U Ui PRULLEND (€
tggkvgilitigbﬁ Y BOGaEoly () - SR o) W00 (r BUE
R ..w.l%a_g':i_ " SEBucest) pu gy © jdope 180 g0 Tuguos vy (9
T U MORE O S0 Uy WLANA A2 POIOAOEE B Hpems jou oo 7
" WORIUTY R ULoRod 0] A0p0LE St Yy X U SEOMO0SN 10 SIS
A IIRU BUE ML D LTS Jo 5] NG '46Bue it 10 UopETS Doyt ). (Q) ggss!ggiiafgiezggg
WIMUUGANID R0 S 0 Do flms op snopos 0 Agaesod wiuse wg (A] PR SPOMU S O PRI E LW § S NEUCO0 WASOSE A0 ADu KLU G 0 paoene Y (5
30 I 6 B8 AnT R i Mg 10 DU USIERN; Wk SU) O] KU :ggsiogg u-!_Bl_
FEAAIE VSAING JO SMEEIR) UOINNUAD ) PERIN STOVII6 10 UORANSAES 03 (u) 0 53 pasneg & ..lt-?i 0y
TV S REPUA00 W 110 20081 s s 4 e 4 bty .E v
Of o S 10w ANIDUNG Sy of ENee: A pogor ARSsenu o Of o eengey (m) i!.’gtiigtgcﬂgn%g i e
“R120043 04 0fitwep > gqasos mag () P [t sy SE] UG 8 IRLS 0 L0 LE C DR AGt] SIS AXIIEU00 40 a
¥ 4¥e =1 ADI0d INSRIDVNVIV NIVHD ATddNS v 15vd <] A2M0J LNFWIDYNYA NIVHO AlddNS

ALFVADINOW ONVELSUIND ALTVAIDINAR ONVHLSHIAG



192

€6 G2 WOy P ey

TH002 42 21 O |2 S0y 15007 10 EUIBIVED (1% eI
g Loeesse s wepis st W O 0 62 UDEI0W 0 R U| SUnmng M0 L ) el g g i posy Ueed S0y (A}

20 1504 B 1S i) Bump D000 30106 2430 Jape
waw Ay BURYD 0 meeq T WS LA oy sorm, colous 'peste Angw.
W P O) 45N0 U} L Buny IO U !L-«!i.l..o- v WYy 9 g kg o R oA
Smad may |vd 00 DN LOOSLS /0 PrEg ) PIOWID UDD] S8y )
(euabeany soumuioped 2y
0 ek 5 r..s.wﬁ:sgsﬁhsobooa_:bu
20 6 mansti uausdoviy PP P tll?.:.vas.. .iﬁos PORHLI00 S8y 10 Agedaauryy ou) 12 WSS pawaBeueLy wi Apdns 0.p pesrqe ey |
SERRUBO ) 0y M EetUUm Yol 0 Watsh WS vt 1S S0 Sugunosoy wy| = ROLOND 1R J0 a2 10 0PI 10 Mepg Sow 10 G W) ook (B
Wawo Dol yry Ly D 2108200 (15 PIGAUSQ I 1540000 B 10 UOINOINE ) 20 ESeacal
o it BLADDKS 0 DAIre 138 W0spenng 0 HNu0s AUE PRI JAi5d ey B J0 0140 0 4)
WOl pap U xv Ao Auedog P > W D0 UL s | 20 A0 By )5 LN O
WY (DN S0 b YD U R ET 7 geus & 913 40 5930 Buping o LD 1OF LONPTRY) 25 W) K paTRALD UoRed W ()
PURLIBNG S 4G (Adde 200 0 VI S 20 05 PN 1) W00 0w Sl 15 Bugum sy = J ORI € O SO LN RO WD |
=y jo Cawain (o oy P 4 35

ufle say
B4 70 A 50 DOTPIQ POPUSLAITOR S| B EMIIUED ¥ 0 TUWWO (Ul 10} LORIPLOALSZR 1 |20 in

SADOEGES | YW, ISR (g
000 U5 O A 6 S0M IHCU DI SRR 010 50 LB S0 SUR J0 SHRTRYUMY 0.3 WM
TIN5 0K 0 U2 RUOEG S a0 ) DIEDY TEL DD vy ek syl Buung oum (4

93 LI s g BT X4 SaLe

o R AR (T U S0 ROy ey 0 Kum o) 10 AEed o6y S O SRS & 15

Apaginds
- k40 Hosos) » P Kapeg Ty P S A 10 30000 1005 1q 2ANG SREamp acurms O 0 300 PR RS AN Aun g ()
DUBIINAD B0 JNBog Mys.s) [ivy \Wdromnpy 04 |0 SUL U 0 peecdsp 03 5w nasy (& - PPN B WY P K o {p
Wwaweleusw wecdng of x1e% 23and 04p 2w
‘A0 Juebioues PEOY 51 sfzansCan!nianﬂlol;:.sg!M.ia.gg g
AEOD PR ETY B 0911 UHEDS 0 S0 bOU OU] O SULIN) W SARRISKILL 8] 4% SERRUCD (i) IR 0 L0 SNIUE o (mnUod Aue Supiewe OF S 6D € Armes) UTIDN 00 1200 |
w0, poot oy DRI fuk vy FAARE OWO LY IS 3Lk 0F 4N 0 MU0 Potoe Aup Loda: )
5 am G 0TIUS 05 Jopuan A2 W 10 WMD) puR Suscuo [0 10 ke wpte angn 10 (TR0 NS 1SU00S SORS Upusides v (1)
P F00d LOSOeUR ey 8 unc = PAGIRA] Wi pom K30 S0 Ul SXLCO O] Grpeg 30 SN0 SN0 0 N Wi
10 4% pRumIUR S puk palieumss AB001 S8 G0GIE 8 1) BINSID OF BUNPRYS Serbar () HICen) VOLGUI00 BORY 10 IR S1: U0 I BRY0 UR TRER sucpetisge Auw wlgsons (g

‘PTG b Sami) U 0 SE0AING S| S0y RSN A0 DD QU000 DR S L sasmd e ol pSoUTW LI RO0NS g J0 ARG Yo 0 S5 HORUOSERI g8 Wps (U
SP2ob (gl Ao Of UL sEeEL INSUDIEE TUD DRU03 [y B Ypurpons eudwdde (o

= 0 Py e Ageusey w0 Bupnooov suy ()
TN JUNCLE [FU5 015 DUTALIE0 O FXIEITUN ¥) 3t LM SIEU00 DIFiRy Jou s il

2 WO 6RO £oIn ol P S 94 A RO00 TI0D0) © Weasfs yaLsisBeitu ui o> Addns s j0 05AGR 40 Dupauiod B8
20 510 L DOl i3 % petlien 3208 9.4 U PR anym o000 U ST WK JO SSED $S0USNG 27 uRipm Coulys )0
10 SR 00 BEO0 3 S0I0 B N DIUTBI0000 Lf 5 PUE B LD PRSP IO PEAR0R AR U} BOSUD 0 SBG P #)1 of AUy s Dedlstidd IR o0 g VIR 6 P 2a) 505U
SERAR0 P SHCOD 1 1o J00LD 0 S Ok ing L) OB IR0 PAMCNISE §) Leuind oMY (D SO QIR U0 USROS B S BBT FEDUANG SN LT DPRW &G Jses SOBRUFTE (NG (B
2R3 magr anpe B q (%) Weazuo Bapy 10 QoW v 0a0y] Buwansy 10 o Burpoia 10 SUoseL wy) |
BUD U 20 KV | 43 PINSE 0 IR GERID TR OEUD SPocb 20 KN R of Joud FUCHEN g U ANSROLL |D1DUWIA 04 I BT XVEATY O] O] UGS 151N A () BU R0y 08
RS A oy, 060U UDG e 12 )05 Sp0 10 e 0 SuReK 0 (2 TOMORO 100 3 PO fiw ANewn L BIADIC 30 ANE0R L WUSEIN 62 10 5L0GOU0 wLtons e i (g
DGIE U PO W poch e Am
UM B G0N PUT SDWH] LUMLERL 1 iy SO0 DU 105 S0 Arcqutne j0 Bans 0. (g NI PO W S0 A | w0 put usaw fue (q
"ggalﬁi_ci.“i’gtegg%an..‘ PuE N Mg A0 DURLGTR SR e (e
MUReL0moou S pv K030 |0 SUESRD 20 W) W0 suDed Bupends o Buuuc s (e ~ 020 Sk (Y 161 DAALIHO3 OER=(EAIE 4ig el w BURSIROD DoAY {4
* BPTEU IROL g agnd
DO SO AN TR SO el Vol Ao Sy AL, [y U4 €% $900 07 107U P PO S MRS O IO LREPEG B U J0 GRS Y (9
WoswisOourus spntie) ¢ TucHEC N 5 U0 S psdip e O ¥ O @ ugy
ANSIVIOVNVIN SONVIRICINZd ONY HEN TVSOISIO S LSIS0N 5 g B 00 0 543 g DU A DU £9g PO 10NN DU ZIPISUCO S80I BORANEDS UogRsRnipe pg oL (5
AL 30y Axrise)
“A03 31040 (1) 20 {6) ) ) Sudealens g 56 skt W usn SUSO0 Aue 0 oA o pun Araede ) (Buogey gl 0) ‘appg oy e |
uﬁisei!gzltﬂ_-g:gliésﬁe!-og!» {z e eliemdane o N UM I UG0S TSN 0200 Bupancaty g (y

1w 13ve =] ADNOJ ANEWIDYSYIN NIVHD ATans v Lve <] AJMOd ANSNBOYRYIN NIVHO Aldans
ALTYAIINNN ONVELEHIAD ALNTYAIONNN ONVEISHING



193

)
)
<T

08 g wBeg

= SO EN0M LUHLICPLT Wi AEne B U Pawony
fg.gtgi!ngigagu‘glﬂ i

Saanb puy dwp o CH
e
SRUN0D KAd 38 peCdop (0000 HQENMIOE )5 NI SU) 0F (OO LONSN IO UISNE U] Jsuple
RABDWOO 0 UOR2OM0 g, 1 UOEE J0 OIS0 O 10 BAIE ERUBG OF Ui 0620 Kew ‘srepeis
Eifﬁ»}‘itglsigbikv!ég
Ejumdwod pus suoKINQO Ay
e m e poch o o 2 L]
25 1R 20 ot 10 IpAnd SAOUIRaNd 2 pad o o
= 9 Sy U Aup A Lopaum) 1

SN, ¥ E00RE 10 ARON0 SUNUS SHURS ) DIOLD ot il dutitwnds M A e
AN BRI D DU KRR, RUCHEN 9 O D050 AR | oy Besnoooy axy {1

sdyuonvody gy
VA W (VA ) 065 L sEey S0 o) Ade jou kecp (o] windeedgns (o
JD0E G035 0 L Gupep ety wpuon U050 30

200 ke 1)

= JURE 1O J0Y0 “DILONY Al 19
DAREER e b e .0 ARDSaD Sue e jo oy 5008 )0 eI Gaa
gbsnguBébaBgil.gl-o'eﬂl! {
ey 9107 JIN0 POT S IGHO (R UMW ) TINOAR) PUE S4B SRIEMA) SOEIONDLY Ly
444444 RATE 5 ML U (M RSP B0 1ML ROt ROOsU $0ae ey (D

PR )20 e 0 R D) (0 L0000 Uy SRy
ST U YENOA] e ¥ 0 SN0 UR 10U 3 OuM JBAE B0) © 950 My o [0

Py TP 3 0 Sy rosswg iy (g

. . Y MUNEAS oy 0 (L1 Lo uy
Ve Agedungg Syl 30 sngosaid A 04 0 Sedian 15 y pwmagy

© BMORS A LW U000 B9 1S SIS 10 WG e 0 DoAY [

“IEE8 Dl Ul PORIOM Aw SSCININD00 NS 1IG
TR NI U A FEODIUITL I 0 IS g ©f BRI 00 KN S0 Bopnascry ot 4 40

#20cding Sy 40y Sy i S0 DUISNO03Y G4 Yosem, /GO0 0 U PORIOR) B 811s (w
- (#) pum (X2} Sudeibesd-ans 10 S u) siogminoeg (C

THODURS IS 10 0030 S 0 GoRNg peSige Auw (1)
10 R 08 w1 10 (1 )2y QORORIRG 30 DU MU palage A ()
IN0U0D FTUD 0 SN0 'Uopinuo POEg peGoge fus ()
= TUDNOUL 40 MW o 000G KB Lo W] ey waishs wow
A 2 O S 4 10 (0 JeyrBaL) Pat e S a0 BURIN0Z0Y Sl 03 oS e (|
PUE ‘O AS [iuebonmin v 000G S L Wouaed apntan
BUR JmER PUb wEnARy Lo dnto ey Dpegeos | B350 BUA0coY 0 1RSE ew [y

[ 1uive =1 A2M04 LNBWBOYNYIN NIVHD ATddNE
AUWHIINON ANV ISHIAD

PR e

Aeaaninu o o Suuotg Aaidoid 1o se g o 1 W Soopdnos a3 {8

TSI SOINDNG 2O MR A sy eaeICETE JU SR

RIS Aty S0E A 20 OSI 1B DR ) RIS W O URME DU L1 40 5502000 RReOsD
O D0 B U Mo o Aus Uy 0w LT

g Uy SUL AQ 0R00 % 10 e AT U 10 30 350300 jessdip 0 g

00U PIEOSOX AR 1 BABY A TIEP0TSE J0 A e e Apley 0505 AU 5 ‘0000
FEL o ] SSNAG 20 EALS Auv 0 SRROD 00RO BURINCIOY I 55 MISHES 1T {0

.:ﬂ.al:-ogb.t!ﬂ.g'lo&t-

VR I 06 R0 O SRIGE ‘(0N LOUDT N0 20 Aypcticy inone Rl B
B A 30 S0 S0 Eugurocoy g of wesen i '(a)z) ydelend 0ns Cupamiuwoy (&

gd‘!ﬂ.!‘-! VORI [0 10 FRocs X0 DR oqua A eop A o
& H gt )

e iowip SO0 S pUTwe) Aup 100 Jou Abw (3
DG RO 1Is Aeduitan 61 )0 Ui 09mAd J0f LORI0E 8y S5 S9) N 1o e (g
(] 12 w0 isne
- ROdns iy ALY 343 U POAAL ISR SOl e 0 Do WY (2

R
QRO BUD AR B U U LSS w 0q ue Wiym v (q
P8 0050 PUD 16N orem (B
- S ) SO0
11 {2) yoeOUIRd- s Ll SOULCIDN U] POYSIGEISe ARy &) Jubumbivusi ueup Addns U pancs
kn}ailggugr!.&iiﬁasig’-!g( 1
CRRDURES e B
AW @G J0 unous o D
P RIS B 20 DANG DU) 1§ U0 1Bg YAUM U AR0deD My (g
‘Vossad Iy 0 Sweu dyy e
— Bupigan w0
R g o W Sl o T U 000 B8 20 'RMS 24 0 DA 0 Ly LR € o
x.!l.cg§-l§E.9F<>!=§EEES§EI!§
~I00 DR KSR MOV |IRUUE G 00 SSI0U Ga) I WU J6OE S0 DUuntady i)
SIS M PO EARE BL) W SUOSIOT JO SSIQU B ApLIR) 95013 04 SRITMY Gy
TR )0 [0 8 S oM oy
PRAOCO © j0 FoRens K XLy ) R 5 g r &
1O IRIS 0 0 DA 4B 1) UoRund 1 5 JepoyIY TS
20 SSR0USAGE FOSUUS 0000 DIAE AR (R 0 "uosied |Rm € 0 o uoRd g (4
TR W) R O0E 0U U 5 Ou. (0
- K3 0
15 P o w0s0d B O| Goes eg Sl U oy DRMOU0) S902048 MU AO0KS DG 10 Mrecsasy (|
SIS I jo EeE 0 W O piemE o ”
FO0U0 L] 03 O peainiisd 3 () | gdweieg
6 L0 COR0MNG 24 A WIS KW 005I0T I WAEp S W% SUSOE 12U 1058 SavS & 18
SN0 U 9 TR X1 T UOIYY
MR DUIM SUVE W 0 16y 16 AFRORIITiY 0% L0500 § O) fewe wn Buneiw ey (7
O[S Uy 4 8 WIS
AN Y WNCS 0 A5 PRSRD UOSG 10U DADY TR 1) ey s UOsAT ¥ Of 000 (53
AR oM Mt St LU Aew - y Sa00M @ o 1
JO0IO U] 10U wIE SISJIN XT) SSOUW < TpaEME U

[V Lavd ~] AIN0d INTWADYNYIN NIVHI Alddng
AUTYLIDINGW ONVELSHING



50 2t sty RO L

P

194

IIl TR olj Saqemara S0WS 000U 1) Hawy
b boxabiv ki b ; b soic. 0% S D300 it 0 Sedudde Gtgm L ORALIC DUR DUOGRN 4 e Tt
W RN Y e _ gnzgszgoi._g.aﬂxg!-osgiiia
Hpede moostiu| - | gis.gg»d_llﬁz;;iggi
oyle P S ) PR B 11 DBEIS e aniit [ B 0F L0 SA0W Ukg UL W0 DS
B0e8ep 2np AcienBily  » SUR BArIIE 51 1 U20M B0 1SS ket mj) WONGI PIESE GAES OF DOMMMISICO % BRILIMGN fi)
ped i n uﬂhﬂih?‘e-.&hgéur g ot 1o o
e
Tassares twondo Aboculpm y - 04 Ul ST Gl DB DU CGRING PUE ‘suvsecon) FESORUIL 120/ O AUD005 AIE SIS
Do ’Ci!a.iih P #q ) o ey 2009 Ul SN0 | W1 WOTS YTED 0 Pus )
.ai::..i"hg:(j.s 10 FGRIDNED SN 1OAIC0 Ty00 Aimagen P R 3o wseaxd puont oL
Salptie sy . afoug n Lenpg LT}
SN0 LORACAD A3 B0 v {Q L 00 o
UGN FONTS INAND e sRiwus . 8 ﬁﬂl!l!e!a“:!!!la&
: PGS0 UL SP0RU
AR .E!.o ..lo.o.- JONC) Sastym 4B Ol JGRUB C) ‘NI D0 DADROIOT0 0 PRI 8 [Sie AnseR,
SOOI g By 00 00y S0 Loty (eq¥ead v i) g fq B B/ pANAGS KEOPOXT PUR SRZALDE SOGE0M 02 Py
P Bure ‘Aue g Due Ehne EPD IR 1
D “oge O SRl Sy W JILITYG J0) DOO "t 485 © LmRog) (6 2
1w RAJES B WDy RUOEINGE) i 0 AAD4 RRURTRURY PEWOD
U U PONES] SUOTE NS0y LOFTAISIOT S )0 JORURITOW § § Lo ‘U TN PO I W0 9L ) UNOSE 10 s usnbay S )0 PRNO) V) BHURLREIE 59 IV SORRUOD
!Vl‘lgﬁsnazignui_g’a!ﬁ-g]a% Woemaleuey prwoe) §c
B3] M PAIIIOSSE SH0M I s n
L pur Boapray "suosss ", g 10 0 L L AT 10 2 MR 10 S W CONTON 00 W SORIURLLR ¢ AL SOIng
e
B0 |0 “SROKR SLRUSE BTTING SO0 1 UG Jmstmop Sl & 0pngy (p wpyssing MeAU NNy 25
| Bomhoid R M PANCOSSR ‘SN SURDIATU poenq Ll s ey,
TUBANASL pu o) tromps _.-o“ﬂu.w FUO RA0u SAAME 043 0 09EALd TOgRILNIISCS M W deay (e
FUE LOMZNAEU0 SUS BMENTS 505 10 Dupumiqo ey Aeessonu suoum ‘Dugnse SIPOMENS 10U Agedayungy s 5 ue Jopniud ense
glﬁiguiiliggels.ﬁi!ﬂt Ui UDSMIOG IDEALC 0 PODMOD UNOLR Wil 0 KOWIms 3 104 SMOUNE 0 00 Vg postie
2000 S 20 QSN KR 10 LOPUOD Iraf s R 85 paal % J0RI0 S0k M4 0f ey dnd U0TPEIO0.003 GU) SUR BHR 30 SAKITUD D3I Sy
O} PR $9ITR00MS P SPSYIs Sl 0 1UDNE0 LORSP SusaNd ®a 10 Vo 0 X001 0 IV (U8 SEMCOD O ARG 24 0 11D U0 ROk sefeaiud wanies v )| (
SODE 0] Pt Sudgdo LEEAD Vnd 1500 W1 WO jAs DS RAUNSSg (¢ o peseq 208 s
SOSDULOIL iy Bumono) o) apyard ppows podey 1900000 By (1) Pl 0 103 ¥ eoade 01 5100 8 Ut w Bupage we pees 90 90U F N 4ORSKS S|
el ORMEON 455 ANSnous [EUOIng B o P 90 g Aonb 2o
wlpng 8;!!!5:85‘“!&1!.“5“ g,ggxug.i‘-gESD!!igo‘
I omEy UL o s 524 10 ol 000100 1 | WD (90T b Uk Guriag) 1 ssusdsal ou. g
g..is.hn!i!!hﬂhtu&llilagﬁ i 01 SASD AMCIAING O B DG 300 $1 A0 5 IATION00 US0i0 wdsp s (e
FRIORD 4O WOmDNIN @) oy Axnpoddo ue wU0aNI DERIS K00 Bl 1] | = AL (MU G U S0NaE B3 Aow Aent 10 3R vonseioo ‘andep v
tl.cflc_.tglﬁxo e o s apicins s
S Wodey Amarerapord 10 Lodiy OGIHU| N USUM MSdWa §| | seig N 10 AR BI0520190 TANASD #9800 D Beanooay e o suodis Ao s (2
Ll SoU0ND JO o Apuced aNoRo Oy s (9
1PN Ry )
“a £3408 8, tiredesuaras 33 3 s Bookad e SHMEpRdiiN L 8
T OPEW 89 O UTIREAD) ORI LSO | SN I ® DISRUS O P e ADALOWD Uy 20 N WIS 01 Lo PRGN 0yl BURSSsT
St LOURGI0Y JOIUNS Aigw, (BT STIQSee | ) 0f ssonsd ) ORIUW 0 51 W00 B Y W0 QP UBaLD IR0 SISV 20 S03G0 Bupnaasy sy (2
Buniecop o) TMolg myres elopy Lo panbas § vodins ANRE00G v (K WO 08 way, Bumye
L& o way Bumue usqoo
_ Aue 23 wogoe 0 s Aue 200000 0 Shrey Yoo oo 4 [y
B0y peS00g w0 |LRUKIORAGD B ) ST S 00 0 & pe—
Wl o cue pue 1 e, Wi dfoww #3006 0 0 ernas PICAWE LR W v opm Aue
T IOURBI03C 'S003U IISHIg0 100k seupen Sod s UoE By (1) - e g R 0 worsts T
S |¥li¢n bt . BenGE I peis ROV W) )0 WOSIIOWRILY OU B LAY $)0058 0 SLoMen kus {1)
= “siqeiaajon obesg 8 - Bupifia sucad 20 DU AIAoe B UBseg0q STNdRE 15 Lsg ok m) W HESE G (8
[ 20w =1 AD10d ANIWIOVNVI NIVHD ATde NS [y 124wl =) K910 INTWIOVNYW NIVHD ATddns

ALV I ONVHLENENO ALTVADIINW ONVELSHINO



195

GOty 50 00atey
m HI0M |0 00003 CRLY B 0O pesTg waeod 0| G S0 ‘wpsau
a7 AITADEOR 0] FOAD (M (VMU0 OTOTIT JO OIYEA (MUY W) wIEigsT (M) gg%%ﬂi&aﬂ-!ﬁ%%ﬁaui
= Spkoum pyew uopag (A) ) 14 198 o g LJ.!.ei_am o st dapod
AP LRI04 ] 10; 0o 15 DI038 PBNG o) Awdad {8 9 @) Sune 0 10 )
=t WIRAUISIP 120K S 26 PEROTT 03 0] TUBLIANC0NT Su) K5y AE MRS I SUULXKOT () ueganpanul {4
'l R U] prggoads Sompou Y U P tpea) pu d »
ToWIDAAED 3 G pedEruras mp @ PIUBR £O3u JuMULImOR S4i LD PUB yMans3 () TR eda 9095015
L 8190 0) wouamboy whasy o s
AW oo B segy (e ey @ 4g () w4 paurdiud 5 pedeg; o (D
| NS s (1 gzﬁnl!s}‘osg!usls.sguluw
(D) WD Wamn01d UNPNGE0RY 1§ oty U conat| e WY SO SEGUD PU a.l.woﬂ
PON I S| LR g Pty
SEUSPURIE WD 3 A0 POANTOS S0 J0LST0L M0 S0 ST W Ul DGO S IS SIS Y () privs AR
“Apog 10 uonisd paRta0p 8 j0 sty (A) 20, R0 SN0 SN DUt G SOTUDAILOD RIS NOHs0 i) &)
PUN POUEIR SEM (RAAXIOE Hig \apm U0 WD (1)
wnoday | WULJ JO HRDIIID 40 ML 1 Q950
PaRoR) stm wenba (EaA0r g AW L0 30T () Ay .l SR 61
4005 20 Spamaid peOapa (1) 91 MOy LML O IOy gl ey m e thuos k1 § W89IE
e pousanzond () M L 0 W0 R0IDT0 B4 Uf IS AN fom ies ‘Amssaces
SIS AN ORANOR0; DU L |9 S4i0K :.g§§.§33§¥§§89ﬂ-u53833
\ P 2 u,
OO0 0 BN B Lk 'S ty 6N WIDIT0 J0 SRX0M 0o 160 JIIY0 Bunoaso ayy 0y PP g ke En!.!..mn
O ens 1 qo @ By s bas e saopuny e (1)
e m) Ui DU of 0. K08 IEDOHE | WU 454) O SRELE Sefiapegs [esodeD VOGTULGU) PI0zaY Buures |
0803 A DR GUL D0 BENESY e sins | ey MADAAI Y DU L S ) A9 meod P UWIOD IO 10 J050 By KQ J8a0 AT SATH LTI SHIOM
D BMISELLA USHIE PUR MDD OF 1SS PUR 00UBALS J800 Jooo Bgunoooe oy (B T paaaidide 5| uodey vonmdees 9
g
TGS M 2 Suspsnos] ey) Gw e
i?glﬂfs}hssglﬁqfﬁqlﬂﬁs&uﬂn & ..Ss.szxetissaanaoesﬂsgs.%:shﬁwoﬁ
20 e
UOSESRD DRILTA U S)IING O6 US4 GG Te ST S 00 10 BIroa A ) Al SOPPINTIE L SO, 0] 0 LSRRI NS g 10 L) [
T St o RSO Of UOO0WE © SEYM LD LGOI DUNION DU LY PRCIZILCO |M1Ae 10 sy sl saacbiu 0BRG Kpon ol o VoIdLo? (1)
TR0 WLRUNO0 FAAD DS UL T DIRTDA) THN L 58 DU R BASAI G} (FYS PUE SEPAMOUY 00 J0 PISN Bu0Q J0 HQEdes SOM
IS 1 IEAND) K00 O) Hqv & e Apoq 0 UOSIDD PIRDNER GuL AE0q JO LY
.xc‘ﬂll!nsgx.ﬁ!!&«ls.agg!-ngs!%l# U 0 0y Lodey LOTEIAEIN 20() UDD0 IY) UM BIeEuoa B § obeg
LEIES
R > w5 001 "2 ) 3 S
SAOGW S T pue UG (0 ddne) AL o G spAcid (8} i ds 0 pbral e 018 [
PR T bR i Apuio oo wauoD (1) VAN
-3 HIUD I 1Y) e W e o 6 pue Dues
05 124050 D6U S O PR 1 Syase jo iy () o SIERD g LogRL " 008 0 [0
10 OpRgs.dae e 208N 9G v M0Rq 3 wledeed u wuptl ud U 00 MO BNI0D W0 () e iums
FIBIIOD ) POROIE %G aur) 34 K1 SUIECH0 1 wed S— . — . u wnag ubisag | iog ubsag
O 06 R U] 016 TOSBH00E WRRHERTII M) WD i) S0EUS 10 R0 BIINOXE 2q) (D PINCIISE & Loty WeeSSmG VR0 O TS
wabtiona Budessd pu RIS 1%y BB VNI e 00y JOEQ ag) of cork e ¥ e
U mg 0 LOTUNE D L) aIRNE § 108DRG © 20 GANBUR 1501 Mo Bumnose syl (P 40 02 PG B I ORI L0 S Ui ook |Smiowd gl L LU (9
“wofsa 93 WIBERd U pagusvisd gy
- 0 PUC POUORTIUE 03 OF DRGS0 Haes 89 0 Die ARy MO Pu Loty
Lud wam " g (e wrngengy (> o) skt gomp OI0 40 » V0 D8 (P
i 04pa 24 il b s ‘RO | iy
AONG Pusoripa s w 1 99 1enw rerasagy (q AL o Q0 0D NAAK  wan prasan si sape] 10
s 5 “SOESC0 U LK LT IR D UL, PGS0 S L Qe (8
SN SReIpcdn 1w fus d d fun dinaen 41004 USMUSSR DA Uieon oL 024 ) 01 2000 PONAIIE D13 ‘g3 bt spea (v
WUXGIAID: 16057} 48 i ul 90 W . (e Aewsaon 58 *1Sn LOSHY [URURMBE LB EQ L O} soswdo
o4 wesew (7 wodey pean wiiaeg | -mag ubissg

Iy L2va <] A2000d ANGNFOYNY N NIVHD AVdans ¥ 18vd =] ADNDd ANFRROVNYIN NIVHD A1ddNS
ALTYAIINOR ONVHLIGYIAD ALMVIXNNN ONVELSNIND



196

[LE T - L ]

| B TR0
HIF LD s pui PUBLLIBRO0ET L Piecme] Foes waa e bl DUS aSUsRLagen Ob NeSInd SRD ispus) apmpes (n
IHR.M_JEBIE-l:.g_uln?-zl_lcnl!r;i.__ai._n..ﬂ_auf Ia A psRrna (g
W )] g e Aadeoo o s
i o uania 1R 7 SR 1 B A 0 AT AR i Afusemd s 46 81 6 e e e s ek i F!lharlrmmﬁlu._“:.ﬁﬂu s
H.Jll\ " I T D N e ‘Pen sig us s 5
PRIE EISC0 R LCGRITHIG SUTHT D PUT SEoamsSn m e B ) [0 1 s wng £ ooy - s il
18 Bpiivsa biod pombfosd oup sapelio 1emm ARBSIT §0 S | L Lot o TRl JBEuE By ()

e o o it o Busoidde sinadl, same () 00 U0 000 B 5 B wHLN UL OF
Aot e efia sy e diseien ()

a0 Jigus U 9w SO A L]
AR fIMACE 5 ONTE) S04 SRl Dt T |
ang Bumpn T D WL O P salal)
TR ORI S S CRTUTT [DEU i s L 4 LU TEE b L]
WSUIRECO] TR . g wnaus (o) bt d 8

o pseLRten s (4] iﬁnﬁhﬂﬂi!gs.ﬁiﬁ?}ﬂoﬁ"—aﬁﬂﬁﬂ =
ki sl g sfieiegy (o) P e
] BACRASIE PRI DUBLL ] 1 PO POy W D Ul T T ) | ] ST [OSTLRDLY 1 R )
PRI ) |1 S A Dl s sy ) L, ERTDACOOE U SRS sy () “ELDIIEDHE RO il o Sy e ESEROnId MOy LREE W uupsa 4D
TP A IR )t e T B0 A |LRUanbey i (g
0 e By Eaoog (U Bt (PR [HOUic R 0 0 U I SSOSAMUS mdy (RS 1) uuguaT [
‘B AR ) SRR unusy (S b S [UBMUAT
TP S| ot row ey (2 T M e 0 S AL Gl URLKE U IS DI Bu) Uspn s W E B (D
B RIND Wesras (g P ubasp = oalg ()
TSRS i) g0 A0o0 Dol F W SRR i il pacuthly a|
-.—!:iJ_"sa-..w_Htu_ a._._?..?__n.ronm.uc...!.uw..n.n nabarhn..lﬁntt uy !nn.u..H LA GO B TR TATENZ0Z Juban st sy fil
ORI A, "SI 0T LS T O DD B 58 e ) B0y B L el 0 6 ¢ Bl (1 T S R USRI WSy 0
0 sy aacn Agawinyg (is) TRRNSTP it swaaddy (v
ENooE g ules (s LR R T
LI DO SAF] 0 S LI [ SO R S I 0 () BeAopE Ay i
“Emtacil sapuss g 8 recide a0 Dency (1] 10 ABSRITS oS ru mip s KDY 40 Unod CORlal § Uius MRS B 7 O 5
FURME LD ID IR ALt S Bl wimeloe pg () -l s B PRI 4 .iuﬁwﬁﬁjwagﬂﬁg
S L A DS 0D Mias gt USORADNCE Dl (1) FIIDT 0 Ly 2 S (]
LW oy by uRieap o (Y1 PR
IO pay . s g b smes dausg) 1)
4 B sunFoNd L ™ i ) BSOS PUR R3U U Vi e
ol _mnumies oy i kool v g Buppduicn A0S Dupnk) pun Bonaniens UsppEEg (5
D38 il EaE ST wYEAS P OU1 9 oot DU e Sies 8 3 0 “Mlaiieim pemmonimooal ey AL 4 b ADens JOURHNzd B Gopang i}
R LU uiliﬁ!luﬁﬂi%i;!!ﬁﬁn&nhﬁﬂ_l B f i i onagnba ) wisariagy |G
WA s 0 wuoumg (8] TESCHT BT 0 AAMEAS UL nsas anoxidy (F
T . " R 2 men pEmusiELy |8
MITFRINE S SN s (] ) o T U560 Bl AR 603 21 LRIBS PSR v SO o {5
e L e T T T T ] AT
WIS (48 ANGD IDDUE ALy s 1] ] Ty PR Aol o) ROV LSRN B4 10 £ UOie LM sounluns [je
D oy ussarsey Uiy (3 1l sy kg (e
Iw xarva =] ADTIOW ANGHEDWRYR NIVHD 4 TdEnS [ Lewdl =1 ASH10d LN DN NIVHE 4 Tdans

A LTI SN QWY LEEEAD ALY NN ORVILLEHIND



197

A,

Vidaid 0L 0 VINAN W1 WaL/y UNOS 0 20000 S 30 LGNy
G0 L TS 0L G5G1 A8 1 USOMOI 0D Lt BUR P STUSUY SopeR i sEupUg

ABe4IRd 23 00jad B 0 Ay G Apersencd ¥ weod e SO ol (1)

giitfgtug.gl!.!
P10 K% 0L L1 DALO®S BaR WENNDI ST YEWL R0 ) 1O LIRS OSSH0N
F-OLLLDIUO YN0 BUE PN |Pnco Al & G 60 DSAG & Pl KM
e 0 o S U eouledes B3 OuM USGA @ AQ Pay 5 K mapar laveiet y (0

“Npususarbe £ 980 W) 2904 0 ‘(Wodind

o
0 0 10) Agenh PUR N850 S MWK IO GOIBNGUO0 ROSHI0 S| A o) onea, (4)

PN SOURALOZ RIS ZUP RN OO S BBl

FUw s Roq LOtod REtUy R0 ) wsdll prdecoe 9q
5L EUBLY DU UTUTUDINS JO S 3 Pefosd Mg e OF I 9 A sty (1]
‘o d pue g ‘oo S U oG pocoaes )
Soran 0F Ape PRISOD 8 120008 © yIrgw O R0 O] RPIIONS) |




198

“IODUNY wrrifpeshmos
pov ooy s O > MIOR-Ou et O OO oW feddng 041
—_— Aedpunyy O Ot RS S-£1OF Vi
— PSS Gl o G IOG-O00E 105 0Ny 4 otrog o
" pUe BENAND i w10 1 Moy oy P " D OUN SO HRIME MON
!..Illw.
ST SOOI INEY (|
el e O {8 SR UoUdo 0L $53200 DUE HEIXS Gus
ool Buuoos ke o prewy 1| Apeenn PEIT SAETIOID- 40 10011,00 -3 Ut (1T 30§ SOITEUTID SLBAL) Frett Wam-11e30n 10
Bans0ry uyserpe ey Gupewarsopmrend 0L oD} RSO0 A0 ML DUOOD PO WD DUOV [[EHAAD DU L9 MID U2 O st G} 044
P -wOTP00 G2 DUICAURIANS Cao s gy s eskerd » OO SYSHIMM ONY
WOU0D pue vomsnpest ey 5
i 3 Pt
SO SNOGET-OrtA B A 20 39006 0 OIS yud 03t 01108 L » A A
i 093 OF ON-DUT 000 (E 2 Snoae 5 ~n oy pose ayp ovat 04 [RUNGY) o pue
J0-0F [ENDS 411104 PUVIE10§-BI0AIT S0 IP00B JO LOIIIINDIC 107 OIRAS W od-siunin ot OT0R G 1059 BUMEINIOEG JO HIOMMINI- SIS LI J 0ty G441 O34} O) PUS
Auppeworyouny ot .,m 10200340 (0-optt-po-Lpend-ou-asosdun 0 MINPURAIINAD OW SV i
UMD woRmpIEnDOLY
BUnamnuesnm-pue epais e
O WO DS -HORIET DITEUG B ALYt SOUEIYEN O VOIRORAUIE  © YWY
vogtopddy 7
Svonmeg |
Hoe P IUE DU DODE 10 § ON "DV Jameinng-£a110g pous
RTINSO SUL IO T OIOPY 10 SULN L| PIISOPE ADIMOT TRINANI0NE TVIENIE RIS
SINTINCD ¥O T1EVL)
S1uve
[0 Luvd = ADNI0d INIWIOVNYW NIVHD AlednS 18 L4¥d ~ ADNOd AINBNIOYNYIN NIYHD Aldang

ALFIVADINOKN ONVHISYEAC] AUTYEIINW ONTHLSHIND]



199

18 23%d - ADF10d AINSHIDOVNYN NIYKD ATddNS
ALTVADINGN ONYELENIA0L




£510 yy oCuy

Pus-isipuat 4o sop tamow o
Ppan i e 0590099 Supk -t
Ayumnb e
PUS WO mMus-ie- w00 Al )| DU €rasgud 4DOS 20y Stugod et (g
o oy & 20} Fr28gs uoymny "*
Ko 0s [ SImEnI0D SpuUs o) |
a0 on 1eeu & 10] IO LoMNEAD A2
O Jop1ae S Sepua)- oy W WO Apgechamngy -ouL 45
Apeuonsung 4o POIEHEAY B 04 LapLey g

spipatee

VIO HANS VT (94

e
ety 05e-OHm SUSOH 36 A) GRS WES I 1€ 3 UM SEO 12T e {1n
o MY AQ PORHD K15 EIPN 10 91 Y BrrieI0dos ¥ (a

kel -~ o - puE g ydeibeind .
£ udasbe. 1 D26 BE WD P d 204 10408
BWDUC DATRE Sy OF BRI HIM $0) SPOOs-oyr f
S iy weiesbamd
T Mo w0y BuE CUOKE VaTEmOtred
ks wiod oy 01 pevn 99
Lamons: At o wops ks o 04104 30
OTIOR GG 5mgie W[ QeI oup gran Worehe paod seapan e gy~
o & »oig
» ¢ Jopues ey oréo Jumed whed ouL- 1
" P e
i
BOI 10 e oy wirapen
o &




201

13

) - S SAP—
P op
- g i P— oty
A Epr e —. S— '
nd

18 14V = A 30 INGINZOVNYIN NYHD ANddns
ALITYAIDINDGN ONYRLSHAAOL

SONNQUIISS F0- A DTS T TG I 10-JO0TS TN TN SMPUE i
| ° B e
- ¥ .
t 1
—
v t
r
3 t
0 t
G
[ e AT A e |
AT 4 G H0 YV 02675 O} ST ) e oet-9rre 0ps G 9ot —tr
PO Sy i
- OO OO FANMY SR 1O DA — et
UDTRIOOISUOD ADUS ST 10021410 PAOI IO~ weg

(g — Vet

1OW O G TN HRlA PUOTY & 4w IODUN
‘gilliiiitiga

%liitl‘*li;

SOOUM G IS perv
L o)t ut pode I POOHIL 503 9 00 D -t €l (4
IOPUEE S 1SN G 0D
Lk ol TRUBEIOU Snp- e b b " b LT
0PN Byl 1> wrired Toubny PutOvs o) Bur e athriad
POERRIfupimnss & GHeNebIG V0ud LOISIITITLS © OF S you S0P MHpT St —{F

“BIOCYS 1ECHIND CME VRN D) O) WO PIPUGS 8013 PAIGIS SO Sy {2

@ 1yve - .6..0.:3_ AIDVNYN MVKS ANMdNS
NN ONYRLSHRAOE



202

40 10 UBQIM [EIGHO K1) O WIHIAT PUE el

ggl
€ s0p-mmme 10-teBi0 oty Gurdp wosy > e

100 Aue pue S8 o'

.inlfll»i..!l.!. o

B

" valiigi!fl.r.l!

w aad bl N4
o 0 Uelu 0 Aue e o iy
FOU-pvoy: Aaw o 38 4wy 1‘:1‘:
[and 10 urbue dow ynm b
by 0 prnoyy- - oL S 0D i
el Fa 'y £, ‘.i
QNS 4O BuuT-UH-HIRET U016 Auv—10 Surimhu 15 ST wrsopy

4
PUS > "
dord o & ‘o
PUS-rrrd-trO- St ur . 0 -t Lenbep--
A £
-t TIPSO O #
kst AND O Pessys ~a o35t tvaprrny Wy
St !-lt!'.lfai? ool daserr o N
AP oy 1o o g B I0U PSR- {0
YO -0t 63400 POy il et
wlaris o -
b i bk LB LB Ll IR
P 0

(S 18Vd = A0 AINNIOYNYIN NIVHD ATddns
ALNWADINOW ONVIL SNBAO]

i“i
" O ———
0000 0u) 401 PIU B 106UDT OU 3 e o 01 0np - (¢
P &4 DU €40 DUIBHE Gyt M1cqnn A Alredpomigg dut - p

AN 0 103 SANES JIRE-B PIBHII0 ENbE U ene 100 S0P W) o dve o4
MIRIHCO B O ONIEA 04} O ey 1ou An <

us woyeg

% ) jo-are UH 10 391000 pue 00|

w 4 sty O U v waady 2

t3e 10 wel0 aye o joscodde

.y B i ey
e O rhje- Ao vonod-y 1

HPuiy 0 punwe Joye 2

s e .-.-:-':;
nﬂ..".urll l...i 4‘11!.... oA { eh 4G peross
*%iﬁi‘. 3‘.’:“‘5;{;! ¢

§§§.§§
‘erdond weere-Aq DIMO 1Y Istay Ilil.liﬂl!! (]

SICOHBALRIOPIN - 10 e 1 fi!l;utig‘le
TOETRIQETD-UW 01008 3w eh AP0 4415 KIS 19 41 WSUm SS90 30 TNG ve - 4a
RO Gl S OSOG HICIG AG PIINO T 105 U -BROH0 INT UE 40
el G40 sum 019090 430N AQ DIIMO %455 15T 3¢ 51 M-S0 INT US- 0
oo w0 AQ BIUMS % LG 1BT0NIE-SHID M RGO 20 IR Ve (3

18 15V = ADIOd LHENIOVNYW MIVKD ATddns
AUTVEIININ ONVHLSHIAO!






204

m w i?gga seagoe.d eS| pus
RN pUR v Lo ) I LW SOUOG (R
|b IS0 - Ve A 20y
n\ai GONG C0Ll SO0RAM FLrce oy 10 DRy ALIE SpLL |0 SN RINUSELIS W ORSAS BULLIROSCS
1y )0y p FUD PIRe0 3 3G OGE SUCUE © AQ PANNDUCO SOLMIUER Ty |5
WOUNUS J0 | Pl SPOOD JO Wt OO ) 10p LONDesLEY
fsig!!gaagzi}!brﬂi?g!o w
Rancydeci abtcad 250 sen [TOus SOU0RL {0
D W ) e o 09 19 20} .y aade B
Aupgmencooy
HOGROS G0 4D Dasey SR aog d xg jo blay » . e o )
SUT TAENP (02450 1N jO P g W 0 woas B oy w0ttt
o b WPENO 0] UOTCRG0 SO0 X y Am apen g 0ond jou Hes {y
SN O 19GU00 IIE0d T ORI AT W) U rsuey
Aoy » mOURLY pUE | q fue uezep sou {0
M BSUPST J0 D AUR SRy URIOIR 0 Sk
IR Agpiitey ey 2 A K0 UZSIM IR YO D RIS § 20 LD 0.8 U 10 $50; 2053 REOdAn
0 U0 § L SSAS00EW JusURy A o S0y weEREw & s G
Apedensngy Bl AQ 0TRU00 1§ JO [UBME UE 1) 0 “$SRO0T RE0deD 10 ey
U0t DRSOGOT AUT & ATy B M o mmlad g0 Ay s0r fue 20 wokd
TR GOpOM TRUML S 30 speeud AUR 0 SRaD S0 BusUtOsoT Gy Of SPep B (8

JL0knd e 10 ey
10 IR0 a0usiul Apumy BH0R AL O3 J0 L0GAAd TRy 08 SapaS 10 pRmpo sl [5RURG
1030 35 QITTeoy noney S0 Putmas fuw (0 wEep IORO DaNN0oe T o LR WUl (D

SGEH URUL QUCW SNGY £ 10 "LOLINS 19 10 MIEP0SSE J0 e e Aweg wecrs e o
S "AEoaagiu) m AGones |G e 10 Reipecy novs Y0 ¢ gbll!ﬁs:i.. .

VOSMT MIRUE |g0aq Ledadiul oy © wes BRaId 454 CONS0d Y X0 5 8N 10w Amu (q
Az a4 Dt 1IDSA0I0 J0 Je00 iy (v
= WALEEOM W U1 AENG UM POAIALY INRYE R a0 © RO Uy (p

WU O PYUOD
MDA Y POTIRA SO e
W02 DuL DN D 10U D oys Ay ) iaafisgtgbg
13 0006 Akt Of JmsAnan RRLDINAI Snpun A Sayw A 00 18 DEVUS AL SUOERIY Jd

!gigll‘t!sllgéig.glﬂggg i
eo e QNS 10Y] APSLE Baus Ke| ey
~ONG DUT SOORCA “UOFR TN 1R DU WM 00U B0 1 KaBsis yam PUT MW AU
RIS gii!éguﬁo:ggig!og iz
Spny ag 50 ko) 40 10 ‘vos
~3ad fue woy £ 4 0 w0y Jue ii! Q) SR Ay =0y
..azeg:llnel!!-iuiogaﬁ&f;‘ﬁ?a.!ﬁ.&-iﬁ Aoy | = e a s —
oS € 1 e (oG] oNIteusL GRS K0 U PRNGALY SOKD 3100 SN FUE RRALG S50 —— |
TR 5 10 BURINDUE Syl 12 Al DUD EUIDSD 1) 10 AN © 4 pesp sy Kaedoingy a) (4 ] v L] - — -
.§_§ 4 TR - L e
JOULTLY SERUOAENS DUD ATY & U pUR AuBnLe o PUNEIO0 B9 UKD S5O0 sttt | one —_— leocncd
DM JUSWLCANUS U (e 1000SRI DUR 1SI) I Sowaxd o) §1 RTPU0) JU IPCT) S O eI0dIng ) wrana el | ey e
T vy
SHAAY
TION MIHLO ONY SHEANOLULIVYY INSHIDVNYIN NIVHO ATddN$ ¥O4 LONINDD 40 3000
G FUNXINNY = AT ANTAIOVNYA NIVHO A Ndans ¥ IHNXINNNY = ADT0d INSWADYNYIN NIVHD AVddns

ALTTVAIDINAK ONVRISNIAD ALTVEIIINDN ONYELSEIAD



205

o I57

A 0UE g d2a =1/ 8&?—&8 [
)/ yooremont eosd u 2000 Su o
Do s EeGou Of SUNREY (a0
RN WAD| SO0 O SL0GSI0NS (8
O PO KU
V' Sincx Awgy 800 JU TR SOPIONE 3G PNCYS PuE RS Due o o
WYY SAneRUOD
USIEELAGNS $) JOUT D18/ OoRmonh @308 A Giw iz 0 posue (g
2 KPR O JO WSS Ras0le Ut Umud 43dns oup e soua (@
“oheys vomaed oy {p
AU J R SO JO3 DIT0P O OIS B3 BINSUS (N L TYLINSCIINDD, 10
[k 0 8 )Xo BUBLINC0OD B 4 POJ B & FRogs 4240 %94, v &

Aagsaipps 0 Manio3
% uutgand O AP0 B 10 WO BILELL LD Adne jo 086N Ul SUNDI00T DUT SINIDASD WORS|
A PUOLTEIU Sl S AP PUB Lw STRRIT] 9 PGS e L
PR AR
00 PUT DGO et eLadan ey WUy UR s 5 10 JOUDG U LD
Aben e g Leuade) BRo DUt LOTD RN -
SNNALCD UDDRIPAIPY | LOHENRAZ | DogROPNSDE B
TOTAIYE W0 L RO Jaggs
VOB U CONGaL LAkRd 0) Ao pUR SIDID 0 K0F CRE SUSEEN NG TEWNEO SINb
A ) 10 WO M) 10 A0S 10 SOutm e WiE USOIEOn TN DIUSPLUOD K10y 04 PO
§i§§’!§gsiziiggti=—
W0 RUOLIST 3 5AIU00 {5 I0PPI IFARR) UG U0 DU W U
UD L3NS 1) POFBSAAL DO AR JAONAL) | SRR { 0RA000 | Pig AL Bt pusBo) Losacya o “Soug
»3 yrous £ 0 ALK D B YR Lm0 Ay (g
A iuspyue)
o
S5 G TR0 TR0 DU LT SE X ALD UOGHUISI TSRSIN DU SUOSO0D A6 20y SUCheR) wi oS
AL T A VL RUORN DO SUCS O I BB 1O S eeod ¥k Led0 W 8 DIN0NS KU (7}
ssauLedy
20 ) Uk PORIO0M B SOULIEIEHD SNE JUI BINSUD 15T
Sy solny ) Of DI G W D50 O “a Aa spou Auy asotnd wy
404 GO0 MM J00g0 SUBNO e MR Yosgw arsiar B G e e Sy
PHOPUCD J0 8pGD S| 0 ouesa pibaR fue (3
PUR ot 00 D 10 SEOLD ‘SURELS (R 2O NS
RN 2} Riresy (uw wall UL SIS0 L0 Aaed ) )0 OO Datae Aue (g

FIPUOO AN 1O WHENOND, ORINLE Bty patiope Aur (e

CUPNDUL 10 TUUNE D020 ABus LORI LR LR WoesAs et
iﬁiasggiv&li!cégzks.!ﬁis.




206

A nexae)

OVERSTRAND
MUNICIPALITY

pate + Mamisipaling

OWERSTRAND
Y

PREFERENTIAL PROCUREMENT POLICY




207

OVERSTRAND MUNICIPALITY
PREFERENTIAL PROCUREMENT POLICY

Bh

PREFERENTIAL PROCUREMENT POLICY adopiad in terms of section 2 of the Preferential Procuremant
Policy Framewaork Act, No. § of 2000 and the Preferential Procurement Regulations, 2022

PREAMBLE

WHEREAS the Overstrand Municipality aims to improve the quallty of life of the local community and Lo free
the potential of each person within a framework of faciitating service delivery, through effective governance
and the Council lakes into account the need for ransparent procedures that give the effect 1o the principle
of preferential procurement.

AND WHEREAS local economic development plays a crucial role in creating a prosperous, equitable, stable
and democratic soclety and the overall national vision of econamic development is one of decent work and
living standards for all in the context of gualitative improved equality in ownership, skills and access to

opportunities.

NOW THEREFORE the Council of the Oversirand Municipality resolves in lerms of section 2 of the Prefer-
ential Procurement Policy Framework Act, No. 5 of 2000 that the principles embodied in the Preferential
Procurement Regulations, 2022 are herewith integrated into the Overstrand Municipality's Preferential Pro-
curernent Policy fo form the basis of the evaluation criteria for guotations and competitive tenders,
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OVERSTRAND MUNICIPALITY
PREFERENTIAL PROCUREMENT POLICY

CRLIE RN

i

10.
. Award of contracts to tenderers not scoring highest points
12
13
14,
15.
16.

TABLE OF CONTENTS

Definitions

Introduction

Application of the policy

Purpose, and Objectives

ldentification of preference peoint system

80/20 preference point system for acquisition of goods or services with Rand value equal to or below
RE0 million

90/10 preference point system for acquisition of goods or services with Rand value above RS0 million
80/20 preference points system for tenders to for income-generating contracts with Rand value equal
to or below RS0 million

80/10 preference point system for tenders for Income-generating contracts with Rand value above
RS0 million

Paints for specific goals to promote economic development

Remedies

Repaorting

Performance management
Repeal of policy

Shart title and commencement
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1

Dafinitions

8],

in thie policy, wniegs the context Indicales othenvies, 8 word or expression to which a meaning has besn
asgagned in the Acl bears the same meaning, and;

u o e sy fevidtar winich, i o mapacls comeiis milh Mg spacification and condans of fender as sed
o | mcludes Value-Added Tax, Pay-as-you-Eam, Incorsa Tax, Unamploymant Insurance Fund Confribu-
o ERpITTIe 185" | o anc Sl Dsuecpenent Loe;
“B.BREE" maans Braad-Basad Black Economic Empowermeant a8 dalined in Sactian 1 of the Bmg:i.B.aud Beack
i EIRGTI EmECHTIan] Aoy : B e L
means the B-BBEE stabus recaived by 2 maasured entity based on I overall performsance using the
;ﬁ:whﬂnf relevan! scomecand contained n the Codes of Good Practce on Black Economic Empowemmeanl, i
.| Bued m tems of secion 8(1) of the Broad-Based Blck Economic Empawarment Act,
"hilack designated hmhemhgmad!u'tlnIumdmmmlumdhmﬂsemhni{ﬁﬂm
| growps”  Broad-Based Blach Economic Empowement Acl, _
“back peopls” _hmhmmﬂhmwlhm1ﬂMWMEmm:Emm
Eomm&mm muanes g Broad-Bazed Blsck Ecoramic Empowerment Act, 2003 (Ael Ne.53 of 2003];
| mend Act" (B-BEEEA
Comparad rmml-ﬂ'lupﬂuaﬂnrﬂmhﬁrsdamrﬁﬂpnuaanﬁsﬂumuﬁmdmrumacan b uliised |
- - - ME = N mmmmmm ..................................
| "Comtract" meaang e agreernant Fial resulls from lheaweutmmnfuhnhtqhﬂwaﬂmdb!umm
Means-
[a) black dasprated groups,
[0 black paaple;
“designated group® {c) women;
{0) peaple wih disaniities; or
(&) small enierprises, as dafined in saction 1 of the National Smal Entamprise Acl, 18856
(et Mo, 1062 of 1466,

megns aﬂﬂm th'ﬂf Nl.r!h‘j' tH' Pl'ﬁﬁ.ﬂ

ﬂhfms nf[duu]pwwnaﬂ EEJ,
| means o respact of g persan, lnmmmnmurufamammm
of 8 phyzical, infelechiaal, ar sandoyy funclian, which rsulls in nsineded, or lack of, abifty fo perform
a1 acndy in g m MY, ﬂ.rucl.hl.n Hmmmmmdmmfwamw baing.

“Firm price”

“Fumctionality™

s mmmpﬁad mnahmnmmhmsufamjeu[gmdptﬂ:em hdac'kmrrlcm
‘erment bgued in lerms of section 3(1) of the Broad-Based Black Economic EmpowermentAct, |

e :IHI:B hat nloﬂlr subject to adjusiments in accordanca with the acal incesss or decess

ressuiting from the changs, impasion, o atxallion of customs or excee duty and any otber duty, lewy,
of (2o, which, in tams of a law or ragulaton, (s biding on the cantraclor and demonsirably has an
Inlm-:a o e price of any sipplies, or the randering costs of any serdce. for the sxecuton of e

mhmmmmmuhmmmmammtmm tendar dacaments, ol & |
service or commodty that s designed o be practical and usedul, working or opersfing, taking indo
accoul, among oihar fachors, the qualily, reliability, viabikty and durablity of a senvios and e bech-
nical eapaeily and ability of a lenderer,

T = 'vea*l&a\'spen e

maans 8 Saufl &lrcan ofizen =

(1} who, dua o the apartheid policy thal vad been in place, had no franchise in nefional slactions price
i B introtieciion of $e Consthution of the Republic of Scuth Africa, 1583 (Act Me 110 of 1983} and
Tor

{2 wnois & famale; and / or

131w has a disabifity:

Provided thal & parson whi obbsined Soulh Alvican clizenship on or afier tha caming lo effect of the
mlm'n Cangtitution. nl:hemedmtlnbeanHDi

oyl of fender @nd thaf has e highas! price companad i atber flanders,

“Large Enterprlses”™ |

#% i compivty with an armusl fumover i sxcess of RE0 milion.

Paged ol 11
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fs]

Y

"Loeal ataa” reins the focal supplers and/or Sarvios prowtkers thal oparade within e Munisial arsa, fire disfrict
s | Pouncares, and fhe Weatsm Cipa I T

“Lowest acceplable fen- | medns a fooder thaf complies with a speeiizations and condiions of tsndar and that s fowins price

= campared fo afber fenders: _—

Market Analysie” | meems a technique used to iently market characterstcs for specifc goods orservices

Winispilly” TeeskndMnkionly; . :

"Mational Treasury" m:;}[manhﬂmmltlnsamMnfmePuhﬂsmhmmmmt1|mt.l-ntl~luf
for the purposs af seclian of 2(1) of tha procurement Act must be erlleria other then the addional to

“Objective Criteria” critera relaling to equity cwmership by HOP's or whether or nat a bidder was located n a partizular
The definition of orgen of state n section 1 of the Act in paragraph (3) o (e) inckides-
= & nalional or provineial department as defined in the Public Finance Managamant Act, 1599,
= & municipaliy as conlemplaled in the Consftution;

» i conzibuionel instiution as defined in the Public Financa Managemeni Act;
= Pariamant;
+ & provincial legsiatne,

“grgan of state” Paragraph {f) of e cefiniion of organ of stale in sason 1 of the Act Inchudes any other nsiulion or
category of Instilutions included in the dafinitian of “argan of stale” in seciion 230 of the Constitllen
and recognised by the Minister by notica in the Government Gazetle as an institifion o categary of
Instituticrs to which e Act apples. Govemment Nodce R. 501 of 8 June 2011 recogrisses, with effect
from 7 Deoersbar 2011, el pubfic endes isled in Sehedules 2 a7d 3 o the Publi: Financs Manage-
ment Act, 1659, s inslilufiors o which the Act applies. Mabe should b taken of nofices sswed fom
lime to e in terms of paragraph (f) of this defiition. The sppkeation of hese Aegulations is atso

e | Sblectio appiicatie exemplicns approved in loms of secion Joftheddt.

Parson” | Includes referenice: o a jurstc persan; o

“Policy” | Mhuans i Prefareniial Procursment Poiey of $e Overstrand Wunicipaity

“price” inchudes: al applicabla 1axes leas all uncondianal discounds,

e —

4 {g) e E-BREE status leval cerfficate issued by an suhorsed hody of parson;

e erbaoon ™ | 1b] a swom afidaut as presaribed by fhe B-3BEE Codes of Guod Practce; o
() any other requirament prescribed in lame of e Eroad Based Black Econamic

ORI 1...........c. s T RO g

o magns a gualiying small business enterpree in temms of & oot of good practice on black economiz

SR | empowsrment isued in terrs of section 9{1) of the Broad-Based Black Ecanomic EmpowermentAct, |

‘Fand valye” maans the Ioial estimated value of 8 coriract 'n Rand, calculated st $he Hme of B lender invilaicr:

“Reglon® means the diskict andior Owerberg District Municipality.

S R PHUES M i
{8) & sparsedy papulabed araa in which people farm or depand on naural rescurces,

“rural araa” inchuding villages and smiaé towrs that ane disparsad through e anes. ar
(i an arés incliding a lage setiement whish dapends cn migralery fabour and remitiances and

it i | Gevemengnd sl granls for surdval, and may heve @ Iraditionl land lonwie systers.
meaits gl goals as confemplated in saction 2(1)(d) af the Ast which ey inciude confracring
with persans, or catagnnias of persons, Mistoncaly disadvantaged by wnlair discrtitation on the be-

“Spacific poals* s of race, gander ang cizatly inclakg [he impissentation of pogrammes of the Recansfuefian
and Devalspment Pragrimme as published (1 Sovemmend Gazaffe No. 16085 dated 23 November

i g1 S e e

fr=rr means & wriien aifes n (he form delermined by Ovarsiyand Municpaity i fespanse t an mudtion
"Tanoes" It privic goods or sarvices through price guolafons, scompalifve tendenng process or ey olher
_— methed ervisaged in legisiation; =
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“Tander for Income-gen- Wndmmmmmuvmwmmwmmwm
oratiag contracts of state, and includes, buf is nof Kmited fo, leasing and dispasal of asssts and concessin coniracts.

maans a written offer in the form determined by an argan of state in response 1o an invitation for the
mammmmmdwmammmmmwmm

exciuding divect salbs and disposaf of assefs through pubie auctions

"the Act™ MNWQMMMIWFMMM_(A_Q!‘DJOf@; o

‘reasury” hes the meaning assigned to it in sacion 1 of the Public Finance Management A, 1696 (At No 1
of 1989): and

2 has the meaning assignad to It in section 1 of e Nabional Youth Development Agency Ac, 2008 (At
Yol No. 54 of 2008).

2 Introduction

The Constilution of the Republic of South Africa, 1996, provides In seclions 152{1)(c) and 152{2) that local
government must promote social and economic development and that the municipality must strive within its
financial and administrative capacity, fo achieve the objects set out in subsection 152(1).

The Constitution provides in section 217 that an organ of state must contract for goods or services in ac-
cordance with a procurement system which is fax, equitable, transparent, competitive, and cost effective
and to implement a policy 1o grant preferences within = framework prescribed by National Legislation.

The Broad-Based Black Economic Empowerment Act, 2003 provides in section 10 that @very organ of state
and public entity must apply any relevant code of good practice issued in terms of the Act in (b) developing
and implementing a preferential procurement policy,

The Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000)-{PPPFA] was promulgated by
the Minister in response to the Constitutional provision and aflow for a Municipality to develop a preferential
procurement policy and to implement such policy within the PPPFA framework.

Section 2 (1) (d) (1) and (ii} of the Preferential Procurement Policy Framework Act, 2000 refers 1o specific
goals which may include;

) contracting with persons, or calegories of persons, historically disadvantaged by unfair discrimina-
tion on the basis of race, gender or disabiity.

(ii) implementing the programmes of the Reconstruction and Development Frogramme (RDP) a3 pub-
lished in Government Gazette 16085 dated 23 November 1994,

The RDP (1964), as basis for development in South Africa, was meant to provide a holistic, Integrated,
coherent socio-economic policy that is aimed at mobilising people and resources to work towards the uplift-
ment of the material and social conditions of local communities to build sustainable livelihoods for these
communities,

In terms of Section 2 (1)(d)(i), the following activities may be regarded as a contribution towards achieving
the goals of the RDP, in addition (o the awarding of preference paints in favour of HDIs (published in Gov-
ernment Gazette No, 16085 dated 23 Novermber 1994):

(i) The promotion of South African owned enterprises.

(i The promotion of export orientated production to create Jobs.

(it} The promotion of SMMEs.

(iv) The creation of new jobs or the intensification of labour absorption.

(v) The promotion of enterprises located In a specific province for work to be done or services fo be
rendered in that province.

(vi) Thepromoﬁonofmorwisesbeatedlnasmlkmglonluwomlobedoneorservicoslobe
rendered in that region
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The promedion of enterprises located In 8 specic municpal area for work 1o be done or sansices o
by rercdened in that manicipal area.

{wiil]  The promation af ener prises bested n rual aress.

L]
(x)

[}

3

The empowenment of the work forse by standardising the ievel of skill and knowiedge of workers.

The development of human resoutcns, including by assisting in tertiany and other advanced training
progremmes, in line with key indicators such as perceniape of wage bill speni on education and
training and improvement of management skills; and

The upliftment of communites through, but not kmiled 1o, housing, iransport, schools, infrestructurs
donations, and charity organisations,

Application of tha policy
11 Thes policy epplies to all procurement of goeds and services by means of & tender as dedined in
1 abave.

2} This policy does not apply o public awctions or any ciher sale or lease of assats where it is nat
practical io apply & sysiom of profarance

3) This policy must be applied concurremly with oiher legislslive prescripts and other policies that
resgutates the procurement of goods and servicas by the municipality,

Purpose, and Objectives

1) The purposa of this policy & be:
a) Provide for calegories of praferance in awarding of tenders |
b} Provide for the advancement of persons or catagories of persons disadvaniaged by urdalr dis-
crimination; and
c} Clarify the mechanisms how the above ftama in paragragh 2 (i) and (il) will be implemented,

2} Dhbjaclives
a) Promote Brosd-Based Black Economic Empowsrment (B-BBEE) - enlerprises proviging ser-
wices and goods.

B} Promete Small Medium and Micro Enterpnses [SMME's), Joint Ventures, Consortiums, and
parnerships

¢} Implemant recognised best procwemert practises through effective planning, stralegic pur-
chasing. and confract managament

Identification of preference point system

1) The Municipality shall, in the tender documants, stipulsie —

i) the preferance poirt systam applicable;, and

b} any specific goal as emvisaged in seclion 2{1){d) and (e} of the Praferantisl Procurement Acl
2} s uncles whether the 8020 or 9010 preference point syslem spplies—

a) an imatation for tendar for moome-generating contracts, that eiher the B0/20 or S0/10 prefar-
ence point Eystem will apply amd thal e highes! scoepiable tender will be used to determine
the appicable preferanca point system; or; ar

b ey other inviation for tender, that either the 0620 or 0010 preference paint system will apply
and thal the owest accoptabie tender will be used o determine the applicable prefrence poirt
Hyshem

8020 preference point system for acquisition of goods or services with Rand value equal to or
below RS0 million

1} Thefoilowing formula mest be used to calculate The points sut of B0 for price in respect of a invitstion
for a tender with 8 Rand vaive equal to oF besow RS0 millien inclusive of alf apolicable taxes:

Page Tol 11
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(l lFf-Mhﬂ“
Ps =80 Pmin /4
Whsra,

Ps = Points scored for price of tender under consideration,
Pt= Prce of tender undar consideration, and
Prin = Price of lowest accoptable tendsr.

2) A maximum of 20 points may bs awsrded 16 a tenderer for the specified goals for the tender.

3) The paints scored for the specific goal mus! be added 1o the points scored for price and the tol
must be roundad off to the nearest fwo decinai places,

4) Sub/oalom:é(i)ﬂ)ofm}\cf.flmom«admslbeowdodﬂowfemsmm
highes! paints,

90110 preference point system for acqulisition of goods or services with Rand value above R50

millien

1) The followirg formule must be used to calculate the paints cul of S0 for price In raspect of an nvi.
tation for tender with 3 Rend value above RGO million, Inclusive of & applicable taxes:

- P )\
mes (1-5205)
Wheve;

Ps'- Points scared for peice of tender under considaration;
Pt=  Price of fender under consideration; and
Pmin = Price of lowest accaptable tender.

2) Amxhwmdfopomsmeyoewmaw:derwformwedﬁedm@ynm.

3) mmmmmmmmmrummmmmswwmwmw
must be rounded off fo the nearest two decimal places.

4) Sub,lecuomﬁuni'mmolmmlhocwmmboawwodmu:mﬂw:mygm
Iighe st points.

80720 preference points system for tenders for income-generating contracts with Rand value
equal to or below R50 million

1} The following formuta must be used to caiculate the points for price in respect of an invitation for
tender for income-generating contracts, with a Rand value equal 1o or below RE0 million, inclusive
of ak applicable taxes:

Pt - Pmax
=

" h:w(n

Where

Ps = Poinfs scored for price of fender undar considaration.
Pt=  Price of tender under consideration; and
Pmax » Prive of highest acceptable tender

2) A maximum of 20 points may be awarded to a tenderer for the specfic goal spacied for the fender,

3} The poinls scored for the specific goal must be added to the peints scored for price and the total
must be reunded off 1o the two decima pla

4) SprctmmlmznxnoﬂhAcuhooonmmstbemhomelnndemmodnglhomghesl
points.

" Papboina
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8 D00 preferance point system for tenders for income-generating contracts with Rand value
above RS0 million

1) The fefiosang formuls must be used 1o caloulate the pointe for price in respect of B lendar for in-

ooma-penarating contracls. with @ Rand vaiue above RS0 million, inclusive of all appliecable bses:

Pt-P
Fs=i-|][1+ m:l?

&)

Wilire
Pe=  Points scored for prise of lender undar coneldarabion
Pr=  Priva of tender wider considera fan; and
Frmax = Price of highe st scceplaide femder

2} A maximusm of 10 points may be awarded to 5 lendarer fer the specific goal specified for The tender
3} The: pednts scored for the specific goal mausi be added o the painls scored for prica and the tetal

masd bie rounded off to the nearest two decimal places.

4) Summmm2t1md1mﬁﬂ.mwmmwbamrmmmammsmdnglhg highest

pointa.

10 Paints for specific goals to promote economic development

1.

2,

The tenderng conditions will stipuiate the specfic goals, a3 confemplated in section A1) {d Wiy of
ihe Preferartial Procuramerd Polioy Framewark Asl, be atlained,

A maxirmum of 20 zoints (80:20 preference maims syatem) or 10 (O0AD) praference painls systern),

will b allcceted for specl: gorls, Thesa goals are:

a) contracting with persans, or categaries of persons, histodcally disadvaniaged by unfar disesm-
ination o the besla af race, geraer or disabiiy

Ly the promotion of erterprises located in the local area {phased in asprosch to Ba apollad for
olher ROP goals)

Reganding garagraph 10.2 {a) 50% of the 20M0 palnts wil be socated Lo pramote (his goal ana
points will be allocaled in terms of the B-BBEE searecard as follows.

B-BBEE Siatus Lovel of | Number of Points for | Number of Peinis  far
Contributor Prefersnce (0/20) Preferanoe [S0V10)

1 10 B
== 2 [ 4

3 [ ] ~ ]

4 4 = 2

5 F] 1

[ i i

7 2 1 —
a z 1
|_Mon-cormpliant contributor 1] 1] 1

Atenderes must submd proof of ite BBEEE status leved conlribuior,

A tenderer fzling to submil prool of B-BBEE stefus kv of conlribuwior or i a nan-campiant con-

tnbutor to B-BREE may not be disquaified, but-

Bl may onty score poins cut of 90 for prce; ana

b} scores 0 palme out of 10 for B-BREE status level of conbribular, which = i line with section 2
(19 () (1) of tha Act, whera the supplier or service provider did ned provide proof theraof.

Regarding paragraph 10.2 (b) 50% of the 20110 poines will ba allocated o prormote this gosl,

Puoirts will be alocated a5 follows:
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12

13

14

18
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| Local area of supplier Number of Poinis for
Preference

[ B0 B0

| Wikhin tha boundaries of the Dversirand muaipaily | A .

| Within tha boundaries of Oversarg Disbrict | 8 3

["Withan the boundaties of the Weslern Cage i 2

[ Gutsids of the boundaries of the Westem Cape o | & |

7. Any apecific goal for which a point may be awarded, must be clearly specified in the Fvitatien o
submit a tarcer,

& Procuremant up to F30 000 will ba limitad to the application of goeals as per paragragh 10,2 {a) and
10.3 above,

8. Atenderer failing be submit proof of required evidence to claim preferences for other specified goals,
which is in fine with secton 2 (1) (d) {£) of the Al
8) may only Bsere in terms af Bwe BOM0-poinl formula for price; and
b} scores O points ol of 10U5 of tha relevant specific goals where the suppliar or service provider

did not stipalate,

0. The preference poinls scored by a tendarer must ba added to the points searad far arice.

11. The points stomd must be rounded off to the nearast two decimal places.

12. The confract must be awarded to the lenderer scoring the hshes| points,

Criteria for breaking deadlock in scoring

1. I two er more tenderers score an equal tofal number of poirts, the cantract must be awarded 1o tha
tesscherer thal scored the highest poirts for specific goals.

2. If two or more tendeters score an equal fotal member of points, the objectve criteria in addilion 1o
those comemplated in peragraphs {2) and (g} justify the award 1o the tendarer that sconed the
highesl paints in terms in accordance with secton 2{1 )i of the Acl

3 If two or more tenderers score squal tolal points in all respects, the swars must be decided by the
drawing of lots,

Award of contracts to tenderers nol scoring highest points

A contract may be awarded bo a tenderer that did not score the highest points only In accordance with
section 2(1 ) of the Act,

Remedies

1. M a Municigality i of i view that a fenderer submitted fafse Information regarding a specific goal,
I ML E—
&) irform the fanderer; accordingly, and
by give the tendarar an opportunity 1o make representalions within 14 days as o why the tender
may not be disqualified or, if the lender has already baan awarded to the ienderer, the contract
should not ba terminated in whobe of in pat—
2. After consdgaring the represantations refemed o in paragraph 12 (1)b). the Municipality may—
a) it it concludes that such false information was submitted by the tenderer—
i} disqualify the tenderer or irminate tha confract in whale or in part; and
H} it applicable, elaim damages from the fenderer.

Performance management

The specific gaals achieved through the application of the Prefarential Procurement Frameweark Act,
2000 wil ba monfaned in terms of the alements embeadded In the Supply Chain Managearnes Policy,
Repsal of policy

1. Thie Policy repaal all previoue prefarantial procurement policies of the municosity in g entirety.
2. Any tender stdvertised belose the dalé Aeferad to in paragraph 15 mast be dealt with in terms ol the
Preferential Procurernent Regulations, 2017

Pagm 10 of 11
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18 Short title and commencement

This part of ihe policy s called the Preferenial Procurement Policy of the Oversirand Municipafity. This

policy will tome ino effect on 18 January 2023 and will be revieeed ot least annually by way of a

Councd resalution.
LTI | HEAD: SUFPLY CHAIN MANAGENENT

[ PREVEUE R |

Paga 11 o1 11
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GovERNMENT NOTICES ® GOEWERMENTSKENNISGEWINGS

NATIONAL TREASURY

NO. 2721 4 November 2022

PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT, 2000:
PREFERENTIAL PROCUREMENT REGULATIONS

The Minister Finance has, in terms of section S, read with section 2(1)(b)(i) and (ii} and 2(1)(c}, of the
Praferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000), and with effect from 16
January 2023, made the regulations set out in the Schedule.

SCHEDULE

PREFERENTIAL PROCUREMENT REGULATIONS, 2022

Contents

1. Definitions

2. Application

3. Identification of preference point system

4. 80/20 preference point system for acquisition of goods or services with Rand value
equal to or below R50 milion

5. 90/10 preference point system for acquisition of goods or services with Rand value
above R50 milion

6. 80/20 preference points system for tenders to generate Income or 1o dispose of or
lease assets with Rand value equa! 1o or below RS0 million

90/10 preference point system for tenders to generate income or tc dispose of or
lease assets with Rand value above R50 millicn

8, Criteria for breaking deadlock in scoring

9. Remedies

10.  Repeal of regulations

11, Short title and commencement

Definitions

1. In these Regulations, unless the context incicates otherwise, any word or
expression to which a meaning has been assigned in the Act must bear the meaning so
assigned—

“highest acceptable tender” means a tender that compbes with all specfications and
conditions of tender and that has the highest price compared to other tenders,

“lowest acceptable tender” means a tender that complies with all specifications and
conditions of tender and that has lowest price compared to other tenders;

“price” means an amount of money tendered for goods or services, and includes all
applicable taxes less all unconditional discounts,

“Rand value" means the total estimated value of a contract in Rand, calculated at the time
of the tender invitation;
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“specific goals™ means spedific goals as contemplated in section 2(1)(d) of the Act which
may Inciude contracting with persons, or categories of persens, historically disadvantaged
by unfair discrimination on the basis of race, gender and disabiity including the
implementation of pregrammes of the Reconstruction and Development Programme as
published in Government Gazette No. 16085 dated 23 November 1994;

“tender” means a written offer in the form determined by an organ of state in response to
an invitation to provide goods or services through price quotations, competitive tendering
process or any other method envisaged In legistation,

“tender for income-generating contracts” means a written offer in the form determined
by an organ of state in response to an invitation for the origination of income-generating
contracts through any method envisaged in legislation that will result in a legal agreement
between the organ of state and a third party that produces revenue for the organ of state,
and includes, but Is not limited to, leasing and disposal of assets and concession condracts,
excluding direct sales and disposal of assets through public auctions; and

“the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of
2000).

Application

2, These Regulations apply to organs of stale as defined in section 1' of the
Act.

Identification of preference point system

3.(1) Anorgan of state must, in the tender documents, stipulate—

{a) the applicable preference point system as envisaged in regulations 4, 5,8 or 7,

(b)  the specific goal in the invitation tc submit the tender for which a point may be
awarded, and the number of points that will be awarded to each goal, and proof of
the claim for such goal.

(2)  Kitis unclear whether the 80120 or $0/10 preference point system applies,
an organ of state must, in the tender documents, stipulate in the case of—

(a)  an invitation for tender for income-generating contracts, that either the 80/20 or
90/10 praference point system will apply and that the highest acceptable tender
will be used to detarmine the applicable preference point system; or

(b)  any other invitation for tender, that either the 80/20 or 90/1C preference pont
system will apply and that the lowest acceptable tender will be used to determine
the applicable preference point system.

80/20 preference point system for acquisition of goods or services with Rand value
equal to or below RS0 million

4.(1) The following formula must be used to calculate the points cut of 80 for
price in respect of an invitation for a tender with & Rand value equal to or below R50 million,
inclusive of all applicable taxes:

Faageon (%o 2 deathe o o 00 10 AT Y W AT SRME Sey oMt Ineieion o cutegony of reReloe nsfnond i e delindiee of ‘rgen of shebe  besber SN o e
Db e o d repaet by b ) s v we e

109 S0 o e 210 b, with st B 7 Dciasber 2011, 38 sotbc aniioc ot i Schaclins 2 sed 320 e Ptk Trmeee Masegmemy Act, 1599 sl
i LT of 43 St 3007 regeien, Wi efecd Son 17 e 211 o B e i W (e S AL T el o
1 Sdine A OB 31 b lerkne ko wiEh e ot woske.

Wby . Gt -
ke o
¥ recher 19 e Aet,

o paagrmn T ol Ny debeins. The mphaiiom of Hrie Tagulitans € Ges W © SDHINID SrEEane (ST % BT
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Pt- Pmin|
Ps=8% |- ———
Pmin

Whers-
Ps = Points scored for price of tender under congideration;
Pt = Price of tender under consideration; and
Pmin = Price of lowest acceptable tender,

{2) A maximum of 20 points may be awarded fo a tenderer for the specific
goal specified for the tender.

{3)  The points scored for the specific goal must be added to the points scored
for price and the total must be rounded off to the nearest two decimal places.

{4)  Subject to section 2(1)(7) of the Act, the contract must be awarded to the
tenderer scoring the highest peints.

90/10 preference point systemn for acquisition of goods or services with Rand value
above R50 million

5.(1) The fallowing formula must be used to calculate the points out 90 for price
in respect of an inwitation for tender with a Rand value above R50 million, inclusive of all
applicable taxes:

M- Pmin|
P |- e
Pmm /
Where-
Ps = Points scored for price of tender under consideration,
Pt = Price of tender under consideration; and

in = Price of lowest acceplable tender,

(2} A maximum of 10 points may be awarded to a tenderer for the specific
goal specified for the tender,

(3)  The points scored for the specific goal must be added to the points scored
for price and the total must be rounded off to the nearest two decimal places.

(4)  Subject to section 2(1)(f) of the Act, the contract must be awarded to the
tenderer scoring the highest points,

80/20 preference points system for tenders for income-generating contracts with
Rand value equal to or below R50 million

6.(1) The following formula must be used to calculale the points for price in
respect of an invitation for tender for income-generating contracts, with a Rand value equal
to or below R50 milllion, inclusive of all applicable laxes:
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o v Pmax
Ps = Points scored for price of tender under consideration;
Pt = Price of tender under consideration; and

Pmax

Price of highes! acceplable tender,

{2) A maximum of 20 points may be awarded to a tenderer for the specific goal
specified for the tender.

{3) The points scored for the specific goal must be added to the points scored
for price and the total must be rounded off {o the nearest two decimal places.

(4) Subject to section 2(1){7) of the Act, the contract must be awarded to the
tenderer scoring the highest points,

90/10 preference point system for tenders for income-generating contracts with
Rand value above R50 million

7.(1) The following formula must be used to calculate the points for price in
respect of a tender for income-generaling confracts, with a Rand value above R50 million,
inclusive of all applicable taxes:

Pt — Pmax
ps=90(1+—5 )

Points scored for price of tender under consideration;

= Price of tender under consideration; and

i°71

Price of highes! acceptadle tender,

(2) A maximum of 10 points may be awarded to a tenderer for the specific goal
specified for the tender,

(3) The points scored for the specific goal mus! be added to the points scored
for price and the total must be rcunded off to the nearest two decimal places.

(4) Subject to section 2(1)(f} of the Act, the cantract must be awarded to the
fenderer scoring the highest points.

Criteria for breaking deadlock in scoring
8.(1) If two or more tenderers score an equal total number of points, the contract
must be awarded to the tenderer that scored the highest points for specific geals.
(2) 1f two or more tenderers score equal total points in all respects, the award
must be decided by the drawing of lots,

Remedies
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9.1} If an organ of state s of the view that a tenderer submitted false information
regarding & specific goal, it must—
fa}  inform the lenderer accordingly; and
{b)  give the tendarer an opporunity 1o make representations within 14 days as lo
why the tender may not be disqualified or, if the lender has already been awarded
Io the tenderer, the confract should not be terminated in whole or in part.
(2)  Afer considering the represeniations refemed to in subregulation (1)(b), the
organ of state may, if it concldes that such information is false—
{a)  disgualify the terderer or terminate the contract in whobe or in par; and
{b)  if applicable, claim damages from the tenderer,

Repeal of regulations

10.(1) Subject to this reguiation, the Preferential Procurement Regulatiens, 2017
published in Gowvernment Mo, 40553 of 20 Janwary 2017, are herely repealed with effect
from the date referred to in regulation 11,

(2} Any tender adverlised before the dale refermed to in regulation 11 must ba
dealt with in ferms of the Preferential Procurement Regulations, 2017.

Short title and commencement

1. These Regulations are calied the Praferential Procurement Reguiations,
2022 and take effect on 16 January 2023
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